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Cooperation Programme

The Cotton with Decent Work ‘. & Regional Component

_ Project aims to contribute to the | In which the project
v  Started in 2015 improvement of work conditions in coordination, the regional events
CECE ; ; and the knowledge
F the cotton value chains of Mall, g
== Endingin 2021 management takes place

Mozambique, Paraguay and Peru

by promoting decent work through 0— .
South-South Cooperation. It has a O P
USS 6.901.932,46 Regional Component and Country- Subprojects formulated together

is the total amount Projects: with representatives from each
country to customize actions to

specific contexts
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3 Work
Project

IMPLEMENTATION STRATEGY

3. SISTEMATIZATION
.« AND EVALUATION

Project signed, funds transferred
and Global-Project activated

Expressions of interest received and
countries selected

Coordination team hired

Initial meetings held (Steering
Committee, Advisory Committee,
articulations, among others)

5 studies on decent work deficits in
the cotton value chain of the
countries produced

5 prospective missions held

Evaluability Assessment carried out
5 regional events organized

s Country-Project Paraguay .
wmmw formulated, approved, signed and in
implementation

Country-Project Peru formulated,
l . approved, signed and in
implementation

Country-Project Mali formulated,
D approved, signed and in
implementation

Country-Project Mozambique
F formulated and approved

Labour inspection methodologies
(mobile inspection group, colective
notification, national plans)

MONITORA 8.7

MIRTI (Child Labour Risk Identification
Model)

Prospective methodology
National plans against child labour

Strengthening of cotton producer
associations




REGIONAL EVENTS iR

Project

ORIGINAL GOAL OF

4 EVENTS \ GOAL REVISED TO
OVERACHIEVED 7 EVENTS

UNTIL 2021

WITH 5 EVENTS ORGANIZED UNTIL 2019
4, LIMA - PERU .1 TURIN - ITALY

3 COURSE ON

GLOBAL SUPPLY CHAINS
5- JUNE 2017

s e SEz D
5. GO”_\N”_\ TV R, 5 S 2. MACEIO - BRAZ".

12th Brazilian Cotton =~ R 3. PORTO ALEGRE - BRAZIL 11th Brazilian Cotton
), CONGRESSO TRAINING ON mgm i\ ¢¢Q %Nﬁég

Congress gWEEREERGE: LABOUR INSPECTION

REGIONAL WORKSHOP
TOGETHER FOR A

SUSTAINABLE COTTON
11-13 SEPTEMBER 2018

(along with the Project "Mas Algoddn")

28 AUGUST-1 SEPTEMBER 2017

(participation)

27-29 AUGUST 2019

(participation)

-24 NOVEMBER 2017
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WHAT DID WE DO IN 20197 Ny

REGIONAL COMPONENT ®

WE HAVE PARTICIPATED IN EVENTS

BAPA +40
Buenos Aires, 20-22 March

[LO INNOVATION AWARD
Geneva, 13 May

12th Brazilian Cotton Congress
Goiania, 27-29 August

ACADEMY ON FUNDAMENTAL

PRINCIPLES AND RIGHTS AT WORK
Turin, 30 September-4 October

Work

Project

WE ORGANIZED TECHNICAL VISITS

A SUBSTANTIVE Belo Horizonte-MG, Brasilia-DF, Goiania-Go,
REVISION WAS Luziania-GO, Santo Antonio-GO, Alagoinha-PB,
APPROVED Alagoa Grande-PB, Campina Grande-PB,

Esperanca-<PB, Joao Pessoa-PB, Juarez Tavora
-PB e Sao Felix-PB

Extended its duration in
®" 26 months, with no
additional funds

»2. Added interests of
US$ 37.226,24

v Adjusted the general

WORLD COTTON DAY * budget

Geneva, 7 October 4. Increased the goal to
ILO COTTON PROJECTS 1 regional events
WEBINAR

Reinforced the
=== communication
component

Global, 17 October
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WHAT DID WE DO IN 20197
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COUNTRY-PROJECTS

PARAGUAY 49%

implemented

31%

implemented

1st Meeting of the Country-Project Steering Committee - CAP
(Activity 5.1.3)

Formation of a prospective team, course on the prospective

1st Meeting of the Country-Project Steering Committee - CAP

(Activity 5.3) methodology in Lima, development of pilot studies in the textile and
: . . : . garments industries, training mission to Brasilia - Brazil, and
(Fggtwlftg“l"l'”“" labour inspection held in Belo Horizonte experts workshop in Lima (Activities 1.1.1; 1.1.2 and 1.1.3)

Comparative study to support the formulation of the new Law on
Formative Modalities and technical mission of technical exchange in
Lima (Activity 1.3.1)

Formation on labour inspection held in Belo Horizonte and
adaptation of the colective notification methodology (Activity 3.2.1)

Brochure for small cotton producers (Activity 3.1.2)
Technical assistance to CPETI and CDRPETIS (Activity 4.1.2)

Interchange held in Brasilia on implementation and monitoring of
ENPETI - National Strategy for Prevention and Elimination of Child
Labour (Activities 3.2; 3.5 and 3.6)

Implementation of MIRTI - Child Labour Risk Identification Model
(Activity 3.3)

Comparative analysis of labour inspection and apprenticeship
standards (Activities 1.1and 2.1)

MALI AND MOZAMBIQUE SIGNED BY THE
................................ BRAZILIAN SIDE




Co on
@ 2020 WORK PLAN A
REGIONAL COMPONENT COUNTRY-PROJECTS

PERU l l
REVISED GOAL = 70%

» Skills certification and « ENPETI monitoring
professional formation « Collective notification mission preparation

ammmm  PREVIOUSGOAL=100%
PARAGUAY wmmmmy | REVISED GOAL = 50%

« Finalize the comparative studies® CL National Strategy monitoring
(apprenticeship and inspection)« Interinstitutional Coordination Guide

Conduct the mid-term evaluation of the
Project

Finalize the implementation and
systematization of the MONITORA 8.7

Make recommendations on the future of
. work in the textile and clothing chains

[ 0roanize two virtual regional events MALI ("PREVIOUS'GOAL = 60%
I REVISED GOAL = 30%
« Sign the Country-Project « Training of trainers on inspection

« Conduct the CAP meeting

P OPRBIOUSE -0
MOZAMBIQUE
’ w REVISED GOAL = 30%

« Sign the Country-Project « Raise awareness against child labour
o Conduct the CAP meeting « Suport the cotton producers (FONPA)

« Operational strengthening of inspection




GLOBAL-PROJECT FINANCIAL DATA DR
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LOGICAL EXPENDITURES COMMITMENTS | p= COMMITMENTS
FRAMEWORK (DELIVERY) ~ Nl (HARD PIPELINE) | KZ (SOFT PIPELINE)

OUTCOME1

OUTCOME 2
OUTCOME 3

OUTCOME 4
OUTCOME 5
FIX COSTS

TOTAL



