ANNEX 8 - STEP 8 TOOLKIT: GOVERNANCE AND LEADERSHIP

This annexe provides practical tools for institutionalising youth participation within TVET governance
systems. It builds on the earlier steps that focused on consultation, partnership, and capacity
strengthening, moving toward system-level integration and sustainability. The tools presented here
support institutions, policymakers, and youth bodies in formalising representation, accountability,
leadership development, and recognition mechanisms, ensuring youth participation becomes a
core governance principle rather than an ad hoc practice.

TOOL 1: YOUTH REPRESENTATION FRAMEWORKS

Purpose:

To institutionalise youth participation within governance and decision-making structures at
institutional, regional, and national levels of the TVET system.

Youth Representation Frameworks provide clear rules, roles, and processes for selecting,
empowering, and sustaining youth voices in governance bodies—ensuring that young people are
recognised as legitimate stakeholders and co-decision makers, not passive beneficiaries.

1. Objectives

e Establish formal, transparent mechanisms for youth inclusion in institutional and national
TVET boards or committees.

o Define the roles, rights, and responsibilities of youth representatives.

¢ Promote equitable participation of young women, persons with disabilities, and
marginalised youth in governance.

e Strengthen institutional accountability through structured feedback and reporting
mechanisms.

2. Target Users
e TVET institutional boards, student councils, and management committees.
e National TVET coordination bodies, CTVET, and youth directorates.
e Youth organisations, trade unions, and employer associations.

e Ministries and development partners supporting skills development governance.

3. When to Use
e Duringthe development or revision of institutional governance charters.

o When establishing or reforming national TVET advisory and policy coordination bodies.



¢ When integrating youth voices into programme planning, curriculum review, or
accreditation processes.

e Toformalise youth engagement in donor-funded or multi-stakeholder projects.

4. Core Components of a Youth Representation Framework

Component

1. Representation
Structure

Description

Defines the composition and
number of youth representatives at
different governance levels.

Implementation Notes

Reserve a minimum of 30%
seats for youth in decision-
making bodies.

2. Selection and
Election Procedures

Transparent processes for electing
or nominating youth
representatives.

Ensure gender balance and
representation from different
TVET streams.

3. Roles and
Responsibilities

Clear description of what youth
representatives are expected to
do.

Include participation in
meetings, policy consultations,
and advocacy activities.

4. Reporting and
Accountability
Mechanisms

Framework for representatives to
communicate with their
constituencies and leadership.

Use constituency meetings,
WhatsApp updates, and reports.

5. Term and Rotation
Policy

Duration of service and
procedures for succession
planning.

Typically one- or two-year
renewable terms.

6. Support Structures

Mentorship, training, and logistical
support to youth representatives.

Provide orientation and
transport or communication
allowances.




5. Implementation Steps

Key Activities

Responsible

Person(s)

Expected Outputs

1 - Framework
Design

Define governance levels
(institutional, regional,
national) and representation
criteria.

Ministry / CTVET /
Institutional
Board

Draft Youth
Representation
Framework

2 - Stakeholder
Consultation

Engage youth groups,
instructors, and employers to
review the framework.

Youth Directorate
/ NGOs

Validated draft

3 - Institutional Approve framework through Institutional Approved

Adoption official institutional or Board / MoE framework
ministerial procedures.

4 - Elections and Conduct a transparent Electoral Youth

Appointments selection of youth Committee / QA representatives
representatives. Unit appointed

5 - Induction and

Train new representatives on

M&E / Training

Trained youth

Capacity Building | leadership, policy, and Officer leaders
communication.

6 — Monitoring and | Track participation, QA /M&E Unit Annualyouth

Evaluation contributions, and leadership representation
outcomes. report

6. Inclusion and Accessibility Guidelines

o Apply affirmative action for marginalised groups, ensuring representation of young women,
rural youth, and persons with disabilities.

¢ Use accessible communication formats (sign language, large print, translations).

e Ensure meetings are held in safe, inclusive environments where all participants can
contribute freely.

e Build partnerships with youth and disability organisations to support recruitment and

mentorship.

o Document participation outcomes disaggregated by gender, age, and disability status.




