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fmrjok

CIqø" l=vd iy uOHu (MSME) mßudK jHjidhlhka Y%S ,dxlSh wd¾Ólfha 

Ôjkd,sh jk w;r o< cd;sl ksIamdokhg 52% l odhlFjhla foñka ñ,shk 

follg wêl msßilg Ôjfkdamdh i,ihs'

uE;los we;sjQ .xj;=r" kdhhEï" ksid fuu fCIa;%hg n,j;a wksis n,mEï 

we;súh' úfYaIfhkau 2016 iy 2017 hk jir ;=< we;sjQ c, .e<Sï ;=<ska 

osia;%slal 15 lg n,mEï we;sjQ w;r r;akmqr" ud;r" l¿;r iy yïnkaf;dg 

hk osia;%slalj, jHdmdrhkag c, iy kdhhEï ksid úYd, w,dNydks isÿúh'

foaY.=K úm¾hdih ksid fuu m%jK;dj bosßhg;a È.gu mej;sh yels neúka 

CIqø" l=vd iy uOHu jHjidhlhskag  wdmodjkaf.ka úh yels ydks je<elaùu 

wju lr .ekSu i|yd mshjr .; hq;=j we;' fï i|yd .; hq;= úúO l%shd 

ud¾. w;r tu m%jK;dj we;s iEu jHdmdrhlgu "jHdmdr wLKav;d ie,eiau" 
(BCP) y÷kajd§u i|yd l¾udka; wudFHxYh" wdmod l<uKdlrk wudFHxYh 

yd uOHia:dk cd;Hka;r lïlre ixúOdkh yd tlai;a cd;Skaf.a ixúOdkfha 

wfkl=;a wdh;k fmruqKf.k rdcH ks<OdÍka mqyqKq lsÍfï l%shdj,shla 

wrUd we;'

cd;Hka;r lïlre ixúOdkh" wdmod l<uKdlrk uOHia:dkh" l¿;r yd 

r;akmqr osia;%sla f,alï ld¾hd, tlaj l¿;r yd r;akmqr osia;%slalhkays rcfha 

ks<OdÍka mqyqKq lsÍfï jevigykla meje;aúKs' cmka rcfha uq,HdOdrfhka 

CIqø" l=vd iy uOHu m%udKfha jHdmdr ld<.=K úm¾hdi ksid we;sjk 

wdmodjkag Yla;su;aj uqyqK§ug yelshdjka j¾Okh lsÍu i|yd l%shd;aul 

jk jHdmD;sh hgf;a fuu jevigyka meje;aúKs' tu jevigyka j, foaYk 

wdY%s;fhka fuu fmd;a msxp ilia flßKs'

úfYaIfhkau tu m%foAYj,g wdfõksl jQ CIqø" l=vd iy uOHu m%udKfha 

jHdmD;s ;=kla i|yd ms<sfh, l< isoaê wOHkhka yd jevuq¿fjys m%dfhda.Sl 

lKavdhï wNHdi ;=<ska bosßm;a jQ woyia mokï lrf.k tu isoaêka i|yd 

wdo¾Y jHdmdr wLKav;d ie,iqï ilia lr we;' fuu ud¾f.damfoaYh ilia 

lsÍfï § wdishd Ydka;slr wd¾Ól iyfhda.S;d mokfuys "Guide Book on SME 
Business Community Planning" ;=<ska uQ,sl wdNdIh iy tlai;a cd;Skaf.a 

úúO cd;Hka;r m%ldYk Wmfhda.S lr.kakd ,§'
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fuu ud¾f.damfoaYl fmd; jHdmdr wLKav;d ie,iqï yd iïnkaO mqyqKq 

lrejkag iy jHjidhlhkag w;afmd;la f,i Ndú;d lsÍug yelsjkq 

we;ehso" Tjqka u.ska fuu oekqu wod< jHjidhlhskag ,eîfuka" jHik 

u.ska jHjidhlhskag jk ydksh wju jkq we;ehso wfmACId flf¾'

isïßka isx

wOHCI

cd;Hka;r lïlre ixúOdkfha  

Y%S ,xldj yd ud,Èjhska i|ydjQ ld¾hd,h



j
Hd

m
dr

 w
L

K
av

;
d 

i
e,

ei
au

 
(B

us
in

es
s C

on
tin

ui
ty

 P
la

n 
- B

CP
)

 v 

ia;+;sh

cd;Hka;r lïlre ixúOdkfha Y%S ,xldj yd ud,Èjhska i|ydjQ ld¾hd,h 

fjkqfjka wod< wOHkhka lr fuu fmd;a msxp ilia lsÍu fjkqfjka moauisß 

.=Kj¾Ok uy;dg wmf.a ia;+;sh msßkuuq'

ta w;ru" Èia;%slal uÜgfuka mqyqKq jevigyka iïnkaêlrKh fjkqfjka 

r;akmqr Èia;%sla f,alï"  - ud,ks f,dl=fmd;d.u ue;sKsh" l¿;r Èia;%sla f,alï"  

hq'ð'is' ch,d,a ue;s;=ud" r;akmqr Èia;%sla f,alï ld¾hd,fha l=vd jHdmdr 

ixj¾Ok wxYfha m%OdkSka jk tÉ'tA'ã' l=udr;ak uy;d" Ô'ù' ufkdr;ak uy;d 

iy ã' f.da;ñ l=,r;ak uy;añho l¿;r Èia;%slA ld¾Hd,fhA iyh wOHCIl 

^ie,iqï& oñ;a iurúl%u uy;do" ixj¾Ok ks<Odß uxcq, .=Kj¾Ok uy;dgo 

wmf.a ia;=;sh'

cd;Hka;r lïlre ixúOdkfha pñ,d ùr;=x. uy;añh" m%idka; fikr;af.a 

uy;d" wdpd¾h f;dauia l%sf.a uy;dg o Tjqkaf.a odhl;ajh fjkqfjka ia;+;shs'

jHdmD;sh i|yd yd fmd;amsxp Tn w;g m;alsÍu i|yd uq,HdOdr ,ndÿka cmka 

rch yd Y%S ,xldfõ cmdk ;dkdm;s ld¾hd,hg o lD;fõ§j ia;+;sh msßkuuq'

mqyqKq jevigyka j,g meñK foAYkj, lreKq iïnkaOfhka woyia oelajq rdcH 

wxYfha uy;au uy;añkag o wmf.a f.!rjdkaú; ia;+;sh'
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1 ye`Èkaùu 

jHdmdr wLKav;d ie,eiau (Business Continuity Plan – BCP) 
jHdmdr wLKav;d ie,eiau hkq jHdmdrhlg wkfmalaIs; wjia:djka" wdmodjka 

i`oyd uqyqK§ug ms<sfh, l< jeo.;a f;dr;=re" Wmdh ud¾. wvx.= ie,eiauls' 

fuu ie,eiau jHdmdrhla yÈis wjia:djlg uqyqK§u fyda wdmodjlg ,lajQ 

wjia:djkaysÈ thg m%;spdr oelaùu iy jHdmdrfha l%shdldrlï hï uÜgulska 

mj;ajd .ksñka yels blaukska m%lD;s ;;a;ajhg meñKSu i`oyd mshjfrka mshjr 

.; hq;= l%shdud¾. wvx.= ,sÅ; l%shd mámdáhls'

fuysÈ uQ,sl wruqKjkqfha wdmodjlg ,lajQ wjia:djlÈ m<uqj thg uqyqK§u" 

wdh;khlg tjeks n,mEï i`oyd Tfrd;a;=§u$m%;Hia:;djh (resilience) 
f.dvke.Su" wdmod wjodku wju lsÍu ^Disaster Risk Reduction&" h:d ;;a;ajhg 

m;ajk;=re ;SrKh l< uÜgñka jHdmdr lghq;= wLKavj mj;ajdf.k hdu fõ' 

;jo wdmod wjia:djkag uqyqK§u i`oyd fiajlhkaf.a Odß;d j¾Okh" tjeks 

wjia:dj,È wkq.ukh l< hq;= ,sÅ; l%shd mámdáhla ilia lsÍu" wjia:dkql+,j 

WÑ; ;SrK .ekSfï yelshdj ÈhqKq lsÍu o fuu ie,eiafï wruqKfjhs'

jHdmdr wLKav;d ie,eiau ^BCP) ilia lsÍfïÈ m<uqj wdh;kfha jHdmdr 

lghq;= fyd`Èka úYaf,aIKh lr" wdh;k jHqyh" n,h úuOH.; ù we;s wdldrh" 

ksIamdok iy fiajd l%shdj,shka" iemhqï oduhka (supply chain)" fj<`ofmd, iy 

wf,ú moaO;Ska (market & marketing network) wdh;kfha uQ,Huh f;dr;=re" iudc 

moaO;sh iu`. wdh;kfha iïnkaO;djh (social capital network)" j.lSï fyd`Èka 

ú.%y lr wdh;kfha oelau" fufyjr" wruqKq ms<sn`o ukd wjfndaOhla ,nd ;sìh 

hq;=h'

jHdmdr wLKav;d ie,eiaula úêu;a wdh;khl (formal organisation) ilia 

lsÍfïÈ by; oelajQ úYaf,aIKh myiqfjka l< yels w;r" ,sÅ; ie,eiaula" 

l%ufõohla ilia lsÍu t;rï wmyiq ld¾hla fkdfõ' tkuqÿ wúêu;a (informal) 
.khg wh;a jk laIqø yd l=vd mßudK jHjidhlhka i`oyd fujeks ie,eiaula 

ilialsÍu wmyiqnj isf;kakg mq`Mjk'

iajNdúl wdmod wjia:djkaysÈ ixLHd;aul jYfhka jeäfhkau n,mEï we;s 

jkqfha laIqø iy l=vd mßudK jHdmdrj,g jk w;r" tjeks wjia:djkag uqyqK§u 

iy Tfrd;a;= §fï Yla;sh o b;du;a wvqh' tfukau wdmiq ke.S isàu iy udkisl 

n,mEï ;=<ska f.dv tAu fudjqkag b;du;a ÿIalr ld¾hla jk w;r Tjqkg tA i`oyd 

w; §u w;HdjYHh' fndfyda úg laIqø jHdmdßlhkaf.a tlu Ôjfkdamd ud¾.h 
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;u jHdmdrh jk w;r fkdoekqj;alu ksid Tjqkg isÿjk w,dN wmuKh' fuh 

Tjqkg muKla fkdj rfÜ wd¾Ólhg b;du;a ;Èka n,mdkq we;'

fujeks ie,eiaula ;=<ska Tjqkg iydhùu iy u`.fmkaùu ;=<ska Tjqka hï 

uÜgul úêu;a jHdmdr mj;akdf.k hdugo fhduql< yel'

fuu fmd;a msxp ;=<ska laIqø" l=vd iy uOHu uÜgfï jHdmdr i`oyd jHdmdr 

wLKav;d ie,iqï (BCP) ilia lsÍu i`oyd hï ud¾f.damfoaYhla ,nd §ug 

woyia flf¾'
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2 ks¾jpk (Definitions)

wms oeka jHdmdr wLKav;d l<ukdlrKhg wod< ks¾jpk lsysmhla foi n,uq'

2.1	 jHdmdr wLKav;djh (Business Continuity)

wdmodjlg ,laùfuka miq mQ¾j ks.ukh l< uÜgulska NdKav yd fiajd 

iemhSu mj;ajdf.k hdu i`oyd wdh;khlg we;s yelshdj'

2.2	jHdmdr wLKav;d l<ukdlrKh (Business Continuity  

	 Management)

jHdmdrh ,laùug yels wdmod y`ÿkdf.k tajd hï fyhlska l%shd;aul 

jqjfyd;a tu wjia:djg uqyqK§u" m%;Hia:;djh f.dv ke.Su" yjq,alrejkaf.a 

wfmalaIdjka" lS¾;skduh" ikakduh yd w.h tl;= lsÍfï (Brand name & 
value addition) l%shdj,shka /l.ekSfï iuia; l%shdj,shhs

2.3	jHdmdr wLKav;d ie,eiau (Business Continuity Plan - BCP)

jHdmdrhla wdmdodjlg ,laùfuka miq thg uqyqK§u yd mQ¾j ks.ukh 

l< uÜgulska jHdmdr lghq;= mj;ajd .ksñka kej; wdrïN lr m%lD;s 

;;a;ajhg f.k tau i`oyd ms<sfh, lrk ie,eiau'

fuysÈ wLKav;d l<ukdlrKh hkq iuia; l%shdj,sh jk w;r BCP ie,eiau 

hkq fuu iuia; l%shdj,sfhys ie,iqï lsÍfï fldgi nj ie,ls,a,g .; 

hq;=h'

2.4	ndOdjg bvÈh yels Wmßu ld,h (Maximum Tolerable Period  

	 of Disruption - MTPD)

jHdmdrh fyda l%shdj,sh h:d ;;a;ajhg m;alsÍug ,nd Èh yels Wmßu ld,h'

fuu ld,h ;=< jHdmdrh h:d ;;a;ajhg f.k taug fkdyels jqjfyd;a 

jHdmdrh lvd jeàug fya;= úh yelsh'

2.5 wfmalaIs; m%;sm%dma;s ld,h (Recovery Time Objective - RTO)

jHdmdrh fyda l%shdj,sh kej; h:d ;;a;ajhg f.k taug wfmalaIs; ld,h 

(RTO)
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3 jHdmdr wLKav;d ie,eiau 

jHdmdr wLKav;d ie,eiau ms<sfh, lsÍfï uQ,sl mshjr f,i wdh;kh 

úYaf,aIKh l< hq;=h'

wdh;kh úYaf,aIKh - my; oelafjk lreKq flfrys wjOdkh fhduq l< hq;=h 

1'	 wdh;kfha oelau" fufyjr" wruqKq

2'	 ixúOdk ie,eiau" ld¾hka mjrd we;s wdldrh

3'	 wdh;kfha ksIamdok fyda fiajd

4'	 iemhqï cd,

5'	 fj<|m," ;r.ldß;ajh

6'	 uQ,H f;dr;=re

7'	 j;alï" nerlï

8'	 msßjegqu

9'	 ,dN w,dN .sKqu 

jHdmdr wLKav;d ie,eiau ms<sfh, lsÍu - mshjfrka mshjr

wm oeka jHdmdr wLKav;d ie,eiaula ilia lsÍu ms<sn`o mshjfrka mshjr 

wOHhkh lruq' fuu ie,eiau ilia lsÍu msKsi my; oelafjk mshjr 10 

l%udkQl+,j wkq.ukh lsÍu WÑ; fõ'

jHdmdr wLKav;d ie,eiau ms<sfh, lsÍu

wod< mshjr 

1'	 wruqKq iSudjka iy lKavdhu ;SrKh lrkak'

2'	 m%uqL;d l%shdj,shka y`ÿkdf.k ta i`oyd m%;sm%dma;sl ld, b,lal (RTO) 
	 ilia lrkak'

