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[bookmark: _Hlk162252689]Terms of Reference (ToR) for Local Consultancy Service
To Conduct a Post-Project Impact Assessment
1. INTRODUCTION
The International Labour Organization (ILO) has been supporting Türkiye in its efforts to prevent and eliminate child labour over the past decades including its worst forms in seasonal agriculture. The ILO is a specialized agency of the United Nations for the world of work. It sets international labour standards, promotes rights at work, and encourages decent employment opportunities, the enhancement of social protection and the strengthening of dialogue on work-related issues. ILO Office for Türkiye works to promote International Labour Standards in Türkiye and develops, implements and monitors technical cooperation programmes and projects for advancing the decent work opportunities for all. The Office also follows and analyses social and economic developments, legislative and policy initiatives in Türkiye, and carries out advocacy activities. 

The ToR concerns an assessment of the impacts of the ILO’s Project of “ An Integrated Model for the Elimination of Worst Forms of Child Labour (WFCL) in Seasonal Agriculture in Hazelnut Harvesting in Türkiye”.  The specific objectives are to assess the impact of ILO Project on its beneficiaries over the past decade, covering the four implementation phases of the project for the 2013 -2023 period, for policy purposes to point out good practices, lessons learned and recommendations for future projects to identify what is needed for sustainable action against child labour in seasonal agriculture in hazelnuts and enhance impact and sustainability of new policies. 

The impact assessment will cover all project provinces (Ordu, Samsun, Giresun, Düzce, Sakarya, and Şanlıurfa), to point out key achievements, and challenges as well as the social impact to its beneficiaries via quality and quantitative research methods. Moreover, the impact assessment will not only demonstrate the “how” and “why,” enabling the ILO to provide evidence about the effects of policy changes, the organization’s contributions, and the significant efforts of other partners; but also, to demonstrate to what extent the project has addressed the needs of the target group and stakeholders which were identified during the intervention design.
2. BACKGROUND
Türkiye has demonstrated strong commitment to protecting children’s rights as it ratified the ILO Minimum Age Convention (No.138) and ILO Worst Forms of Child Labour Convention (No.182) in 1998 and 2001 respectively. In order to translate political commitment into action, National Time Bound Policy and Programme Framework (TBPPF) for the Elimination of Worst Forms of Child Labour (2005-2015) and National Programme on the Elimination of Child Labour (2017-2023) were put in place. Since the initiation of TBPPF, child labour in mobile and temporary agricultural labour except for family business appears as the priority area for action against child labour and the ILO Office for Türkiye carried out several projects with the Turkish Ministry of Labour and Social Security for the elimination of child labour in Türkiye. The elimination of all forms of child labour has been one of ILO’s core priorities since its founding in 1919. A strategic intervention model has been developed through CAOBISCO funded the project of Elimination of Worst Forms of Child Labour in Seasonal Agriculture in Hazelnut Harvesting in 2013. 
2.1. CHILD LABOUR IN TÜRKIYE  
[bookmark: _Hlk160696997][bookmark: _Hlk160696958]Child labour also appears as a problem in Türkiye. Turkish Statistical Institute (TurkStat) conducted Child Labour Force Surveys in 1994, 1999, 2006, 2012 and 2019, and showed a decreasing trend in number of children in economic activity. Despite of this decrease, the results of the 2019 Survey found that 720,000 children in the age group of 5-17, accounting for 4.4 % of the total child population in the same age group, were engaged in economic activities. 30.8 % of those children (221,000 children) were engaged in economic activities in the agriculture sector, while 23.7 % in industry (171,000) and 45.5 % in services (328,000). 

Children working in agriculture constitutes one of the most disadvantaged groups in terms of working and living conditions which are linked with environment, education and health problems. Seasonal workers represent 1 million people in Türkiye, including 100,000 seasonal workers in the hazelnut harvesting activities. Some studies assumed that up to 30,000 children are under child labour risk.
Children of seasonal migrant workers often accompany their parents and are involved in labour unsuitable for their age, which affects their health and educational development. Many of these children are subject to hazardous working conditions, since working in seasonal agriculture is identified as one of the worst forms of child labour by the National Programme on the Elimination of Child Labour (2017-2023). This risk is compounded by the poor living conditions which were exacerbated by the 2023 earthquakes which has severely affected the regions where many seasonal workers live and work, causing significant loss of life, destruction, and economic hardship. 
2.2. ILO AND THE WORK ON ELIMINATION OF WORST FORM OF CHILD LABOUR IN SEASONAL AGRICULTURE 
Funded by the Association of Chocolate, Biscuit and Confectionery Industries of Europe (CAOBISCO), “An Integrated Model for the Elimination of Worst Forms of Child Labour (WFCL) in Seasonal Agriculture in Hazelnut Harvesting in Türkiye” is the first-ever public-private partnership project of the ILO Office for Türkiye in action against child labour. The overall objective is to contribute to the elimination of WFCL in seasonal agriculture and strengthen the cooperation of public and private sector actors to prevent WFC, particularly in seasonal hazelnut harvesting.

