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GIOI THIEU
INTRODUCTION

Dy an Tang cwdng hoat déng du lich
tai cac huyén sau trong dét lién & tinh
Quang Nam duoc trién khai tir thang
3/2011 dén thang 12/2013.

Du dn nham phdt trién nganh du lich va
lir hanh tai cac khu vue noi dia cua tinh
Quang Nam hudng toi giam ngheo, tao
viéc lam va binh dang gi6i cho nguoi ddn
tir cdac vung kho khan cua tinh, tdp trung
vao nhom phu nit va thanh nién nhung
khong chi gioi han trong hai nhom nay.

Qua hon hai nam trién khai, dir én da
khéi xwdng va chieng minh nhiéu cdch
lam tot ¢6 thé dwoc chia sé kinh nghiém
VOi cac co quan cua chinh phu, cdc
doanh nghiép va cdc t6 chirc phdt trién
khac.

Cdc mo hinh thanh cong, kinh nghiém va
bai hoc da dwoc tai lieu hoa va bién soan
thanh nhiéu dn pham khéc nhau dwéi cdc
dang khdac nhau. Tai lieu nay duoc thzet
ké nham muc dich glO’l thiéu vé cdc dn
phdam nay ciia dw dn.

Cdc t6 chirc va cd nhdn ¢é nhu cau tham
khao cac tai liéu nay vui long lién hé:
Nguyén Thi Huyén, huyen@ilo.org

The Strengthening of Inland Tourism
(SIT) in Quang Nam Project started
in March 2011 to December 2013.

The overall aim of the project is to
promote Quang Nam's tourism sector as
a driver for poverty reduction in the
province, especially for individuals
(primarily, but not exclusively women
and youth) from disadvantaged / inland
regions of the province.

After more than two-years of operation,
the project has initiated and
demonstrated many good practices that
can be shared with other government
agencies, businesses and other
development organisations.

These successful models, experiences and
lessons learned have been documented
and compiled into different products in
various formats. This booklet highlights
the project’s best practices that have
been documented.

Individuals and organization interested in
accessing these materials, please contact:
Nguyén Thi Huyén, huyen@ilo.org




Déi tac cua dw an

Kinh nghiém huy dong nguon luc cia cdc bén
lién quan nha nuoc, doanh nghiép, cdc to
chure khac va nguoi dan

Cac bwéc xay dyng va trién khai du
an du lich cong dong

theo hwé'ng chuoi gia tri

MUC LUC
CONTENT

Dat déi twong hwéng loi

cua dw an lam trong tam

Cdc phwong phdp tim hiéu cdc nhém muc tiéu
ddac biét la trong nganh du lich

Kinh nghiém ndng cao sw tham gia cua cong
dong va cach lam viéc voi dong bao ddn toc
thiéu so

Giam nghéo théng qua phat trién du lich
Cac m6 hinh giam nghéo cua
du lich céng dong

Kinh nghiém xay dung va quang ba cac mo
hinh du lich cong dong o My Son, Bho Hoong
va Proong va cac san pham dia phwong khac

Cac tai ligu tap huan dao tao
ky nang nghé du lich

Dbong gop vao muc tiéu binh dang gi&i,
nang cao nang lwc kinh té caa phu nir
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Project partnership

Generating resources from stakeholders —
government, business, other development
organisations and local communities

The process of developing interventions
and implementation through a value
chain approach

Putting beneficiaries at the heart of the
project

Methods used to understand the project target
groups, particularly in the tourism sector

Experience in promoting community
participation and working with ethnic
minorities

Poverty reduction through tourism

Pro-poor community-based tourism
models

Experience in developing and promoting
community-based tourism models in My Son,
Bho Hoong and Droong, and other local products

Tourism skill-training materials

Contributing to gender quality and
enhancing women’s economic capability



DOl TAC CUA DY AN
PROJECT PARTNERSHIP

v Phéi hop véi cac co quan nha nude
tang tinh ty chu trong hoat dong cua
ddi tac vé mat thoi gian, con ngudi
va cic ngudn ngan sach

v' Tao tinh rang budc va cam két

Increased ownership of partners in !
implementing activities (timing, i
human and financial resources) |
Gain commitments and i
responsibilities E

