Improving Productivity through Management-
Worker Cooperation and Collective Bargaining

Presented by :
Henry S. Wibowo
APINDO



Toyota IR History

The journey of the relationship between management and employees at Toyota globally has had its ups
and downs over time. 2 Background to the establishment of the Industrial Relations concept at Toyota.
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Foundation of Labor Relations

We build same understanding of implementation in labour relations concepts below :
1. Labour-management relationship of mutual trust and respect.
2. Conducive environment where employees with hi-morale proactively perform their jobs.

Keep “Stable Industrial Relations”
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Productivity on Collective Labor Agreement (CLA/CB)

Management committed to enhance productivity and worker well-being which concretely written on Basic
Thinking of CLA - Support company KPI and worker prosperity.
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5. Memelihara dan meningkatkan disiphn

Dalam mewujudkan tujuan Perjanjian Kerja Bersama maka disadari glivakini, serta diakui,
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mengindahkan Perjanjian Kerja Bersama dan ketentuagPersturan Perundangan yang
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Pekerja karena akan berdampak pada peningk kescjuhteraan Pekerja dan Keluarganya.
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3. Kesempatan untuk meningkatkan ke

dan keterampilan kerja merupakan hak setiap
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scnantissa akan dikembangkan dalan kerangka peningkatan produktivitas kerja untuk
kemajuan Perusahaan dan kesejahteraan Pekerja

4. Kescmpatan untuk mengembangkan karir di Perusahaan terbuka bagi setiap Pekerja yang

berprestasi tanpa membedakan suku, agama, ras, umur, dan jenis kelamin

Objective Improving productivity Distribution of fruits

5. Imbalan dan jaminan sosial yang baik akan mendorong Pekerja dalam meningkatkan

kemampuan dan semangat kerja guna mencapai sesuatu yang lebih bak ‘lu!nm pekenjaannya
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Basic Thinking of CLA




How Is It Implemented

Basic Labour Relations between TMMIN Management and Labour Union are divided into 3 categories,
complementary for each other channels.
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CLA
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KPI Process Collaboration Activities

The commitment to enhance productivity and worker well-being are realized in various upskilling and
reskilling training activities held by TMMIN.

Various Upskill/Reskill Training
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Communication Channels

across the levels established by TMMIN Management and Labour Union .

Bipartite Forum is such communication and consultation meeting between company and employees, stratified

Bipartite for Productivity Up: as a tool for effective
2-way communication between Mgt and Union
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Ergonomic for Productivity

Enhance bipartite to strengthen productivity improvement through ergonomic theme (enjoyable workplace).
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Key Learning Point

Mutual Trust and Responsibility, Long-term Relationship

Business Employee

Sustainability Prosperity

“Relentlessly and creatively build communication
based on Mutual Trust Responsibility”

Thank You
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