7. Sample Youth Representation Framework Outline

Section Key Content

1. Introduction Rationale and purpose of youth participation in TVET
governance.

2. Guiding Principles Inclusion, transparency, accountability, and equity.

3. Scope of Application Institutional, regional, and national levels of the TVET
system.

4. Structure of Representation Roles, seat allocation, and election/nomination
procedures.

5. Roles and Responsibilities Duties of youth members and accountability expectations.

6. Support and Capacity Building | Training, mentorship, and resource allocation.

7. Monitoring and Evaluation Indicators for tracking youth participation impact.

8. Review and Revision Frequency and process for updating the framework.
Mechanism

8. Monitoring and Evaluation Indicators

Indicator Description Frequency
% of governance bodies with at least one Measures coverage of youth Annually
youth representative inclusion

Gender and disability disaggregation of Tracks inclusivity of representation Annually

youth representatives

Number of youth-led policy contributions | Assesses influence of youth Annually
adopted participation
% of institutions implementing Tracks institutionalisation progress Biennially

representation frameworks

Youth satisfaction with participation Evaluates perceived legitimacy and | Annually
processes effectiveness

9. Expected Outputs
e Approved institutional or national Youth Representation Framework.
o Trained youth representatives and established representation structures.
¢ Inclusive governance mechanisms embedded in institutional policies.
e Regular reporting and visibility of youth contributions to decision-making.

e Strengthened culture of participatory governance and accountability in TVET.



TOOL 2: CONSTITUENCY FEEDBACK MECHANISMS (STEP 8 - GOVERNANCE AND LEADERSHIP)

Purpose:

To establish structured channels of communication between youth representatives and their wider
constituencies (learners, apprentices, and alumni). These mechanisms ensure that representatives
speak with legitimacy, receive regular input from their peers, and report back transparently on
decisions, thereby promoting collective representation, trust, and accountability.

1. Objectives
e Strengthen two-way communication between youth leaders and their peers.

e Institutionalise regular consultation and reporting processes within youth governance
structures.

¢ Build legitimacy and credibility of youth representatives.

e Fosterinclusivity and ensure marginalised voices are continuously heard.

2. Target Users
e Youth representatives serving on institutional, regional, or national TVET boards.
e Student councils, apprentice associations, and youth clubs.
e [Institutional management, quality assurance units, and M&E officers.

o Development partners and ministries supporting participatory governance.

3. When to Use

¢ Immediately after youth representatives are elected or appointed (to operationalise
communication structures).

o Before and after major institutional decisions or policy changes.
o During feedback cycles, programme reviews, or national dialogues.

e Throughout the academic year as part of continuous engagement mechanisms.



4. Core Components of a Constituency Feedback Mechanism

Component

1. Feedback
Channels

Description

Platforms for gathering peer views
(town halls, WhatsApp groups,
surveys).

Implementation Notes

Use hybrid (digital + physical)
channels for inclusivity.

2. Consultation
Schedule

Defined frequency of consultations
(e.g., monthly or quarterly).

Align with institutional review or
board meeting calendar.

3. Reporting

Standardised forms for recording

Include key issues, proposed

Templates feedback received and decisions actions, and follow-ups.
taken.
4. Feedback “You Said > We Did” updates shared Use posters, notice boards, or

Summaries

with peers.

short videos for visibility.

5. Documentation &
Archiving

Mechanisms to store minutes,
reports, and peer contributions.

Use Google Drive, shared
folders, or institutional portals.

6. Accountability
Forums

Spaces for youth representatives to
report back on actions taken.

Organise biannual
accountability sessions or open
forums.




5. Implementation Steps

Key Activities

Responsible

Person(s)

Expected Outputs

Define feedback objectives,

1 -Planning

channels, and reporting
frequency.

M&E / Youth Rep /
Institutional Board

Feedback plan

2 - Platform Setup | Create WhatsApp groups, Youth Rep / ICT Functional
mailing lists, or online forms. Officer platforms

3 - Consultation Collect input from youth Youth Rep / Peer feedback
constituencies using polls, Facilitator database

meetings, or FGDs.

