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Social Partners Participation Further reading

ILO-IPEC (2010): Roadmap to make Central America, Panama and the
Dominican Republic a Child Labour Free Zone. Programming,

The active engagement and participation by workers’ and employers’

organisations in the development and implementation of NAPs not only adds Implementation, Monitoring and Evaluation Guide, ILO San Jose.

value. Itis also a clear obligation under C182 on the Elimination of the Worst
ILO-IPEC (2013): Implementing the Roadmap for Achieving the Elimination

of Child Labour by 2016. A Training Guide for Policy Makers, ILO Geneva.

Forms of Child Labour. Hence, it is also the role of the ILO to promote social

partners’ participation throughout every step of the formulation process, in
the implementation and monitoring and evaluation of the NAP.

How to use this tool Other related tools from the tool kit

This tool is primarily a source of inspiration and meant to remind users that — National Ownership

promoting social partner engagement and participation is not optional. The
specific involvement of social partners will depend on the context: the — Political Commitment
tradition and capacity for social dialogue in the country, the capacity of
individual organisations etc. Often, the formulation of a NAP on child labour
is an opportunity also to strengthen social partner capacity. Ideally, ILO
teams, when planning support to NAP development, should consider
whether social partners may need additional funding, training, on-the-job
support or other capacity development measures to enable them to

participate effectively.

Questions on this tool may be directed to the ILO Country Office. You may
also ask your Regional Specialist on Fundamental Principles and Rights at
Work or ILO FUNDAMENTALS for further advice and ideas.

Copyright © International Labour Organization (ILO) — FUNDAMENTALS — August 2017



http://www.ilo.org/ipecinfo/product/download.do?type=document&id=13376
http://www.ilo.org/ipecinfo/product/download.do?type=document&id=13376
http://www.ilo.org/ipecinfo/product/download.do?type=document&id=13376
https://www.ilo.org/ipec/Informationresources/WCMS_202336/lang--en/index.htm
https://www.ilo.org/ipec/Informationresources/WCMS_202336/lang--en/index.htm

Simplified formulation process step-by-step: possible social partner roles

Initial bilateral consultations: Social partners need to be
involved in conceptualising the NAP process and
contribute information and evidence to base decision
upon. At this point already, social partners can start
generating political commitment, for example, through
joint press-releases, including child labour (and forced
labour) issues tripartite social dialogue fora etc.

Initial planning meeting: Again, social partners must be
part of conceptualising the NAP process. Throughout the
process they will play a vital role in mobilising political
support and sourcing inputs to consultations through
their membership. Remember, that workers' and
employers' represent their members and actually speak
on behalf of people with a direct stake in the issue

Background studies and gap analysis: Social partners will
usually have knowledge and experience to inform the
analysis. They may also be able to assist researcher with
access to work places, children and their families.wledge
Remember, that no back ground study and analysis is
complete without a thorough analysis of social partners'
stand point and capacity

Regional consultaions: If regional or local consultations
are held, social partners can play a key rolein organising
and facilitating these through their membership network.
Local employer representatives and shop stewards can be
very effective focal points and facilitators of regional
consultations, sharing what is essentially a rather
substantial work load

National consultations/conference: Social partners must
be represented in this conference and can play an
important role as co-facilitators, speakers etc. along with
the responsible ministry. Allocating a visible role to social
partners in the consultations also send an importat
signal, which may contribute to building political
commitment, namely that the tripartite (and other
partners) are in this together and agree that eliminating
child labour/forced labour is a national prioritiy

Estalishment of drafting group/contracting drafting
team: As the engagment of social partners is not optional,
both workers and employers must be represented on the

drafting team or oversight committee (when external
drafting specialists are hired in). This will contribute to
ensuring a balanced, relevant NAP with wide ownership
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Review of drafts and adoption of NAP: Soial partner
reveiw and endorsement is essentially a pre-condition for
thefinalisation and adoption of a NAP. In addition, social

partners can play a vital role in promoting the NAP to
policy makers for (swift) adoption, advocate for resource
mobilisation etc.

Development of implementation Framework and
budgets: AS key partners to the implementation of the
NAP, social partners must contribute to the actual
development of budgets, implementation framework and
M&E framework just as much as to the NAP itself. Once
implemntation and monitoring start, social partners
sometomes play the role of "watch dog”, holdinig
governments accountable to commitments made during
NAP formulation. Social partner may also choose to
become champions, mobilising their peers/membership
behing implementation of the NAP

Mainstreaming into organisational workplans and
budgets: All partners, including social partners, need to
integrate NAP activities into their programmes and
budgets in order to implement activities assigned to them
unde the NAP




Specific pointers for support by ILO/FUNDAMENTALS Teams

Initial bilateral consultations: Assist social partners
understand concepts, discuss possible scenarios and
roles for workers' and employers’ organisations.
Assess capacity of social partners and look for
additonal resources for capacity development is
required

Initial planning meeting: Hold bilateral preparatory
meetings with workers' and employers’ and support
them to clarify their positions

Background studies and gap nalysis: Support social
partners as required to feed into development of
TORs for research, faclitate contact with researchers

Regional consultaions: Help social partners assess
their capacity to organise and facilitate regional and
local consultations. Provide additional resources,
training on facilitation techniquesand other capacity
development support of required

Mational consultations/conference: Support social
partners to clarify their position in advance of the
consultations if required. Support social pertner
representatives who co-facilitate the consultations
with advice etc. if required

Estalishment of drafting group/contracting drafting
team: Follow-up with social partners to ensure that
they nominate participants and provide advice to
those nominated if required. Remind MOL (or other
chair) about the importance of engagning social
partners if required

Review of drafts and adoption of NAP: Follow-up
with social partners to ensure that they review and
submitfeed-back. Remind MOL [or other chair)
about theimportance of engagning social partners if
required. Support social partners to advocate for
adoption of the NAP. This may entail providing
suport for meetings, facilitating media contacts,
providing training to social partner representatives

Development of implementation Framework and
bu s: Day to day support to social partners as
required. If social partners take on a "watch dog
role”, support to build caacity in, for example,
budget analysis, monitoring and reporting, may be
needed.

eaming into organisational workplans and
budgets: Day to day support to social partners as
required

Experience from IPEC projects indicate that social partners are often conceptually strong — they know and understand fundamental principles and rights — but they may
need support bring their weight to bear in negotiations and consultations, to advocate effectively and to plan strategically. These are all capacities and skills that are not
confined to child labour and hence the NAP can be used as a vehicle for building social partner capacity in a wider sense. It is therefore also worthwhile exploring with
colleagues in other departments/DWTs/Regional Offices/County Offices, whether they may be able to contribute to the ILO’s support to social partners to ensure that
they are actively and effectively engaged in the NAP formulation and implementation.
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