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Executive Summary

This final report is meant to provide an outline tbé ILO-UNDP Community-Based Training (CBT)
program in four divisions in which it was implemedtin Bangladesh—detailing components that can be
built upon and be most effective in piloting a n€&@emmunity-Based Training for Rural Economic
Empowerment (CB-TREE) program under a tailored wetiogy to the particular socio-economic and
market contexts of Bangladesh. Organizational oagttwill be identified that can contribute towardsy

and sustainable income generating activities (IGAsjargeted beneficiary groups.

The recommendations for the implementation of tB2TREE methodology will highlight ways, means
and locations which can be adapted or incorporateds to increase underprivileged groups (rural poo
women, indigenous groups and person’s with digas) access to the TVET system and more viable and
relevant (market-driven) training programs in sdlitrades. The streamlining of CB-TREE within the
overall TVET reform platform will also be a key fg of the Recommendations of this report, andHer t
successful initiation of a forthcoming CB-TREE pilo Bangladesh. The aim of the assessment aatl fin
report will be to outline an approach for incregsaccess to training and accreditation under th&mTV
system for underprivileged and marginalized growjikin Bangladeshi society, highlighting the relata
skills and trainings in demand by local industrgl @mployers in the business community—as well as th
dynamics of including relevant stakeholder groupshie effective and sustainable implementation Bf C
TREE in a national skills development program ia dountry, and for building a cohesive structurécivh
can be built in collaboration with the broader oa#l policies set by the ILO and the Government of
Bangladesh (GoB).

As the ILO has already adapted several models 6TRBE in different countries, the adaptation of ETRE
in Bangladesh should figure extensively in the pescof Technical, Vocational Education and Training
(TVET) reform in Bangladesh. The study will emplasthe utilization of CB-TREE as a resource in
giving marginalized and impoverished groups actesBVET institutions and training under a natiogall
recognized system for skills qualification, assemstmand certifications. The assessment therefolle wi
provide a basis for addressing the following conser

* Nature and need for employment opportunities and&lf-employment development in the
context of the rural informal economy of Bangladesbt often and readily addressed by the
macro planning methods and institution-based prograf formal TVET system (i.e. Technical
Training Centers, TTCs; Technical Schools and @eke TSCs; and their managing agencies).

» Limited capacity of target groups to access orifuédr formal TVET programs.

« Limited capacity of target groups to compete iralaand national labor markets even after having
accessed short term skills training.

» Limited budgetary support as compared with the hdey@and for creating alternative sources for
livelihoods and income generating activities forgiaalized and under-privileged target groups.

» Relationship of other TVET reform components sushRe&ecognition of Prior Learning (RPL),
National Vocational Qualifications Framework, (Infwal) Apprenticeship, etc, to the CB-TREE
methodology in order to increase the capacity ofgh groups for educational and social
mobilization.

» Need for strong policy initiatives that will compient CB-TREE within the TVET reform project
guidelines and recommendations.

This final report will review a multi-faceted, iredth approach to understanding the former CBT progr
launched in Bangladesh, as well as how former CBdgmam initiatives can be built upon within the
framework of a new skills training and developméat targets underprivileged and marginalized gsoup
utilizing the components of redesigned and comprere CB-TREE pilot program. This report will
conclude its assessment on the basis of the fallpwecommendations generated from the findinghef t
study, and as they pertain to the initiation obdlcoming CB-TREE pilot in Bangladesh:



Beneficiary selection should be carried forwardtbae basis of dividing the groups into different
categories. Initially this division should be ¢ad forward on the basis of 1) Former CBT
participants; and 2) New participant groups. Tfaee Former CBT participants should be further
subdivided into 3 separate categories in ordereteelbp training and support activities with distinc

aims according to the following breakdown; and N@&B-TREE participant should similarly be

subdivided into different categories for progrand ativities development:

1) Former and prospective CBT participants in/seekifage Employment
2) Former and prospective CBT participants who aréisgeSelf Employed/Self Employment
3) Former and prospective CBT participants who havefuwaestablish(ed) Micro Enterprises

CB-TREE Pilot should maintain a gendered approacintluding Rural Poor, but should also be
expansive to include males under the designatibp®eerty, exclusion and marginalization (e.g. set
gender quota to ensure a breakdown of at leastré®aural poor female participants, but leave 30%
available for the inclusion of male community memsb&ho meet criteria for participation).

Persons with Disabilities should be included in stdtation with local experts in PWD-centered

organizations and with international experts (d@ecof trades should be up-scaled from the
commonly held activities for PWDs at their suppaiganizations and the notions of what PWDs are
capable of should be challenged and alternativemdstrated under the pilot).

Indigenous Groups can and should also be include@drpet populations under a CB-TREE npilot.
Addressing specific needs, in collaboration with OS5 and other local entities working
predominantly with indigenous groups, CB-TREE can deployed on a locality-specific basis,
utilizing its market-driven and participatory ansiyy methodologies to design a framework for
extending CB-TREE programs to indigenous commuitiecCHT (or elsewhere in the country).

Varying educational levels amongst participants potential participants needs to be addressed—
there should small focus groups tied to TTCs/TS@wlfor other training programs and institutes)
which can accommodate auxiliary programs that sglecifically target beneficiaries with higher-
level certifications in education, but who are alising under the specified conditions of poverty,
marginality or exclusion—particularly, with inacedsility to further TVET training and/or skills
development.

The overall process of Beneficiary Selection shoutilize explicit market and needs analysis
designed in the CB-TREE program methodology—andulshde the main responsibility of the
designated partner and authority (the Managing 8géMA] in the case of CB-TREE).

Where it is geographically possible TTCs and TS@&l{or including NGO and privately run training
facilities) should be included in the activities thie CB-TREE pilot. The capacity of the Partners,
such as local TTCs/TSCs and NGOs, in implementilgcsion criteria for beneficiaries would be
enhanced through direct collaboration with both KNeional and Local Coordinating Units of the
pilot program.

Public sector involvement in the forthcoming CB-TRRilot should be much more extensive. In the
aims of the TVET reform project under the ILO, thdastitutions should be incorporated into a
national strategy for the use of NVQF—particularligh respect to the mechanism within the NVQF
for Recognition of Prior Learning (RPL). The Diterate of Technical Education (DTE) has shown
by far the greatest interest in taking part in a THEE Pilot, and is the strongest public sectdtdie
for future CB-TREE programs in Bangladesh currently

Partner organizations should have representataeted on the National Advisory Body (NAB) of the
CB-TREE organizational framework, and should h&dular council sessions on the development of
CB-TREE programs as well as within the scope ofoimg activities. The NAB should also seek
members from other TVET reform program advisor8angladesh (i.e. by the Asian Development
Bank, the World Bank and UNDP).



Collaboration with the Private Sector is crucialthe aspects of the CB-TREE program where it is
able to provide specific training in regions whar@ge employment is high in demand. This linkage
is crucial to the betterment of skills training aelelopment in Bangladesh, and trade unions, feriva
sector associations, businesses and industridataggal to the creation of CB-TREE trades training
courses and the successful linkage with NVQF an& 6iader TVET reform policies.

ILO should seek to reinvigorate the former CBT peog working areas and partnerships under a new
CB-TREE pilot. It was observed that the structupes in place under the CBT program, though
never fully developed or actualized, did lay a fdation of coordinated support and knowledge base
of CBT and CB-TREE-type initiatives under theirfar programming in the former CBT pilot.

At the local level, national support for the Lo&abordination Unit (LCU) and MA should follow
close and specific measures in order to safegudmel effectiveness of cooperation and
sharing/distribution of resources, affecting therm¥ impact of future program interventions under
CB-TREE pilot.

The creation of a Livelihoods Development Unit (LpWithin the partner organizations needs to
work at the field level to provide information amdsearch in Value Chain Analysis, Livelihood

Diversification Opportunities, Product/Productiomhiancement, Value Addition and Marketing,

Availability of Financial Services, Counseling iuéiness Planning, and Options for the use of Micro
Credit and/or Micro Credit Institutions. The LDY(would be able to brief the Steering Committee
(SC) and NAB; as well as provide direct supportamet beneficiaries on entrepreneurial activities,
running and maintenance of their businesses, resallocation and the development of knowledge
and learning initiatives within overall programiaittes.

Specific training and resource guidelines need gontade for program partners to carry out their
activities under the pilot. While initial fundingill be required from the ILO, one of the primary
objectives of the LIU and SC/NAB should be in gaimg support by developing other partnerships
across sectors (i.e. public governmental suppatwall as support from private industry and
business).

The capacity of potential local Training Providek&30s and other partners should be enhanced in
order to create more effective linkages with PuBlector Agencies and Ministries working in target
areas, and with relevant institutions in proxintibypotential working areas that could be accessed b
the CB-TREE program target groups.

Potential partner NGOs and Training Providers &t libcal level should also be engaged as a
coordinating body for advocacy and awareness—fognam-related issued involving different target
groups such as PWDs and Indigenous Peoples, eto ¢fie grass-roots to policy level); but should
also use this function to promote CB-TREE prograitiatives broadly at the local level. Awareness
building campaigns should focus on the nature ahelvance of TVET reform components, skills
training and development, employment and educatiorlevant stakeholder groups (Lessons learned
and successful CB-TREE beneficiaries can be askedemmonstrate themselves as meaningful
examples of how the different components of TVEfoma and CB-TREE can work to create new
employment and better income generating opporas)iti

NGOs with Micro Credit (MC) programs should retablese lending schemes to better fit the
individual needs of target beneficiaries. Repaynpeagrams are often too rigid and/or to focused on
recovering loans in the short-term and with a weigular frequency (payments once a week in many
cases). Micro Credit should shift to focusing dmvestmentfor cottage industry and/or
entrepreneurial activities of micro enterprise. p&eaty building on the part of PNGOs as well as
target groups could focus on the features of craslibne tool of financial management—with NGOs
and other MC lending institutions restructuring teefective micro loans based on business
venture—this financial support structure shoulddmee integrated as one component of the LDU.



Training of Trainers (TOT) needs to be a primargu® of activities involving Local Training

Providers and NGO partners. Partnerships betwamal INGOs and Training Providers
(TTCs/TSCs), and their relevant administrative béely. DTE/BTEB and/or BMET, BNFE, et al),
should be directly involved with the national lewglvisory body (NAB); and in order to incorporate
the policy level guidelines for RPL and CBS under proposed NVQF.

Some capital investments and/or innovation fundsulshbe granted to PNGOs in order to provide
accommodations for both trainers as well as traingmrticularly in the absence of regionally
available TTCs/TSCs—and when trainings will havééoadministered to beneficiaries at and by the
PNGOs themselves. Residential Trainings and orildbraining Centers could be used as vehicles
in offering direct support during training phasdspdot implementation to trainees who were ill-
availed opportunities due to locality, and woulfeofa means for beneficiaries who would otherwise
be unable to assume the cost and burden of tradehecommodation.

Local Training Providers and PNGOs need to be awéarand disposed to dealing with the many
different characteristics of target beneficiariessices and abilities in work (e.g. as many of the
women in CBT were opposed to entrepreneurial det#viin self-employment outside of the home,

working or dealing directly in the marketplace; amét they were much more interested in wage
employment (e.g. piece work) which could be cormgaein the household). TTCs, TSCs and/or
NGOs implementing CB-TREE programming should beeatd delineate target beneficiaries

according to desire and ability for work opportiest—and programs should be responsive and
adaptable to needs within particular communities.

In most areas, there will be a significant potédrftatraining and capacity building in ago-prodess
post-harvest handling for commercial productiorhisTsector should be included as a staple of CB-
TREE course and programmatic development, and g¢hmub primary inroad of the newly envisaged
CB-TREE pilot through the introduction of low-tegirocessing or cultivation techniques, post-
harvest handling procedures, cluster-centered ptamuunits at the village and homestead level.

Among the skills in demand for each potential wogkiarea which are slated for CB-TREE course
development—every working area should have cowardstraining for workers in Healthcare and/or
ICT-Related Services. These sectors were obsdo/éeé in demand across divisions and districts;
and as they are a primary aim and objective ofonati strategies and policy under MDGs and the
PRSP—should be included under the CB-TREE courgelolement.

LDUs should also have the capacity to provide supfm emigrant workers. CB-TREE courses
should have specific programs oriented to workeegkimg employment abroad (in issuing
certifications, and offering counseling as wellfiagincial services that can be provided as alteraat
and non-exploitative institutions that can helpnediate and administer support to migrant workers
seeking employment in foreign job-markets). Spedifainings with regard to trades and skills
should also take into consideration employabilityforeign labor markets. Certifications with a
nationally recognized accreditation (i.e. from GN®QF and CBS assessments), could be used to
help migrant workers in better accessing intermatitabor markets.

Post training support is and should be considerectitecal phase of program implementation.
Although many of the CBT program participants weuecessful in establishing regular employment
and income generation, nearly all remarked thait tihé@ial difficulties and lacking support in the
beginning of their entrepreneurial and/or work-ptéal activities hindered them from having a much
higher order of success. In essence this was al&cking opportunities for follow-on training or
refresher courses offered in the skills and tradesings that were given.

In order to maintain sustainability, it will be cial that the majority of efforts under the CB-TREE
pilot go into the development of organizational azipes at every level of the program and amongst
partners, in building viable organizational struesiwhich can assume, utilize and implement CB-
TREE programs effectively and consistently.



- Linking the organizational and curricular framewark CB-TREE with the NVQF and RPL policy
guidelines will also help to guarantee sustainghihi the long-term objectives of the pilot as wadl
once pilot-phased initiatives have been concludeldving a policy guideline intact at the national
level will help to ensure the continued supportdad inclusion of marginalized groups, as wellt tha
they have direct access to viable market-led aledaat skills training and capacity development.

- Inthe overall organizational structure of CB-TRiBBangladesh, the NAB, local partners, LDU, and
the LCCs should remain intact after the projectatlan has concluded; therefore, solidifying these
elements in the overall program design should lkeyafeature in allowing for sustainability once
program activities under the CB-TREE pilot have ptated (and/or a larger-scale national program
is initiated).

The final report will follow 1) an outline of th& ©-UNDP Community-Based Training (CBT) program in
four divisions in which it was implemented in Baagésh; and 2) will detail components that can bk bu
upon and be most effective in piloting a new ComitydBased Training for Rural Economic
Empowerment (CB-TREE) program under a tailored wetfogy to the particular socio-economic and
market contexts of Bangladesh. The recommendatenson will provide a more detailed plan for the
implementation of the CB-TREE programs in Bangl&gldsghlighting the ways, means and localities
which can be adapted and incorporated so as tedser underprivileged groups’ (rural poor women,
indigenous groups and person’s with disabilitidsale access to the TVET system and more viable and
relevant (market-driven) training programs in gdlitrades.

What is indeed the most important consideratiorafty subsequent CB-TREE pilot in Bangladesh is that
CB-TREE training manuals, logbooks and course culai should be specifically designed in accordance
with NVQF and CBS assessments for skills in att@ntnand in compliance with newly redesigned TVET
qualifications/certifications related to training specific trades. In this way CB-TREE course miale
modules and curricula, whether delivered by pastiéGOs or other Training Providers, will be able to
offer a direct linkage between beneficiary/targetups receiving CB-TREE training, and institutidrat
TVET standards, which will be acknowledged by t®uance of fully accredited certifications by theBG

In other words: a subsequent CB-TREE training program in Bangladeshould be streamlined within
the TVET reform agenda, and CB-TREE training shoulge fully recognized and accredited within the
TVET institutional system

The streamlining of CB-TREE within the overall TVEE&form policy platform will be ofritical and
fundamental importancéor the successful initiation of a forthcoming JBREE pilot in Bangladesh—
linking it with the National Vocational Qualificatns Framework (NVQF) and Recognition of Prior
Learning (RPL) policy guidelines within the broadams of the national TVET reform policy and
strategies identified by the ILO and GoB. The aiofisthe assessment and final report have been in
outlining an approach for increasing access taimmgi and accreditation under the TVET system for
underprivileged and marginalized groups within Badgshi society, highlighting the relevant skillsda
trainings in demand by local industry and employerthe business community—as well as the dynamics
of including relevant stakeholder groups in theeetif’e and sustainable implementation of CB-TREE in
the Bangladesh.



1. Introduction

In Bangladesh, poverty and under/unemployment raggtiicably linked. The prevailing socio-economic
structures prevent many groups within Bangladestiesy from actively engaging in and sustainingedec
work through viable income generating opportuni{i€zAs). While some 60 percent of the country $ive
below the poverty line, 80 percent of the workfoiseengaged in informal sector employment—ill-
afforded legal protections or rights which couldeeworkers out of exploitative and low-wage jobs.
Another component of the situation of poverty amdler/unemployment can be seen in terms of the low
level of skills employed within the workforce arabbr economy. As a result of labor being cheap and
abundant, employers (as a common practice in bl¢h formal and informal sectors) often shirk
responsibility towards supplying their employeeshwialuable and comprehensive skills training.tHis
regard, shortages of skilled labor are usuallyedillby unskilled and/or under-skilled workers who, i
addition to lacking basic education, are informaiined on-the-job—most often receiving a low dyal
skills, and thus cannot sufficiently add valueheit gradual acquisition of workplace skills.

Although the Technical and Vocational Education dmdining (TVET) system in Bangladesh produces
graduates with practical skills, typically thesdllskare of a low order in quality, and lack prati
applications in various industries and workplaceiremments. As a result, graduates of Technical
Training Centers (TTCs) and Technical Schools antdeGes (TSCs), generally are not sought after for
employment in skilled industrial trades needed bygte sector employers. Furthermore, TVET graelsiat
will more than likely continue on to higher levetluzational certifications, such as the masters in
engineering—usually to be employed directly as hieag and trainers in technical and vocational sade
courses, without any practical work experience.

The reformation of the Technical Vocational Edumaail Training (TVET) system has the potential to
address many of the major issues with regard toegppvand employment in Bangladesh. While
Bangladesh’s national labor force is approachingnilon people, the skills gap within the labor@omy
evidences a major concern for the potential toadugtconomic growth amidst the pressures beingeuea
by a continually globalizing economy. In Bangldueshe level ofunderemploymenhas increased
substantially over the past decade even while uf@ment has remained relatively Idw.With no
foreseeable shortage in human resources, the figgskill level of the workforce means that jobs,
businesses and industries are left at a compardisaglvantage, and are forced to rely on low-d&itor
that creates inconsistencies and deficienciesadymtion.

In addition, unskilled workers tend to experiencenidished collective bargaining power, few to
nonexistent labor rights and low pay which desiaéd their ability to secure gainful and decent
employment. These characteristics have been caraleg®d as labor “involution”, thereby defining a
process where the size of the employment “pie”sstag same, while continuously being split into kena
and smaller segments due to the increasing (anthctesistically unskilled) supply of labérThese
characteristics are mainly prevalent in the infdrsector; and lead to little or no up-ward mobilftyr
workers. Reforming the institutions and mechani$onscreating relevant and effective skills trainiogn
help to alleviate these conditions and can conteilta effectively boosting the overall productivit§ the
labor economy—Ileading to an increase in the addddevof labor as well as real wages and rights for
workers.

Although TVET institutions (i.e. policy, trainingeaters and colleges, relevant ministries and peelpn
will continue to be integral in the effective upaing of skills and overall workforce capacitiesisi not the
only factor to be taken into consideration wherkliag issues such as the vastly ineffective tragnof
workers across industry sectors. As mentioned ghlitbeemajority of workers are employed in the infiai
sector, and because many of these “informal” warkack even basic educational opportunities, their
access to the “formal” TVET system has in the [p&stn limited on account of the necessity of obtajni

1 The World Bank, “The Bangladesh Vocational Edietaand Training System: An Assessment,” 2006.
2 Davis, M. “surplus humanity” in a Plant of Slun8eptember 2007.



Class VIl certification which has been a standprdrequisite for enroliment in both public and pt
TVET institutions” Institutional reform must take into account thiast and continually increasing
segment of Bangladesh’s workforce by placing a ickenable emphasis on vocations and trades that are
marketable and relevant to the demands of employers

The International Labour Organization’s CBT progravas launched under the UNDP-funded project
“Skills Training and Employment Promotion for PodYomen through Strengthening the Technical
Training Centres; which piloted the CBT methodology. The CBT puotjevas initiated by the ILO in
order to address the growing need to create maiminig opportunities for poor and marginalized greou
within rural communities in Bangladesh, thus cdniting to the alleviation of both the overall skifjap in
Bangladesh, as well as the need to have trainiagrams become more inclusive of traditionally exeld
segments of society. With a focus on rural womée, €BT program in Bangladesh aimed to deliver
trainings based on skills-in-demand in the CBT paogareas. The CBT program concluded in 2005, and
while it's initial success is evident in the numlzdrparticipants finishing training programs andreutly
working in sustainable employment opportunities;héds lacked coordination at a higher level and
sufficiently involving direct policy measures aslwas a platform for the continued involvement oida
oversight of relevant government agencies (in #eeof CBT, the Bureau of Manpower, Employment and
Training, BMET, was the national agency responsibtemanaging the coordination of CBT programs in
partnership with the ILO and UNDP).

The successor of the CBT methodology also focuseproviding training for marginalized and hard to
reach groups through Training for Rural Economicpémerment, or TREE (as CBT, or CB-TREE, is
more commonly referred to at present), and hasrbeasidely accepted as a more formidable program in
addressing the needs of under-skilled social setgnan developing countries by offering a more
decentralized, yet comprehensively structured mnogintegrating stakeholder participation and progra
implementation at the local level. TREE prograrasehbeen implemented in Pakistan, Sri Lanka and the
Philippines internationally, but have yet to bdizid in Bangladesh. The purpose of this assessofen
CBT and TREE has been in highlighting the strengiid opportunities within the ILO’s CBT program—
its programming through trainings, and its oveiralbact on targeted beneficiaries. This final reémorthe
assessment of CBT/TREE will 1) highlight how theesgths of the CBT program can be built upon while
adapting the TREE methodology as a means of incatipg a broad-based national policy agenda; and 2)
identify new networks (local government and nongownental bodies/representatives, private sector
stakeholders, and potential beneficiary groups) tiam be incorporated into a new framework for CB-
TREE in Bangladesh, and which can offer an exparaetimproved model for designing and offering
more relevant skills development and training tategically targeted individuals and households atr®
currently denied access to TVET training.

This assessment on CB-TREE will provide recommeadstfor the streamlining of a revised CB-TREE
methodology for Bangladesh as a meansnofeasing access of underprivileged and marginaled
groups to TVET (rural women, persons with disabiliies and indigenous groups)working fromthe
following objectives:

1. Review the past UNDP/ILO CBT pilot program

2. ldentify strengths & opportunities of the past pjpoogram

3. ldentify areas/Upazilas and the types of coursesde® where future CBT programs would
provide the most employment outcomes (through mareeds and skills-gap assessments—and
for which can incorporate new designs for the isiln of persons with disabilities, and
indigenous groups).

4. Make recommendations on CB-TREE to be incorporatetie National TVET Policy and ways
to strengthen and improve community based traipiograms in the future.

YThe TVET reform process has placed a considewhleunt of emphasis on lowering the Class VIII ¢iedtion as major policy
concern. While legislation has been taken up diggrthis issue, it has yet to be effectively care into law and general practice.
Many TVET institutions have already agreed to at&iher a Class V equivalency, or one certifiecbtigh Recognition of Prior
Learning (RPL), and the given “statement of attanthfor competency standards assessments giviefotonal workers.



The main goal of the assessment has been in coatiegtanalysis on demand-driven trades that are
applicable to needs within specific industries amtloss relevant industry sectors. Building offtioé
platform under Component 5 of the ILO TVET reformrojéct, the assessment will detail how
organizational models and frameworks from both GBI TREE can be incorporated in a pilot program
for the successful expansion of the preexisting QBddel—adding components that include a more
specific focus to skills in demand, as well as fimg a policy platform that can incorporate the
certification and accreditation of CBT/TREE gradisatunder the National Vocational Qualifications
Framework (NVQF). Moreover, the assessment willvjte insight into the development of effective
worker training programs that are able to addrées rteeds of trainees respective to wage and self
employment—as well as address the needs of potemtigployers in relevant and locality-specific
industries.

A demand-centric approach to analysis ensuresthieaskill-sets within trades are relevant to sectbat
currently demand skilled labor, and that would démabdustries to capitalize on the enhancement of
worker capacities through structured skills devailept and training—likewise, local demand for seggic
and potential micro-enterprise and entrepreneagtVities. The assessment will demonstrate thahér
development of training programs under the TREEhodtlogy should follow models which can be
deployed across a range of sectors, ensuring likairiplementation of new training programs follogt s
standards and assessment techniques, offer inesritivemployers, employees and entrepreneursar th
utilization, and can be integrated into a comprshenpolicy and legislative platform.

The survey phase of the assessment has garneogthatfon from real-life workers, employers, indystr
and business people, NGO personnel and public rseffioials, all of whom have shown considerable
interest in the CB-TREE program, as well as thespeat to gain from improved training programs that

into the potential that exists within poor and niaatjzed groups for meaningful and sustainable ciypa
building and skills development—and which can theed to increased access to viable and sustainable
IGAs and employment opportunities through skilledrkvand labour. The findings from the survey
indicate where demand is strongest both from cuard prospective beneficiary groups, as well ahiwi
industry sectors; and hence where skills developncan provide the greatest impact on production
capacities, thereby providing a firm programmatizdel for strengthening Bangladesh’s overall workéor
and economy.

