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The Cotton Decent Work Project aims to contribute to
the promotion of decent work in Mali, Mozambique,
Paraguay, Peru and Tanzania, all cotton-producing
countries, by systematizing, sharing, and adapting
Brazilian experiences in these countries.

REGIONAL
COMPONENT

In which the project

coordination, the regional
events and the knowledge
management takes place.
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COUNTRY-PROJECTS

Subprojects formulated

in collaboration with
representatives of each
country to customize
actions to specific contexts.

IMPLEMENTATION STRATEGY
The project is organized in 3 strategic phases
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IMPLEMENTATION  SISTEMATIZATION
AND EVALUATION

IDENTIFICATION
AND PREPARATION

THE PROJECT IN NUMBERS
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9 years US$ 8.060.356,20
duration in investments

0

Millions
of reached people

674

trained persons

40%

to be executed

Financial execution

35%
finalized g
activities N
0%
q not started
vy— . activities

o

Technical implementation



Initial target of 7 events .
@ REGIONAL EVE NTS exceeded with 9 events —E:) Target revised to

12 events until 2024

organized until 2021

2016 2017 2018 2019
. 05-09 June 2. 11-13 September & 27-29 August
&N . &N g L &N o .
& Turin/ltaly ‘& [(along with "Mas Algodén s Goiania/Brazil 2020
Course on Supply Project) 12" Brazilian Cotton Eln 07 October
Chains Lima, Peru Congress (participation) Regional virtual
Regional w_orkshop Together World Cotton Day Latin
for a Sustainable Cotton America and the Caribbean
./-T-\. 28 August to 01 September
=&~ Maceio/Brazil
11* Brazilian Cotton 2021
Congress (participation) 04 March
“==" Global virtual
. International Seminar
ey 19-24 November _ on the demand for vocational
“&” Porto Alegre/Brazil training in the textile and
Labour Inspection Training clothing sector
E‘ﬂ 16 J.une .
“z=~ Regional virtual
Latin America and the Caribbean
1.311 - #ChallengeAccepted:
000 : .
- : 1 adolescents and children
{,‘U\J\ [2”7%;‘] 1 6 cou ntrles against child labour
0 -

Argentina, Bolivia, Brazil, Colombia,
: Ecuador, Ethiopia, Haiti, Jamaica, Jordan,
+ 2.800 1.540 Mali, Mexico, Mozambique, Myanmar,
- - women : Paraguay, Peru, and Tanzania
(53%])

participants




&> GLOBAL-PROJECT

MAIN ACTIVITIES OF 2021
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REGIONAL
COMPONENT

Independent mid-term evaluation
of the project completed
Virtual - 08 April 2021

Group training on the future of work
in the textile and apparel sector
Virtual - April

5" Meeting of the Steering Committee
Virtual - 20 May 2021

World Cotton Day
Virtual - 07 October

Execution of more than US$ 940 000
December

Tripartite recommendations
for vocational training in the
textile and clothing sector

Virtual - December

4 CAP MEETINGS HELD

Mali

2" CAP of the Country-Project

Peru

3" CAP of the
Country-Project
Virtual

06 July 2021

Paraguays

3™ CAP of the Country-Project
Virtual
27 July 2021

Virtual
19 November 2021

Tanzania

Mozambique

2" CAP of the Country-Project
Virtual

19 October 2021

Throughout the year, several
meetings, training sessions,
exchanges and online

presentations took place. %
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@ PARAGUAY MAIN RESULTS

COUNTRY-PROJECT

5%
to be executed
U$ 24.688,92

¢ 2" Country-Project Steering Committee (CAP) - Virtual
ivi /A
04 November 2020 (Activity 5.1.3)

« Prospective SENAI methodology transferred (Activity 1.1.1) Financial execution

« Publication of prospective studies
(Activities 1.1.2 and 1.1.3) 100%

finalized
activities

+ National catalog of vocational training offered
(Activity 1.2.1)

« Transference of the SENAI Vocational Training methodology
(Activity 2.2.1)

