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Introduction

Voices of women at work are an essential component of any initiative on women’s economic empowerment.
This principle is at the heart of the Jordanian National Committee for Pay Equity’s work.

Established in 2011, the Committee is chaired by the Ministry of Labour and the Jordanian National Commission for
Women, and supported by the International Labour Organization. The Committee has exerted significant efforts to
bring the unacceptable working conditions of many women in Jordan to the attention of policy makers.

By following a sectoral approach, the Committee has been the driving force behind the Collective Agreement
for the private education sector in Jordan. Signed in 2017 by the General Trade Union of Private Education
Employees and the Private Schools Owners’ Association, under the supervision of the Ministry of Labour, the
Agreement established a mandatory Unified Contract that ensures that private school teachers are paid the
minimum wage and are properly covered by social security benefits.

Through the community organizing approach promoted by the organization AHEL, private schools teachers

in the governorates of Irbid, Zarqga and Amman have joined forces in a journey of rights and awareness that
resulted in launching the “Stand Up with Teachers” campaign. To complement these efforts and broaden the
agenda of women at work in Jordan, the organization SADAQA has extensively promoted the right to childcare
at the workplace at the national level.

This collection of voices reflect views from some of the people who have taken part in these efforts. Their
collective contributions have been very valuable in designing, shaping, and furthering the initiative to realize
pay equity and childcare in Jordan.
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Eman Ekour
Women's Work Directorate and Coordinator of the National Committee for Pay Equity

The private education sector in the Jordanian labour market faces many
challenges and abuses related to the application of the Labour Law and Social
Security Law. The majority of workers in this sector are women and their
demand for their labour rights from schools is weak. As the regulation of this
sector is the responsibility of the Ministry of Education, Ministry of Labour
and the Social Security Corporation, there is a need to create a mechanism to
coordinate the role of these regulating bodies to ensure that no school licence
is renewed unless all labour rights are respected by the private schools. This
will help decreasing violations by private school owners.
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Secretary General of the Jordanian National Commission for Women and Co-chair
of the National Committee for Pay Equity

There is national consensus on the need to increase women'’s economic
participation. This is largely due to the efforts by the International Labour
Organization (ILO) and the National Committee for Pay Equity to improve the
working conditions of women through advocating for the amendment of 11
articles in the Labour Code, concerning pay equity, the provision of childcare
facilities, defining what constitutes harassment, and other issues. However,
the government has not embarked in the labour law reform. The delay might
be attributed to the government’s hesitancy to place a wider agenda on

the table - the agenda of labour rights in general. Because in Jordan, the
influence of private sector institutions is still far greater than that of labour
and human rights groups.
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Hala Bsaisu Lattouf
Minister of Social Development - Jordan

' ' It is unacceptable in this day and age for women to continue to earn less than

men for work of equal value, and not to be provided with access to daycare
services for their children while they are at work.

| am happy that we all - the Jordanian Government, the International Labour
Organization, and civil society organizations, especially SADAQA - have

come together to support each other and ensure that all women are fairly
compensated for their work, and that they have access to safe and high-quality
daycare services for their children while at work.
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Spokesperson of the Jordanian Teachers’ Union

Most victims of labour violations in the
private education sector are women.
Most of these violations are against
women teachers. They face more
injustice than many other categories of
workers in Jordanian society.
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Lawyer

One of the important factors that prevents women
from seeking litigation is that the decision to file a
complaint against an employer is not a personal
decision for women in our society. Rather, the decision
to seek litigation is taken by the whole family, and
must be approved by the father, brother, and husband.
In a society that deals very sensitively with women’s
appearance in court, women are often forced to
withdraw their complaints. Sometimes, they are even
prohibited from testifying on behalf of a colleague who
filed a complaint in court.

