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Request for Quotations[footnoteRef:1]   [1:  The term ‘quotation’ refers to any offer, bid or proposal submitted to the ILO in response to this solicitation.] 


RAF/21/14/SWE – 005/2024

Comparative analysis of maternity protection and gender equity regulations and practices in SADC’s Construction Sector, and documentation of good practice 



Responses should be received by 23:59hrs (SAST) on 10 June 2024 


May 2024




DISCLAIMER
By responding to this tender, you consent to the processing of your personal data, including any future update, by the ILO for purposes of this tender. The ILO applies a data protection policy in conformity with international standards. Should you require further information on your personal data, please contact pcrt@ilo.org indication “personal Data Protection-RFQ No. x/20xx in the subject.
Terms of Reference

[bookmark: _Hlk166674842]Comparative Analysis of Maternity Protection and Gender Equity Regulations and Practices in SADC’s Construction Sector and documentation of key Lessons and Good Practice 

Background 
The SADC Employment and Labour Policy Framework (2020-2030), and the SADC Decent Work Programme (2021-2025) seek to promote decent work in the region, within the framework of the Revised Indicative Strategic Development Programme (RISDP) (2020-2030) and of  the Programme  on Youth Employment, endorsed in 2021 by SADC Ministers of Employment and Labour and Social Partners which highlights the need for Member States to implement measures to “Strengthen capacities of partners in the SADC region to design, implement and monitor policies to increase the demand for jobs.”

The SADC Decent Work Programme (DWP) was adopted by Member States as an action-oriented strategy for facilitating implementation of targeted and catalytic SADC-ILO activities during the crucial take-off phase of the policy framework, from 2021 to 2025. To this end, the DWP emphasises implementation of focused strategies and actions, rather than general policies or interventions. 

All this bearing in mind that the African Charter on Human and Peoples' Rights on the Rights of Women in Africa, Article 13 calls on States Parties to adopt and enforce legislative and other measures to guarantee women equal opportunities in work and career advancement in all economic sectors. Article 11(a) of the SADC Social Charter of 2003 requires the harmonisation of minimum requirements as regards paid maternity leave in SADC countries. Article 8 of the Code on Social Security in the SADC (2007) notes that Member States should ensure that women are not discriminated against or dismissed on grounds of maternity and that working conditions and environments are appropriate for and conducive to pregnant and nursing mothers.

The ILO Conventions No. 183 on Maternity Protection and No. 156 on Workers with Family Responsibilities – along with the Equal Remuneration Convention, 1951 (No. 100) and the Discrimination (Employment and Occupation) Convention, 1958 (No. 111) – are the key gender equality Conventions and form the underpinnings of equal opportunity for women and men in the world of work, however, these have however not been ratified by many SADC Member States. 

In response to the above and to is rapidly growing urban development and increased infrastructure demand and including a backlog in housing for schools, hospitals, and office buildings, the International Labour Organization (ILO), in collaboration with the SADC Secretariat and with the support of Swedish International Development Cooperation Agency (Sida), is implementing a project to improve labour rights and labour productivity in Southern Africa Development Community (SADC) the construction sector. 
 
This is because, while there is a near universal, long-term boom in construction across Southern Africa which has brought with it many business opportunities and job opportunities at all occupational levels, the sector is characterised by poor labour rights adherence, decent work deficits with the most severe and fatal workplace accidents rates and low labour productivity.   Young workers and women are the most affected in this regard with the highest percentage of informal workers, often lacking protections under the labour law, contract stability, limited access to trade unions representation and social protection.  
 
The challenges that the sector is facing are quite systemic and include the fact that construction firms, especially smaller firms, often do not meet the basic working conditions required by law as they usually find it hard to simultaneously provide national labour standards and at the same time stay afloat in business. 

