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SCORE Egypt Pilot Programme

SCORE EGYPT
Partners: Federation of Egyptian Industries (FEI), represented by the Chamber of Engineering 

Industries, and Chamber of Chemical Industries.  

Donors: Norwegian Ministry of Foreign Affairs

Ultimate 
Beneficiaries:

SCORE ultimate beneficiaries are workers and managers in Small and Medium sized Enterprises 
(SMEs) with high job creation potential and significant decent work deficits.

The targeted SMEs have approximately 30 – 300 workers.

Duration: SCORE Egypt’s pilot programme was launched in April 2018, and ended in June 
2019. (duration of 14 Months) 

Sectors: The SCORE training packages have been adapted to the chemical and engineering sectors 
in Egypt.  

Governorates: SCORE Egypt’s pilot programme was implemented within the geographical area of Qalyubia 
and Menoufia Governorates.

Sustaining Competitive and Responsible Enterprises (SCORE) is an ILO global 
programme that improves productivity and working conditions in small and 
medium enterprises (SMEs). The key intervention of the global programme 
is the support for the implementation of SCORE Training, which combines 
practical classroom training with in-factory consulting led by industry experts. 
The consultancy visits are a unique element of the training methodology 
that ensures that classroom learning is put into action in the workplace.

SCORE Training is made up of five core modules, where managers and 
employees are trained together with a focus on improving workplace cooperation 
resulting in shared benefits, and the programme ensures that both men and 
women participate. SCORE Training demonstrates best international practice 
in the manufacturing and service sectors and helps SMEs to participate in 
global supply chains.

The ILO is assisting government agencies, training providers, industry 
associations and trade unions in emerging economies in Africa, Asia and 
Latin America to offer SCORE Training to enterprises. The ultimate outcome 
for the SCORE Programme is to have national institutions independently 
providing SCORE Training to SMEs to improve working conditions, productivity, 
and competitiveness.

ILO SCORE Programme- Egypt’s 
Results presentation of phase one 
in July 2019 attended by Dr. Nada 
Massoud, Economic Advisor to the 
Minister of Planning, Monitoring 
and Administrative Reform, Eng. 
Mohamed Kassem, Board Member of 
the Federation of Egyptian Industries, 
Ms. Ingrid Haug, Counsellor, Royal 
Norwegian Embassy in Cairo, Mr. 
Eric Oechslin, ILO DWT CO Director, 
Mr. Michael Elkin, CTA, SCORE 
Programme, ILO Geneva, Ms. Nashwa 
Belal, CTA, Egypt Youth Employment 
project at ILO SCORE Programme - 
Egypt's results of phase one in July 
2019.
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About SCORE Egypt

The SCORE Pilot Programme in Egypt began in 2018, with a sector selection study that identified the Chemical and 
Engineering sectors as sectors with high growth and job creation potential and meet other criteria by SCORE globally. 
Implementation targeted the governorates of Qalyoubia and Menoufia. The ILO then partnered with the Federation of 
Egyptian Industries (FEI), represented by the Chambers of Engineering and Chemical Industries to identify the SMEs 
that would benefit most from the training, and fit the criterion of employing 30-300 workers. It also partnered with the 
Industrial Modernization Center and Investors’ Associations in Sadat and Obour cities to reach out to targeted SMEs and 
promote for SCORE.

SCORE Training of Trainers was delivered in April 2018 by a certified SCORE trainer to 13 qualified trainers selected 
based on their diverse industrial backgrounds –human resources, quality management and clean production. The ILO 
has then covered all training costs for the companies, with no contingencies or financial burdens on the participants. 
The programme successfully completed the target training in 30 SMEs, 20 in Qalyoubia and 10 in Menoufia, with 18 
engineering and 12 chemical. 

Overall, 250 participants benefited from the SCORE training, in which 28% are managers, and 72% are workers, with a 
satisfaction rate of 89%. All 30 enterprises benefited from the first module on Workplace Cooperation, while 12 enterprises 
took the second module ‘Quality, Managing Continuous Improvement,’ 5 enterprises took the third module ‘Productivity 
Through Cleaner Production,’ 6 enterprises took the fourth module ‘Workforce Management for Cooperation and Business 
Success,’ and 5 enterprises got the fifth module ‘Safety & Health at Work.’  

SCORE has immensely improved the work environment in participating enterprises. For example, 80% of participants 
made an effort to develop workers’ facilities and ensure its cleanliness and sanitation, which is a direct result of SCORE’s 
emphasis on the relationship between workers’ satisfaction and productivity. Similarly, 70% of enterprises now have a 
clear mechanism for workers to submit complaints and suggestions. 