4 - Synthesis Summarise and prioritise Youth Rep / M&E Consultation
issues raised by peers. Officer summary report

5- Present synthesised feedback Youth Rep Feedback

Representation at board or committee presented to
meetings. leadership

6 - Reporting Back | Communicate outcomes and Youth Rep / Comms | “You Said » We
agreed actions to peers. Officer Did” report

7 - Monitoring and | Track responsiveness and QA /M&E Team Updated feedback

Review update communication plan

strategies.

6. Sample Reporting Template

Section

Date / Period

Details

Consultation Methods Used

(e.g., WhatsApp poll, class meeting, FGD)

Number of Participants

Total (F

/M /PWD )

Key Issues Raised

1....2....38. ..

Actions Proposed by Constituency

Institutional Response / Decisions

Follow-Up Required

Next Feedback Date




N

. Inclusion and Accessibility Guidelines

e Ensure consultations capture diverse voices — youth from different trades, genders, and

abilities.

e Schedule meetings at times accessible to both day and evening trainees.

e Provide interpreters, sign language, and accessible materials where needed.

o Create safe feedback channels for sensitive issues (e.g., gender harassment).

o Document all engagement disaggregated by sex, disability, and region.

8. Examples of Feedback Channels

Channel Description / Example Advantages

Type

Digital WhatsApp polls, Google Forms, Telegram Fast, cost-effective, broad
channels reach

In-Person Town-hall meetings, student focus groups Builds trust and inclusion

Anonymous Suggestion cards or drop-boxes

Encourages candid feedback

Hybrid Combine online polls with physical forums

Ensures representativeness

9. Monitoring and Evaluation Indicators

Indicator Description Frequency

% of youth representatives using feedback | Measures functionality of Quarterly

mechanisms feedback systems

% of issues raised that receive responses Tracks institutional Quarterly
responsiveness

Number of peers engaged per consultation | Monitors outreach and inclusivity Quarterly

cycle

% of youth reporting satisfaction with Measures perceived legitimacy Annually

representation

Gender/disability participation ratio

Tracks equity in participation

Annually




10. Expected Outputs

Functional and institutionalised constituency feedback system.
Regular feedback reports linking youth perspectives to policy decisions.
Documented “You Said » We Did” updates for transparency.
Strengthened accountability between youth leaders and their peers.

Institutional culture of responsive, inclusive, and participatory governance.



TOOL 3: CAPACITY-BUILDING PROGRAMMES

Purpose:

To design and implement structured capacity-building interventions that equip youth
representatives, institutional leaders, and TVET administrators with the knowledge, skills, and
attitudes required for effective, inclusive, and participatory governance. This tool ensures that
representation goes beyond presence — enabling youth to contribute substantively to policy
formulation, decision-making, and institutional reform.

1. Objectives

e Build the leadership and governance capacity of youth representatives and institutional
staff.

e Enhance participants’ understanding of policy processes, communication, and advocacy.

e Promote a culture of collaboration, transparency, and accountability in institutional
governance.

e Strengthen gender and disability inclusion competencies within leadership structures.

2. Target Users
e Youth representatives on TVET boards and committees.
e Studentand apprentice association leaders.
¢ Institutional managers, trainers, and administrators involved in governance.

e Ministry and agency officials supporting youth inclusion in TVET policy processes.

3. When to Use
e Immediately after the election or appointment of youth representatives.
e Duringinstitutional reforms or leadership transitions.
e As part of annual leadership development plans.

¢ When gaps inrepresentation, communication, or participation effectiveness are identified.



4. Core Components of a Capacity-Building Programme

Component

1. Needs
Assessment

Description

Identify gaps in knowledge, skills,
and attitudes of youth leaders and
managers.

Implementation Notes

Use surveys, interviews, and focus
groups.

2. Curriculum
Design

Develop tailored modules on
governance, policy, advocacy, and
inclusion.