2. Background

The skills gap in the Bangladesh labor economyendds several important issues with regard to ppver
and employment. Bangladesh’s national labor fsaapidly advancing towards 50 million people, lehi
the level of underemployment has increased sulisligntver the past decade although unemploymest ha
remained relatively low.The rate of underemployment is higher for womeamtimen due to many social
stigmas that are attached to working worfieithe Bangladesh Bureau of Educational Informatiod
Statistics (BANBEIS) has noted that many attempasehbeen made since independence to renew
educational policy through increased funding fosibaeducation, but there has been little success in
combating the underlying causes of poverty and tademployment that go beyond the provisions of
basic education and higher enrolment (e.g. higip drat rates due to economic embattlement, financial
constrair;ts, social stigma, sheer necessity, asasehe need for more and better vocational edutaind
training).

Nearly 80 percent of the workforce is immersed i alependent on the informal sector and informal
employment for subsistence in Bangladesis a result, these workers are not afforded neitiog or
protection under labor laws or governmental podicid-urther compounding the problem is the diffigul
that most laborers have in accessing viable trgimind skills development, relegating them to a dife

3 lbid 1.

4 R.I Rahman. “The dynamics of the labor markets emgloyment in Bangladesh; a focus on gender diroesi ILO 2005

5 BANBEIS, Bangladesh: Country Profile. < http://wvbanbeis.gov.bd/bd_pro.htm>. [Accessed: 02 Sep 2009]

6 ILO, Thirteenth Asian Regional Meeting Bangkokigh2001 <http://www.ilo.org/public/english/regiosfa/bangkok/arm/bgd.htm> [Accessed: 02 Sep 2009]
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subsistence on low wage employment and tenuous wgréements with employers. It is crucial for
Bangladesh to develop and support educational eswasd curricula for technical and vocational skl
demand across industry sectors.

The World Bank has characterized Bangladesh asinggm terms of its technical and vocational
modernization. World Bank data emphasized thatahddadesh had designed initiatives in the 1970s to
provide quality education in demand-driven techharad professional fields it would have achieved an
income ranking similar to that of Malaysia or Thaidl. It has also been stressed by the World Bek, t
UNDP and UNESCO that the country’s primary strenigthits human capitdl. The priority should
therefore be given to reforming the institutionsl anechanisms for creating relevant and effectivitlssk
training; to help to alleviate inaccessibility ahinhing institutions and boost production, leadiogan
increase in the added value of labor as well aswages. Even though there is no shortage in human
resources, the failing skill level of the workforogeans that jobs, businesses and industries dratlef
comparative disadvantage, and are forced to relyownskill labor which creates inconsistencies and
deficiencies in production.

Furthermore, weak linkages between private sectmi@yers and the Technical, VVocational Educatioth an
Training (TVET) system have hindered TVET instituis in assessing the ever-changing demand fos skill
in the workforce, and hence these schools, collegestraining centers have been provided withelittl
incentive to bridge this gapThis lack of public-private partnership is perhape biggest obstacle in
ensuring that courses are relevant and useful to ¢p@duates of TVET institutions as well as emplay
While the matching of skills training with labormand is one significant issue, what perhaps masvea
more significant is the need to expand the accESYAT training to broader segments within Banglstuie
society. Poor and marginalized groups in Bangladee categorically excluded from accessing te@hnic
and vocational education, for a variety of reasbuosperhaps most notably due enroliment requirgésnefn
Class VIII educational certification. These twsuss together: 1) the mismatch of skills trainingrses
with labor demand in the market; 2) limited acdeiity of poor and marginalized groups to TVET
institutions and training courses on the basisdofcational requirements—form the core of considenat

to the International Labour Organization’s TVET aeh project, and for the initiation of revised pgli
measures intended to both improve the quality disskaining in the TVET system, as well as access
TVET by more segments of the population who aradad of increased opportunities for enhancing their
ability to generate income.

2.1 ILO TVET Reform Project

The Technical and Vocational Educational Trainif§y[ET) reform project launched by the Government of
Bangladesh, the European Commission and the ILOirtiated programs aimed at overhauling TVET
institutions, and has deemed that these programs<ritically important in dealing with Bangladesh’s
growing labor needs across various markets, seatutsndustry trades—and in securing decent work fo
Bangladesh’s working population. The accessibiityTVET to underprivileged groups (Component 5)
will entail a considerable policy shift as far agmll educational training in the country. As Bldesh’s
economy grows and continues to show steady gainsutput, the immense pressure placed on the
workforce and labor economy will necessitate furthdaptation and accommodation in order to provide
relevant training on highly mechanized and tecHrik#ls in demand by industry sectors.

With a workforce currently approaching 50 millioegple, and expected to reach 70 to 80 million & th
next ten years, the immediate demand for more Yighd technically skilled workers will undoubtedly
reach significant proportions. In Bangladesh, mamyctural and institutional problems exist withire
current system of TVET in its design, all of whiphevent it from satisfying this increasing demahmd.
2005, there were purportedly 2,728 TVET institutiomith a total enroliment of 241,336 students. tiGf
total, 48,267 students were enrolled in public TViEStitutes, with the rest enrolled in private ingtons

7 Alam, M, Gazi, “The role of technical and vocati education in the national development of Bathegh”, Research and Evaluation Division, BRAC, hak
Bangladesh. 27 March 2008.

8 Ibid 7

9 Ibid 1
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(i.e. roughly 80% of TVET students are enrollegi@tate schools, colleges or training centers)ividdal
private institutions are typically much smalletémms of the actual number of students; but angadlgton
parity with public institutions in terms of the tdeer-student ratio with between 13 and 17 studengsich
teacher?®

Furthermore, TVET institutions are generally resegpoor, and given the lack of modern equipment in
workshops, laboratories, classrooms, the lack oélified teachers managers and administrators,
insufficient teacher training and teaching matsriathese factors, along with out-dated curricula and
learning modules, as well as few if non-existenkdiges with the private sector; all contribute ET
institutions inability to guarantee effective jolagement for the students. It is argued that atbenent,
with existing practices and within the TVET struetuBangladesh is incapable of meeting the labdr an
skill demands in terms of both quantity and qualidy major factor can be contributed to the lacking
participation on the part of the private sectoranirg that there is no real influence of privatetselabor
demand over training courses in their design amdetion’* All of this substantiates an urgent need for the
comprehensive retooling of programs for skillsiiag and development—one that is accessible to all
stakeholders within economies and sectors of thegd?

Access to the TVET system is limited for many oa biasis of non-completion of Class VI, a prersgai

for participation in TVET program$. Private companies are almost universal in oftgrin-service
training as a means of supplying their workers leexbb training in a respective skill or trade. lden
certification and completion of most TVET trainiiggnot widely regarded as utilitarian by employaten
making hiring decisions. This is due to there bditip awareness of the potential benefits thaitldde
seen in terms of producing workers with viable Iskiind workplace capacities in industry tradethere
were a greater public-private partnership in inficiag the use of demand-driven courses and cuasicul
and a greater investment on the part of both tHsipand private sector$. Information about labor
markets is widely unavailable to workers as welleasployers, who are, as a result, unable to make
effective decisions about where inroads to employnm meeting the needs of demand can be made
through an investment in relevant training andiskievelopment®> Employers, by and large, tend to feel
that there are significant skills gaps fosteredthwy inefficiency of TVET training programs, and tha
institutions continue to produce graduates with @futlate and/or marginal skill sets, sometimegéualés
that are completely irrelevant or that no longaseX

2.2 ILO Community Based Training

The UNDP/ILO Community Based Training Pilot Projé2002 -2005) was aimed at delivering training to
underprivileged and marginalized groups in BangiéadeThe UNDP-funded ILO projetSkills Training

and Employment Promotion for Poor Women througtergfthening the Technical Training Centres”
piloted the CBT methodology and has served as aHmeark for the purposes of this study on CBT-TREE.
The CBT methodology was employed in order to cregiportunities for income-generation and local
economic development by emphasizing the importaricskills training and development, as well as the

10 Ibid 5

11 Sirajuddin, Muhammad, Nurul I. Khan, Anwara Begwand Mahbuba Nasreen. EFA MDA National Report12005. Dhaka: UNUNESCO and UNICEF,
January 2008.

12 Rahman, Rushidan Islam, Chapter 4—*“Skill Develept in Bangladesh: Responses to GlobalizationiteHdMugtada, Muhammed; Rashid, Mohammed Ali;
Singh, Andrea M., Bangladesh: Economic and Sodielll€nges of Globalization, Study prepared forlti@, Geneva, The University Press Limited, 2002.

13 EC-ILO, People's Republic of Bangladesh Teclirsind Vocational Education and Training (TVET) RefioProject, “Availability of Data related to Tecleal
and Vocational Education and Training (TVET) in Beudesh,” Md. Nurul Islam, Dhaka, 2008Relaxing this educational prerequisite is also gompolicy
initiative of the ILO under the TVET Reform Projeeither by effectively lowering the minimum eddoatl requirement, or in offering assessment destiions
that will provide Recognition of Prior Learning.

14 National Policy Group, GPE Regional Brief, CapaBuilding Program on Gender, Poverty and Empleytn(GPE) in Southern Africa, “Skills Development
and Poverty Reduction,” Geneva, May 2003.

15 Ibid 1

16 The World Bank, “Learning for Job Opportunitiésr Assessment of the Vocational Education andnlingiin Bangladesh,” Bangladesh Development Series
Paper No. 16, June 2007.

12



utility of practical knowledge and experience iades and work-oriented trainings that could creatéer
employment options for poor under/unemployed andioseconomically disadvantaged groups in
Bangladeshi communities.

The CBT methodology, at the time, had been pilateseveral different countries in Africa and Assamd
was adapted to fit the specific needs of Bangladéstermined through different needs and market
assessments during the implementation phase. €Bden by the ILO as beifig holistic and integrated
approach linking skills development with employmentand empowering marginalized and poor rural
womer?. ¥’ The CBT program was linked directly with the Iladd the Government of Bangladesh'’s
Decent Work Agenda in promoting “opportunities fsomen and men to obtain decent and productive
work in conditions of freedom, equity, security @angman dignity.*®

In collaboration with local NGOs, the GovernmentBafingladesh (GoB) Bureau of Manpower, Education
and Training (BMET), the technical training centéf§ Cs) administered under the BMET—the ILO was
able do develop an intricate network of actors, dllwhom engaged in addressing the needs and
circumstances of rural poor women under the ILO-UNWogram. The BMET was the key governmental
implementing partner, whose designation was inlifating the linkage between the TTCs under its
administrative jurisdiction, and the local NGOs wivere tasked with developing the trades training
courses in consultation with the BMET. A wide rangf tools and techniques were used to develop a
framework for program implementation. The speaifigectives of the CBT program were to:

» Develop the capacity of BMET to promote the ILO'BTmethodology through TTCs and other
GO/NGO training providers, particularly for disadtaged women.

e Strengthen BMET/TTCs in planning, implementatiod amanaging a decentralized CBT program

The ILO-UNDP CBT project developed 219 staff dethdato the implementation of the CBT
methodology. The project was operational in 4 gegiand a total of 8 Upazilas and 40 villages. The
regions of the CBT pilot included Dhaka (Ghatailpz@ria), Rajshahi (Bogra, Gabtoli), Chittagong
(Boalkhali, Phulgazi), and Khulnha (Khulna Sadassaee). A total of Eight local NGOs were seledied
implement the CBT methodology in each of the Ugaziland a total of five TTCs were partnered with
regionally’® Based on the final assessment of the CBT progtaere were a total of 1201 women
graduates; 85% in self-employment and micro enigepr 7% wage employment; 66% of the women
graduates received initial business trairfihg.

Overall the program was seen as a success by filermanting partners. Further detail will be codeire
section 5 of this report which will include a comigan of organizational structures and methodokgie
between CBT and TREE.

2.3 Training for Rural Economic Empowerment TREE

TREE has been implemented in 3 countries internatip—Philippines, Pakistan and Sri Lanka. The
TREE methodology differed from the CBT approach dsgating an inclusive national level program
comprised of social actors, private sector, finahorganizations as well as government officialensure
anenabling policy environment®*

The purpose of the TREE project as it was impleegtity the ILO in Colombo, Sri Lanka (Jan 1 2006 —
Dec 31, 2008), was to address the need for econmhabilitation of victims of the 2004 Tsunami ib 4

17 CBT Manual for Bangladesh”, Published by MoLE, BMEIO and UNDP, November 2005.

18 Ibid17

19 Ibid 17

20 Ibid 17

21 ILO. TREE Manual. ILO Sub-Regional Officer fooi8h East Asia & the Pacific TREE Users, 2007.
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villages in Ampara. The project later tested theEERmethodology in conflict-affected areas of Baito
and Jaffna during two 6 month no-cost extensfons.

The TREE methodology proved effective in the ecoicomehabilitation of poor disaster victims and thei
communities during the transition period betwediefand development phases in the post-disasesar
The project was successful in many regards, withirzd 90% of the beneficiaries utilizing their nekills,

in spite of security problems, weather, and promenet of materials and the limited capacity of parsn
More specifically the following outputs were gerted

= 1010 men and women were trained in different slalisl trades (63.5% women and 36.5% men
and 30% PWDs); 70% of whom were engaged in grotgrgnse.

= Atotal of 10 community groups were organized temype micro-credit programs.

= There were a total of 2,400 indirect benefician&the project intervention.

= Capacity building of partners was also succesaftdtal of 12 workshops were organized for local
partners; 145 partners attended and were trainethe™REE methodology; 90 of whom were
trained into local experts of CB-TREE methodology.

The government of Sri Lanka deployed the TREE mognatic framework specifically for use in their
poverty reduction schemes, effectively using th@st@and methodology developed during the project. |
addition, the TREE project also improved local ajyaby training key resource people within 14
community groups, with a total of 2,780 benefi@arirained in Co-Fund operations, whose experiease
modeled in order to be used in future up-scalingrirentions led by the governmént.

The overall success of the project demonstrateeffieetiveness of garnering the active participatid
various sectors (i.e. social, commercial and gavemtal), and targeted stakeholder groups. Prattiols
can be developed to implement policies in a wayifipally tailored to the needs of marginalizedgetr
groups and the economic contexts of villages irettgping countries. The TREE project also demorsstrat
that the support and guidance of national levelnaigs, local governments and ILO offices, can
significantly enhance social impact projects inithmplementation, particularly if the delivery d$gm or
methodology used can remain decentralized whilagbeiosely monitored by the responsible authority o
the ILO.

The TREE Projects in Pakistan and the Philippingsich were carried out between 2002-2007, aimed
primarily to develop skills and create employmenhoag the most socially and economically

disadvantaged groups in the two countries, inclgidimal women, unemployed youth and disabled people
Additional objectives included contributing to sedtw in the target areas; creating a regulatory
environment conducive to supporting the economivities of the target groups; increasing the céje

of local government and non-government organizatiand providing follow up support such as improved
access to credit and advisory counseling on busiaesvities”®

The project was successful in creating employmenoray the beneficiaries: around 93% of those in
Pakistan and 95% of those in the Philippines u$edttaining to gain employment. The project also
improved beneficiaries’ access to information aiwdhrice, for example, by helping them to form new
savings and credit groups and business associatitmgever, in trying to increase partner organadi
capacity to provide training services, the projetit short of its objective in Pakistan, while meet its
targets in the Philippines. In sum, Pakistan hadfellowing outputs®’

22 Baldemor. R, Sivapragasam, R. “Skills DevelopnfienEconomic Empowerment and the Creation of lihaods after Tsunami”ILO 2009.

23 Ibid 22

24 Ibid 22

25 ILO CB-TREE Project, Sri Lanka, SRL/05/08/BELjlB8 Development for Economic Empowerment and @oeeof Livelihoods, Date Information Table,
December 2008.

26 Katherine Webb, Trevor Riordan, Bruno Bui “E\aion: Training for rural economic empowerment (EjfProject: Expanding economic opportunity and
income security through workflow education, skilisining, employment creation, and local econongieetopment in Pakistan and the Philippines” ILO 200
27 Dr. Frederick C. Huxley, Ms. Lucita Lazo“Evaliseit Expanding economic opportunity and income sgcthrough workforce education, skills training,

employment creation, and local economic developrireRekistan and the Philippines (TREE ProjedtyO 2007
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= The TREE project trained more than 3,072 rural wony®uth and PWDs; exceeded the initially
planned trainees of 2,970.

= 9 out of 10 trainees were able to get a job asexdiesult of their newly acquired skills.

= The project increased access to information anahtiral resources by helping to form 175 new
savings and credit groups and 7 business assaw§atio

= The project also helped build capacity of partmgiaaisations; a total of 54 organisational officers
and staff were trained on the CB-TREE methodology.

In Philippines, the following outputs were genedste

= The TREE project trained a total of 1,897 also exlesl the expected 1,743 trainees; the
employment rate was 95% following 3-5 months aitaining.

= The Project helped build 23 new savings and crgditips were formed (exceeding the initially
expected 12).

= The Project also built the capacity of local pargney training 6 organizations on how to design
and implement the skills-training through the TRE&Ethodology

The success of the project in addressing povertlysacurity issues in the target areas indicateisthiga
TREE methodology could be adapted to similar pitsj@cother areas (such as initiatives in the ledays
areas of the Hill Tracts in Chittagong which préssignificant security concerns). It also showatth
perfect security is not a prerequisite for projgiats, and that the project itself can often contelio better
security. The case of Pakistan shows that havisiggle implementing partner organization with stiéfint
capacity and nationally administrated facilitielsoamakes project expansion easier. It is impoitamake
into account the specific conditions that may exmiben targeting minority populations, ethnic growps
different socially excluded and marginalized groupa society. If such a project were to be regtéd in
other areas, the methodology would have to be apiately adapted to the needs of the target graups
that were to be engaged in the program.

2.4 Marginalized Women’s Groups

While women in Bangladesh contribute heavily to $ehold economic stability, they are not traditibnal
seen outside of the domestic sphere, and in em@oynWomen agricultural workers are estimated to
make up around 43% total employment in the sector,of which 70% of the work is “unpaid” family
labor?® The women that do receive wages from agro-basedogment earn approximately 60-65 percent
of what men do, this is very much due to labor readiscrimination as women, particularly in rured¢as
are seen in the domestic sphere dAlyThe underlying social stigma has created disparih the markets
where women are able to work and gain access; whdg may have fewer work opportunities; their
employment is often times either unpaid or less tlvhat a man would be paid in a similar capacityede
characteristics undermine the work and workplaceaciies that women engage in, and continue to
impede women in joining the workforce.

However, women’s participation in the workforce hdsubled since 1995 to around 26 percent, and
younger women’s employment is seen to be the djiforce of the growth being led in the health and
community service sector. Between 1999 and 2008)ewds overall employment grew at a rate twice that
of men. However in comparison to other countrieshsas Nepal where 74.8 percent of the agricultural
workers are women, Bangladesh’s agricultural warlerly account for 58.7 percent of women labotérs.

28 Ibid 29

29 Mittra, S and Kumar, B. “Encyclopedia for WoniarSouth Asia: Bangladesh”. Delhi, India: publish®dKalpaz. 2004. It should be noted that whils tvork
might be “unpaid” in terms of wages, it should tmbe considered anything other than Income Geiberas these are mainly contributions to househadd
traditional family structures.

30 “IV Women'’s Employment in Bangladesh: Conundruknsidst Progress”, World Bank. 2008.

31 Ibid 32
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As agriculture is the largest sector in Bangladéstntributing 23.5 percent to GBAPand providing
employment to 67 percent of the workfotdeit is also exemplary of the lower participatioatas for
women, particularly for those in poor rural aredsew compared with other Least Developed Countries
(LDCs).

Furthermore, 10 percent of women and 22 percemef currently employed between the ages of 22-55
do not receive any monetary compensation for tweirk. >* Poor access to wage work is prevalent with
men as well as women, although the figure is nedolyble for female workers in terms of inaccesgipil
Limited access to wage employment, as well as ®pdoation of laborers both remain a problem for
Bangladeshi workers, mostly within the informal teec This sort of exploitation also serves as an
indication of the pressing need to address inforeator employment in Bangladesh as a major iséue o
concern for workforce enhancement and capacitying!

Technical and vocational training options are ledito women in Bangladesh as they lack informadion
existing opportunities. The teaching curricula igued to show considerable gender bias as it teflec
traditional male roles; undermining women’s mukipksponsibilities at the household level. Only @26
students in TVET schools are women in Bangladeskany of the relevant programs and training cosirse
that are available (such as agriculture and engimgeare also limited for women, as they are tgfiic
seen as male-only fields. Environmental catasesgiave led to increased landlessness among wiat ha
become a growing segment of female headed househmltting severe economic pressure on women to
find and maintain employment and/or income genegatipportunities while still maintaining household
responsibilities. This is reflected in the recegtifes stipulating that approximately 8 million wem(40%
rural) are seeking employment in Banglad®sh.

Women in technical and vocation schools tend tal fthemselves underrepresented, reflecting their
disproportionate numbers in the overall labor ecano However, the options for women to participiate
the workplace have expanded, and as mentioned almospite of the social stigma and discriminatibat

has taken place and created barriers for womenrtiatly in Bangladesf! Although many of these
discrepancies have gone into decline over thedastde, attributable to the overall trend of worsen’
increased participation in the labor economy, tleeeestill many inequalities with persist and keepnen

in Bangladesh from enjoying full rights and entitlent to decent work as it is defined under the law.

The ILO Policy on gender equality and mainstreamisgued in 1999 stipulates that all policies,
programmes and activities must aim to systemayicaltiress the practical and strategic needs of wdfne
A priority has been to combat discrimination in thkour market in order to allow women to parti¢gpan

an equal footing as men. The dominant myths andoriceimpeding women’s participation in the
workforce should be challenged by providing bussn#svelopment services, access to finance andrgeat
gender awareness. In Pakistan, networks were tbtmerovide peer to peer support as part of thEHR
program; bringing together women, young adults eochmunity organisations to support each other—
mobilizing capital through collective savings; d@ndreased linkages with financial service providéshe
ILO has done much to mainstream gender equity witlli of its programs. Proven lessons have been
demonstrated in programs which provide collectivetivation for women in pursuit of economic
opportunities, as well as in regards to market s€emd financial planning.

32 Bangladesh Agriculture at a Glance ( BBS Agtimal handbook 2006).Ministry of Agriculture (MOAJhttp://www.moa.gov.bd/statistics/bag.htm>. [Acaks
02'Sept'09]

33 Xinhua News Agency, Bangladesh Gov't Attachesenimportance to agriculture sector. RefliefWebA'2009 <
http:/iwww.reliefweb.int/rw/rwb.nsf/db900SID/MUMARB8QQ?OpenDocument >. [ Accessed; 02’ Sep’ 09]

34 Ibid 32

35 lbid 31

36 Mittra, S and Kumar, B. 31.

37 Ibid.

38 ILO, ILO Action Plan on Gender Equality and Genthainstreaming, 1999., <http://www.ilo.org/pulieglish/bureau/gender/newsite2002/about/actionshtm
[accessed 2 Sep 2009].

39 Committee on Technical cooperation, “Women’sepreneurship and the promotion of decent worlhéntatic evaluation”. Geneva, ILO. March 2007.
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Although there has been a steadily increasing nurbezomen joining the workforce in the last decade
new industries which can promulgate women’s enity the labour market need due consideration—such
as healthcare workers and manufacturing jobs. Maosnen also lack relevant market knowledge and
access to technical and vocation skills trainiktpwever, with continued investment in programs dini
gender awareness, discrimination could furtherrbdieated.

2.5 Persons With Disabilities (PWDs)

Of the 150 million people living in Bangladesh, mdhan half currently live on or below the povdie.
Many studies have drawn direct linkages betweenegipvand disability, and that both phenomena
correlate with on another in direct proportionality

The combination of poverty and disability is a f@ane one. Either one may cause the other, and their
presence in combination has a tremendous capazitiestroy the lives of people with impairments tnd
impose on their families burdens that are too cingho beaf®

The United Kingdom'’s DfID estimates that around 56fthe impairments in developing countries such as
Bangladesh are preventable and directly linked witierty, in spite of the fact that there are noarete
figures on the number of disabled persons in Balggh, estimates have varied from 0.5% to 10% dneer t
past twenty years. If this figure stood at 5%t{ trauld mean that there are over 7 million persriag

with disabilities in Bangladesh currentfy.

The Government of Bangladesh has taken few measorieglude these members of society within the
workforce and education canters, though what hags beitten in policy is not always practiced. In95%
National Policy on Disability was developed as fingt official acknowledgment of the strife of PWDrs
Bangladesh, culminating in the Disability WelfaretAf 2001. The GoB also formulated a National éwati
Plan on 24 September 2006 to implement the Natipoldy on Disability and the Disability welfare Ac
This included the involvement of forty-six minigsi and divisions of the government. In 2007,
Bangladesh signed and ratified the United Nationaw@ntion on the Rights of Persons with Disab#itie
(CRPD), the signing the CRPDs “optional” protocel2008. Within the existing government structures,
the Ministry of Social welfare, the Department obctl Services and the National Foundation for
Development of the Disabled Persons are the maiiebaesponsible for upholding the policy framework
which addresses the needs of PWbs.

There has been much criticism about the lack ofctiffe enforcement of national policy concerning
Disability and the Disability Act on the part ofetlyovernment. It is argued that PWDs in Bangladasé
grave barriers to equality; being treated unjusdigcriminated against (e.g. in terms of votinghtsy
education, health, and the right to employmenthe Tight to free movement is restricted by inactdss
public infrastructure and work place and educabaiiding, and many PWD are victims of violence and
abuse, particularly womeH.

