epeue) act:onaid

gD —

ONITISNNOI

d11dvJ

— N009ANVH —

pleuoiqoe Canads o



act:onaid

[T TS 4T Fhoas ATHFCHT FTSIT<F FHEGIC
LA ST G2 SZTHPIG 2ATS

SR

. ) L
Canad oKaid @)=
a Kingdom of the Nethetland: EEEIE Organiation



ST 8 FHTCET
Q. ST, ST
GG T~ BeT — S1eTS

AN @ B AT

C3I1. *1TRgErE
SIS G W26

GO TF

IR SIECATST

RoSY

SR S T

AR

ST
QFHFAZTT ILTCHRT
T ok, CATG SOU | WEHT S, BIFT SIBR

STRGHATIGT

5Av-5¥8-98-SobBR—-¢

A

B I

ERERY

ST ©T: ST
PR RCIEE

TSI 197 : T TSN ATHFCHA Gy FAGIA T<HAF T T CH*IT
R.5> *gN

2.} FNTHIR FTOCHATEL IECo 16 =N

2.9 TS ATNFCH T FNTIHD FIOCHATTL — OF SCATS AT ST

TOIF Ol BTN @ I [KTTF FTOIHT1R
©.5 BIHTH T9FTT IrecHTAR

©.% IR T3 FIOCHITEAR

©.R.5 JIIATR TR @ AT AT

©.3.% T I ARTZCHN CHCG ATTG THO] S [TH O
TGITEE: S fercar ces T=ean

©.%.9 IR *ACHFTIZ

©.%.8 I FINI @ G PIETANZ
©.R.¢ YT (FATCHA TS @I

0.0 Y J[IZIA

©.%.9 (T CHIAT AT #TCIH

5o ©T: CPMIT BT WSl O [T AT
8.5 IS ATNFCHR Wl JTe AT*re]

8.} T¥rE CFcg WSl S YT

8.0 Tafog 4RCaa Wl S Ao

8.8 ATLTET A TNFCAF BTN &I Tref

[T 9T : NCANGF (T, ATOITFST G2 FHALH
¢ .S IR FTOCHTAL — @ NCATATNGTF CATH SATHSTATHST
TSSO : * YO HFIS! SIS 8 ACANBIFSICIH G

oY

oq
ob
oS

So
R
SO
53
53
59
°8
Se
sq
Sk

ERY
BN
R0
R0

RS
RS



AT PAT

2059 AT @fEre WCH ANATST 4T 5,508 & A I, AT ATAILHZ
CoTETE ATF | AT Gif<e Reca @eoiTecels, Sewd e (IR &N e
TFCa (ACS BTATH TART T S IS FACS BINI | 9T MIIQYTEH &5 Y T©
Tod FHALICAI IRZT FAT A G- FALFCAT (IZT FA oG Gl 20T
T |

TS TLOH #1F FIACT, (TS QIR S ACEHH A0 SSS1oF XTI
YT (TATZGAR) AFHFHATT-GF ALY 555 T ATAIFCT FHALZICA TAPTFCHHT
TR PIOCHATENR FRAOT S FCH | 98 JFIECHIeTR O S 2 22 Tode
TS AR FCA |

¢ AST ATHS T SHARE oA 8 FAALFN HAFJIC NATHAFOCS [T 20H
2[TT SICHR HACY FTG FAH SAToeeel fTx @2 FNIKAR FIOCHe2 TG eofs
I T | AL GF6 SHREZ 64T, [F€ 9T9T IACA AT (26 (6 Lo
efeTaTe 6T | =N N 19, @2 AFHET (26 T (T (I 40 TLoTT HTH
TSTCAR G5 AL 20 | TN [T 7, A" Maaceese a2 Zegsic
G LG FITETS FTR 2[FICHR GIITA SFACA Gy G ~[f ST [T |

it i1 cares
II1G TECABT, T2 QTS ATLHTCHH!

EaRk]

AT TS S 437 LA ey go = 2RozesT uis Gnierss =14 | @y o9
3 R ATFNE AT WS CACFE I, IR TSI MBS CTFCIA
TS 8 AREINeF  CATFroe WF @FD o ey Woaee | « ot
TNE e AToTTens A7 o G a6 ATHACI WHEHNS S
oo oea | (b TS ATNIAN FoAT AR Ao | S @67
CHCE AT TSR T FHCHH GF2 TFT F1o ZCACE— ATHR AFCETZ FHALZN
ZTRCACRA | @ AT AT 2 9T G5 ATIACAS AU, aqA1F GG
TATSHFFTA | SIF LTAF #ICH SCACII FAALF ZCeTS (IMHFS197Z Q2THT TN
I TFRACS 2N | SCACFH SMF IR 90T IS IR TS IS *Te
(3, CTE CSCHF €T | (HTH AT &) ST FENE G2 ST FICR 2T |
TS ATAMDZ 2ATS AL FZAOE B ©F FCH AT FCACRA (970 FCHF WA |
TS AT (IR OGS <2 ATH<1K |