The Decent Work in Construction Project therefore applies a market system development (MSD) to identify key sector constraints which are affecting the core construction market system its supporting functions and the rules and regulations that government business conduct. 
The project seeks to address some of these key issues that limit labour rights for women and men in the SADC Construction sector. To do this the Project intervenes at both country and the regional and levels as follows: 

1. The country level: In Mozambique, South Africa, and Zimbabwe, the project seeks to address key “systemic failures” in the construction sectors which keep most construction workers in a state of insufficient labour rights: including low wages, unsafe and precarious working conditions, and poor contract stability. Here, the project trials a portfolio of pilot interventions which engage with government, the private sector and the trade unions and employer’s organisations. The pilot interventions seek to a) demonstrated the impact of catalytic actions and to generate lessons and good practice that can be shared with the wider SADC member states; and b) highlight the nexus the huge labour rights compliance challenge and low labour productivity in the southern African Construction Sector.

2. The regional level: The project leverages the knowledge, experience, lessons, and good practice generated through pilot country level, support upscaling and replication of workable solutions to advocate for SADC-wide policy changes that support improvements in labour rights compliance and improvements in labour productivity across the SADC region and beyond. To this end the Project supports the implementation of the SADC Decent Work Programme (2021-2025), and contributes towards achievement of the following outputs:  
· Output 1.3: Inclusive and job-rich macro-economic and sectoral strategies, supported through regional dialogues, knowledge sharing and capacity building activities including issues of technology and innovation, productivity, sustainable enterprises and just transition, developed and implemented. 
· Output 2.3: Gender-responsive legislation, policies, and measures for a world of work free from violence and harassment reviewed or developed and implemented.
· Output 2.4: Gender-responsive and inclusive occupational safety and health management systems in Member States strengthened.

Against this backdrop, and in line with the objectives of the Project, the ILO seeks to contract a consultant to conduct a comparative analysis of existing, legislation, systems, and practices in the SADC’s construction sector with the view to better understand the commonalities, differences, and good practices in the region and documentation key lessons and good practice. 

Assignment Objective 
The assignment has a two-fold objective of:
a) [bookmark: _Hlk164069209]Conducting a comparative analysis of existing maternity protection and gender equity policies, legislation, systems, and practices in the construction sector in Mozambique, Seychelles, South Africa, and Zimbabwe.
b) Documenting key lessons and replicable good practice in maternity protection and gender equity practices in SADC’s the construction sector in SADC. 

Scope of Work
3.1 PART A: Comparative analysis of the maternity protection and gender equity regulations, systems, and practices
The Consultant is expected to undertake a comparative analysis of the maternity protection and gender equity regulations, systems and practices in SADC’s Construction Sector and based on the analysis, to identify and document key lessons and good practice for sharing with the wider SADC member states.  

While the comparative study should include extensive analytic and synthesis work beyond the comparison of similarities and differences including using identified similarities and differences to support identification of key lesson and good practice. The comparative study should therefore incorporate where possible both quantitative and qualitative analysis methods.

3.1.1 Specific Tasks 
[bookmark: _Hlk164080635]The Consultant is expected to conduct an in-depth, comprehensive, and panoramic analysis of the maternity protection and related gender equality situation in SADC’s the construction sectors in the SADC Member States. This analysis should include, but not be limited to analysing existing legislation, regulatory, systems, and practices within the context of the broader construction sector with a particular focus on the impact of these on the construction sector workplace. 

In particular, the Consultant is expected to: -
i. Under Legislative, Regulatory, Practice and System Analysis
· Identify the differences and similarities between the selected SADC Member States construction sector maternity protection and gender equity, through a comprehensive and all-encompassing examination of national and sector polices, legislation, systems, and sector practices. 
· Extensive and far-reaching analysis to delve deep into maternity protection and gender equity legislation, systems and practices meticulously examining their practical application, relevancy and to all key construction sector stakeholder including small businesses and informal and short-term contract workers.
· Comprehensive analysis and comparison of the existing legislation and policy against the internationally legal instruments, closely examining any areas of disparity, incongruity, or inconsistency. This will provide invaluable insights into whether current legislations, systems and practices satisfactorily comply with international standards, while also pinpointing any crucial areas that necessitate substantial improvement, adjustment, or reformation. 

ii. Under Public sector Spending on Maternity protection and gender equity 
Review and analyse the construction sector focused strategies for public spending on Maternity Protection and related gender equality promotion costs, including, the allocation of public funding to maternity leave, cash and benefits for mother and child, early childcare services. 

