The workshop focus areas and intended outputs are as follows,

A. TUCOSWA registration, carry out a SWOC analysis on what this means in practical
terms for FOA and collective rights as well as other freedoms of workers in SWZ, (this will
be presented by TUCOSWA), what opportunities avails themselves immediately by virtue of
the registration, any potential threats to be aware of

B. Review of implementation status of TUCOSWA strategic plan 2012/16, much focus was
on achieving registration and other strategic objectives have been neglected, which ones?
How do we prioritise??

C. Reflection on the recommendations from the TUCOSWA Organisational Assessment,
2014 what recommendations can we pick up to inform the basis for a post registration
agenda?

D. Role of TUCOSWA in policy dialogue, what is TUCOSWA's policy agenda post
registration, what rules for engagement with Govt and employers will be used (reactive or
pro-active, what alternative policy proposals will TUCOSWA be bringing to the tripartite
on what key issues?

E. Development of a 100 days post registration action plan with
indicators of achievement clearly defined.



08h30 — 09h45
10h30

10h45 - 13h00
13h00 — 14h00
14h00 — 15h00
15h00 — 15h15

15h00 - 16h30

Welcome, Introduction and objectives
Break

SWOC Analysis of Registration (Tucoswa)
Lunch

Scenario Building for 100 days and beyond
Break

Report back on implementation of the strategic plan

08h30 — 10h30

10h30

10h45 - 13h00
13h00 — 14h00
14h00 — 15h00
15h00 — 15h15
15h00 — 16h30

stakeholder mapping

Recap of Day 1

Revisiting the strategic plan

Break

Revisiting the Organisational assessment
Lunch

Implementation Planning

Break

Implementation Planning continued outcome and

08h30 — 10h30

focus)
10h30
10h45 - 13h00
13h00 — 14h00

Recap of Day 2

Implementation Planning continued (policy and dialogue

Break
Final integration of plans

Lunch



