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CT Scan 128 slice

Robotic Prostate Rontgen X-Ray

MRI 1,5 Tesla

CT Simulator

Brachytherapy 3D

LINAC / Radiotherapy 
Eksterna





Opportunity: Better care, higher 
efficiency, improved patient 
experience, and lower costs.

Readiness: Leadership, digital 
infrastructure, quality data, skilled 
workforce, and strong governance.



TAKE HOME MASSAGE

• AI will not replace healthcare professionals. Healthcare professionals who effectively use AI will 

outperform those who do not.

• AI is not a technology project—it is a workforce transformation journey. Our success will depend not 

only on adopting AI, but on preparing our people to use it responsibly, effectively, and 

compassionately to improve patient care.

• The opportunity of AI in healthcare is significant, but the value of AI depends on organizational 

readiness. 

• AI adoption is not a technology journey alone—it is a transformation journey involving people, 

processes, data, and governance.   



https://docs.google.com/file/d/14piKqLjOuRdDUqciR9zAjedkN1lSb0H1/preview
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