iii. Under Public/Private sector spending of other gender equity promotion actions and processes
Identify countries where the private sector has initiative and schemes on maternity protection covers for informal and short-term contract workers in the construction sector.

iv. Identify gaps between policies and practices.
· Understand how maternity protection is addressed and viewed in policy and in practice in the construction sector, in the identified SADC Member States. 
· Identify the gaps between legislation and policy, and practice, in access maternity protection the construction sector. 
· Analyse legislative provisions, collective agreements, and voluntary measures that offer maternity protection.
· Identify and document the challenges and concerns that employers and workers face related to adequacy of maternity protection provisions. 
· Examine the impact of existing legislation and workplace practices on construction employment policies and labour productivity outcomes, paying particular attention to measures implemented to promote productive and equitable employment opportunities for women of childbearing age across the different occupation levels in the Construction sector [footnoteRef:2].  [2:  In previous studies, it has been noted that enrolment of females in construction training centres is almost at par with that of their male counterparts, but when it comes to employment, the percentage of women is relatively lower. Identifying if there is a relationship between the low employment of women in the sector and the provision of maternity level and benefits.  ] 

3.2 PART B. Documentation of good practice and key lessons
The second part of this assignment is to document emerging good practices and key lessons arising from the comprehensive analysis. The consultant is expected to document at least four public or private good practice and/or innovative approaches in the areas of maternity protection and gender equity in the construction sector across the three countries.  

Study Coverage
The study will be conducted within the framework of the Decent Work in Construction Project which is operational in SADC. In this regard, the study will cover four SADC countries, namely, the three project pilot countries (Mozambique, South Africa, and Zimbabwe), and Seychelles. Seychelles though not part of the pilot countries has been included in the study because of its interest in the Project officially expressed during the November 2023 Employment and Labour Services Joint Tripartite Technical Committee (SADC ELS JTTC) meeting on one hand, and with the view to ensure that the study is representative of SADC by covering three of the main languages used across the region.  

Methodology  
The consultant(s) should apply a mixed-methods approach to the study consisting of several steps to produce the maternity protection and gender equality comparative analysis study. The methods should include but be not limited to the following: - 
Sources of information include: 
· Desk review: - Review of available subject matter related literature, policy and sector country and existing maternity protection policy, legislation, systems, and practices. 
· Key Informant Interviews: Conduct interviews with key stakeholders including government officials, construction industry representatives, and employees to gather in-depth insights into the practical realities and challenges faced regarding maternity protection and gender equality in the construction sector. 
· Guided Online Survey: Conduct an online survey with young tech-savvy construction workers and with SMEs.
· Quantitative and Qualitative analysis of findings: Analysis, presentation and meaningful interpretation and study findings and preparation of draft report. 
· Stakeholder Validation of preliminary results: Present preliminary results of the study to key stakeholders (to be determined by the project) with the view to collect key inputs for finalization of the report. 

Expected Deliverables  
The consultant is expected to deliver the following outputs: 
· Inception report and detailed workplan including methodological framework, 
· Draft Report outline and preliminary secondary sources to be used, and potential timelines.  
· Draft comparative analytical report and draft outline for the good practice and key lesson briefs be documented.
· Power point of summary of preliminary study findings for presentation to key stakeholders 
· Final validated publication ready comparative analysis study in line with agreed study outline 
· Four publication ready good practice and key lessons brief in with agreed outline. 

Timeline and Remuneration Structure 
The assignment is for sixty (60) non-consecutive days and shall commence on 15 June 2024 and conclude no later than 30 November 2024 after which the contract will expire.  The anticipated travel under this assignment is when the consultant will travel to present the study preliminary findings at a key stakeholder workshop.  

An all-inclusive lump sum consultancy fee shall be paid to the Consultant as follows:
· First instalment of 15% of the fees to cover the expenses needed to initiate the assignment, upon submission of a research methodology and detailed work plan indicating the time frame for the planned activities. 
· Second instalment of 15% of fees upon submission of a draft structure and outline of the comparative analysis and a preliminary list of sources of information 
· Third instalment of 30% of fees upon submission of a draft comparative analysis and good practice document
· Fourth instalment of 20% of fees upon presentation of preliminary findings of the study to key stakeholders (at stakeholder workshop) and documentation of stakeholders’ feedback 
· Last instalment of 20% upon fees submission of finalized Comparative Analysis Report and Good practice document prepared to the satisfaction of ILO and the SADC Secretariat.
  