12
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Director of Insurance Services and Recipients Administration in the Social Security
Corporation, Irbid Branch

It is important that social security coverage is continued during schools’
summer vacation because any interruption in coverage will deny the
teacher certain insurance benefits. For example, maternity leave
allowance is paid to the private sector worker only if she has been
enrolled for six consecutive months prior to maternity leave.



ilg s9l8uis Lgio 27 il Cilelball 51 o dnlll yujlaoll glbs

ololsij sall um.oa]l uJI_;.II a< gw)laall ul:u:)l s oloo) Lg.o.al g0

P 0 .Ug_‘u gI .]QDJ.U (_,JJJ.” 22l o ,_j.ol Ll Ugﬁ.t.o daloall

olanl duwgal (iadl 35l 5)gy Jasll wislo g4l dio Glel widbll

Lowo oy s3I polll Auwgoll lgeoay Ul duudl duwei e caddy 5
daleall Sacleill il duway oy

oelaivl glasl dwwgal odledl bl

Spokesperson of the Social Security Corporation

The private school sector is one of the sectors from which we
receive many complaints. Many of these complaints concern
the need for some school owners to declare teachers’ real
salaries. The salary is sometimes higher and sometimes lower
than the minimum wage, but the school owner declares the
lowest amount possible to the Social Security Corporation, in
order to reduce the amount of social security contributions the
school owner pays on behalf of the teacher. This subsequently
negatively affects calculations of the teacher’s pension.
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Buthaina Freihat
Director of the Vulnerable Groups Department in the National Centre for Human Rights and
Member of the National Committee for Pay Equity

There is a traditional view among many employers that there is nothing wrong
with giving a woman lower wages, because she is not the primary breadwinner
of the family, unlike the man, who, in their view, is responsible for supporting
a wife and children. In reality, this is not true, because working women, even

if exempt by law and by Sharia (religious law) from spending on their families,
contribute to supporting the family exactly as men do. Generally, regardless of
any other considerations, it is the right of a woman, who performs work, to be
paid equally to a man who performs the same work.
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Inspector in Irbid’s Labour Directorate

The biggest problem is that teachers do not dare
complain because they fear the school owner will
dismiss them from their jobs. | have visited many
schools where employers were commonly known
to pay their teachers less than the minimum wage.
But when | approached the teachers themselves,
they denied that this was the case. However, many
admitted to receiving lower wages after they left
their jobs at these schools. As inspectors, we cannot
register a violation against an employer if the
teachers do not inform us themselves.
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Former Member of Parliament and Member of the National Committee for Pay Equity

The problem is not always in the legislation, but in the lack of application.

In regards to private schools, the problem is that teachers accept, due to
necessity, unjust working conditions, and that school owners do not act fairly
towards them. The employer may issue a compliant labour contract of 230JDs
to the official authorities in charge of follow-up, while he pays the teacher

50 JDs. No one can fine any school if its records are legally intact. What is
needed is that teachers reject illegal working conditions. Of course, a good
union representation would have a major impact on this issue.
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Director of the Phenix for Economic and Informatics Studies

The gender pay gap is a global phenomenon.

It is one of the world’s most widespread forms
of inequality and social disparity, which does

not only exist in poor countries but also in rich
countries such as Britain and the United States.
The problem in Jordan is that the gender pay
gap, which averages at around 53 Jordanian
Dinars, generally occurs in sectors that pay low-
wages to both men and women, which means
greater pressure on women’s wages.
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Monther Al-Sourani
Head of the Private Schools’ Owners Association

The problem is that supply (of women teachers] is greater than demand in the
education sector. Unemployment is prevalent and people are desperate for
work. Teachers ought to take a stand, and not accept their reduced wages.
The purpose of the Unified Contract’ is to organize the relationship between
teachers and employers in a logical and rational framework that outlines each
party’s rights and duties.
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' 0n 9 March 2017, during the week of International Women's Day, the General Trade Union of Private Education Employees and the
Private Schools Owners’ Association signed a sectoral collective agreement regulating working conditions of private schools teachers in
Jordan. The new Unified Contract, effective starting from the academic year 2017/2018, was signed under the supervision of the Ministry
of Labour as the Ministry heads the National Committee for Pay Equity.
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Chief, Gender Equality and Diversity and ILOAIDS, ILO Geneva

