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Tentative agenda 

 

The TRIANGLE Sub-Regional Advisory Committee (SURAC) Meeting 

 

Thursday 21 April 2016  

Time Agenda Item Session Objectives 

8:30 Registration 

9:00 Opening Session 

 

Minister of Labour (Viet Nam) TBC 

 

Tomoko Nishimoto 

Regional Director, ILO Office for Asia and the Pacific 

• Opening remarks 

9.45 Session 1: 

Overview of the key 

contextual 

developments in ASEAN 

 

 

Lessons learned and key 

achievements of ASEAN 

TRIANGLE Phase I 

 

Validation of national 

and regional level 

Theory of Change (TOC) 

models for TRIANGLE II 

Presentations 

Mr Nilim Baruah 

Senior Migration Specialist 

Regional Office for Asia and the 

Pacific 

 

Mr Manuel Imson 

Senior Programme Officer/Project 

Coordinator, ASEAN TRIANGLE 

 

Mr Max Tunon 

Senior Programme Officer/Project 

Coordinator, TRIANGLE II 

 

Question and answer session 

• Overview of the current 

situation in ASEAN labour 

migration governance, 

summary of recent 

developments 

• Good practices and lessons 

learned from ASEAN TRIANGLE 

Phase I, regional interventions 

to take forward in 

implementation  

• Discussion of the TOC 

processes at national level and 

outcomes for the TRIANGLE II 

regional TOC 

10:45 Coffee Break 

11:15 Session 2:  

Reflection on the draft 

strategies on cross-

cutting TRIANGLE II 

project themes 

 

Presentation 

Ms Rebecca Napier Moore 

Gender Equality and Women’s 

Empowerment Strategy Consultant 

 

Mr Peter Anderson 

Private Sector Engagement Strategy 

Consultant 

 

Anna Olsen 

Technical Officer, TRIANGLE II 

Communications strategy 

coordinator 

• Presentation of cross-cutting 

strategy key principles 

 

12:00 Break-out groups by interest group  

(facilitated by strategy consultants) 

• Practical discussion on how to 

implement strategies at the 

activity/national level 

12:30 Lunch  

14:00 Session 3: 

Facilitated discussion on 

TRIANGLE II Theory of 

Moderator 

Ms Jackie Pollock 

Technical Officer, TRIANGLE II 

• Plenary discussion designed to 

validate, build ownership and 

understanding of the 
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Change and cross 

cutting strategies  

interactions between Theory of 

Change and implementation 

principles, including cross-

cutting themes 

15:30 Coffee Break 

15:45 Session 4: 

Setting performance 

priorities for TRIANGLE II 

 

Presentation 

Mr Ben Harkins  

Technical Officer, TRIANGLE II 

 

• Introduce the performance 

framework that has been 

proposed for TRIANGLE II 

• Determine which 

indicators/targets are the 

highest priorities  

19.00 Reception 

 

 

Friday 22 April 2016  

09:00 Session 5: 

Strategy session on 

mobility in ASEAN 

Presentation 

Mr Nilim Baruah 

Senior Migration Specialist 

ILO Regional Office for Asia and the 

Pacific 

 

Presentation 

ASEAN Secretariat (TBC) 

 

Question and answer session 

Plenary discussion designed to 

brainstorm ideas and activities to 

make migration systems more 

efficient across ASEAN, including 

generating interventions that 

should begin in the medium term 

10:30 Coffee Break 

11:00 Session 6: 

 

Break out discussions 

Countries of origin  

Countries of destination 

 

• Identification of good practices, 

lessons learned and 

opportunities for training and 

learning  

12:15 Lunch 

13:45 Session 7: 

Research strategy for 

TRIANGLE II 

Presentation: 

Mr Ben Harkins  

Technical Officer, TRIANGLE II 

 

• Overview of research strategy, 

including key knowledge gaps 

to be filled/assumptions to be 

examined. 

14:15 Session 8: 

Validation of the 

Domestic Worker 

research 

 

Presentation 

Eliza Marks 

Consultant 

ILO Regional Office for Asia and the 

Pacific 

• Validation of the findings of the 

Domestic Worker research 

15:30 Coffee Break 

15:45 Session 9: 

Recruitment costs 

methodology  

Presentation 

Ms Heike Lautenschlager  

Technical Officer, ASEAN TRIANGLE  

 

Question and answer session 

• Methodology of the 

KNOWMAD recruitment costs 

research and opportunities for 

replication in ASEAN corridors 

16:30  Closing Session 

 

 

Closing Remarks: Mr Nilim Baruah, 

ILO Senior Migration Specialist for 

Asia and the Pacific  

• Summarize the outcomes of 

the meeting and presentation 

of next steps 

 