If the quality does not meet standards or requirements, the consultant will be asked to rewrite or revise (as necessary) the document before proceeding to payment.   
 
Contract management and ways of working
The comparative analysis study and the development of the report   done under the overall supervision of the Manager of the Decent Work in Construction Project, and SADC Senior Programme Officer – Employment and Labour, and in close collaboration with the Project Policy Officer. 
Throughout the execution of the assignment, the Consultant will participate in scheduled progress-update meetings with the Project Manager and the Policy Officer to track progress and discuss and address any possible challenges that may arise.  The schedule of these meetings will be agreed upon during the assignment kick off meeting. 

 Qualifications, Experience and Language Requirements  
Education: 
The Consultant must have the following qualifications -
· A University degree in social science, development studies or other equivalent qualification. 
· Advanced degree in any related field will be an advantage. 
 
Experience: 
· Demonstrated experience in the fields of social protection, gender equality, and maternity issues, and in working with international agencies, as well as SADC. 
· Knowledge of and broad understanding of SADC construction sector and its dynamics
· Country-level experience research and/or working in at least two of the study countries. 
· Proven experience in carrying out research work on public and private sector policies, gender-responsive related policies, regulations, systems and practices. 
· Good knowledge of international standards on labour rights, maternity protection, and gender equity.  
· Documented experience in undertaking analytical quantitative and qualitative research and preparing professional research reports.  

Languages: 
· Excellent command of English; working knowledge of Portuguese and French will be an advantage. 
· Outstanding communication and writing skills are required. 



Submission of Your Offer  
The ILO invites interested individual consultants to express their intentions to undertake the assignment by submitting a proposal.  The submission should include a technical proposal detailing their understanding  and proposed approach for undertaking the assignment, and a financial proposal with a detailed breakdown of fees and related expenses. The offer may be submitted via email to the following Email Address: dw4Construction@ilo.org

10.1 Required Documentation
To be eligible for consideration, the submission must include: 
(i) Technical proposal: 
Max. 10 pages, summarizing proposed approach and work plan. 
Updated curriculum vitae(s), evidence of experience and similar work done, and at least three references. 
(ii) Financial proposal: 
With detailed budget breakdown of fees and expenses.
(iii) Annex I: Certification – Signed copy of Organization’s registration details, background, and contact persons.  
(iv) Annex II: Past Experience:  Signed copy of details of at least four (4) Contracts undertaken in the past two (2) years relevant to this request.
10.2 Clarifications 
Bidders requiring any clarifications on technical, commercial, or legal aspects of the RFQ documents may submit their queries to the email address: dw4Construction@ilo.org by 25 May 2024
10.3 Registration as an ILO Supplier 

Please Note: - The ILO only contracts individuals or companies in its Suppliers Database. Interested individual bidders should submit at their earliest convenience a duly filled ILO Supplier forms. Click on this  
to access the supplier’s forms. Once completed, filled in and signed suppliers’ forms should be submitted to dw4Construction@ilo.org. 
The proposals must reach the ILO no later than 24:00hrs midnight (SAST) on 10 June 2024 and should be sent to the email address: dw4Construction@ilo.org with the subject line: Maternity Protection Comparative Analysis.
11.0 Terms and Conditions Applicable to ILO Contracts 

Terms and conditions application to ILO Contracts are available at: 

https://www.ilo.org/sites/default/files/wcmsp5/groups/public/@ed_mas/@inter/documents/legaldocument/wcms_768752.pdf
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 ILO Supplier Record Form 


Instructions for the supplier / beneficiary 


1. This form is to be used to obtain the information required for an ILO supplier record. A supplier record is necessary 
for the ILO to process financial transactions, and to ensure that payments are made in an accurate, efficient, and cost-
effective manner. No payments can be made by the ILO without this information.  