Upon the conclusion of the SCORE programme, 90% of participating enterprises reported cost savings, 57% witnessed 
an increase in their productivity, while 83% noticed a decrease in the percentage of defective products. Moreover, 80% 
of the companies experienced a decrease in workers’ complaints, while 57% saw a decrease in absenteeism (see SCORE 
Training Results in Egypt). Now, all participating enterprises have notice boards for communication between management 
and workers, delivering important information in a clear and timely manner, and 93% now organize daily meetings between 
workers and management. The programme has also created 40 new vacancies across the participating enterprises. 

Another leap forward is the adoption of the 5S tool, in 93% of trained enterprises, compared to 13% before training. As 
for quality control, there was a significant increase in the utilization of inspection and analysis systems to understand the 
reasons that lead to defective products and more enterprises now apply standardized quality control.

Governorates where 
SCORE Training has 
been implemented in 
Egypt

Menoufia & Qalyoubia Geographical Locations

AfterBefore

Examples of Improvement
Sakom Plast - Applying 5S in the spare parts' warehouse, has contributed to reducing spare parts call time by 70%

Techno - Saving more spaces in the warehouse by installing storage racks

AfterBefore



What is next for SCORE in Egypt

The implementation of the pilot intervention with the FEI, the main employers’ organization in Egypt was to test a business 
model for the integration of SCORE within the activities of the business development center in the Federation. A number 
of national organisations have also shown their enthusiasm to cooperate with the ILO  in order to promote the sustainability 
and scalability of the programme, including the Micro, Small, and Medium Enterprises Development Agency (MSMEDA) 
mandated to improve the business environment for SMEs, the Industrial modernization Center, as part of the Ministry of 
Trade and Industry mandated to provide business development services to the industry, as well as its technological centers 
offering specialized services to the industrial sectors to help enterprises manufacture high value-added products, which 
contributes to the competitiveness of the Egyptian industry locally and internationally, and deepens local manufacturing, 
which leads to the increase of national income and the development of exports and creation of more jobs.

The relevance of SCORE programmes working on productivity and working conditions to 6 out of the 8 components of the 
Egypt Sustainable Development Strategy (SDS) 2030 –launched in 2016- has been highlighted in the presentation of 
the final results of the pilot in Egypt by the Economic Advisor to the Minister of Planning, Monitoring and Administrative 
Reform. Supporting SMEs is one of the government’s highest priorities, as the new MSMEs law had just been passed by 
parliament. National partners also pointed to how the Egyptian economy has a missing middle, where micro and small 
enterprises find it impossible to grow into medium or large enterprises, which is why the country is in dire need of a 
programme such as SCORE.

Module 2:  
Quality - Managing 
Continuous 
Improvement

Module 3: 
Productivity Through 
Cleaner Production

Module 4:  
Workforce Management 
for Cooperation and 
Business Success

Module 5:  
Safety & Health at 
Work: A Platform for 
Productivity

Module 1:  
Workplace Cooperation  
– A foundation for business success

The starting point for all training

ºº Unite employees around shared 
targets

ºº Involve the entire workforce in 
continuous improvement

ºº Identify customer needs
ººDevelop quality assurance culture
ººReduce defects systematically

ººSave costs and increase efficiency
ººSystematically reduce waste & 
energy usage

ººDevelop Human Resource strategies 
for better recruitment & retention
ººMotivate & develop the right people 
to make staff a competitive advantage

ººEliminate or minimise workplace 
health & safety risks that lead 
to injuries, expenses & lower 
productivity

Process & Modules

Personalised 
Business 
Assessment

Modular 
Classroom 
Training

Implementation 
supported by  
on-site consultancy

Ongoing  
Monitoring  
& Impact  
Assessment

Results  
Tracking

Continuous Improvement



SCORE Training Results in Egypt

Since its inception in 2018, the SCORE Programme has achieved the following results in Egypt:

Skills built of 
over 

250
Over 30 
ENTERPRISES 
trained across Egypt

More than 3,246 
EMPLOYEES have 
benefited from 
enterprise improvements

WORKERS AND 
MANAGERS

REDUCTION IN
MATERIALS USAGE

REDUCTION
IN WORKER

COMPLAINTS

REDUCTION IN
LABOUR TURNOVER

REDUCED
ABSENTEEISMFEWER DELAYS

INCREASED 
PRODUCTIVITY

57%
up to

BETTER WORKING
ENVIRONMENT

BETTER WORKPLACE
COOPERATION

LESS WASTE

67%
of enterprises

of enterprises

of enterprises

ENERGY SAVINGS

40%

of enterprises

COST REDUCTIONS

90%
of enterprises

DEFECT REDUCTION

83%
of enterprises

SAFER WORKING 
ENVIRONMENT

40%
of enterprises

 JOBS CREATED 
(55% MALE AND 45% FEMALE)

60%

of enterprises
57% 40

of enterprises
80%

INCREASE
IN WAGES

of enterprises
13%

EYE  Egypt
 Youth
Employment