For the first time women in Jordan were able to participate in the discussions,
influence the dialogue and be part of the negotiations process that led to the
signing of the sectoral collective agreement regulating working conditions

of private schools teachers in Jordan. This was a great achievement that
coincided with the week of International Women’s Day. The Pay Equity Project
has been an engine of social change for many women who were able to voice
their concerns in the context of private schools teachers’ rights. This process
has taken time, as all actors needed to have a voice and to understand the
importance of community based approaches combined with social and

policy dialogue. Social dialogue takes time, but it results in a more informed
outcome and stakeholder ownership, as well as better implementation.
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Former Associate Expert on Gender Equality, ILO Beirut

Working for pay equity in Jordan was frustrating and inspiring at the same
time. Frustrating, because in a patriarchal society like the Jordanian one,
people often take for granted that the man is the bread winner. Inspiring,
because many women and men have started mobilizing for change, because
they believe women and men should receive equal pay for equal work and
work of equal value. They are right; pay equity is a right, and this right
should be reflected in the Jordanian law, in accordance with ILO Conventions
100 and 111.
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Member of “Stand Up with Teachers” Campaign

Though | was penalized? because | joined the campaign, | gained a lot in
return. | discovered an inner strength that | did not know existed within me.

| educated myself legally, through the workshops that | attended. Through
the campaign, | developed a network with other teachers and officials, which
gave me great self-confidence and belief in our ability to attain our rights.
Now | know that reaching the Secretary General of a Ministry, or a Minister, is
not difficult, because they are at our service, and that we are not at their own
service.
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2 Hiba Abou-Ghneim was dismissed from her work as a result of her demand for her labout rights.
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ILO Senior Consultant on Gender Equality

The achievements of the National Committee
for Pay Equity are the result of the joint efforts
of hundreds of women and men who believe in
its cause, including its members, supporters,
donors, and most importantly the teachers
that lead the “Stand up with Teachers”
campaign. These teachers took major risks to
demand decent working conditions from their
employers, and lobbied with the government to
better regulate the sector.
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Member of “Stand Up with Teachers” Campaign

There has been a great increase in the
awareness of women teachers since the
adoption of the Unified Contract. Many of
them used to earn less than half of the
minimum wage, and they were content
with it, because older teachers would tell
them they should be happy since teachers
in the past used to start with much lower
salaries. Now, | see recently graduated
teachers demanding the salary stipulated
by the Unified Contract.
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Legal Counsel of Justice Center For Legal Aid

| have been working as a legal expert for 17 years, and have dealt
with many labour cases. Now, with the Unified Contract, dealing with
this kind of issue is easier. Often in the past, there were no contracts,
so we had to rely on witnesses to prove that a teacher was working.
Furthermore, contracts used to be prepared haphazardly by each
school, whereas now there is a unified binding contract for everyone.
Also, in disputes, it used to be difficult to prove how much a teacher’s
salary was, whereas now the mandatory transfer of salaries to a bank
account makes it easy. What remains difficult now is proving arbitrary
dismissal, because such an issue requires that a teacher’s colleagues
testify as witnesses. But many are afraid that if they testify, they will
end up being arbitrarily dismissed as well.
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Janet Al-Tayyeb
Director of Economic and Social Studies Directorate at Social Security Corporation
Committee Member of the National Committee for Pay Equity

' ' We noticed a clear increase in the number of female teachers filing complaints
since the beginning of the movement and the “Stand Up with Teachers”
campaign. However, many of them are still afraid that the employer will
discover that they filed a complaint, which is a justifiable fear since the price is
often the loss of their jobs. We are therefore very careful that the complaints
remain anonymous.
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Former Senior Regional Gender Equality Specialist, ILO Beirut

| recall when we first started, so many people said it could not be done in Jordan and it

was an idea whose time has not yet arrived in the region. Yet, it resonated deeply with the
Jordanians who understood the plight of teachers in the private sector well. And when the
issue resonated with the public opinion, the policy makers were ready and willing to follow
suite. The convening of multiple stakeholder toward reaching a common understanding while
equipping them with the knowledge and understanding of the issues and methods succeeded
in this case. It does not always happen so, but in this particular context and instance there
was a coming together of minds and a recognition of the importance and urgency of the
topic. The will to move forward came from Jordan and more specifically Jordanians. The
pathway to its success was paved with a good coordinator who was a strategic and effective
communicator. The fact that the ILO stood behind the process through its different phases
across the years is a good example of acknowledging real change takes time.
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Member of “Stand Up with Teachers” Campaign

