No

Governorate/
Municipality

Type of work

EIIP Progress end of November 2018

Akkar
Tal Abbas

Agricultural Roads
5 km

Contract awarded in January to NEC, amount USD 551,153
(7,866 worker days)

Work completed and handed over to Municipality on 10
August 2018.

Final number of worker days 8,525.

Community Contract completed in early December (771
worker days)

North Lebanon
Zgharta

Vegetable Market

Contract awarded in May to Saba Makhlouf Est., amount USD
642,388 (7,696 worker days)

The cumulative progress on site is around 64% (no of worker
days 7,976)

Work progressing slowly due to technical non-compliance for
concrete works - Contractor carrying out corrective
measures, which have nearly been completed.

Contractor will need extended time to complete the works. It
is estimated that the work can be completed in February
2019. A request for time extension is now being submitted to
KfW for consideration.

North Lebanon
Tripoli/El Mina

Waterfront, 0.8km
sidewalk & bicycle
lane

Tiling, lighting,
landscaping and
utilities under the
sidewalk.

Contract awarded in May to Saba Makhlouf Est., amount USD
1,570,870 (28,968 worker days)

The cumulative progress on site is 62% (No of worker days
22,917 —to be updated once signed musterroll are received)
Work is progressing slowly (lately due to rain). However, the
major activities of tiling and planting can start as all
underground infrastructure has been completed. These
activities should normally be rather quick.

Contractor will need extended time to complete the works. It
is estimated that the work can be completed in January 2019.
A request for time extension is now being submitted to KfwW
for consideration.

North Lebanon
Tripoli

Rehabilitation of
street median and
public toilets

Contract awarded in October to Mohamad Khaled Eid Est,
amount USD 283,347 (2,366 worker days)

Progress around 95% (No of worker days 2,892)

The contractor was not able to complete the works due to
internal issues and the contract was finally terminated by the
end of July.

ILO is finalising the works directly with the Municipality using
the balance of funds. Work has been delayed for
administrative reasons and is now expected to be completed
in December.

Bekaa,
Baalbeck-
Hermel
Deir al Ahmar

Irrigation network
appr 18.2 km

Contract awarded end of June to Accropod S.A.R.L, amount
1,068,072 (Lot A and Lot B), (16,560 worker days)

Additional work 350,000 approved, adding 6,000wd
(completing a total of 25 km). A time extension until
December will be approved.

Progress around 80% of original plus additional works (No of
worker days 17,410)

Work is progressing reasonably well, however onset of winter
weather conditions in Deir el Ahmar is slowing the work.
Implementation July-December (Contractor committed to
complete in December, however likely to need more time)

Bekaa-Hermel

Public market and
cold storage room
in Nabi Chit

Contract awarded in May to Sima for Construction S.A.R.L,
amount is USD 727,777 (10,090 worker days)

The cumulative progress before stoppage appr 25% (worker
days 1,700)

Contract terminated due to serious security concern. A letter
outlining the details was circulated to pmc members on 29
August. The pmc 17 September confirmed the re-allocation of
the balance funds.




. Contract awarded in April to DMI, amount of USD 327,885
(5,890 worker days)
*  Progress around 99% (No of worker days 6,563)
7 Mt Lebanon Storm water drains *  Work progress delayed mainly due to design changes imposed
Mazboud 3km by the municipality.
*  Final activity of asphalt repair has not be completed due to
rain conditions, needs two days of good weather.
* Implementation May to December.
*  Contract awarded in April to NGM Blocks Group, amount USD
Mt Lebanon Sidewalk appr 1.1 AT (/58 vl ke L
8 . . *  Works completed and handed over to municipality (No of
Jbeil km plus drains etc
worker days 4,367)
* Implementation April to August
Water reservoir and . Contract awarded in December to ARCC, amount of USD
9 Mt Lebanon S —— 613,952. (4,374 worker days)
Hammana S— *  Works completed (No of worker days 6,855 not yet final)
* New electric cable to the municipality installed
*  Contract awarded in April to Traffic Mall in the amount of USD
332,373. (2,460 worker days)
Channelizing i Additional works for USD 153,000 approved, adding 2,000 wd.
10 Mt Lebanon Islands’ for Time extension till mid-December will be approved.
Ghobeiry Circulation *  Progress around 85% of original work plus additional work (no
direction of worker days 4,063)
*  Work is now accelerated as amendment has been agreed.
* Implementation April to December
EIIP Totals first week of November 2018
Number of Jobs
N\:Imbker of Numfber Numfber Number of | Number of | Number of (workers
orkers ° ° Lebanese Syrians Worker Days | employed > 40
registered Males Females days)
2,231 2,018 213 590 1,641 84,037* 855

*) Updated but still awaiting verified musterroll from El Mina
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Zgharta workers Deir el Ahmar trench excavation
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