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Coconut livelihood development needs in Siargao
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A vast funding landscape for livelihood development
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Various funding sources…

 Climate financing

 Bilateral donors, multilateral donors, and 

international financial institutions

 National and subnational budgets

 National banks and credit facilities

 Private sector

 Investors

 Corporate foundations 

With different funding types…

 Grants

 Loans 

 Government-run programs

 Investments and public-private 

partnerships



Grant Assistance for Grassroots Human Security Projects (GGP)

 Small-scale projects directly 

benefiting the grassroots level

 Eligible Proponents: LGUs, 

NGOs, etc.

 1989-2024: 562 grassroots 

projects assisted across PH
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“KUSANONE” = GRASSROOTS

Agriculture
• Construction or 

improvement of food 

processing centers

• Construction and/or 

procurement of pre- 

and post-harvest 

facilities/equipment

• Procurement of a 

delivery truck for 

transportation of fresh 

produce

Waste Management
• Procurement of garbage 

processing equipment

• Construction of 

Materials Recovery 

Facilities (MRF)

Capability Building
• Construction or 

renovation of training 

facilities 

• Procurement of 

equipment for skills and 

livelihood training 

activities
Image: Embassy of Japan in the Philippines



Grant Assistance for Grassroots Human Security Projects (GGP)
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Agriculture

• Provision of Delivery 

Trucks for Small 

Farmers Supported by  

Ahon sa Hirap, Inc. 

(ASHI) in Laguna, 

Rizal, and Antique

• 3 refrigerated trucks

Waste Management

• Procurement 

Compactors and 

Equipment for 

Systematic Waste 

Disposal for Sagay City, 

NegOcc

• 1 garbage truck

• 2 garbage compactors

• Installation of weight 

measuring system

Agriculture

• Procurement of Pre- 

and Post-harvest 

Equipment for the 

Farmers of 

Municipality of Anao, 

Tarlac

• farm tractor

• Trailing harrow

• Rotavator

• Combine harvester

• Corn kit and trailer

Sample projects supported under the small grants:



Grant Assistance for Grassroots Human Security Projects (GGP)
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Project to develop 

VCO production 

livelihood

• Shared facility for VCO 

production

• Production equipment 

Project to develop coir-

based products

• Common production 

facility 

• Equipment (e.g., 

decorticator, twining 

machine, etc.)

Project to develop the 

coconut charcoal 

briquetting enterprise

• Shared facility for 

charcoal briquetting

• Production equipment

Potential applications for Siargao:

Transportation  

support for raw 

material consolidation



Government programs
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DOLE: Tulong Panghanapbuhay sa Ating 

Disadvantaged Workers (TUPAD)

 Community-based assistance providing 

temporary wage employment in public projects

 Covers social community projects, economic 

community projects, agro-forestry community 

projects

DOLE: Integrated Livelihood Program (DILP)

 Access to grant assistance for capacity building in 

entrepreneurial ventures

 Covers 3 key components: 1) kabuhayan formation, 

2) kabuhayan enhancement, and 3) kabuhayan 

restoration

 Covers a wide range of beneficiaries, including: low-

waged and seasonal workers, women, youth, elderly, 

marginalized fisherfolk, marginalized and landless 

farmers, etc.



Government programs
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DTI: Livelihood Seeding Program

 Business development assistance to the 

community

 Covers MSMEs across various levels

 Scope of services: business registration, 

advisory services, capacity building, livelihood 

starter kits 

DTI: Shared Service Facilities (SSF)

 Promoting innovation, increasing productivity, and 

improving MSME competitiveness under a shared 

system

 Cooperation, collaboration, and the pooling of 

resources

 Covers a wide range of proponents

DTI: Industry Clusters

 Creating the conditions conducive to the 

growth and competitiveness of all members  

the industry



Local Disaster Risk Reduction & Management Fund (LDRRMF)
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JMC 2013-1 LDRRMF allocation and utilization

 Source: not less than 5% of the estimated local revenue from 

regular sources

 Allocation: 30% for quick response fund, 70% for 1) disaster 

prevention and mitigation, 2) preparedness, 3) response, 4) 

rehabilitation and recovery

 Utilization: (5.4) rehabilitation and recovery

 Obligation: the fund is obligated based on programs and projects 

aligned in the LGUs’ Local Disaster Risk Reduction and 

Management Plans (LDRRMP) and integrated in the Annual 

Investment Program (AIP)