______________________________

Giup tao dong luc cho ngudi dan (dau tu ning cip
noi don khach)

Giai quyét van dé thi truong va dau ra cho cac loai
san pham (quang ba san pham, hd trg vé ban san

Dy an da thanh cong trong viéc két The Project has managed to combine
hop céc nguon lyc gifra nha nudc, . different resources from the government,
doanh nghiép, cac t6 chirc phat trién business, development organisations and
va nguoi dan trong hoat dong va xay the local communities.

dung cac mo6 hinh gidm nghéo.

bao tao k¥ nang cho nguoi
dan (vi du: day nghe, cung
cap dich vy homestay v.v.)

Skills training for local
people (e.g. job, homestay
and hospitality services)

Nha nwéc
Gov't

[ ——

Nguwoi dan
Community

Doanh nghiép Cac tb chic

Business Dev organisations

Hop tac dio tao/tap hudn, hd tro phat trién
/ \ san pham dia phuong cho khach du lich,
phat trién thwong hiéu chung cho san pham
=> Phdi hop lién két ciing hoat dong nham

v" Nguoi dan dong

gop ngdy cong lao giam chi phi tang hiéu qua

pham, mau mi) do d6 tao tinh bén viing d¢ong | O - )
=> Pem loi cho doanh nghiép (dugc doc quyén san v Gop von vao co so r  Cooperation in training. support R
pham), c6 cam két ctia chinh quyén. } ha tang i lolzzal product develf;’)melillz and

v Motivation for local people (investment in
facilities)

design and promotion, and sales support)

=> Business gain benefits (exclusive
\ contracts), local gov’t commitment
\

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

v Marketing and sales sustainability (e.g. product

v" Local community branding
=> Joint activities reduce costs

and increase efficiency

contributes labour
v" Invest in infrastructure

e

(homestay)



/Qéc nguon lwc nha nwéc da dwoc
Iong ghép trong dw an

Vén khuyén cong

Vén lang nghé

Vén nong thén méi
Chuong trinh 30A va 135

AN NI

cua tinh
Ngudn v6n bétong hoa giao théng nong
thon
v' Hb tro phia Lién Minh HTX: Nghi dinh
88/2005-ND-CP vé hd tro HTX, va nghi
K quyét 113/2009-UNND tinh

<

\

Ngudn von vi sy nghiép phat trién du lich

/

$& Cong Thuwong

Dep™t of
Industry & Trade

Céc doanh nghidp
du ich - HHDL
Tourism enterprises

S& LD-TB-XH
Dep™t of Labour,
Irvalids & Social
Affairs

Dal dién Phdng Kinh
té - Ha ting
Rep of Economic &
Infrastructure Dep't

Giang Dep’t of
Culture

HOi Phy nir

Women
Union

Integrating government !
financial resources

v' Agricultural expansion promotion
program

v Budget from Handicraft village

program

New rural development program

30A and 135 programs

Budget for provincial tourism

development

Budget for concretized rural roads

Support from Cooperative Alliance

ANANIN

AN

Kinh nghiém xay dung quan hé déi tac ciia dw an
dworc duc ket va chia sé trong cac tai liéu sau:

* Kinh nghiém 16ng ghép cac nguon lyc cua cac
it dobe Lao ddng bén lién quan [tai liéu powerpoint]
Labour Federation

* Kinh nghiém kéu goi su tham gia ctua doanh
nghiép [tai lieu .pdf]

Documentation of multi-agency collaboration and

Céc trutmg day public—private partnership:

nghd lidn quan

Reldevant vocational
schools

* Project model of mobilizing different resources

[powerpoint|
* Public—private partnership case study 3
[.pdf]



XAY DUNG VA TRIEN KHAI DU AN
DU LICH CONG DONG
DEVELOPING AND IMPLEMENTING
COMMUNITY-BASED TOURISM

Du an dugc xay dung dua trén phuong phap tiép can chudi gia The project was developed based on a value chain approach,

tri, gom ca phén tich cac véan dé lién quan dén binh dang gioi va including analysis of issues related to gender equality and youth
thanh nién dé x4c dinh nhitng rao can va cac nguyén nhan goc to identify barriers and gain an understanding of opportunities to
ré cho viéc khai thac cac co hdi phat trién nganh du lich theo develop pro-poor tourism and employment in Quang Nam.

hudng vi ngudi ngheéo va tao viée lam tai Quang Nam.