3'	 f;dard.;a m%uqL;d$w;HdjYH l%shdj,shka i`oyd wjYH;djhka ^iïm;a& 

	 ie,iqï lrkak'

4'	 wdmodjkays n,mEu ;lafiare lrkak'

5'	 wdmodj,ska wdrlaIdùu" n,mEu wju lsÍu i`oyd mshjr ie,iqï lrkak'

6'	 wdmodjlg yÈis uqyqK§u ie,iqï lrkak'

7'	 jHdmdrh blaukska wdrïN lsÍu i`oyd Wmdh ud¾. ilia lrkak'

8'	 ie,eiau l%shd;aul lsÍug wjYH uqo,a m%;smdok ,nd.kakd ms<sfj;  

	 ie,iqï lrkak'
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9'	 ilial< ie,eiau w;ayod ne,Sug wjYH lghq;= ilia lrkak'

10'	 ie,eiau kshdukh lsÍu" hdj;ald,Sk lsÍu i`oyd mshjr  

	 ie,iqï lrkak'

wm oeka tla tla mshjr foi úia;rd;aulj n,uq

BCP ie,eiau jHdmdrhg y`ÿkajd§fï wruqK l=ula o@ 

fuysÈ uQ,sl wruqK jkqfha wdmod wjia:djlÈ mqoa.,hkaf.a Ôú; wdrlaIdj" isÿúh 

yels wk;=re fjk;a YdÍßl iy udkisl n,mEï j,ska wdrlaId lsÍuh' fuysÈ 

fiajlhka fukau fiajh ,nd .ekSug meñfKk mqoa.,hka" iemhqïlrejka" 

mdßfNda.slhka o wh;a fõ'

fojk wruqK jkqfha jHdmdrh wdrlaId lsÍuhs' thg miq mdßfNda.slhka" NdKav 

fyda fiajd wLKavj iemhSu" iudc j.lSu" wd¾Ólhg odhl;ajh ,nd§u wksl=;a 

wruqKq úh hq;=h' fuhg wu;rj jHdmdrh wkqj m%uqL;djh úh hq;= wruqKq 

.eko wjOdkh fhduq lrkak'

3.1 BCP l%shd;aul lsÍug woyia lrk iSud ^Scope& ;SrKh lsÍu

iEu ie,iqul§u th wod< jk iSudj ^mrdih& meyeÈ,sj w¾: oelaúh hq;=h'

BCP ilia lsÍu wdh;kfha m%Odk l%shdj,shg o tfia;a ke;akï l=uk wxYj,go 

wd§ jYfhka hï mokula we;sj f;dard.; hq;=h' fuu iSudjka uQ,sl jYfhka 

wdh;kfha mrud¾: bgqùu u; mokï úh hq;=h'

WodyrKhla jYfhka ilialrk ie,eiau iïmQ¾K wdh;khg o tfia;a 

fkdue;skï f;dard.;a ksIamdok$fiajd l%shdj,shlgo NdKav yd fiajd 

l%shdj,shlg o hkak ;SrKh l< hq;=h'

ie,eiau l%shd;aul lsÍug j.lsj hq;= lKavdhu

ie,eiau ilia lsÍfï È th l%shd;aul l< hq;= lKavdhu iy kdhl;ajh 

meyeÈ,sj y`ÿkd.; hq;=h' ta ta whf.a j.lSï ie,eiau ;=< meyeÈ,sj igyka úh 

hq;=h'
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Tn oeka f;dar.;a jHdmdrhg wkqj j.= wxl 1 A, 1B, 1C iïmQ¾K lrkak' 

j.= wxl 1A

wruqK 

whs;u úia;r

1 mqoa., wdrlaIdj wdh;kfha fiajl msßia yd ndysrj meñfKk 

mqoa.,hkaf.a wdrlaIdj ;yjqre lsÍu'

2 jHdmdrh 

/l.ekSu

wdmodjlg uqyqK§fuka miq hï uÜgulska 

NdKav$fiajd iemhSu mj;ajdf.k hñka yels 

blaukska wdh;kh h:d ;;a;ajhg f.k tau'

3 l%shdoduhka jHdmdr iïnkaO l%shdj,ska h:d ;;a;ajhg f.k 

tAu'

4 m%cdj fiajd,dNSka yd wdh;khg iïnkaO m%cdj iu`. hk 

iïnkaOlï mj;ajd.ksñka" Tjqkaf.a wjYH;djka 

imqrd,Su'

j.= wxl 1B - BCP iSud ^Scope& l%shd;aul lsÍug wfmalaIs; 
wxY$iSudjka 

l%shd;aul lsÍug wfmalaIs; wxY igyka

1 iïmQ¾K ksIamdok $ fiajd l%shdj,sh

2 jdHdmdrfhys wdmodjg ,laùug m%jK;djh we;s ia:dkh

3 f;dard.;a ksIamdok $ fiajd l%shdj,sh

j.= wxl 1C 

BCP lKavdhu  igyka

kdhl kdhl;aj ;SrK .ekSug iqoqiqu mqoa.,hd f;dard.kak'

lKavdhu yÈis wjia:djg uqyqK§u'

ld¾ñl" úÿ,s" hkaf;%damlrK ms<sn`o ksmqK;d we;s wh'

udkj iïm;a wxYh'

ndysr wxY iu`. iïnkaO;d we;s lr.; yels wh'
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3.2	mshjr 2 – m%uqL;djh y`ÿkd.ekSu (Identify priority activities)

wdh;khg úúO l%shdj,Ska o we;' fuysÈ iuyr l%Shdj,Ska tu wdh;kh bÈßhg 

hdu ms<sn`o ;SrKd;aul l%shdj,shla úh yel' tfukau wjia:dkQl+,j fj<`om, 

/l .ekSu msKsi iuyr l%shdj,shka jeo.;a jkq we;' fuu m%uqL;djh wdh;kh" 

wjia:dj wkqj fjkia úh yel' flfia jqjo fuyssÈ mrud¾:h úh hq;af;a w;HjYH 

fiajdjka wLKavj hï uÜgulska mj;ajdf.k hñka jHdmdrh h:d ;;a;ajhg 

f.k taug wjYH l%shdj,Skag u.mE§u fjhs'

j.= wxl  2A  wdh;kfhys l%shdj,shka h:d ;;a;ajhg m;a lsÍu i`oyd  
		       wjYH uQ,sl m%uqL;djh Èh hq;= l%shdj,shka y`ÿkd.kak'

fuys olajd we;s WodyrKfhka wdh;kfhys uQ,sl ksIamdok l%shdj,Ska folla A 
iy B iy Wm l%shdj,shla we;s f,i Wml,amkh lr we;'

uQ,sl l%shdj,shka igyka

1 ksIamdok l%shdj,sh A f;dard .ekSug fya;= ielúka olajkak

2 ksIamdok l%shdj,sh B
3 Wm ksIamdok l%shdj,shka C

oeka fuys olajd we;s fmdaru wxl 2 B yS jHdmdrfhys l%shdj,shka igyka lr úúO 

wdmodjkaf.a we;súh yels n,mEu n,j;a ^High& uOHu ^Middle& iy iq`M ^low& 

jYfhka igyka lrkak' fuys§ n,mEu wNHka;r jYfhka yd ndysr jYfhka 

fmdaru wxl 2 C ys tla tla l%shdj,shka h:d ;;a;ajhg m;a lsÍug wfmalaIs; 

ld, mrsÉfþo igyka lrkak'

j.= wxl 2B - n,mEï uÜgu ixikaokh lsÍu 

tla tla wxY$ 

ksIamdokj,g n,mEu 

n,mEï uÜgu

WodyrK ndysr wNHka;r  

1 ksIamdok l%shdj,sh A wêl wêl

2 ksIamdok l%shdj,sh B uOHu wêl

3 Wm ksIamdok l%shdj,sh iq¿ iq¿

ndysr n,mEu hkq NdKavh fyda fiajdj iemhSu wvd, jQ úg ndysr jYfhka" 

WodyrK jYfhka fj<`ofmd, m%cdjg jk n,mEu fõ'

wNHka;r n,mEu hkq wdh;kfha uQ,Huh ;;a;ajh" fiajlhkag jk n,mEuhs'
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j.=j 2C 

ndOdjg bvÈh yels Wmßu ld,h (Maximum Tolerable Period of Disruption - MTPD)

WodyrK

uQ,sl l%shdj,shka (Key Activities) MTPD wfmalaIs; m%;sm%dma;s 

ld,h (RTO)
1 ksIamdok l%shdj,sh A i;s 4 i;s 3

2 ksIamdok l%shdj,sh B i;s 6 i;s 4

3 Wm ksIamdok l%shdj,sh C i;s 6 i;s 4

3.3 mshjr 3 - uQ,sl$m%uqL;d l%shdj,shka (Key activities) wdrïN 

lsÍug wjYH;djka ^iïm;a& y`ÿkd.ekSu

uQ,sl$m%uqL;d l%shdj,shka jYfhka y`ÿkd.;a ld¾hhka i`oyd o wjYH iïm;a 

y`ÿkd.kak' fndfydaúg wdmod wjia:djkaysÈ wuqøjH iemhqu o wvd, úh yel' 

wuqøjH iy wfkl=;a iïm;a ,nd .ekSu idudkH iemhqïoduhka ;=<ska l%shd;aul 

lsÍug fkdyels kï úl,am ud¾.hka ie,iqï l< hq;=h' wjYH iemhqï$iïm;a 

wNHka;r yd ndysr jYfhka fjka úh hq;=h' wNHka;r iemhqï wdh;kfha 

md,kh ;=< mj;sk kuqÿ úÿ,sh" c,h" ÿrl:k ud¾." m%jdyk myiqlï wdÈh 

wdh;kfha md,kfhka f;dr tajd jk w;r tajd h:d ;;a;ajhg m;alr .ekSu 

fyda úl,am ud¾.hla ie,iqï l< hq;=h'

j.= wxl 3 Ndú;d lr fuu ú.%yh lrkak' wm fuyssÈ l,ska y`ÿkd.;a uQ,sl 

l%shdj,shka l%shd;aul lsÍug wjYH iïm;a ;SrKh lruq'

j.= wxl 3 m%uqL;d ld¾hhka i`oyd wjYH iïm;a

iïm;a úia;r" WodyrK

wNHka;r f.dvke.s,s uQ,sl m%uqL;d l%shdj,Ska wdrïN lsÍug 

wjYH bv lv m%udKh" f.dvke.s,s- 

blaukska ms<silr l<hq;= fyda úl,am 

l%shdud¾.

hka;% iQ;% fuj,ï jydu h:d ;;a;ajhg m;a l< hq;= 

hka;% iQ;% l=,S moku u; ,nd.kafka 

kï ta ms<sn`o úia;r

f;d. l%shdj,sh wdrïN lsÍug wjYH wuqøjH" 

Wmdx. f;d. uÜgu 
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mqoa.,hka wjYH wju fiajl ixLHdj - 

ksmqK;djh wkqj 

moaO;Ska mß.Kl moaO;Ska we;akï h:d 

;;a;ajhg m;a lsÍu 

uqo,a lghq;= wdrïN lsÍug wjYH wju uqo,a 

m%udKh" l%shdj,sh wdrïN l< miq 

uqo,a m%jdyh mj;ajdf.k hdu 

fjk;a 

ndysr fiajd úÿ,sh ndysr fiajd - fuu fiajdjka 

fndfydaúg wdh;kfha md,kfhka 

f;drúh yel'

tajd h:d ;;a;ajhg m;alr .ekSu 

i`oyd l< hq;= lghq;= igyka lrkak' 

úÿ,sh" c,h i`oyd úl,am l%shdud¾. 

.; yel'

c,h

ÿrl;k $ikaksfõok

wj;S¾k 

ud¾. 

fjk;a

iemhqï m%Odk iemhqïlre wdmod wjia:djkayss È iemhqïlrejka 

o wdmodjg ,laùug yel' iemhSug 

m%jdyk nOd we;súh yel'

m%Odk iemhqïlrejka iu`. wdmodj 

we;s jQ jydu iïnkaO;djh f.dvk.d 

wjYH uQ,sl iemhqï ,nd .ekSug 

.;hq;= mshjr igyka lrkak'

wksl=;a iemhqïlrejka by; i`oyka l%shdj,shu fuysÈ j,x.= fõ'

úl,am idudkH iemhqïlrejkaf.a iemhqï 

wvd, ù fyda ,nd.; fkdyels kï 

úl,am l%shdud¾. igyka lrkak'

mdßfNda.sl wdmodjg ,la jQ ú.i wf,ú cd,h" 

mdßfNda.slhka iïnkaOlr .; hq;= 

l%shdud¾. i`oyka lrkak' Wod - jydu 

iïnkaO;djh mj;ajd NdKav fyda fiajd 

iemhSu ms<sn`o h:d ;;a;ajh yd iemhSug 

.;a mshjr meyeÈ,s lrkak' wdh;kh h:d 

;;a;ajhg m;ajk ;=re úl,am l%u u.ska 

fiajd iemhSug mshjr .; yel'

fjk;a 
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3.4 mshjr 4 - wjodku ;lafiare lsÍu ^Risk assessment&

jHdmdrhg úfYaIfhkau jHdmdrfha uQ,sl l%shdj,Skag n,mE yels wjodku 

;lafiarej fuu mshjr hgf;a ú.%y lrkak' óg fmr fujeks wdmodj,È isÿjQ 

n,mEï$ w,dNhka ms<sn`o w;aoelSï jd¾;d wdÈh fï i`oyd Wmfhda.s lr .; yel' 

tfukau úúO wdmodjka" WodyrK jYfhka .xj;=r" kdh hEï" wêl iq<x wdÈh 

ie,ls,a,g .kak'

fujeks tla tla wjodkï ys n,mEu wêl ^H& uOHu ^M& wvq ^L& jYfhka —úh 

yels nj˜ o ^likelihood& fï wdldrhgu j¾. lrkak'

fï i`oyd j.= 4 A Ndú;d lrkak'

j.= wxl 4 A

wjodku (Risk) n,mEu  

(Impact) 
m%jK;djh 

(Likelihood)
m%uqL;djh 

(Priority)
WodyrK

.xj;=r H M 1

kdh hEï H L 2

iïm;aj,g úh yels w,dNhka ;lafiare lsÍu yd tajd m%lD;s ;;a;ajhg f.k 

taug wjYH ld,h weia;fïka;= lsÍu'

j.= wxl 4 B Ndú;d lr tajd h:d ;;a;ajhg m;a lsÍug wfmalaIs; ld,hla 

igyka lrkak' fujd bgq lsÍu i`oyd .; hq;= mshjr o fuu fmdarufha igyka 

lrkak'
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j.= wxl 4B - wdh;kfha j;alï$iïm;a i`oyd úh yels ydks weia;fïka;= 
(Estimate of damages to assets and resources) 

WodyrK

j;alï$ iïm;a úh yels ydksh- WodyrK m%;sm%dma;s 

ld,h 

(RTO) 