Before | joined the “Stand Up with Teachers” campaign,

| used to attend the awareness-raising workshops it
offered. | came to realize that | was completely ignorant
of my rights. | did not know that | had the right to receive
the minimum wage, vacation time, and social security
benefits. | was not alone; all the teachers | worked

with were like me. Now | know my rights, and | have

the courage to stand in front of the school owner and
demand my rights, even if this costs me my job. | actually
said this to my parents, that | won't work unless | receive
my full rights, and | prepared them for the possibility that
| won't stay at my job. But this did not happen.
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Former Director of the Private Education Committee
in the Teachers’ Union

Although most of the clauses of the Unified
Contract are found in the Labour Code,

the importance of the Unified Contract

lies in the way it takes into account the
specificity of the teaching profession,
which is not accounted for by the Labour
Code. The Unified Contract re-emphasized
the rights that already exist in the Labour
Code, and it added other provisions, such
as the education bonus and the mandatory

transfer of the salary to the bank. 5



29

Jall psoeill adbll alei gl Lgijlgog lgp 5| 2l logo «doleoll gibiuwi U
6380l 85lall pgoleiw Jy .dilgo Lgiolidg digluwo lg8gdo Lgils (a9
.Jroiuoll vatdo 2yagi 13a 69 LgJuagLouLoﬁuLoumﬂgLLmJJlg
o4 ool 2yagi gulolellg Wilaleall (Ggéay dllball gl Jgds o ellia
U.og.aunJUUQ.ngann.gJJluluJ.olc «pl=oll 20 06» dlos 2o lac
OJgJ.g.Dd.OJ&.OQ.Ol}ﬁ(SjJuleLdg q.um_d)ﬁ.o.lu:.xﬁu_op_lﬂ‘_ju(gb

Jal duwgo - @4)Lirall 6paallg @sjLiwall duuwgoll

Co-Founder and Co-Director of Ahel

A teacher, no matter how devoted and skilled, cannot teach
students to think freely when her own rights are violated, and
her dignity is compromised. Instead, she will teach students
the prescribed material and instill obedience to instructions, as
she herself must obey instructions. This is a terrifying threat to
the future. There are some who say that demanding the rights
of teachers and workers is a threat to security. But my work
with “Stand Up with Teachers” campaign taught me that the
real threat to our security is by creating a generation that does
not know how to think for itself, a generation used to seeing the
dignity of their teachers compromised.
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Najah Al-Natour
Teacher with 24 years of experience in a private school, and member of “Stand Up with
Teachers” campaign

When we started the campaign, our demands were that employers comply
with the Labour Law in regards to minimum wage, uninterrupted social
security benefits, and annual and sick leave. The Unified Contract includes all
these rights. We were able to exert pressure to modify the Unified Contract
and add privileges such as annual salary increases, and experience-based
increases. While we cannot say that all the clauses of the contract are applied
in schools, we continue to work towards amending clauses that make it
possible for employers to defraud teachers.
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Coordinator of the Community Organizing Campaigns in AHEL

We started working with the “Stand Up with Teachers”™ Campaign in 2015,
when we participated in building the founding team. At the beginning, it
was difficult to find teachers with a leadership spirit. The idea was for the
teachers to discover their own power, and then to organize their powers
in an effective way. After over two years, the group has transitioned from
complaining and waiting for a solution others would supply, to acting and
persevering in finding solutions for themselves. The group has reached

a point of empowerment where they are independently recruiting more
proactive teachers, who plan how to put their demands forward, and
organize their work according to these plans.