Ensure alignment with institutional
and national priorities.

3. Training
Delivery

Use blended approaches
combining workshops, mentorship,
and e-learning.

Incorporate simulations and case
studies.

4. Mentorship
and Coaching

Pair new youth leaders with
experienced mentors.

Focus on leadership ethics, decision-
making, and stakeholder
management.

5. Peer Learning
Platforms

Facilitate exchange visits, youth
dialogues, and online learning
circles.

Encourage knowledge sharing across
institutions.

6. Monitoring and
Evaluation

Assess training impact on
leadership effectiveness and
governance outcomes.

Use pre- and post-training
assessments.




5. Implementation Steps

Step

1-Needs
Assessment

Key Activities

Responsible

Person(s)

Conduct skills gap analysis
for youth representatives
and staff.

M&E / HR Officer

Expected Outputs

Capacity needs
report

2 -Programme
Design

Develop training modules
and identify facilitators.

Institutional Board
/ Training Unit

Approved training
plan

3 - Resource
Mobilisation

Secure funds, venues, and
learning materials.

Management /
Donor Partners

Funded programme

4 - Training Delivery

Conduct workshops,

Facilitators /

Trained

induction plans.

mentoring sessions, or Mentors participants
online modules.
5 - Evaluation and Measure knowledge gain M&E Team Post-training
Reflection and behavioural change. evaluation report
6 - Integrate training into QA/HR Annual leadership
Institutionalisation annual development or Department development plan

6. Sample Training Module Framework

Module Title Learning Objectives Duration Delivery Method

Leadership and Understand governance structures 1 day Interactive

Governance and leadership principles. workshop

Policy Engagement Analyse policy processes and 1 day Simulation exercise
identify entry points for youth input.

Communication and Strengthen public speaking, 1 day Role-play and

Advocacy negotiation, and advocacy skills. presentations

Gender and Disability | Apply inclusive practicesin 0.5 day Group work and

Inclusion decision-making. discussion

Conflict Resolution Manage disagreements and uphold 0.5 day Case study analysis

and Ethics transparency.

Monitoring and Track progress and ensure 0.5 day Practical

Accountability

responsive governance.

application session




7. Inclusion and Accessibility Guidelines

o Apply gender-sensitive facilitation and ensure equal participation of male and female
leaders.

e Provide reasonable accommodations for persons with disabilities (sign language,
accessible venues, adaptive learning materials).

e Design training content with inclusive examples and diverse role models.
o Offertravel and childcare stipends for young mothers or caregivers to attend.

e Use participatory methodologies (peer mentoring, storytelling, group reflection) to engage
all learners.

8. Monitoring and Evaluation Indicators

Indicator Description Frequency
% of trained youth representatives Measures skill After each
demonstrating improved leadership improvement post-training | training cycle

competencies

Number of institutions with capacity-building | Tracks institutionalisation Annually
plans integrated into governance systems

Gender/disability disaggregation of trained Assesses inclusivity After each

participants training

% of participants applying acquired skills in Measures behavioural 6 months post-

governance roles change training

Participant satisfaction rate Evaluates relevance and End of training
delivery quality

9. Tips for Effective Implementation

e Partner with national youth councils, training institutes, and leadership academies for
expertise.

¢ Include practical sessions and field visits to expose participants to real governance
experiences.

e Establish an alumni network of trained youth leaders to sustain learning exchange.
¢ Document success stories and lessons learned for institutional knowledge sharing.

¢ Integrate evaluation findings into future leadership development cycles.



10. Expected Outputs

Completed capacity needs assessment and tailored training curriculum.

Trained and empowered youth representatives and institutional staff.

Mentorship and peer learning systems established.

Institutionalised leadership development programme within governance structures.

Strengthened, inclusive, and accountable leadership culture in TVET institutions.



TOOL 4: ACCOUNTABILITY DASHBOARDS (STEP 8 - GOVERNANCE AND LEADERSHIP)

Purpose:

To create digital and institutional accountability systems that visualise, monitor, and communicate
progress on youth participation and leadership within TVET governance structures.
Accountability dashboards enhance transparency, performance tracking, and institutional
responsiveness, enabling policymakers, administrators, and youth themselves to see how decisions
and commitments translate into measurable results.