.;hq;= 

mshjr 

wNHka;r  f.dvke.s,s ì;a;s wmú;% ùu' i;s 4

hka;% iQ;% 

fuj,ï 

hka;% ;=<g uv j;=r 

hdu" úÿ,s mßm: iy úÿ,s 

fudag¾ ;=<g j;=r hdu'

i;s 4

f;d. c,fhka f;ó 

iïmQ¾Kfhkau úkdY ùu'

mqoa.,hka ;=jd, isÿùu'

mß.Kl 

moaO;s 

c,fhka f;ñ 

mß.Klj,g ydks isÿùu'

uqo,a wmú;% c,fhka f;óu' Èk 2 

fjk;a

ndysr 

fiajd

úÿ,sh m%Odk iemhqu úikaêùu" 

wNHka;r mßm: ;=<g uv 

iys; c,h hdu'

i;s 1

c,h c,h ,nd.kakd ,sx 

.xj;=frka hgùu'

i;s 2

ÿrl:k$ 

ikaksfõok 

wj;S¾k ud¾. mdr fidaod hdu" fomi 

bjqre lvd jeàu'

Èk 3

fjk;a

iemhqï m%Odk 

iemhqïlre 

m%Odk iemhqïlref.a 

iemhqu wvd, ùu'

i;s 1

wfkl=;a 

iemhqïlrejka 

úl,am

mdßfNda.sl mdßfNda.slhka fjk;a 

NdKav i`oyd fhduqúu 

ksid mdßfNda.slhka 

wvqùu'

fjk;a 
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3.5 	mshjr 5 - jHdmdrfha wLKav;dj mj;ajd f.k hdu i`oyd  

	 Wmdh ud¾. 

fuu mshjr hgf;a wdmod fjka isÿúh yels w,dN je<elaùu yd thska jk 

n,mEu wju lsÍug wjYH lghq;= ie,iqï lsÍu yd m%uqL;d jYfhka f;dar.;a 

l%shdj,shka kej; wdrïN lsÍug wjYH mshjr ie,iqï l<hq;=h'

yÈis wjia:djkag uqyqK§fï ie,eiafïÈ mqoa.,hkaf.a wdrlaIdj$ iqrlaIs;;djhg 

uq,a ;ek Èh hq;=h' fojkqj jHdmdr$wdh;khg jk w,dN wju lsÍug yd wdmod 

fya;= fldg f.k oaù;Sh jYfhka isÿúh yels w,dN .eko wjOdkh fhduq l< 

hq;=h' WodyrKhla jYfhka .xj;=r nei hk úg úh yels w,dN c,fhka hgù 

;snQ hka;%iQ;%$ WmlrK$ wuqøjHj,g kej; isÿúh yels w,dN'

mshjr 4 hgf;a w,dN weia;fïka;=j yd wfmalaIs; m%;sm%dma;s ld,h (RTO) wkqj 

m%uqL;d l%shdj,shka iïmQ¾K lsÍug yelsùug wjYH ksjdrK l%shd (Preventive 
action) mshjr .; hq;=h' tfia fkdue;skï wfmalaIs; wkaoug tu m%uqL;d 

l%shdj,Ska kshñ; mßÈ wdrïN lsÍug fkdyels jkq we;' j.= wxl 5 Ndú;d lr 

iïm;a" wruqKq" l=ula l< hq;= o tu ld¾hhka i`oyd .; hq;= mshjr wfmalaIs; 

ld,hka ie,iqï lrkak'
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j.= wxl 5 - uQ,sl iïm;a j,g jk ydks je,elaùu iy tAjd wju lsÍfï 
l%shd ud¾.

WodyrK

iïm;a  wruqK l< 

hq;=foa 

l%shd;aul lsÍfï b,lal 

fuysÈ jydu l%shd;aul l< 

hq;= foa iy uOHld,Sk 

iy È.=ld,Sk jYfhka 

isÿl<hq;= foa igyka 

lrkak

Ndr 

wxYh

1 mqoa., mqoa., 

wdrlaIdj 

iqrlaIs; 

lsÍu 

ms<smeÈh 

hq;= wksla 

l%shd 

ud¾. 

meyeÈ,sj 

igyka 

lsÍu

jydu jirla 

;=<

§¾> 

ld,Sk 

fuu 

l%shdud¾. 

i`oyd 

j.lSu 

mejfrk 

wxY fyda 

mqoa.,hka 

igyka 

lrkak 

2 f.dv-

ke.s,s 

f.dv-

ke.s,s 

wdmod 

wju lsÍu 

$je<elaùu

3 fiajd 

myiqlï 

fiajd 

myiqlï 

wdmod wju 

lsÍu$ 

je<elaùu 

4 moaO;Ska mß.Kl 

moaO;Ska 

wdrlaId 

lsÍu  

^Back-up 
;nd .ekSu&

5 fjk;a
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3.6 	mshjr 6 - yÈis wjia:djkag uqyqK§u 

wdmodjla isÿjk wjia:djkaysÈ uqyqK§ug isÿúh yels yÈis wjia:djlÈ 

(Emergency situation) wjYH mshjr .ekSu fuu.ska ie,iqï l< hq;=h'

fuysÈ my; i`oyka lreKq .ek ie,ls,su;a jkak'

1'	 Ôú;h fírd .ekSu" mqoa.,hka wk;=re ia:dkj,ska bj;a lsÍu

2'	 yÈis wjia:d l%shdkaú;hla msysgqùu

3'	 ;;a;ajh iu:hlg m;a lsÍu yd ;jÿrg;a úh yels w,dN je<elaùu

4'	 isÿù we;s w,dNh weia;fïka;= lsÍu

5'	 jHdmdrfha$wdh;kfha j;alï iq/lSu

6'	 fiajl wdrlaIdj ;yjqre lsÍu" fjk;a ia:dkhlg hdug wjYH  

	 myiqlï ie,iSu

7'	 f;dr;=re tla /ia lsÍu

bj;aùu iy Ôú; fírd .ekSfï ie,eiau (Evacuation and rescue plan)

j.= wxl 6 A Ndú;d lr fuu ie,iqu ilia lrkak'

j.= wxl 6A 

WodyrK

ld¾hd,h yÈis wjia:djlÈ .;hq;= mshjr" fiajlhka 

wdrlaId lsÍu" ia:dkfhka bj;aùu ms<sn`o 

ilial< ie,eiaula ;sìh hq;=h
jevm<

kdhl wdh;kh ms<sn`o j.lSu ork mqoa.,hd 

Ôú; fírd .ekSu Ndr wxY 

Ndr mqoa.,hska 

Wod - wdrlaIl wxYh

wdfrda.HYd,d ÿrl;k wxl .s,ka r: fiajh 

/iajk ia:dkh (Assembly 
Point)

/iajk ia:dkh ilia lr ;sîu
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yÈis l%shd;aul uOHia:dkh (Emergency operation centre)

j.= wxl 6B u.ska yÈis wjia:djlÈ iïnkaO lr.; hq;= wdh;k iy mqoa.,hkaf.a 

,ehsia;=jla ms<sfh, lrkak' yÈis wjia:djlg uqyqK§u i`oyd wdh;kh ;=< 

mj;ajd .; hqq;= w;HdjYH NdKav" WmlrK iy fuj,ï wdÈh ,ehsia;=jla 

ms<sfh, lrkak'

j.= wxl 6B

WodyrK

yÈis wjia:djlÈ iïnkaO lr.; 

hq;= whf.a kï ,ehsia;=j 

yÈis ÿrl:k wxl (Emergency 
contact numbers)

1 wNHka;r

whs;slre$l<ukdlre 

wdrlaIl wxYh

udkj iïm;a Ndr ks,OdÍ 

;dlaIKsl ks,OdÍka" fiajlhka 

fjk;a

2 ndysr 

fmd,Sish 

.%duks,OdÍ iy m%dfoaYSh f,alï 

ld¾hd,h

frday, 

.sks ksjk yuqodj 

fjk;a

wdh;kfha yÈis wjia:djlg uqyqK§u i`oyd yÈis l%shdkaú; uOHia:dkhla 

msysgqjd ;sìh hq;=h' fuu l%shdkaú;hg wh;ajk wNHka;r mqoa.,hka kï lr 

Tjqka fj; ta i`oyd j.lSu iy j.ùu (responsibility & accountibility) mejrsh 

hq;=h' wdmodjlg uqyqK§ug isoqjk wjia:djlÈ fndfydaúg w;HdjYH WmlrK 

fkdue;slu ksid w,dNh jeä úh yel' b;du;a ir, fuj,ï jk Wo`M" hlv 

bks" ù,a nefrda jeks foa b;du;a blaukska m%fhdackj;a fõ' rd;%s ld,hg úÿ,s 

mkaoï w;HdjYH fohls' c,fhka hgjk wjia:djlÈ m%fhdackhg .ekSug 

Trejla myqrla b;du;a m%fhdackj;a fõ'

yÈis wjia:djlg uqyqK§u i`oyd wdh;kh ;=< mj;ajd.; hq;= w;HdjYH NdKav" 

WmlrK iy fuj,ï wdÈh ms<sn`o ,ehsia;=jla ms<sfh, l< hq;=h'
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j.= wxl 6C yÈis wjia:djlg uqyqK§u i`oyd ;nd.; hq;= WmlrK iy 
øjH'

WodyrK

whs;uh (Items) m%udKh 

(Qty.)
igyka 

(Remarks)

1

øjH weyqreï øjH 

c,h

bkaOk

2 WmlrK iy 

fuj,ï  

Wo`M

hlv bkakla

ú,a nefrda 

Trejla $ myqrla

wdmodjg ,laùfuka miq tkï yÈis wjia:djg uqyqK§fuka miq jydu isÿù we;s 

w,dNh f,aLk.; l< hq;=h' ta i`oyd 6D j.=j Ndú;d lrkak'

j.= wxl 6D isÿjQ wdmodjka igyka lsÍu (Damage Survery)

WodyrK

w,dN úia;r

1 fiajlhka" mqoa.,hka Wod - ;=jd, ùu - mqoa.,hkaf.a kï 

2 f.dvke.s,s ndysrj fmfkk wdldrhg úia;r lsÍu

3 wj;S¾K $ud¾.

4 iïm;a - w,dN wuq øjH" ksñ NdKav wdÈh i`oyd jQ ydksh 

úia;r iys;j i`oyka lsÍu 

5 w;HdjYH fiajdjkag 

jk ydksh (Damage to 
essential services) 

úÿ,sh iemhSu wdÈh 

6 jgmsg ;;ajh .ia lvd jeà ;sîu" ud¾.h c,fhka hgú ;sîu 

7 jHdmdr wLKav;djh jHdmdrh bÈßhg fkdlvjd mj;ajd f.k hdug 

we;s ndOd 

8 fjk;a 
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3.7	mshjr 7 blauka m%;sm%dma;sh ̂Early recovery& i`oyd Wmdh ud¾.hka 

fuu mshjr hgf;a m%uqL;d ld¾hka wdrïN lsÍug wjYH jHdmdr wLKav;d yd 

Wmdh ud¾. ilia lrkak' fï i`oyd wjYH jk wNHka;r iy ndysr l%shdldrlï 

fjka fjka jYfhka y`ÿkd.; hq;=h' m%uqL;d ld¾hhka wdrïN lsÍug uQ,sl 

jYfhka l%fudamdhka 3 la we;'

1'	 wdmodjg Ndckh jQ ia:dkfhysu ld¾hhka wdrïN lsÍu"

2'	 fjk;a ia:dkhl tu ld¾hhka iïmQ¾Kfhkau fyda fldgia jYfhka  

	 wdrïN lsÍu"

3'	 fjk;a úl,am l%shd ud¾.'

iuyrúg by; i`oyka l%shdud¾.hka fyda tajdfha ixl,khla Ndú;d lsÍugo 

isÿjkq we;'

mj;sk hka;% iQ;% Ndú;d lsÍug fkdyels wjia:djkaysÈ fjk;a hka;% iQ;% Ndú;h 

iy hka;% iQ;% l=,S moku u; ,nd .ekSu" ñksia Y%uh fhdojd l< yels ld¾hhka 

bgq lsÍu wdÈ úúO Wmdh ud¾. fuysÈ ie,iqï l<yel' fï i`oyd fmdaru 7 B 

Ndú;d lr iïm;aj,g jQ ydks wfmalaIs; uÜgug f.k taug wjYH m%;sm%dma;s 

ld,h (RTO) yd .; hq;= mshjr igyka lrkak'

j.= wxl 7A wLKavj l%shd;aul ùfï Wmdh ud¾. ú.%yh

WodyrK

úl,amhka Wmdh ud¾. 
ieflúka 

wrïN lrk 
l%shdjka 

wjYH iïm;a 
iy ndOl 

wjYH ndysr 
iydh 

1& wdmod isÿjQ ia:dkfhau lghq;= wdrïN lsÍu

Wod - f.dvke.s,a, 
yels blaukska 
w¨;ajeähd lsÍu'

l%shdj,sh wuqøjH imhd 
.ekSfï È u;=úh 
yels .eg`M 

fjk;a iudk 
l¾udka;j, 
iydh 

2& fjk;a ia:dkhl lghq;= wdrïN lsÍu 

fjk;a f.dvke-
.s,a,la ;djld,slj 
,nd .ekSu' 
wdh;khg wh;a 
fjk;a ia:dkhla 
;djld,slj ilia 
lr .ekSu'
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3& úl,am l%shd ud¾. 

