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GB.356/INS/7 and GB356/PFA/4



Status of Member States’ assessed contributions for 2026 as at 23/03/2026
(in Swiss Francs)

Amount due to the 

ILO as at 31/12/2025

Assessed 

contributions 2026

Amounts received or credited in respect of Balance due

Contributions 2026 Arrears

232,190,962 381,505,000 137,450,167 3,768,348 472,477,447

(36.0% of assessed 

contributions)

(1.6% of amount due 

to the ILO)
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Member States which have 
settled their 2026 contributions 

in full
66

35%

Member States which have paid 
part of their 2026 contributions

14
7%

Member States which have 
made no payments but have 

received credits towards their 
2026 contributions

74
40%

Member States which have 
made no payments nor received 

credits
33

18%



GB examination of the ILO reform and related strategies
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GB.356/INS/7 GB.356/PFA/3

GB.356/PFA/4
GB.356/PFA/9

GB.356/PFA/4

Position of accounts 

at 31 December 2025 

GB.356/PFA/4
GB.356/POL/4

The ILO’s Human 

Resources Strategy 

for 2026-29

The ILO’s Development 

Cooperation Strategy 

2026-29 

3rd Sitting 4th Sitting 5th Sitting



INS/7 and PFA/4 present the Office’s response to alternative cash flow 
scenarios, for GB endorsement and guidance
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GB.356/INS/7

• Income as per usual patterns

• Aims at increasing 
effectiveness and efficiency

• Ongoing reform process 
continues throughout the 
biennium

GB.356/PFA/4

• Confirmed shortfall of income

• Aims at accelerating cost 
reductions

• Parts of the ongoing reform 
process continue, and 
additional contingency 
measures are activated (Q3 
2026)
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Financial implications of INS/7 and PFA/4: Expenditure reduction in 2026-27 
(Million US$)
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Staff implications of INS/7 and PFA/4: Reduction of RB positions
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60
3%

350
21%

Potential reduction of RB positions generated by the 
reform and contingency measures (by end 2027)

120
7%

Estimated reduction of RB positions generated by 
reform measures included in INS/7 (by end 2029)

Positions reduced through reform measures (INS/7)

Positions reduced through contingency measures (PFA/4)

Remaining positions



Estimated expenditure reduction under INS/7 and PFA/4 by HQ/Field in 
2026-27 (Million US$)
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INS/7: Savings realized and planned in 2026-27 (Million US$)
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Reprioritization and cancellation of 

activities

10.7

Reorganization of 

the Office: Senior 

Management

3.3

Reorgnization of the Office: Other 

positions

22.8

Relocations and 

contributions from 

host governments

4.7

Review and streamlining of business 

processes

10.4

Space 

management and 

rent

2.7

Reduction of non-staff allocations and short-term 

staff

27.9

Total: 82.5 million US$ / 8.9% of the budget



Ongoing changes in regular budget positions (2026)
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Key Milestones (2026)
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March

• Reform committees and task teams

• Streamlining of senior management 
positions and merger of departments

• Agreements to cover costs of ILO Offices

• Office space at HQ reorganized

June

Decision on whether to 
proceed with contingency 

measures outlined in PFA/4

358th GB Session

Progress in the reform process

Preview of the P&B 2028–29 
proposals

November

• Office reorganization completed

• Redeployment ongoing based on 
review of regional structure

• Rental of Office space

• Global Service Centre model

• P&B 2028-29 proposals

356th GB session

Examination of the reform 
process, contingency measures 

and related strategies

 

356th bis GB Session

357th GB Session

Information on financial situation

Continuation of cost-containment measures

Implementation of task teams’ work plans

Methodology for implementation of contingency measures

ILO reform 
webpage
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