The project has been implemented in coordination with the Ministry of Labour and Social Security (MoLSS), Directorate General of Labour in six provinces namely Ordu, Samsun, Giresun, Düzce, Sakarya, and Şanlıurfa. Within the cooperation frame of the ILO and CAOBISCO, the project since 2013 has been based on three pillars of intervention including:

Outcome 1/ Capacity Building: The capacity and knowledge of national and local institutions in targeted provinces is improved in planning, managing, coordinating, monitoring and implementing activities for the elimination of WFCL in seasonal agriculture in hazelnut harvesting.

Outcome 2/ Direct Intervention: Children vulnerable to child labour in seasonal agriculture in hazelnuts harvesting (at-risk or engaged in work) are withdrawn or prevented through referral and protection services including educational activities conducted on the ground in the summer.

Outcome 3/ Awareness-raising:  Awareness of the elimination of child labour in seasonal agriculture is raised within national and local stakeholders, all actors of the harvesting process, private sector representatives, the public and the media, in order to enhance advocacy, public awareness and policy dialogue.
Within this partnership, the ILO in Türkiye works closely with its tripartite constituents, the government and employers’ and workers’ organizations as well as the private sector. It plays a key role in the elimination of child labour through this project that underscores the ILO's continued commitment in providing technical support to Türkiye in eliminating child labour including its worst forms in seasonal hazelnut agriculture in alignment with the Turkish Government’s strategies on the elimination of child labour.

The project has proceeded through the following 4 phases:
Phase-I (2013-2014): Initiated in Central and Perşembe districts of Ordu in 2013, then extended to Fatsa and Ünye districts in 2021.
Phase-II (2015-2017): In addition to Ordu, the project was expanded to cover the provinces of Sakarya, Düzce and Şanlıurfa.
Phase-III (2018-2020): Continued in the same provinces for capacity building, direct intervention and awareness raising.
Phase-IV (2021-2023): The project is expanded to cover the provinces of Samsun and Giresun.
2.3. PROGRESS AND OUTCOME LEVEL ACHIVEMENTS
At the national and local level, the ILO Office for Türkiye through this project continuously provides support to MoLSS and other government institutions, workers’ and employers’ organisations, private sector representatives, universities, and NGOs to take coordinated action for policy development and implementation to eliminate the WFCL. At the provincial level, the ILO has supported local capacities through the development of direct intervention models to remove children from the WFCL in seasonal hazelnut harvesting in Türkiye. Additionally, the project mainstreamed gender aspects into its interventions as a cross-cutting strategy. 
The project contributed to the improvement of legislation, enforcement and policy coordination on child labour as well as national capacity to implement policy initiatives to increase access to quality education and sustainable livelihoods for vulnerable populations. With the adoption of its dual strategy of “upstream” policy work in the form of encouraging national and local ownership, national leadership and capacity development as well as advocacy; and “downstream” work to reduce and prevent the worst forms of child labour in seasonal agriculture through integrated area-based interventions in target provinces, the project contributed to the sustainability of actions, assuring commitment and effectiveness of stakeholders in combating child labour in seasonal agriculture. Targeting all actors of hazelnut harvesting, the project developed and implemented a strategic intervention model in collaboration with national and local stakeholders in the target area. 

Overall, the capacity and knowledge of national and local institutions in target provinces are improved in planning, managing, coordinating, monitoring and implementing activities for the elimination of WFCL seasonal agriculture in hazelnut harvesting. Children vulnerable to child labour in seasonal agriculture in hazelnut harvesting (at-risk and engaged in work) are withdrawn or prevented through referral and protection services and awareness of the elimination of child labour in seasonal agriculture is raised within national and local stakeholders, all actors of the harvesting process, the public and the media. 
3. PURPOSE AND SCOPE OF THE IMPACT ASSESMENT 
The overall purpose of this assignment is to assess the impacts of the project on its beneficiaries throughout the past 4 phases. This assessment will serve policy purposes to point out lessons learned and challenges aiming at developing recommendations for future interventions to eliminate child labour in seasonal agriculture. 