2. The completed, signed and dated “ILO Supplier Record Form Part II” should be returned to the ILO Office which sent 
you the form. 


3. Please note that the name entered in Section C, Field 6 (bank account holder name) needs to match that in Section A, 
Field 1 (legal name). In case of any difference in the Legal name and the Bank account holder name, please 
provide the reason for it in Section C Field 8, and the legal document(s) which clearly link the supplier or 
beneficiary name with the bank account holder name. 


4. The full legal name must be filled under Section A, Field 1. For individuals, this should correspond to the government-
issued identity document/card or passport. 


5. To ensure accuracy of data capture, the form must be completed using a computer. Hand-written forms will not be 
accepted. 


6. Please note and ensure that: 


• only the details of the final destination bank where payment is to be made are entered; intermediary banks 
should be omitted; 


• the full postal address of the bank branch is indicated; 
• the bank branch number must be specified; 
• the bank SWIFT / BIC code is specified; 
• where the bank account is located in a country adhering to the IBAN standard, the IBAN is compulsory and must 


be indicated.  Please refer to the Currency Guide Document (under the Country-Specific Payment Rules section). 
While this list provides guidelines to help you fill the form, it is recommended that you also verify the correctness 
of information with your local banking institution; 


• the form is signed and dated; 
• if the ILO supplier record relates to a person (e.g. external collaborator, UN Volunteer, GB Member, Intern, 


meeting participant etc.), a copy of the national identity document is submitted; 
• for companies and organisations, the copy of the registration certificate is provided; 
• suppliers subject to VAT/GST must provide copy of the tax registration certificate;  
• all suppliers must provide copy of a bank letter or bank account document showing full banking information is 


accurate and complete.  


7. Return the completed form to the ILO office which sent you the form, via email (scanned attachment) or postal mail. 


8. The information should correspond to the intended contract, purchase order, grant or other document engaging the 
ILO. The supplier/beneficiary is responsible for providing all information necessary to meet banking requirements. 



https://www.ubs.com/ch/en/corporates/international/payments/pay-worldwide.html
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9. Suppliers who are legally required to charge and collect from the ILO VAT/GST sales tax must supply their VAT/GST 
registration number in Part II Section B.  


10. The banking data captured on this form will be used until further notice. It is the responsibility of the supplier to submit 
a new form to the ILO in case there are changes to the banking information or contact details. 


11. Please note that the payment will be made in the currency established in the contract, ILO purchase order, letter or 
other ILO obligating document. In case the currency of the payment differs from the currency of your bank account, 
currency conversion will be done by your bank at your cost. It is your responsibility to ensure that the payment 
currency is acceptable to your financial institution. 


12. The ILO’s policy with respect to bank charges is that by default the bank charges are shared between the ILO and the 
supplier for all suppliers who provide goods and services to the ILO. That is, the ILO pays its bank charges to send the 
payment to the supplier, but should the supplier’s bank charge a fee for receiving the payment, these charges are the 
responsibility of the supplier.   


13. If the banking information provided to the ILO is not correct and results in payment rejection by the banks, the 
associated additional banking fees for re-payment attempts will be borne by the supplier/beneficiary.   


14. Instructions for local/national bank transfers:  


 Bank account numbers should comply with requirements in the Currency Guide Document and if special bank transfer 
payment instructions are required in certain countries, these should be indicated under Part II section C field 8 
(Additional information or special instructions) of the supplier form. For example:  
o Argentina: CBU (Clave Bancaria Uniforme) should be provided under Part II section C field 5 (Bank Account 


number, in full) of the supplier form. The CBU is composed of 22 digits, separated into two blocks. The first block 
has a 3-digit bank number, a 4-digit branch number and a check digit. The second block has 13-digit account 
number plus a check digit. 


o Kyrgyzstan: an 8-digit payment code along with the purpose of payment must be provided as well as a 6-digit bank 
identification code BIK for the beneficiary bank. 


o Mexico: CLABE (Clave Bancaria Estandarizada) should be provided under Part II section C field 5 (Bank Account 
number, in full) of the supplier form. The CLABE is composed of 18 numbers corresponding the following details:  
▪ Bank Code: 3 digits 
▪ Branch Code : 3 digits 
▪ Account Number: 11 digits 
▪ Control Digit: 1 digit 


o Russia: VO codes should be provided under Part II section C field 8 (Bank Account number, in full) of the supplier 
form. The list of VO codes is available in the annex to the document. 