Perhaps, in the future, they will employ their new-found skills to organize
towards a cause that is unrelated to teaching.
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Member of “Stand Up with Teachers” campaign

| worked for 18 years in private schools, and | lost four years of social
security benefits due to periods when my social security contributions were
interrupted. | was dismissed from my job because of my campaign activism.
There are many stories of blatant violation that we discovered during our
campaign. For example, a teacher in the northern Jordan Valley works from
6 am to 3 pm and is paid 50 Jordanian Dinars. Another teacher worked for 5
years at a private school, and when she was hired by the Ministry of Health,
she went to obtain a certificate of experience from the Ministry of Education
and discovered that no record exists in her name. The school owner never
registered her as a teacher with the ministry.
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Private school teacher, member of “Stand Up with Teachers” campaign

One of the challenges teachers face in the campaign is the large
number of violations of rights. This means there are numerous cases
to follow up on, and multiple parties to work with. The teachers

do so at times when they are required to look after their families —
with most family responsibilities falling on their shoulders — while
also continuing with their professional tasks. Therefore, the efforts
exerted by the women activists in the campaign - such as holding
meetings and following up with the campaign page on Facebook -
comes at the expense of their spare time and their families. There
is also the challenge that school owners, as owners of capital, are
stronger and more powerful (than the teachers).
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| am not part of the campaign, but | have
followed its activities since its inception in 2015.
The problem for me is that the campaign’s
achievement in instituting the Unified Contract
that safeguards rights and privileges, did not
changed anything for me. It is exactly like the
numerous reports published in the newspapers
about how the labour rights of private school
teachers are being violated. It is all just on paper.
What is the value of the Unified Contract if it is
not accompanied by actual supervision from the
Social Security Corporation and the Ministries of
Labour and Education?

»20goll agell Gibi U Gujloall o }.u_‘dl UI ol
drcgill ga dlansl) ps 1l jlaill ol 2aicl 44l

o0 ogleo 13ag .Wlaleoll lgijog il dsigilsll
03a (52l wuils gl .gg=o gailall o1l 696 2690
pLg.OJ'U.DHJé“L}.CI_IS_LLOJJ d.;.ouc.oa.op.oll
LQJ(J.Q_IJﬁJull_LQ.u.LlﬁlpJ Loy volsl cuis S
sl Jliall Juw Gle ella (09 «19il6 pe
dgold Ul abdill ,_jal J0 ,olgnJI oy

Although many schools still do not
implement the Unified Contract, | think
the campaign was a success, with its
biggest achievement being the legal
education it gave teachers. This placed
teachers in a position of strength because
they now know that the law is on their
side. If | had had this knowledge before,
| would have refrained from undertaking
many of the tasks | was assigned, which
| discovered were illegal—tasks such

as staying after work hours for extra-
curricular activities.

34



85

! cLisf gl 0 wolnilll adgall Josll dabio ggputo ) Craonil 28]
d.omulﬁlnap).d.o(ng.oL,leLonJJanj.oJlan_umm «alac o 6l
gtdai e Gle byl i Glany uL;.uLouIg ausuill aclgéll (gqiuo L_.,J.(:

Sl «aleoll 20 06» dlas olad }_‘:Jlg LJ.n_vJI 0 lgbgéng Lolnisl G.UJJJJI Olj.QJ!
dlei Cuai Cuo ygoldll &0 wolnilll awiny il cu:dJI 20 ¢l Clacag |
289ll olow Igyolig =Ll O0 p.g.o.b_v.og )| 0 aplBll yujlaall oleo
iljlodlg jgodll (ia Il 2all Lgiog d.aol Joc LDng ol joguuw sall L_,an:‘JI
il pgogany ggullbyg greaino ggabiiy guwaall cga @gyg oIl dcgoro
Tas aaglo ayaj

Wgpy 06 ddgall Joell dobio Wiy 6acbuo

Research Assistant, ILO Beirut

| joined the ILO’s Pay Equity initiative during the last year of its work,
where | had the chance to join a very committed team who were working
at the grassroots and policy level to bring about positive change in terms
of economic empowerment and labour rights for women in Jordan.

