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The SCORE Programme was piloted in Albania within the framework of the project “Business Partnerships and 
Solutions for SDGs” (BPS4SDGs), funded by the Swedish Government. A total of 38 SMEs received SCORE Training, 

and materials waste, conducting systematic analyses of defect causes, expand the usage of Standard Operating 
Procedure (SOPs) as well as on the distribution of productivity gains to workers through better working conditions. 
Around 40 per cent of the trained SMEs successfully implemented the SCORE Basics improvement action plans, 

Among the changes implemented, 60 per cent of the companies established or activated an Occupational safety 
and health committee, 53 per cent started analysing work-related risks by using proper risk assessments and 80 per 

between workers’ satisfaction and productivity, three-quarters of enterprises invested in improving the workplace 
environment, compared to only 20 per cent before the training.

Avarage performance change (%) for SMEs that report improvments
after SCORE Training

AN&GES

SCORE Results in Albania

Number of enterprises
implemented improvement plans

business. The tool (5S: Sort; Systematic arrangement; Scrub; Standardize; Sustain) is now implemented in all trained 
enterprises, compared to none before training. As for quality control, there was an increase in collecting customer feedback, 
establishing quality policy, from 40 per cent before the training to 60 per cent after. Additionally, enterprises applying a 
Standard Operating Procedure (SOP) increased from 20 per cent to 73 per cent.
 
Around 80 per cent of trained SMEs report reduction in absenteeism as a result of the SCORE training and 67 per cent report 
reduction of labour turnover. 93 per cent of enterprises reported increase in productivity, while the average reduction in 
rework was 33,33 per cent for the trained enterprises. Energy consumption was reduced on average by 14,74 per cent and the 
amount of waste produced reduced on average by 49 per cent.
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What is next for SCORE in Albania
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Adopting 5S has decreased the raw 
material waste by 50%.
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By adopting 5S the enterprise has 
procured extra shelves and a space of 

5sqm was freed in the warehouse.
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For more insights watch the video presenting the results of the SCORE pilot Programme in Albania: ILO Sustaining 
Competitive and Responsible Enterprises (SCORE) Programme in Albania (youtube.com)

The Swedish Government will continue supporting a second phase of the “Business Partnerships and Solutions for SDGs” 
project, running until 2027. Going forward, the International Labour Organization (ILO) and the United Nations Industrial 
Development Organization (UNIDO) will combine tools from the Sustaining Competitive and Responsible Enterprises 

coaching, valuation of products and technology, and the delivery of specialized technical training, the programme improves 
productivity and working conditions in SMEs and helps them participate in global supply chains. 

empower local organizations and structures with the provision of training to build their capacities (potentially based on 
cost-recovery) from enterprises, lead buyers and public contributions, while ILO and UNIDO provide quality assurance and 
relevant business cases.

expand their support to additional enterprises and target new sectors.