NdKav Wm 
fldka;%d;a;= 
l%uhg fjk;a 
ia:dkhlska ,nd 
.ekSu'

wuqøjH 
imhd tu 
whf.ka 
NdKav ;u 
m%ñ;shg 
wkqj ilia 
lr .ekSu'

ndysr 
wdh;kj, 
w;sßla; 
Odß;dj  
,nd.ekSu'

iudk 
l¾udka; 
j, iydh 

jHdmdrhla wdmodjg ,la jQ miq wdodhu ^msßjegqu& ta iu`.u my; jefÜ' udislj 

f.úh hq;= jegqma" úÿ,s wdÈ fiajd .dia;= o tfukau Kh jdßl wdÈh o mj;s' 

wLKav l%shdj,shg wjYH wuqøjH yd ksIamdok l%shdj,sh mj;ajd .ksñka h:d 

;;a;ajhg m;aùu i`oyd uqo,a m%jdyh ̂ Cash flow& ie,iqï l< hq;=h' fuhg wu;rj 

wdh;kh h:d ;;a;ajhg m;aùu i`oyd hk úhou o weia;fïka;=.; l< hq;=h'

3.8	mshjr 8 - uQ,H ie,eiau 

by; i`oyka BCP l%shdj,sh l%shd;aul lsÍug uqo,a m%;smdok wjYH fõ' tu ksid 

ie,eiau wkqj tla tla fldgi l%shd;aul lsÍug wjYH msßjeh ilia l< hq;=h'

j.= wxl 8 m%;smdma;sh i|yd wjYH jk uq,Huh weia;fïka;=j 
(Financial assessment for recovery) 

whs;u (Item) msßjeh weia;fïka;=j 

Cost estimate (remsh,a)
igyk (Remarks)

1 f.dvke.s,s h:d 

;;a;ajhg m;a lsÍu 

2 hka;% w¨;ajeähd 

3 wuqøjH

4 jegqma $fõ;k

5 �ndysr fiajd i`oyd 

laIqø" l=vd yd uOHu mßudKfha jHdmdßlhkag fndfyda úg fujeks wjia:djkag 

uqyqK§u i`oyd uqo,a ixÑ;hla ke;' fujeks wjia:djkaysÈ uqo,a iïmdokh lr 

.ekSug'

1'	 rlaIK wdjrK 

2'	 wdh;kh fyda whs;slre i;= ia:djr ;ekam;=jla

3'	 nexl= whsrdjla ilia lsÍu
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4'	 rch fyda fjk;a l%u u.ska ,efnk úfYaI wdOdr 

wd§ l%ufõohka ie,iqï l< yel'

3.9	mshjr 9 - ie,eiau w;ayod ne,Su (Testing the plan)

wdmod wjia:djlg uqyqK§u i`oyd ms<sfh, l< ie,eiaula w;ayod ne,Sulska 

f;drj l%shd;aul lsÍu t;rï ys;lr fkdfõ' úfYaIfhkau yÈis wjia:djlg 

uqyqK§fï l%shdj,sh m%dfhda.slj wNHdi u.ska w;ayod ne,sh hq;= fõ' fiajlhka 

tjeks wjia:djlg uqyqK§ug hï mqyqKqjla" w;aoelSula ;sìh hq;=h' tfukau 

f;dard.;a m%uqL;d l%shdj,Skaf.a WÑ;nj" tajd wLKavj mj;ajdf.k hdug wjYH 

iïm;a iïmdokh lsÍug yels o hkak hï wdldrhlska w;ayod ne,sh hq;= fõ' 

fuu ie,iqu l%shd;aul lsÍfï È$kshdukh lsÍu i`oyd y`ÿkajd § we;s PDCA 
pl%h b;du;a iqÿiq fuj,uls' tys uQ,O¾uh b;d ieflúka my; oelafõ'

PDCA fkdfyd;a fvñka pl%h uQ,sl jYfhka ;;a;aj md,kh i`oyd y`ÿkajdÿka 

ir, l%ufõohls' fuys PDCA hkq 

	 P – Plan	 ie,iqï lsÍu

	 D – Do 	 l%shd;aul lsÍu

 	 C – Check 	mÍlaId lsÍu

	 A – Act 	 úYaf,aIKh lr ksjeßÈ lr ÈhqKq lsÍu 

m<uqj fuys fmr olajd we;s mßÈ wLKav;d ie,eiau ms<sfh, lsÍug y`ÿkajd ÿka 

mshjr wkqj ie,iqu ilia lrkak'

tu ie,iqu jHdmdrh$ wdh;kh ;=< l%shd;aul lrkak'

ie,iqu l%shd;aul lsÍfï È ksÍlaIKh lsÍfuka wfmalaIs; wruqK bgqjkafka o 

tys wruqKq yd ie,iqï w;r we;s mr;rhka yd ÿ¾j,;d y`ÿkd.kak'

y`ÿkd.;a mr;rhka msrùug ÿ¾j,;d ksjerÈ lsÍug mshjr .kak'

PDCA pl%h wLKav j¾Ok l%shdj,shla ^Continual improvement process & f,i 

Ndú;d lrkak'
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PDCA fkdfyd;a fvñka pl%h 

PDCA 
Deming 
Cycle

Plan

DoCheck

Act

•	ksjerÈ lsÍfï 

l%shdjka

•	fjkialï 

úYaf,aIKh lsÍu

•	,enqKq m%;sM,h 

iy wfmaCIs; 

m%;sM,h 

ixikaokh lsÍu

•	wruqKq ;SrKh 

lrkak

•	l%shdj,shla 

ie,iqï lrkak

•	ie,iqu 

l%shd;aul 

lrkak
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3.10 mshjr 10 - ie,eiau kshdukh lsÍu hdj;ald,Sk lsÍu i`oyd  
	 mshjr ie,iqï lsÍu 

BCP ie,eiau ksis f,i l%shd;aul jkafka oehs kshdukh lsÍu yd 

jHdmdrfha$wdh;kfha yd ndysr jYfhka jk fjkialï wkqj hdj;ald,Sk l< 

hq;=h' ta i`oyd my; i`oyka ir, mÍlaId lsÍfï ,ehsia;=j ^check list& Ndú;d 

lrkak'

whs;uh uq,a ie,iqu fjkiaùu hdj;ald,Sk lsÍu 

1 BCP iSudjka 

2 BCP lKavdhu 

3 m%uqL;d l%shdj,Ska ;SrKh 

lsÍu 

4 n,mEï wju lsÍug .;a 

mshjr l%shd;aulùu 

5 yÈis wjia:djlg 

uqyqK§ug we;s iQodku 

6 wdmodjlska miq jHdmdrh 

blaukska wdrïN lsÍfï 

Wmdh ud¾. 

7 ie,eiau l%shd;aul lsÍug 

uqo,a m%;smdok 

8 wNHdi meje;aùu 

^Exercises&
9 ie,eiau úmrï lsÍu 

i`oyd /iaùï meje;aùu 

10 fiajl oekqj;a lsÍu" 

mqyqKq lsÍu 

by;ska olajd we;af;a wdo¾Y lsysmhla muKs' jHdmdrh$wdh;kh i`oyd ilia 

l, BCP ie,eiau wkqj fujeks mÍlaId lsÍfï ,ehsia;=jla u.ska kshdukh lsÍu 

w;HjYHh'
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isoaê wOHhk

Case Studies 
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weuqKqï wxl 1 

isoaê wOHhkh 1 - l=vd mßudK jHdmdrh 

rka l¿ tkagm%hsiia 

rka l¿ tkagm%hsiia jHdmdrh uQ,sl jYfhka wdydr øjH l=¿ nvq ksIamdokfha 

ksr; iq¿ mßudk ;ks mqoa., jHdmdrhls" tu wdh;kh ñßia l=vq$ l=¿ nvq 

tkï mfya j¾. ksIamdokh lr melÜ lr m%foaYh wjg yd k.rj, lvj,g 

imhd ;u ksIamdokh wf,ú lrkq ,nhs' ;jo f;d. jYfhka wdmkYd,d" 

wdydr imhk wdh;k (catering service) j,go ;u ksIamdok wf,ú lrkq ,nhs' 

ksIamdokfha ;;a;ajh yd ;r.ldÍ ñ,g iemhSu ksid jHdmdrhg o fyd`o ia:djr 

fj<om<la f.dvke.S we;' tfukau Kh moku u; imhk ksIamdok i|yd uqo,a 

,nd .ekSfï§ iuyr wjia:djka ys§ yer t;rï nrm;, m%Yakhlg fuf;la 

uqyqK§ fkdue;' whs;slre uq,ska ;u Nd¾hdj iu. ksjfia wdrïN l, l=vd 

jHdmdrh miqj áflka ál ÈhqKq ùu ksid ;uka mÈxÑ rn¾ bvfï my, fldgfia 

f.dvke.s,a,la idod weUreï hka;%" fmd,s;ska weiqreï ^pack& lsÍug wjYH 

hka;% ñ,g f.k fiajlhka 5 fofkla iaÓr moku u; fiajfha fhdojd we;' 

jHdmdrfha id¾:l;ajh iu. iSks iïn," fudacq" lrj, neÿï wd§ øjH ksmojd 

melÜ lr ;u fj<okduh hgf;a wf,ú lsÍu wdrïN lrk ,È' thg wu;rj 

fhda.Ü ksIamdokho wdrïN lr iq¿ jYfhka tho mj;ajd f.k hk ,È' 

jHdmdrh ÈhqKqùu;a iu`. NdKav fnod yeÍug je.ka r:hla ñ,g f.k we;s 

w;r fudag¾ nhsisl,hla o Tyq i;=h'

jHdmdrh msysàu

jHdmdrh mj;ajdf.k hk f.dvke.s,a, fydÈka lmrdÿ l< ì;a;s isfuka;s 

fmd<j fodr cfk,a iys; weianeiagia jy,lska hq;= uOHu uÜgfï c, úÿ,sh 

iys; wx. iïmQ¾K f.dvke.s,a,ls' j¾. wä 750la jk f.dvke.s,a, ;=< 

.%hskaäka hka;% folla $ ye,Sfï hka;% $ ksIamdok weiqreï lsÍfï fmd,s;ska 

iS,¾ iy wjYH fïi rdlal wdÈh fhdod ksis f,i ilia lr we;' whs;slre 

mÈxÑ wlalr 1 l muK nEjqu iys; rn¾ bvï ;=< msysgd we;s fuu f.dvke.s,a, 

nEjqfï uOHu uÜgfuka msysgd we;" Tyq mÈxÑ ksji j;af;a Wiu ia:dkfha 

bÈlr we;' fuu bvu l¿ .`. wdY%s;j msysgd we;s w;r my;a fldgia muKla 

idudkHfhka c,fhka hgfõ' fuu kj jHdmdr f.dvke.s,a, bÈlr we;s 

fldgi óg fmr idudkH .xj;=frka hgù ‌fkdue;s w;r uE;l§ b;d ;o 

j¾Idm;kj,§ f.dvke.s,a, ;=<g wÕ,a 6 la muK c, uÜgula meñK we;' 

tu ksid .xj;=r u.ska iDcq wjodkula we;sfõ hehs Tyq lsisúgl;a fkdis;k 

,È' wêl j¾Idm;kh mej;s fmr wjia:dj,§ wjg ud¾. wdÈh hgùu ksid Tyqg 



wdmod n,mEï wju lsÍu iy wdmodjlg uqyqK§ug m%;Hia:;djh f.dvke.Su

 24 

;u fnod yeÍï ud¾. wjysr jQ w;r wuqøjH ,nd .ekSu wmyiq jQ kuq;a Tyqf.a 

jHdmdrhg tys t;rï n,mEula fkdùh'

flfia jqjo jir 2016 yg.;a wêl j¾Idm;kh ksid yÈisfhau rd;%S ld,fha§ 

Tyqf.a jHdmdrh msysá f.dvke.s,a, ;=< wä 5 l muK .x j;=r uÜgula we;s 

úh' wkfmalaIs; wjia:djl we;s jQ .x j;=r ;;ajh yd wêl j¾Idm;kh ksid 

whs;slreg f.dvke.s,a, ;=< ;snQ lsisjla bj;a lr .ekSug fkdyels úh' hka;%" 

wuqøjH yd ksIamdok fndfyda m%udKhla j;=frka hgù ;snqKs' r:jdyk ksji 

msysá ia:dkfha kj;d ;snQ neúka .x j;=frka n,mEula isÿ fkdùh' wj;S¾K 

ud¾. ish,a, hgù we;s w;r úÿ,sho úikaê ù we;'

jHdmdr ;;a;ajh 

rka l¿ jHdmdrh ;ks mqoa., jHdmdrhla f,i ,shdmÈxÑ lr we;s w;r fj<| 

kduh o m%dfoaYSh jYfhka ,shdmÈxÑ lr we;' f.dvke.s,s wksl=;a bÈ lsÍï i|yd 

wjYH wjirhla ,nd f.k we;' jHdmdrh i|yd lsisu wdldrhl rlaIKhla ,nd 

f.k fkdue;' jEka r:h nhsisl,h mQ¾K rlaIKfhka hq;= w;r ,Sisx moku 

u; ñ,g f.k we;' fiajlhka ;sfofkl=g muKla w¾:idOl wruqo,a f.jk 

w;r wksl=;a wh wkshï moku u; fiajfha fhdojd we;' Nd¾hdj fuu ish¨ 

lghq;= i`oyd Woõ lrhs'

jHdmdrh uq,ska wdrïN l< wjia:dfõ Ndú;d l< l%shd;aul ;;a;aajfha mj;sk 

l=vd mßudkfha .%hskaäka hka;%hla yd .Dyia: .%hskaäka hka;%hla ksjfia we;'

f.dvke.s,a, iE§u i`oyd re' ñ,shk 2 l Kh uqo,la bvu wh;a fldgi wemhg 

;nd nexl=jlska Khg f.k we;' hka;% iQ;% ñ,§ .ekSug ,laI 5 l Kh uqo,la 

;u .Kqfokqldr nexl=fjka ,nd f.k we;' fuf;la l,a Tyq tu Kh" jdßl f,i 

f.jd nexl=j iu. iqyo jd;djrKhla f.dvk.df.k we;' .x j;=r ksid Tyqg 

isÿjQ w,dNh re' 560"000$} muK hehs weia;fïka;= lr we;s w;r fuu wjia:dfõ§ 

wuqo%jH yd ksIamdok ie,lsh hq;= f;d.hla f.dvke.s,a, ;=< ;sî we;'

iemhqï 

ñßia iy l=¿ nvq i`oyd wjYH uq,sl iemhqï f;d. fj<÷ka úiska flá ld,Sk 

Kh moku u; wdh;khg m%jdykh lr fnod yßkq ,nhs' fuhg wu;rj wjYH 

øjH m<df;a msysá f;d. fj<oie,aj,ska ñ,g .kq ,nhs" tajd w;amsg uqo,g 

,nd .;hq;= w;r iuyr úg flá ld,Sk Kh moku u; ,nd fohs" ;jo l=vd 

mßudKfha iemhqïlrejka w;amsg uqo,g by; ioyka øjH imhkq ,nhs'
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fj<|fmd,

melÜ l< ksIamdok whs;slre úiska lvj,g fnod yßk w;r f;d. iemhqï o 

Tyq úiskau fnodyßkq ,nhs' iqmsß fj<oie,a lsysmhlgo uE;l§ Tyq weKjqï 

lsysmhla ,nd f.k we;'

wdh;kfha j;alï

j;alï  w.h ^remsh,a&

f.dvke.s,s$.Dy NdKav 5,000,000.00

hka;% iq;% fuj,ï 1,000,000.00

je.ka r:h 1,500,000.00

fudag¾ nhsisl,h 200,000.00

wksl=;a WmlrK" NdKav 100,000.00

iïmQ¾K j;alï 7,800,000.00

nerlï

f.dvke.s,s Kh udisl jdßlh 35,000.00

jdyk ,Sisx udisl jdßlh 15,000.00

tl;=j 50,000.00

idudkH udisl ksIamdokh

udisl ksIamdokh tallhl w.h 

re'

uq`M w.h  

re'

ñßia l=vq 500 300,000
;=kmy l=vq 600 240,000
fjk;a 150 75,000
ñßia f;d. iemhSï 400 80,000
;=kmy f;d. iemhSï 500 100,000
fhda.Ü 22 66,000
tl;=j 861,000
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,dN w,dN .skqu

jd¾Isl msßjegqu 10,322,000
fjk;a wdodhï 200,000

10,352,000 10,352,000
ksIamdok msßjeh

ksIamdok wuqøjH 6,211,200
weiqreï wuqÿjH 200,000
úl=Kqï msßjeh 120,000

wksl=;a iDcq msßjeh 100,000
6,631,200  (6,631,200.00)

o< ,dNh 3,720,800.00

úhoï

jegqma yd fõ;k 1,800,000.00
Kh jdßlh 420,000.00
jdyk ,Sisx jdßlh 180,000.00
úÿ,sh yd wksl=;a úhoï 180,000.00
bkaOk yd jdyk kv;a;= i`oyd 200,000.00

