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Message from the ILO Director

It is with great honour that we share these examples of how companies in Egypt are leading the way in social change. Some of these
businesses have been hiring persons with disabilities for over twenty years. Working together with the government and civil society,
companies are developing further innovations, and there are many promising directions for the future.

I'wish to express sincere thanks to those involved in the development of this booklet. Appreciation goes to Peter Fremlin for the English
text, Amena EL-Saie and Habiba Ezz for collecting the information, and to Gehan ElSharkawy for editing. The featured companies
and hotels are especially acknowledged for sharing their experiences and taking the time to work with ILO on this publication.
This work would not have been possible without the continuous support of ILO headquarters, particularly Stefan Tromel and Sara Park.

Peter van Rooij,
Director, ILO Cairo Office
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Message from the Egypt Business and Disability Network

Since December 2015, companies have been meeting together to share experiences, challenges and solutions on hiring persons with
disabilities. This publication features some of the most impressive examples from a range of different sectors, from small businesses
to multinationals. There is increasing momentum in Egypt regarding the inclusion of persons with disabilities, and we welcome new
members to join the Egypt Business and Disability Network.

For comments and/or questions, please contact:
elsharkawy@ilo.org
cairo@ilo.org
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Executive Summary

This publication features thirteen examples of good practices from companies in Egypt that are hiring persons with disabilities.
Some of these companies have been employing persons with disabilities for over twenty years. Many have taken quite extensive
measures on accessibility and inclusion within the company, and also within products and services for their clients. Together, these
examples show the significant contribution corporate Egypt is making to the inclusion of persons with disabilities in work and
society more broadly.

Companies are taking action on disability for a range of motivations. Many are responding to the obligation under Egyptian law
for companies with over fifty employees to have five per cent of their staff be persons with disabilities. Multinationals often have
international policies or wider diversity agendas that promote employment of persons with disabilities.

Building on these different reasons for starting, companies have seen the success and productivity of employees with disabilities
and that becomes the reason to grow these initiatives further. Persons with disabilities have shown they can be productive and
committed, and in many cases have excelled in their work, obtaining promotions and wider recognition. Work plays an important
role in social inclusion, and employing persons with disabilities has led to achievements both within the workplace as well as outside
(in sporting and cultural activities, for example).

The companies featured here run from small to very large employers, both nationally owned as well as multinationals.
Sectors include telecoms, hospitality and manufacturing. This shows the cross-cutting relevance of disability and employing persons
with disabilities in a range of different conditions and varied roles.

Companies working with the government and civil society organizations on disability are continuing to innovate and find new
approaches in this sector. The company practices featured in this booklet show the promise and growth of employing people with
disabilities and creating disability access in products and services.
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Working Together to Achieve Inclusion

“Partnerships with civil society contribute effectively to overcome the obstacles faced by persons with
disabilities at work, and help turn them into success stories”. Telecom Egypt.

Partnership is one of the key elements that run through nearly all of the examples of company initiatives on disability. Working
together with the government and civil society organizations has allowed companies to recruit persons with disabilities and design
accessible and inclusive work environments. Effective partnerships between companies and organizations interested in disability has
led to decent work for persons with disabilities, and is also contributing towards wider social change around disability issues.

It is often challenging to find candidates with disabilities who have the appropriate skills and experience for the jobs available.
Organizations working on disability support companies through out-reach to disabled people, including through the sensitization of
candidates and their families.

Many organizations also provide soft-skills, English-language, and/or technical business skills as preparation. Some of this
preparation is based around type of disability. For example, people with visual impairments are taught to use screen-reader software,
or people with intellectual disabilities are guided through specific tasks in their upcoming roles.

The significant changes that companies are making to be more accessible and inclusive are also supported by disability
organizations. This includes through accessibility audits, guidance on design and adaptations, as well as sensitization trainings for
managers and staff.