Local Disaster Risk Reduction & Management Fund (LDRRMF)
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Potential employment and 

livelihood applications in Siargao

 (5.4.2) Construction/ 

Rehabilitation of damaged 

infrastructure facilities and 

evacuation centers (using local 

resource-based approaches, 

e.g., community contracting 

[ILO-EIIP])

BEFORE

AFTER

Images: ILO



Local Disaster Risk Reduction & Management Fund (LDRRMF)
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Potential employment and 

livelihood applications in Siargao

 (5.4.2) Construction/ 

Rehabilitation of damaged 

infrastructure facilities and 

evacuation centers (using local 

resource-based approaches, 

e.g., community contracting 

[ILO-EIIP])

 With workers association 

registration and development 

support through the DOLE

Images: ILO
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Local Disaster Risk Reduction & Management Fund (LDRRMF)
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Potential employment and 

livelihood applications in Siargao

 (5.4.4) Implementation of building 

code and promotion of green 

technology

 Post-disaster recovery: 

restoration and improvement of 

facilities, livelihoods and living 

conditions…following the 

principle of “building back better”

Images: Canva, Shutterstock



Other local financing with applications for employment creation
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Special education fund (SEF)

 (JC 2017-1) Construction, repair and maintenance of school buildings and other facilities 

for public elementary and secondary schools, which are deemed to have shortage of 

classrooms or of other facilities, as the case may be, per DepEd classroom deployment 

analysis, subject to existing standards/ specifications set by DepEd and/or Department of 

Public Works and Highways; furthermore, this item shall be given priority in the SEF 

Budget…

 (JC 2020-2) Installation of health areas or facilities, such as, but not limited to, school 

clinics and wash areas



Other local financing with applications for employment creation

Advancing social justice, promoting decent work

14

Utilizing local resource-based approaches (e.g., CfW, community contracting)

BEFORE

AFTER



Scholarships: financing windows for youth engagement in agriculture
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Training for work 

scholarship program 

(TWSP)

• Courses in priority 

industries and major 

employment 

generators (e.g., agri-

fishery, agribusiness, 

agro-industrial, 

tourism, IT-BPM, 

general infra, 

electronics, etc.)

Government scholarships for TVET/ skills certification training

Universal access to 

quality tertiary 

education (UAQTEA)

• Covers free tuition, 

school fees, 

competency 

assessment and tool 

kits for TVET courses 

in government-run 

TVIs

Private education 

student financial 

assistance (PESFA)

• Extends financial 

assistance to qualified 

students from 

marginalized HHs to 

receive post-

secondary education 

and training in private 

TVIs 

Special training for 

employment program 

(STEP)

• Training and 

certification assistance 

to promote 

employment and 

entrepreneurship

• Includes support for 

starter tool kits



Fund for responding to loss and damage (FLD)

PH to host the Board of the FLD

 Loss and damage: adverse consequences brought about by climate change

 A global climate financing mechanism established under the United Nations 

Framework Convention on Climate Change (UNFCCC)

 Support to vulnerable countries that are disproportionately affected by climate-

induced disasters 

 Support to recovery and rehabilitation programs for economic loss and damage 

(e.g., livelihoods) and non-economic loss and damage (e.g., heritage and 

culture)

 Economic: loss and damage from 1) rapid onset events (e.g., typhoons) and 2) 

slow onset event (e.g., sea level rise, saltwater intrusion)
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Fund for responding to loss and damage (FLD)

 Unique and novel access modalities: 

Compared to other climate financing 

mechanisms, all developing countries 

can directly access resources from FLD, 

including through subnational, national 

and regional entities and through small 

grant funding for communities 

(Governing Instrument of the Fund)

 Pledges to date are at USD661M
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Areas with potential support form the FLD*:

 Community-based adaptation projects (e.g., agro-

forestry and intercropping initiatives)

 Climate-resilient infrastructure (e.g., livelihood and 

tourism applications of PV technology, climate-resilient 

processing facilities/ housing)

 Livelihood diversification initiatives (e.g., value addition)

 Post-disaster recovery and reconstruction

* Not an exhaustive list



Tatak Siargao, 
Sustainable Siargao: 
Sulong sa sabayang 
pag-unlad ng 
agrikultura, turismo, 
trabaho at kabuhayan!

Maraming salamat po.
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