1. Objectives

o Track the extent and effectiveness of youth participation in governance and decision-
making.

e Strengthen institutional transparency and public reporting on youth inclusion outcomes.
e Support evidence-based management decisions and resource allocation.

e Promote a culture of data-driven accountability and continuous improvement in
governance.

2. Target Users
e Institutional management, M&E and QA units.
e Youth representatives and student councils.
e Ministries of Education, Labour, and Youth.

e Donors, development partners, and coordinating agencies.

3. When to Use
o After establishing youth representation and feedback mechanisms (Tools 1 & 2).
¢ During quarterly or annual governance performance reviews.
e When preparing institutional, ministerial, or donor reports on inclusion outcomes.

e For continuous monitoring and public transparency of governance indicators.



4. Core Components of an Accountability Dashboard

Component

1. Data Collection
Tools

Description

Surveys, feedback forms, or
attendance registers capturing
participation metrics.

Implementation Notes

Align with Step 7 feedback tools
(digital dashboards, surveys).

trends.

2. Indicator Key performance indicators (KPIs) Include gender and disability
Framework reflecting governance participation disaggregation.

and outcomes.
3. Dashboard Visual platform (digital or paper- Use Power Bl, Google Data
Interface based) displaying performance Studio, Tableau, or Excel.

4. Reporting and
Visualisation

Graphs, tables, and infographics
summarising key findings.

Ensure data is clear, user-
friendly, and regularly updated.

5. Access and
Communication

Define who can access, edit, or
share dashboard data.

Create role-based access levels
(management, youth, partners).

6. Feedback and
Learning Loop

Mechanism to discuss results and

agree on next steps.

Integrate review sessions into
institutional meetings.




5. Implementation Steps

Step

Key Activities

Responsible

Person(s)

Expected Outputs

1 - Framework Define indicators, data M&E Officer / Dashboard design
Design sources, and visualisation Institutional Board blueprint

needs.
2 — Platform Develop or customise ICT/ QA Unit Functional
Development dashboard platform. dashboard prototype
3-Data Import data from surveys, Data Analyst / M&E Consolidated
Integration attendance logs, and Officer dataset

governance reports.
4 - Validation Review dashboard accuracy | QA Team / Youth Validated system
and Testing and usability with youth Council

reps.

5 -Launch and
Orientation

Present dashboard to
leadership and staff.

Communications /
QA Unit

Launched
accountability
dashboard

6 — Continuous
Updating

Maintain real-time or
periodic updates.

M&E / ICT Officer

Live or quarterly
updates

7 - Review and
Learning

Use results to inform
decisions and actions.

Management / Board

Evidence-based
decisions and
reports




6. Sample Accountability Dashboard Indicators

Indicator Category Example Indicators Data Source Frequency

Representation % of governance bodies with Institutional governance | Quarterly
youth members records

Participation Number of youth attending board | Attendance sheets Quarterly
meetings

Leadership % of female or disabled youth in HR / Youth records Biannually

Diversity leadership roles

Capacity % of youth trained in Training reports Annually

Development leadership/advocacy

Responsiveness % of youth-raised issues Meeting minutes / Quarterly
addressed feedback forms

Transparency Number of “You Said » We Did” Communication logs Quarterly
updates published

7. Data Flow and Governance Model

This cycle ensures data integrity, learning, and accountability at every level. Each TVET institution
can maintain its own dashboard while reporting summary data to national coordination bodies.

Data Collection > Data Validation » Dashboard Upload > Review and Reflection > Decision-
making > Public Communication

8. Inclusion and Accessibility Guidelines
¢ Useinclusive data disaggregation (sex, age, disability, geographic location).
e Ensure dashboard platforms are mobile-friendly and low-data for rural access.

e Provide visual and audio features (colour contrast, voice-over, or translated visuals) for
accessibility.

e Publish summary infographics on notice boards for learners without digital access.

e Uphold data privacy and protection in line with Ghana’s Data Protection Act, 2012 (Act
843).