Such meaningful partnerships have created opportunities for disabled people at the same time as providing companies a source
of appropriate and competent candidates. Furthermore, by sharing, advocating and promoting further activities, these partnerships
contribute to making Egyptian society as a whole more inclusive of people with disabilities.



There were several civil society organizations mentioned by companies interested in inclusive employment. They include:
Ability Contact Centre, for training and recruiting.

DAESN, for training and placement.

Ebtessema, for preparation, placement, and employment support.

Helm Foundation, for preparation, placement, accessibility audits and inclusion trainings.

Masr El Kheir, for salary support to persons with disabilities.

SETI Center - Caritas Egypt, for preparation and placement.

YVVVYVYYVYY

Zayee Zayak, for promotion of inclusion.
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Overcoming Common Challenges

There is a range of factors that create difficulties for companies to hire persons with disabilities and for them to work successfully.
Overcoming these challenges is in many cases an on-going process that happens at the same time that persons with disabilities are
working in the companies.

Changing expectations and stereotypes around disability is as important for companies as it is for disabled people themselves.
This is why companies are conducting disability sensitization or etiquette trainings, sometimes integrated into diversity trainings.
Keeping positive expectations, seeing and recognising ability are routes that companies have found to ensure persons with disabili-
ties are encouraged and enabled to perform.

Recruiting suitable candidates is challenging because people with disabilities often face exclusion from education and/or pro-
fessional training. As described above, several civil society organizations are doing outreach and training or other preparation for
persons with disabilities to enter the workplace. As well as working with these organizations, companies are performing their own
out-reach to advertise vacancies and make it clear that persons with disabilities are welcome to apply.

Accessibility and inclusion issues are often seen as particularly challenging and expensive to resolve. However, in practice,
companies see that many basic adaptations can be made at low cost. Physical accessibility is often a key focus, as is providing
adaptations such as screen-readers, so that people can do their work. Other flexibility is provided in working time or conditions.
Often transportation is an important aspect, and companies may adapt the routes or service of the transportation they provide to all
staff.

Companies above fifty employees are under obligation by law to hire persons with disabilities as five per cent of their work-
force. Many of the companies featured here have taken this as a positive opportunity to get more productive workers. Nevertheless,
many companies still find it challenging to fulfil. One relatively common practice is for companies to fill the quota in a superficial
way, with people receiving an allowance or salary while not being expected to work. This creates a challenge in transforming these
positions into genuine work, including through changing expectations on both sides (company and individual).

Especially at the beginning of these processes, investment of time and resources may be required. However, companies eventually
find that the return on this investment is an effective and committed workforce.

12
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Americana Middle East

Americana Egypt runs around 400 restaurants and cafés in Egypt, and their brands include Costa Coffee, KFC and Pizza Hut.
For twenty years, Americana has been recruiting staff with disabilities in Egypt. Currently, Americana Group is employing around
312 workers with disabilities. The majority of these are in desk-based jobs, and around one fifth are in restaurants. Americana also
operates four branches of KFC that are each staffed by persons with hearing impairments. These branches are currently more profitable
than other KFC restaurants nationwide, and staff members with disabilities are receiving awards for the quality of their work.

Success story:

Mahmoud Hussein Muhammad, 27, has been working with Americana-Egypt for five
years as a cook on various work stations. Mahmoud, who has a hearing impairment,
won the best worker gold medal in KFC restaurants in the Middle East in 2015. This is a
competition that is organized annually on the level of the Middle East to select the best
team and the best worker in Americana restaurants, based on the quality of service. The
winning team reaches the golden level. In preparation, internal contests were held on
restaurant level, region level, and then chain level. 150 restaurants competed, resulting
in a team of the best workers. Last year, the Egyptian team won the golden level. Due to
the distinguished performance of Mahmoud in cooking chicken, he won the best worker
g medal on the level of KFC restaurants in the Middle East. Currently, Mahmoud is
/ preparing to become a shift supervisor.