This project was designed to be inclusive and participatory, and
to facilitate local action rather than relying on external support
and intervention.

Phuong phap duoc thiét ké véi tinh bao quat va c6 sy tham gia,
dong thoi khuyén khich dia phuong tu hanh dong hon 1a cho
doi cac ho trg, can thi€p tir bén ngoai.

________________________________________________________

Cac bwéc xay dwng hoat dong can thiép \ /" The process of developing interventions \
theo hwéng chudi gia tri through a value chain approach

» Bude 1: Cing cdc doi tic phan tich chuoi gia tri. » Step 1: Work with stakeholders to analyse the tourism value
chain

» Step 2: Identify which areas need intervention; prioritize

> Budc 2: Tim ra cac van dé can c6 dugc sy can thi¢p vdi cac hoat
dong. Lya chon cac vAn dé wu tién.

» Buoc 3: Lap ké hoach hoat dong cua 10 vén dé can thi¢p, phan chia
nhiém vu cia timg di tac

> Budc 4: Uy ban nhan dan Tinh phé duyét, giri cho cac dbi tac lién
quan.

areas/issues
» Step 3: Develop a workplan, assign tasks for each stakeholder
» Step 4: Get approval from the Provincial People’s Committee
. and share with relevant stakeholders
» Budc 5: Cung phan chia thuc hién hoat dong, 1ap thanh Nhom dicu » Step 5: Assign implemention activities, set up a Value Chain

phoi chuoi gia tri, hQP timg t.héng. Steering Committee with monthly meetings.
\i Bude 6: Cing danh gia va gidm sat hoat dong / . » Step 6: Evaluate and monitor activities jointly S/




HAN CHE CHINH CUA CHUOI GIA TRI DU LICH BU'Q'C DU AN KHAC PHUC
MAIN CONSTRAINTS OF TOURISM VALUE-CHAIN ADDRESSED BY THE PROJECT

Céc hogt ddng DL Dich vy heu tr
cdn nghéo nan / han ngh&o nanhan ché &

A Thiéu nhén vién cb
ché & SP canh tranh viing saué:ong aét
i

tay nghé / ty ¢ nhéin
comé:gpa elha:g xa vién nghi viéc cao

Tidp can thi tru
yéu lién quan & kién

thirc & k§ ndng
marketing

Tiéng Anh va ki néng

cla lai xe &

HDV con yéu Hi¢p hdi cdc nha

san xult/
kinh doanh yéu

Dich vy hé trgr

Tai liéu vé chudi gia tri ctia dy an
: Phan tich chuoi gia tri cia nganh Du lich Quéng
Mibucridaugovakd NG VAR Nam [tai liéu dang .pdf]
didm 6én & ving sau
trong G4t lidn Nhiéu quy dinh/

mét s quy dinh gay
khé khan

CISLN oo St Project value chain documentation
Value Chain Analysis of the Tourism Sector in
Quang Nam Province Report [available in .pdf]

Poor / limited tourism Poor | Smied
activities & low oor / fimis Inadequate skillod
competitive products accommodation stafl / High staff
facilitios in infand

N o ‘ it Cac tai lieu dy an va cac bao cao giam sat va danh
Weak access to gia trong qua trinh trien khai dw an

markets linked to
Weak language /e [ /¢ jers Bio céo khoi dong, Ké hoach du an, Bao céo tién do giira
povest ol | L ky va hang nam (cho 2011, 2012 va 2013), Béo c4o danh
\ ; gia gitra ky, va Ban tin hang thang
ek