2,780,000.00
Y=oaO ,dNh 940,800.00
nÿ 28,224.00
nÿ f.ùfuka miq ,dNh 912,576.00

ydks weia;fïka;=j  w.h re'

f.dvke.s,a, 10,000.00
.Dy NdKav 20,000.00
msßisÿ lsÍï i|yd 10,000.00
hkaf;%damlrK 150,000.00
uq¿ tl;=j 190,000.00
wuqøjH 200,000.00
ksñ NdKav 150,000.00
fjk;a 20,000.00
uq¿ tl;=j 370,000.00
iuia; w,dNh 560,000.00
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rka l`M tkagm%hsia - jHdmdr wLKav;d ie,eiau

miqìu 

rkal`M tkagm%hsia wdh;kh ñßia" ;=kmy" iy wfkl=;a l=`M nvq ksIamdokfha 

kshq;= ;ks mqoa., whs;sh iys; l=vd jHdmdrhls' l=`M nvq melÜ jYfhka ilid 

fj<`om<g ksl=;a lrk w;r f;d. jYfhka wdmkYd,d yd wdydr øjH imhk 

^Catering service& ia:dk lsysmhlgo Tyqf.a ksIamdok wf,ú lrhs' ;jo uE;l§ 

Tyqf.a jHdmdrh melÜ l< Wïn,lv" fudacq" lrj, ne`ÿï iy fhda.Ü ksIamdokh 

i`oyd jHdma; lr we;' b;d iq`M jYfhka ;u Nd¾hdj yd ksjfia wdrïN l< 

fuu jHdmdrh áflka ál ÈhqKqùu ksid ;ud mÈxÑ ksjfia rn¾ bvfï my;a 

fmfoil f.dvke.s,a,la idod úêu;a l%uhg fiajlhka 5 fofkla muK 

fhdojd jHdmdrh id¾:lj bÈßhg f.k f.dia we;s w;r Tyqf.a uQ,sl wdodhï 

ud¾.h o fuu jHdmdrh fõ' fuu f.dvke.s,a, msysá ia:dkhg óg fmr .xj;=r 

;¾ckhka fkd;snQ w;r uE; ld,fha È m;s; jk wêl j¾Idm;kh ksid tu 

ia:dkh .xj;=r wjodkug ,lajk ia:dkhla njg m;aù we;'

wdh;k ú.%yh 

wdh;kfha iajNdjh - ;ks mqoa., jHdmdrhls

,smskh

whs;slre 

Èia;%slalh$ m%dfoaYSh f,alï fldÜGdYh

ksIamdok lafIa;%h - wdydr øjH ksIamdokh 

wdh;kfha idudkH ksIamdokh iy o< msßjegqu 

wdh;kfha j;alï

j;alï  w.h ^remsh,a&

f.dvke.s,s$.Dy NdKav 5,000,000.00
hka;% iq;% fuj,ï 1,000,000.00
je.ka r:h 1,500,000.00
fudag¾ nhsisl,h 200,000.00
wksl=;a WmlrK" NdKav 100,000.00
iïmQ¾K j;alï 7,800,000.00
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nerlï  w.h ^remsh,a&

f.dvke.s,s Kh udisl jdßlh 35,000.00
jdyk ,Sisx udisl jdßlh 15,000.00

idudkHh udisl ksIamdokh

udisl ksIamdokh tall - lsf,da 

Kg/units
tallhl 

w.h re'

uq`M w.h  

re'

ñßia l=vq 600 500 300,000
;=kmy l=vq 400 600 240,000
fjk;a 500 150 75,000
ñßia f;d. iemhSï 200 400 80,000
;=kmy f;d. iemhSï 200 500 100,000
fhda.Ü 3000 22 66,000
tl;=j 861,000

miq.sh j¾Ifha ,dN w,dN .skqu

,dN w,dN .skqu 

jd¾Isl msßjegqu 10,322,000
fjk;a wdodhï 200,000

10,352,000 10,352,000
ksIamdok msßjeh

ksIamdok wuqøjH 6,211,200
weiqreï wuqøjH 200,000
úl=Kqï msßjeh 120,000
wksl=;a iDcq msßjeh 100,000

6,631,200 (6,631,200.00)
o< ,dNh 3,720,800.00
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úhoï

jegqma yd fõ;k 1,800,000.00
Kh jdßlh 420,000.00
jdyk ,Sisx jdßlh 180,000.00
úÿ,sh yd wksl=;a úhoï 180,000.00
bkaOk yd jdyk kv;a;= i`oyd 200,000.00

2,780,000.00
Y=oaO ,dNh 940,800.00
nÿ 28,224.00
nÿ f.ùfuka miq ,dNh 912,576.00

fiajd kshqla;sh

l<ukdlre $ whs;slre	 01 

iydh l<ukdlre$ Nd¾hdj	 01

m%Odk hka;% l%shdlre 	 01

iydhl hka;% l%shdlrejka 	 02

weiqreï iydhg 	 02

2& 	 BCP rduqj ;SrKh lsÍu 

wruqK - wdmodjlg uqyqK§ n,mEula we;s jQ wjia:djl È ;SrKh l< uÜgulska 

ksIamdok lghq;= mj;ajd .ksñka yels blaukska h:d ;;a;ajhg m;alsÍu'

mqoa., wdrlaIdj - wdmod n,mEï wjia:djkaysÈ ish¨u fiajlhka yd wdh;khg 

meñfKk ndysr mqoa.,hkaf.a wdrlaIdj ;yjqre lsÍu'

fj<`ofmd< iemhqï cd,h - wdmod wjia:dj,È fj<`ofmd< yd iemhqï cd,h 

iu`. ukd iïnkaO;djhka mj;ajdf.k Tjqkaf.a wjYH;djhka h:d 

;;a;ajhg m;ajk;=re yels m%udKhlska bgq lsÍu'

3& 	 uQ,sl m%uqL;djh Èh hq;= l%shdj,shka y`ÿkd.ekSu 

( a)	 -  ñßia iy ;=kmy l=vq f;d. jYfhka iemhSug ksIamdokh

	 - ñßia iy ;=kmy l=vq ksIamdokh iy melÜ lsÍu

	 - fhda.Ü ksmoùu

	 - fjk;a ieliq melÜ l< wdydr ksmoùu 
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( b) 	- wdmodjlÈ úh yels n,mEu ixikaokh lsÍu 

l%shdj,sh n,mEï uÜgu 

ndysr wNHka;r

ñßia ;=kmy l=vq weUÍu - f;d. iemhqu wêl wêl

ñßia melÜ fj<`om<g iemhSu uOHu wêl

wfkl=;a Wm ksIamdok wvq wvq

(C) ndOdjg bv Èh yels Wmßu ld,h yd wfmalaIs; m%;sm%dma;s ld,h

uQ,sl l%shdj,sh MTPD RTO

ñßia l=vq weUreu i;s 4 i;s 3

mfya l=vq weUreu i;s 4 i;s 3

l=`M nvq ^ñsßia mfya wdÈh& melÜ lr fj<`om<g heùu i;s 6 i;s 4

fhda.Ü ksIamdokh i;s 2 i;s 1

melÜ l< wfkl=;a wdydr øjH i;s 6 i;s 4

by; oelafjk igykg wkqj jHdmdrh i;s 6 lska hï ;;a;ajhlg m;a úh hq;=h'

fuysÈ whs;slre mÈxÑ ksjig hdu Bu iy úÿ,sh iemhqu we;s lsÍu Wml,amkh 

flf¾'
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4& m%;sm%dma;sh (Recovery Plan) 

m%uqL;d ld¾hka wdrïN 

lsÍug wjYH iïm;a 

iïm;a

úia;r 

wNHka;r f.dvke.s,s whs;slre mÈxÑ ia:dkfha ;djld,sl ia:dkhla 

ieliSu iy ksIamdok jevm, msßisÿ lsÍu

hka;% iQ;% .%hskaäka hka;% Ndú;h" l=,s moku u; .%hskaäka 

hka;% ,nd .ekSu

f;d. ;SrKh l< ksIdmdok mßudj i`oyd wjYH 

wuqøjH weiqreï lsÍug wjYH fmd,s;Ska nE.a wdÈh 

mqoa.,hka m%Odk hka;%lre" wvqu jYfhka tla iydhl 

hka;%lrejl=" wdh;kh h:d ;;a;ajhg m;a lsÍu" 

msßisÿ lsÍu i`oyd wfkl=;a ish¨u fiajlhka 

fhoùu

uqo,a wvqu jYfhka i;shlg iemhqï i`oyd uqo,a" 

fiajlhkag fõ;k f.ùug uqo,a" w¿;ajeähd 

lghq;= i`oyd uqo,a

ndysr úÿ,sh úÿ,sh h:d ;;a;ajhg m;a lsÍug úÿ,s n, 

uKav,h iu`. idlÉPd lsÍu" úÿ,sh h:d 

;;a;ajhg m;ajk ;=re úÿ,s fckf¾grhla l=,S 

moku u; ,nd .ekSu

c,h c,h ,nd .ekSu h:d ;;a;ajhg m;ajk ;=re 

whs;slref.a ksjiska c,h iemhSu

ÿrl;k cx.u ÿrl;k Ndú;h'

wj;S¾K ud¾. m%dfoaYSh f,alï ld¾hd,h iy m,d;a md,k 

wdh;kh iu. idlÉPd lsÍu" l=,S moku u; 

fiajlhka fhdojd ;djld,slj ilia lsÍu

ieliqï 

iy 

fj<`ofmd<

m%Odk 

iemhqïlre 

uQ,sl l%shdj,shka mj;ajdf.k hdug wjYH wju 

wuq øjH ;SrKh lr Kh moku u; ,nd .ekSu

wfkl=;a 

iemhqïlrejka 

by; i`oyka l%shdud¾. .ekSu

úl,am idudkH iemhqïlrejkaf.ka wuqøjH ,nd.ekSu 

wmyiqkï úl,am l%shdud¾. ixúOdkh lr ;Sîu

mdßfNda.sl mdßfNda.slhka oekqj;a lr;sîu" hï uÜgulska 

NdKav iemhSu
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fjk;a fjk;a .%hskaäka fuda,a iu. idlÉcd lr 

Tjqkaf.a w;sßla; Odß;d m%fhdackhg f.k NdKav 

iemhSu

5& wjodku ;lafiare lsÍu

wjodku iy m%uqL;djh Èhhq;= wjodku ;SrKh lsÍu

wjodku n,mEu m%jK;djh m%uqL;djh

WodyrK - 

1 .xj;=r  wêl (H) uOHu 1

2 kdh hdu wêl ^1& fkdue; 2

fuysÈ kdhhdulska úh yels n,mEu b;d wêl neúka hï m%jK;djhla we;akï 

ta i`oyd m%uqL;djh Èh hq;=h'

iïm;aj,g úh yels w,dN weia;fïka;=j 

fuu w,dNh$ydksh weia;fïka;= lsÍu i`oyd fmr wjia:djkayssÈ isÿjQ w,dNhka 

mdol lr we;'



j
Hd

m
dr

 w
L

K
av

;
d 

i
e,

ei
au

 
(B

us
in

es
s C

on
tin

ui
ty

 P
la

n 
- B

CP
)

 33 

iïm;aj,g úhyels w,dNh weia;fïka;= lsÍu 

iïm;a ydksh RTO l%shdud¾. 

wNHka;r f.dvke.s,s f.dvke.s,a,g 

uv tau" lmrdÿj 

m¨ÿùu" ì;a;s 

fodrj,a wmú;% ùu

i;s 

4

msßisÿlr mska;dre 

lsÍu

.DyNdKav 

^rdlal fïi&

rdlal leã hdu i;s 

4

kj rdlal ilia 

lsÍu

hkaf;%dam-

lrK

hka;% ;=<g wmú;% 

uvhdu" úÿ,s 

fudag¾" mßm:j,g 

ydks isÿùu

i;s  

3

hka;% msßisÿ lsÍu" 

mßm: msßisÿlr 

w¨;ajeähd lsÍu

wuqøjH wmú;% c,fhka 

f;ñ iïmQ¾Kfhkau 

ydksùu

- mßirh wmú;% 

fkdjk mßÈ bj; 

,Eu

ksñ NdKav wmú;% c,fhka 

f;ñ iïmQ¾Kfhkau 

ydksùu

- tu

ndysr úÿ,sh iemhqï /yekaj,g 

.ia w;= lvd jeà 

úÿ,sh úikaêùu

Èk  

3

úÿ,s n, uKav,h 

iu`. idlÉPd lsÍu

wj;S¾K 

ud¾.h 

mi fidaod hdu" 

bjqre lvd jeàu

i;s  

3

ñksia Y%uh fhdod 

ud¾.h ms<silr lsÍu

iemhqï iemhqïlrejka 

iemhqu ;djld,slj 

k;r lsÍu

mßfNda.sl mdßfNda.slhka 

fjk;a NdKav i`oyd 

fhduqùu 

mdßfNda.slhka 

iu`. iïnkaO;d 

mj;ajdf.k hdu



wdmod n,mEï wju lsÍu iy wdmodjlg uqyqK§ug m%;Hia:;djh f.dvke.Su

 34 

uQ,sl iïm;a ydksh je<elaùu iy wju lsÍfï ie,eiau

iïm;a wruqK l< hq;= foa ie,iqu l%shd;aul lsÍfï b,lal j.lsj hq;= wxY 

jydu wjq' 1 ;=< §¾>ld,Skj 

udkj 

iïm;a 

mqoa., wdrlaIdj 

iqrlaIs; lsÍu

yÈis wdmodjlÈ 

l< hq;= foa 

oekqj;a lsÍu

yÈis wdmod mámdáhla 

mj;ajd f.k hdu

oekqj;a lsÍu mámdáh ilia 

lsÍu

mj;ajd f.k hdu whs;slre yd 

Nd¾hdj 

f.dvke.s,s f.dvke.s,sj,g 

jk ydksh wju 

lsÍu

c,hg Tfrd;a;= 

fok f,i ilia 

lsÍu

ì;a;s c,hg Tfrd;a;= 

fok f,i lmrdÿ lsÍu" 

c,hg Tfrd;a;= ;Ska; 

wdf,am lsÍu" fodr 

cfk,a c,hg Tfrd;a;= 

fok ,Shlska iE§u 

ì;a;sj,g c,hg 

Tfrd;a;= fok 

;Ska; fh§u

f.dvke.s,af,a 

fldgil Wia 

;Ügqjla bÈlsÍu

f.dvke.s,a,g ;j 

;Ügqjla bÈlsÍu 

tu

hka;% iQ;% hka;% iQ;%j,g 

jk ydksh wju 

lsÍu

yels iEu 

wjia:djl§u 

hka;%" 