14
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Aramex

Aramex works in around sixty countries providing logistics, transportation and delivery services. The company’s code of conduct sets
out measures for equal opportunities, diversity, and non-discrimination. Aramex Egypt has been employing persons with disabilities,
and finds that they work effectively. In the customer service department, three employees with visual impairments are recognised
as among its best employees. The inclusion of persons with disabilities has boosted performance and morale, and is seen as a good
business practice. It increases cooperation between staff, and has led to better levels of performance in the departments where per-
sons with disabilities work.

Success Stories

Mahmoud Samy, Dessouki Nasr, and Abdel Rahman Saeed (who all have visu-
al impairments), are three of the best employees working in the customer service
department. They have an average of three to four years of continuous retention in the
department. They were trained by Ability Contact Center, and have proven exemplary
performance under pressure, ambition, ability to work in teams, as well as courtesy to
colleagues and customers.

16
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Cow Trading

Cow Gifts is an Egyptian company, currently serving annually around 54,000 customers from three stores in Cairo. Four of the
company’s thirty-four staff are persons with disabilities, and the company also raises awareness on disability in public events. One
of the founders and members of Cow Gifts’ Board, Mr. Hany Mosad, has inspired the company’s work on the inclusion of persons
with disabilities. Mr. Mosad himself has a learning disability, and has instilled a culture of social inclusion and mutual respect in the
company. Cow Gifts is working to make all of its branches physically accessible through ramps, and this benefits both customers and
staff. This aspect of social responsibility is part of its business model.

Success story

Ahmed Gomaa is considered one of the best employees in Cow Gifts. Ahmed, 28,
has an impairment in one hand and epileptic seizures. He fully accomplishes his job
within working hours. Ahmed has been working in cleaning services for three years.
The company accommodates his impairment by modifying his work schedule according
to his health condition, and never asking him to cross the street. Cow Gifts is very
proud of Ahmed’s outstanding job performance. His colleagues voted for him to be
ideal employee of the year, confirming their positive perceptions of his commitment and
efficiency.
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El Araby Group

El Araby Group focuses on manufacturing and marketing engineering products, representing over 18 international brands, including
Philips, Sony and Toshiba. Since 2015 it has been focusing on initiatives to create a more inclusive employment environment.
Accessibility is being improved through a number of measures, including physical modifications such as ramps and elevator alarms,
as well as installing new software for staff with visual impairments. Steps for inclusion have been taken through training and staff
orientation. Outside of employment of persons with disabilities, El Araby Group is also taking actions to increase accessibility and
inclusion in their products and services.

Success Story

Mohamed ElSayed Ahmed Ibrahim, 43, is a blue collar employee who has been working
in El Araby Group for the past seven years. He has a physical impairment in his left hand.
Mohamed works in the Benha Factory sorting, archiving, and shredding paper as needed.
He was chosen for this job based on an assessment that matched his qualifications with
the job description. The company provides transportation to and from his home, which
is particularly important to him. Mohamed is one of the biggest success stories in the
Group and in 2013, he was awarded the Best Employee award in the Banha factory.

20



u—’J’J‘ a-pJAA.A

d.uu Myj@y}MﬁL@MMEM)&M}L YA U.A)_ts\d_\mk_\_\;‘m.\.}éj\ g_lL;.uAj\ wwjﬁwgs@ﬂ\@wuw
M\SAQ_:MJJJGSLAJ“}.U\JJ\U.AAJ& d\)\.;u_qé\.ﬁb\ﬂ ngaua@)qu)ﬁ\dﬁcwdjﬂuﬁugs Y«\o JJA‘LG}A;.J\
)3}\ LS L4 padl A8l (590 (palagall BacLual yigasa oS Breal o saaa gl Alay Lbi i e Sad ¢ acladl) @by chaaidlis
1..\4.1\ G“)’d\ @whucﬁ\.cy‘ (_SJJUALL-\HY\ g,&.ﬂa}.ag_\_\\;ujj W\JMMﬁP‘fﬁeﬁmd&Juﬂhﬂmﬂj ;u).l.ﬁ\ 45)‘»5\