Project documents and M&E documentation reports

Inception report, Project work plan, Progress reports —
annual/semi-annual (2011, 2012 and 2013), Mid-term
coordination / evaluation report and project monthly newsletters

Lack of clear strategy &
plan to promote inland
destinations

Rules, regulations and

Too many regulations / e

some are bottienecks




PAT BOI TWUONG HUONG LOI CUA DU AN
LAM TRONG TAM

PUTTING BENEFICIARIES

AT THE HEART OF THE PROJECT

Duy 4n rat chu trong dén viéc tim hiéu nhu ciu, The Project gained an understanding of target
nang luc cta cac doi tugng hudng loi cia dy an beneficiaries’ needs and capacity to ensure
dé dam bao sy tham gia ctia ho cling nhu dé their active participation as well as to design
thiét ké va trién khai cac hoat dong can thi¢p and implement suitable interventions.

phu hop. . : .
The following documents detail the Project’s

knowledge about different target groups gained
through implementation and various
assessments.

Céc tai lidu dudi day 1a tap hop két qua danh
gia, phén tich cling nhu duc két kinh nghiém
ctua dy &n vdi cac nhom doi tuong hudng 1oi.

* DPanh gia nhu cau dao tao va xay dung ke * Report on training need assessment and

hoach hanh dfng nang cao ning luc cho cic
nhom muc tiéu [7ai liéu dang .pdf]

Panh gi4 ki niing nghé du lich & tinh Quéng
Nam [7ai liéu dang .pdf]

Panh gia kha niing tiép cin dich vu tin dung
cuiia cac doanh nghiép du lich va cac ho gia
dinh [7ai lieu dang .pdf]

elaboration of capacity building action plans
for project the target groups [.pdf]

Report on tourism occupational skills in
Quang Nam province [.pdf]

Evaluation of the Accessibility to credit
services of Tourist Enterprises and
Households in Quang Nam province [.pdf]




Nang cao sy tham gia clia cdng ddng
Promoting community participation

So tay hwong din thwe hién Cong tac quan li,
van hanh va duy tu, bdo duéng cong trinh -
dugc xdy dyng voi muc dich phat huy vai tro cua
cong dong trong viéc nang cao hiéu qua sir dung
cong trinh; trao quyén cho cip xi va nguoi dan
trong vi€c quyet dinh ké hoach dau tu, huy dong
cac nguodn lyuc de t6 chire thyc hién, nghiém thu va
thanh toan, quyét toan cong trinh.

Community-Based Infrastructure Operation
and Maintenance Handbook was developed to
enhance the role of the community in increasing
the construction use effectiveness, empower local
people and their authorities in decision-making in
investement planning, resource mobilization for the
implementation, checking and taking over
contruction, and final payment.

Kinh nghi¢m 1am viéc véi dong bao thiéu s6 -

1 tai liéu nay nham gitp cac ddi tac phat trién, cac
doanh nghié€p va cac co quan nha nudc lién quan
¢ co s& tham khao khi trién khai hoat dong &
nhirng ving dong bao dan toc thiéu sd. Tai liéu
nay duoc duc két tir kinh nghiém thu duoc sau hai
nam trién khai du 4n voi dong bao Co Tu tai cac
huyén vung cao Quang Nam.

Sharing experience working with ethnic
minorities - This document has been put together
from the experience gained after the project’s
more than two years experience working with Co
Tu ethnic community. This is a useful reference
document for other development, business and
government agencies.




Quang Nam v&i Phé ¢6 Hoi An, Khu di tich
M§ Son va dai bd bién cét tring 125km da va
dang thu hut hang triéu du khach trong va
ngoai nudc modi nam. Tuy nhién, du lich méi
chi dem lai nguén thu cho mot bo phan nguoi
dan, nhiéu cong dong séng trong/xung quanh
cac di san thé gidi va cac diém du lich chua
duoc hudng loi tir nganh du lich. Van 1a mot
tinh nghéo cua ca nuéc, Quang Nam do do da
dat myc ti€u phat huy cac tiém nang du lich dé
dong gop nhiéu hon cho ting truéng kinh té
cua tinh, x6a do6i gidm ngheo va tao vi¢c lam &
cac vung sau con khoé khan cua tinh.