úfYaIfhkau 

úÿ,s fldgia 

Wia ia:dkhl 

ia:dk.; lsÍu 

yels iEu hka;%hlau 

Wi ia:dkhl ia:dmkh 

lsÍu

úÿ,s /yeka 

we;súh yels 

.xj;=r uÜgug 

Wäka we§u

Wv ;Ügqfõ hka;% 

ia:dk.; lsÍu" 

ksIamdok weisÍu 

my< ;Ügqfõ 

isÿlsÍu

whs;slre" m%Odk 

hka;% l%shdlre

wuq øjH wuq øjH 

úkdYùu 

je<elaùu

jeisld,fha 

wuqøjH wju 

f;d. mj;ajd 

.ekSu" Wia 

ia:dkhl .nvd 

lsÍu 

j¾Id ld,fha wuqøjH 

ksjfia .nvdjl ;nd 

tÈfkod ksIamdokhg 

wjYH m%udKh muKla 

ksIamdok f.dvke.s,a, 

;=< ;eîu

wuq øjH ;nd 

.ekSug Wi 

fõÈldjla we;s 

lsÍu

whs;slre 

Nd¾hdj

ksñ NdKav ksñ NdKav 

úkdY ùu 

je<elaùu 

tu tu tu whs;slre 

Nd¾hdj

ld¾hd, 

WmlrK 

ld¾hd, 

WmlrK iy 

f;dr;=re 

wdrlaId lsÍu 

ld¾hd, 

WmlrK Wia 

ia:dkhl 

;nd .ekSu" 

f;dr;=re jd¾;d 

mj;ajdf.k 

hdu

,Sfhka bÈl< ;Ügqjla  

(Mezzanine floor)  
l¾udka;Yd,dj ;=< we;s 

lsÍu" ld¾hd, lghq;=  

fjku mj;ajd f.k 

hdu 

,Sfhka bÈl< 

;Ügqjla ilia 

lsÍu

f.dvke.s,a, 

;=< Wi ;Ügqjla 

úêu;a f,i 

ilia lsÍu

mß.Kl wdÈh 

bÈl< Wv ;ágqfõ 

;nd .eksu

whs;slre
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uQ,sl iïm;a ydksh je<elaùu iy wju lsÍfï ie,eiau

iïm;a wruqK l< hq;= foa ie,iqu l%shd;aul lsÍfï b,lal j.lsj hq;= wxY 

jydu wjq' 1 ;=< §¾>ld,Skj 

udkj 

iïm;a 

mqoa., wdrlaIdj 

iqrlaIs; lsÍu

yÈis wdmodjlÈ 

l< hq;= foa 

oekqj;a lsÍu

yÈis wdmod mámdáhla 

mj;ajd f.k hdu

oekqj;a lsÍu mámdáh ilia 

lsÍu

mj;ajd f.k hdu whs;slre yd 

Nd¾hdj 

f.dvke.s,s f.dvke.s,sj,g 

jk ydksh wju 

lsÍu

c,hg Tfrd;a;= 

fok f,i ilia 

lsÍu

ì;a;s c,hg Tfrd;a;= 

fok f,i lmrdÿ lsÍu" 

c,hg Tfrd;a;= ;Ska; 

wdf,am lsÍu" fodr 

cfk,a c,hg Tfrd;a;= 

fok ,Shlska iE§u 

ì;a;sj,g c,hg 

Tfrd;a;= fok 

;Ska; fh§u

f.dvke.s,af,a 

fldgil Wia 

;Ügqjla bÈlsÍu

f.dvke.s,a,g ;j 

;Ügqjla bÈlsÍu 

tu

hka;% iQ;% hka;% iQ;%j,g 

jk ydksh wju 

lsÍu

yels iEu 

wjia:djl§u 

hka;%" 

úfYaIfhkau 

úÿ,s fldgia 

Wia ia:dkhl 

ia:dk.; lsÍu 

yels iEu hka;%hlau 

Wi ia:dkhl ia:dmkh 

lsÍu

úÿ,s /yeka 

we;súh yels 

.xj;=r uÜgug 

Wäka we§u

Wv ;Ügqfõ hka;% 

ia:dk.; lsÍu" 

ksIamdok weisÍu 

my< ;Ügqfõ 

isÿlsÍu

whs;slre" m%Odk 

hka;% l%shdlre

wuq øjH wuq øjH 

úkdYùu 

je<elaùu

jeisld,fha 

wuqøjH wju 

f;d. mj;ajd 

.ekSu" Wia 

ia:dkhl .nvd 

lsÍu 

j¾Id ld,fha wuqøjH 

ksjfia .nvdjl ;nd 

tÈfkod ksIamdokhg 

wjYH m%udKh muKla 

ksIamdok f.dvke.s,a, 

;=< ;eîu

wuq øjH ;nd 

.ekSug Wi 

fõÈldjla we;s 

lsÍu

whs;slre 

Nd¾hdj

ksñ NdKav ksñ NdKav 

úkdY ùu 

je<elaùu 

tu tu tu whs;slre 

Nd¾hdj

ld¾hd, 

WmlrK 

ld¾hd, 

WmlrK iy 

f;dr;=re 

wdrlaId lsÍu 

ld¾hd, 

WmlrK Wia 

ia:dkhl 

;nd .ekSu" 

f;dr;=re jd¾;d 

mj;ajdf.k 

hdu

,Sfhka bÈl< ;Ügqjla  

(Mezzanine floor)  
l¾udka;Yd,dj ;=< we;s 

lsÍu" ld¾hd, lghq;=  

fjku mj;ajd f.k 

hdu 

,Sfhka bÈl< 

;Ügqjla ilia 

lsÍu

f.dvke.s,a, 

;=< Wi ;Ügqjla 

úêu;a f,i 

ilia lsÍu

mß.Kl wdÈh 

bÈl< Wv ;ágqfõ 

;nd .eksu

whs;slre
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yÈis wjia:djg uqyqK§fï ie,eiau (Emergency Response Plan) 

1& yÈis wjia:djlÈ ia:dkfhka bj;aùu iy Ôú; fírd .ekSu

ia:dkh - ksIamdok jevm, 

j.lSu - whs;slre" m%Odk hka;% l%shdlre 

2& yÈis l%shdkaú;h (Emergency Operation Center)

yÈis wjia:djlÈ iïnkaO lr .; hq;= whf.a kï 

,ehsia;=j

ÿrl:k wxl 

1 wdh;k ysñhd 

2 wdh;k ysñhdf.a Nd¾hdj$ksji

3 m%Odk hka;% l%shdlre

4 w;HdjYH iydhljre

ndysr 

1 fmd,sia ia:dkh 

2 .%du ks,OdÍ $ m%dfoaYSh f,alï 

3 <`.u we;s wdfrda.HYd,dj 

4 .sks ksjk tallh 

5 úÿ,sn, uKav,h

6 fmd,sia yÈis weu;=ï wxYh 

3& yÈis wjia:djlg uqyqK§u i`oyd ;nd.; hq;= f;d.

whs;uh m%udKh fjk;a lreKq 

øjH 

weiqreï lsÍu i`oyd fmd,s;ska u¨ 30

,Kq ler,s 20

N+ñf;,a ,Sg¾ 10

WmlrK 

Wo`M 02
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hlv bks 01

ù,anefrda 01

ma,diaála nd,aÈ f,dl= 03

úÿ,s mkaoï 02

isÿQjQ w,dNh weia;fïka;= lsÍu 

wdmod weia;fïka;= ,ehsia;=j 

w,dN úia;rh 

fiajlhka" mqoa., iq`M ;=jd, muKs 

f.dvke.s,s ì;a;s m`Mÿùu" uv me,a,ï 

wj;S¾Kh $ud¾. fomi bjqre lvd jeà ud¾.h fidaod 

f.dia ;sîu

iïm;a - w,dN hka;% iQ;% j;=frka hgùu 

wuqøjH ksñNdKav c,fhka hgùu

w;HdjYH fiajdjkag jk ydksh úÿ,s mßm: ;=<g c,h hdu

jgmsg ;;a;ajh wj;S¾K ud¾. c,fhka hgùu 

jHdmdr wLKav;djh nOd isÿùu 

fjk;a 

blauka m%;sm%dma;sh i`oyd Wmdh ud¾. 

1& jHdmdrh wLKavj l%shd;aul ùfï ud¾.

jydu - mshjr 1 - wdrïNh Èk 3 la we;=<; 

•	ñßia l=vq l=`Mnvq wdÈh weUÍu iq`M jYfhka .Dyia: .%hskaäka hka;%h fhdod 

l%shd;aulùu'

•	ysñlref.a ksjfia tla ia:dkhla wuqøjH" ksñNdKav .nvd lsÍug iQodkï 

lsÍu'

•	ñßia fld;a;u,a,s wdÈ wfkl=;a wuqøjH fjk;a weUreï ia:dk (grinding 
mills) j,g § f.ùfï moku u; ;djld,slj lr .ekSu'
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•	weiqreï øjH ,ndf.k yels muKska melÜ lsÍfï lghq;= ksjfia ms<sfh, 

lr .;a ;djld,sl ia:dkhl l%shd;aul lsÍu

•	wuqøjH idudkH iemhqïlrejkaf.ka wjYH m%udKhg ,nd .ekSu" wvd, 

jqjfyd;a ndysr fj<`om<ska ,nd .ekSug lghq;= lsÍu

mshjr - 2 - Èk 3 lska wdrïN lsÍu 

•	f.dvke.s,a, msßisÿlr uv bj;a lsÍu

•	hka;% fldgia .,jd msßisÿ lsÍu" fudag¾ h:d ;;a;ajhg m;a lsÍu

•	úÿ,s mßm:h msßisÿ lsÍu$ c,h uv bj;a lsÍu

•	myiqfjka h:d ;;a;ajhg m;al< yels .%hskaäka hka;%h l%shd;aul lsÍu" 

úÿ,sh ;djld,sl fckf¾grhla u.ska iemhSu

•	wj;S¾K ud¾. jdykhla hdug yels mßÈ ms<silr lsÍu

•	ish¨ wmøjH mßirhg ydks fkdjk f,i bj;a lsÍu

mshjr 3 - i;shlska wdrïN lsÍu ^fuu wjia:dfõÈ .xj;=r idudkH uÜgug 

meñK we;s nj Wml,amkh flf¾& 

•	mdßfNda.slhka yuqù iemhqï ms<sn`o ie,eiau oekqï§u yd ksmojQ NdKav 

iemhSu

•	úÿ,a mßm: h:d ;;a;ajhg m;alsÍu$ úÿ,s iemhqu ,nd .ekSu 

•	fodr cfk,a msx;dre lsÍu" ì;a;s m¨ÿù we;s ia:dk w¨;ajeähd lsÍu

•	kj rdlal iy fïi iE§ug mshjr .ekSu
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m%uqL;d l%shdj,sh  Wmdh ud¾.h ieflúka  
l

dK
av
h

iïm;a l<hq;= foa 

m
sh
j
r
 ú

i
a;
r
d;

au
l

j
 

l<hq;= 

wjia:dj 

f
l

á
l

d,
Sk

 

 u
O
H
l

d,
Sk

 

w
N
H
k

a;
r
 i

ï
m
;
a 

f.dvke.s,s ì;a;s fodr cfk,a h:d 

;;a;ajhg m;a lsÍu 

1 i;s 3 la 
we;=<; 

udi 

6 la

hka;%iQ;% 

fuj,ï 

h:d ;;a;ajhg m;a lsÍu 2 i;s 3 la udi 

6 la

f;d. wdmodjg ,la fkdjQ fldgi 

wdrlaId lsÍu 

3 Èk - 3

mqoa.,hka fkdlvjd /lshdj iemhSu 4 Èk - 1

moaO;s 

uqo,a 

fjk;a

w
;
H
dj

Y
H
 f

i
aj
d

úÿ,sh mßm: h:d ;;a;ajhg m;a 

lsÍu"m%Odk iemhqu ,nd .ekSu

5

c,h Èk - 3

wj;S¾Kh$ 

ud¾.

;djld,slj ms<silr lsÍu" 

ñksia Y%uh fhdod jdyk .ukd 

.ukh iqÿiq mßÈ ilia lsÍu

fjk;a

iemhqï-

lrejka 

uQ,sl l%shdj,shg wjYH iemhqï 

,nd .ekSu" ksIamdokh ie,iqï 

l< wdldrhg mj;ajdf.k 

hdug wjYH wuqøjH iemhSug 

lghq;= lsÍu

mdßfNda.sl mdßfNda.sl wjYH;d yels 

uÜgñka imqrd,Su 

fjk;a 



wdmod n,mEï wju lsÍu iy wdmodjlg uqyqK§ug m%;Hia:;djh f.dvke.Su

 40 

1	 ì;a;s lmrdÿfjys m`Mÿ idod kej; j;=rg Tfrd;a;= fok ;Ska; wdf,am 

lsÍu" fodrj,a i`oyd ;Ska; wdf,am lsÍu" §¾>ld,Sk jYfhka ì;a;s wä 5 la 

olajd isfuka;s lmrdÿ lsÍu fyda ghs,a we,a,Su'

2	 hka;% msßisÿ lr úIîc kdYl Èhr u.ska fidaod f;;ukh bj;alr h:d 

;;a;ajhg m;a lsÍu" wjYH fldgia .,jd msßisÿ l< hq;=h" fudag¾ fí%la 

kej; h:d ;;a;ajhg m;a l< hq;=h" §¾>ld,Sk jYfhka fuu hka;% Wia 

ia:dkhl iú lsÍu'

3	 wdmodjg ,la fkdjQ f;d.hka fõ,d f;;ukfhka wdrlaId lsÍu' m%uqL;d 

l%shdj,shka wdrïN lsÍug wjYH wuqøjH iemhqï ,nd .ekSu'

4	 ish¨ fokdgu /lshd iqrlaIs;;dj ;yjqre lsÍu' iqmqreÿ mßÈ ld¾hkays 

fhoùu' .xj;=r n,mEug ,lajQ fiajlhkag todfkod Ôj;aùug iq`M uqo,la 

,nd §u'

5	 wdh;kfha f.dvke.s,s" hka;% iQ;% f;d. wdjrKh jk mßÈ rlaIKhla ,nd 

.ekSu'
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wLKav;d ie,eiau l%shd;aul lsÍu i`oyd msßjeh weia;fïka;=

