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to the eleventh edition of Employment 

Intensive Investment Programme (EIIP) Afghanistan News Brief.  The

purpose of this publication is to disseminate news and updates conc-

erning the ongoing activities of the EIIP Afghanistan project. Its 

primary goal is to keep the audience informed and engaged by 

providing relevant information and insights into the project's progress

and initiatives.

Following the successful completion of EIIP interventions in the 

Northern region, the programme is now actively engaged in the 

Western region, specifically in Herat province. The ongoing STFA

-funded interventions are part of the UN Delivering as One (DaO)

Initiative, focusing on post-earthquake recovery efforts, while the

Japan SSN-funded interventions, which were also designed as 

an earthquake response, have been successfully concluded with

the completion of two infrastructure projects in Zindajan district.

This issue highlights the latest developments, including infrastru-

cture rehabilitation, employment generation, livelihood enhancement,

social safeguards, and knowledge-sharing efforts. Our aim is to

inform how the project is being implemented together with the 

people and for the people and will also include human interest stories.

While updating you on developments, this edition continues on a 

series of human-interest stories that promote inclusivity with another

touching story of Parisa from Kushk Robat Sangi district of Herat, 

who, through training and financial support, has gained confidence 

and recognition as a key contributor to her family's livelihood.

The EIIP Afghanistan project has successfully concluded two Japan

-SSN-funded infrastructure projects in Zindajan district, Herat 

province, aimed at enhancing community resilience and access

to essential services. These projects were part of the earthquake

recovery response and involved the rehabilitation of 8 culvert 

structures, the construction of a 40-meter gabion protection wall,

and the restoration of an irrigation super-passage structure. 

Additionally, 736 m³ of debris and rubble were removed, and a 

52-meter settlement adjacent to a rural road, caused by the 

earthquake, was backfilled to prevent potential road damage, 

avoid traffic blockage, and ensure uninterrupted transportation.. 

These interventions not only improved infrastructure but also 

generated 4,851 workdays for 385 earthquake survivors, providing 

 in the region.

Meanwhile, under STFA funding, EIIP is actively engaged in supporting

earthquake survivors in the Western region through a series of 

infrastructure and enterprise development initiatives. The programme

has completed comprehensive assessments and identified eight 

community infrastructure projects designed to address urgent needs, 

including rural road rehabilitation, flood protection, culvert construction,

 kariz restoration (irrigation), and school repairs. With design and 

procurement phases finalized, the projects are now poised to commence

physical works, marking a significant milestone in post-earthquake 

recovery efforts. These interventions integrate climate-resilient 

approaches, ensuring that infrastructure remains durable and adaptable

to future challenges. The infrastructure interventions are expected to 

benefit over 10,000 people, half of them women. In addition to 

infrastructure development, the integrated enterprise component of

 the intervention is making remarkable progress in fostering long-term 

livelihood opportunities. Through ILO-certified business skills training, 

274 women (including 34 developed as trainers) have been trained in

entrepreneurship, enterprise development, and financial education. 

Furthermore, 82 women in Kushk district received in-kind financial 

support to start or scale their businesses. Six MSMEs in the carpet 

sector have also been supported, sustaining 352 jobs and providing 

on-the-job vocational skills training. Strengthening market linkages 

remains a priority, enabling beneficiaries to integrate into the broader

economic landscape.

much-needed short-term employment opportunities and economic 

benefits for the local population. The interventions have 

strengthened local capacities and delivered sustainable infrastructure,

contributing to resilience and fostering social and economic recovery

As part of collaborative activities, the project has developed a Guidance

Note on Social Safeguards for employment-intensive approaches, which

aims to enhance the capacity of decision-makers, implementing partners,

 and contractors to integrate social safeguards into infrastructure projects.

This note aligns with the Humanitarian-Development-Peace Nexus (HDPN)

and focuses on preventing social risks while promoting decent work, conflict

sensitivity, and gender inclusivity.

To support the dissemination of the guidance note, EIIP organized a Knowledge

Sharing Workshop in Kabul, bringing together UN agencies, Workers and Employers,

representatives from DfA, NGOs and implementing partners, to exchange best 

practices on social safeguards, wage-setting mechanisms, and employment-intensive

project implementation. The workshop provided a platform for refining social safeguard 

strategies and strengthening collaboration among development actors and national 

stakeholders in Afghanistan.



Figure 1: Parisa attends to customers in her shop, confidently managing sales and inventory—a skill she gained through the GET Ahead training
and financial support from the ILO, with funding from STFA

Human Interest Story



Source: Employment Intensive Investment Programme (EIIP) in Afghanistan which is a component of the ILO implemented 

Promoting Employment and Decent Work within the Humanitarian-Development-Peace Nexus.
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