FOUAT ATHFC HATHIIHE WIAR T, ACHR 10 BIRC 2 CHICT GIEAT A1 I
ARG NI | (ARG ST oT© AT T IS 75, ST IICSTH ol
OICAF T2, TCe OICH PO FNIH] CFCq FIALBCAT BIZT FAG FIO |
G2 IR ST o1 TNL6 Tqew Tadr-wem qeaeg | s arzes Smai<sreTs
SR TR TS 20=eT | A FCHA GFCHL SICNH INGA A6 ZCH TGS LACF |
GET FHCHC BITZAT IR SICAH AFS IFCA COTAT Sy Tl IT4= STriay
AT 8 ATNGAT ATHCT TIET 92 FAR ACACTH HAJGS T | AT
FASTO! TWECH FH (I TO ARHITGIHAT ICG OV & TSI I
AVTCHR LT (AN 2T |

Fhoa® AWFMA 7P 8 SIHA ICET TFIACH HHIE SCHS R058  HCH
S Ro< 25 FLFTH AZCANTOTH GFHNGZTT AT GF6 AT IS SCmner Az
I | ARG - ZCINATNF 2106 OT TIZTKTTCo*d T Ao 39
Teemictaite o< A1 o7en ToomebR’ AFCHT TSSO Fhoas WNdcwd
FIRT -G STTES TR [Birs FA1 @2 SIWACE TGRS <9a9s W
IO (ST 2T~ a2 1 29 | @2 10 Tqoiears =i fZeees asio
O AR FA ZCACE [ ®Y AN TS 9oy whoaw wfvwe w3, fra
IRAEE AR (FIEY, FORTERNST @2 FHACHCG AT ST
CAFICIETT SRS ZCeT WA G2 2THHT LS 20T |

FRE I
TG Tora8e, @ _aTT AULETCTH



CTF* S : ST

S.5 i

M 8 7 @f&eT k0v9 ©OIF
2Rz SIRTeN NI B e q<Ga
2IeTF FCACR | @2 TN 4T3 #I0E Ao
SRTES b e NG g I /11 21et
T ¢ S AT FTRANT @ GFHTS
eI ML @ WG =& | BT © FAT
P 58 (VT 0D O HCE T FTS7 AATIBTEANT
CICT 891> Gy XTFCF FITS TR FAT
BT TRRA | @2 oA ~ATHeFes
QAT (T 2ITI]T9 ©Iewd #ITa]Cad
BATGAITA AT AT G2 SAFNTACP
TR WS Koy <, =<
@ - ATNGTF STIANHZ ST ST
ST 7T | 92 S O S CAE
IR LR oy Teex el e,
ST AFCI N1 MG BCA [, BIFINL
FACT N (A6 FACI @37 {<Teg
Iy W Tear-wer weiles | Sfesrs
SLRT AMAAEF T (@ I s
fceg o T 2ol | AT ATHTERO0T
Sl (R e e O =1 M
HHE-SHRE, FA-IMS] 8 BIPIS
2M-T8Y *ItS O WCF A TIFHees
TTGTICT Srer sifgetve 2ftze | 79
TCE GCNZ OICHF FNGIAT A0S ZCH
TS AT |

TGRS FITKY S &6t 16 [T
2TET TEOAT WES WFCA TS
T M [OET (RS 21T =T a2
FIA T @3 Yol WY STCwd
L -ATTEGF S<F, THS] 8 FNoT,
COTST® BITZWT 8 SSFE 4] Teamoie
A TH G 2 I €2/ RILCHA
e arzee JHUS »rfe Sxer™eas
T T IO aT Cr e 29 |

S .R TEIF O BTy

G ZIOIPIC 2 A oy FIRANR
FORFRTST a2 FACHCE NN
sAfRaE ANz | 926 yere
THIFYEAT PG AN GIo® T[S
TR THICATEN FCH CTRT ZCACE |

S0 ZEIRG ATHR Brween CotH

@2 T2 S T2 T SAAEAF
FCEI AN GO® (RSCHH BCwCHT
ST I TCACR JAT SIS 7797
BireTacas Sy Giee e ST
QI |

1. Disaster Management Information Centre, Ministry of Disaster Management and Relief: Situation Report
on Building Collapse at Savar, Dhaka. Transmission Date: April 24 to May 14, 2013. The total number
includes Reshma who was rescued alive on the 17th day of the operation.
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2. http://www.ilo.org/dhaka/Whatwedo/Projects/WCMS_240343/lang--en/index.htm
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MESSAGE

The collapse of Rana Plaza in April 2013 led to the deaths of some 1,136 people, most
of whom were garment workers.

For those who survived the collapse, many understandably did not wish to return to
work in the garment sector or in high-rise buildings. For these men and women it was
imperative to provide support to help them find either wage or self-employment as
quickly as possible.

In the aftermath of Rana Plaza the International Labour Organization with the support
of Canada, the Netherlands and the United Kingdom worked with ActionAid to provide
career guidance counselling to 119 survivors. This has helped them in their
reintegration to society.

Through the experience of working with these survivors many lessons have been
learned. This handbook on Career Counselling has therefore been developed to share
practical guidelines for those working with survivors of traumatic incidents to find
employment.

While Rana Plaza was a huge disaster, small-scale accidents and events happen on a
regular basis. 1 sincerely hope that this publications and the practical steps,
knowledge and exercises in it can be put to good use with survivors of any such
incident, large or small. I am confident that it will make a valuable contribution to
improving the lives of many men and women for years to come.