PWDs are often seen as a burden, both within tlegetsoas well as in families and communities.
Exclusion and marginalization prevent them fromngetontributing members to their households or in
their communities and to their own subsistence. &@ksociated medical costs further preclude their
dependency on unsupportive social structures tbatal posses the awareness to affectively prowde,
demand car& Thus, PWDs face considerable challenges acceskimgvorkforce due to prejudice,
ignorance, intolerance and lacking opportunitiestfaining and education; and are thus unable &alor

40 Quoted from theNorld Bank Advocates Discuss Creation of Treaty to Protecabilgy Rights December 2002
<http://www.banminesusa.org/news/949_disability hfri\ccessed: 2 Sep 2009]

41 Hansen, Christian H., llias Mahmud, and Afsanahlifan. "Vocational Reintegration of people wiglirel cord lesion in Bangladesh — Abservational
study based on a Vocational Training projectRPC Asia Pacific Disability Rehabilitation Jourri8.1 (2007).

42 Alam, Khandaker J. "Bangladesh and PersonsDigabilities." HURIGHTS OSAKA. Web. 2007.

43 “Rights of persons with Disabilities” chapter. 2008 < http://www.askbd.org/hr_report2008/21_DBSIATY .pdf>

44 Elwan, Ann. Poverty and Disability: Survey ofdrature. Rep. no. 9938. Social Protection: Labarkdts, Pensions, Social assistance. The World,Bank
December 1999.
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away from dependency on families or communitiesifemediate “care”, though this often comes at the
price of social ignorance, scapegoating and preguftom ones on family and community members.

Workers impaired or disabled as a direct resulvofking conditions or workplace accidents oftenria
receive any financial assistance from the govermnméreir employers, let alone private insurance
companies. It is harder for these workers to rehack to work especially if they have been skilidh
given occupation in which they are no longer ablpearform due to their injury’. PWDs suffer a great deal
through family and social prejudice, having to limea society that sees them as unproductive depead
The lack of government support does not better sitiation either; particularly for those who haheen
injured doing hazardous jobs, as they find it difft to rehabilitate, regain or acquire new skills.

The need of healthcare provisions for PWDs is efuas this would eliminate some of their dependente
families. It is estimated that 70% of PWD in Batdgsh are unable to seek medical or rehabilitation
assistance because of economic hardéhift. has also been emphasized that the governntentds be
responsible for the treatment and rehabilitationPd¥Ds, and should bolster the healthcare system in
Bangladesh to accommodate hospitals, health ceataisrehabilitation centers for free and low cost
treatment, as mandated in the Disability Welfare 8t 2001% Health care for PWDs is perhaps the
biggest determinant of their transition to sustaieaand productive lives. Without the necessary
provisions, any productive activities they undeetalan be disrupted by any various economic andalsoci
shocks, such as discrimination, job loss, furthg@rry or a regression of their medical state oflthea

At the Asia-Pacific Regional Workshop in 2005, iasvconcluded that “the [GoB] does not yet have the
required capacity and/or personnel to do a sitnadioalysis of persons with disabilities. Nor daelsave

the means to gather information on any other secmomic indicator. Fortunately, the Governmesbal
recognises these limitations [even though] it ighhj dependent on the NGO¥'. Recognition and
awareness, coupled with increased institutional anghlnizational capacities of NGOs, government
agencies, private sector companies and businessegotk with and accommodate PWDs, must be
developed in order to provide vocational trainihgttencompass a social model for the disabled which
does not further impede their rights as individuatsto be healthy and productive members of spciet

2.6 Indigenous Groups

Bangladesh has a total of 45 ethnic groups thaiwatcdfor some 2.5 million people living in the caiyn
The largest concentration of ethnic enclaves (Idarsge ethnic groups) lies within the Chiiagongl Hil
Tracts (CHT). The remaining 33 ethnic groups of gladesh inhabit the plain land areas outside of the
CHT and in various locations across the countryhese ethnic minorities have mostly been integrated
within the Bengali culture to a large extent whitaintaining their own languages, however, manyref a
on the verge of disappearing. The religious divgrsi Bangladesh is also owed mainly to the differe
ethnicigiges, which encompass the faiths of Buddhiktimduism, Christianity and some traditional/tliba
beliefs:.

The indigenous groups of the CHT have been residindifferent areas of Bangladesh for hundreds of
years. Some tribg&ukisandMizog can be traced back as far as th& &éntury. Under the British rule,
there were elaborate legislative measures takepratect these regions to ensure that areas stayed
‘indigenous’, without the people’s economy beingrdpted or destroyed by outsiders. Post 1971,
indigenous groups’ struggles have led to the foionabf the indigenous people’s political party edll
Parbattya Chattagram Jana Sanghati Samity (PCJB&)heve asserted their demands for full inclusion

45 Ibid 43

46 Ibid 43

47 "Bangladesh Persons with Disability Welfare Act 2080 24. Part C: "Curative Treatment of DisabflltGovernment of Bangladesh, 2001.

< http://www.asiadisability.com/~yuki/BanglaLawEhgnI>

48 Ibid 43

49 Roy, Rajkumari Chandra Kalindi. Land rights loé indigenous peoples of the Chittagong Hill TraB&angladesh. Copenhagen: International Work Gfoup
Indigenous Affairs, 2000. Print.

18



within the constitution and with respect to theitidement and land rightS.When these demands were
not met, the PCJSS formed a military wing and bemramsurgency. The struggle has been reduced since
the signing of a peace agreement between the GoBharPCJSS in December 19%7.

The education of the indigenous people has larigen neglected by the GoB, and the young childfen o
these tribes find it difficult to adapt to bangledium school curricula. The extinction of indigesou
languages can also be attributed to the lack o€athnal consideration under policies, and notrofte
curriculum to learn tribal and regional languagdsere are a total 18 government primary and 103 NGO
run schools in the CHT. Approximately 10% of thepplation attends the government schools while 90%
attend NGO schools. The information of the literaate based on the main ethnic groups is outlimed i
Table 2.6.1 below?

Table 2.6.1

Ethnic Group Total Population Average Literacy rate
Rangamati 1998

Bengali 473,300 25

Chakma 248,321 18

Marma 150,419 4

Tripura 77,677 n.a

GreenHill, May 2002

Disparities remain prevalent between different Etlgroups, even though literacy rates in the regiomn
categorically lower than the national average. $bkools suffer due to lack of staff, resources iand
terms of accessibility to the tribes living deep thre hill tracts. If all the polytechnic, agriculél,
vocational and technical schools are taken togetherstudent enrolment is a total of 27,127 invihele
of Chittagong, which is about 10.8% of the totatational enrolment (this is second lowest figuréote
Syllet which stands at 2.7%).Therefore, the indigenous groups of CHT suffereagdeal in terms of
access to educational opportunities, and partigularTVET institutions.

As a result of their political instability, the ezhtional and economic rights of the indigenoussaneerely
undermined. However there is a considerable pialeiot provide CBT trainings that are relevant heit
needs and demography. As was mentioned above, REETprogram in Philippines and Pakistan
succeeded in the face of political instability byldring training programs to the local people’®ds and
interests, and in the midst of various securityogons.

While much has been written about the politicsmafigenous groups in Bangladesh, there is littlewkmo
about their socio-economic situation as informai®either outdated or simply unavailable. The econ

of the CHT people is mainly land-based and agramdth the traditional practice of swidden cultiicat
known aghum (slash and burn or shifting cultivation). In th@60s, the construction of the hydro-electric
dam at Kaptai destroyed the principle economic fasenore than 100,000 people; many of whom were
plough cultivators andhumais Many were displaced and forced to take up alter@asources for
livelihoods and income generating activities (eegmmercial fruit gardening). However, due to weak
market linkages, lack of storage and access tatcradny of these alternative livelihoods solutiomsre
not successful. At present, the indigenous gramise CHT are forced to take up employment as@eds
labourers* Other economic activities include horticulturamthtion, tree farming forestry, and plantation
of industrial crops such as tea, rubber, and méglaats. Newer occupations include off farm adigs in
wage employment: wine-making, fishing, handicrafisde from cane, weaving and eco-tourim.

50 A.R Khan. "Crisis in the Chittagong Hill Tracts aBgladesh." Hurights Osaka. Web. 5 Sept. 2009p #httvw.hurights.or.jp/asia-

pacific/no_07/02crisisin.htm>
51 Chakma, Shobhagya M. Current Education situatidthe CHT. GreenHill, May 2002. Print.

52 Ibid 53
53 Ibid 11
54 |bid 51

55 International Labour Office.; Project to PromotélPolicy on Indigenous and Tribal Peoples. Trad#lamccupations of indigenous and tribal
peoples : emerging trends. Geneva: ILO, 2000. Partaditional Economics Pg 103. .

19



3. Methodology

The main objective of the assessment on CB-TRE& jisovide recommendations for the streamlining of
revised TREE methodology for Bangladesh as a meérnscreasing access of underprivileged and
marginalized groups to TVET (rural women, persons \ith disabilities and indigenous groups)
identifying the following objectives:

1. Review the past UNDP/ILO CBT pilot program

2. ldentify strengths & opportunities of the past pjpoogram

3. ldentify areas/Upazilas and the types of coursesde® where future CBT programs would
provide the most employment outcomes (through basemarket, needs and skills-gap
assessment—and for which can incorporate new design the inclusion of persons with
disabilities, and indigenous groups).

4. Make recommendations on CB-TREE to be incorporatetie National TVET Policy and ways
to strengthen and improve community based traipiograms in the future.

The main goal of the assessment has been in coatiegtanalysis on demand-driven trades that are
applicable to needs within specific industries anmbss relevant industry sectors. To pursue tiectbes

of this study, a number of qualitative tools wedepted, and as such, data was collected throudlepth
interviews and focus group discussions using Hpatiory Rural/Urban Appraisal (PR/UA) techniqués.
addition, a number of case studies were colleabeddd additional depth to the findings (see Annex 4
“Case Studies”).

As this study is aimed at providing a well-roundexsessment of CBT in Bangladesh, all four divisions
which contained CBT working areas were selectedfifdd visits. The areas that were visited by the
assessment team include; Khulna and Jessore (KHhbivigion); Gabtoli/Bogra (Rajshahi Division);
Ghatail/Tangail and Gozaria (Dhaka Division); antulgazi/Feni/Chittagong (Chittagong Division).
Within these areas, geographical locations in imiahip to both the CBT program areas, and
industrialized areas with large scale industriethiwiSavar, Tongi and Gazipur (Dhaka), Mongla (K=l
and Comilla (Comilla) districts, were visited. dach of the four divisions, the study identifiedrfgroups

of stakeholders to partake in in-depth interviews &ocus Group Discussions (FGDs). These different
stakeholder groups included: the private sectorONGtechnical training centres (TTCs); Beneficiarie
(both former CBT participants as well as poter@&-TREE beneficiaries); and local government ddfic
and national agency administrators.

Semi-structured questionnaires was drafted (see2Ain Sample Questionnaires) for each of the above
mentioned groups. Private sector questionnairam@aed employment practices with regard to hiring a
training methods, assessing the regional areasxfsting and future employment, future skill regmirents
and type of skills-training preferred with publiector employers. NGO and TTC, the questionnaires
sought to document the motivation behind and tlpedyof trainings given, in order to establish aarcle
understanding of existing and potential Income gaien activities (IGAs) for beneficiaries—the
guestionnaires investigated employment historiesh(sas placement in wage-based employment, or in
terms of micro enterprise and entrepreneurial dgpmknt), existing beneficiary capacity developraamnd
training needs. The questionnaires for governméitials aimed at identifying organisational structs

(in relation to TTCs), business and economic opputies and constraints in working areas, as well a
existing and future training needs as far as wiloeganizational capacities and resources were lirite
non-existent. In addition, each questionnaire @&studed sections outlining a series of questionghe
subjects of both persons with disabilities (PWDsy&ll as gender equality in the workplace.

FGDs were also held with both former and poterf@BIT participants. The discussions were directed to

ascertain background information (related to regiomlemographics, social/economic constraints,
community features, etc), work experience, type auality of trainings, as well as perceived consts

20



for up-ward mobility. During the initial stages thfe field visit, repetitive responses were obsertese
were remedied through further refinement of thestjoanaires. A total of 48 questionnaires were
completed; with 9 private sector representativés NGOs/TTCs, 9 CBT beneficiaries and 4 potential
beneficiaries. In addition 5 FGDs were held, 3hwibrmer CBT participants and 2 with potential
participants (one of which was with a group of men)

Table 3.1.1: Interview and FGD Participants

Participants Focus Group Expert Consultations  Individual In-depth
Discussions Interviews

Beneficiaries 5 13 (9 CBT/ 4 potential)

Local NGOs 13

TTCs . 3

Local Government Officials 3

Private Sector Stakeholders .. 7 .

Total 5 10 29

3.1 Survey and Questionnaire Development

The Surveys and Questionnaires were developeaiordifferent stakeholder segments.:

i) Beneficiary Groups and participants of the ILO-UNDP CBT program, as wedl aon-participants
(potential beneficiaries) who could highlight pdiah demand for skills and training within the ldca
market context—in addition to the relevant experém of the former target groups of the CBT pilot.
Former participants will generate findings relevemibbjective 1 and 2 of the study (assessmentBif C
programs; to shed light on strengths and shorffalsiestions about unmet consumer demands were also
added to highlight potential services and goods¢ twauld potentially create income and employment
opportunities. These subjects have been exploreddar to establish a more comprehensive ideaef th
training needs according to locality.

i) NGOs and Training Providers questionnaires were focused on the nature of pastent and future
training programs—including those under the CBDil The questionnaires for these stakeholders were
designed in order to provide an overview of théiersgths and opportunities, as well as identifyihg
existing potential for training and/or programsrgeiused by NGOs and TTCs/TSCs. These needs have
been shown to be rooted in the lacking resource,lzasl the socio-economic realities on-the-grourttiea
local community level.

iif) Public Sector Government AgenciesTrepresentatives from relevant ministries wererii¢sved as to
their involvement in the CBT pilot (i.e. the BMET)as well as other GoB agencies which have regulatory
and/or legal authority with respect to TVET andéamployment.

iv) Private Sector Stakeholdersand representatives from the business commuratal land national
industries shared experiences regarding practicbsing (skilled and/or unskilled) and trainingrpennel;

according to the type and scope of trainings whiehin demand by the various private sector stddeh®
themselves. The findings from this group evidemeetypes of skills and/or trainings potentially dee for

the local (industrial) workforce, according to regiand locality.

In addition, each questionnaire has included baoseaion on gender as well as persons with disiisili

These additional sections were meant to providéqgiaant/stakeholder feedback regarding the inclusif
these different groups generally—and also served general guideline for interviews with NGOs and
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government bodies that deal specifically with passaith disabilities or gender issuesSimilarly, the
guestionnaire have also added components for ieteivg disabled persons, in order to generate their
views about their own experiences with regard tplegment, skills training and development, and reark
conditions that could be an entry point for thetlusion in the labor force.

3.2 Data Collection

Per the project proposal, the assessment phaskeoftudy utilized several different methods of data
collection. Building upon the information gatheiiadhe inception phase, the final report has ipooated
information gathered through questionnaire guidsideveloped for Expert Consultations, Key Infortman
Interviews (KIl) and Focus Group Discussions (FGEyiewing CBT and TREE program manuals and
materials in questionnaire development, and indaving stakeholders including: beneficiaries of G&&T
program, private sector managers in industry ad aglbusiness and trade organizations, government
agencies, local government officials, and trairsegvices providers in the target areas.

The survey took place over an 14 day period with (&) field teams traveling to the abovementioned
locations—those in the former CBT working areasn&$l as relevant commercial and industrial areas;
government offices; and potential partner orgafopat Of the locations that were used as progiehd f
stations, the assessment teams visited visit: Khaihd Jessore (Khulna Division); Gabtoli/Bogra 8Rahi
Division); Dhaka City, Ghatail/Tangail and GozaiiBhaka Division); Phulgazi/Feni and Chittagong
(Chittagong Division). The field teams also covegeographical areas in relationship to the 1)GB§
program areas, and 2) industrialized areas withelacale industries such as in Savar, Tongi andipbGaz
(Dhaka), Mongla (Khulna) and Comilla (Comilla) dists—where skilled laborers are high in demand and
trainings take place on a more substantial scaiirthermore, within each locality, the assessment
guestionnaires contained a series of questionsltect information to be used forBaseline Market and
Needs Assessment of the areas visiteuighlighting the demand for skills in local areas.

5. A Comparison of the CBT and TREE Models

Where they have been implemented respectivelyptieeall and apparent successes of both the CBT and
TREE projects shows that both of these programsodstrate effectiveness in utilizing resources and
forging meaningful partnerships (i.e. social, comei@d and governmental) with targeted stakeholder
groups. While the TREE methodology has proveneafiective in the economic rehabilitation of poor
disaster victims and their communities, the CBThudblogy has also played an effective role in éngat
opportunities for income-generation and local ecoiscdevelopment; emphasizing the importance ofsskil
training and development, as well as the utilitypadictical knowledge and experience in trade andk-wo
oriented trainings.

Though the emphasis in the CBT program was notedptiooted in the creation of policy measures both
the CBT and TREE methodologies demonstrated tlastipport and guidance of national level agencies,
local governments and NGOs can significantly enbasaxial impact in the implementation of workforce
rehabilitation projects. Although the TREE methlody places a much firmer emphasis on streamlining
support from these different segments of sociadnemic and governmental agents, both programs have
duly acknowledged the inherent need for multi-seatteraction and guidance; which can in turn areat
better employment options for poor under/unemplogred socio-economically disadvantaged groups and
communities. The following section is meant to provide an owliof the individual programmatic
frameworks, and methodologies of the former CBTgpam in Bangladesh, and TREE.

OSeparate questionnaires for indigenous groups nardeveloped, but the NGO and Beneficiary questires were adapted in their delivery to addressqular
issues with regard to this group as they were digekin the course of the interview. While it rénsathat their relevant experiences and insighésirie be given

particular attention and scrutiny, the informatamilected will be fully covered in detail in therfiings section below.
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National Level

5.2 Organizational Composition — CBT

The The CBT program was linked directly with the
Organizational |ILO and the GoBDecent Work Agendan

[ prosecTsTeERNG commree psc) | Composition  promoting “opportunities for women and men to
l of CBT obtain decent and productive work in conditions

National Project Team of freedom, equity, security and human dignity.”
e The CBT methodology has been piloted in
[latiopaligioee cooidinatoy several different countries in Africa and Asia,

gender training, micro-enterprise, . g .
curriculum development specialist and was adapted to fit the specific contexts in
B Bangladesh determined through needs and
Local Level T market assessments conducted during

} 4 Regional Offices BMET ‘ implementation. Local NGOs with solid

T outreach programs and with strong capacities for

Local Steering

social mobilization on a grassroots level played a

—

5 Technical Training ‘

Committee (LSC) Centers’ instructors critical role in the design of project
Chart 5.1: CBT Organizational Structure implementation and coordination; enabling a
(Source: CBT Manual for Bangladesh, 2005) decentralized process while also promoting

partnership with government affiliates, agencies
and the donors. The Lead Agency (the MoLE
and BMET) has extensive networks and
infrastructure with numerous support personnel,
including direct administration of Bangaldesh’'s
TTCs.

A Project Steering Committe@PSC) andLocal Steering Committee (LSC)The PSC was comprised of
representatives of Government, and non-governntgiatinizations, and included private sector partnits.
the local community level, LSCs were made up of@sentatives from the target groups (rural women),
local government and non-government agencies, canitynleaders and other interested parties. The
PSC’s function was to advise on the selection afelagroups and organizational issues as they arose
within the local context. LSCs were establisheaiider to ensure that the project was implemerea i
way that was not detached from the needs of thgetagroups. The PCSs were also charged with
identifying opportunities for the target groups,vasll as obstacles and challenges faced duringeptoj
implementation.

The National Project Team(NPT) encompasses specialists in national coatidimatraining, gender,
curriculum development, and micro-enterprise anghleyment. This team is responsible for day to day
implementation of the project, overall managemant| coordination.

The Lead Agencyhas extensive networks and infrastructure with enoms supporting agencies (NGOs
with good outreach and social mobilization expereelmn a grassroots level). This design is to ensure
decentralization while also promoting the partngrgioncept.

Regional Officesunder the NPT work alongside the respectivchnical Training Centers (TTCs)
designated in each region. The LSC works at thagiestas NGOs are selected based on the criteria
developed by NPT specialists. The competent NGQdim working areas along with the regional office
TTCs and their social moralizers (for each villag@inly women) set forth to identify the target gpoand
market-relevant trades and skills.
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5.3 Organizational Composition — TREE

Steering Committeg(SC, seen left as “Govt.
Ministry + ILO”) is given overall responsibility
of co-ordinating and implementing the project " T Sish
employing inter-agency coordination as part of y.sional Level Govt. Ministry +1LO of[':'REE
its mandate. The Steering Committee reports

The
Organizational

overall programme performance and output to . -
the National Advisory Bodly. Hational Advisory Body

Training & Sorm NGOs
The National Advisory Body(NAB) includes ool | el | Finsnctil
representatives of institutions engaged in
training, skills development and employment, :
and organizations with a clear track record of ! National Co-ordinating Unit ’ fieveal Lt
practicing gender equality and/or working with !
PWDs or other target groups. The membership \ Local Co-ordinating Unit ‘
for the national advisory is highly diversified Local TREE | 1 Local NGOS
and includes organizations that share a similafemmittee { °
mandate with the TREE program: to extend Pre-Training, Training and
employment opportunities to rural PostTraining Activitics
communltleS: Thes.e afe generally _dlStIﬂgUlShed Chart 5.2: TREE Organizational Structure
between training institutions social partners, (Source: TREE Manual, ILO, 2007)

NGOs and financial institutions. Members are
relatively high-level decision makers able to
provide policy support and influence decision-
making within their institutions.

The National TREE Management Tear{National Coordinating unit (NCU)) acts as therséariat to the
advisory committee and is responsible for the mamamt and implementation of the TREE program. The
team should consist of a number of experts andiapsts; national programme coordinator; socio-
economist and training specialist (specialists wany and their inclusion should be based on loeglds).
These specialists, in collaboration with the looabrdinating unit (LCU), come up with all guidelmen
carrying out project activities including admingtion and financial matters. Collectively the teamrks

as the liaison between SC/NAB and LCU.

At a local level, thed.ocal Coordinating Unit(LCU) is in charge of co-ordinating and implemaegtiday to
day operations of the program—consisting of thedlJ@REE Committee and the Local Association—each
LCU is set up on either a district-by-district, arlocality specific basis that provides for effeeti
coordination and implementation of program objexdivand initiatives at the local level. Each LCU has
three members who are nominated by the implementgiartners, these would include; local TREE
coordinator, local “socio-economist” and a locaiiing officer.

Local TREE Committees (LTCare comprised representatives from target grdops) government and
non-governmental institutions and key members ef cbammunity, including employer and trade union
representatives, women'’s organizations, disabledope’ organizations, individual employers, finaci
institutions, local government officials and NGO#ey work closely with the NCU and the LCU during
market surveys, feasibility studies, training impéntation, monitoring and evaluation activities gudt-
training support. The role of this committee is nl#arly defined as its composition is supposereflect
the broad base of local institutions which canaffely map and use information pertaining to tbeigs-
economic conditions on the ground.

Local AssociationgLAs) are local partner NGOs that also coordinategram objectives and transmitting
feedback and information from the local level te thational level through the local TREE committee.
LAs help mobilize communities, provide validation potential participant profiles and assist in st
and implementation of the program.
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5.4 Comparison of the CBT and TREE Methodologies

The CBT and TREE methodologies stem from the sateeldgy of creating training opportunities for
marginalized groups. The major difference is thegegt group of each program, as there are little
differences between the two; they are outline aodhpared collectively below. The CB-TREE
methodology consists of the following crucial stepgarket opportunity and training needs assessment,
feasibility of trades/skills and wage employment aselection, training preparedness and organization
(venues, equipment, raw materials, curriculum dgwvedelection of trainees and instructors, anahitgiof
trainers TOT); delivery of trainings, post-trainimypport services, entrepreneurship/micro-entexpris
development.

5.5 Market Opportunity Survey (MOS) & Training Need s Assessment (TNA)

The MOS is a learning tool for assessment of lowatkets and people’s purchasing power. It helps to
identify vocations, trades/products and serviceth votential of generating an income using local
resources, potential and facilities. As market iinfation is crucial to business development in agian

or locality, the MOS fills provides direct inforniah about local markets that can enable targetpggda
make informed decisions about viable market outtatskills, services and products in demand.

TNA aims to identify the required skills for busgseideas and wage employment; this tool helpsro pi
point the skill gap between skills and trades imaded in local areas, that, if employed by the targe
groups, can help to increase their bargaining powéscal (and or distant, and possibly foreign)rkess.
Some of the methods and tools used for MOS/TNA aomamunity profiling— Compiles background
information on the socio-economic situation, sosrad income, constraints, available resources and
services, etc; and thmnsumer demand surveythich can identify the unmet demand of local constsnm
for products and services that can potentially towided through micro-enterprises.

