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Enabling responsible labour practices towards

amore sustainable electronics sector in Viet Nam

» Training course
MANAGEMENT SKILLS FOR MID-LEVEL MANAGERS (2 days)

Awareness of gender issues and how to promote gender equality in the workplace is fundamental in
improving working conditions at factories, especially in electronics factories, where women make up
almost 60 percent of the workforce. Participating factories will be assisted in integrating gender equality
considerations in all policies and practices, achievable through accummulating:

» Management: what, why, and how?
» Leadership styles
» Situational leadership

» Building trust
» Coaching your people
» Active listening and feedback
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TARGET PARTICIPANTS TRAINING TECHNIQUES
Middle Heads of
managers Departments Discussions, Role plays Q&A, games
case study and activities
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Grassroots Trade Production
Union representatives supervisors
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Téng cuong thye hanh lao déng c6 tréch nhiém
hwéng dé&n chudi cung &ng dién ti Viét Nam bén vibng hon
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» Khéa hoc

KY NANG QUAN LY DANH CHO QUAN LY CAP TRUNG
(2 ngay)

Khéa hoc dugc thiét k€ nham gilp cac quan ly cdp trung clia nha may hiéu rd vai tro va trach nhiém cla
ban than, cling nhu cac cach tang cuong anh hudng va tadc déng thong qua thuc hién vai tro Ianh dao
t6t hon. Sau khda hoc, cac quan ly cap trung sé tu tin hon va van dung hiéu qua cac kién thirc va k§ nang
quan ly quan trong nhu phong cach va ky thuat quan ly, truyén thong hiéu qua, kj nang dao tao, giai
quyét mau thuan, 1ang nghe va phan héi. Noi dung clia khéa hoc bao gém:

» Quan ly: la gi, tai sao va nhu thé nao?

» Cac phong cach quan ly

» Lanh dao theo tinh huéng

» Xay dung niém tin

» Dao tao nhan luc

» Lang nghe chl déng va phan hbi tich cuc

POI TUONG HOC VIEN PHUONG PHAP DAO TAO

Quan ly Trudng cac
Cép trung phong/ban Thao luan Béng vai H6i-dép,
Nghién ctru tro choiva
tinh huong hoat déng
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cap co'sd san xuat
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