Srinivas B Reddy
Country Director
ILO Bangladesh



PREFACE SECTION I: INTRODUCTION

PREFACE

Rana Plaza building collpase was a deadly incident in the history of industrial sector in
Bangladesh. Not only for a multi-storied building collapse and casualty, but also the
national and international context of the fast growing garment sector that made it
significant.The real humanitarian aspect of this incident has been illustrated in the
loss and vulnerability of each and every families.The survivors experienced various
challenges and vulnerabilities. A common loss for all of them was- loss of livelihood
and income.Many of these unfortunate workers are the main decision-makers and
wage-earners of their families. Though many of them have been employed, majority of
them are struggling to resume normal life. They are not confident enough to return to
the factories. Livelihood has become their prime concern. Many families of these
workers managed their household expenses through the monetary support they had
received after the tragic incident. A lot of families are burdened with debts.

Majority of the survivors are poor women, who cannot change their jobs or shift to a
business easily. Since they are mainly skilled in garment factory-related works,
scoping extensive employment of these workers became challenging. Following the
disastrous incident, they are confused in selecting livelihood or career options. Lack of
confidence was a common problem of these workers. As a result, the livelihood and
future of these workers became uncertain.In order to address these challenges and
cope more effectively with the workplaces, enabling the workers with required skill
and skill development trainingware felt necessary. Besides, initiative was taken to
engage them in self-employment and other income generating activities.

In 2014, ActionAid Bangladesh, with support from International Labour Organization
(ILO),undertook a comprehensive initiative for the rehabilitation and reintegration of
the Rana Plaza survivors. Under the ‘Socio Economic Reintegration and Rehabilitation
for survivors with disabilities of Rana Plaza Disaster’ project,steps were taken to
identify the challenges of the survivors and to provide them with career guidance. As
a part of this, a handbook has been developed which will be helpful to address
unemployment and many other problems and challenges of the workers engaged in
the industries in Bangladesh.

Farah Kabir
Country Director
ActionAid Bangladesh

INTRODUCTION

1.1 Background

Bangladesh has witnessed its worst
human-made industrial disaster ever on
the 24th of April 2013. The eight storied
commercial building ‘Rana Plaza’, which
housed five ready-made garment (RMG)
factories, a commercial bank and a
market, collapsed in Savar, Dhaka. After
the end of a three-week rescue operation
on 14 May 2013, 2,438 workers were
rescued alive. As a result of the deadly
incident, the more than 11 hundred
families lost their wage-earner members,
while the survivors experienced various
physical, mental and socio-economic
vulnerabilities. Following the
devastating incident, the survivors were
faced with numerous challenges. In
terms of resuming work, most of them
were in confusion whether they will
return to RMG factories or other jobs.
There were other confusions, like:
whether they will stay in Savar or return
to their village, whether will be further
engaged in wage-employment or be
engaged in self-employment. During this
period, they were not able to making
decision properly, both for personal and
family issues. Most of them failed to set
logical relation between the reality and
decision made.Lack of confidence was
observed in almost all the survivors,
which was prominently reflected on

their attitude, speech, interactions and
responses to the question on work and
employment. All these were like
shade-lights in their career vision.

In order to address these challenges
faced by the survivors, the Career
Guidance intervention was launched for
the survivors. This intervention
systematically assessed their
socio-economic status, skill and capacity,
employability, livelihood choice and
offered structured guidance for making
career decision. It was intervened in
both individual and group level.

1.2 Purpose of the handbook

This handbook intends to provide a
guideline for career counseling for
workers in the industrial settings,
particularly who are challenged with
unemployment, loss of income and
maladjustment with work station. It is
designed in a simple style so that the
development practitioner can use/apply
it for professional purpose.

1.3 Who is the handbook for?

This handbook is mainly designed for
the development professionals and
practitioners who are engaged or will be
engaged in addressing relevant
problems.

Disaster Management Information Centre, Ministry of Disaster Management and Relief: Situation Report
on Building Collapse at Savar, Dhaka. Transmission Date: April 24 to May 14, 2013. The total number
includes Reshma who was rescued alive on the 17th day of the operation.



SECTION II: CAREER COUNSELING FOR RANA PLAZA SURVIVORS

CAREER COUNSELING FOR RANA PLAZA SURVIVORS

2.1 Context

Ready-Made Garment industry of
Bangladesh has grown over the last few
decades to become the second largest
exporter in the world. The RMG sector
has become a key driver of the
Bangladesh economy and the nation’s
development. RMG exports totaled
US$24.5 billion (2013-14) accounting
for over 80% of the country’s export
earnings and employing some 4.2
million workers, 80% of whom are
women . The RMG factories in
Bangladesh run on a ‘demographic
dividend’. Huge numbers of young
people are entering the workforce, with
roughly two million new jobs required
every year. The majority of workers are
migrated from rural to urban areas. The
greater employment opportunities in
Dhaka city, led to more migration of
workers in recent years, especially for
women. Although majority of these
workers are in general functionally
low-skill and come from landless
families, women workers appear to be
more disadvantaged. Obviously
employment in RMG factories opened
up earning opportunity for these
workers and promoted
empowerment.It’s found that majority
of the workers were unemployed or had
no previous work experience in garment
industries, before they started their
career in the factories. Informal

networks play a significant role in
getting access to the factories and most
of the women workers learn the work in
an informal way after starting work,
particularly as helpers. The institutional
scope for skill development for RMG
sector workers is almost absent and
there is no discussion about the career
development or skill development in the
sector like RMG. The issue is mostly
related with formal education and also
with better earning and promotion in
job. There are many examples of
workers, who have been promoted as
mid-level-staff of the factories.Although
these refer to career development
within the industry, most of the workers
remain low-paid employees even after
passing 10 to 15 or even 20 years in the
factories. They lack proper career
realization, the necessity of skill
development and shifting to better
factories. Career counseling plays a vital
role here.On the other hand, there are
also opportunities to develop career in
other sectors/industries.Career
counseling can help make the decisions
in a realistic manner.