This assessment will be conducted with the service of a suitably qualified and experienced consultancy company and/or entity (henceforth referred to as 'service provider'). The service provider will work closely with the project team, to design a detailed assessment of the outcome-level indicators. Specifically, the assessment will be used to capture baseline data about the following indicators:
· Number of children withdrawn from WFCL in hazelnuts harvesting and referred to education services 
· Number of families whose living and working conditions were improved 
· Number of agricultural intermediaries and orchard owners who benefitted from counselling and legal advice
· Other information on the governance level to help understand the project’s impact on improvement of central and local institutional capacity for the elimination of child labour in seasonal agriculture  
The assessment should: (i) focus on key performance indicators (KPI) required to measure the outcomes and impact of the planned activities as it was mentioned in the project’s logical frameworks and (ii) Provide comparison with the current situation analysis that was conducted at the beginning of the project. Specifically, the impact assessment will be used to capture lasting, long-term results of the project to the lives of children and their families. And explore what changes occurred in the lives of former beneficiaries, and if and how the intervention contributed to these changes. The assessment, therefore, is concerned primarily with identification of changes at the level of the former beneficiaries’ lives of the project’s last 4 phases and seeks to document changes to determine the extent to which the intervention contributed to the changes
The assessment, therefore, aims to find out what former beneficiaries are currently doing. This includes searching for information on what kind of work they are doing and whether it is in line with the Worst Forms of Child Labour Convention, 1999 (No.182) and The Minimum Age Convention, 1973 (No. 138) of the ILO; to see if the children at least were able to complete compulsory education; and to determine whether the employment activities of a child are acceptable or not in terms of age, and conditions of work according to ILO’s above mentioned Conventions. 

The Impact Assessment shall carefully study the efficiency of intervention, including management effectiveness, shall aim to assess beneficiaries' experiences, the projects' effectiveness, document successes, challenges and lessons learned, develop recommendations for future, and it will consider all the documents linked to the project. This includes the project document, periodic and progress reports as well as documents produced (please see the table below) as outputs of the project (knowledge products, guidelines, newsletters, brochures, videos, etc.).

	Project Outcomes 
	Project key documents/studies

	Capacity Building
	Mapping Study, Need Assessment Legal Review, Current Situation Analysis, Project’s good practices documentations; Project’s Midterm and Final Evaluation Reports, Project progress Reports

	Direct intervention
	Progress reports from implementing partner, Project’s good practices documentations; Project’s Mid-term and Final Evaluation Reports, Project’s Progress Reports

	Awareness raising 
	Project’s good practices documentations; Project’s Mid-term and Final Evaluation Reports, Project’s Progress Reports, ILO Newsletters, Social Media Statistics, project videos



It will concentrate on beneficiaries as well as related public, private institutions and NGOs. It will also identify areas where improvements can be made to enhance the future interventions’ performance, particularly in the context of the evolving developments related to responsible business conduct and elimination of child labour.

The Impact Evaluation should identify precisely, what worked, what did not work at output, outcome and impact levels, what is sustainable, what is the legacy of the project and what are the recommendations for the future. 
The Impact Assessment’s findings, conclusions and recommendations will be primarily addressed to the project’s stakeholders and targeted groups of beneficiaries including the ILO’s constituents, local, national and international partners, government institutions, specifically MoLSS DG Labour, workers and employers’ organisations, civil society organisations, non-governmental organisations (NGOs) and Private Sector.  Furthermore, the findings of this Impact Assessment are of key relevance for ILO’s management and its technical departments as well as the ILO Regional Office for Europe and Central Asia and the ILO Office for Türkiye. 
Regarding the scope, the Impact assessment will examine the entire project intervention, from Phase I (started in 2013) to phase IV (ended in 2023). Due to constrains in data availability for the period of 2013 to 2015, the assessment will prioritize findings from the subsequent period (from 2016 to end of 2023). Owing to challenges in tracking data in relation to beneficiaries from 2013 to 2015, the service provider will consolidate the findings with the comprehensive set of data covering the period of 2016 to 2023.  
 The ILO’s cross-cutting issues such as gender equality and non-discrimination, disability inclusion, promotion of international labour standards, tripartite processes and constituent capacity development should also be considered in this assessment.
[bookmark: _Hlk183177965]4. KEY IMPACT ASSESMENT QUESTIONS 

The impact assessment shall address three primary goals:

a) document the changes in the lives of former beneficiaries of child labour intervention.
b) understand if and how an intervention contributed to these observed changes.
c) Use this knowledge to improve decision‐making and the design of future interventions.
To reach these primary goals; service provider should focus on the questions listed below. 
1. What is the extent to which the project interventions have made long- term impact to the children and their families targeted by the interventions and to the child labour situation in hazelnut in Türkiye?
2. What changes have been observed in eliminating child labour in targeted provinces in Türkiye (e.g., changes in capacity of national institutions and stakeholders in identifying and monitoring and responding to child labour, changes in children identified, referred and rehabilitated? 
3. To what extend have the outcomes of the project in eliminating child labour in seasonal agriculture in Türkiye been institutionalized, in terms of the project’s partners’ knowledge and technical capacity to sustain them, and how are likely to be sustainable? Can they be maintained, or even scaled up, and replicated by partners after the project has been completed? What are the major factors which will have or will influence the continuity of the project’s supported interventions’ benefits?
4. To what extent have the project’s interventions reached the targeted number of direct beneficiaries? and whether the project’s interventions have desired impact on different target groups? To what extent have the specific direct support activities, services and support contributed to the changes/effects on the beneficiaries including the children, their families, orchard owners and labour intermediaries.
5. What are the good practices and lessons learned from the implementation of the project’s interventions (in terms of key results, insights, stories) that can be applied for having greater impact and sustainability of similar interventions or projects in the future to effectively eliminate child labour in seasonal agriculture in Türkiye ad inform key stakeholders (national stakeholders, the donor and ILO) for future similar interventions? 
6. Development of specific recommendations for the project stakeholders to promote sustainability and for future similar projects with respect to strategies, approaches, strategies, partnership, implementation mechanism and overall project cycle management. 