These tools are provide a set of organizationalhous that can help in gathering information and
supplement the preliminary and ongoing objectivethe implementation of programs. The outcomes are
foremost informed by the opinions of the local peogho partake in the surveys and assessments: mome
men, teachers, shop owners, government officiatsalIbusiness and industry representatives, ekred.
survey is conducted through KiIl interviews and Fo&@roup Discussions (FGDs) and is guided by the
principles of PR/UA appraisal, which ultimately kedhe direct inclusion of the target groups areirth
communities in mapping and information gatherindamal conditions for effective business developtnen

5.6 Feasibility Studies

The findings from the MOS and TNA are used to candaasibility studies in order to validate thaé th
selected trades/skills are viable within the locgrket context. The feasibility study takes intc@mt
market demand, technical and managerial aspeatndial and social obstacles for certain groups. (e.
women in unconventional trades). The underlyingenh of the feasibility studies is to identify
opportunities for micro-enterprises and entreprestép development that can closely follow the CBT
methodology. Often times this there is little sedpr rural formal employment opportunities with jora
industrial, and large-scale employers, thereforpleasis is given under the TREE methodology in agmin
to identify opportunities for micro-enterprisesaddition to potential wage-employment (where aghlie
specific to locality).
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5.7 Training preparation

Once the trades/skills are identified, they areulised with the local and national stakeholderd,ith

the organizational units of the CB-TREE framewofikhe team of specialists (National Project Tearthe
case of CBT) and the (National Advisory Board un@i®&EE programming) sets out to create training
curricula, select trainers and trainees. The traiaee given orientation training under TOT objessi and
within the pre-selected trades to ensure that tegcimethods are of the required quality. Awareness
building begins at this stage in both the overaijeotives of CBT/TREE methodology, as well as oa th
specific target groups (e.g. gender inclusiven®/Ds, or persons living with HIV/AIDS, etc). It is
important that the trainers receive a significambant of sensitivity training prior to beginning ¥kowith
different (social and/or ethnic) target groups un@®T, which should aim at ensuring that they amdl w
versed with program objectives and relevance tectdfl areas in development and relief efforts.

5.8 Training delivery

The training is then conducted with the selectathées (in the case of the CBT methodology, thaitrg

is split between technical, business and gendewatanal training courses; the TREE methodology
entails courses on basic management, group traini@chnical, gender, PWDs and persons with
HIV/AIDS). Additionally, the monitoring process alsstarts from this point forward in program
implementation; and as trainers keep progress teporthe trainees, who than give valuable feedloack
the quality and delivery of training under the neetblogical organization. This information is shaxeith

all stakeholders and continues till the end ofggregram.

5.9 Post-Training Support

The post-training support services are both a atuand defining element of the programs. Both
methodologies adopt the similar set of servicesciwhincludes: group formation to enable collective
ownership, business, market, equipment/inputs firecurement), technical support, credit/savingd an
post-training follow-up business training—includirgldressing the need for further skills development
training through refresher courses or more advameedules. While both methodologies have additional
services (such as legal and advocacy serviced), hethodologies outline the need for the two based
the local socio-economic need. Therefore, post-samervices for both methodologies are similathigir
ability to address need following the completiontraining courses, as well as other arising isslueig

the period following the main interaction betweeagram implementers and target groups.

5.10 Monitoring and Evaluation

Monitoring and Evaluation (M&E) is tasked to the#b partner organizations—NGOs, Training Providers,
etc—in coordination with the LTC and the nationatidocal teams throughout the project cycle. M&E
carried out by the local partners in conductinguteg meetings, record keeping, data/info gatheend
analysis, monthly, quarterly and field visit remortMonitoring at the local level is geared to be
participatory of the target group and includes L8Kich includes representatives of beneficiariebgot
community members as well the project implementatigams. Monitoring at a national level is done
through tripartite review meetings by the minisridonor agencies and lead agencies (i.e. undes@he
and NAB). The monitoring indicators are both quaiite and quantitative which includes verifications
such as the number of women trained and subseguemployed, their overall increase in income ad wel
as with the integration of relevant social issweeg.(gender and PWDs).

The overall aim of M&E exercises is to ensure ihauts as well as outputs are being effectivellizati

and/or delivered; to ensure that work plans arewad, and in order to assess progress, identdplpms
leading to improvement of the programming by finaeihg the design according to monitoring outcomes.

26



Monitoring exercises are an ongoing process, aacsame with both CBT and TREE methodology. The
Evaluation process is an in-depth study of progoancomes and impact. There are two evaluation®to b
carried out and conducted by external teams: aemmdevaluation and a final assessment. Evaluasion i
assess if outputs have achieved the overall gddtgeqroject through effective implementation, drave
generated tangible results.

5.11 Policy Implication and Sustainability

The training institutions in the developing worlaublic or private) deliver formal training coursesth
high entry requirements. The CBT-TREE methodologgsato bring in relevant ministries and existing
institutions as partners in the CBT program; arates them in attempting to reach marginalized grduyp
delivering non-formal training. With its succedsjs stressed that the institutional implicationsuld
mean a review of formal training policies to inatuthese groups in order to create more jobs anateed
poverty. Through by adopting policies which can imelusive of the CBT-TREE methodology,
governments can evolve valuable skills trainingb® more locally-specific and relevant to poor and
marginalized groups, offering more and better opputies for income generation and employment. The
CBT program included the Ministry of Labor and Emyhent (MoLE) in Bangladesh as its lead agency
for program implementation—and subsequently thesitdersigned agency responsible for administering
TVET training centers and programs, the BMET. Heeve there were no direct policy implications or
adaptations made as a result of this linkage. MabB BMET were lead agencies only. The TREE
methodology however has a more adaptive modelititdddes government ministries as well as NGOs,
social partners TTC and education centers to bmgrar at the national level in the hope that Gaitiety
representatives can help to ensure the CBT-TREBrano aims are continued by local institutions ia th
long-run on a policy level, and by promoting politpck changes more broadly which can ensure the
longevity of CB-TREE programmatic and organizatidnameworks.

In sum, the main difference between the two methogies is their target group, while CBT has mainly
targeted rural women, the TREE program on the dtlaed aims to incorporate, other marginalized and
disparate groups (such as PWDs, persons living Mi¥AIDS, rural poor women and men, etc). Based
on the target groups, the post-training servicéferdas CBT includes a component of advocacy while
TREE includes full-on awareness of legal requiretsieas well as significant advocacy for changahat
policy level. However within the guidelines of bhomethodologies, both these services are listed as
options to consider as relevant to local socio-eauin settings. Policy implications will be differefor
each program, TREE has a different organizatiomatsire than CBT which might also generate diff¢re
results (outlined in Section 5.1). These institodibdifferences also give agencies, organizatiomstaams
responsibility for each step of the methodologg. (while the regional government offices head moje
implementation training delivery, M&E, etc); undére CBT methodology, TREE calls for the LCU to
head this aspect entirely, utilizing the LCU’s baalylocal actors, organizations and specialistsides
subtle differences in organizational makeup, théhoologies are almost identical along each stepaf
individual programmatic design, implementation avdluation procedures.

5.12 Comparison of CBT & TREE Institutional Composi  tion

National level —The national level segment of the CBT program iasf designated MoLE and BMET
personnel, the PSC and the NPT. These groups ceengfiinstitutions with experience and networks in
place and specialists in coordination, for exangdader and micro-enterprise, which give enough macr
level support for project implementation. In costfal REE encompasses a huge array of partnerg at th
national level (training/education institutions,ced partners, NGOs and financial institution) asllvas
specialists at a meso-level to coordinate effodtvben the national and the local partners (NCU and
LCU). As such, the TREE methodology ensures progdesign and evolution at a national level is
directed by a diverse group of stakeholders, ratien just one government agency and several dis¢xia
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The CBT program framework in Bangladesh, had MokEts lead agency, under which the BMET takes
most of the responsibility of for program implemagian. These bodies, along with a group of spistiad

the PSC, oversee and advise the evolution of thgram. There is some decentralisation in this madey
ensuring partnerships at a micro level. HowevefTREE, the lead agency answers to the NAB which
ensures complete decentralisation as the advisenepresentatives of program delivery (Trainingties,
NGOs, Public and Private Sectors). This solidifiesational level composition that also has reprtasiem

at all levels of the program framework—promotingeiatralisation and effective delivery of programimat
objectives.

While many relevant ministries may have a vastastitucture and networks in place to provide foolas
framework for a CB-TREE program, NGOs on the otiemd encompass a larger outreach in hard to reach
rural areas, and also benefit from experience aiasanobilisation and their experiential knowledigem
lessons learnt in field activities. TREE has NGBgpart of the NAB which enables the lessons ldarnt
the field to be part of the project core learningctmanisms under M&E. Training and Education Cantre
along with other social partners can also bring ldssons learnt at the field-level. The same appile
financial partners, who can provide credit duringstgtraining periods to project beneficiaries and
subsequently as need arises during post-programpletion of funding and activities.

Local level —Within the CBT organisational layout, the local ééwrganization is comprised of regional
offices of the BMET, which are tasked with keepinegular ties and managerial direction to local mend
(NGOs and TTCs). Local/National NGOs and the Lafcfion below the regional offices of the BMET
and the TTC. This process clearly appoints thelead agencies (regional BMET offices and its TT&s)
the drivers of program implementation. While the(L8nd the NGOs have a say in the selection of targe
groups and working areas; the curricula, trades skills training is all defined by the NPT and is
implemented through the BMET and the local partiifiSOs and TTCs). Under the TREE organizational
layout, there are two main coordinating units &t tlational level and at the local level; and they solely
responsible for meso- and local-level program & increasing communication between the twelgv
and ensuring all stakeholders have a say. Thipsatsures that micro level agencies have a chaanel
communicate, facilitating the sharing of informatirom both directions of program output—from the
advisory expertise of the project MA, and from Hase of project implementation at the local level.

The CBT structure has a focus on effective progdafivery through clearly defined roles for eachrage
ensuring the curricula and training modules areettgped by specialists which are then approved by th
NSC and the BMET, which then go through the TTGd tiimough the NGOs. The TREE structure on the
other hand, has program delivery put in place Wi#hNSC, LCU and NGOs working together. However
this organisational lay out puts emphasis on mésrel communications not just between government
agencies and the specialists but also betweendimaimstitutions, technical and education secsagial
partners, and NGOs. The diverse composition attiare level ensures the TREE methodology can be
sustained in the long-run as the membership oNtBE ensures persons with relatively high-level sieci
making abilities within the public, private and NG@ctors are selected who can offer further guielamei
expertise to the project.

The institutions that work within the CBT organipatal framework are driven by the need to work with
and along other organisations and networks. Incédse of Bangladesh the existing infrastructure and
networks of the BMET was the primary organizati@sponsible for program management under CBT;
supposedly assigning roles and responsibilitiesutin the BMET offices at a regional level, as veallits
TTCs. Along with NGOs and LSC under its managensémnicture, BMET is supposed to ensure that the
program is being implemented effectively, with cleaersight. However, this ‘top-down’ design dowd
allow enough room for information from the fieldvéd to reach the national level (as was evidenced b
personal accounts of the field study, and will beven in the findings section below).

The TREE intuitional composition however include&®s, social partners, technical and education
institutions and financial institutions within ti¢AD. The lead agency or ministry answers to the NAD
rather than the other way around which ensures tmplecentralisation. Further more the presence of
NGOs on the national level ensures the designatsflthe situation at the local level (following bes
practices and lessons learnt by the NGOs in thd)fién addition, the NCU acts as a secretaridil&D
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working very closely with the LCU which will, in to, work closely with the NGOs and the Local TREE
Committees (LTCs). The representatives of thesmdezan reflect the diversity of necessity on thaugd,

in terms of skills and training in demand, and alslo lend their expertise to local-level organizatias
well as to findings generated on-the-ground, aretffack from local actors and partners. These open
channels, and diffuse organizational structure$ hel facilitate effective communication between the
national and local level implementers, by enablexsons learnt at the grassroots level to be incated

into the design of program evaluations and plan@ihghe macro level. While the institutional lay®u
differ between the two programs, the methodologiesployed follow very similar aims and overall
objectives. Under the findings section below, wi @xplore some of the limitations of the CBT pram

in light of its organizational attributes.

6. Findings of the Survey

Using the methodology outlined above, the survemtedelivered the questionnaires and focus group
interviews in order to collect information that wagevant to each individual stakeholder groupudeld in
the study:

» Existing and Potential Beneficiaries

* Local NGOs

» Technical Training Centers (TTCs)

» Public Sector Government Agencies
» Potential Private Sector Stakeholders
» Persons With Disabilities (PWDs)

* Indigenous Groups

Within each stakeholder questionnaire, Kll or F@® guidelines that were used were ubiquitous deior

to ensure that the responses which were generategimed within the parameters designated by edch se
of questions. However, the design of the questitha&g were used, as well as the questionnaires
themselves, was developed in a way which could wtcor variances within the different stakeholder
groups and their individual experiences. Thereftre findings follow a qualitative appraisal rattiean

one which would have generated statistically orgeghiresponse data; and follow more closely with the
participatory nature of the assessment under PRA/f2dhniques.

The following section, which it is outlined by s&diolder group, will show the breakdown of common
response trends within each of the different segsneBach sub-section of the Findings will enunethe
relevant responses generated in the survey, ankl camnmonalities in critique and support of the CBT
program activities (when related to participantgha former CBT program); and will also organize th
responses of relevant stakeholders according tanfbemation which they provided that can be used t
inform the implementation, methodological strategy,organization of a future CB-TREE pilot program
(Sample Questionnaires have been provided in Aghex

6.1 Existing and Potential Beneficiaries

Existing Beneficiaries: There were approximately 1,200 woman beneficsatiained under the ILO-
UNDP CBT program from 2002 — 2005. Former proggaarticipants were interviewed in 6 out of the 8
CBT program sites in Tangail/Ghatail, Bogra/Gabtdéssore, Khulna, Gozaria and Feni/Phulgazi. The
former program participants were sourced through partner NGOs who were engaged in the CBT
program in each of the aforementioned regions ifstigidual case studies with interviewees under é&nn
5). There were several key themes which were woallly brought up by program participants in tewhs
their experiences in the ILO-UNDP program. By e, the issues and constraints of the former CBT
program participants related to post-training arabtyprogram support. Many of these issues and
constraints were also verified by the partner NGOs.
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The common responses given by former program jjzattits interviewed under the study are as follows:
- Market Constraints, Post-Training/Programmatic Suppt and the Selection of Trainings/Trades.

* Many participants are willing to receive furthegitring in (as follow-on to the CBT trade
training), current as well as other trades; esfigcthose which could be used to establish
auxiliary sources of income in addition to existlngsiness .

« Many of the women built a keen awareness of busideselopment, often looking for trades and
businesses with higher outputs and reduced overbeats of material inputs. Many of the
women also, and at least nominally, understooa¢imeept of product diversification.

e Many of the products that are produced by the woheare a seasonal demand, thus making it
difficult to balance income generation year roundohe respective trade or business, and even
though many of these are considered “good” ealinessason.

» The quality of the trainings that some of the womereived were not at a level that was suitable
in order to be competitive in the market place. atidition, many of the instructional resources
that were uses were also of a poor quality, anchwiremen went to develop their own businesses
they had no other reference on which to base fiveluction, and as a result the poor quality of
inputs was duplicated, and hence their producte wacompetitive in the market.

» One of the most frequently cited constraints ferwWomen participants was the absence of follow-
on and advanced training in skills and trades. d&irall of the women saw the potential value of
continued training and education to their busingsaad felt that they hit against barriers to the
development of their businesses and/or in their leynpent prospects by not having further
knowledge in their respective trades.

* Maintenance and repair of machinery and equipmea$ wften difficult as women were
unfamiliar with these procedures on some of theenmatricate machines. Often times women had
to travel considerably in order to repair machisesthat they could continue to be used for the
business.

* Many of the women felt that if they had better Inesis management training in post-training/post-
project support that their businesses would sigaifily improve. As was observed, many women
lacked a critical awareness of business and maHadshey related to further opportunities, skills
and products in demand, as well as viable mark#etsufor sales. In many cases, when asked
about her interest in other types of training savoenen were simply unable to respond, and some
did not appear to understand the nature of thetigmss However, even these women would often
show themselves to be motivated in challenging #edves to try different avenues for income
generation and employment through skills training.

* Most of the women stressed the importance of engaigi relevant training along with support
mechanisms to ensure their success.

- Financial Constraints

» The costs of running a business are often highrazdy inputs become unmanageable in supply
and/or detract from the solvency of the business.

* Businesses which are successful in operation atableshment experience difficulty in their
attempts at expansion.

e Access to capital is extremely limited (as manytld participants were dependent on family
contributions)—many of the women were weary of assg debt under micro-credit lending
schemes provided by NGOs and banks.

« Many women have no savings and are unable to egtadavings from their earnings.

» Loans from financial institutions mean monthly oeekly installments that are often difficult for
the participants to keep up with—this is often daethe SEASONALITY of business/earning
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trends. Seasonal constraints often cause breaksenafits and in some cases, losses for the
participants.

 Many of the women who were successful were ablendminally expand their businesses’
productive capabilities by hiring on more workarsnage employment.

*  Women participants often received both financial aperational support from their families and
immediate social networks. This often substituterineed for micro credit and borrowing.

* In terms of regional and geographical constraimany women are simply unable to take part in
training courses as a result of their proximitythe training venues. Many women would require
accommodations for travel and lodging in orderéaable to participate.

» Some of the women preferred to work in groups theoito minimize and collectively share costs,
as well as boost productivity. Several others gorefl to work individually in order to remain
close to the home. Many of the latter were nolinglto learn non-traditional or un-conventional
skills and preferred to work at home in more “ad¢abfe” capacities and trades.

*  Women who sold their products in local markets ¢oedit’ often have a hard time with collection.

«  Women who work from home but travel to local maskit order to sell their goods often find
transportation cost is a major portion of totalinead expenditure.

e For much of the women’s production, if they werdeato directly access markets, either by
establishing shops and storefronts, or creatingenumst-effective supply methods (logistics),
much of their business would improve significantly.

» Financial constraints often curtail the women’s dlvement in training and enterprise
development as they are economically unable to ysurthese opportunities (e.g. cost of
transportation, cost of leaving the household antMmusehold activities/productivity, cost of
lodging and meals if away from village, etc).

* Recurrent barriers and constraints (e.g. lack okss to capital, equipment and transportation;
overhead costs for raw materials and necessarytsnmoarketing and handling, et al) often
discourage women from continuing to act and paudi in their businesses, and in income
generating activities either in or outside of tlmi$ehold. As a result, some of the women simply
disengage their business practice, as it is mashafnly an additional, and not a primary source
of income.

» Technological resources which could aid in thecedficy of production as well as reduce costs in
the long-run are often expensive and beyond ttenfirml means available.

Social and Regional/Geographical Constraints

» Many of the women were the first in their areasuio a business independently and their potential
customers were often mistrusting of their work @mfconventional capabilities.

* Some women experienced social constraints in dpgrdtusinesses in local markets, but that
were further away from their homes and immediatipnity to their villages. As a result, some
women moved their businesses away from local markebe closer to their households. As a
result this often had a dramatic and negative impadhe profitability of their enterprises (many
of the women were thus reluctant to take out loahgn experiencing a loss of income and
profits).

» Many of the participants, over time, began to eamgreat deal of respect from their families as
well as their communities and with the local markehdors and businesspeople—regarding the
establishment and running of their businesses &blgi(though this was not entirely ubiquitous).

» Where there was a negative reception of womendal lmarkets, they were often times forced to
sell their products at reduced prices compared thithproducts that were made by their male
counterparts. Micro credit/loan repayment oftempounded this necessity.

* In terms of family acceptance, and though oftenreimeticent to the idea of women working,
many of the women'’s families saw and appreciatedhigean additional source of income.

» Many of the potential customers were also hesttabtly from women entrepreneurs.
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Women were often kept from pursuing businessesnm@/ment opportunities after receiving the
training because they had married. Most often, amrmvho had not continued in the program, or
who were unemployed did so because of marriage.

«  Women who do not have support from their houselaold families often have to enter into the
market arena alone or with each other as colleaguéspartners. Without a male presence,
discrimination is often a considerable barriertteit businesses.

e Literacy and basic numeracy was a problem for nafnthe women who had to rely on family
members to record and interpret both in trainingvadl as business and accounting materials.
However, many of the women had primary educatidniclvvaried between completion of Class
V, and Class VIII. A few of the women even had H8GSC certifications in some instances.

» Many of the women had difficulties with the schadglof training courses with TTCs or NGOs.

« Initially many of the males who met the women ie tharketplace kept inquiring about how they
knew how to make their products and from where tiveye able to acquire the money to start
their own businesses. Some of the businesspewsple went so far as to inquire with the local
NGO who was able to inform them. On this vouchegntually these men became more inclined
towards doing business and working alongside theevo

 Many of the women were opposed to wage-based emmgot/and working in businesses and/or
industries away from their households.

» Many of the women could not go beyond primary etinooebecause of household responsibilities
and pressure from their families.

* Many women of the women’s involvement in their geations was limited do to their household
responsibilities and family pressure to be in,lose to the home.

Potential Beneficiariesinterviewed in the study were most often sourcedthis assessment from the
partner NGOs who had worked under CBT. As theallgartners’ existing beneficiaries number in the
tens, and hundreds of thousands (in many casdsnvahe NGO), these working groups marked a ready
and available segment within the NGO program are@ich are much more extensive than the working
villages of the CBT program. The local NGO beriefies also show characteristic similarities tostof

the CBT target groups, in that their regional amdiceconomic realities are shared within similar
(regional) working areas. While the findings o thissessment with regard to these potential grangpsot
sweeping in terms of their indication of dissimitardisparate traits that can or should be includexi CB-
TREE pilot; they do highlight reasonable grounds tiee expansion of the CBT program within the
framework of the former partnerships that were éargvith different local NGOs (the following secton
on PWDs and Indigenous Groups will also show wlaefeture program might be expanded, both in terms
of target groups, as well as regionally).

Responses which were not similar to the former @Rifficipants:

* Many run their own businesses, some with, and mwitlyout any formal skills training from a
government or NGO provider. These businessesfte solvent, and many times supply a much
better income for households when compared withdhéhe CBT beneficiaries. Businesses run
by these individuals, and similarly to businessetdished by CBT participants, are able to
create employment in the area for poor and margedligroups.

* Most of the potential beneficiaries that were iviewed felt that skills training could definitely
help to improve their businesses, as well as imptbe work and capacity of the people they have
working for them.

« Many of the skills and/or trainings already existadocal and community level within different
villages. Some of these skills are traditionalduction methods used for fabrics and handicrafts
production.

» Potential beneficiaries that were interviewed fieitt their businesses could benefit from trainings
in improved design and marketing techniques, as a®lskills development. Many felt that
diversification wasn't necessary, neither wererafitive and/or non-traditional skills and trades—
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rather, that their existing businesses and prodacthould be improved by enhancing their
competitiveness in local markets.

* Many of these individuals are considered mastershéir respective skill or trade, and train
subsequent generations through apprenticeshiperamnaiditional instruction techniques.

6.2 Local NGOs

The Local NGOs that were interviewed were mainlgnpased of the NGOs included in partnership under
the original CBT pilot, and a total of 6 of theserher CBT partner NGOs were interviewed, correspund
with each of the program areas that were visitethbyassessment team. The other NGOs includdtein t
study were roughly as many with a total of 70th€&®é interviewed outside of the CBT working areas, 4
of which were NGOs whose programmatic focus wagered on either work with PWDs or indigenous
groups (2 each). Most of the local NGOs who werelved in CBT emphasized many of the same
concerns as their program beneficiaries—howevenyned their solutions were tied directly to the wfe
funds given through Micro Credit, as it is a maéwenue generating strategy that many, if not mosas|
NGOs use in order to sustain their own activities.

Responses from the interviews with NGOs were devia!:

» There are several large-scale industries in mamygh not all, of the working areas of the CBT
pilot. These industries (such as RMG, shipbuilding Jute) have a high demand for labor but it
is mainly unskilled.

» Most of the skilled workers in the nearby factordes migrants from other regions of the country.

* New industries in and round the working areas reageat deal of potential to hire skilled and
semi-skilled labor.

e ltis difficult for many of the local NGOs to sowrdrainers for demand-driven trades. Access to
up-to-date equipment and tools for training are aldficult to acquire, as are the relevant and
knowledgeable people who could train people tothiese equipments.

« Many of the different kinds of trainings that pespgh the working areas are looking to be
provided are beyond the scope of many local NG@s.local resources, these NGOs are often
approached by people much further away from timmeédiate working areas.

» It is difficult to for NGOs to provide accommodati® for both trainers as well as trainees, often
creating a disincentive for gaining participatioMany of the NGOs remarked on the need for
residential training centers and/or mobile trainimits.

* Most of the local NGOs felt that post-training sapgpwas crucial to the success of the trained
participants. However, it was observed that maig@awizations are either reluctant or most often
simply unable to provide these continued suppantices without direct funding from projects
and donor support. Most of the micro credit proggado not offer strategic or well developed
support to those who borrow, and much of the regegenerated by these programs go to
covering overhead costs.

* Almost all of the local NGOs offered similar progra and training curricula to both male and
female participants, and most often females mada umjority of their beneficiary participants
(i.e. outside of the CBT pilot program).

» Only one of the local NGOs offered childcare fai@B for participant trainees and beneficiaries.
This NGO was not a part of the original CBT pilot.

e Several local NGOs found that many of the womeny theorked with were opposed to
entrepreneurial activities in self-employment, wogkor dealing directly in the marketplace; and
that they were much more disposed to wage employ/(henpiece work) that could be completed
in the home.

* In the working experience of the local NGOs, mastferred that within local markets, women
face tremendous competition from male producers pratluces who tend to exclude and
discriminate due to ignorance and prejudice. Rervtomen trained in non-traditional skills, they
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often have extreme difficulty running their busises in the market as their presence in the market
is not viewed positively by many segments of thmmmunities. Thus many women prefer to
work either at the NGOs which train them, or froriihim the household (i.e. performing their
skills and trades from the home).