| recall the success of the “Stand Up with the Teachers” campaign,
created and supported jointly with the National Committee for Pay
Equity, where private school teachers in Irbid - mostly women - were
mobilized and successfully advocated for a collective contract that will
provide them with better working conditions, including minimum wages
and paid holidays. Seeing those teachers collectively organize and
demand their rights was a truly inspiring experience.
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Ahmad Shawabkeh

General Federation of Jordanian Trade Unions
(GFJTU) and member of the National Committee for
Pay Equity

The National Committee for Pay Equity
shone the lights of justice in the dark where
women'’s labour rights were violated by
institutions infected with the disease of
greed and lack of conscience.
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Gudrun Jevne
Former Associate Expert on Gender Equality, ILO Beirut

What struck me about the pay equity initiative
in Jordan was the intense commitment from
dynamic and competent people involved with
the project. The pay equity project had this
clear structure, and we were all working in
the same direction.
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Chamber of Commerce and member of the National Committee for Pay Equity

The support and empowerment of Jordanian women from all backgrounds
is one of my top priorities. Having the opportunity to be part of the National
Committee for Pay Equity was a privilege as it helped me in fulfilling this
aspiration. The National Committee for Pay Equity had a major impact on the
status and equity of working women, especially in the education sector. It
provides fairness ... strength ... support ... and justice in private schools.
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Ishag Abu Tineh
Engineers Professional Association and Member of the
National Committee for Pay Equity

The National Committee for Pay Equity is a bee cell
that works quietly but with high impact to reach

its noble goal of equal pay for work of equal value
through utilizing official channels.
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Kamal Maani
Head of Irbid Labour Office, Ministry of Labour and former member of
the National Committee for Pay Equity

Pay Equity has now become an integral part of my inspection
work, and this is made clear to all employers and employees.
| am proud to have been part ofthe National Committee for
Pay Equity.
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Emanuela Pozzan
Senior Regional Gender Equality Specialist, ILO Beirut

For me, the pay equity and childcare project has been a very enriching process
whereby women from different social backgrounds have come together in the
spirit of solidarity to promote their rights as workers and as women. | had the
pleasure to see the process from its onset. It has been a rocky road at times,
and many hours of work went into it. But it was a rewarding experience with
many moments of joy and great achievements that | am sure have changed
the life of a great number of women.
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After years of advocating for the activation and implementation of Article 72°
of the Labour Law, and as a result of extensive field research, round table
discussions, and one-on-one meetings with working families and employers,
we came to the conclusion that child daycare centres must become a public
commodity that is available to all. This can be achieved through a series of
governmental processes including providing technical and financial support
to employers, creating unified industry standards for child daycare centres,
activating and increasing the capacity of inspection campaigns, training
caregivers and m atching them with job opportunities, and adopting new and
flexible models for workplace daycare centres.
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3 Article 72 of the Labour Law stipulates the provision of workplace nurseries at factories where more than 20 women are employed with
at least 10 total children under the age of four; but this has been scarcely implemented over the last two decades.
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Associate Expert on Gender Equality, ILO Beirut

The pay equity and childcare project touches on the core of the
mandate of the ILO: It promotes fundamental principles and
rights at work. A fair wage and access to affordable childcare
are key challenges for women who want to exercise their right
to work and to contribute to their country’s economy.
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Core Team Member - SADAQA

Investing in childcare for
Jordanian working families
remains at the heart of
SADAQA’s mission. Today,
with up to 90 newly operating
daycare centres nationwide,
we are not only looking at the
availability and accessibility of
daycares at the workplace, but
also at the quality of that care.
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Randa Naffaa
Core Team Member - SADAQA

Our partnership with ILO and the
Ministry of Labour has enabled us

to build teams of lawyers, daycare
owners, childhood experts, and
activists to implement our mission.
Together we have reached out

to hundreds of companies and
organizations across Jordan. To-
date, 90 companies have established
daycares in the workplace.
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Reem Abu Ragheb
SADAQA Technical Team Member and
Owner of Private Daycare Facility