C\A.A.u

o e Jasy (Gl 02y 3 LS )n Ale) 4] 985 (gt ai M el Aegana B (Lele £7) auall danl aiidl dene Jasy

ol pe aDlage dilhe (o 2l dagd) odgd dane JLEA) o3 235 Anlall s Gosdl G3ais Ay ) pk asig Lehy pliae

CM\UA.AABJ.\S\JA\J.AMJ}.} dmuw‘i\mb@ﬁ\}ajdﬂé_,wmgﬁql\m}dﬂ\ﬁ_,.\ Mgukj\
L@u@m@@y@\yg@;dmm weuudjmjmx\

21



Giza Spinning and Weaving

Giza Spinning and Weaving is one of the leading manufacturers in the Egyptian textile industry, exporting to well-known international
brands including Calvin Klein, Gap, and Zara. In 1992, Giza Spinning and Weaving started hiring persons with disabilities to
comply with the quota legislation and for humanitarian reasons. In 2012, the company developed a disability policy and since
then the number of staff with disabilities has doubled. The company hired persons with hearing, intellectual, physical, and visual
impairments in different roles, particularly within the production line and packing and cleaning services. The company now sees the
high productivity and retention rates of persons with disabilities, and around 250 of its 4,600 employees are persons with disabilities.

Success Story

HebatAllah Mostafa, 37 years old, who has a physical impairment has worked as a
sewing assistant in Giza Spinning and Weaving since 2010. When she was 17, Heba
got married and left school. At age 31, Heba decided to continue her education and start
working. The company encouraged Heba's ambition and gave her the opportunity to
work and finish her education at the same time, by giving her leave during her exams.

“It was not easy to study, work, and be a mother of three at the
same time, but I am comfortable here. I consider this company
as my home, and supervisors as my family. I received special
medical care from the company when I got an infection in my
second leg. Because of this, I am alive now. I dont work for
money, I am very happy here”. HebatAllah Mostafa
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Hilton Hotels Hurghada

Hilton Hotels Hurghada is part of one of the largest hospitality companies in the world. Its Plaza and two Resorts currently have
around 700 employees. The company has recently hired six persons with disabilities, and is especially pursuing inclusion of persons
with intellectual impairments. As well as hiring persons with disabilities, the company welcomes guests with disabilities. All
employees receive disability awareness trainings to remove barriers in service delivery. When recruiting new staff, Hilton Hurghada
offers conditions to encourage disabled people to apply. Hilton Hurghada Management has seen that the inclusion of persons with
disabilities benefits everyone, and is an incentive for all employees to improve their performance.
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L’Oréal

L’Oréal is the world’s largest cosmetics company. In 2015 it made an international commitment to disability inclusion through signing
the International Labour Organization’s Global Business and Disability Network Charter. In Egypt, L’Oréal has been working on
accessibility, changing attitudes to disability, and recruiting persons with disabilities. The company’s global effort to empower people
with disabilities includes promotion of recruitment, retention, and development. As well as hiring persons with physical disabilities,
L’Oréal Egypt’s head office has been developing not only accessibility features in-house but also with external business partners.
In partnership with Helm Foundation, disability etiquette training was provided to employees and will continue to cover more
employees, as well as looking at aspects of inclusion in each part of the workflow.
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McDonald’s Egypt

McDonald’s is one of the world’s leading fast-food businesses that believes in and has worked on the inclusion of persons with
disabilities. McDonald’s Egypt operates around 80 restaurants and provides employment to persons with disabilities since 2004
through a successful partnership with SETI Center — Caritas Egypt. Some of the employees with intellectual impairments have
become role models for work efficiency and productivity. Alongside this initiative, McDonald’s Egypt has also hired people with
hearing and physical impairments. Accessibility work across the restaurant branches is ongoing, and includes adaptations for people
with physical and visual impairments.

