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Toyota IR History

The journey of the relationship between management and employees at Toyota globally has had its ups

and downs over time. → Background to the establishment of the Industrial Relations concept at Toyota.



Keep “Stable Industrial Relations”
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UnionManagement

Foundation of Labor Relations

We build same understanding of implementation in labour relations concepts below :

1. Labour-management relationship of mutual trust and respect.

2. Conducive environment where employees with hi-morale proactively perform their jobs.



Productivity on Collective Labor Agreement (CLA/CB)

Management committed to enhance productivity and worker well-being which concretely written on Basic 

Thinking of CLA → Support company KPI and worker prosperity.

Basic Thinking of CLA

Competi-
tiveness

Kaizen
(Improvement)

Basic Foundation in Manufacturing
(SQCP & HR)

Image of Sustainable Business

Management and Labor 

Union Cooperation

(KPI Process)

Bonus / Salary 

Negotiation

(KPI Result)

Character Consistent interests Exchange opinion

Attitude Cooperation Manage expectation

Objective Improving productivity Distribution of fruits

Type Voluntary Mandatory

Linkage the KPI process and result should be aligned



① CLA

② Bonus

③ Salary 

➃ Working Calender  

Formal : 

① Bipartite

② Business

     Comm.  

Informal : 

① HRP

② PTA

③ Freetalk  

I. Communication II. Negotiation

CLA

Article (65), (66)

III. Dispute 

Settlement

How Is It Implemented

Basic Labour Relations between TMMIN Management and Labour Union are divided into 3 categories, 

complementary for each other channels.



KPI Process Collaboration Activities

Financial Education Health Education (HIHO)

Apprenticeship (Pemagangan)

Program

Bipartite Forum

(Ergonomic for Productivity Up)

Various Upskill/Reskill Training

Public Speaking Training

The commitment to enhance productivity and worker well-being are realized in various upskilling and 

reskilling training activities held by TMMIN. 

Digital Literacy Training
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Bipartite for Productivity Up: as a tool for effective 

2-way communication between Mgt and Union 
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Communication Channels

Business 
Communication

Executive 
Bipartite

Trend of Discussion Shifting

More to Productivity

FY24 (~Mar ‘25)

21%

17%

46%

10%

6%

Productivity

Communication

Facility

Quality

Human
Resources

FY23

61%

16%

Bipartite Forum is such communication and consultation meeting between company and employees, stratified 

across the levels established by TMMIN Management and Labour Union .

Informal Activities



Ergonomic for Productivity

Enhance bipartite to strengthen productivity improvement through ergonomic theme (enjoyable workplace).

-Woman 
Friendly Line
[Become Ergo 
Friendly]

-Improve 
Productivity

[4,000→
2,000 MH]

[2 MP→ 

1 MP]

CHANGE
KPI

Fuel Tank
Assy #1 Line case

Collaboration between Management
Union Structural (Shop Steward)

Ergo Workshop & Job field in Sunter & Karawang
To be mandatory item in GL training for ergonomic SW

Bipartite Productivity
in Sunter & Karawang

Assessment in Shop FloorWorkshop

Improvement in Assy#1: Fuel Tank Process 

Bent 60o , Heavy Force (15 kg) Bridge Karakuri 

Bent 90o, Heavy Weight (14.5 kg) Hand Staker & Lifter

Before After

CHANGE
BEHAVIOR

CHANGE
PROCESS

CHANGE
MINDSET

Ergonomic Issue & Improvement Status
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Assessed SW To be Improved On Going C/M Improved

Example:
- Fuel Tank
- Tire Assy

By MGR, Shopsteward,
Safety Officer & UGM-UI

Allocated to
Another Job

Supported by Ergonomic 
Expert UGM & Occupational 

Doctor from UI



Key Learning Point

Business 

Sustainability

Employee 

Prosperity

Mutual Trust and Responsibility, Long-term Relationship

“Relentlessly and creatively build communication
based on Mutual Trust Responsibility”

Thank You
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