15. Where tax identification codes are required as part of the payment instruction to the supplier, this should be indicated 
under Part II section C, Field 8 (Additional information or special instructions) of the supplier form. For example: 


o Argentina: Taxpayer ID numbers CUIT for companies. 
o Azerbaijan: 10-digit tax ID (VOEN). 
o Belarus: Taxpayer code (UNN, UNP or INN). 
o Brazil: Taxpayer ID numbers CNPJ for companies or juridic persons and CPF for individuals or physical persons. 
o Kazakhstan: BIN 12-digit or INN 12-digit. 
o Mexico: Registro Federal de Contribuyentes RFC. 
o Pakistan: NTN/CNIC numbers. 
o Tajikistan: 9-digit Tax ID (INN). 
o Romania: NIF tax code if final beneficiary is TREZROBU (Ministry of Public Finance). 
o Russia: INN code 10-digit for companies, 12-digit for individuals or KPP 9-digit code. 


 
  



https://www.ubs.com/ch/en/corporates/international/payments/pay-worldwide.html
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 ILO SUPPLIER RECORD FORM - 


Part II 


(To be completed and signed by the supplier or beneficiary 
and returned to the ILO Office which sent you the form) 


 
Please type or complete on a computer. Hand-written forms will not be accepted. 


 
Name of the person or  
Name and Title of the Company or Organization 
Representative (if applicable) filling the form: 


 
      


Signature:       
 
I confirm that the data submitted to the ILO is correct. 


Date:          
 


 
Section A: General Information 


 
1. Full legal name of the supplier or beneficiary: 
  
(For persons: title (Mr, Mrs, Ms), last name(s), first 
name(s), as shown on the national identity document) 


 
      
 
 


2. Street Address:   
 


 
      
 
 
 


 City:   
 


      


 Country:   
 


      


 Postal Code: 
 


      


3. Tel:       
 


4. E-mail:       


5. Fax:       
 


6. www.address:       


Required for all people (as per paragraph 6 in 
the instructions):  


7. Date of Birth:         
 
8. Nationality:       
 


Required for Companies and Organizations 
ONLY: 


9. Contact Name and Title (Focal Point for contract related 
matters):       
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Section B: VAT/GST information 


1. TAX Registration Number:


Section C: Banking Information for Payments to the supplier (please see instructions) 


1. Name of Bank in full:


2. Bank Branch name in full:


3. Bank Branch address in full:


City: 


State / Province: 


Country: 


Postal code: 


4. Bank Branch number / Transit Code:
(complete relevant field):


▪ Please open this file and look for specificities of the
country of your bank branch:


Bank branch transit 


codes.xlsx


5. IN ALL CASES, the SWIFT / BIC Code:


6. Bank Account number, in full:


7. Bank Account Holder name, in full:
▪ This name must match the one indicated in Section A.  If not,


payments will be rejected by the banks, and result in delays
and additional bank fees.


8. IBAN:
An IBAN MUST be provided for all Bank Accounts in countries adhering 
to the IBAN standard   


9. Additional information or special instructions:
(e.g. Tax ID, National ID) refer to the requirements per the 
Currency Guide Document 



https://www.ubs.com/ch/en/corporates/international/payments/pay-worldwide.html

https://www.ubs.com/ch/en/corporates/international/payments/pay-worldwide.html

https://intranet.ilo.org/en-us/finance/Documents/Bank%20branch%20transit%20codes.xlsx?d=wacc69196b2414704b81d4c695232a61d
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		Date: 

		Full legal name of the supplier or beneficiary: 
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		Postal code: 

		Tel: 

		Fax: 

		Email: 
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		Bank Branch number/Transit Code: 
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		City Part C: 

		State/province Part C: 

		Country Part C: 

		Postal Code Part C: 
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