7 N\ International
f &V Labour

‘{Lw Organization

J—— asll§)ly m
Ministry of Labour

State of Qatar + »—had _lgs

Social Services in the Establishment

The roles and responsibilities of workers’ and managements representatives:

Q What are social services?

are not directly related to work tasks or processes.

Social services can be broadly understood as welfare services provided to workers byt he employer which

Typically, these services include but are not limited to the provision of accommodation and related facilities
(including sanitary and laundry facilities); canteens and food and beverage, on-site medical services, social and
entertainment activities, access to IT applications and other means of communication, and administrative, banking
and savings services. It is increasingly recognised that providing quality and accessible social services to workers
ultimately contributes to a successful business operation. This is particularly important in the case of migrant
workers who far from their family, support networks, and home governments.

As end-users of social services, workers are in an
excellent position to comment on and suggest
improvements as to the type of social services available,
the circumstances in which they are delivered, and who
can access services.

While ultimately dependent on the workplace and

context, joint committees may seek to achieve all or some
of the following objectives with respect to social services
for workers:

= Assessing the availability and quality of current social
services.

= Ensure equality of opportunity for all workers in their
access to social services and that the specific needs of
individuals are accounted for.

= Ensure that there are plans for how to engage all
employees, and that these are implemented.

= Coordinate with labour inspectors or auditors in cases
where concerns are raised during inspection.

= Share and disseminate information to workers about
available social services or newly implemented or
revised services to ensure that everyone is aware of
opportunities.

= Contribute to policies, procedures and processes
related to social services.
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To ensure that social services items are
effectively addressed by the joint committee, it is
important to consider the composition of the

committee and its members. For example, If
there are individuals with previous experience of
social services, encourage them to get involved
in the committee, and if that expertise is lacking,
training for committee members should be
considered. Social services are experienced
differently by different employees. This is why
the committee should reflect the gender,
departmental, geographic and nationality
composition of the workplace.

Qatari Law No. (14) of 2004:

Joint committees shall study and discuss all work-related matters in the company,

in particular, the improvements of social services (Article 126).




Specifically, through joint committees, workers can tell you more about. .

Preparing for a joint committee meeting on social services

Are the current social services satisfactory and
how do we know?

Are all areas related to social services covered by
policies and operating procedures?

If not, how can the committee support the
develop- ment of these documents?

What is the available budget to support the
improvement of social services?

What is the best way to prioritise between
the provision of different social services?

Is there buy-in from executives in the company
to support development of social services?

How can management ensure that all workers
know how and are able to access social
services?

What current procedures are in place to
monitor and evaluate the provision of social
services?

How often are evaluations conducted?

@ Whatis the best way to feedback results from
evaluations to the joint committee, and to
others?

What additional information may be necessary
to improve understanding of the issues?




