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Automating the Routine to Elevate the Human
Al Support

Traditional Roles Tool Al-Enabled Transformation

More focus on clinical decision-making,
patient communication, and complex cases

Physicians:
Manual chart review

Reduced administrative burden, enhanced
patient monitoring, and predictive care

Nurses:
Heavy paperwork

Al-assisted medication management and
interaction checking

Pharmacists:
Manual cross-referencing

Al-supported image interpretation and
prioritizing abnormal findings

Radiologists:
Scanning every baseline

Automated scheduling, billing, reporting,
and resource planning

Administrators:
Manual coordination

~7 Data-driven strategic decisions and
predictive operational management

Hospital Managers:
Reactive management
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Footer Insight: Al replaces routine tasks, allowing professionals to focus on what humans do best: caring,
communicating, collaborating, and making complex decisions.
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Digital Health

“the cultural transformation of how disruptive technologies that
provide digital and objective data accessible to both caregivers
and patients leads to an equal level doctor-patient relationship
with shared decision-making and the democratization of care”

Mesko B et al. Digital health is a cultural transformation of
traditional healthcare. mHealth 2017.

A Robust Governance Shield
for Ethical Integration
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Safety

Al must improve
care without
causing harm.

Law No. 17 of 2023

(Health)

Oversight

Final clinical
decisions remain
strictly with
healthcare
professionals.

Data
Protection

Patient data
must be secure
and used
responsibly.

Law No. 27 of 2022
(Personal Data Protection)

Fairness &
Ethics

Al should avoid
bias and
promote

equitable care.

Accounta-
bility
Clear ownership
and continuous
monitoring of Al

systems are
required.

The core goal of Indonesian Al
governance is to ensure
technology creates value while
remaining safe, transparent,
and legally compliant.

MoH Reg No. 24 of 2022
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Mempersiapkan tenaga medis menjadi
profesional kesehatan yang berdaya Al
e o

Tujuannya bukan mengubah tenaga Tujuannya adalah membantu mereka menjadi
kesehatan menjadi programmer. profesional kesehatan yang diberdayakan oleh Al.
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Engineering a Future-Ready
Healthcare Workforce
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Core Insight Box

The goal is not to turn healthcare
professionals into programmers,
but to build an Al-enabled
workforce capable of safer,

’7/),9 smarter, patient-centered care.
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Architecting a Future-Ready Workforce

Building Al-enabled professionals through targeted reskilling and upskilling strategies.

experience, and lower costs.

eadiness: Leadership, digital
infrastructure, quality data, skilled

workforce, and strong governance.

Triad of Future Competence

Data Literacy

Interpreting analytics,
data quality, and digital
health information for

linical decision-making.

Digital Literacy
Understanding Al tools,
benefits, limitations, and

safe operational use.

 Human-Al
Collaboration
Effective use of
~ technology while
maintaining absolute

" professional and
S clinical

Human Skills
Elevating critical thinking,
communication, empathy,
leadership, and ethical
judgment—capabilities Al
cannot replicate.

Readiness is Key:
Success requires a
clear clinical problem,
pristine data quality
governance, and
continuous learning.
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Al will not replace healthcare professionals. Healthcare professionals who effectively use Al will
outperform those who do not.

Al is not a technology project—it is a workforce transformation journey. Our success will depend not
only on adopting Al, but on preparing our people to use it responsibly, effectively, and
compassionately to improve patient care.

- The opportunity of Al in healthcare is significant, but the value of Al depends on organizational
readiness.

- Al adoption is not a technology journey alone—it is a transformation journey involving people,

processes, data, and governance.
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https://docs.google.com/file/d/14piKqLjOuRdDUqciR9zAjedkN1lSb0H1/preview
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