9. Monitoring and Evaluation Indicators

Indicator Description Frequency

% of institutions maintaining active accountability Measures institutional Annually

dashboards uptake

Average frequency of dashboard updates Monitors data refresh Quarterly
regularity

% of youth representatives using dashboard datain = Assesses usage and Quarterly

meetings ownership

Number of decisions informed by dashboard Tracks practical Annually

insights application

Youth and stakeholder satisfaction score Evaluates visibility and Annually

utility

10. Expected Outputs

e Functional accountability dashboard at institutional or national level.

e Consolidated visual reporting of youth representation and participation data.

e Regular evidence-based decision-making in governance meetings.

e Strengthened culture of transparency and data-informed leadership.

e Enhanced trust between youth, institutions, and policymakers.




TOOL 5: MENTORSHIP AND LEADERSHIP PATHWAYS (STEP 8 - GOVERNANCE AND
LEADERSHIP)

Purpose:

To create structured mentorship and leadership development pathways that enable young
people within TVET systems to evolve from participants to capable leaders, policymakers, and
advocates. This tool institutionalises mentorship relationships and leadership succession
planning, ensuring that youth representatives receive continuous guidance, exposure, and skill
development for effective participation in governance.

1. Objectives
o Strengthen leadership readiness of youth representatives through structured mentorship.
e Create clear career and governance pathways for youth transitioning into leadership roles.

e Facilitate intergenerational learning between experienced leaders and emerging youth
actors.

e Institutionalise succession planning and knowledge transfer within governance systems.

2. Target Users
e Youth representatives and aspiring youth leaders in TVET institutions.
e Seniorinstitutional staff, board members, and policymakers serving as mentors.
¢ HR and training departments within TVET institutions.

o Development partners and organisations supporting leadership capacity development.

3. When to Use
e After youth representatives have been selected or elected (as part of induction).
e Duringinstitutional leadership development cycles.
o When preparing for leadership transitions or youth succession planning.

o As part of national strategies for youth empowerment or public service entry pathways.



4. Core Components of a Mentorship and Leadership Pathway Framework

Component

1. Mentor
Identification and
Matching

Description

Selection of experienced
professionals to guide youth leaders.

Implementation Notes

Match based on expertise,
interest, and gender balance.

2. Mentorship
Agreement

Outlines roles, expectations,
frequency of meetings, and
confidentiality.

Develop standardised
mentorship MoUs or
guidelines.

3. Learning Plan and
Goals

Defines leadership skills and
competencies to be achieved.

Align with youth’s governance
role or career aspirations.

4. Leadership
Development
Activities

Structured exposure to policy
processes, institutional meetings, or
advocacy events.

Include job shadowing,
learning visits, and networking.

5. Monitoring and
Reflection

Tools for tracking progress, lessons,
and behavioural change.

Use reflection journals, mentor
logs, or check-in surveys.

6. Graduation and
Recognition

Certification and public recognition of
successful mentees.

Integrate into annual youth
leadership events or
ceremonies.




5. Implementation Steps

Key Activities

Responsible

Person(s)

Expected
Outputs

1 -Planning and
Design

Develop an institutional
mentorship framework and
guidelines.

Institutional
Management / Youth
Directorate

Approved
mentorship
framework

2 — Mentor
Recruitment

Identify senior staff, alumni,
or industry professionals as
mentors.

Institutional
Management / Alumni
Relations

Mentor database

3 - Mentee
Selection

Identify youth
representatives and aspiring
leaders to participate.

Youth Council/
Institutional
Management

Selected
mentees

4 - Orientation and

Conduct mentor-mentee

Institutional

Mentor-mentee

Pairing induction sessions and Management/Alumni | agreements
pairings. Relations / Learners signed

5 — Mentorship Facilitate regular Mentors / Mentees Activity reports

Implementation mentorship meetings, and logs
coaching, and exposure
visits.

