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Ministerial Visit: Enhancing Indonesia's dairy value-chain
through access to finance and digital transformation

Pangalengan, 2 October 2025

TIME ACTIVITY

12.15-13.30 Lunch at Morikafe Pangalengan (Rahong Pine Forest)
13.30 - 13.45 Transfer to visit one
13.45-14.58 Visit one: KPBS Pangalengan's Production Site

Remarks, ceremonial event and factory visit

Note:
For factory visit: the delegations will be divided
into two groups

14.58 - 15.13 Transfer to visit two

15.13-15.43 Visit two: Milk Collection Point and Dairy Cattle Farm
Guided farm tour featuring milk collection processes
and the use of the ERP system, including a
demonstration of the digital farmer app for loans,
production tracking, and animal health services.
The visit concludes with an interactive discussion
with dairy farmers.

Note:
For farm tour: the delegations will be divided into
two groups

15.50-17.20 Transfer to Padalarang Station to Jakarta
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