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https://www.ilo.org/resource/record-proceedings/gb/350/minutes-350th-session-governing-body-international-labour-office
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 Background 

1. At its 350th Session (March 2024), the Governing Body considered document GB.350/INS/4, the 
mid-term report on the implementation of the ILO Action Plan for Gender Equality 2022–25. In 
its decision, the Governing Body requested the Director-General to: 

(a) continue the implementation of the ILO Action Plan for Gender Equality 2022–25, taking 
into account the Governing Body’s guidance and lessons learned;  

(b) report to its 356th Session (March–April 2026) on the results of the ILO Action Plan for 
Gender Equality 2022–25, along with the proposed approach for the subsequent action 
plan, with a view to a heightened strategic positioning of the Office’s work on gender 
equality as intrinsic to decent work and social justice;  

(c) publish, as a document for information every March session of the Governing Body, the 
ILO’s performance results under the United Nations System-wide Action Plan on Gender 
Equality and the Empowerment of Women (UN-SWAP 2.0), along with the annual letter 
from UN Women to the ILO Director-General and the Office’s response letter, in order to 
keep the Governing Body informed on progress in advancing gender mainstreaming. 

2. The present document summarizes the ILO’s performance results under the UN-SWAP 2.0 for 
2024. 1 The Office’s response letter to the annual letter from UN Women to the ILO Director-
General is provided as an appendix.  

UN-SWAP self-assessment and reporting 

3. Under the UN-SWAP reporting process, United Nations (UN) entities rate themselves based on 
a joint accountability framework that comprises 17 performance indicators in six key areas, 
namely: results-based management; oversight; accountability; human and financial resources; 
capacity; and knowledge, communication and coherence.  

4. Entities self-assess and report on their standing with respect to each indicator, according to 
selected criteria. The three levels of the rating system are “exceeds requirements”, “meets 
requirements” and “approaches requirements”. Entities can also state that the information is 
“missing”, or that the indicator is “non-applicable”.  

5. The ILO has made significant progress under UN-SWAP 2.0, which was developed and 
launched in 2018. The table shows the aggregate figures for SWAP ratings and highlights the 
progress achieved in 2024, comparing it to the previous year (2023) and the baseline 
established during the initial reporting under UN-SWAP 2.0 in 2018. 2 Between 2018 and 2024, 
the ILO increased its number of “exceeds” ratings from two to seven. Three of these seven 
important milestones were achieved in the period 2023–24. 

 
1 The ratings from UN-SWAP for 2024 were only made available in October 2025.  
2 The ILO reported the 2025 results and self-assessment to the UN-SWAP secretariat in January 2026.  
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 Aggregate ILO ratings for 17 indicators from UN-SWAP (2018, 2023, 2024) 

 Exceeds Meets Approaches N/A Missing 

2024 7 5 4 1 0 

2023 4 6 6 1 0 

2018 2 5 7 1 2 
    

 Summary of key achievements 

6. The assessment of the ILO’s performance results under UN-SWAP 2.0 through the United 
Nations in 2024 (also referred to as the “UN report card”) and the letter from UN Women note 
the following key achievements of the Office: 

(a) promotion of gender-responsive evaluation and accountability to advance gender 
equality and women’s empowerment (indicator 4); 

(b) leadership in advancing gender equality and the empowerment of women (indicator 7); 

(c) strengthening of the gender architecture and gender mainstreaming (indicator 11); 

(d) ensuring gender-responsive communication (indicator 16).  

 Summary of key areas for ILO improvement 

7. The assessment of the ILO’s performance results under the UN report card and the letter from 
UN Women note the following key areas for improvement by the Office: 

(a) strengthen the use of the four-point gender equality marker (GEM) in line with the UN 
Data Standards for United Nations system-wide reporting of financial data (indicators 9 
and 10); 

(b) organize tailored gender-responsive training programmes for senior management; 

(c) engage in a UN-SWAP peer review (indicator 17). 

8. The management response to these areas is elaborated in document GB.356/INS/3, “Results 
of the ILO Action Plan for Gender Equality 2024–25 and proposed outline of the Action Plan 
2026–29”, for consideration by the constituents, who are invited to discuss the findings and 
provide further guidance. 
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 Appendix I 

Annual letter from UN Women to the Director-General 
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 Appendix II 

 