2.2. What is Career Counseling?

Career Counseling is a process that helps
a person understand her/his ability and
potentials and also helps in better
realization to make proper decisions
related to educational, professional and

http://www.ilo.org/dhaka/Whatwedo/Projects/WCMS_240343 /lang--en/index.htm
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daily life. It enables the person to think
around and understand the reality more
analytically, to make the appropriate
decisions applying proper judgment, to
take initiatives with a longer vision and
to develop a problem-solving mentality.
Careercounseling is not limited to help
someone making the job-related
decisions, it also provides relevant
knowledge and shares information on
skills that are required to lead a
systematic life.

Career guidance plays a very important
role for the survivors, as it helps in
setting future goals and choosing careers
reasonably. Career guidance is needed
who did not plan for their future. Having
a clear understanding of career
opportunities and own interests/skills, a
person can plan his/her career
successfully.

Career development is more than just
deciding on a major thing and what job
s/he wants to get in a certain time.It is
indeed a lifelong process, meaning that
throughout the life, a person may be
changed, situations may be changed, and
the person must make proper career and
life decisions accordingly, meeting the
requirements of time. There are a
number of factors that influence career
development, such as: personal interests,
abilities, values, personality, educational
background, skills and competencies,
circumstances etc.

2.3 Why Career Counseling for Rana
Plaza Survivors?

The ‘common loss’ experienced by all the
Rana Plaza survivors is - ‘loss of income’.
It refers to their unexpected detachment
from a regular means of living. This
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situation led the survivors and families
of the deceased to various
socio-economic vulnerabilities. It has
drawn our attention to the affected
people- how the unemployed workers
and dependents (including children,
elderly persons, persons with
disabilities, pregnant women) of the
unfortunate deceased workers have been
passing their days. After Rana Plaza
disaster, the survivors were unable to
make proper decisions around their
livelihoods; they were facing different
types of psychosocial problems and
physical injuries as well as disabilities.
Hence, career counselling is necessary
for Rana Plaza survivors for the
following reasons:

1. Realizing their career in the changed
context;

2. Orientation with prospective and
alternative livelihood options;

3. Help in choosing appropriate
livelihood option; particularly wage
employment or self-employment;

Career counselling is important for the
survivorsto inspire and guide them for
choosing a career that best fit to them
in the current context and support the
survivors to make proper decision
towards wage employment and
self-employment. It is important,
particularly to make survivors realize
different career opportunities, to
support the survivors during the
procedure to realize those careers, to
manage different competitive
situation and to make them
understand the importance of having a
goal and to find out ways/means to
achieve the desired goal.

Methods: Facilitator may engage
participants to discuss among
themselves on their present situation in
a view to realizing themselves, assessing
their skills and capacities, analyzing
their strength and weakness. Facilitator
will explore ways- how the participants
think to resolve their career problems,
address challenges. S/he will support
them to develop self-confidence to
restart their career and to make a career
plan in the changed context. The session
plan and contents of the workshop will
also be discussed. Group work and
participatory process will be utilized in
the sessions.

Considering the context and problems of
Rana Plaza survivors this handbook has
been prepared. This handbook is
arranged in five parts.

Part 1 is the introductory section.

Part 2 starts with the basic information
and ideas about career counseling.
Part 3 presents the issues related with

counseling for wage employment and
self-employment.

Part 4 describes about skill development
training.
Part 5 provides information on cross

cutting issues like psychosocial problems
and disability.

COUNSELING FOR WAGE EMPLOYMENT AND SELF EMPLOYMENT

3.1 Counseling for wage employment
[Believe in yourself and getting
employed]

Objective: To help the survivors to
develop confidence about abilities and
skills and the ways on how to get an
employment in a changed context
Contents and Methods:

Assessing yourself

To get an employment at first you have
to believe in yourself and just have to
remove your inertia. You have skills and
abilities. You have personal strengths
and positive work habits. For persons
with disability caused by Rana Plaza
disaster,; you also have many things to
offer. You need to ask yourself what you
want to do, what you can offer to an

employer and what you expect in return.

Everyone is unique and has different

things they like to do and different
talents. Before starting your job search
in the changed context, it is important to
explore your different interests, abilities
and skills.

An interest is something you like or
prefer to do.

An ability is a talent. It is something you
learn easily or do well.

A skill is something you have learned to
do.