(Financial Cost – Estimate for BCP) 

whs;uh msßjeh 

weia;fïka;= 

fjk;a lreKq

1 f.dvke.s,a, w¨;ajeähdj 10,000.00

2 fïi rdlal kej; iE§u  20,000.00

3 f.dvke.s,a, hka;% msßisÿ lsÍu  10,000.00

4 ud¾. ms<silr lsÍu 5,000.00

5 úÿ,s mßm: ilia lsÍu 1,50,000.00

6 ud¾.h ms<silr lsÍu  5000.00

7 wfkl=;a úúO úhoï  5000.00

tl;=j  5000.00
210,000.00

ksIamdokh wdrïN lsÍug m<uq i;s 6 i`oyd jQ úhou

1 wuq øjH 136,320.00 uq`M ksIamdokh 

mej;s wjia:djg 

wkqmd;slj .Kkh 

lrk ,È 

2 jegqma $ fõ;k 225,000.00

3 úÿ,sh  15,000.00

4 hka;% l=,shg .ekSu  10,000.00

5 weiqreï NdKav  30,000.00

6 m%jdyK  15,000.00

7 Wm tl;=j 401,320.00

8 iïmQ¾K m%;smdma;sl úhou 611,320.00

m%;sm%dma;sl ld,h ;=< wfmalaIs; wdodhu

m%;sm%dma;sl ld,h jk i;s 6 ;=< i;sfhka i;sh i`oyd ie,iqï l< ksIamdok 

m%udKhka my;ska oelafõ'
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ksIamdokh - lsf,da .%Eï i;sh 

1 2 3 4 5 6
ñßia f;d. iemhSu 10 20 30 40 50 50

mfya f;d. iemhSu 10 20 30 40 50 50

ñßia melÜ iemhSu 10 15 50 100 125 150

ly l=vq melÜ iemhSu 10 15 50 100 125 150

Wm tl;=j 40 70 150 190 300 350

wksl=;a wdydr NdKav ^ixLHdj& 50 75 100

fhda.Ü 250 500 500

m%;sm%dma;s ld,h ^i;s 6& ;=< wdh;kfha wdodhu 

ksIamdokh i;shg wod< ksIamdok jákdlu - remsh,a 

1 2 3 4 5 6

ñßia ^melÜ& 5,000 7,500 25,000 50,000 62,500 75,000

mfya l=vq ^melÜ& 6,000 9,000 30,000 60,000 75,000 90,000

ñßia ^f;d.& 4,000 8,000 12,000 16,000 20,000 20,000

mfya ^f;d.& 5,000 10,000 10,000 20,000 25,000 25,000

wfkl=;a NdKav 

.Kk 

7,500 11,250 15,000

fhda.Ü ^.Kk& 1,100 1,650 2,200

iïmQ¾K jákdlu 20,000 34,500 82,000 154,600 195,400 227,200

wfmalaIs; úhou	 611,320.00

i;s 6 ;=< iïmQ¾K ksIamdok jákdlu	 428,220.00

mr;rh Defficit	 183,100.00

wdikak jYfhka	 200,000

fuu uqo, fmr iemhqï lr ,eìh hq;= uqo,a u.ska	 100,000

nexl= whsrdjlska	 100,000

 		  200,000
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weuqKqï wxl 2

2 jk isoaê wOHhkh laIqø mßudK jHdmdrh  

(Case Study - Micro Enterprise)

laIqø jHdmdrh 

u,a,sld uy;añh we<la wi, lr;a;hla ;nd nq,;a úg" Wfoa wdydr yd ijig 

jfâ" frda,aia idod úl=Khs' n;a" msÜgq" b|swdmam" frdà" kQâ,aia" lv, jeks wdydr 

úl=Kk w;r fuh oekg udi ;=klg muK fmr l=vdjg wdrïN lr we;' 

wehf.a lEu lr;a;h wi, ld¾hd, lsysmhla we;s ksid tys jev lrk fndfyda 

fokd wef.ka WoEik wdydr ,nd .kS' tfy;a th ;ju;a ,shdmÈxÑ lr ke;' 

tu jHdmdrfhka ,efnk wdodhu ‌ffoksl lghq;= lrf.k hdug yd wuqøjH ,nd 

.ekSug wehg m%udKj;ah' tu wdodhfuka weh yd wef.a mdi,a hk jhfia isák 

orejka ;sfokd Ôj;a fõ' jeäuy,a Èh‚h idudkH fm< yodrk w;r l=vd msßñ 

<uqka fofokd 8 jk fY%aKsfha yd 5 jk fY%aKsfha bf.kqu ,nhs' óg jirlg 

muK fmr wef.a iajdñhd ßh wk;=rlska ñhf.dia we;s w;r kEoEhka lsisfjl=;a 

Tjqkag Woõ fkdlrk ksid weh ;ksju fuu fj<odu wdrïN lsÍug ;SrKh 

lr we;' fuu fj<oief,ka ,efnk wdodhfuka weh ;u orejkaf.a wOHdmk 

lghq;= yd ksjfia lghq;= lrk w;r ijia ld,fha§ wef.a jeäuy,a Èh‚ho 

fï i|yd Woõ lrhs' weh fuu jHdmdr lghq;a; ioyd óg udi follg muK 

fmr fm!oa.,sl wdh;khlska re' 10"000'00 l Kh uqo,la o ,ndf.k tho jdßl 

jYfhka udislj re' 1"300'00 ne.ska f.jhs'

jfâ yd lEu j¾. iE§ug wjYH wuqøjH ksji wi, fj<oief,ka tÈfkod ,nd 

.kakd w;r fmd,a f;,a yd msá j¾. f;d. lvfhka i;shlg wjYH m%udKh 

ñ,§ .kS' we;eï ÈkhkaysÈ Khg o NdKav ,nd .kS' Wfoa lEu weh ;u ksjfia§u 

idok w;r jfâ ijig lr;a;h ;=<§ idohs' Èklg weh re' 5000'00 muK 

wdodhula ,nk w;r Èklg re' 1500'00 muK ,dNhla Wmhdf.k thska ksjfia 

lghq;= yd orejkaf.a wOHdmksl lghq;= isÿ lrhs' wi, ksfjia j, orejkaf.a 

mrk fmd;a yd m;a;r b,a,df.k f.dia wef.a jHdmdrh i`oyd wjYH lvodis 

ljr weh úiskau idod .kS' nq,;a úg iE§ug yd lEu iE§ug wjYH t<j¨‍ j¾. 

iEu nodod Èklu fmdf<ka ,nd .kS'

jHdmdrfha msysàu

weh fuu lEu lr;a;h ;nd f.k isákafka we,la wi,h' th ,S j,ska ;kd Wv 

fldgi ;yvq jglr bÈßmig ùÿrejla fhdod idod ;snQ frdao iys; lr;a;hls' 

frdao ;snqK o th ;,a¨‍ lrf.k hdug ;rula wmyiqh' lr;a;h ;=< rdlalhla 

wdldrhg ilia lr tys wdydr øjH yd nq,;a úg ;nhs' lr;a;h wi,u l=vd 
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fïihla ;nd .Eia ,sm ;ndf.k ijig jfâ idod úl=Khs' oyj,a ld,fha 

nq,;aúg idod úl=Khs' tu m%foaYh óg fmr lsisúgl;a c,fhka hgù fyda fidr 

i;=re Wjÿre meñK fkd;snQ ksid weh rd;%S ld,hg tys we;s nvq ish,a,u 

lr;a;h ;=<u ;nd ksjig hhs'

flfia jqjo miq.sh ld,fha ;snQ wêl j¾Idj ksid u,a,sld uy;añhf.a lr;a;h 

;snQ ia:dkh yd ta wjg m%foaYh o wä 6 la muK j;=frka hgù we;' wef.a 

lr;a;h we;=<go j;=r oud ;snQ ksid tys ;snQ nvq ish,a,u úkdY ù f.ia ;sì‚' 

ud¾.hg lvd jeà ;snQ .il w;a;la lr;a;h u;g o jeà lr;a;fha jy,hg hï 

;rulg ydks ù ùÿrejo leã f.dia ;sì‚' uOHu rd;%Sfha È we;sjQ .xj;=r ksid 

wehg tu ia:dkhg o hdug fkdyelsjQfha wjg ud¾. yd ksfjia o tu j;=frka 

hgù ;snQKq neúks' ud¾.hg jeà ;snQ .i ksid úÿ,sh o úikaëù ;snq‚'

jHdmdrfha ;;a;ajh 

wef.a fj<oie, jHdmdrhla f,i ,shdmÈxÑ lr ke;s w;r weh .sKqï mj;ajdf.k 

hkafka o ke;' tu ksid wehf.a jHdmdrh ms<sno Tmamq lsÍug wehg jdÑl idlaIs 

we;;a kS;suh idlaIs lsisjla ke;'

tfukau tu lr;a;h ;=< ;snQ .Eia ,sm yd nq,;aúg ÿïfld< jeks wuqøjH o 

úkdYù we;' weh i`oyka lrk mß§ wehf.a lr;a;h idod .ekSug yd wuqøjH 

,nd .ekSug wehg re' 30"000'00 muK wjYH fõ' ;jo udisl Kh jdßlh 

f.ùug yd ksjfia tÈfkod úhoï mshjd .ekSug wjYH uqo,a fkdue;s ksid 

weh oeä wmyiq;djhlg m;aj ;sfí' fjk;a wdodhï lsisjla fkdue;s ksid Kh 

uqo,la fyda ,nd .ekSug wehg fkdyel'

wehg fuu ;;ajfhka ñ§ug l< yelafla l=ulao@
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u,a,sld uy;añhf.a laIqø jHdmdrfha - jHdmdr wLKav;d ie,eiau

u,a,sld uy;añhf.a laIqø jHdmdrfha miqìu

1&	 jHdmdr ú.%yh - 

jHdmdrh - ,shdmÈxÑ fkdl<" uyd ud¾.h wi, wdydr øjH úl=Kk ia:dkhl 

,smskh -----

whs;slre------ 

mÈxÑh -----

jHdmdrfha o< msßjegqu - Èklg 5"000 la 

jHdmdrfha j;alï - wdydr øjH úl=Kk lr;a;h jákdlu remsh,a 25"000la 

muK yd wfkl=;a NdKavj, jákdlu

2&	 wdmodjlÈ úh yels n,mEu 

.xj;=r u.ska n,mEu wêlh 

3&	 wdmodjg ,laùfuka miq bÈßhg wLKavj jHdmdrh mj;ajdf.k hdu i`oyd  

	 m%uqL;d fm< .eiaùu 

ld¾hh úia;r wdrïN Èk 

jljdkq 

1 nq,;aúg iemhSu nq,;a úg i`oyd mqreÿ 

mdßfNda.slhka r|jd .ekSu 

yd myiqfjka ksjfia 

ms<sfh, l< yel

Èk 4 lska 

2 n;a melÜ iemhSu ksjfia n;a melÜ ilia lsÍu Èk 5 lska

3 Wfoa wdydr i`oyd 

lv, kQâ,aia 

iemhSu 

ksjfia ilia l< yel Èk 5 lska

4 jfâ ne§u lr;a;h kej; idod 

.ekSfuka miq fuu l%shdjka 

kej; wdrïN l< yel

Èk 5 lska

5 frda,aia ne§u Èk 2 lska

4&	 uQ,sl ld¾hka wdrïN lsÍug wjYH foa ^iïm;a&

- nq,;aúg iemhSu - nq,;a iy wfkl=;a øjH" lvodis

- n;a melÜ lsÍu - n;a iy jHdxck ms<sfh, lsÍug wjYH yd,a" t<j`M"  

  uia$ud¨ wdÈh or .Eia ,sm Ndú;d l< yel
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- Wfoa wdydr - lv, kQâ,aia wdÈ øjH 

- jfâ frda,aia ne`§u - lr;a;h h:d ;;a;ajhg m;aùu" .Eia ,sm Ndú;fhka 

5&	 w,dNh je<elaùu yd wju lsÍug .; hq;= l%shdud¾. 

- lr;a;fha frdao ilid th ;,a¨ lsÍug yels mßÈ w¿;ajeähd lsÍu -  

  lr;a; frdaoj,g f;,a oud kv;a;= lsÍu 

- .xj;=r ;¾ckhla we;s ld,j,È tu lr;a;h Wi ia:dkhlg ;,a¨ lsÍu

6&	 yÈis wjia:djlg uqyqK§u yd ydksh je<elaùu

- ;u fiajd imhk wjg ld¾hd,j, wdrlaIl ks,OdÍkaf.a ÿrl:k wxl  

  ,nd .ekSu" Tjqka iïnkaO lr .ekSu

- yelskï Tjqkaf.a iydh we;sj lr;a;h wdrlaIs; ia:dkhlg /f.k hdu

- j¾Idj wfmalaId lrk ld,fha w;HdjYh foa yer b;sßh ;u ksjig  

  /f.k hdu

- lr;a;h ms<silr lrk úg c,hg Tfrd;a;= fok ,S fyda fjk;a øjH fh§u

7&	 jHdmdrh bÈßhg f.k hdu i`oyd Wmdh ud¾.

- lr;a;h fmd,s;Ska fhdod ;dj;d,slj ms<silr lsÍu

- iqmqreÿ mdßfNda.slhkag nq,;a úg n;a melÜ hï uÜgulska iemhSu  

  mj;ajdf.k hdu

- i;s 5 lska lr;a;h m%lD;s ;;a;ajhg ilia lr .ekSu

8&	 jHdmdrh mj;ajdf.k hdu i`oyd §¾> ld,Sk mshjr 

- jHdmdrh m%dfoaYSh ld¾hd,fha ,shdmÈxÑ lsÍu

- ffoksl wdodhfuka hï fldgila fujeks wjia:djkag uqyqK §u i`oyd  

  nexl=jl ;ekam;a lsÍu 

- jHdmdrhg rdcH rlaIK wruqo, (NITF) u.ska jkaÈ uqo,la ,nd .ekSug 

- wjYH mshjr m%dfoaYSh wdmod l<ukdldr ks,OdÍ iu. idlÉPd lsÍu'
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weuqKqï wxl 3 

3 jk isoaê wOHkh - uOHu mßudK  

(Case Study Medium Scale Enterprise) 