Most women discontinue work after marriage.

In many areas there are no large-scale industriesnployers near NGO working areas thus wage
employment is scarce, and training is better suttedlards enterprise development and self-
employment.

In every area, there is a pressing and evident derfa Healthcare ServicesandICT-related
skills. (A list of skills in demand generated from staddelers can be seen in section 7.2)

Flood prone areas makes agro-cultivation difficwtth a limited range and ability to produce
crops. Most of the agricultural products availafde production to the participants cannot be
produced in large quantities, thus cost of produckiecomes too high to be beneficial.

Most of the processed food in NGO working areds@ight into local markets from distant ones.
Most of the local processed foods cannot competh distant market products on the basis of
cost.

Some of the local NGOs choose female beneficianethe basis of not having young children at
home. This is how they are able to get around doessity of providing childcare services.

Initially women had difficulties interacting with en in their local markets. Many of the men
were hostile and mistrusting of the women, but gedlg this climate subsided and many of the
businessmen developed good terms for doing busimiéesthe women (these sensitivities were
found on a regional basis, i.e. acceptance occimredme districts and upazillas regionally, were
as in other’s there was still difficulty for the wmen—in the later case, these women stayed away
from local markets).

In some areas the women were not interested initganon-traditional skills so the NGO never
sought to offer any such training to them.

Most of the local NGOs cited extreme difficulty weorg in collaboration with government
agencies and officials. This situation was almashgletely ubiquitous on the part of local NGOs.
Difficulty arose in CBT implementation when condagt needs and market assessments,
allocating and coordinating with BMET staff, corttiag with BMET offices, and finding well-
suited individuals who understood their scope ofrkwand directive undertaking the pilot
program.

Many of the NGOs felt that they should still congnin working with local government officials
and agencies, and that this relationship shoul€utiher developed in order to provide effective
and successful project implementation, as well astagnability. It was also felt that the
government should take more initiative in providieghnical assistance and equipment for better
training, focusing specifically on TOT (trainindtoainers/teachers).

High dropout rates within NGO training programs sti# an issue, in some areas much more than
others, but rates are not dramatic (at the mostyassobserved by on local NGO, their dropout
rate was close to 15%, most others were in th&%+ange).

A major problem as seen by the local NGOs is they feel micro credit was used by many of the
beneficiaries (who they said “take loans from nplé! organizations) using the funds as a source
of income rather than utilizing the loaned amouat establishing any means of income

generation.

Several of the local NGOs stated that the needgghassessments were not properly carried out
in collaboration with the BMET, and that as a rgsal mismatch of skills for the local market
demand (for trades and products) was not suffigiemiet, forcing many of the participants to
abandon work in their skill or trade.

Many of the NGOs that were interviewed felt thdt firogram implementation should be carried
out by the NGOs themselves (i.e. rather than hatgrize subjected to a ‘lead agencies’ ineffective
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protocols or organizational shortcomings). Govegntragencies were seen as being necessary for
monitoring and evaluation as well as resource sputy.

Demands of the local NGOs were see to be typiaallyhe order of: material support; operating
capital; marketing training for support staff asllvees participants; more effective and sustainable
post-training support; agro-based training and oy development (where/when applicable in
the local context).

On Persons With Disabilities:

There are hundreds of local NGOs that work with P3Mdoross Bangladesh, however, only one or
two local NGOs involved with the CBT pilot have sting programs which include dedicated
training courses and skills development for persuitis disabilities.

These beneficiaries mainly get training on handisrdhe specific skills are selected on the basis
of each participant’s disability (and are typicallyortsighted in terms of what limitations physical
disabilities will entail).

They have trainers who have specific knowledge expkrience in working with, training and
instructing PWDs.

Non-CBT NGOs:

Some resources in terms of capital and asset$adking ability to fully utilize because of lacking
additional (i.e. financial) resources that couldused for further development (e.g. new buildings
and construction for: residence halls, traininglitiees and acquisition of equipment and tools).

Many of these NGOs are also focused in disastéefrand preparedness as environmental
devastation and natural disasters often affectrprogreas.

Many of the local NGOs receive minimum support frtime GoB, and as a result are heavily
reliant on micro credit funding schemes for sustajmprogram activities (although, typically in
addition to a larger proportion of donor funding).

Many do not have immediate local access to govenbBMET) run TTCs.

Many times participation on the part of benefi@ari or potential beneficiaries can only be
secured through stipends (e.g. for workshops oinitrgs in skilled trades and/or gender
awareness). Many times this is related to conggavith other work or home-related obligations,
as well as having transportation and schedulinficdifies when merely leaving the home.

There is an absence of creating innovative dedignthe participants’ products due to a lack of
training in design. Training in this regard is13d® most local NGOs as a serious value addition
for their beneficiary groups.

As with NGOs under the CBT pilot, purchase of raat@nials and other inputs is often costly, or
not cost effective, as these resources are oftanailable locally.

Many of the women are forced to sell their produmtscredit in the local markets, which leaves
them vulnerable to exploitation by debtors/clientso do not repay the full amount which is owed
for products and services.

Several reasons for women not being able to sesmpoyment after training include: marriage;
educational opportunities; lack of education; latkcustomers as most buyers hesitate to go to
village areas where the beneficiaries often hawedrk from as they are unable to travel to local
markets; most often on account of either socidinancial reasons.

Added benefits of training include the applicaliliof skills to non-income generating, but
household contributing and cost saving measurgs éewoman who is trained in sewing, while
she may not work or be directly employed, is ablsdave household income by making/tailoring
family members clothes)
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- Emigrant Communities:

» Several of these NGOs also specialize in workinth wthough not always in training) and
offering support to Bangladeshi migrant workersvétang to labor markets abroad. Women
typically do not emigrate in search of work oppaities as these participants are most often male.

* Most of the men in NGO working areas with high llsvef emigration are interested in going
abroad for work but have no immediate access tnitig facilities in the vicinity of their villages
and communities. As a result, most go to Dhakar&ining and end up expending much more in
terms of “training and service fees” imposed by hantraffickers and even in some cases what
are registered, formal enterprises (though mosnoftot)—many migrants are unable to repay
debts even after reaching foreign labor markets] aacuring employment. In this way,
households with emigrant workers often do not hiefrefim the full Remittances being returned to
them from abroad.

* Many emigrant workers forge training certificateslalocumentation in order to secure jobs with
the help of employment agencies. Most end up bsérg back due to the obvious lack skills—
being physically deported by foreign governmenta/ibich they emigrate.

6.3 Technical Training Centers (TTCs)

As a major constituent of the CBT pilot implemeigtat TTCs which are the vocational backbone of the
BMET were thus integrated into the strategic framdwof the ILO-UNDP CBT program. In the
particular areas where their utilization was empbthythe TTCs provided a critical public sector &gk
between stakeholder participant groups and NGOheatocal level of project implementation. TTCs
provided a range of technical experience and eiggerlbeit, with many of the constraints and arajes
inherent to the TVET system (see sectihft ILO TVET Reformm Projgct TTCs are a fundamental
vehicle in the delivery of technical and vocatioséllls and educational training nationally. Withihe
design of the CBT pilot, TTCs created a necessamgponent for the establishment of: 1) standards fo
training for rural poor and marginalized groups,da®) provisional certifications for the successful
completion of skills and trades training coursesilsir to national level certifications that are adistered

to TVET graduates in the form of HSC and SSC Vaericula; or completion “short courses” offered pve
2, 3, or 6 month classes in a respective tradi, dieoccupational training.

Findings from consultations with two (2) TTCs (Bagnd Chittagong) directly involved in the CBT pilo
are as follows:

e Solely funded and operated under the BMET and MdbE providing TVET training to
qualifying individuals with Class VIII educationaertification. During the CBT pilot TTCs
partnered with local NGOs such as TMSS, Gandhi &shfrust and Prottashi.

* Both the TTCs and their affiliated local NGOs inetitBT pilot reported that there was a
considerable lack of post-training support inclgdiMonitoring and Evaluation (M&E), which
was purportedly the responsibility of the BMET ahé local NGOs. The used for the CBT pilot
were supposed to have been selected through FGibstavget groups, local NGOs, TTCs and
BMET representatives—but this was not always peactin implementation.

*  Where there is a heavy labor demand from privadeistry (as with RMG sector in Chittagong),
TTCs are working on public-private partnership potg in order to institute better demand-driven
and relevant courses for placing graduates in veageloyment. CBT beneficiaries were trained
in this regard on industrial sewing in Chittagomghére currently they have a 1 month course in
machine operation, and a 6 month course on quatityrol both of which only enroll men have;
there is also a 3 month course on machine repafongvhich trainees have to pay, the knit
machine course at the Chittagong TTC was a joiofept between themselves and the BGMEA,
and was not associated with the CBT pilot). In talgibng, the RMG sector is the biggest
employer of women in the area.
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In addition to the standard curricula for HSC an8CSVoc certifications, TTCs off “Short
Courses” in specific skills and trades which ruemng to 3 and 6 months. Most often these short
courses are taken by individuals who want basidifioations, who either have existing
occupations, or are looking for remedial skillsoirder to be hired in wage employment, or who
wish to take these basic certifications abroad iideo to gain employment as migrants—
additionally, many people with disposable incomketahese courses in order to have skills
knowledge for (presumably cost-saving) practica usevery-day affairs (e.g. in auto mechanics,
or plumbing).

Enrollees in courses receive a monthly stipends@f BDT/month from the government in order
to cover transportation costs, food and lodging.

Enrollees are provided with 2 chances to compléir ttraining successfully and receive
certification. Trainings are done in 2 shifts day with the capacity of 40 students per batch with
a range of approximately between 20 and 40% femalellees.

Most women are trained on sewing machine operadiuh those of them who are seeking the
SSC/HSC certification can also get training on iuahanagement. However, a range of courses
are available for enrollment, although many areitamtily segregated rather than segregated
administratively.

The primary constraint faced by TTCs in seekingnooll women is the lack of accommodations
for them during their enrollment as many potergialollees come from rural areas. Traveling at a
distance to school or to work often means thatspartation costs are unbearable, and that many
face this as a disincentive to enrolling in coufegsany duration of time, and primarily seek wage
employment instead. Most women living in rural @eae not willing to travel far from home to
get the training for the mere 250 BDT/month stip@novided by the GoB. Many locals who do
not have considerable expenditures for travel dgilog come for training on the basis of the
stipend they will receive (this was also true of BBT program, as well as other development
interventions in Bangladesh).

Consequently, if these women are able to becomédogmeb by a factory as unskilled workers they

will receive an average monthly salary startind &00 BDT for a period of 6-18 months before

receiving a raise and promotion to a skilled positafter receiving on the job training. Thus

women most often prefer to join work directly askiled workers rather than getting trained first

(it should also be noted that after a two-and-&-baling operation course, the same women
would be able to start in a similar factory at ab$000 to 5,000 BDT/month, in addition to being

able to move into higher paying positions much keiiy:

In terms of available equipment, many of these usses are mismatched with the actual factory
setting, such as machines that are used to prdrédieing are older model Chinese or Korean
whereas the machines actually used in factoriesemmopdern and sophisticated Japanese
machines. When these workers go to work even tfésrreceive training, they have to be trained
again by the company to use the more modern magl{ireelucing productivity and efficiency
with regard to new hires).

Better private sector linkages between TTCs andllawdustry could aid in the placement of
graduates, as well as the promotion of trainingsesiwhich can lead to direct employment with a
private company or business, such as marketingdal lpapers, and websites. This could be done
at the local and national level.

The risk for the private sector in hiring and tiaghunskilled workers for private sector companies
is that workers will most often leave once they éhaeceived on the job training—creating

extremely high turnover in local/national industrdethus TTCs/TSCs have suggested that
whenever companies hire untrained workers, theylghbe sent to TTCs for training and then

absorbed. This way the companies resources willbeotvasted on training someone who will

ultimately leave.

Most people are not aware of either the benefitawailability of training programs, and the
potential that they have for securing decent empleyt. TTCs also see that a national awareness
campaign should be launched by the national goventnand TTCs believe that they can serve as
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an effective link between private companies anduh&ained workforce by identifying training
needs and local demands for skilled labor.

* Major constraints more generally for the TTCs induShortage of teachers; Greater supply of
raw materials required; Outdated training mateald equipments; Lack of motivation of trainers
due to unsatisfactory remuneration; High ratesttritian ( in some cases at 20%); Post training
support and monitoring are severely lacking; Cuteaneeds to be updated on a regular basis and
according to the demands/requirements of privatéos@mployers bringing in new technology;
Better TOTs is required in order to ensure qualiptrol of successful course delivery in skills
and trades; More substantial government suppareésled for further development and capacity
building of TTCs and their ability to offer effeed skills development and training.

* Most enrollees interested in wage employment wauifind work abroad; but the vast majority of
beneficiaries want to be self employed as entrequnenas the general perception is that there is no
significance difference between the pay for traiaad untrained workers in wage employment.

* As opposed to finding decent employment upon éeatibn, most graduates of TTC programs in
SSC/HSC seek higher education after completing tha-year training. The majority of these
graduates will attempt masters certifications thai most likely lead them to becoming
teacher/trainers at TTCs (without relevant workéoexperience, training, or practical knowledge).

* Most women are not educated and are not even adhese trainings. Discrimination against
women exists in wage employment especially in adseon-traditional skills where women are
underestimated

» There are no childcare facilities in the TTC howes@metimes some women are allowed to bring
young children.

e They do not have any special tainting or futurenpléor the PWD. However they have previously
trained 3 PWD. They can currently train PWD ifitheands and eyes are healthy. The suitable
trades for PWD according to them are: radio repgjrcomputer, mechanics, carpentry etc.

6.4 Public Sector Stakeholders

This section will be comprised of findings from lstholder consultations with ministries and agencies
administered by the GoB and at local-level pubdistitutions. Each individual consultation has jded
insight into government structures set in placel¢al with the overarching needs of the workforcéhwi
regard to employment and training—and in regarth&oTVET system. Features of these institutionls wi
provide insight into the means and provisions oblipusupport for workforce capacity enhancement,
employment and skills development. Most indicatighow that this system is very much in need of
revitalization and reorganization in order to beserve the public interest in developing workgpazities,

as well as creating suitable employment option®uth national level policies and programs. In
highlighting the difficulties, constraints and dealges of this system, the findings from stakeholde
consultations should show where inroads can be raderge better public sector linkages, as well as
where government programming can offer sustainiaskitutional support both within its own agencaes
well as through partnership with local, nationatlanternational donor, and donor-funded organizetio
(such as the ILO and its partner NGOs). While éhgastential enhancements (which will be coveredemor
fully in the section orStrategies and Recommendatignsan indicate where adaptations can be made
within the scope of future ILO activities and a CBEE pilot, they can also serve as a templateifoilar
interaction and partnership between GO and NGOnizgtions more generally.

Findings from the public sector consultations ardodlows:

- The Bureau of Manpower Employment and Training (BMEunder the Ministry of Labor and
Employment)

The BMET was established in 1976 by the GoB with plarpose of meeting the labor requirements of the

country, and for the export of labor to foreigndalmarkets. The BMET is engaged in the over alhpiag

and implementation of strategies for utilizing tteuntry’s human resources. Before 1976, the orgéioiz
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was known as Employment Exchange having similactfons under the government at the time of East
Pakistan.

Presently BMET is under administrative control oiihtdtry of Labor and Employment Employment. The
principal functions of BMET are:

1. Processing of foreign demand for Bangladeshi warker

2. Control and regulation of emigration clearance obrkers recruited for overseas
employment.

3. Regulates private Recruiting Agents that recruin@adeshi workers for foreign
employers.

Implementation of self-employment programs.

Collection and dissemination of labour market imh@tion.

Looks after the welfare of Bangladeshi workers alro

Registration of unemployed persons and referrahtovacancy positions.

To provide institution based vocational and techhidraining in different
employable trades.

9. To plan and implement development programs to octrtdaining activities.
10. Conducting informal, formal and special traininguree.
11. Coordinate Apprenticeship training.

© N o g A

e BMET's role is to develop human resources of thentry, be it for overseas employment or to
supply the needs of local industry. The apprergimgramme is mainly to cater to the demands of
domestic industrial concerns. Earlier in its higtgache BMET was more closely involved with
providing private sector employment for citizens.recent times, however, both private sector
employers and employees prefer to obtain job placgsndirectly, often through the assistance of
print media and internet. As of late, overseas egmpknt has become a critically important aspect
of Bangladesh’s economy, and the BMET finds thé itow involved in more heavily in program
support aimed at assisting international employnaget migrant workers immigrating to foreign
labor markets.

 The BMET has a considerable lack of resources me¢oleenforce the regulations, laws and
mandates for which it is responsible. Its agendgwa for the imposition of fines against
companies and individuals in violation of laws aedulations, but legal procedures involved with
pressing charges require a considerable amountugabicracy which prevents its powers of
enforcement under law from being actualized.

» BMET deals mainly with industries rather than wiitksal associations or NGOs. BMET has been
involved with NGOs during the TVET Reform and othmpjects. A prime example being its
work with the ILO on the CBT pilot project

e During the self-employment programme the BMET hesvigdled loans for micro enterprise and
entrepreneurial development; but feels that pespleuld be trained more widely in the latest
technology being used by private sector indusfdesvage employment.

e BMET has experienced several constraints in impigimg its programs: limited personnel for
creating better linkages with private industried &nsinesses results in ineffective or non-existant
selection of training courses for curricular depslent which do not match private sector
demand—in addition to the private sector oftentifeig unwilling to cooperate by giving input
on skills requirements and labor needs; communibfilps of working areas are only available
centrally at the Bureau of Statistics, rather tHzaing available at, or made available to
government offices categorically—thus making catiénformation relevant to programming
widely unavailable or difficult to obtain.
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- Directorate of Technical Education (DTE under the idistry of Education)

The DTE has four levels of educational/trainingtittions under its administration: 64 Certificdével
Technical Schools and Colleges (TSC) in all divisiand under almost all districts; 45 Diploma Level
polytechnics and 2 “mono-technic” schools; c) Badgish College of Textile Technology, and Bangladesh
College of Leather Technologies; d) Technical TeasTraining Center (TTTC) Diploma in the Bachelor
of Sciences, and Vocational Teachers Training timsti (VTTI). The above institutions follow BTEB
curricula up until diploma level, and following tha standardized university curricula. The DTE’aim
roles are both budgetary as well as administratigegiving all funds from the GoB. While many figa
vary between actual budgetary allotment, accordiogthe DTE website last years budget was
approximately 1,374 Crore BDT (approximately $188livh USD) generated from its own revenue, with
75.65 Crore BDT provided by the GoB for developmgime DTE’s budget is similar this year).

« The DTE currently has projects underway which esttablish engineering colleges in Sylhet,
Mymensign and Faridpur; along with a new polytechiniMalvi Bazaar, in Sylhet.

e Under the TVET reform project, the Director GenarDTE acts as the national project director
on the TVET report project team. Currently theduling activities are in the process under TVET
reform: instituting the National Vocational Quatiditions Framework (NVQF), policy regulation
and reforming activities, education institutionakmagement development program and skills
development project. DTE is aiming to decentralideyeloping skills and infrastructure and
capacity building of TVET institutions.

e Under future projects the DTE has planned to: distaltechnical schools in all Upzillas, already
developed the proposal to begin construction ofitlse 120 TSCs. These schools will teach from
Class VI to Class X, and will include vocationaliting and development with local stakeholders.
The DTE also plans to build another 2 engineerimifages in Bsrisal and Rangpur Districts. To
select around 1,000 private schools for resourppat.

A major constraint in the organization of DTE i® tehortage of manpower due to the existing
recruitment system. The TVET reform project reguitbe hiring of new staff, however the
governmental system currently requires DTE to wupetheir requirements for a new position,
and for it to be sent to the Ministry of Educatiovho sends it to Ministry of Establishment who
sends it to a Public Services Commission who athesrtthe position. Once applications are
received and candidates sit for exams, employeeseadected on merit. This whole process takes
approximately 2-3 years. The DTE has no power tte any staff directly, whether it be full time,
part-time or even temporary.

e The decentralization process that DTE has in miildentail assigning 4 regional directors who
will have sufficient power and autonomy within @pective divisional assignment.

» Externally, the budgeting has been problematistadents are very sensitive to increases in fees
etc. The fee allocation has become a major probte®TE’s work, and has become highly
politicized.

» There are currently no facilities or courses giaéany of DTE’s institutions which offer training
to PWDs. However, the subject has been approaameldfuture planning may consist of building
up resources and programs which can accommodateleispersons.

» DTE feels its existing networks and institutiong (its TSCs, Polytechnics and trade schools) can
be very effective in offering programmatic supparider a CB-TREE program. For children
without Class VIII, DTE can develop short-coursasspecific skills training in trades.

» It was strongly felt by the DTE that public sect@ining centers were better than those offerings
from the private sector. The DTE felt that it hagttbr resources and compensation for its teachers
and administrators than the latter; and felt, theee that the quality of training offered in publi
sector training institutions is superior to privastitutes (NGOs training programs show some
exceptions but they also often lack significanbreses).

e TVET reform project is not yet been popularizedereived due attention and promotion. While
the GoB is familiar with it, the local level govenent officials are largely unaware. There needs
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to be better awareness and marketing in orderitg AWVET reform into public view at different
levels of society.

There is a quota for indigenous people of 5% iBIDTE's institutions.

The Bangladesh Technical Educational Board (BTEB dar the Ministry of Education)

Under the administration of MoE, and subsequetttyDTE, BTEB is a semi-autonomous administration
which receives its funding through revenue gendrétem the services which it provides (enrolimesd,
exams through its public training institutions). BM has 4,300 institutions (293 of which are pubtie
rest being private affiliates) under its budgetand administrative mandate for planning, instructio
curriculum, enrollment and examination and cetdificn. BTEB also offers monitoring programs to ptev
training institutions, and offers evaluations ratjag the appointment of staff, teachers and adinates.

Lack of manpower and skilled trainers is a majarstmint faced in staffing.

As a government regulated institution, there isesyvong process for enrollment and high
recruiting standards.

Though the whole of the BMET has not gone electramiterms of paperwork etc, many of their
services are offered electronically

Many students are required to travel to Dhaka whieeg submit papers, pay fees, and complete
examinations.

BTEB felt it could be effective in issuing certifitons, to graduates, affiliated institutions amd/o
programs), as well as enforcing standards for ass&sts given to trainees for certifications.

BTEB offers short courses between 3 and 6 monthap@toximately 1,000 of its institutions. For
a 6 month course it is about 2-3 thousand BDT @rane.

Felt it could lower Class VIII requirements forltaimaking courses based on the prosepective
trainees qualifications; and that this could be edlam consultation with NGOs and/or other
government agencies.

BTEB also felt that government-run training indiitns, with a steady flow of revenue through
direct public funding, as a result, are able to fmachers on time. Private institutions were seen
by the BMET as primarily profit-driven, and as sucht costs at the expense of training quality
and therefore cannot follow set standards in progdelivery, or administrative maintenance.
NGO training centers tend to be of a better qualityey however, lack substantial monetary
resources; but because of donor-led initiativegypieally seen as more transparent, these centers
are seen as being able to give quality training.

BMET offers training in 38 trades (e.g. engineeringachinery welding, rod binding,
construction, poultry, agriculture based trades mawer operations). As new courses are
needed/added, BMET develops course curricula irséou

There are currently no special provisions for PWbeywever, if they are able to meet entry
requirements, they can be admitted to TSCs.

There is a 3% quota for indigenous people in @litistitutions for diploma level courses.

BMET runs with its own funds which it generatesnfrstudent fees. Their office headquarters at
Dhaka employs approximately 69 staff.

BTEB prepares the curriculum for every technicalrse under the curricula of the TSCs, Poly
Technical Colleges and some private organizations.

BMET is and implementing partner to BTEB.

48 examinations take place every year under BTE@nity wide. The certificates that are
provided to graduates are ubiquitous (acceptinid/frade), and are accepted both nationally and
internationally.
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Major Constraints:

* There is a shortage of manpower and teachers in3$i@s and other training institutes.
» The private organizations lack the resources afmdstructure to conduct technical training.
e There is always a political pressure for admitstigdents the various institutions.

Training:

* The curriculum is updated every 5 years, the tramleb courses are selected on the basis of
contemporary demand.

* They offer 80 different courses. This year theyddticed diploma in fisheries technology.

e They are also involved with TOTSs; they operate ahhécal Teachers’ Training College in Bogra
and Dhaka.

» Previously BTEB admitted students who have pasdasgsC/IIl but now they are trying to lower
requirements to Class VI.

e The scope for wage employment is much lower in $vaith as compared to the North of
Bangladesh. However there remains a high neednutte proximity of the large urban centers of
Dhaka and Chittagong.

Views and Opinions:

e There should be more TOT courses offered to cuaedtprospective teacher/trainers
e The government's role should be to lead differenfgzts on skills training initiatives
» Cooperation is required from international orgatiizes

-  Bureau of Non-Formal Education (BNFE) under the Miistry of Primary and Mass Education)

BNFE has a total national staff of 229, with 34tatnational headquarters in Dhaka, and the resking
between each of the 64 district-level offices tlytoout Bangladesh. There is one assistant dirécteach
district. BNFE future plans and projects will cowl districts, initiating a program for basic faey and
continuing education project, which is expectedtart January 2010, and will target 36.86 millioitlion
people ages 11-45. The first 6 months of courskdbevgiven in basic literacy; with a further 3 ntbs in
further general educational courses. Of its othege-scale projects, BNFE will provide monitoriagd
technical support on other large-scale projectthenCountry (such as the UNICEF Basic Education for
Hard to Reach Urban Working Chilldren, BHETRUWC).