5. SUGGESTED METHODOLOGY 

The impact Assessment will be based on Tracer Survey, Key Informant Interviews (KIIs) and Focus Group Discussions (FGDs) The tracer survey will be developed in line with ILO’s Manual for Tracer Study (Tracer study - Book 1 Methodology manual) for children and families. Sample survey size is envisaged to be around 500 (350 for children and 150 for households, exact numbers will be determined later in consultation with the project team at the inception phase) from the targeted beneficiaries randomly selected across the various project intervention components based on purposive sampling. Surveys must be conducted with the children over 12 years of age.  

KIIs and FGDs will be conducted with agricultural intermediaries and orchard owners, central and local public staff, workers and employers’ organizations and representatives of NGOs and hazelnut companies took part in project activities including capacity building and awareness raising. FGDs among the key informants who are government partners at local and national level as well as the workers and employers’ organizations and the private sector will be conducted in order to understand the extent of integration of ILO’s unique nature of tripartism into the project activities. The updated list of project’s targeted group from the government, workers and employers’ organizations and the private sector will be made available by the ILO project team during the inception phase. In respect to the national and local capacities, the impact assessment will also provide information to see if there was a change in the attitude, behaviour, knowledge of the targeted local and national staff and representatives from public and private sector who went through Capacity Building activities in order to understand how their work, policies, awareness level on child labour were impacted due to the capacity building activities they received. KIIs and FGDs should be organized and conducted by experienced and well-trained facilitators and note-takers. Discussions should be transcribed in real time during the sessions. If consent is granted for FGD recording, the recordings should be used to enhance the accuracy of the transcriptions.

The service provider firm shall conduct a targeted desk review of relevant project-related documentation to understand the project design, reported achievements and challenges. The service provider will benefit from the project documents that will be shared by the project team at the inception phase. Attempts should be made to collect data also from different sources like project’s periodic newsletters, brochures, videos, etc. Additionally, the service provider will need to become well acquainted with the ILO Trace Study Methodology. 

Specifically, the data collection instruments shall be tested before the actual data collection to ensure the flow and skip patterns not working well. Pilot survey tools will serve as a key quality control measure and the data collection tools shall be revised based on the pretest feedback. The service provider shall use appropriate IT data collection tools to support design and conduct surveys with the selected beneficiaries. The service provider will be required to put in place data quality measures to ensure the completeness, accuracy, timeliness, and reliability of all the quantitative and qualitative data collected. The service provider will be expected to submit reports, and the data collection tools both in Turkish and English.  

[bookmark: _Hlk183179831]The fieldwork will be qualitative and participatory in nature. Qualitative information will be obtained through field visits and interviews with children, their families, intermediaries and orchard owners; and FGDs with central and local public authorities, NGOs, exporter unions, hazelnut companies etc. Opinions coming from stakeholders will improve and clarify the quantitative data obtained from project documents. The participatory nature of the assessment will contribute to the sense of ownership among stakeholders. 

The core ILO cross-cutting priorities, such as gender equality, disability inclusion and non-discrimination, promotion of international labour standards, tripartite processes, and constituent capacity development should be considered throughout the methodology, deliverables, and final report of the assessment. This implies involving both boys and girls and men and women, in data collection, analyses and if possible, within the assessment team. To the extent possible, data collection and analysis should be disaggregated by sex, age and status groups. The Assessment should include parents’ and children’s voices regarding their participation in this project using child-sensitive approaches to interviewing children following the ILO-IPEC Ethical Guidelines for Research on Child Labour. 

The service provider shall be responsible for ensuring that 
i. the Assessment is in full compliance with the ethical and confidentiality principles and guidelines of the ILO throughout the assessment process;
ii. addressing any issues or challenges encountered during the assessment promptly and transparently, seeking guidance from ILO team; and
iii. providing regular updates to project team on the progress of the assessment work, highlighting any deviations from the work plan and proposing necessary adjustments.

The methodology for collection of evidence should be implemented in four key phases (1) inception phase based on a review of existing documents to produce inception report; (2) data collection\fieldwork; (3)  data analysis and (4) reporting phase to produce the final Impact assessment report. The assignment will be completed after the presentation of results at a Validation Workshop. Progress reports and virtual meetings with the ILO project team on key deliverables may be requested during and at the completion of each stage. 

1. Inception Phase 
The assignment will start with the inception phase, which includes a review of the relevant ILO’s Strategies, the project’s relevant indicators, evaluation reports, progress reports, documentation of good practices, case-studies, and review of available information of the project’s interventions including the review of theory of change and related stakeholders. The service provider shall integrate gender as a crosscutting theme in every deliverable whenever possible, including in data collection instruments. 