ABC .d¾ukaÜ ,sñgâ - ABC Garments Ltd

ABC .d¾ukaÜ ,sñgâ l¾udka;Yd,dj u;=.u m%foaYfha lÿ nEjqulska hq;=" 

jHdmdrhlg iqÿiq hhs ;SrKh l< ia:dkhl óg jir mylg muK fmr wdrïN 

lrk ,È' j¾. wä 5"000 l f.dvke.s,a,la ;=< hka;% iQ;= iúlr we;s w;r 

we`.¨‍ï wmkhk l¾udka; Yd,djl ;sìh hq;= uQ,sl .=Kdx. j,g wkqj lïy, 

ilia lr we;' m%Odk ksIamdok wxYh" .nvdj" ld¾hd,h" fiajlhka wdydrmdk 

.kakd ia:dk" jeisls<s wdÈh wx. iïmQ¾K f,i ilialr we;s w;r fckf¾grhla 

m%Odk f.dvke.s,a,g ndysrj ia:dmkh lr we;' f.dvke.s,a, msysá bvu 

l÷nEjqfuka uOHu uÜgfï fldgil lkao lmd iu;,d lr f.dvk.d we;s 

w;r bka by< fmfoi úúO .ia jejqKq ;rula >K le,E frdols' lkafoys 

;ekska ;ek l=vd iy f,dl= l¿ .,a we;'

l¾udka;Yd,dj bÈlrk wjêfha fuu ia:dkh .xj;=r" kdhhEï jeks iajNdúl 

wdmodjkag m%jK;djla we;s njg wdfhdaclhka fkdis;+ w;r iqÿiq wj;S¾K 

ud¾." ukrï mßirhla ;=< l¾udka; Yd,dj id¾:lj mj;ajdf.k hk ,È' fuu 

lïy, ksid m<df;a 70 lg muK iDcq /lshd ,enqKq w;r jl% jYfhka ie,lsh 

hq;= msßilf.a Ôjfkdamdhg iydh úh' m%foaYh fuu lïy, ksid ckdlS¾K jQ 

w;r lkafoa Wv fldgi le,E t<slr wkjir bÈlsÍï lsysmhla yd j.djka o 

wdrïN lsÍu ;=<ska iq¿ jYfhka mi fia§ hdu fukau l=vd kdhhEï lsysmhla o 

miq.sh jir ;=<§ isÿúh' wdh;kfha iïmQ¾K fiajl ixLHdj 84 la muK fõ'

fiajlhkag m%jdyK myiqlï mqoa.,sl m%jdyK fiajhla u.ska imhd we;' fiajl 

ixLHdfjka nyq;rhla ia;S%ka jk w;r msßñ ixLHdj 8 la muK fõ' wdrlaIl 

fiajh ndysr wdrlaIl fiajhlg mjrd we;'

ksIamdok yd fj<om,

ldka;d we÷ï" lñi ksIamdokh ms<sno lïy, úfYaI;ajhla ork w;r fuys 

hka;% fma<s ;=kla m%Odk fmf<a wmkhk l¾udka;Yd,djlg Wm fldka;%d;a 
i`oyd fjka lr we;' fuu we`.¿ï" f,dalfha by< uÜgfï fj<o ikakduhla 

i|yd ksIamdokh lrkq ,nhs" Wm fldka;%d;a fldgia i`oyd ish¨‍u lemQ frÈ" 

Wmdx." f,an,a wdÈh tu wmkhk l¾udka;lrejka úiska imhhs' lïy, úiska 

ueiSu yd wjYH mß§ weiqreï lsÍu muKla lrhs'
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hka;% fma<s folla foaYSh fj<om<g tkï iqm%isoaO frÈms<s wf,ú m%o¾Ykd.dr 

j,g imhkq ,nhs' ;jo m`Mÿ iys; tajd tla tla iq¿ jHdmdßlhka meñK ñ,g 

.kS' foaYsh ksIamdokh ioyd ksmoùug wjYH wuqøjH tkï frÈ Wmdx. wdkhkh 

lrkq ,nk ‌‌fyda ksIamdokh lrkq ,nk wdh;k j,ska flá ld,Sk Kh moku 

u; ñ,g .ks'

wdmod ;;a;ajh

uE; ld,Skj we;s jQ wkfmalaIs; j¾Idm;kh fya;=fjka mßirfha we;s l< 

fjkialï ksid fuu m%foaYh kdhhEï j,g m%jK;djla oelaúh' 2016 jif¾ 

Odrdksmd; j¾Idj iu. rd;%sfha È bvfï Wv fldgi kdhhEug ,laùu ksid 

úYd, yd l=vd l¿ .,a lsysmhla fmr<Sú;a l¾udka;Yd,dfõ ì;a;sh levqKq w;r 

tajd ì;a;shg ysrù k;r úh' f.dvke.s,s jHqyh Yla;su;a ksid lKqj,g iy 

jy,hg w,dN fkdjqk kuq;a ì;a;sh leã uOHu yd l=vd m%udKfha .,a" mia" 

c,h iu. l¾udka;Yd,dj ;=<g meñK hka;% 10 la muK wdmodjg ,laúh' 

lïy, ;=< wähla muK uv j;=r msÍ ;snQ kuq;a ìï uÜgfï ;snq fmÜá rdlal 

j, ;snQ frÈ yd wksl=;a foa j;=frka f;ó w,dNúh' fïih u; rdlal j, wä 

2 la muK Wiska ;snQ frÈ len,s iy ksudl< weÿï j,g w,dN isÿ fkdùh' 

rd;%S ld,fha isÿ jQ ksid lsisu fiajlfhl=g wdmodjla isÿ fkdjQ kuq;a wdrlaIl 

wxYfha ks,OdÍka iq¿ ;=jd, ,nd ;snq‚' úÿ,sho úikaê jq w;r ÿrl;k ud¾.o 

ish,a, wjysrù ;snq‚'

fuu m%foaYhg meñfKk ud¾.hg mia lvd jeàu ksid jdyk .ukd.ukhgo 

ndOd we;s úh' ud¾.h ms<silr lr jdyk fuu ia:dkhg meñKsh yels wdldrhg 

ilia lsÍu i`oyd i;shla muK .;fõ hehs wkqudk lrkq ,nhs' úÿ,sh h:d 

;;a;ajhg m;a ùug i;shla muK .;jk njo úÿ,s n, uKav,h okajd we;'

wdh;kfha ld¾hh uKav,h 

ld¾h uKav,h ixLHdj 

wdh;k l<ukdlre 1

ksIamdok l<ukdlre 1

QC úOdhl 1

udkj iïm;a 1

iqmÍlaIl 5
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ueIska l%shdlre 50

Woõ lrejka 10

hka;% l%shdlrejka 1

mßmd,k$uQ,H ,smslre 1

.nvdNdrlre 1

frÈ lmkakd 1

weiqreï lrkakka 5

tl;=j 78

ydks weia;fïka;=j remsh,a 

f.dvke.s,a,  500,000.00 

hka;% iQ;%  620,000.00 

,S nvq WmlrK  20,000.00 

wuqøjH  500,000.00 

úÿ,sh  10,000.00 

msßisÿ lsÍfï úhoï  20,000.00 

fjk;a  10,000.00 

iïmQ¾K ydksh  1,680,000.00 

uQ,H f;dr;=re 

miq.sh jirj, .skqï u; mokï j 

m%d.aOk wdfhdack 

m%d.aOkh úhoï re'

bvï f.dvke.s,s 30,000,000.00

,Snvq WmlrK  500,000.00

hka;% iQ;% WmlrK 3,000,000.00

fckf¾grh 1,000,000.00

úÿ,sh 4,000,000.00

iïmQ¾K wdfhdackh 38,500,000.00
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ksIamdokh yd ksIamdok jákdlu

ksIamdokh ksIamdok$ojia tall ñ< udisl wdodhu re'

Wm fldka;%d;a 480 150  1,800,000.00
foaYSh fj<om< 320 600  4,800,000.00 
wdodhu  250,000.00 
udisl wdodhu  6,850,000.00 
jd¾Isl wdodhu  82,200,000.00

wdodhï yd úhoï jd¾;dj 

re' re'

jd¾Isl msßjegqu 82,200,000.00
ksIamdok msßjeh  40,320,000.00 

o< ,dNh 41,880,000.00
úhoï 

jegqma yd fõ;k 25,296,000.00
EPF & ETF 3,794,400.00
úÿ,sh yd fiajd 2,400,000.00
mdßfNda.sl 240,000.00
.uka úhoï 2,400,000.00
uQ,H úhoï 3,750,000.00
laIh ùï 2,400,000.00
wdrlaIl fiajh 480,000.00
iqnidOl wruqo, 120,000.00
ÿrl;k 60,000.00

uq`M úhou 40,940,400.00 
nÿ j,g fmr ,dNh 939,600.00 
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jegqma (Salaries)

fiajlhka  jegqma udisl re 

wdh;k l<ukdlre - 01  75,000.00 
ksIamdok l<ukdlre - 01  60,000.00 
úOdhl ;;a;aj md,l - 01  40,000.00 
udkj iïm;a úOdhl - 01  40,000.00 
iqmÍlaIl - 05  150,000.00 
ueIska l%shdlre - 50  1,250,000.00 
Woõlre -10  150,000.00 
hdka;%sl - 01  40,000.00 
mßmd,k uQ,H ,smslre - 01  30,000.00 
.nvdlre - 01  30,000.00 
lemqïlre - 01  30,000.00 
weiqreï lrkakka - 05  75,000.00 
;;a;aj md,lhka - 05  100,000.00 
ßhÿrka - 01  30,000.00 
tl;=j  2,108,000.00 

hka;% msßjeh

hka;% iQ;% tallhl ñ< re' uq`M jákdlu

Single Needle 37  40,000.00  1,480,000.00 
Double Needle 5  100,000.00  500,000.00 
Overlock 5  50,000.00  250,000.00 
Button Hole 1  100,000.00  100,000.00 
Button Attaching 1  100,000.00  100,000.00 
Bar Tack 1  100,000.00  100,000.00 
Cutting Machine 1  50,000.00  50,000.00 
Cutting Table 1  100,000.00  100,000.00 
tl;=j  2,680,000.00 
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nexl= Kh (Bank Loan) 25,000,000.00 
Kh fmd<sh (%) 15%
fmd<s  3,750,000.00 

wNHdih - my; i`oyka wdlD;s m;% Ndú;d lrñka ABC jHdmdrh fjkqfjka 

my; ie,eiau ms<sfh, lrkak'

jHdmdr wLKav;d ie,eiau ilia lsÍfï j.=j

j.= wxl 1A

wruqK 

whs;u úia;r

1 mqoa., wdrlaIdj 

2 jHdmdrh /l.ekSu

3 l%shdoduhka 

4 m%cdj 

 
j.= wxl 1 B l%shd;aul lsrSug wfmalaIs; wxY$iSudjka 

l%shd;aul lsrSug wfmalaIs; wxY igyka

1

2

3

j.= wxl 1C 

BCP lKavdhu igyka

kdhl 

lKavdhu
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j.= wxl 2A - wdh;kfhys l%shdj,shka h:d ;;a;ajhg m;a lsÍu i`oyd 
wjYH uQ,sl m%uqL;djh Èh hq;= l%shdj,shka 

uQ,sl l%shdj,shka  (Key activities) igyka

1

2

3

j.= wxl 2B - n,mEï uÜgu ixikaokh lsÍu 

tla tla wxY$ksIamdokj,g n,mEu n,mEï uÜgu

WodyrK ndysr wNHka;r 

1

2

3

j.= wxl 2C - ndOdjg bvÈh yels Wmßu ld,h (MTPD)

WodyrK

uQ,sl l%shdj,shka MTPD wfmalaIs; m%;sm%dma;s ld,h

1

2

3



wdmod n,mEï wju lsÍu iy wdmodjlg uqyqK§ug m%;Hia:;djh f.dvke.Su

 54 

j.= wxl 3 - m%uqL;d ld¾hhka i`oyd wjYH iïm;a

iïm;a úia;r 

wNHka;r f.dvke.s,s 

hka;% iQ;% fuj,ï 

f;d. 
mqoa.,hka

moaO;Ska

uqo,a 

fjk;a 

ndysr fiajd úÿ,sh

c,h

ÿrl;k $ 

ikaksfõok

wj;S¾kh 

ud¾. 

fjk;a

iemhqï m%Odk iemhqïlre 

wksl=;a iemhqïlrejka 

úl,am

mdßfNda.sl 

fjk;a 

j.= wxl 4A

wjodku n,mEu m%jK;djh m%uqL;djh 
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j.= wxl 4B - wdh;kfha j;alï$iïm;a i`oyd úh yels ydks weia;fïka;=  

j;alï$ iïm;a úh yels 

ydksh - 

WodyrK 

m%;sm%%dma;s 

ld,h 

(RTO) 

.;hq;= 

mshjr 

wNHka;r f.dvke.s,s 

hka;% iQ;% fuj,ï 

f;d.

mqoa.,hka 

mß.Kl moaO;s 

uqo,a

fjk;a

ndysr fiajd úÿ,sh

c,h

oqrl;k$ 

ikaksfõok 

wj;S¾k$ ud¾.

fjk;a

iemhqï m%Odk iemhqïlre 

wfkl=;a 

iemhqïlrejka 

úl,am

mdßfNda.sl

fjk;a 
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j.= wxl 5 - uQ,sl iïm;a ydks je<elaùu iy wju lsÍfï l%shdud¾. 

iïm;a wruqK l< hq;=foa l%shd;aul lsÍfï 

b,lal  

fuysÈ jydu l%shd;aul 

l< hq;= foa uOHld,Sk 

iy È.=ld,Sk jYfhka 

isÿl<hq;= foa igyka 

lrkak

m%Odk 

wxYh

1 mqoa., ms<smeÈh 

hq;= wksla 

l%shd ud¾. 

meyeÈ,sj 

igyka lsÍu

jydu jirla 

;=<

§¾> 

ld,Sk 

2 f.dvke.s,s 

3 fiajd 

myiqlï 

4 moaO;Ska 

5 fjk;a

j.= wxl 6A - bj;aùu iy Ôú; fírd .ekSfï ie,eiau

ld¾hd,h

jevm<

kdhl

Ôú; fírd .ekSu yd iïnkaO wxY Ndr mqoa.,hska 

wdfrda.HYd,d 

/iajk ia:dkh
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j.= wxl 6B - yÈis l%shd;aul uOHia:dkh 

yÈis wjia:djlÈ iïnkaO lr.; 

hq;= mqoa.,hskaf.a kï ,ehsia;=j 

yÈis ÿrl;k wxl

1 wNHka;r

2 ndysr 

j.= wxl 6C yÈis wjia:djlg uqyqK§u i`oyd ;nd.; hq;= WmlrK" 
øjH'

whs;uh m%udKh igyka 

1

øjH

2 WmlrK iy 

fuj,ï
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j.= wxl 6D - isÿjQ wdmodjka igyka lsÍu

ydksh  úia;rh  ;lafiarej

1 fiajlhka" mqoa.,hka

2 f.dvke.s,s 

3 wj;S¾Kh$ud¾.

4 iïm;a - w,dN

5 w;HdjYH fiajdjkag jk ydksh 

6 jgmsg ;;ajh 

7 jHdmdr wLKav;djh 

8 fjk;a 

j.= wxl 7A - wLKavj l%shd;aul ùfï Wmdh ud¾. ú.%yh

l,amhka Wmdh ud¾. 

ieflúka 

wrïN lrk 

l%shdjka 

wjYH iïm;a 

iy ndOl 

wjYH ndysr 

iydh 

1 wdmod isÿjQ ia:dkfhau lghq;= wdrïN lsÍu

2 fjk;a ia:dkhl lghq;= wdrïN lsÍu 

3 úl,am l%shd ud¾. 

References 

j.= wxl 8 - msßjeh weia;fïka;=j 

 whs;u msßjeh weia;fïka;=j  

remsh,a

igyk

1 f.dvke.s,s h:d 

;;a;ajhg m;a lsÍu 

2 hka;% w¨;ajeähd 

3 wuqøjH

4 jegqma $ fõ;k

5 ndysr fiajd i`oyd 
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