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Enabling responsible labour practices towards

amore sustainable electronics sector in Viet Nam

» Training course
WORKPLACE COOPERATION (2 days)

Effective workplace cooperation enables a positive rapport between workers and managers and a
productive environment for businesses to prosper.
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In this course, participants will learn about: /\/
What is workplace cooperation and why is it so important?

Key features of effective workplace cooperation

Communication as the foundation of good cooperation
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Common communication styles - .- .
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What content should be communicated by workers and managers?
Communication barriers in the factory

Can communication effect productivity?

Building effective communication at workplace

How to get started with effective communication: approaches and top tips.
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TARGET PARTICIPANTS TRAINING TECHNIQUES
Those charged with social dialogue and
negotiation work

Discussions, Role plays Q&A, games

. . case stud and activities
Middle Factory Factory-level union y

Mmanagers management representatives
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Follow us!
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Téng cuong thye hanh lao déng c6 tréch nhiém
hwéng dé&n chudi cung &ng dién ti Viét Nam bén vibng hon

» Khéa hoc
HO’'P TAC TAI NO’I LAM VIEC (2 ngay)

Hop tac hiéu qua tai noi lam viéc gilip tao méi quan hé tich cuc gitra cadp quan ly va cdng nhan tai nha
may va thic day su phat trién cia doanh nghiép. Néi dung khda hoc tap trung vao:

Hop tac hiéu qua tai noi lam viéc la gi va tdm quan trong clia hop tac
hiéu qua tai noi lam viéc

Dac diém chinh cdia hgp tac hiéu qua tai noi lam viéc

Truyén théng la nén tang clia hgp tac

Cac cach truyén thdng thong thuong
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No&i dung truyén thong gilra cong nhan va quan ly

Nh{rng rao can truyén thong tai nha may

Truyén thdng cé anh hudng téi nang suat khéng?

Xay dung truyén théng hiéu qua tai noi lam viéc

Cac cach truyén thong hiéu qua: cach tiép can va |l6i khuyén thiét thurc.
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pOI TUONG HOC VIEN PHU'ONG PHAP PAO TAO

Can bo chiju trach nhiém céng tac doéi thoai

xa hdi hoac thuong lugng tai noi lam viéc
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Thao luan Pong vai Hi-dap,

> 1 ~ A A Nghién ctr tro chaoi ve

Quan ly Ban lanh dao Pai dién céng \g |enf u roc Alva

- . . R R tinh huéng hoat déng
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