«  BEHTRUWC will offer basic literacy and humeracy sdas to over 200,000 children ages 10-14
in urban slums, 60% of whom will be girls, in fieelucational cycles, each lasting 8 months, and
will provide basic education equivalent to Classn¢luding life skills, health, sanitation training
Livelihood skills training in vocational and techal trades will also follow courses in: tailoring,
electricity, house wiring, TV repair, automotivepedr, poultry, bee keeping, cattle fattening,
plumbling, mobile repairing, amongst a host of otbkills and trades. Following each 9 month
course, the program will provide linkages for enyph@nt (With some linkages being made
abroad).

» Constraints faced by the BNFE include needed orgdional strategic planning; shortage of
skilled manpower (similar to DTE, filling posts andcancies entails a lengthy bureaucratic
process of approval); no permanent infrastructarthé field; no permanent funding and revenue
streams to cover all overhead and operational c&$E felt that there was a lack of donor
support for its initiatives, or handle constraiatsl challenges in program implementation.

* BNFE has considerable experience training in skiid trades; and typically sources specialists
by hiring trainers from other agencies; as supersisand monitors—with NGO supported
training.

* There are difficulties at the local level of implentation in coordinating between local and
National government—i.e. there is no involvemeniamfal government in program activities at
present, though there remains a huge potentidéat governments cooperation.
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- Department of Youth Development (DYD under the Mstriy of Youth and Sports)

The DYD is focused on creating self-employment, givés out loans to former students to help theart st
their business. Wage-based employment is oneearf gloals; however, they do not emphasize it, &ueg t
do not track former students who go into wage-basagloyment. This is most likely because it is too
difficult to track. Graduated students can subpndposals for micro-loans financed through the DYD.
This is the primary vehicle used by DYD in lieuatlirect job-placement program. The loans are ased
start-up capital for small businesses in the afeslb employment. These loans are given on aiviithaal,

as well as a group basis (typically five graduabes,family members can also be included). The D¥D
in the process of expanding their training prograr@urrently they are offering trainings in 25 difént
trades:

* IT (basic computing is offered as is graphic desidpeytare looking at instituting an AutoCAD
program as well)

e The DYD is also working to establishMobile Training Coursenhere training facilities can be
brought to rural areas, offering training in neades for unemployed youth.

The DYD seems to be a relatively flexible and famiviboking department. The DYD'’s biggest weakness
is in getting people into formal sector employmentl tracking those who obtain wage-based employment
(hence the focus on self-employment). The DYD dwast to get stronger at generating employment
opportunities, and said they had an interest irobncg a partner in some sort of apprenticeship aiog
They have a lot of infrastructure, with Youth Traip Centers in most districts, and they could be th
service provider for a basic level course, inclgdivork place discipline.

6.4 Potential Private Sector Stakeholders

Although much of the CBT project's aims were foalisg creating self employment opportunities for
participants, it will be essential that the privagetor be given involvement in any follow on te triginal
CBT pilot. As shown by the underlying principleistioe TVET reform project, as would be essentialem
the methodological framework of a forthcoming CBHIR program in Bangladesh, private sector
involvement in TVET and workforce capacity-buildifyograms is absolutely imperative if efforts in
worker/workforce development are to be successiult add a further boon at the national economiel lev
as well as at the grass-roots level in poor andyimalized households and communities.

Consultations with private sector companies andmigations yielded the following information:

» Many private sector employers require the hirind secruitment of unskilled workers

e Outside of RMG, jute and textiles, women are noaetsvely recruited for many factory-oriented
jobs, and wage-based employment. This meansdbhhical positions for female employees are
relatively few outside of these industries.

 Employers who work with and/or extensively emplamile workers tend to speak more in
defense of women'’s abilities to perform on par wathexceeding industry standards, many feel
that female workers are more dependable and prddgber quality (‘hand-worked’) products.

* Obstacles for women often involve employing womsmeanagers, as they are seen to not have
the skills (typically out of the mere perceptioaticertain skills they are able to acquire on-tite-j
would be unattainable); Equal Pay—in many industrieomen are paid less than men for
completing the same work, also possibly becausthefperception that women provide lower
productivity or do not have the ability to handheavy’ work loads.

* Some companies arrange more detailed and extetnaiméngs for their workers, although this is
typically done in-house, and with workers who aigidally under/unskilled. Companies such as
these tend to show a high turnover of workers duéheir seeking out better employment and
income-generating opportunities elsewhere once liagg completed their training.
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« Employers seem to provide a wide range of benefits compensation, however, these options
present starting wages for unskilled/untrained woskwhich lure them away from engaging in
training programs, even being provided subsidieghaygovernment, cannot compete with the
base level of salaries being offered by large-seaiployers.

e It is seldom that there are childcare facilitieeyided for mothers with infants and toddlers,
though on occasion this was seen in a limited nurobastances. It was typically remarked that
‘most’ women have family or support networks whao ¢@ok after children.

* On occasion, outside training providers were camdc to provide training to employees; and on
at least two occasions, the employers remarkedsthetialists in training on the technology and
machinery used in their factories were actuallyfian from other countries.

* Many times workers will claim to be experienceddrder to obtain work, but then show a
sufficient lack of skills training once on the job.

 Some companies do hire technical workers, but etaning salaries for these employees can be
considerably low (observed between 1,600 and 4800 per month).

« Few companies have apprenticeship programs whisthdaset duration while employees are
trained.

* As training is most often seen as a ‘cost’ and amotinvestment’, employers revealed similar
frameworks for reducing their costs of trainingsttypically involves accepting a high turnover of
employees, and training unskilled ‘fresh’ workeraaery inefficient, yet acceptable standard.

« Many employers remarked that training centers angfoviders were ineffective as hires in
skilled labor, and that many of these graduatee @abe retrained once they are hired.

« Employers often look to expand their business g&tations, meaning that increasing numbers of
new hires will be necessary, yet similar hiring araining practices will persist.

» Several employers remarked about the potentiahteir providing input in the design of technical
training courses that would be used by differeatning providers. This idea was seen as a
positive step towards training institutions beirgeato better match the demand for skills and
trades within the private sector.

» Skills gaps also exist at the management level elsas with regular employees; workers often
lack knowledge of business concepts like produati@magement and market information.

» In hiring workers there is an apparent lack of techlly skilled workers. This skills gap is furthe
evidenced on-the-job, in that experience has neotayd been seen to translate into better
productivity.

« Companies exhibit a range of hiring and recruitm@attices: word-of-mouth; posting notices on
factory gates and on village streets; postings ehsites are more used for managerial-level hires,
and is seen a more cost-effective means of adwveytis

6.5 Persons with Disabilities

There is an immense lack of consideration natigrfall the personal and provisional wellbeing of $ees
with Disabilities in Bangladesh. Families oftemés feel shame for having to bear a “burden” ofrigto
support and be responsible for a disabled familynber (in the case that the individual is physicalty
mentally disabled from or shortly after birth)—PWBre often keep out of site of communities andadoci
groups, and are made to feel that they are a amstebh as well as a downfall of a family and/or a
community. For these reasons, PWDs are often képsically in households, and not allowed to
participate in social roles (such as employmempically they are disregarded by social and faroitgles.

In many other cases, and similarly, many peopleoimec disabled working in hazardous jobs and
workplace environments. There is little supporikable to either of these groups in the way cdtimeent
and rehabilitation (although there are considergiabcy measures in place to accord them rights and
services under Bangladeshi law); PWDs often siften lack of physical treatment, and are unablénicd
accommodation to join as productive members ofedpci
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- Market Constraints, Post-Training/Programmatic Suppt and the Selection of Trainings/Trades.

» PWDs who have become disabled later on in life tfedty would like to return to their former
professions even when their disability was a resulheir hazardous working conditions.

* Most of the jobs identified were in self-employmentning small enterprises (i.e. shop keeping,
poultry vegetable vendors, and tailors). Wage egmpént in most cases was not preferred as it
was perceived to be unsuitable to the physicaltcaings of many disabilities. Furthermore, wage
employment typically pays considerably less thaanfindividual is able to establish his or her
own businesses.

« Many PWDs felt they would be willing to enroll imatning courses relevant to their desired
occupation and abilities; or to help them run theisiness better (in the event that they were given
rehabilitation and provided some support in esshiiig their own businesses). Very few were
interested in trainings in new trades and skills.

* Many expressed a desire to work alone in theirtiegjgobs, exhibiting that they were very much
aware of the social stigma of their disabilitiest blso that they were comfortable doing what they
had been doing (prior to injury and disability)d diot feel venturing into new occupational arenas
would provide satisfactory income and support trihin their disability.

* Wage work is often seen as exploitative by PWDsaocoount of demanding conditions and
unfavorable levels of remuneration.

e Some trades identified for PWDs residing in runaas were cow rearing and dairy production;
and for vegetable/produces storage, selling theseodities as they became out of season and
sold at higher prices.

5 Financial Constraints

* Most PWDs interviewed had taken micro-credit lodrsn NGOs in their area, mainly from
BRAC and/or other smaller NGOs. Access to credi wat difficult however the reason for most
of these loans was medical expenses and not badimesstments. There were a few cases where
loans were taken either for business capital, bbfibes to get government jobs. The loans varied
from 10-20 thousand Taka.

e The workers injured on the job abroad had recelaege amounts of money including flights
home, the ones injured in Bangladesh had receirathd 6,000 BDT, however medical expenses
forced them into taking more loans. Their limitextess to cheap/free medical care was the main
reason for their financial problems.

» There was a lot of financial pressures for the PWids dependents (especially the ones who had
recently become disabled), and most wanted to rdback to their jobs as soon as possible to
minimize financial constraints on their families.

N Social Constraints

* It was expressed that PWDs were seen to be “unluickyheir local communities so when a
women with disabilities started a tailoring jobr fostance, the community members did not trust
her and instead traveled to the next town to gst ttoths stitched. This sort of social stigma was
minimized through awareness rising done by NGOs.

 Wage work was seen to be socially constricting thusocial taboos associated with PWDs (i.e.
less efficient and productive, unlucky etc).

6.6 Indigenous Groups

Because of the difficulty in accessing beneficiarignd organization from indigenous areas in the
Chittagong Hill Tracts (CHT), there is an insuféioi amount of data concerning experiential refezenc
from beneficiaries who have received skills tragnifiom local NGOs in CHT. Two local NGOs in
Rangamati, CHT (Moangon and Greenhill) were coethéor their participation in the study, but beaaus
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of time, budgetary and logistical constraints—madetailed and extensive interviews, such that were
carried out in other areas were, became infeasiblEherefore, this section of findings for Indigeso
Groups will merely provide some inferential remawksch were given by an administrator from onehsf t
local NGOs working in Rangamati, about some ofdétils about their organizational working expecin

in the area.

* Because CHT are currently involved in a nationauséy situation with the GoB, over rights
concerning indigenous peoples, it is difficult tet ggovernmental support for regional, social and
community development programs such as skillsitigiand workforce capacity building.

e TTCs and TSCs in the area are available but lagkifsiant support from the government in terms
of management and organization.

 New technologies and equipment are needed in dod@rcrease productivity, and in order to
diversify the production-base for products and ises/ in demand—however, relevant and
available resources for training and instructiom lacking.

* There are many traditional handicrafts (e.g. cané bamboo), and textiles which could be
supported through capacity building in businessagament and support.

* NGO-run schools and training programs (as wellhag taccreditation process and certifications)
are not recognized by the government.

» Post-training support, particularly with regard Emtrepreneurial Development and Business
Management (EDBM) is lacking. Greater capacitiestéchnical assistance to beneficiary
participants could improve the delivery and susthility of programs.

e There are many teachers/trainers/instructors whe harked in different industries in the private
sector but who don't have the relevant accreditatior certifications for their experience and
skills.

» Job-search and job-placement are a problem fariigaprograms in the area.

» There is a demand for skills which could be empidgaoverseas and that indigenous peoples
could use in order to find work abroad.

» There is not a significant presence of private/c@muial industries and businesses in CBT,
though there are major industries present in QGoneDivision elsewhere (e.g. steel, RMG).

46



7. Organizational Strategies and Recommendations

Based on the findings, this section on OrganizafioBtrategies and Recommendations will outline
considerations which should have due influence tveicourse of planning in bringing the CB-TREBDil
online in Bangladesh. Common elements from thdirigs will be brought together in responsive and
cohesive strategies for program organization adegrtb the relevant stakeholder groups. The ppieci
aim of the CB-TREE methodology is a further decaized programmatic structure in which all partners
and stakeholder groups have an integral part igraro implementation; in addition to having a more
inclusive set-up in management which can help tmtam the integrity of that structure.

The approach of decentralization will help to eestirat there is not a “top-down” approach at ang on
level of the project, but that information and plarg flows according to the establishment of refgva
panels, committees and groups with various stakielnsland at different levels of the organizational
structure. Input from different groups at theseels will be key to the execution of program adies—
and that input at every level should be considesskntial to the participatory process, making $oat

all actors feel they have a voice and can be addiha their needs, constraints, ideas and critisigre
given full and due consideration.

This section will preser®rganizational Strategieswhich will to speak to the concerns and considenat
outlined in the findings. Each subsection willlée¥ according to 1) the different stakeholder gmup
(similar to the structure of the Findings Sectidoowee), and 2) will address key components of the CB
TREE pilot regardindregion, Program Support Activities and Initiatives,as well as Post-Training and
Post-Program Supportwhich can be built in a way so asgmmote the idea of Sustainabilityamongst
the partners, stakeholders and beneficiary paatitip

As the ILO has already several adapted models ®f GB-TREE approach in various countries, the
adaptation of TREE in Bangladesh should figure rsitely in the process of TVET reform in the coyntr
The study has emphasized the utilization of CB-TREE formidable resource in giving marginalized an
impoverished groups access to TVET institutions @athing. The assessment therefore will provide a
basis for addressing the following concerns:

 Nature and need for employment opportunities and&lf-employment development in the
context of the rural informal economy of Bangladesbt often and readily addressed by the
macro planning methods and institution-based prograf formal TVET system.

» Limited capacity of target groups to access orifutdr formal TVET programs.

» Limited capacity of target groups to compete iralcand national labor markets even after having
accessed short term skills training.

» Limited budgetary support as compared with the rdey@and for creating alternative sources for
livelihoods and income generating activities forgiaalized and under-privileged target groups.

» Relationship of other TVET reform components sustiR&L, NVQF, (Informal) Apprenticeship,
etc, to the CB-TREE methodology in order to inceedhe capacity of target groups for
educational and social mobilization.

* Need for strong policy initiatives that will comptent CB-TREE within the TVET reform project
guidelines and recommendations.

7.1 Strategic Breakdown by Stakeholder Group

-  Selection of Beneficiaries
Beneficiary selection should be carried forwardlos basis of dividing the groups into differentezairies.

Initially this division should be carried forwarahdhe basis of 1) Former CBT participants; and 2wN
participant groups:
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Former CBT participants> Should be further subdivided into 3 separate categ in order to develop
training and support activities with distinct aiaxscording to the following breakdown:

1) Former CBT participants employed as Wage Workers
2) Former CBT participants who are Self Employed
3) Former CBT participants who have established Mienterprises

New CB-TREE participants> Should similarly be subdivided into different qgaeies for program and
activities development;

1) A gendered approach to including Rural Poor sheerdain intact but should also be expansive to
include males under this poverty designation—iet.gender quota to ensure a breakdown of at
least 70% new rural poor female participants, bavé 30% available for the inclusion of male
community members who meet criteria for participati

2) Persons with Disabilities should be included insdtation with local experts in PWD-centered
organizations and with international experts (g@ecof trades should be up-scaled from the
commonly held activities for PWDs at their supporganizations. Notions of what PWDs are
capable of should be challenged and alternativesodstrated, however, careful examination and
survey of existing disabilities should be conductedorder to discern a range for particular
disabilities—then trades/trainings selection shdaddcompleted and PWD beneficiaries selected
on the basis of their disability in relation to tin@des or set of skills selected.

3) Working areas comprised of Indigenous Groups shoeld on local partnerships with NGOs
working in indigenous groups affairs and developimaitiatives (i.e. in the CHT) for selecting
beneficiary/participants.

4) Addressing levels of education—There should be allsfocus group, tied mainly to the TTCs
and other training programs which will target béciafies higher level certifications in education,
but who are also living under the specified condisi of poverty. It had been observed that
several of the former CBT participants also hads€la/Ill and/or Class X educational
certifications. This group should be focused omeftgping higher-level skill sets and training
programs with certifications. These individualssld also receive TOT-oriented courses, as well
as EDBM and Accounting Procedures where entrepreiedesire is determined present—and
should receive a contingent “arm” of the prograraliohg with micro enterprise development.

Process of Beneficiary Selection — Consultationsefection of the beneficiary groups should utilize
explicit market and needs analysis designed inGBeTREE program methodology—and should be the
main responsibility of, and/or completed in colledtion with PNGOs. However, the capacity of the
PNGOs in deploying the selection criteria shouldebnbanced through direct collaboration with both th
National and Local Coordinating Units. Use of ttening and needs assessment modules should ke wor
shopped at the nationahd local levels, in order to modify and sync the assgent component of CB-
TREE through consultations at every level of thegpam.

Once selection criteria have been agreed upon, PNG@ deploy the market and needs assessments
within their working areas in order to 1) determthe final and specific areas where beneficiaridsbe
targeted, 2) simultaneously carry out market assests that will provide information on market
structures, demand, and the socio-economic needar@ét beneficiaries—assessing the real first hand
needs as they are addressed by beneficiaries,|lbasygesent realities of market conditions, gtices and
constraints in detail.

- Selection of PNGOs

It was observed that all of the local level NGOsitthwvere interviewed under the assessment have
considerable resources and capacities, whether weeg involved in the CBT pilot or have had other
ongoing concerns in development initiatives in Badgsh, many local NGOs have extensive beneficiary
networks, poverty alleviation programming (matchkéth national level policy under the MGD and PRSP
regarding education, employment and skills devekompin All have received international donor furglin
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though at times intermittent with GoB allocatiohsaugh the PKSF, their organizational frameworkd an
programming structures have all been recognizedtasat both a local as well as an internatioeakl.

This is not to say that these NGOs are withoutrtbein constraints and opportunities as demonstriated
the findings, however, as there is a culture indgasesh which allows these organizations to comaete
develop within both national and internationally standards, therefore, PNGO selection under the CB
TREE Pilot Project will 1) have ample opportunitydelect from many high caliber organizations withi
each region if it is determined ; 2) the structafecompetition will help to ensure the collaborativ
involvement of potential local NGO is open, efficieand cooperative under the initiatives of anyrfet
ILO CB-TREE pilot program; and that 3) partner origations are entirely open to the use and
maintenance of standards set to adhere prograthe t8VQF, and other relevant TVET reform policies.

1) FORMER CBT PNGOs should be used as resources toespotential beneficiary target groups
as well as build from their experiences under tH&T Qoilot program. Selection of existing
PNGOs on the basis of their ability to fulfill pm@gn objectives at the beneficiary level—
according to their history of outreach and prograasswell as the kinds of groups around which
they typically center their programs, in additiom thaving experience as training providers,
working with INGOs as well as implementing natidpddased, policy-specific programming—a
checklist of features for applicability should bevdloped at the National Level Steering
committees, which will be used to assess the empitity of all potential NGO partners.

2) Selection of NEW PNGOs should follow the incorpanatof organizations that work specifically
and primarily with each of the designated targetugs by the ILO for the CB-TREE pilot, i.e.
Rural and Marginalized Women, Indigenous Groups Racsons with Disabilities. The criteria
used for determining the efficacy of existing PNG&suld also be applicable to the selection of
new PNGOs. Where gaps are determined in orgaoimdtimakeup, or where potential NGO
partners for the CB-TREE pilot do not meet theetidt set forth in the checklist, new PNGOs who
do meet the set guidelines can be selected regjjonal

3) NGO selection should also be made on the basisegbdtential PNGOs ability to incorporate and
adhere to national standards set forth in the NV@ied/or whose capacities can be enhanced
through TOT of teacher/trainers to be fully in actance with the standards set by the NVQF for
respective skills and trades training.

- Utilization of TTCs, TSCs and/or Other Training Pxiders

Where it is geographically possible TTCs and TS&wd{or including NGO and privately run training
facilities) should be included in the activitiesthé CB-TREE pilot where it is determined to besfbke. If
the role of the TTCs/TSCs could be expanded it shbe done on the following measures:

1) Looking to extend the inclusion of public trainipgoviders outside for the BMET and MoLE;
That would mean using TSCs under the DTE, BTEB,/@anthe BNFE. Including these
institutions and agencies in the CB-TREE progranuldiaot only help to expand the coverage
offered by public training institutes regionallyytht would also streamline the inclusion of more
bodies of the GoB in pursuing the aims under that ps well as the TVET Reform Project.

2) For the sake of simplification, merely expanding ttoverage offered by existing TTCs under the
BMET/MoLE administration, and who were involvedthe original CBT pilot. And/or choosing
new locations for project implementation and atitg on the basis of available TTCs. This
would mean that the same, or additional BMET TTQ@ail be responsible for a larger area of
regional coverage as it concerned the pilot, ot tha working area of the pilot would be
expanded according to locations of BMET-run TTCs.

3) As with the PNGOs, TTCs/TSCs should also be asdaxfsheir capabilities and capacity to fully
incorporate standards set by the NVQF-.
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-  Collaboration with the Public Sector (Incorporationf NVQF and RPL)

Public sector involvement in the forthcoming CB-TIRERilot should be much more extensive. From the
assessment expert consultations, it was discehrdtiere are many similar government authorities a
agencies which administer some form of TVET culdcicompared to the BMET. While the BMET
openly acknowledges its limited capacity as fapassonnel and financial resources, we see thaidhis
common thread amongst public TVET and educatiamtltutions such as the DTE, BTEB and BNFE. In
keeping with the stated aims of the larger TVEToref project under the ILO, all of these instituson
should be incorporated into a national strategytfer use of NVQF—particularly with respect to the
mechanism within the NVQF for Recognition of Prigrarning (RPL).

1) These organizations should have representatives withcsit on the National Advisory Body
(NAB) of the CB-TREE organizational framework.

2) Likewise, their capacities and resources shouldrifenced in order to include their district-level
training institutes within the CB-TREE implementatistrategy, and to create a space wherein
these agencies can effectively utilize and mairgggmogrammatic structure for the deployment of
CB-TREE course curricula and programming.

3) Within the design of CB-TREE, these organizatioas effectively acknowledge and recognize
the NVQF and the use of RPL in giving target groapsess to training through the CB-TREE
programs that would be initiated at their facitiend nationally.

- Private Sector Involvement and Partnership

Collaboration with the Private Sector is cruciakite aspects of the CB-TREE program where it ig &bl
provide specific training in regions where wage &yment is highly in demand. This linkage, asated
in the background section, is crucial to the bett of skills training and development in Bangkde
and private sector associations, businesses angtifes should provide valuable input and advisdriren
the creation of CB-TREE trades training courses.

1) A number of representatives from the private seX&D) should have permanent and/or rotating
seats on the NAB set up under the CB-TREE organizalt framework. This will create a direct
linkage between the GoB training, educational angleyment agencies who will under the terms
of the appointment to the NAB, work in collaboratito create relevant and meaningful skills
training courses and curricula for the CB-TREE pang

2) A similar constituency should be made up of rediaaral local businesses who will sit on the
Local TREE Committee (LTC) in order to provide impand support to the ongoing project
implementation.

3) There should be a concerted effort to place CB-TRERBees in workplace arrangements, either

though apprenticeship, or through direct work phaeet within private sector industry and
businesses.

7.2 Strategies by Regional Locality and Skills/Trad  es in Demand

- Regional Considerations, Target Areas and Expansion

It is strongly recommended that the ILO first séekeinvigorate the former CBT program working area
and partnerships under a CB-TREE pilot. It waseolEd by the assessment team that the structutés pu
place under the CBT program laid a foundation ajrdmated support and knowledge base of CBT and
CB-TREE-type initiatives; and that these foundadiavould be extremely useful in implementing a CB-
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TREE pilot program in Bangladesh, and provide a&nmfce from working experience for any other
subsequent involvement on the part of new partadded on and/or included in the CB-TREE pilot.