Nhiém vu cta ILO 1a thic day viéc lam mang
tinh bén vimng trong bdi canh giam ngheo.
Phan tich chudi gia tri cia nganh du lich trén
thé giéi chimg minh duoc mdi quan hé cta
nganh ndy véi cac nganh kinh té nhu nong
nghiép, xay dung, dich vu cong ich va giao
thong vén tai, gdp phan vao cong cudc xoa doi
giam nghéo.

Chinh vi vay cac bién phap can thi¢p ctia du an

cling nham dé hd trg chu truong phat trién du
lich giam nghéo cua tinh - tao viéc lam bén
virng trong nganh du lich tai khu vyc ndng
thon va khuyén khich cac chién lugc va chinh
sach giam ngheo.

Mot cbng viéc trong
nganh du lich c6 thé
tao thém 1,5 viéc
lam gian tiép khac
cho cac nganh kinh
té lién quan

With regard to the
supply chain in
tourism, one job in the
core tourism industry
indirectly generates
1.5 additional jobs in
the related economy

GIAM NGHEO THONG QUA PHAT TRIEN DU LICH
POVERTY REDUCTION THROUGH TOURISM

Quang Nam Province is famous for Hoi An
Ancient Town, My Son Sanctuary and its 125 km
stretch of white sand beaches, which all help to
charm and attract millions of domestic and foreign
tourists annually. However, tourism has so far
only benefited a small proportion of the provincial
population while poor communities living
in/around these sites benefit little or not at all from
tourism growth. Being one of the poorest
provinces in Vietnam, Quang Nam has set a goal
to maximize its tourism potential to contribute
more to provincial economic growth, poverty
reduction and job creation for the province’s
remote and poor areas.

ILO is committed to advancing the creation of
decent work as a tool for sustainable poverty
reduction. The Tourism value chain and its
significant connection to other sectors such as
agriculture, construction, utilities and transport, as
shown internationally, can contribute to poverty
reduction.

The project’s interventions were designed to
support the provincial pro-poor tourism
development policy — creating sustainable and
decent jobs in tourim in rural areas and promote
poverty reduction policies and strategies.



Cac tai liéu va béi,hoc kinh nghiém ap dung giam nghéo
thdng qua phat trién du lich

B0 cong cu Huéng din giam nghéo thong qua du lich - tai
liéu tham khao nham kich thich va khuyén khich cac chién
lugc va chinh sach gidm ngheo thong qua du lich. [7ai liéu in,
pdf hodic ¢é thé dwoc download tir ilo.org]

Chién lwgc phit trién va quang ba du lich néng thén
Quing Nam

Chinh sach hd trg phat trién du lich mién mii va ving dong
bao dan tc thiéu sé

Bao cao Danh gia thi trweong du lich Tinh Quiang Nam

Documentation of pro-poor tourism development

Toolkit for Poverty Reduction through Tourism — aims to
stimulate and encourage poverty reduction strategies and
policies in the tourism industry. [available in .pdf and
downloadable from ILO.org]

Quang Nam Rural Tourism Development and Promotion
Strategy

Supporting Policy for Rural and Mountainous Areas
Quang Nam Tourism Market survey report




CAC MO HINH GIAM NGHEO DU LICH CONG BONG
PRO-POOR COMMUNITY-BASED TOURISM MODELS

The project’s aim is to support Quang Nam Province to
develop tourism as an approach to poverty reduction, in some
disadvantaged communities, by

Muc tiéu ctia dy 4n 13 hd tro tinh Quang Nam phat trién du lich
nhu 1a mgt cong cu gidm nghéo cho mdt s6 vung kho khén theo
hai céach:

