PROGRAMME

Retreat of ILO technical cooperation Chief Technical Advisors and
Project Managers

Hotel Cardoso, Maputo, Mozambique, 15-17 May 2014

Expected outcomes:

¢ Enhanced understanding of the programmatic framework for delivering ILO services in
the African region and the role of technical cooperation in meeting Decent Work targets;

e Agreement on required measures for effectively designing and efficiently delivering
technical cooperation projects, including management of financial and human resources;

e Shared understanding of the new Regional Director’s vision for the ILO in Africa.

| Day 1: Thursday, 15 May 2014

08:30 Registration

09:00 Ice-breaker and round of introductions
Moderated by:
- Mr Martin Clemensson, Director, CO-Lusaka

09:30 Security briefing by UNDSS

10:00 Welcome and briefing by Regional Director
- Mr Aeneas C. Chuma, Assistant Director-General and Regional Director for Africa
Discussion

11:00 Break (group photo)

11:15 Managing technical cooperation for decent work results in Africa: Reflections and
considerations
Moderator:
- Mr Joni Musabayana, Deputy Director, DWT/CO-Pretoria
Introduction by:
- Ms Cynthia Samuel-Olonjuwon, Chief, Regional Programming Unit
Discussion

12:45 Lunch

14:00 “Ouagadougou+10” and the role of ILO technical cooperation across the African
region
Moderator:
- Ms Hopolang Phororo, Deputy Director, CO-Dar es Salaam
Introduction by:
- Mr Aeneas C. Chuma, Assistant Director-General and Regional Director for Africa
Discussion

15:30 Break

15:45 ILO’s technical cooperation strategy — update and recent developments
Moderator:
- Mr Ben Said Insa Dia, Senior Workers’ Education Specialist, DWT/CO-Pretoria
Introduction by:
- Mr Jirgen Schwettmann, Director, PARDEV
Discussion
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17:00

19:00

End of Day 1

Welcome reception (Hotel Cardoso)

Day 2: Friday, 16 May 2014

09:00

10:30

11:00

12:30

14:00

15:30

15:45

17:00

Working with social partners throughout the project cycle

Moderator:

- Ms Carlien Van Empel, Head, Development Cooperation Support, PARDEV
Introduction by:

- Ms Rose Anang, Senior Employers’ Activities Specialist, DWT/CO-Pretoria
- Mr Ben Insa Dia, Senior Workers’ Education Specialist, DWT/CO-Pretoria
Discussion

Break

Trends in audit findings and internal control - impact on technical cooperation
operations in the African region

Moderator:

- Ms Cynthia Samuel-Olonjuwon, Chief, Regional Programming Unit

Introduction by:

- Mr David Clarkson, Chief Investigator, Office of Internal Audit and Oversight
Discussion

Lunch

Human resources management in technical cooperation in the African region
Moderator:

- Ms Rose Anang, Senior Employers’ Activities Specialist, DWT/CO--Pretoria
Introduction by:

- Mr Frédéric Laval, Human Resources Partner for Technical Cooperation, HR/OPS
Discussion

Break

Update on ILO field operations, structure and technical cooperation review
Moderator:

- Mr Aeneas C. Chuma, Assistant Director-General and Regional Director for Africa
Introduction by:

- Mr Jirgen Schwettmann, Director, PARDEV

Discussion

End of Day 2

Day 3: Saturday, 17 May 2014

08:30

Technical cooperation implementation: Bottlenecks, lessons learnt and effective
solutions

Facilitation by:

- Ms Carlien Van Empel, Head, Development Cooperation Support, PARDEV

- Group work

- Discussion



11:00 Field security and technical cooperation
Moderator:
- Mr Martin Clemensson, Director, CO-Lusaka
Introduction by:
- Mr Guillaume Verwaerde, Deputy Security Coordinator, INTSERV
Discussion

12:30 Closing session
- Mr Aeneas C. Chuma, Assistant Director-General and Regional Director for Africa

13:00 Lunch