6 — Monitoring and Collect feedback and Institutional Evaluation

Reflection evaluate progress towards Management/Alumni | summary
goals. Relations / Learners

7 - Graduationand | Celebrate completion and Institutional Recognition

Recognition highlight success stories. Management /Alumni | event and

Relations / Learners

certificates

6. Sample Mentorship Agreement Template

Mentor:

Mentee:

Duration: From

to

Meeting Frequency: [1Weekly [Biweekly [ Monthly

Key Objectives:

1. Strengthen the mentee’s leadership and governance capacity.

2. Build confidence in institutional representation and advocacy.

3. Support professional growth and future leadership pathways.




Roles and Responsibilities:
e Mentor: Provide guidance, constructive feedback, and leadership exposure.
o Mentee: Demonstrate commitment, punctuality, and openness to learning.
¢ Institution: Facilitate logistics, monitoring, and recognition.

Signatures:

Mentor: Date: o
Mentee: Date: __
Institutional Rep: Date: .

7. Inclusion and Accessibility Guidelines
e Ensure at least 50% of mentors and mentees are women where possible.

e Include youth with disabilities and match them with mentors experienced in inclusive
practices.

o Provide assistive technology or accessibility support (e.g., virtual mentoring platforms).
e Offer mentorship in multiple languages or formats (online, in-person, blended).

e Monitor participation rates to ensure equity across gender, disability, and region.

8. Leadership Pathway Examples

Pathway Type Description / Example Potential Outcome
Institutional Youth representative > Committee member > | Strengthened internal
Pathway Board observer - Institutional leader leadership pipeline
Community Apprentice leader > Local youth coordinator Enhanced grassroots
Pathway = National youth council delegate advocacy capacity
Professional Graduate trainee > Mentor > Industry Improved career progression
Pathway association representative and employability
Policy Pathway Student leader » Youth advocate > National Increased youth voice in
TVET policy advisor policy formulation




9. Monitoring and Evaluation Indicators

Indicator Description Frequency

Number of active mentor-mentee pairs Tracks reach and implementation Quarterly
progress

% of mentees reporting improved Measures perceived capacity Semi-

leadership confidence gains annually

Gender and disability distribution among | Monitors inclusion and balance

participants

Each cohort

% of mentees transitioning into Assesses long-term leadership Annually
leadership roles development
Mentor satisfaction rate Evaluates programme quality Annually

10. Expected Outputs

Institutionalised mentorship and leadership pathway framework.
Established mentor and mentee database.

Structured leadership development and knowledge transfer systems.
Documented success stories demonstrating intergenerational learning.

Strengthened pipeline of capable, inclusive, and confident youth leaders.




TOOL 6: RECOGNITION AND INCENTIVES

Purpose:

To design and implement formal recognition and incentive systems that acknowledge and reward
outstanding youth participation, leadership, and innovation within TVET governance structures.
Recognition programmes help sustain motivation, encourage accountability, and reinforce a culture
of excellence, inclusivity, and service-oriented leadership among young people.

1. Objectives
e Promote and reward outstanding youth leadership and engagement in governance.

e Foster a sense of belonging, commitment, and institutional pride among youth
representatives.

e Encourage innovation, peer learning, and role modelling within youth constituencies.

e |nstitutionalise sustainable, transparent, and inclusive recognition mechanisms across
governance levels.

2. Target Users
e Youth representatives and institutional leaders involved in governance.
e Apprentices, students, and alumni demonstrating leadership or innovation.
e Institutional managers and HR departments implementing incentive systems.

e Ministries, development partners, and private sector actors supporting youth empowerment.

3. When to Use
e Atthe end of each academic or governance yeatr.
o After the completion of a major youth-led initiative or project.
e Duringinstitutional ceremonies, leadership forums, or graduation events.

¢ When reviewing performance and accountability dashboards.



4. Core Components of a Recognition and Incentives System

Component

1. Recognition
Categories

Description

Defines what will be rewarded
(e.g., leadership, innovation,
inclusion).

Implementation Notes

Example: “Outstanding Youth
Representative Award”, “Inclusive
Leadership Award”.