Exercise: Learning About Yourself

Knowing your interests, abilities and
skills will help you to set a job goal that
is suited to you in the changed context
after Rana Plaza disaster. One way to
identify your interests, abilities and skills
is to take tests that measure them. An
easy way to assess yourself is to think
about your life experiences. Here is what
to do.
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e On a piece of paper, make three
columns. Label them “My interest”,
“My Abilities” and “My Skills”. Fill in
the columns as fully as you can. Use
the following list of questions to help
you.

e My Interest

What do [ think about? If I could have
any job, what would be?

e My Abilities

What are my talents? What do I find easy
to do or learn?

e My Skills

What [ have learned? What have [
learned from my previous job? What
equipment/machine do [ operate or use?
What special training have I had?

After assessing yourself, you have
learned about yourself. Now it’s time to
search a job. Ask your supporters (NGOs,
relatives and friends) and known person
in your sector to help you to get a job.
You also have experience on how to get
job, utilize it and get employed.
Methods: Lecture Method and question
Answer.

Advantage/  Wage Employment
Disadvantage

Advantage ¢ Ensured monthly salary

3.2 Counseling for self-employment

Objective: The objective of the session is
to discuss about the advantage of
self-employment and its requirements

Contents and Methods

e Concept

e Advantages of Self Employment
¢ Disability and Self Employment

Self-employment involves running one’s
own business. It has freedom and
flexibility. Persons with disability prefer
self-employment due to inaccessibility
and other workplace related barriers. It
has been found that among the PWD,
self-employed is 66%, non-government
sector 17%, followed by 5% and 12%
respectively government and others
respectively .

There is opportunity in self-employment
to become ‘Zero to Hero’, to earn millions
from a penny. But it is not an easy job; it
requires significant investment and risk.
A self-employment venture requires a
tremendous amount of effort, discipline

Self-Employment

¢ It has freedom, flexibility and

¢ Education of children is ensured  independence
¢ Family members will live in a e Has opportunity to earn more

tension free life

¢ Does not required
higher education.

Disadvantage e Has to work in a building like e [t requires high capital
Rana plaza e Risk of loss
e Will not have enough time for e [t requires lots of time
the family.

e May be recruited in a risky job

and efficiency.

The comparative advantages and
disadvantages between wage
employment and self-employment are
mentioned below

Methods: Group work and question
answer.

3.2.2 Attitude and Skills and Choosing
right job

Objective: To enable the participants to
learn about the business attitude and
skills required for self-employment and
identification of suitable business/IGA

Contents and Methods

1. Attitude and Skills for Self
Employment

2. Identification and Choosing of Self
Employment

1. Attitude and Skills
Foresight

Self-belief

Patience
Determination
Integrity

Ability to bounce back
Negotiation

r’l

)4

4

0

¢ Resource mobilization and management
¢ Decision making

2. Identification and Choosing of Self
Employment

. Tailoring
2. Block-batik
3. Grocery shop
4. Cow rearing
5. Poultry
6. Selling cosmetics products/garment
it

Hand Out 1: Zero to Hero

Alhaj Anwar Hossain

Chairman, Anwar Group of Industries
Alhaj Anwar Hossain, Founder and
Chairman of Anwar Group is one of the
business icons in Bangladesh who is
doing activities solely by his merit and
wisdom. He started business with a
capital of only Taka 480 when he was
only 15 years old in the year of 1953.
Now he is a renowned business mentor
and an inspirational figure of the
country.

Al-haj Anwar Hossain established
“Anwar Cloth Store” in 1953 at today’s

-
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Steps to run a business

Steps in Trading Steps in Manufacturing

i. Decide on the products or types .
of products or services to be sold ii.
ii. Make contact with the

manufacturing company or ii.

whole-seller whose products to  iv.
be marketed

iii. Understand the sales process V.
and key aspects

iv. Understand the pricing and

Decide on the product to be manufactured
Understand the core product and

the technical details

Plan the overall process
Resources-identification,

availability and sources

Setting up the manufacturing unit
(Arranging for human resources, financial
resources, material resources, store)

promotion aspects vi. Implementation-planning and
v. Resources to run the process- implementation of the process
identification and vii. Product manufacture
sourcing process viii. Storage of Manufacture
vi. Setting up the sales unit ix. Sales and marketing products

vii. Arranging the human resources
viii. Storage the products
ix. Sales and Marketing

old part of Dhaka ‘Chalk Bazar’ which
was a only 96 square feet store and that
led him to introduce one of the most
well-thought product in the market of
that time named “Mala Saree” which he
introduced in 1968 from his venture
‘Anwar Silk Mills.” Mala Saree conquered
the name and fame in the women
community of that time as it was the part
and parcel of any wedding ceremony in
Bangladesh. After this successful
venture, he did not need to look back any
more. One by one bold initiatives with
full of innovation and experienced
thoughts, he moves forward with his
wider dreams and desires that he put in
his mind in his very childhood. It was not
an easy journey, he had to face various
challenges to be successful in the
competitive business arena. Due to his
self confidence, merit and wisdom he
successfully has overcome these
challenges and established a group of
industries. At present, Anwar Group has
28 large industries throughout the
country and around 80 thousand people

are directly being employed in these
companies and have more than a million
of secondary beneficiaries. Al-haj Anwar
Hossain is one of the pioneers of policy
maker to establish Bank, Insurance and
Mobile Telecom businesses in private
sector in Bangladesh.

Methods: Group work, role play and
question answer

3.2.3 Steps in self employment

Objective: To enable the participants on
how to start IGA/business.

Contents and Methods

A plan is indispensable to run a business.