For this purpose, the service provider shall:  

I. conduct preliminary study covering the listed questions in this TOR as well as the relevant project documents of all of the previous phases including the intervention logic and theory of change, results framework, results indicators and the results of the previous baseline studies which were conducted in 2012 and in 2021. 

II. identify and review available sources of secondary data; assess primary data collection requirements.
III. develop a detail methodology, including method, research techniques, sampling, data collection, stratification details, statistical assessment criteria and approaches in the inception report. Develop the sampling framework with a brief action plan that demonstrates how the specific objectives will be addressed and evaluation questions answered. The data collection methods should consider the most common forms of literature studies review, interviews with key informants KII, focused group discussions FGD, direct measurement, direct observation, surveys and case studies. The assessment methodology and tools are subjected to discussion and agreement with ILO Office for Türkiye.   
IV. prepare the questionnaires for survey, KII and FGD and other survey tools, and database system for data entry. The questionnaire should be comprehensive enough to cover the indicators as outlined in the impact and outcome level of the project. Prepare an outline for the final report for the outcomes of the survey, KIIs and the FGDs. 
V. collaborate with the project team during the preparation phase to refine and finalize the elements of the impact evaluation. This will include a detailed work plan such as timelines, milestones, and resource requirements, integrating considerations for the unique challenges faced by the target groups. 
VI. establish proper data quality procedures (i.e. avoiding duplications and controlling data integrity issues). 
VII. prepare training materials and detailed interviewer manual (and supervisor manual, if necessary). 

2. Implementation phase (field work)
The service provider shall be responsible for;  
I. deploying, training and the supervising the assessment team. The service provider should dedicate one member form the assessment team as the team leader for effective coordination and to ensure that team’s adherence to the established guidelines and procedures. 
II. undertaking a pilot survey in Şanlıurfa to test the methodology and questionnaire, and in discussion with project management team, review the methodology/questionnaire as necessary. 
III. managing necessary processes for data collection and written recording including of FGDs and KII.  
IV. coordinating data collection work and ensure full compliance with the data entry protocols, data privacy and protection rules, and the transcripts. The assessment process should respect ethical best practices in terms of obtaining consent from interviewees and respecting their right to privacy. 

3. Data Analysis  
The service provider shall:  
I. analyse and triangulate the data/information collected using children and household survey, KII and FGD, and direct observation taking into consideration the objective, outcomes and outputs and target groups of the project.  
II. prepare a detailed report and analysis based on the submitted outline during the preparation phase.  
III. modify and amend the report, if necessary, based on the feedback from the project management team. 



4. Reporting  
The service provider shall be responsible for:  
I. Presenting the first draft of the Impact assessment results at a Validation Workshop, at which the draft shall be discussed with the project management team and the representatives of different partners and stakeholders of the project.  The ILO Office shall bear all financial costs and operational arrangements for organizing the Workshop which is planned to take place at the ILO Office in Ankara. The Service provider, however, will pay for the travel and accommodation costs of its own staff if travelling from outside of Ankara to participate at the Workshop to present the draft report by taking into consideration the outcomes of the Validation Workshop, preparing the final Impact Assessment report providing a comprehensive analysis of the assessment results, with specific recommendations.
II. Preparing, taking into consideration the discussions and findings of the Validation Workshop, the final of the Impact Assessment report after implementation and analysis periods providing a comprehensive analysis of the review results, with specific recommendations. 
7. MAIN DELIVERABLES
The Impact Assessment team is expected to produce the following deliverables and tasks:

 Deliverable 1: An Impact Assessment Inception Report – to be submitted within 2 calendar weeks of the date of contract signing. This report will include a fully elaborated impact evaluation proposal including the approach and proposed survey instruments, sampling frames and sampling methodology, interviewing method, number of KIIs, FGDs and the number of participants and locations, draft questionnaires and other survey tools, data processing and analysis methodology, outline of the final report and schedule of activities.   
 
The inception report should include the following:  
 
a. Refined assessment questions and methodology, selected communes/ wards to undergo in-depth case studies, list of sampled beneficiary children, list of key stakeholders, revised timeframe, and data collection instruments.  
b. Assessment methods should ideally include structured and in-depth desk review, semi-structured interviews (beneficiary child questionnaire, household questionnaire, etc), key informant interview questions, questions for focus group discussions and a sample of in-depth case studies, as appropriate.  
c. The selected service provider will be provided with the complete project’s theory of change. 

Deliverable 2: A Pilot Survey Report – to be submitted within 3 calendar weeks of the submission of the Impact Assessment Inception Report. This report will provide the results of a small pilot survey together with proposed changes to the survey instrument and questionnaire.  

Deliverable 3: A Draft Impact Assessment Report – for both surveys, KII and FGD to be submitted within 12 weeks of the date of contract signing. 