Success story

Michael Aziz joined McDonald’s Egypt in 2004 when he was just 18
years old, after he went through a training provided by SETI Center
- Caritas Egypt. Since then, Michael has been treated as a family
member in his restaurant. He has all the support of his peers and
managers, which allowed him to develop significantly to the extent
that he was recognized as crew of the year.
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Movenpick Resort and Spa — El Gouna

Movenpick Hotels and Resorts have hotels and resorts across 24 countries. The Mdvenpick Resort and Spa — El Gouna is one
of the hotels operating in Egypt. It has taken initiatives to hire persons with disabilities and make the hotel friendlier for guests
with disabilities. Recruitment and induction of staff with disabilities is done relatively intensively, with a process for professional
development of employees with disabilities. Employees’ parents are also invited to see the conditions that their son or daughter
will be working in. These recruitment efforts are supported by partner organizations, including Ebtessema Foundation and others.
Furthermore, the hotel identifies itself as a “disability-friendly” hotel, with assistive facilities available for older guests or those with
disabilities.

Success stories

Mohamed and Ayman are two employees who have intellectual impairments and are considered by the hotel to be models
of commitment and success. Mohamed had always been frustrated with how society perceived him as a disabled person. This
led Ebtessama Foundation to encourage him to get employed in the tourism industry and take the Movenpick recruitment tests.
During his three months of probation period at the Mévenpick Resort and Spa — El Gouna, Mohamed proved to himself and oth-
ers that he has a talent when it comes to dealing with guests and people management. He successfully passed all tests, leading
the hotel to select him to work in the housing section. He adapted well to the work environment, especially in public relations
and dealing directly with guests. Mohamed is well known for his commitment and vitality, is currently considered one of the
hotel’s most cherished employees, and many guests appreciate him.

As for Ayman, his family was often worried about his future as a disabled person, and about his engagement in the communi-
ty. They contacted Ebtessama Foundation to find him work. This is how Mdvenpick Resort and Spa — El Gouna was introduced
to Ayman. He passed all tests during the three months probation period, and succeeded in working in all the hotel’s departments.
His supervisors acknowledge his commitment, serious work and good manners. He became appreciated by his colleagues and
managers, who support him to develop at work. Ayman is currently a laundry worker, and is financially responsible for his
family that no more worries about his future.
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PepsiCo

PepsiCo’s products are sold in 200 countries and territories across the world, and they include 22 different brands. In Egypt,
PepsiCo currently employs around 250 people with disabilities, and is taking initiatives to ensure more inclusive employment as well
as further recruitment of disabled people. In 2011, PepsiCo Egypt started the “Hand in Hand” project in order to promote diversity
and inclusion within the organization and leverage the company’s position as an equal opportunity employer. To achieve more in-
clusive employment and also contribute to the quota of five per cent employment of persons with disabilities, PepsiCo launched an
internal campaign called “Enable”. The campaign aims to change workplace culture, upgrade current employees’ skills, and provide
necessary enabling tools.
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Telecom Egypt

Telecom Egypt (TE) is the national telecommunication operator. TE Group (TE - TE Data - Xceed) employs persons with disabilities,
provides disability-sensitive customer service, and works in partnership with civil society and the government to improve the situation
of persons with disabilities in society as a whole. TE Group hires people with hearing, visual, and physical disabilities in different
departments. It provides workplace adaptations to expand employment opportunities, and also trains its staff to be prepared to deal
well with colleagues with disabilities. The Group has seen that people with disabilities are often outperforming their colleagues.
These results have encouraged TE to continue to support inclusive employment, and further recruit and develop the careers of
employees with disabilities.
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Unilever

Unilever is one of the world’s leading suppliers in the sectors of food, household items, and personal care products. In the case
of one employee becoming disabled while he worked, a programme was launched to support further employment of people with
disabilities. Ahmed Fawzy, a Mashreq employee, realized he was becoming partially blind. He implemented new solutions so that his
job would be unaffected, including incorporating text-to-speech software in the company’s computer systems. To give other persons
with disabilities an opportunity to work, he and Unilever started a programme called Erada (Determination), which provides job
opportunities for youth with visual impairments.