Technical implementation

COVID-19 study and awareness materials (Activity 3.1.4 and 4.1.3)
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« Implementation of MONITORA (Activity 4.2.4)

|



© PERU MAIN RESULTS

COUNTRY-PROJECT

5%
to be executed
U$ 33.537,38
« 2nd Country-Project Steering Committee (CAP) - Virtual " 4
04 November 2020 (Activity 5.1.3) ‘ y
v v

activities

« Prospective SENAI methodology transferred (Activity 1.1.1) Financial executio
« Publication of prospective studies (Activities 1.1.2 and 1.1.3)
« National catalog of vocational training offered (Activity 1.2.1) 98%
finalized
v

Transference of the SENAI Vocational Training methodology
(Activity 2.2.1)

A\

COVID-19 study and awareness materials
(Activites 3.1.4 and 4.1.3)

Technical implementation
« Implementation of MONITORA
(Activity 4.2.4) « »



9} MALI IMPLEMENTATION PROGRESS

COUNTRY-PROJECT

42% 58%

executed to be executed
US$ 171.005,17 US$ 122.004,21

« 2 CAP meetings held: the 1" in Bamako on 03-04 February 2020 A
and the 2" virtual on 19 November 2021 (Output 2.1)

Technical visit to the National Unit of Child Labour Combat (Activity 1.1.2) Financial execution

Organization of a training workshop for labour inspectors on the fight
against child labor (Activity 1.1.3)

52% L46%
« Brazil's participation in the training workshop for labour inspectors it ongoing
on the checklist of systems to combat COVID-19
. 4%
(Activity 1.1.7) RS
activities

« Operational strengthening of labour inspection
through the acquisition and donation of
10 motorcycles and 10 helmets
(Activity 1.1.7)

Technical implementation




9} MOCAMBIQUE IMPLEMENTATION PROGRESS

COUNTRY-PROJECT

P

74%
to be executed
US$ 302.416,14

¢ 2 CAP meetings held: the 1¥ in Maputo on 17-18 February 2020 y
and the 2" virtual on 19 October 2021 (Activity 4.1.3) '

« Progress in rural labour regulation
(Result 1)

Financial execution

« Progress in the fight against child labour

(Result 2)
. . 72%
& Progress in strengthening cotton producers N ﬂfg:/:d not initiated
(Result 3) %\\ activities

A{\‘ '
« Country Project signed by the Mozambican party o
(Activity 4.1.1)

Technical implementation
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@ REGIONAL COMPONENT

EXPECTED RESULTS

Achieve 70% project financial execution

v

Finalize the implementation and systematization
of MONITORA 8.7 and MIRTI

Support the V Global Conference on Child Labor
Establish the virtual repository of project documents

Organize other virtual international events

vV v v Vv

Sign a new phase of the Brazil-ILO South-South
Cooperation Program

Finalize the systematization of the experience of labor
inspection through the collective notification of Brazil

9, COUNTRY-PROJECTS

2022 WORK PLAN

Mali

P Labor inspection training program

Peru
P Certificate of competences

P Vocational education
p» ENPETI monitoring
P Training of CDRPETIs

CURRENT EXECUTION = 95%
2022 TARGET = 110%
(WITH NEW RESOURCES)

S

Paraguay

Project completed.
The regional component will support
the sustainability of results

P Support for cotton producers
P Support for cotton workers

CURRENT EXECUTION = 42%

2022 TARGET = 100% Tanzania

P Conduct the prospection
P Formulation of the Country-Project document
P Sign the Country-Project document

CURRENT EXECUTION = 0%
2022 TARGET = 30%

Mozambique

P Exchange on rural work
P Raising awareness against child labor
P Moving forward with the support of FONPA

CURRENT EXECUTION = 26%
2022 TARGET = 100%

E—_gt%;%. For more information, access the
:;_.'d; project site using the QRCode on the side.
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INSPEGAO
DO TRABALHO

COOPERATING INSTITUTIONS
SECRETARIA DE

)
@ TRABALHO

- ABRAPA SENAL

MINISTERIO DO
TRABALHO E PREVIDENCIA

INICIATIVE ‘
a3 Cotton

AFTOR, [nternation ) 2 Decent
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- ﬁggic‘ﬂ”'c’” \l{‘my Organization i e

Servico Nacional de Aprendizagem Industrial

ASSOCIAGAD BRASILEIRA DOS PRODUTORES DE ALGODAQ PELO FUTURO DO TRABALHO

South-South
Cooperation Programme
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