A proper working plan helps
entrepreneurs/ businessmen to achieve
his or her target gradually. Capital and
assets may be essential for starting
business, but it is not the prime factor. If
anyone starts business without proper
plan and guidance, there would be a
major risk for his investment.
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Steps to be self-employed while starting

business

Step 1: Taking decision first

Step 2: Types of business (trading and
manufacturing) -identification
and choosing

Step 3: Sole proprietorship/joint
venture/company

Step 4: Name Clearance

Step 5: Location of business

Step 6: Trade license and other
documents

Step 7: Bank account and business TIN

Methods: Lecture Method, question and
answer

3.2.4 ‘Do’s and don’ts’ of self
employment

Objective: To aware the participants
about the attitudes, skills and knowledge
required in self-employment

Dos of Self Employment

o Consider whether you will be able to
access sufficient capital to

invest in a business

« Reflect whether you have the right
attitude and knowledge

required to do business

* Be clear about the type of business

that you wish to run and think deeply

« Invest only a small part of savings

such as its loss sets back only a short
period of time but does not wipe out life

¢ Have a detailed business plan;

have step by step action plan for

key stages/processes

¢ Try to identify a mentor, or a support
team of trusted people, who can

support the business and advise you

e Network with others, particularly

those involved in running similar business
¢ Reward the team on achievement of goals

Contents and methods
‘Dos and Don’ts’ of Self Employment

Methods: Group work, lecture method,
question and answer

3.2.5 Financial literacy (Basic Financial
Concepts related with self-employment)

Objective: To enable participants to
comprehend the importance of financial
literacy skills in self-employment

Contents and Methods

Contents: Participants need to

understand the importance of keeping

basic financial records, financial

forecasting, budgeting and saving money

for difficult times. Beyond this they need

to take care the following issues in their

life.

¢ Physical safekeeping of money or
valuables

¢ Ability to manage personal

Don’ts’ of Self Employment

¢ [nvest too much of your money into one
business; this can be very risky

» Depend too much on others.
Entrepreneurs should learn to solve
their own problem

¢ Be too greedy and take shortcuts

e Cheat customers or others in business
e Trust others blindly. Get to know a
person before deciding whether to
trust them

» Worry too much about failure. Instead
try to improve your attitudes, skills and
knowledge levels, so that you can cope
more easily with any failures

along the way

e Make promises which cannot be kept
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finance-Income vs. Expenses

e Personal savings

¢ Importance of financial integrity in
life

¢ Avoiding con men and ‘get rich quick’
schemes

Methods: Role play and question answer

Knowledge needed on the following
related toself-employment

e Profit/ losses

A business that continually makes losses
will eventually fail. If business does not
make profits, its eat up on the capital of
the self-employed. You have to calculate
regularly the profit and losses of the
enterprise.

e Capital

Capital is the money invested by the
self-employed person to set up the
business, this money can come from the
earnings, savings or loans from banks or
other funding sources. When a loan is
taken from a bank or micro-finance

institution, repayments need to be
planned for and interest needs to be
paid.

e Expenses

Resources are needed to run a business
or a self-employment venture. These
resources have to be purchased based on
business requirements. Any monetary
transaction that results in such a
purchase is called as an expense. The
business expenses should be recorded
and kept under control, and should
always be less than the income
generated by the business.

e Assets and liabilities

Assets are of two types: fixed and
variable assets. Fixed assets are material
things like building and machine which
are of an immovable nature. Variable
assets are material things like ‘Cash in
hand’ and bank, furniture, fixtures and
equipment. Any debt and or loan taken
by person or firm can be termed as
liability. An entrepreneur should always

try to ensure that asset levels are higher
than liability levels.

e Wastage

Inefficient handling of resources makes
wastage; which reduces the chance of
profitability, expansion of business and
increases the chance of loss making in
business. These need to be taken and
have for proper planning on it.

e Banks/bKash

Banks are institutes where you can open
your personal or business accounts and
save your money. You also can open
account in Bkash. These will provide
interest against these savings, safeguard
your savings and also will make easy for
business transaction. Nowadays, bank
and financial institutes provide various
investment and insurance options, which
help and support the entrepreneurs to
expand their enterprise.

e Loans-eligibilities and sourcing:

There are different government and
non-government institutes providing
loans for micro enterprise development.
Loan is not problem for a viable a
business plan; if your venture is
profitable. The loan providers will follow
you; it is their business. You have to
acquire eligibility and it is mostly the
viability of your enterprise. For taking
loan, you have to provide adequate
security and necessary documents.

e Loan-repayments and penalty: Loans
taken from NGOs, banks or government
institutions have to be repaid within
agreed timeframe. Defaulting on loan
payments can damage business
reputation and make it difficult to secure
loans in future. Non - payment of loan
installment will be penalized. Before
receiving the loan, there should have
planning on how to repay the loans.

3.2.6 Resource management

Objective: To enable the participants on

how to manage resources carefully, and
how to ensure optimum utilization of
these resources.