* Thu hat khach du lich dén véi cong dong dia phuong va * Making inland communities appealing to tourists, where

cung cép cac dich vy luu tra va dich vu tao thu nhap khac —
tham khéo céc tai liéu vé xdy dung va quing ba du lich
cong dong:

o Mo hinh du lich cong dong My Son

o M5 hinh du lich cong d6ng Bho Hodng

o M5 hinh du lich cong dong Prodng

o Céc san pham quang ba du lich

Két ndi ngudi nghéo & viing su ving xa véi cac hoat dong
du lich bang céach tao ra cdc mdi lién két thi truong va nang
cao nang lyc san xuat va cung tmg cac san pham thu cong
dia phuong — tham khéo céc tai liéu phat trién san phim
dia phwong, dic biét 1a kinh nghiém phat trién tho cAm

local villagers can provide hospitality services to generate
incomes — see the following case studies in developing
and promoting community-based tourism:

o My Son community —based tourism model

o Bho Hoong community —based tourism model

o Dbroong community —based tourism model

o Quang Nam inland destination promotion products
Connecting poor and isolated community with tourism
service activities through market linkages and building
their capacity in handicraft production and tourism services
— see the Local Product Case Study and the Brocade
Weaving Case Study




TAI LIEU DAO TAO KY NANG NGHE DU LI|CH
TOURISM SKILL-TRAINING MATERIALS

Ban in va bo dia DVD

Printed guidebook
and DVD set

TRAINING DOCUMENTS FOR
MOMESTAY OPERATIONS

Tai ligu dao tgo Kinh doanh
lau trii du lich nha ddn

Ban in va bo dia DVD

Printed guidebook
and DVD set

Hudéng din thue hanh cac ky
niang phuc vu trong khach san
vira va nho cho cac doanh nghiép,
cac truong nghé, va cac dbi tac lién
quan ding dé tap huin nang cao cac
k¥ ning nghé goép phan ting chat
lugng phuc vu khach du lich.

Good practices guide for small
hotels and guesthouses were
developed for the use of local
businesses, tourism vocational
schools, and other stakeholders as
training materials to improve
hospitality skills for tourism workers
and the quality of tourism services
generally.

Tai liéu dao tao kinh doanh luu
trit du lich nha din - nham huéng
dan k¥ ning va cac budc xay dung
va cung cap dich vy homestay.

Home-stay operation training
manuals introduce a step-by-step
guide to set up and run homestay
businesses and necessary skills.

Tai liéu dao tao Thuyét

minh vién dia phudng

Ban in va bo dia DVD

Printed guidebook
and DVD set

Tai liéu giang day vé k¥ ning lai xe phuc vu
khach du lich nham gitip nang cao k¥ ning cho
1ai xe du lich. Tai liéu nay do Du &n phdi hop véi
du an HITT/SNV xay dung cung Vién du lich bén
viing (ART).

Driver guide training manual to improve
skills for drivers who provide services for tourists.
The materials were developed by the project in
collaboration with the HITT/SNV project and Viet
Nam Academy of Responsible Tourism (ART).

B0 tai liéu dao tao hwéng din vién du lich
dia phwong - day 1a bo tai liéu dugc thiét ké
riéng cho cac thuyét minh vién du lich cong
dong, 1a nhimg nguoi dan dia phuong dé ho co
thé ty tin gio1 thiéu dén du khach nhitng nét vin
hoa dac sac, cac tap tuc cting nhu nhitng danh
thang canh tai dia phuong minh.

Local guide training manual - the materials
were specially designed to provide essential
knowledge and skills for selected villagers to
play role of local tour guide, making them feel
confident to show visitors their unique culture
and practices, and places of interest.
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DONG GOP VAO MUC TIEU BINH BANG GIO

VA NANG CAO NANG LU'C KINH TE CUA PHU NU
CONTRIBUTING TO GENDER EQUALITY

AND ENHANCING WOMEN’S ECONOMIC CAPACITY

Dy an d3 gin két trong tAm hudng
t6i binh dang gidi vao toan bd qua
trinh phat trién chudi gi4 tri nham
tao co hoi tham gia binh déng cho
ca nam gidi va phu nir.