New working areas for a CB-TREE pilot can be exgahan three fronts:

1) Leveraging previous working history with CBT PNG@ad using their existing beneficiary
networks in order to find and target specific growgthin those networks which are considerable;

2) Building relationships under clear guidelines wigwwv PNGOs who would be added to the CB-
TREE programmatic and organizational framework,oading to working capacities, regional
locality, historical target group selection (i.eWBs, Indigenous Groups, Marginalized and
Impoverished Social Segments, etc);

3) Sourcing PNGO and Training Providers accordingoations/regions/districts which were not
included in the CBT pilot area. Specific considierafor new areas should be given to:

* Rangamati, Chittagong Division—Focus: Indigenousu@s (Greenhill and Monargoan
Working Area)

» Comilla, Chittagong Division—Focus: Rural Poor aihrginalized Groups (Aid-
Comilla and AHRDT Working Area)

e Savar, Dhaka Division—Focus: Persons with Disabgi{CRP Working Area)
« Uttara, Dhaka Division—Focus: Persons with Disgibi (PKSF Working Area)
e Shatkhira District, Khulna Division—Focus: Rural d?oand Marginalized Groups

(Uttaran Working Area)

- Recommended Skills and Trades by Region

Region/Division

Urban/Rural

Stakeholder
Group

Skills/Trades/Trainings Recommended

Dhaka City

Urban

Local Gov't

Welding

Electrical wiring

Civil engineering

Refrigeration

Nursing/Health services, medical technici
Fisheries technology

Ghatail, Dhaka

Rural

Beneficiary

Box-making equipment/machinery
ICT-related services, Computer
programming/hardware

(Label) design

Livestock, cattle rearing, beef fattening
Dairy production

Accounting and business management
Business development

Cane/Bamboo Work

Handicrafts

Sewing, tailoring

Needle work/embroidery

Improved soap-making

Candle making

Improved bag-making

Tangail, Dhaka

Both

NGO

Livestock, cattle rearing, beef fattening
Bag making

Candle making

Weaving

Sewing, tailoring

Block batik
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Coconut coir

Jute products

Fisheries (aquaculture)

Agro-based products/services

Book binding

Accounting and business management
Mobile services (Cell Phones)

Gozaria, Dhaka

———,

Rural

Private Sector

Dock/Shipyard welding
Electrical wiring
Nursing/Health services

Both

NGO

ICT-related services, Computer
programming/hardware
Electrical wiring

Welding

Sewing, tailoring

Handicrafts

Carpentry

Nursing

Fisheries

Beauty parlor

Block batik

Electronics

Mobile services (Cell Phones)
Candle making

Agro-based products/services
Seed production

Gabtoli, Rajshahi

Rural

Beneficiary

Sewing, tailoring

Welding for home wares/furniture
Agro-based products/services
Seed production

Bogra, Rajshahi

Both

NGO

Needle work/embroidery

Sewing, tailoring

Livestock, cattle rearing, beef fattening
Agro-based products/services
ICT-related services, Computer
programming/hardware

Leather technology/products

Light engineering (welding, fabrication,
equipment repair)

Block batik

Handicrafts

Plumbing/pipefitting

Pharmaceuticals

Both

Public Sector
TVET Institute

Seed processing

Poultry rearing/vaccination
Sewing, tailoring/machine operation
Welding/metal fabrication
Furniture making

Paper bag making

ICT-related services, Computer
programming/hardware
(Radio) electronics

Pump manufacturing

Cycle repairing

Urban

Local Gov't

Dairy production
Agro-based products/services

Khulna City

Urban

NGO

Coconut coir
Shrimp culture
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Fisheries

Jute products/mill employment
Nursing/Health services
Disaster management
Handicrafts

Block batik

Sewing, tailoring

Cap making

Beauty parlor

Candle making

Leather products

ICT-related services, Computer
programming/hardware
Electronics

Livestock, cattle rearing, beef fattening

Urban

Local Gov't

Shrimp culture

Jute products/services

Packaging services/production
Agro-based products/services (rice, pulse
Poultry rearing

Pottery/tile-making

Jessore, Khulna

Rural

Beneficiary

Box-making
Sewing, tailoring

Both

NGO

Livestock, cattle rearing, beef fattening
Poultry rearing/vaccination
Agro-based products/services
Electrical wiring

Hotel/restaurant

Beauty parlor

Soap making

Bakery

Sewing, tailoring

Bag making

Kotubpur, Khulna

Rural

Beneficiary

Upgraded Basket Making

Phulgazi, Chittagong

Rural

Beneficiary

Poultry vaccination

Livestock, cattle rearing, beef fattening
Book binding

Candle making

Noakhali, Chittagong

Rural

NGO

Poultry rearing

Dairy production

Fisheries

Book binding

Candle making

Tubewell repair/maintenance
Handicrafts

Soap making

Sewing, tailoring

ICT-related services, Computer
programming/hardware

Skills for Migrants/Foreign Markets
Food Processing

Comilla, Chittagong

Rural

NGO

Skills for Migrants/Foreign Markets
Sewing, tailoring

Industrial sewing/machine operation
Needle work/embroidery

Design (patterns/fabrics/batik)
Welding

Painting
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Cook/Chef
Block batik
Beauty parlor

Livestock, cattle rearing, beef fattening

Handicrafts
Agro-based production

Off/dry season agro-based production

Jute products (fabrics/bags)
Jute machine maintenance
Bamboo products

Mobile training units

Chittagong City

Urban

NGO

Industrial sewing

Book binding

Poultry rearing

Bag making

Food processing (fruit juice)
Needle work/embroidery
Block batik

Beauty parlor

Urban

Public Sector
TVET Institute

Industrial sewing, tailoring/Machine
operation (RMG)

Sewing machine repair

Beauty parlor

Foundry/Metal/Steel

Cement

Fish (food processing)
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Resource Map of Potential and Existing OrganizatanPartners

. = Woest Bengal
nchagl.%ﬁl@,z’ (INDIA)

Gl BANGLADESH
Thafhrgaon I.,Nilphaﬁ]a (i"‘;ﬁ,al:} 25 0 25  50km
b .: £ Lalm’Un_i__rjjat
\\Dinajpur- Rangpur \ Kur’i qram
e = 2
W?mgmﬂ Uix“ Gaibandﬁ'ﬁ o Mﬁ?gﬁa Tamabil
) G TN

| Joypurhat [/ |
Naogpon A A

Mymeﬁsmgh
' Klshoraga

e @ =5, {lNDm)

=% Hablganj Maulvi

Kushtia. ¥ A
eherpur

5 : : z (INDIA) e '-Q\
o uadan% i . ' 3 \
Jhenaidaha Magu.

Mizoram

i s (INDIA)
4 L ( agrachha
Jessore Vak, b _ 7 \ \

\f-/ . k-.'; (
r. 1

West Bengal -
(INDIA) atkhira. !

) Sambwp rﬁanga& i
%
* Government @ NGOs <> Private Sector “""‘3’“ CHITTA :Ng G '
WK BMET Wucee  Wtvss @ DADA R, \
i, TTC W PKSF ¥sss . Bengal Meat = ! ' e
* TTC Uttaran 'CSDC :&, Wahab Jute W % i
T BTEB W SoF  (AMDA > Bengal Jeans  [®© Q|
XX BNFE 3 ADO  gpear D Sharifa P&P Cox'sp
¥, kel BPKS WP AHRDT ) SINO Bangla Bazar |
A DTE CRP jcr @ FarEast
' AID-Comilla K&D
y

The Resource Map outlines the extent to which ayenf the CB-TREE program is able to extend. All

of the organizations listed have the capacity tiepially engage in the CB-TREE pilot, and withendive
networks of beneficiaries, local resources, naliag@avernment sector and private sector linkages, th

possibilities for the extension of program actagtiunder a CB-TREE pilot are vast.
crucial for program development, however, wouldthe decision on actual feasible scale for program

interventions and implementation, based on cost lantbetary allocations—a CB-TREE pilot program
could potentially be as large or as small as ihjtidecided upon by the ILO.
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7.3 Strategies for Streamlining CB-TREE in the TVET  System

- Programmatic Structure and Technical Support

The CB-TREE pilot should have a clear delineatiérrates and responsibilities regarding partners and
stakeholders. A thorough outline for the CB-TREHot{s organizational composition should be
configured to the specific context of Bangladesig should include a manifold dispersion of sectiioses,
agencies, organizations and stakeholders. The T®fg&nizational Structure (see p. 18), can be aseal
guiding reference in assembling partners at aklewf the program organization. Within the cohteix
Bangladesh, the recommendations below are seeneti®ods for structuring and integrating the TREE
organizational approach for deployment in a CB-TRE®t for Bangladesh; and under which vital
linkages can be made for streamlining CB-TREE withie overall agenda of TVET reform in Bangladesh:

Steering Committee (SC)/Managing Authority (MA): This will consist of the ILO TVET Reform Chief
Technical Advisor, and Dedicated Technical Advisioosn Components 2 and 5—as well as the principle
governmental authority for TVET administration chons as the key public body for program
implementation (such as DTE). The steering conemittill be designated as the Managing Authority for
overall project implementation through Requests Fooposals for a local services contractors. The
SC/MA will be responsible for program initiationcanverall Monitoring and Evaluation at program etits
The SC will also form théational Advisory Board (NAB) which will consist of multi-sector partners
and advisors organized by the SC/MA and the SCe NAB representatives should be inclusive of GoB
TVET and educational institutions (e.g. BMET, BTEBNFE, etc); Private Sector stakeholders and
industry representatives (e.g. BGMEA, BKMEA and MicEnterprise); INGOs and International Donors
such as ADB, DfID, UNICEF, UNDP/UPPRP, USAID/Prieeoject, Swisscontact and other organizations
whose work is centered in some respect to skiiiniimng and capacity building programs; Financial
Institutions such as Grameen Bank, and BRAC Banil.etThe NAB will be responsible for providing
input, expertise, multi-sector resources, and a&uwent to program partners engaged in program
implementation. Together, the SC/MA and NAB wilake up theNational Implementation Unit (NIU),

and will be involved in the overall national poliayplications and advocacy concerns of the CB-TREE
pilot program.

The SC/MA will provide overall and direct TechnicAksistance (TA) to all other affiliated program
partners, and will be responsible for overall pemgmanagement—of financial allocations, assetstean
procurement, fulfillment of program objectives amdjanization. The SC/MA will select all PNGOs to
participate in the pilot (in direct consultationtkvihe SC), and will also be responsible for thgaaization
and assembly of the National Advisory Board anduiément of multi-sector partners and advisors. (i.e
public, private, INGOs, social institutions, loadvernment, financial institutions, etc). In adfit to
providing TA to all program partners, the SC/MA vgerve as a learning organization, and will theref
assist the in all M&E exercises, as well as condgatesearch and data collection on the programites

as they are in implementation.

Local Training Providers (TTCs/TSCs) and Parter NGGs (PNGOs): Local/National Training
Providers and NGO partners should be selected @iogpto the criteria mentioned above, and shouldema
up the primary implementers at the local projegele Each PNGO, selected on the basis of locality
capacity, should be responsible for all local lewsteractions with partners such as local training
institutions/providers, social institutions, loggbvernment, local business and/or industry, andnfial
institutions which can provide support to prograeméficiary groups. PNGOs should be responsible for
the formation of theLocal CB-TREE Committees (LCCs)amongst these regional actors. Moreover,
each PNGO should be made responsible for the favmatf a Livelihood Development Unit (LDU,
outlined in more detail below), which will houseopisions for the maintenance of NVQF, RPL and NCS
guidelines, protocols, tools and assessments.

The LDU will be the fundamental learning componerfit LNGOs for establishing and training an

individual unit in the CB-TREE methodology, as waedktablishing teacher/trainers and local experts i
CB-TREE training courses—therefore making an extend OT in CB-TREE training courses for
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upskilling PNGO capacities in program implementatioTogether, the Local Training Providers and/or
PNGOs and the LDU, and LCC will make up ttmcal Implementation Unit (LIU) outlined in the TREE
methodology. Capacity building needs to be a eg¢rfitcus for the SC/MA in terms of priorities fdret
organizational management of the Local Training viRlers, PNGOs, the LIU and LDUs within
TTCs/TSCs and PNGOs. All of the various organtadi should be fully availed of the TOT and up-
skilling of teacher/trainers in CB-TREE methodolagyd individual CB-TREE training courses.

Proposed Organizational Structure for CB-TREE in Bangladesh

Steering Committes (SC) _
ILO CTA + .
(DTE/MA)
Nat"l Advisory Body Local CB-TREE Committee (LCC)
Gov't Agencies: -
BMET, BMET, DWA Local Partner Local Warkers Target Group
(NGOs or TTCs/TSCs) Associatiors/Unions {or CBO)
INGOs/Donaors: Rep. Representatives
ILO, UNDP, ADB g (BMET, TMSS, S5S) i
Education: . f
BRAC. BUET, BARD Livelihoods Local Gowt. Rep,
Development Unit: Laocal Finangial
Private Sector: / it
BSEA BGMEA NVQF/RPL/INCS e Inistitations
i Associations Rep,
Financial:
Grameen, MoCT
———
Program Implantation
at the local level
| |
National Coordinating Unit (NCU) Local Coordinating Unit (LCU)

8. Summary of Recommendations and Conclusion

The final report has provided a multi-faceted amdlépth approach in gaining insight on the formaTC
program in Bangladesh, as well, how CBT can bet liibn within the framework of a new skills traigin
and development program utilizing the componentSREE, in respect to their relevance and relatignsh
to both the previous experience of the ILO-UNDP QBdgram in Bangladesh, based on the findings from
stakeholders.

At the local level, national support for the LIUdapartnering agencies should follow close and $igeci
measures in order to safeguard the effectivenedsnmapact of future program interventions under a CB
TREE pilot:
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1)

2)

3)

4)

5)

6)

The LDU needs to work at the field level to providéormation and research in Value Chain
Analysis, Livelihood Diversification Opportunities?roduct/Production Enhancement, Value
Addition and Marketing, Availability of Financialedvices, Counseling in Business Planning, and
Options for the use of Micro Credit and/or Microe@it Institutions. The LDU(s) would be able
to brief the SC/NAB; as well as provide direct sogipto target beneficiaries on entrepreneurial
activities, running and maintenance of their busses, resource allocation and the development of
knowledge and learning initiatives within overalbgram activities.

The LDU can act as a specialty division of the LoTeining Providers and PNGOs in the
implementation of the pilot project activities; easch-based assessments and information
gathered through frontline involvement in projestplementation and with target groups will
situate the LDU as the principle go-between foldfigased activities and the LIU and SC/NAB.
The LDU would be responsible for carrying the knedde base of CB-TREE programming
frameworks, and training regular PNGO staff andfditiated partners at the local level; including
the guidelines maintained in NVQF and RPL policigss a learning and implementation entity,
all information flowing from the field/local leveshould pass through the LDU to the different
levels of program organization (LCC and SC/NAB,vBté and Public Sectors, Gov't Agencies
and Financial Institutions, Social Institutions dratal Government). Having detailed knowledge
of both the socio-economic context for target ggumarket information, local financial and
educational institutions, in addition to strategiogramming under CB-TREE, the LDU could in
fact operate as the primary body for field-based lacal level coordinating activities, and could
be allocated an individual and separate resourse fram the Local Training Provider or PNGO
itself—for sustainability, the LDU could remain artact section of each local partner that could
draw its own revenue from multiple funding sources.

Specific training and resource guidelines needetariade for PNGOs to carry out their activities
under the pilot. While initial funding will be reged from the ILO, one of the primary objectives
of the LIU and SC/NAB should be in garnering suppioom other affiliated partners across
sectors (i.e. public governmental support, as wsllsupport from the private sector). Initial
funding from the ILO can be substantial; howeveldiaonal resources and structuring of program
organization, as well as capacity building at aWdls of the program with affiliated partners
should be built in to program activities, in orderensure that post-program support can continue
sustainably once the pilot program has ended.

The capacity of potential local Training Providarsd PNGOs needs to be enhanced in the order
of creating more effective linkages with Public ®edAgencies and Ministries working in target
areas, or with relevant institutions in proximity potential working areas that could be accessed
by the CB-TREE program target groups. This linkageds to be the primary responsibility of
the LCU and NCU bodies, but needs to also be fatdlil outside of those immediate structures,
and during the course of program implementatiorikeWwise with Public Sector stakeholders.
Their inclusion in regular and ongoing activitiesthvrespect to program initiatives under CB-
TREE needs to not be limited to the advisory bodigbe LCU and NAB.

Potential partner NGOs and Training Providers at Idtal level should also be engaged as a
coordinating body for advocacy and awareness—fogiam-related issued involving different
target groups such as PWDs and Indigenous Peatteérom the grass-roots to policy level); but
should also use this function to promote CB-TRE&gpam initiatives broadly at the local level.
Awareness building campaigns should focus on theireaand relevance of TVET reform
components, skills training and development, emplenyt and education. Lessons learned and
successful CB-TREE beneficiaries can be asked tmodstrate themselves as meaningful
examples of how the different components of TVEfbma and CB-TREE can work to create new
employment and better income generating opporasiti

NGOs with Micro Credit (MC) programs should retdbkse lending schemes to better fit the

individual needs of target beneficiaries. Repayinpeograms are often too rigid and/or to focused
on recovering loans in the short-term and with iy vegular frequency (payments once a week in
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many cases). Micro Credit should shift to focusomglinvestmentfor cottage industry and/or
entrepreneurial activities of micro enterprise. p&aty building on the part of PNGOs as well as
target groups could focus on the features of craslibne tool of financial management—with
NGOs and other MC lending institutions restructgrioost-effective micro loans based on
business venture—this financial support structhieukl also be one component of the LDU.

7) TOT needs to be a primary focus of activities imiroyj Local Training Providers and PNGOs.
Either PNGOs and Training Providers need to ecugpriselves with well-trained teacher/trainers
in respective skills and trades, or they need talile to access effective teacher/trainers who have
received TOT based on CB-TREE designed coursesitné?ships between local NGOs and
Training Providers (TTCs/TSCs), and their relevadministrative body (e.g. BMET, BTEB,
DTE, BNFE), should be directly involved with thetioaal level advisory body (NAB); and in
order to incorporate the policy level guidelines RPL and CBS under the proposed NVQF.

8) Some capital investments and/or innovation funasikhbe granted to PNGOs in order to provide
accommodations for both trainers as well as traipparticularly in the absence of regionally
available TTCs/TSCs—and when trainings will havdéoadministered to beneficiaries at and by
the PNGOs themselves. Residential Trainings cbealdsed as a vehicle in offering direct support
during training phases of pilot implementation, amduld offer a means for beneficiaries who
would otherwise be unable to assume the cost ardkhwf travel and accommodation.

9) Local Training Providers and PNGOs need to be awhend disposed to dealing with the many
different characteristics of target beneficiariesices and abilities in work (e.g. as many of the
women in CBT were opposed to entrepreneurial daEss/in self-employment, working or dealing
directly in the marketplace; and that they were Imgwre interested in wage employment (e.qg.
piece work) which could be completed in the housho TTCs, TSCs and/or PNGOs
implementing CB-TREE programming should be ablelé¢tineate target beneficiaries according
to desire and ability for work opportunities—an@dgrams should be responsive and adaptable to
needs within particular communities.

10) In most areas, there will be a significant potdntéa training and capacity building in ago-
processing, post-harvest handling for commerciatipction. This sector should be included as a
staple of CB-TREE course and programmatic developnaend should be a primary inroad of the
newly envisaged CB-TREE pilot. The introduction lofw-tech processing or cultivation
techniques, post-harvest handling procedures,eshesintered production units at the village and
homestead level—have been the focus of many Ligetls interventions strategies in
Bangladesh, and should likewise be included in @®TREE methodological framework;
potentially under the tasks of the LDU, but develbpn direct consultation with both the NAB
and the LCC.

11) Among the skills in demand for each potential wogkarea which are slated for CB-TREE course
development—every working area should have couasektraining for workers in Healthcare
and/or ICT-Related Services. These sectors weseraed to be in demand across divisions and
districts; and as they are a primary aim and objecdf national strategies and policy under
MDGs and the PRSP—should be included under the RBH course development.

12) CB-TREE training manuals, logbooks and course culai should be specifically designed in
accordance with NVQF and CBS assessments for skilltainment, and in compliance with
newly redesigned TVET qualifications/certificatioredated to training in specific trades. In this
way CB-TREE course material, modules and curriculagther delivered by partners NGOs or
Training Providers, will be able to offer a direlitkage between beneficiary/target groups
receiving CB-TREE training, and institutionalizeWHT standards, which will be acknowledged
by the issuance of fully accredited certificatidnsthe GoB. In other wordsa subsequent CB-
TREE training program in Bangladesh should be stm@dined within the TVET reform agenda,
and CB-TREE training should be fully recognized aratcredited within the TVET institutional
system
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13) Public sector involvement should be streamlinedvatry level of the CB-TREE program, which
should seek to coordinate and collaborate with iplelt ministerial bureaus and agencies
(considering those consulted for the study, e.gEBTBNFE, BMET,in addition toDTE as a
potential lead agency). As coordination with goweent institutions is often difficult, this
interaction needs to be carefully mediated wittie NAB, NCU and LCU under the CB-TREE
organizational structure. These relationships Ehba groomed in order to successfully carry out
needs and sector analysis, selection of skillsteadks, as well as streamlining of the CB-TREE
approach at the national policy level, and withib®@ TVET reform project.

14) LDUs should also have the capacity to provide supmoemigrant workers. CB-TREE courses
should deal in specific orientation to workers seglemployment abroad, issuing certifications,
and offering counseling as well as financial seggithat can be provided as alternative and non-
exploitative institutions that can help to mediated administer support to migrant workers.
Specific trainings with regard to trades and skilsould also take into consideration for
employability in foreign labor markets. Certifizais with a nationally recognized accreditation
(i.e. from the GoB NVQF and CBS assessments), cbeldised to help migrant workers in
accessing and being taken in willfully in interoaial labor markets.

- Post-Training/Post-Program Support and Sustainabjli

Post training support is and should be consideredtigal phase of program implementation. Althbug
many of the CBT program participants were succéssfestablishing regular employment and income
generation, nearly all remarked that their initiifficulties and lacking support in the beginninfjtbeir
entrepreneurial and/or work-oriented activitiesdgired them from having a much higher order of ss&ce
In essence this was due to lacking opportunitiedfdtbow-on training or refresher courses offeredthe
skills and trades trainings that were given. Hoeveanother critical facet of this overall weakness in
offering comprehensive and valuable financial celing and services: how to obtain and best utilize
micro credit, how to manage income towards building growing business, the importance of estalpigshi
savings, etc. While many aspects of the necesdityost training support are addressed in the CBT
manual, it was at least evident that these werepnbtinto practice by the local NGO partners. The
function of the LDU in a future CB-TREE program teffectively coordinate these sorts of post-tiragn
support activities.

In order to maintain sustainability, it will be cial that the majority of efforts under the CB-TRRiot go
into organizational capacities development, atelevel of the program, in building viable orgarinaal
structures which can assume, utilize and implen@BtTREE programs effectively and consistently.
While course development for teacher/trainers al ageindividual target group learners will also bk
great importance, these developments need a dolictige to be housed in, and the strength of such
structure is where a CB-TREE program for Banglad#siuld be given the utmost attention to detail. B
building up the NAB and LNGO capacities for orgatian, these structures can remain intact after the
conclusion of regular activities and funding undggilot project. The LDU within LNGOs would posses
added value in the skills and organizational cdpati offer demand-driven trades training, both to
individual learners, as well as other/similar origations: public, private as well as NGOs. Lirkithe
organizational and curricular framework of CB-TR&ih the NVQF and RPL policy guidelines will also
help to guarantee sustainability in the long-ritaving a policy guideline intact at the nationaldewill
help to ensure the continued support for and inmfusf marginalized groups, as well, that they hdivect
access to viable market-led and relevant skiligitng and capacity development.

In the overall organizational structure of CB-TREEBangladesh, the NAB, local Training Providers
PNGOs LDU, and the LCCs should remain intact. ddying these elements in the overall program
design should be a key feature in allowing for aimstbility once program activities under the CB-TRE
pilot have finished. Because these different omgional bodies incorporate all of the relevanttges
who can offer support and direction to the contthueed of target group beneficiaries, their involeat
should remain, and the value of the different dtakders inclusion should be demonstrated duringptlos
through extensive marketing and awareness-buildamgpaigns.
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This final report has meant to provide 1) an oetlaf the ILO-UNDP Community-Based Training (CBT)
program in four divisions in which it was implemedtin Bangladesh; and 2) detailing components that
can be built upon and be most effective in pilottngew Community-Based Training for Rural Economic
Empowerment (CB-TREE) program under a tailored wetfogy to the particular socio-economic and
market contexts of Bangladesh. The recommendats@usion has provided a detailed plan for the
implementation of the CB-TREE programs in Bangl&gldsghlighting the ways, means and localities
which can be adapted or incorporated so as to aseraunderprivileged groups (rural poor women,
indigenous groups and person’s with disabilitiex)ess to the TVET system and more viable and rateva
(market-driven) training programs in skilled trade3he streamlining of CB-TREE within the overall
TVET reform policy platform will also be key forehsuccessful initiation of a forthcoming CB-TREHopi

in Bangladesh—Ilinking it with the NVQF and RPL geiihes within the broader national TVET policy.
The aims of the assessment and final report hage leoutlining a two-pronged approach for incregsi
access to training and accreditation under the T¥§Jem for underprivileged and marginalized groups
within Bangladeshi society, highlighting the relavakills and trainings in demand by local indusind
employers in the business community—as well agiyfmamics of including relevant stakeholder groups i
the effective and sustainable implementation of TGEEE in the Bangladesh.

61



Annex 1 — Bibliography and Source Document List

1.

10.
11.

12.

13.

14.

15.

16.

17.

18.

19.
20.

"Advocates Discuss Creation of Treaty to Protectability Rights." Dec. 2002. 2 Sept. 2009
<http://lwww.banminesusa.org/news/949 disabilitytm

Alam, Khandaker J. "Bangladesh and Persons withiilifes.” 2007. HURIGHTS OSAKA.

Alam, M, Gazi. The role of technical and vocatioedlucation in the national development of
Bangladesh Dhaka, Bangladesh: Research and Evaluation DiviSRED) BRAC, 27 March
2008.

Baldemor. R, Sivapragasam, R. Skills DevelopmenEfmnomic Empowerment and the Creation
of Livelihoods after TsunamILO, 2009.

"Bangladesh: Country Profile." BANBEIS. 2 Sept. 200
<http://lwww.banbeis.gov.bd/bd_pro.htm>.