The service provider shall prepare, in collaboration with the ILO Office, a Draft Impact Assessment Report that should include an executive summary, a description of the methodology and data sources used, a detailed analysis of the findings, conclusions and good practices/lessons learned grounded on solid evidence, which includes a summary of the in-depth case studies. The Draft shall include also a presentation of preliminary findings, conclusions, recommendations and/or lessons learned to relevant stakeholders, as needed. After the presentation, the draft report will be submitted to the stakeholders at a Validation Workshop for review and comments. 

Deliverable 4: Validation Workshop – within 8 calendar weeks of the submission of the Draft Impact Assessment Report, the results should be presented to the Office, different partners and stakeholders, and the feedback should be incorporated to the Report. 

Deliverable 5: Final Impact Assessment Report – to be submitted within 2 calendar weeks of the date of the Validation Workshop. The final report should be written in a clear and simple style, documenting the results of the Impact Assessment in accordance with the terms of reference.                      The report will be written based on the submitted and approved outline during the preparation phase. 
The final report shall incorporate stakeholders’ comments to the extent possible, and include the following:  
a. Executive summary. 
b. Background, purpose, objectives, scope, and description of the methodology. 
c. Response to all the questions, as defined in the Evaluation’s TOR. 
d. Evidence-based findings, conclusions, and actionable recommendations with closing criteria.  
8. TENTATIVE SCHEDULE OF DELIVERABLES 

The Impact assessment will be conducted over a period of 4 months, with the following schedule of activities:
 
	DELIVERABLE 
	ESTIMATED DATE 
	Amount of Payment 

	 Impact Assessment Inception Report 
	 05 May 2025 
	First payment of 30 % upon receipt of the inception report to the satisfaction of ILO Office for Türkiye.  

	Pilot Survey Report 
	23 June 2025 
	 

	Draft Impact Assessment Report together with a list of sampled beneficiaries and those that could not be contacted.

Raw datasets
	01 July 2025 
	Second payment of 20% upon submitting the survey results to the satisfaction of the ILO Office for Türkiye.  

	Validation Workshop 
	11 August 2025 
	 

	Final Impact Assessment Report 
	29  August 2025 
	Third, and the last, payment of 50% upon receipt of the final Impact Assessment Report and comments log table to the satisfaction of ILO Office for Türkiye. 


 
The exact starting date will be defined once the service provider selection process is completed. The final deadline date for completion of all activities and submission of final report is expected to be by the end of September 2025.

9. MANAGEMENT OF THE ASSESMENT
The service provider will execute the assignment under the overall supervision of the ILO Senior Project Coordinator of this project. The service provider will work directly with the Child Labour Officer and the Monitoring and Evaluation Officer of the project. 

The ILO Office for Türkiye will handle administrative contractual arrangements with the selected service provider and provide any logistical and other assistance as required. The ILO team will be responsible for the following tasks:

[bookmark: _Hlk183181119]- Provide project background materials to the service provider needed to provide all deliverables
- Prepare a list of recommended interviewees.
- Be interviewed and provide inputs as requested by the service provider during the assessment process.
- Review and provide comments on the draft assessment reports.
- Organize the validation workshop to which the service provider will be requested to attend to submit the draft report and finalize accordingly. 

10. REQUIRED QUALIFICATIONS 
Relevant entities or research companies should indicate in the proposal one team leader, one senior analyst, and one field coordinator and specific number of enumerators. 

The Service provider’s personnel that have a crucial role in implementing the consultancy are referred to as key personnel. CVs, copies of diplomas, and relevant certifications of key personnel should be included in the Proposal. CVs shall list all the relevant activities for the entire period mentioned in their CVs as years of experience. The below defined key personnel are the main responsible persons for the tasks defined in this Assignment. The duties and detailed required qualifications for each key personnel are given below:
 
1. Team Leader  
 
i.  Minimum Requirements 
 
- At least 6 years of professional experience out of which at least 2 years of experience in leading and/or conducting impact evaluations/ assessments or evaluations of impacts of Child Labour programme; and a minimum no. of 3 years of experience as a project manager/ coordinator/team leader under projects/programmes. 
- Excellent communication, writing, editing and report presentation skills including experience with data visualization, infographics, and other visual aid. 
- Fluency in oral and written Turkish and English is mandatory. 

ii. Desired Requirements 
 
- Post graduate degree in social science, developmental studies or any other relevant field (MSc, M.A. M.B.A. and/or PhD degree). 
- Knowledge of ILO’s roles and mandate and its tripartite structure as well as UN evaluation norms, and international labour standards, especially those relevant to decent work and elimination of child labour. 
- Experience in direct and participatory community-based observation, experience in participatory evaluation techniques. 
- Working experience with governmental organizations, UN, and/or international agencies. 
- Solid understanding and/or working experience in child labour prevention and elimination issues in Türkiye. 





iii. Duties of the Team Leader

· Responsible for the development of the work plan and implementation of the impact assessment study and revises as appropriate to meet changing needs and requirements. 
· He/she will ensure that positive and productive working relations and regular communication are maintained with the project management team. 
· He/she will ensure accordance of the developed methodology and activities to the needs and expectations of the project administration. 
· He/she will manage the overall processes of the design of the survey methodology, focus group discussions, questionnaire, data entry tools, reporting, and the arrangements of the final workshop. 
· He/she will ensure that the coordination mechanism is working properly with the field supervisors and the proposed activities are rolled out before the deadlines. 
· He/she will attend the working groups and other activities conducted by the Service provider. 