In addition, Unilever has involved 50 persons with intellectual impairments in copacking its brands. It is also implementing "Nour
Project", which empowers and provides job opportunities for more than 80 people with visual and other impairments all over Egypt
in several operations (e.g., direct sales, copacking), by providing them with the proper training and development to build a stronger
and more productive community.
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Vodafone Egypt

Vodafone Egypt is the largest mobile operator in Egypt, serving over 36 million customers. Since 2001, Vodafone Egypt has been hiring
disabled people in different departments, and some have reached supervisory and senior positions. Employees with disabilities have
shown themselves to be productive members of staff, performing and interacting well with their teams. Vodafone Egypt is partnering
with Helm Foundation and other organizations to further this goal. Vodafone supports the Entaleq project implemented by Helm.
Not only is Vodafone making its own buildings accessible, but it also supports other organizations in doing the same. Furthermore,
within this project it provides people with disabilities with information on which buildings are accessible. Most recently, Vodafone
Egypt launched the application “E3rafli” to support persons with visual impairments to detect colours and use paper money, among
other things.
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Contact Information of Featured Companies and Hotels

Americana Middle East
Phone: 02/25284416-7, 02/252844189
Website: www.americana-group.net

ARAMEX

6th of October Branch
Phone : 02/35390866
Dokki Branch

Phone: 02/ 33388466
Website: www.aramex.com

Cow Trading
Phone: 0106 022 8833
Website: www.facebook.com/cowgifts

El Araby
E-mail: Contactus@elarabygroup.com
Website: www.elarabygroup.com

Giza for Spinning and Weaving
Phone: 02/ 38900210 -11 -12 -13 -14 - 15
E-mail: info@gizaspin.com

Website: www.gizaspin.com
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Hilton Hotels Hurghada

Website: www.hiltonworldwide.com

Hilton Hurghada Plaza

Phone: 065/3615755

Hilton Hurghada Resort

Phone: 01006001225

Hilton Hurghada Long Beach Resort

Phone: 065/3461500

L’Oréal

www.loreal.com

McDonald’s Egypt

www.aboutmcdonalds.com

Movenpick Resort and Spa — El Gouna
Phone: 065 3544501
resort.elgouna@moevenpick.com

PepsiCo

WWW.pepsico.com

Telecom Egypt
Ahmed Abo ElSaoud
Email: ahmed.aboelsaoud@tedata.net

Unilever
www.unilever.com

Vodafone Egypt
www.vodafone.com



Contact Information of Organizations Supporting Inclusive Employment

Ability Contact Center
Phone: 01066614227

Email: hr@abilitycc.com
Website: www.abilitycc.com

SETI Center - Caritas Egypt
Headquarters. Phone: 02/25908391 — 02/25905148

Vocational Training Center in Shobra — Tel: 02/25746850

Alexandria:
Ikbal branch — Tel: 03/3571751-52
Mortada branch — Tel: 03/5744346 — 03/5760525

Website: www.caritas-egypt.org

DAESN (Development Association

for Empowering Persons with Special Needs)
Phone: 012 28114300 — 02/27789299 — 02/ 27788255
Website: www.daesn.org

Helm Foundation

Phone: 01156522643

E-mail: helm.founders@gmail.com
Website: www.helmegypt.org

Ebtessama Foundation
Phone: 02/337626730
Website: www.ebtessama.com

Misr El Kheir Foundation
Phone: 02/25089014

Hotline: 16140

Webmail: www.misrelkheir.org

Zayee Zayak

Phone: 01200193771

Website: https://www.facebook.com/Zayee-Zay-
ak-630089037049045/?fref=photo
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