"Bangladesh Gov?t Attaches more importance to aljuie sector.” 10 Aug. 2009. Xinhua News
Agency RefliefWeb. 2 Sept. 2009 <http://www.reliefweltlim/rwb.nsf/db900SID/MUMA-
7RB8QQ?0OpenDocument>.

"Bangladesh Persons with Disability Welfare Act 200lo 24. Part C: Curative Treatment of
Disability." 2001. Government of Bangladesh.
<http://www.asiadisability.com/~yuki/BanglaLawEngri>.

The Bangladesh Vocational Education and Trainingt&y: An AssessmenThe World Bank,
2006.

CBT Manual for BangladesiMoLE, BMET, ILO and UNDP, November 2005.
Chakma, Shobhagya M. Current Education situatichenCHT. Rep. GreenHill, May 2002.

Committee on Technical cooperation. Women?s erdgrepurship and the promotion of decent
work: A thematic evaluatiarGeneva: ILO, March 2007.

Davis, Mike._Plant of SlumsSeptember 2007.

Dr. Frederick C. Huxley, Ms. Lucita Lazo. EvaluatioExpanding economic opportunity and
income security through workforce education, skilisining, employment creation, and local
economic development in Pakistan and the Philigp{i&kREE Project)Rep. ILO, 2007.

Elwan, Ann. Poverty and Disability: Survey of Liure.Social Protection: Labor Markets,
Pensions, Social assistan€&ep. no. 9938. The World Bank, December 1999.

Hansen, Christian H., llias Mahmud, and Afsana Ruigan. Vocational Reintegration of people
with spinal cord lesion in Bangladesh ? An Obséovel study based on a Vocational Training
project at CRPVol. 18.1. Asia Pacific Disability Rehabilitatialournal, 2007.

"ILO Action Plan on Gender Equality and Gender maigaming." 1999. ILO. 2 Sept. 2009
<http://www.ilo.org/public/english/bureau/gendemrsite2002/about/action.htm

ILO CB-TREE Project, Sri Lanka, SRL/05/08/BEL, $kil Development for Economic
Empowerment and Creation of Livelihoods, Date Infation TableILO, December 2008.

International Labour Office.; Project to PromoteQllPolicy on Indigenous and Tribal Peoples.
Traditional occupations of indigenous and tribabgles : emerging trend&eneva: ILO, 2000.

IV Women's Employment in Bangladesh: Conundrums édghProgressRep. World Bank, 2008.

Katherine Webb, Trevor Riordan, Bruno Bui. Evalaati Training for rural economic

empowerment (TREE) Project: Expanding economic appdy and income security through
workflow education, skills training, employment aten, and local economic development in
Pakistan and the Philippind&O, 2005.

62



21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

Khan, R.A "Crisis in the Chittagong Hill Tracts -aBgladesh." Hurights Osaka. 5 Sept. 2009
<http://lwww.hurights.or.jp/asia-pacific/no_07/0Zisin.htm>.

Md. Nurul Islam._EC-ILO, People's Republic of Bamdgsh Technical and Vocational Education
and Training (TVET) Reform Project, ?Availability ®ata related to Technical and Vocational
Education and Training (TVET) in Bangladedbtaka, 2008.

Ministry of Agriculture (MOA). "Bangladesh Agriculte at a Glance." (BBS Agriculture
handbook 20062 Sept. 2009 <http://www.moa.gov.bd/statisticg/bam>.

Mittra, S and Kumar, B. Encyclopedia for Women ioufh Asia: BangladeshDelhi, India:
Kalpaz, 2004.

National Policy Group, GPE Regional Brief, Capadityilding Program on Gender, Poverty and
Employment (GPE) in Southern Africa, ?Skills Deymttent and Poverty ReductioGeneva,
May 2003.

Rahman, R. I. The dynamics of the labor markets emgloyment in Bangladesh; a focus on
gender dimension$LO, 2005.

Rahman, Rushidan Islam,. Bangladesh: Economic acdIiSChallenges of Globalization, Study
prepared for the ILOEd. Muqtada, Muhammed; Rashid, Mohammed Ali; Bjngndrea M.
Geneva: The UP Limited, 2002.

"Rights of persons with Disabilities- chapter 21." 2008.
<http://www.askbd.org/hr_report2008/21_DISABILITdf>.

Roy, Rajkumari Chandra Kalindi. Land rights of timeligenous peoples of the Chittagong Hill
Tracts, BangladesiCopenhagen: International Work Group for Indigenéffairs, 2000.

Sirajuddin, Muhammad, Nurul I. Khan, Anwara Beguamd Mahbuba Nasreen. EFA MDA
National Report 2001?200Bbhaka: UNUNESCO and UNICEF, January 2008.

"Thirteenth Asian Regional Meeting Bangkok." Aug.002. ILO. 2 Sept. 2009
<http://lwww.ilo.org/public/english/region/asro/bdmd/arm/bgd.htm>.

TREE Manual. ILO Sub-Regional Officer for South EAsia & the Pacific TREE UsersLO,
2007.

World Bank. Learning for Job Opportunities: An Assment of the Vocational Education and
Training in BangladesiRep. Bangladesh Development Series Paper Nduh&, 2007.

63



Annex 2 — Sample Questionnaires

Current and Potential Beneficiary Kll

Questionnaire No
Type
Date of Interview ] 2009.

Interviewer:

Name of respondent

Sex: [ Male [ Female Age:
Marital Status: 1. Married 2. Single

Level of education:

Name of the Organization/Employer:

Addre

E-mail:

Working Area (Please Circle) 1. Urban 2. Rural 3. Both

Telephone:

Cell:

Location (City and District):

Background

1. What is your level of education?
2. Have you ever received any vocational training? (lst trade and training center(s))

3. Are you associated with any business developmentganizations, NGOs, trade associations,
etc.? Describe:

4. What is your current occupation or source(s) of inome? (please list all):

(If agro-related business, please answer questiénrs8)
5. If involved in agriculture, then do you own land? How much land?

6. How much do you produce each year or season? Whichops? Does it meet your household
needs?

64




7. Do you have any idea regarding crop rotation and p&t-harvest techniques? Explain:
8. Where do you sell your produce?

9. What are your sources of financing? (Banks, MFIs, Rvate company lender, etc). Please list
financial institutions:

10. What are the major business problems you're dealingvith?
11. What are some possible solutions to overcome thgsmblems?
12. What are the best business opportunities?
What are the constraints in taking advantage of thee opportunities?
13. How can one minimize costs in order to participateffectively in the (competitive) markets?
14. Which kinds of businesses in this area are unsuca#sl? Why
15. Does anyone sell to large buyers/markets? Who? Wi products?

Training Needs Assessment

1. What is the most preferred or suitable form of empbyment for the beneficiaries?
e Self Employment
*  Micro Enterprise
* Wage Employment

2. List your Strengths and Weaknesses

3. Do you like to work individually or in groups?

Give your reason for answer 3;
4. Are men/women willing to learn non-conventional/nortraditional skills?

If no why:

If yes which ones:
5. What skills do employers want in their workers:

6. Which skills do they think the workers need to impiove:

Skill Development Initiatives

1. Did you receive any technical/other training from ay local or international NGO or Govt. in the
last 3 years?

Yes No

If yes, please mention.
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12.

13.

Consumer Demand Survey: (_ can also be used in FGIDd for Local Consumers)

a) Where Duration

b) Where Duration

Would you benefit from any (further) technical/other training?
Yes No

If Yes, What type of training would you be interested in?

Participants’ Previous Training Experiences:

Were you part of the previous CBT program?
Yes No

10. If yes, what skills were given to you? And howere you able to utilize them? i.e own

enterprise, wage work etc.

11. What were the major differences you experienceid your life due to CBT i.e household/social

issues, increased mobility and/or income, etc

What was lacking in your previous (CBT) trainings hat should be incorporated in the future

training programs? Please list and explain.

What are some skills and trainings that you wouldike to have in order to get better jobs,

increase your bargaining power in the market place?

Name of the project site:

Date of Survey:

Name of the Village:

Name of the respondent & addres
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Level of satisfaction with existing products/sereg

1. What are the existing goods and services with whicthe consumers are
dissatisfied?

Name of Nature of Dissatisfaction

product/service

2. Will consumers be willing to pay a higher price fora better quality of the
existing product?

Yes No

Unmet Demand for Products/Services
3. List the goods and services that the consumers wallike to have

4. Would the consumers be willing to purchase these pducts from women
producers? Why/why not?

5. Would the consumers be willing to purchase these pducts from disabled

producers?
If not why?

Enumerator Notes, Comments and Observations:
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NGO/Training Provider KllIs:

Questionnaire No

Type
Date of Interview / 20009.

Interviewer:

Name of respondent :

Sex :[1 Male "1 Female Age:

Marital Status: 1. Married 2. Single

Level of education:

Name of the Organization:

Address:

E-mail: Web e:sit
Working Area (Please Circle) 1. Urban 2. Rural 3.

Both

Telephone: Cell:

Location (City and District):

1. Does your NGO carry skills training courses/prograns or initiatives in your
working areas?

Please provide some detail if YES:
Do you think this training is useful for people inyour working areas?

Please list the courses in trades/skills for traing that your organization
provides:
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. Is your NGO involved with the governmentin the planning and implementation
of training programs?
If YES please explain (type of involvement, whiclagencies or branches etc):

. Do you think skills development is useful for workes generally speaking?
Pease explain:

. If there is not skills development training in theareas do you think it could serve
a useful purpose for these populations?

Yes No
Please explain how you feel skills development irang can be useful:

. Do you have any (contractual /formal/informal) relgionship with external
training providers such as TTCs and TSCs, public oprivate?

Yes No

If 4=yes, Please list names of the organization amdease provide information
about the most best facilities and those with thedst training practices in your
working areas?

. What types of employment opportunities exist in youareas and what kinds of
skills are in demand?

. What are the employment opportunities for the gradates and/or participants of
your NGO training programs?

Please list:
a) Wages:
b) Working Conditions:

. Please provide information about the different oppaunities for trained and non
trained workers in your working areas generally

Trained: VS. Untrained:
a) Employment Opportunities?

b) Wages?
c) Working conditions?
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9. What are your thoughts about how training programsat the community level
can be more effective and successful in deliverirgkills and training?

10.How would you assess the capacity of your organizah to deliver trainings in
the future?

What kinds of assistance/resources would help you?

11.What kind of involvement do you see as necessary time part of the
Government?, please explain:

12.Can you please list and explain any of the diffictiles and constraints that you
have experienced in the implementation of your traiing programs:

13.1f yes, what were the reasons for these difficulteeand/or constraints?

14.What is the rate of retention for participants whohave completed your training
courses?

15.1f participants are unable to secure employment atr completion of training,
what are some reasons for this?

16.What happens to participants who DO NOT successfyllcomplete the training
courses?

Gender Component:

17.What is the RATIO of Males to Females in your trainng programs?

Do you have exact figures? If so, pleas demonsteat MALES FEMALES

18.What kinds of training courses do you have availal@d to woman? Please list:

19.1s there a difference between courses that are offd for men vs. women, if so,
why?

20.What are some of the obstacles for women:
a) For entering training programs?
b) Social/Financial Constraints?

c) In entering the world of work?
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21.1f women are patrticipating in your training program s, do you have childcare
facilities available on your grounds?

a) What kinds of trades/skills are applicable to womerior their potential
employment opportunities within your working areas(the local
communities)?

b) Why/how do/should these skills and trades differ fom those for men?

c) Do you offer trainings for women to become skilledn “non-traditional”

skills and trades? If so, please list them:

Persons with Disabilities Component:

22. What is the RATIO of PWDs in your training programs?
Do you have exact figures? If so, please demonsiga MALES FEMALES
a) What kinds of training courses do you have availatd for PWDs? Please list:

b) Is there a accommodations made for PWDs in the wagourses are
delivered/taught for PWDs, if so, can you please phain/give examples?

c) What are some of the obstacles for PWDs:
d) For entering training programs?

e) Social/Financial Constraints?

f) In entering the world of work?

23.1f PWDs are participating in your training programs , do you have facilities that
can accommodate their disability?

a) What kinds of trades/skills are applicable for PWDdor their potential
employment opportunities within your working areas(the local
communities)?

b) Why/how do/should these skills and trades differ fom persons without
disabilities?

c) Do you offer trainings for PWDs to become skilledn “non-traditional” skills
and trades? If so, please list them:
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Future Demand/Needs of Labor Force

24.Could you predict the future demand of type of worlers? Please explain.

25.Which areas do you need assistance in training woeks?

Sl Particulars Please explain (How)

2.1

2.2

26. Other than the current activities, what activitieswould the people in the
community be interested in pursuing?

27.What are non-traditional activities or opportunitie s available in your district?

28.What kind of activities can you suggest for the comunity to support their
family?

Enumerator Notes, Comments and Observations:




Annex 3 — Stakeholder Participant List

Pmipation List

Organisation

| Working Divisions

NGOs

1. Area Development
Organisation (ADO)
Base: Jessore, Khulna

Barisal, Chittagong and Khulna

2. Bangladesh Protibandhi
Kallyan Somity (BPKS)

Base: Dhaka

Barisal, Dhaka, Chittagong, Khulna and Rajshahi

3. Underprivileged Children
Education Program

Barisal, Dhaka, Chittagong, Khulna and Rajshahi

(UCEP)
Base: Dhaka
4. Society for Social Services | Dhaka, Chittagong and Rajshahi
(SSS)
Base: Tangail, Dhaka
5. Uttaran Barisal and Khulna
Base: Dhaka.

6. Social Development
Foundation (SDF)
Base: Dhaka

Barisal, Dhaka and Rajshahi

7. Thengamara Mohila Sabuj
Sangha (TMSS)
Base: Bogra, Rajshahi

Barisal, Dhaka, Chittagong, Rajshahi, and Khulna.

8. Chittagong Skills
Development Committee
(CSDC)

Base: Dhaka

Dhaka and Chittagong

9. Centre of the
Rehabilitation of the
Paralysed (CRP)

Dhaka and Sylhet

Base: Jessore, Khulna

Base: Dhaka
10. Jagorani Chakra Barisal, Dhaka, Khulna and Rajshahi.
Foundation

11. Palli Karma- Sahayak
Foundation (PKSF)

Its partners work in Barisal, Dhaka, Chittagongukia and
Rajshahi.

Doctors in Asia (AMDA)

Base: Dhaka
12. Gandhi Ashram Trust Chittagong
(GAT)
Base: Chittagong
13. Assistance for Human Chittagong
Resource Development T
(AHRDT)
Base: Chittagong
14. Association for Integrated | Chittagong
Development (AID)—
Comilla
Base: Comilla, Chittagong
15. Association of Medical Dhaka
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Base: Gazaria, Dhaka

. Far East Knitting and Dyeing
ndustries Limited

Private sec
1. DADA Garments Savar, Dhaka
2. Bengal Meat Pabna, Rajshahi
3. Wahab Jute Mills Khulna
4. Sharifa Printers and Packages | Khulha
5. SINO BANGLA Industries Ltd. Gazaria, Dhaka
6. Bengal Jeans Ltd. Dhaka
7

Gazipur, Dhaka

Government Organigans

1. BMET It runs 15 TTCs in Barisal, Dhaka, Chittagong, Kiauand
Rajshahi. Two TTC from Chittagong and Bogra took.pa

2. BTEB Develops curricula and certify degrees for TTCBanisal,
Dhaka, Chittagong, Rajshahi and Khulna.

3. BNFE Barisal, Dhaka, Chittagong Khulna and Rajshahi

4. DTE Coordinates 118 Technical and Education schodBanisal,
Dhaka, Chittagong, Khulna and Rajshahi

5. KCCI Controls regulate trade and commerce in Khulnas cag
offer any training programs.

Beneficiaries (THarticipant)

1. Majeda Tangail, Dhaka

2. Afroza Bogra, Rajshahi

3. Moriom Begum Bogra, Rajshahi

4. Arzina Jessore, Khulna

5. FGD ( Nursing) women Gazoria, Dhaka

6. FGD (Seed processing) women | Gazoria, Dhaka

Potential Bendficies

1. Hira Jessore, Khulna
2. Sabina Khatun Jessore, Khulna
3. FGD (women) Gazoria, Dhaka
4. FGD (men) Gazoria,Dhaka
PWDs

5. Md. Taher Savar, Dhaka
6. Abu Hanif Pervas Savar, Dhaka

7. Rakhan Savar, Dhaka
8. Omer Faruk Savar, Dhaka

9. Sorab Savar, Dhaka
10. Kabir Mia Savar, Dhaka

11. Saidul Rehman

Manikgonj, Dhaka

12. Rita Akter

Manikgonj, Dhaka
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Annex 5 — Case Studies with CBT Participants

Respondent: Majeda (CBT Beneficiary) NY
Designation: Owner of a Box Making business
Name of Organization: Shotota ’
Location: Ghatail, Tangail

Background: Majeda is operating her own box
making business for 6 years. She produces a
1000 to 1500 boxes per day with the help of 3 |
4 other women and an apprentice and he
customers are not only limited to her region.

- ‘-.,- ‘.«/"/’4

= L

tk.3 (the price may vary based on the size of th
box)

Business Issues

this machine will minimize her costs to a gre{ \
extent.

Credit Supply for any form of business expansion she requisgstal which she does not have as she has
no savings. Loans from different financial instibus only mean monthly or week installments tha ar
difficult for her to pay. For example the machihattshe needs to buy to reduce costs is worth 20t

for which she needs to take another loan.

Training

She received 40 day training from SSS
on box making. She is willing to receive

further training in this area and also in

any other profitable trade which she

could operate side by side with her
existing business. Her areas of interest
are sewing and cow rearing.

Comments

Majeda’s only source of income is her
business. She earned great respect
socially and from her family because of
her business. People know her now and
appreciate her work. She is willing to
work more and acquire further training
and expand her business in future.
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Respondent: Afroza (CBT Beneficiary)
Designation: Operates a welding shop
Name of Organization: Amka
Location: Gabtoli, Bogra

woman who runs her welding shop in- - .. "3
Gabtoli. She started her business in

2004 with the help of TTC in Bogra, (
where she sold in the wholesale
market. Not long ago she moved to
Gabtoli (which is nearer to her home)
and rented a shop because of pressg
from family. '

Background: Afroza is a married - - U -

Here she earns about tk.1000 per !
month. Although she likes to work |
individually sometimes uses some
extra workers to complete big orders.

Business Issues

Cost of Production cost of her raw
materials, such as metal rods, is qui
high. As a result for a rack made o .
rod, the cost is tk.700 and the"
maximum price she gets is tk.750 for
this product. If she hires somes s+
temporary helpers, they may charge
her tk.150 to 200 for the work they dc
which increases the production cost.

Credit Supply initially Afroza took a
bank loan of tk.50000 which she paid
off in 2 years. However, she canng
take any further loan because now her
business is not making as much profit ™
as it did when she operated in th
wholesale market of Bogra.

i

Discrimination in Market in her working area, Afroza is the only womanhwi welding shop. Her
customers do not often trust her with the non-catigaal work that she does. This often resultkimer
prices for the same products being sold in therotfedding shops operated by men. Afroza also had no
choice but to sell in lower prices because shetbgdy the monthly installments for the bank loan.

Training: She received 5 month training on Welding from Bo@fBC. She also received 2.5 month
training on Tailoring from TTC. She is willing t@ake further training in tailoring as she believesia
much more profitable trade (in terms of cheaper maaterial and higher profit margin) than welding.

Future Needs for her current business she requires betteritgualds for better quality end product. She

also mentioned that the market does not have tawyroalors for her metal products. Thus a variety of
colors could give her an edge in the market.
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Comments: according to Afroza, non-traditional skills aret modely accepted in her area and she also had
problems initially in convincing her family. Howewvaow her family respects what she does as itgea
source of income for her family.

Name of Respondent: Moriom Begum (CBT Beneficiary)
Designation: Self Employed

Name of Organization:

Location: Bogra

Background: Moriom is in her late 30s and is self employed.ridm processes seeds with the help of
machinery and equipments provided by Bogra TTC. iShmppy with her work and earns a decent profit
from her business.

Business Issues:
Cost of Productionfor Moriom the costs are really low because fa@v materials are basically the seeds

that she processes and then sells. She alreadyhbasmachines equipments that are necessary for
production so that cost is excluded. Accordingeothere is not much scope of reducing the costs.

Credit Supply her initial capital for running the business vpaevided by the TTC. She already paid it off
from the profit that she earned.

Product salesher product basically has a seasonal demand.uBecaf this she only earns in particular
seasons although she earns well every time. Mehtlystocks the product and when due to lack oflgupp
in the market the price rises, she sells her sebfist of her products are bought by businessmdritdras

to be delivered to them. .

Training

Moriom received her training on seed processinfolrC. It was a 3 months training. She is willirg t
acquire further training in seed processing as aglhny other profitable trade such as tailoringweler
she does not seem enthusiastic about non-traditicates. She is also interested in having her oiaro
enterprise.

Comments

Although Moriom has significant amount of househoddponsibilities, she feels that working is also a
necessity. She wants to have her own shop too vetetwill run with the help of her son and daughter

Name of Respondent: Hira
Designation: Self Employed
Name of Organization:
Location: Chaulia, Jessore

Background: Hira was involved with the production of soaps. 8itethis with the help of 2 more women
who were also trained in the same trade. They baea operating for several years but for the lasplke
of years they did not produce any significant antotihe selling price for their soap is tk.4 perqaie

Business Issues

Quality of Product Hira and her associates have failed to earn ardqarofit from soap making. One of
the major reasons for this was that the qualitthefr soaps was not even close to the ones belddrsthe
market. The raw materials they used were not uhdanark and those who used the soap said thatsit w
too hard and deteriorated the color of clothes.
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Credit Supplythe initial investment was provided by the tragninstitute which was mainly BRIDGE and
also Jagroni Chakra. They also provided many ofdlaematerials.

Market Condition most products in the market were properly pacHalgewever Hira's soaps were not
nicely packaged. Another problem was that most lgeapre hesitant to buy from the women. They had to
go door to door to sell their products and hadtedfully keep their soaps in the local shops.

Training

Hira and her associates received 42 days of trgifriim Jagrani Chakra on soap making initially. drat
they received another 7 days training on the saatet They are willing to learn better ways of magkihe
soaps and any other trade that is profitable.

Problems of the trainingHira and her associates complained that they wer¢éaught to make good soaps.
During the training they could not successfullyguoe good quality soaps; however they started miadu
soaps as soon as the training ended. The raw mlateised during the training were not of very good
quality and thus the same materials were used tgylefier for producing soaps.

Comments: these women want to do this businesdumito lack of proper training and raw materiaksyth
cannot succeed. According to them some successfdes in the area include: candle making, cattle
rearing, poultry, farming etc. and they are willitggdo these although if provided the right oppoitiu
they would stick to the soap making business.

Name of Respondent: Sabina Khatun (Entrepreneur)
Designation: Owner of Coconut shell processing buséss
Name of Organization: Sraboni Mohila Shomite
Location: Jessore

Background: Sabina Khatun is a woman without any educatiorsldiis training who runs her own
business of processing coconut shells and sellieghtin the local market. She has not only generated
income for her own family but she has provided eyplent to many women in her region.

She earns about tk.4000 per month which is muchatgréhan what most women earn in her region
Business Issues:

Income and CostsShe has 10-12 women working with the machine géiotk.50 per day and more than
40 women in different households of the village vgea tk.80 per day for the initial processing of tlaw
materials. Other than this she has transportatiosstoo. However her costs have recently minimiee
to the purchase of a machine that no one elsesiinttustry has. Costs can be further reduced ihsisean
electric machine.

Market Condition she is the only woman in the market who sellsatge buyers. She normally sells to
manufacturers of beds and sofas etc. initially shd some trouble in marketing her products, being a
woman. However Jagroni Chakra helped her to mahleet products. They went to her buyers and
conducted some gender awareness activities.

Credit Supply she received loans from Jagrani Chakra twicer aft@rting her business and repaid the
amounts.

Other Issuesduring the rainy season it is difficult to prosebhe raw material. As a result it is more time
consuming and sometimes some products are defedtivavhich creates
problems for Sabina.

Training
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Sabina has never received any formal training artraele. She has learnt the trade over the yeadshas
expanded her business gradually with the help ofthesband. However Sabina is willing to receive
training that will improve her business conditicared she also agrees that she could do great aitiett
women who work under her.

Comments for a woman without any basic education or trainiit takes years to establish a business.
Although Jagroni Chakra has been providing therh wiairket information, if these women are trained an
educated in their respective trades, they will lble o do better business.

Name of Respondent: Arzina (CBT Beneficiary)
Designation: Owner of a Box Making Business

Name of Organization: Sraboni Mohila Shomite
Location: Jessore

Background: Arzina is young girl in her 20s who runs her owreflirbusiness in the rural areas of Jessore.
She is in the box making business for 5 years anaseabout tk.3000 per month.

Business Issues

Cost of productionthis includes raw materials, transportation ara@s of extra workers. All these cost
add up to tk.7000 to tk.8000 per month. Costs &w materials are the highest because they are not
available nearby. She has to buy them from theodedswn. She further mentioned that raw matedads
much cheaper in Dhaka because the ones she buysdéssore town are also brought from Dhaka.

Credit Supply:she started her business primarily with the hélp tban that she received from the NGO
ASHA. She repaid this loan much earlier.

Training

Arzina received a 42 days training on box makirgrfrJagrani Chakra under the CBT program. She is
willing to take any further training on any profila trade which includes tailoring.

Comments she is earning very well from her existing busseéOne big advantage is that her entire family
helps her with the business.
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