2. Senior Analyst 
 
i.  Minimum Requirements 
 
· At least bachelor's degree in statistics, business administration, economics, social sciences, or other related fields.  
· Fluency in oral and written Turkish is mandatory. 
· A minimum of 5 years of professional experience, at out of which at least 3 years of experience as a data/business analyst, statistician, or data specialist, or program specialist; and Minimum 2 years of working experience in the design and implementation of surveys, analysis of panel data, mapping survey results, and/or data mining. 
· Must have practical experience in using statistical software or data mining tools 
 
ii. Desired Requirement  
 
· Post graduate degree in social science, developmental studies or any other relevant field (MSc, M.A. M.B.A. and/or PhD degree) 
· Fluency in oral and written English. 
· At least 3 years of professional experience in working with governmental organizations, UN, and/or international agencies. 
· A solid understanding of international labour standards, especially those relevant to decent work and elimination of child labour. 
· A solid understanding and/or working experience in child labour, and/or social policies. 
 
iii. Duties of the Senior Analyst  
 
· Develop statistically sound sampling methodology and lead the design of questionnaire forms in consultation with the project team based on the project documents and as described in the ToR. 
· Ensure that the data collection tools are properly designed, data entries are managed according to the guidelines, enumerators received training on the data entry protocols. 
· Ensure that the collected data is consolidated and maintained/stored/secured in proper database platform. 
· Carry out data analysis works of the survey data to extract useful insights, benchmark against the control group and baseline data, and update the logical framework. 
· Report the findings in a proper format and in line with the project log frame, discuss the results and implications, and assist the project coordinator in the completion of reports. 
· Respond the ad hoc inquiries from the project management when requested in a timely manner. 
· Develop proper data management tools to capture qualitative information from focus group discussions and conduct categorical analysis to meaningfully report on the qualitative data. 

3. Field Coordinator
 
i. Minimum Requirements 
 
· Bachelor's degree statistics, business administration, economics, social sciences, or other related fields. 
· Fluency in oral and written Turkish. 
· A minimum of 5 years of professional experience, out of which at least 3 years of experience as a field coordinator, survey team leader, or in a similar role; and Minimum 2 years of working experience in coordinating and/or training of field survey teams or enumerators. 
 
ii. Desired Requirements  
 
· Post graduate degree in social science, developmental studies or any other relevant field (MSc, M.A. M.B.A. and/or PhD degree) 
· Fluency in oral and written English. 
· At least 3 years of professional experience in working experience with governmental organizations, UN, and/or international agencies. 
· A solid understanding of international labour standards, especially those relevant to decent work and elimination of child labour 
· A solid understanding and/or working experience in child labour, and/or social policies. 
 
iii. Duties of the Field Coordinator  

· Responsible for the overall coordination of enumerators during the survey implementation 
· Provide trainings on the questionnaire, data entry protocols, and beneficiary communication etiquette before the implementation. 
· Monitor the quality of data collection processes to endorse or request renewal of the survey on a case-by-case basis. 
· Provide technical assistance to enumerators and be on call whenever needed to respond the inquiries during the implementation. 
· Set and execute control/spot-check procedures to ensure that the surveys are being conducted according to the desired quality standards. 
· Provide regular updates on the implementation progress to project management unit when requested. 

4. Enumerators
Gender sensitive approach should be considered when selecting enumerators as data collection will be with male and female participants. 
 
i. Minimum Requirements 

· A secondary education diploma  
· Experience conducting applied research and/or evaluations.    
· Survey experience is required for quantitative enumerators.  
 

ii. Duties for the Enumerators  
 
· Conduct the surveys, KIIs and FGDs under the coordination and the supervision of the field coordinator. 

11. PAYMENT DETAILS:
Contract start date: 18 April 2025 (estimated)
Contract end date:  31 August 2025 (estimated)

All payments will be proceeded upon the submission of the above listed deliverables and the approval of the deliverables by the ILO. 

12. [bookmark: _Hlk183179331]APPLICATIONS AND SELECTION:
Interested candidates are invited to submit their financial proposal for the review to the ILO Office for Türkiye. Please provide a comprehensive application package including the CVs of the team leader and experts team members.
The financial proposal should include:
[bookmark: _Hlk183179277]-	The CVs of the proposed team leader, senior analyst, field coordinator and enumerators. 
-  The detailed budget (including travel costs) with a breakdown of the all-inclusive prices. ILO will not pay additional costs of travel, accommodation, meals, translation etc.