Pong thoi viéc xem xét nhu cau cia
ca nam gidi va phu ntr da giap du
an thiét ké duoc nhitng hoat dong
sat voi nhu cu cia timg bén, va dé
c6 thé tao viéc lam néi chung chtr
khong chi gidi han trong nganh du
lich.

Tham khao tai li¢u Panh gia cac
van deé gioi trong linh vue du lich
0 tinh Quang Nam.

Gender equality was integrated in
all of the project’s value chain
development processes to ensure
equal participatory opportunities
for both men and women.

Moreover, the needs assessment of
both local men and women helped
the project to design interventions
that were relevant to their specific
needs and create more jobs in
general, not just limited to within
the tourism sector.

See the report Gender Equality in
the Tourism Sector of Quang
Nam Province.

Trong qué trinh trién khai, dy an ciing
chimg minh duoc mbi lién quan vé ning
luc kinh té cua phu nit va vai tro cia ho
trong cong dong va xa hoi.

Tham khao tai liéu Nang cao nang luc
kinh té ctia phu nit, dan dén ning cao
vai tro ctia ho dé biet thém thong tin.

Evidence during the project’s
implementation showed that there is a
link between women’s economic
capacity and the improvement of their
role in the community and society.

See the case study Increased women’s
economic capacity.



Thay déi dem lai tr dy an

Thay mdt Té hop tdc dét thé cam Dhroong,
16i xin ¢6 doi 16i chia sé vé nhitng thay déi
trong cudc song ciia chi em chiing téi tie khi
codwan...

Chi em chiing toi rat vui khi nhan thdy nghé
dét truyen thong cua dan toc minh cting la
nghé cé thé givp chi em cai thién cugc song...
Chiing téi ding tién [ban san pham] dé dé
mua thirc an hang ngdy, mua sdch vé, do
quan cho con vao nam hoc moi, co chi thi tra
1di von vay cho ngdn hang, chi thi gép tién dé
sika lai nha, chi thi mua sam ban ghé sir dung
trong gia dinh, ¢6 chi thi givi ngdn hang dé
tiét kiém tién lam nha.

Mot trong nhitng thay déi ma chi em chiing
16i ai ciing nhdn thay dwoc la trude day tdt
cd cdc cong viée nha déu do chi em chiing t6i
dam nhan, nay thcfy vo bdn ron cung chi em
dét vai, chong uing hé va givip do vo lam viéc
nha tir viéc ndu an, nudi lon, giat do qudn dén
viéc lam rdy...

.. Cdc thanh vién trong gia dinh nhw b6 me
chong ciing déu ving ho chi em tham gia dét
vai vi ho nhan thcfy twr khi chi em tham gia
nhom dét thi cudc scfng gia dinh duoc cai
thién tir bita dn hang ngay dén cham lo viéc
hoc hanh cua con cdi...

Bling Thi Treng, T6 truong to dét

Changes brought by the project

On behalf of the women of the Dhroong
Brocade-Weaving Business Group, I would
like to share some changes in our life since
the project started...

We are very happy to experience that our
traditional brocade —weaving can really
help to improve Co Tu women’s lives... We
have used the money from selling the
brocade products we make to buy food, our
children’s new clothes and books for their
new school year. Some of us paid off bank
loan interest, some saved money to repair or
are saving to rebuild their houses, and some
bought new furniture.

One visible change that we, women in the
village, can see is that before we did all the
household chores. Now, seeing us busy
weaving, our husbands don’t just support us
but also help us to do housework, from
cooking to raising pigs, and washing to field
work...

.. Other family members like our in-laws
are now also supporting us through brocade
weaving, because they also see the positive
changes around the house from meal quality
to children’s care, since we joined the
brocade-weaving group...

Bling Thi Treng,
Brocade — weaving group Team Leader

Chi Treng gii thiéu san pham ciia 16 dét
tho cam tai hoi cho | Treng shows off the
group’s brocade products at a craft fair
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