Contents and Methods: It is necessary to
learn how to manage resources carefully
and ensure the optimum utilization of
resources. The business resources are
four types:

i. Financial Resources

ii. Human Resources

iii. Spatial Resources

iv. Material Resources

Resource Planning: To run an enterprise

smoothly, these four resources should be

available in the required quantities. For

any self-employment business, it is

necessary to plan for the right resources

required to run the business. The plan

should consider the following:

¢ The amount of finance (financial
resources) required to manage the
business

e The allocation of finance for different
type of expenses and the various
heads under which they falls

e The number of people (human
resources) required to run the
business

¢ The amount of space required to run
the enterprise or business

¢ The quantities of different material
resources (raw, semi-finished and
finished material) required to run the
enterprise or business

¢ The different type of products or
services required to run the
enterprise or business; and

e The knowledge and information
required to run the enterprise or
business

Identification and mobilization of

resources

e The individual donors or institutions
(banks, micro-finance institutions,
Government agencies, other
organizations etc.) that can help with
accessing funds

¢ Meeting or contact with different
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sources for finance

e The right individuals who can provide
access to human resources

¢ Making contact with different
vendors of human, special, material
resources regarding the terms of
pricing, quality and transportation

e The right kind of space based on size,
cost, neighborhood, amenities,
accessibility etc

The Probable sources of loans are
mentioned below

e NGO providing micro finance for
micro enterprise

Commercial banks

MIDAS

BRAC bank

Bangladesh Krishi Bank

BASIC Bank

Donor fund like Rana Plaza Trust
Fund

Methods: Participatory approach, Power
point presentation, Lecture method,
Group work, Individual work, and
Question Answer

N

3.2.7: From where you will get support?

Objective: To inform the participants
about the organizations providing
support for development of micro
enterprise

Contents and Methods
List of organizations providing support
for entrepreneurship development

i. SME Foundation: www.smef.org.bd

ii. Initiative of Small and Cottage
Industries Training Institute (SCITI):
www.sciti-sme.gov.bd

iii. Bangladesh Council of Scientific &
Industrial Research (BCSIR)

iv. Bangladesh Small and Cottage
Industries Corporation (BSCIC)

v. Micro Enterprise Development
Assistance Services (MIDS)

vi. NGOs providing loan and support to
micro enterprise

Methods: Lecture Method and Question
Answer

SKILL TRAINING FOR CAREER DEVELOPMENT

4.1 Skill training for Rana Plaza survivors

Most of the survivors have skill,
knowledge and experience in different
areas, but limited to garment jobs. These
are very important for developing career
in garment sector. But, generating
alternative livelihood or developing
career in other sectors require skills and
competencies in various areas beyond
garments. Skill development training is a
very important component for career
development.Following the Rana Plaza
disaster, many of the survivors were
unable or unwilling to return to garment
factory jobs.Rather, they were seeking
opportunities in other sectors, in self

employment and alternative livelihood
options. Therefore, skill development
training was essential for them.

4.2 Importance of skill training in
industry

Skills development training is vital for
the reintegration of the Rana Plaza
survivors. Usually it focuses on
developing the skill and capacity of the
trainees towards their livelihood
reintegration. In order to develop skills
of the survivors, to enable them to return
to work in different sectors and to link
the survivors with different employment
and self-employment opportunities, skill
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development training plays a very
important role.

4.3 Options of skill training

There are multiple training options for
skill development. Skill development
training includes courses on dress
making and tailoring, block-boutique,
tie-dye, screen print, nursing, food
processing, making handmade products,
shop management etc. Vocational and
technical training courses are also useful
for skill development. It includes courses
ondriving cum auto-mechanics,
computer training and general
electrician, graphics design etc. There
are more training options, such as: small
business and entrepreneurship
development training.

4.4 Suitable training for Rana Plaza

survivors

The training courses on dress making
and tailoring, block-boutique, tie-dyeare
relevant for the survivors of Rana Plaza
since they have at least orientation with
these skills. Most of the survivors feel
these courses comfortable. These are the
easier courses for learning and also
easier to develop income generating
activities. Driving and computer courses
are also suitable for the participants.
These courses can equip the participants
in different skills and helps develop their
capacities to undertake career in driving
and computer-application-oriented-jobs.
Small Business and Entrepreneurship
Development training provides
orientation to the participants around
small-business and entrepreneurship
development and prepares them for
self-employment.
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5.1 The needs of psychosocial support in
career counseling

Objective: The objective of this session
is to explore the needs of counseling for
survivors and strengthen their self
confidence to start their career.

Contents and Methods

e Discussion about psychosocial
problems caused by disaster, its
symptoms and role of psychosocial
therapy;

e How to develop confidence among the
survivors to start their career

Discussion about psychosocial prob-
lems caused by disaster, its symptoms
and role of psychosocial therapy
Following a trauma, people often
experience the sorts of problems you
have told me about. We call this Post
Traumatic Stress (PTS); it means that
after you have been through a traumatic
experience you tend to feel very scared,
on edge, and uncertain about things. This
happens because when you go through a
trauma you can learn that things around
you can be harmful and you tend to be on
the lookout for other things that might
hurt you again. It is common for people
to have upsetting memories of their
trauma, to dream about it, and to feel
very distressed when they are reminded
of it. People can get very upset after a
trauma because they are on the alert for
harmful things to happen again. These

are all common and understandable
responses to an event that has taught
you to be wary of things around you. [
want you to understand that all the sorts
of problems that you are having are very
common considering what you have
been through.For facilitation of session,
see the hand- out 2

Hand Out 2: Post -traumatic stress and
role of psychotherapy

Post-traumatic stress symptoms are
normal and common after the disaster.
The problem is that you don’t really need
these stress reactions anymore because
the trauma is over. However your body
and mind think that you still do. These
normal responses actually contribute to
your current problems. Let’s go through
each reaction and think about how this
happens.