Technical Proposal should include:

· A clear and comprehensive understanding of the assignment as defined in the Terms of Reference (ToR), including its scope, objectives and expected deliverables.
· A comprehensive research methodology aligned with the suggested methodology defined in this document and in line with the ILO-IPEC’s “Tracer Study Methodology Manual”. The methodology is specifically designed to assess the long-term impacts of child labour interventions on former beneficiaries and their families.
· A methodology that systematically covers all four key phases of the process as specified in the ToR:                                   (1) Inception Phase, (2) Fieldwork, (3) Data Analysis, and (4) Reporting Phase.
· Clear and effective measures to ensure the accuracy, reliability, and ethical standards of both quantitative and qualitative data collection processes.
· Workplan, which is realistic, achievable, and well-structured, and demonstrates consideration of potential risks and appropriate mitigation measures.
· An organigram that presents all required positions as specified in the ToR (Team Leader, Senior Analyst, Enumerators). Roles and responsibilities for each team member are clearly defined, and the proposal provides a detailed explanation of each member’s specific contribution to the assignment, including their involvement across the key phases of the assessment (inception, data collection, analysis, reporting). A summary of the most relevant skills and experience of proposed team members together with the CV showing relevant previous assignments and clients. (Attach CV separately).
· A proposed process and timeline for the assessment setting out the steps, the number of
· enumerators/facilitators and the number of days.
· The anticipated challenges and dependencies likely to affect the implementation of the assessment
· and how these should be addressed.
· A description of how to ensure data quality throughout the impact assessment process.
· Examples of impact assessment/evaluations (focus on child related interventions will be an asset) carried out by the service provider (please submit in annex). 

The deadline for submission is 11 April 2025 CoB. Please send your application via email to yilmazsoy@ilo.org  sancar@ilo.org and gemici@ilo.org with the subject header “CAOBISCO Impact Assessment Study”.

All applications will undergo evaluation based on ILO's criteria:
· 80% for technical expertise, experience, and skills.
· 20% for the financial proposal, ensuring alignment with the nature, complexity, and difficulty of the tasks.
13. ADMINISTRATIVE ARRANGEMENTS 
The activities within the scope of this assignment will be carried out under the overall supervision of the Director of ILO Office of Türkiye. The Team leader will work in close coordination with and under direct supervision of the ILO Senior Project Coordinator. The team leader will discuss with project management team all technical and methodological issues when needed, via e-mail and virtual Regular coordination meetings with the ILO are expected to take place via in person or online platforms, whereas activities that require visits to field provinces shall follow the ILO’s guidance.    
The team leader will liaise with project management to obtain the main documents and any information which will be required to perform the evaluation. The team leader and experts will facilitate contact with the different partners and stakeholders and will organise meetings. 
The study will be conducted over a period of 5 months (May-September 2025). A detailed timetable and workplan will be included in the inception report developed by the service provider. 
For this assignment, the team assigned by the service provider may work from its city of residence. However, completion of this work may require business trips to Ankara and other project provinces (Ordu, Samsun, Giresun, Düzce, Sakarya, Şanlıurfa). The number of business trips during the contract duration to the pilot provinces is estimated around 4-6 trips with 2 days of stay on each trip. The planned travels are estimated, and actual number of trips/stays will be determined later in consultation with ILO project team during the inception period.
Within the scope of this assignment, the team assigned by the service provider will work with project beneficiaries, including children working in seasonal agriculture and their families, agricultural intermediaries, orchard owners, as well as other target groups like central and local authorities, exporter unions, hazelnut companies and NGOs. The Service provider must strictly adhere to the ILO’s guidance regarding informed consent, privacy and confidentiality as well as protection of personal data, when working with the ILO beneficiaries. The service provider commits to upholding strict confidentiality for all designated information, ensuring non-disclosure during and after the contract term, and refraining from utilizing the information for personal, private, third-party benefit, and/or any unauthorized purposes beyond the defined scope of the consultancy. 
The title rights, copyrights and all other rights whatsoever nature in any material produced under the provisions of this assignment will be vested exclusively in the ILO office for Türkiye. Please refer to related articles of the Terms and Conditions Applicable to ILO Contracts for Services and the Terms and Conditions for European Union Funded Contracts. 
In the case of any local or international missions, requested by ILO; the Service provider has to take necessary actions in order to compliance with the security requirements of UN System when he/she travels within the country in the framework of his/her ILO Contract. 

Please note that the External Service provider is responsible for completing the new security awareness online training course (BSAFE) if she/he needs to undertake any travel out of her/his city of residence within the course of this assignment. The course is available through registration on https://training.dss.un.org/user/login. Additionally, the External Service provider will be requested to submit a security clearance generated via web-based “Travel Request Information Process” (TRIP) system prior to any travel out of her/his city of residence. TRIP system is accessible through registration on https://trip.dss.un.org/dssweb. 
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