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Reprioritization 

and reorganization

Reinforcement 

of field capacity
Strategic planning, support

services and Office infrastructure

Core mandate and programme 

of work for 2026-27

Office restructuring

Finalization of regional needs 

analysis

Review of field structure and 

functions

Adjustment of working modalities 

and performance appraisal 
mechanisms

Decentralization of development 

cooperation projects

Review of collaboration with 

other UN organizations

Relocation of Regional Offices

Funding of ILO Offices

Processing of relocations 

and appointments

Strategic planning and results-

based management

Global service centre

Streamlining of business 

processes

Rental of headquarters’ office 

space


	Slide 1