Methods: Discuss briefly on the follow-
ing three psychosocial problems and the
rationale for cognitive therapy

i. Thought-positive and negative;

ii. Cognitive avoidance and its prolonged
effects;

iii. Discuss the effects of trauma on
beliefs

First, intrusive memories and
nightmares are a sign that the trauma is
“unfinished business”. When people go
through a trauma, their mind
automatically tries to process it.
However, this process is often so
distressing that the person tries to avoid
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thinking about it. Unfortunately, this
means the trauma never gets processed,
and it keeps on bothering you through
dreams and memories. Even worse, the
more you try and avoid thinking about it,
the more they come back to you.

What we need to do then, is to help your
mind process these memories. In
treatment, you will learn to expose
yourself to the memories of the trauma
in a controlled manner until these
memories no longer cause
overwhelming distress.

Secondly, it is also important to
understand why this arousal is still
bothering you. It is understandable that
you try to avoid anything that reminds
you of the trauma, because they trigger
off the symptoms of physical arousal.
Unfortunately though, this avoidance
actually worsens the anxiety. Your body
never gets to learn that these things no
longer signal danger, and your anxiety
gets reinforced over and over again. In
therapy, we will be teaching your body
that these situations are safe. We do this
by gradually confronting these
situations, and staying there long enough
that you learn that nothing bad will
happen. As your body learns this, your
anxiety reduces and these tasks get
easier and easier.

Lastly, having experienced a traumatic
event that was out of your normal
experience, the way you view yourself
and the world in general would
necessarily change, perhaps without
your being aware of it. Trauma survivors
often perceive the world as dangerous,
other people as untrustworthy, and
themselves as incapable of coping with
their reactions and daily stress.

Survivors may also believe that they are
in some way at fault for the event and
that they deserve to be traumatised.
These thoughts can lead a person to
feeling more anxious, and pretty bad and
down about themselves. To help you get
back to feeling like you did before the
trauma, we need to have a look at these
new thoughts and beliefs and check out
how realistic and helpful they are.

How to develop confidence among the
survivors to start their career
Methods: Divide the participants into
four groups. Assign the groups to sing
four different portions of a song. It will
make them emotional; they will feel
necessity of cooperation among the
group members, competition with other
groups and coordination among the
group members. After that discuss about
how to live better life and what basic
skill and training needed for wage
employment or self employment.

5.2 Disability and employment

Objective: To inform the participants
about disability and employment and
also about Income Generating Activities
(IGA) for persons with disability (PWD)

Contents and Methods

e Concept of disability

e Disability and employment
e PWD and IGA

People with disabilities are no longer
viewed as requiring protection and care;
they are seen as individual who have
rights, including right to access training
and employment. With a systematic
preparation and appropriate training, a
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PWD can become a valued member at
the workforce. This has been proven in
different timesand observed by different
employers who hire people with
disabilities and keep track of their
overall performances, productivity and
safety records.

What is disability?

The Medical Model views disability as a
feature of the person, directly caused by
disease, trauma or other health
condition, which requires medical care
provided in the form of individual
treatment by professionals. Disability, on
this model, calls for medical or other
treatment or intervention, to 'correct' or
‘reduce’ the problem with the individual.
The Social Model of disability, on the
other hand, sees disability as a socially
created problem and not at all an
attribute of an individual. On the social
model, disability demands a political
response, since the problem is created by
an unaccommodating physical
environment brought about by attitudes
and other features of the social
environment. The third model of
disability that synthesizes what is true in
the medical and social models. This more
useful model of disability might be called
the Bio-Psycho-Social model. It is based
on integration of medical, psychological
and social perspectives. The right to
meaningful work for PWD is guaranteed
in a no. of national and international
instruments. According to the
Bangladesh constitution: Article no-19
(1), Article no-19 (2), Article no-20 (1),
Article no-15, Article no- 29(1), Article
no- 29(2) the persons with disabilities
has the equal right to training and
employment. The UN Convention on the

Rights of Persons with Disabilities
(UNCRPD) was signed by Bangladesh on
09.05.2007 and ratified on 30.11.2007.
The Article 27 of CRPD also recognized
the right of persons with disabilities to
work, on an equal basis with others.
Government of Bangladesh enacted the
new law name Disability Rights and
Protection Act 2013. According to the
Article 35 and Tafshil 10 persons with
disabilities has the right to got
employment. In accordance with all
national and international
commitments/obligations, and under
the purview of the National Constitution,
the Bangladeshi government developed a
National Policy on Disability in 1995 and
government formulated a National
Action Plan on 24 September 2006.

There are institutions/organizations
working for providing skill development
training and job placement support to
the PWD. Government agencies and
development organizations share and
provide a wide range of resources and
information on disability and employ-
ment for job seekers. These organiza-
tions also work with employers and
service providers to create descent work
opportunities.These organizations help
persons with disabilities across the
country to gain skills they need to enter
employment or start their own business.
There are organizations which provide
training and career guidance for disabled
job seekers and create links with
employers to support people with
disabilities to enter the world of work.

Method followed in session:
Participatory approach, presentation,
Lecture method.