2. Eligibility and
Criteria

Sets transparent benchmarks
for selection.

Criteria: participation, impact,
teamwork, innovation, integrity.

3. Nomination and
Selection Process

Outlines how nominees are
identified, vetted, and
approved.

Use open nomination and
committee review.

4. Incentive Types

Describes the nature of rewards
(non-monetary or monetary).

Certificates, scholarships, exposure
trips, and leadership training.

5. Communication
and Publicity

Details how awards and
recognition are announced.

Integrate into annual events and
institutional media.

6. Monitoring and
Sustainability

Ensures regular review and
fairness in implementation.

Conduct annual evaluation of award
relevance and impact.

5. Implementation Steps

Key Activities

Responsible
Person(s)

Expected
Outputs

1 - Framework
Design

Develop a recognition policy
outlining categories, criteria,
and processes.

HR / QA / Youth
Directorate

Recognition
policy document

Nominations

and open nominations.

2 - Stakeholder Validate criteria with youth, M&E / Student Affairs / | Approved
Consultation staff, and partners. Youth Council framework
3 - Call for Announce award categories = Communications Unit | Nominee

submissions

4 - Review and

Evaluate submissions using

Award Committee

Shortlisted

Tracking

awardees post-recognition.

Selection transparent scoring awardees
systems.

5 - Ceremony and Announce winners at the Management/ Awards ceremony

Public Recognition | official event and publicise Partners conducted
success stories.

6 — Post-Award Monitor the contribution of M&E Unit Impact report and

lessons learned




6. Example Recognition Categories

Category Description Award Type

Outstanding Youth Demonstrated exemplary performance in | Certificate + Laptop /

Representative governance and leadership. Tablet

Gender and Inclusion Promoted gender equality and inclusion | Trophy + Leadership

Champion within training and governance. Course

Innovation and Problem- Introduced a new idea or practice Public Recognition +

Solving Award improving institutional outcomes. Grant

Mentorship Award Contributed to building capacity of peers | Certificate + Learning
or new youth leaders. Visit

Community Engagement Strengthened partnerships and positive Recognition Plaque +

Award impact in the community. Media Feature

7. Inclusion and Accessibility Guidelines

o Ensure award categories reflect diverse forms of contribution, not only academic or
administrative performance.

¢ Include affirmative recognition for young women, persons with disabilities, and youth from
marginalised areas.

e Use accessible nomination materials (Braille, translated forms, audio options).

e Guarantee diversity in award committees — balanced by gender, age, and representation
level.

¢ Highlight inclusive achievements publicly to encourage replication.



8. Incentive Models and Examples

Type of Incentive

Non-Monetary

Description

Certificates, leadership badges, and
recommendation letters.

Example

“Certificate of Exemplary Service
to TVET Governance.”

Capacity-Building

Scholarships, mentorship slots,

Attendance at Africa Skills Week

Incentives conference sponsorships. or the ILO Global Forum.
Material ICT equipment, toolkits, or Laptop, mobile data packages,
Incentives educational materials. books.

Symbolic Public mention in reports, websites, Social media highlight or press
Incentives or media outlets. release.

Career Incentives
with industry partners.

Internship or fellowship opportunities

networks.

Placement through alumni

9. Monitoring and Evaluation Indicators

Indicator Description Frequency

Number of youth recognised annually Tracks the scale of recognition Annually
and engagement

Gender and disability breakdown of Monitors inclusivity Annually

awardees

% of awardees continuing in leadership roles | Evaluates the sustainability of Annually
outcomes

Stakeholder satisfaction with the Measures fairness and credibility | Annually

transparency of the award process

Number of institutions replicating Assesses scalability Biennially

recognition systems

10. Expected Outputs

e Institutional or national recognition policy and implementation guidelines.

e Annual awards programme celebrating youth leadership excellence.

¢ Documented success stories and public visibility of youth achievements.

e Strengthened motivation, retention, and accountability among youth leaders.

e Enhanced institutional culture of appreciation and inclusive leadership.