Sadaga has given women a greater
chance to become financial
contributors to their homes

while enjoying the comfort that
their children are close by and in
safe hands. The enthusiasm the
participants have shown during
training sessions and childcare set-
up preparation is truly uplifting.
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Zeinab Kamel Al-Shawableh

Rich Pine International Group

We are Rich Pine International Group, one of the first industries
that established a child daycare centre in the workplace in 2014.
This was after we attended a workshop organized by SADAQA to
activate article 72 of the Labour Law. SADAQA later mentored
us and provided us with technical assistance that made our
mission easier, which strongly contributed to increasing the
number of Jordanian women employed (at the company facility)
from 100 to 216 women.
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Laila Shobaki
Women’s Work Directorate
Ministry of Labour

The will and the collective
efforts at all levels contributed
to the success of the concept
of child daycare services in
Jordan.
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Mahmood Samhan
Director of the Research Committee in the National Committee for Pay Equity

In many schools, there are no up-to-date internal systems that define job
descriptions and specify employees’ tasks clearly. This offers school owners a great
opportunity to violate the rights of teachers by assigning them tasks that are not
within their competencies. For instance, teachers accompany students on the bus
to take them to their homes, perform administrative work, and sometimes collect
school fees. Such internal systems must be instituted, to precisely determine the
tasks required of the teacher and the limits to the employer’s authority.
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Former Secretary General of the Ministry of Labour

Current sanctions do not deter schools from
labour violations. Breaching minimum wage
regulations does not incur a fine exceeding 200
Jordanian Dinars, which means that the school
owner can pay the fine and continue with
labour violations. What we require is sanctions
that threaten the existence of a school and

its licensing, rather than a fine paid by the
school owner who can then resume the same
violations.
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Specialist on non-discrimination, ILO Geneva

After years of dialogue with constituents, a bold and
brave step was taken when the the National Committee
for Pay Equity was launched back in July 2011. This

was the first concrete step towards creating a strong
institutional framework for action on pay equity in
Jordan. The tripartite plus Committee took the lead in
coordinating and implementing the Action Plan for Pay
Equity in Jordan, as well as coordinating activities aimed
at achieving pay equity for equal value of work. Since
then, it's been upward and onward.
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Nour Al-Imam
Legal Counsel and Member of the National
Committee for Pay Equity

Three forthcoming steps are expected

to ensure the protection of the rights of
workers in the private education sector:

1) Establishing an effective monitoring
mechanism, by the authorities concerned,
to document contracts and inspect schools;
2) establishing an observatory for worker
complaints to follow up on the teachers’
cases, which will be supervised by the Union
of Private Education Workers; 3] creating
incentives for conforming schools.



n

Amaal Haddadine
Legal counsel in the Jordanian National Committee for Women and
Member of the National Committee for Pay Equity

There are many jobs in different sectors in which
women can work. The problem is in the culture of
persuading women that their place is only in the
education sector and in service sectors such as the
health sector. This has led to women favoring work

in education. So what has happened is typical of such
situations where supply increases: demand decreased
and wages fell. This did not happen with men, who have
no preference for this profession.

In terms of private school teachers, the problem is not
restricted to low wages, but surpassed it to a violation
of minimum wage regulations. The state must assume
its responsibility of remedying the situation, reforming
education in a meaningful way, and improving working
conditions in private schools. A working environment
that is friendly to teachers motivates them to offer the
best they have, and therefore attracts parents looking
for a good education for their children. This will lead to
the success of the school as an investment project.
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Adnan al-Sawa’eer
Former Member in the Parliament and Member of the
National Committee for Pay Equity

Even if regulatory bodies increase the

number of inspectors, they will still not be
able to completely monitor the situation,
because these inspectors do not have access
to the hidden problems in schools, such as
salaries that are below the minimum wage,
especially when the salaries are paid to
teachers in person. At the very least, salary
payments should be regulated so that they are
automatically made to bank accounts.
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