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Socially Responsible Improvements in 
Working Conditions---

 
being about business 

“carrying out improvements in working 
conditions with or very little relations to its 
economic interests but have far reaching 
effects in bringing about better and more 
humane conditions of work”
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Objectives
Policy and administrative backdrop of 
improvements in working conditions;
External local and global environment 
influencing the practice;
Modalities and approaches;
Organizational capacity and 
performance; and
Prospective reforms and implications. 



The Historical Evolution of Public 
Policy on Improving Working 
Conditions 

Pre-Spanish Period ---the conditions of work can hardly 
be termed as working conditions
Spanish Period--- visages of standard working 
conditions but the whims and caprices of those who 
govern prevailed over the governed
American Period --- beginnings of enactment of labor
and welfare legislations but rendered unconstitutional
Commonwealth Period --- Constitution declared the 
protection of labor as fundamental State policy, 
legislation on labor was intensified
Independent Republic Period --- enactment of labor
laws and standards continued but there were doubts in 
their real intentions and enforcement    



Implications
‘New’ labor laws and standards continue to 
challenge the Labor Inspectorate System 
invariably and progressively each year, 
cast doubts on its ability to stretch its 
absorptive capacity;
Public policy on improving conditions is 
now not  only confined to the protection of 
workers and improvement of their 
workplaces but extends beyond work and 
the workplace, the term and scope of 
‘working conditions’ is being redefined and 
expanded.    



The Opportunities, Incentives, Constraints 
and Burdens Emanating from the Local 
External Environment

The state of working conditions and the emerging 
patterns of employment;
Coherency with national development agenda and 
fulfilment of business’ social function under the 
Constitution;
Organized labor while weak and fragmented exerts 
continuing pressures and influence in public policy and 
programs shifts and adoption;
Demands and initiatives of other stakeholders; and 
Incentives and recognitions systems of exemplary and 
best practices.  



Implications
More challenges to the Labor

 Inspectorate System:
---

 
How to merge and strengthen its 

regulatory function amidst its emerging 
development roles, and without it being 
an obstacle or inhibiting the ability of 
business to be more involved in societal 
development.



The Opportunities, Incentives, 
Constraints and Burdens Emanating from 
the Local External Environment

Globalization led to a ‘race to the 
bottom’ type of working conditions;
Linking labor standards with trade;
Unification of dominant global trade 
unions;
Upsurge of voluntary private initiatives, 
global standards and conventions, 
certification, accounting and auditing 
systems and organizations. 



Implications
The Labor Inspectorate is further challenged:
---Develop the linkages of private voluntary initiatives, 
global standards and conventions and certification, 
accounting and auditing systems with national 
development objectives and policies,
---Facilitate social dialogue and consensus:

*on globalization and how to mitigate its negative     
social consequences;
*on trade agreements with labor

 
standards 

components; and
*on content , scope, implementation, monitoring and 
auditing of private voluntary initiatives.    



The Practice of Socially Responsible 
Improvements in Working Conditions 
of Selected Business Establishments

Documentation of six business establishments 
and their practice of socially responsible 
improvements in working conditions:

All except one belonged to the manufacturing sector;
Each had a product/commodity different from each other;
All were large employing more than 199 workers each;
Workers in three establishments were organized into labor
unions with operative CBAs, the rest unorganized; and
All had functioning labor-management cooperation schemes. 



On Minimalist Improvements in Working 
Conditions --- wages were at least equal if 
not higher than the legally mandated 
minimum wages, capped the legal standard 
of 8 hours per day or 48 hours per week and 
maintained a health and safe work 
environment.
On Discretionary Improvements in Working 
Conditions --- incorporated one or two 
improvements that aimed to further improve 
employees’ welfare.     



On Strategic Improvements in Working 
Conditions ---

○
 

Some practices impact on improving the conditions 
in the workplace and the general welfare of the 
workers,

○
 

Other practices transcend work and workplace 
issues and involve the interaction with the 
community  and contributing to its development.  



An Internal Assessment of the Labor 
Inspectorate System  

Department of Labor and Employment is 
mandated to protect the rights of workers and 
promote their welfare.
The policy on improving working conditions is 
concerned with protecting workers from 
unwarranted exploitations while assuring them 
of definite benefits or a certain standard of 
living. It is also directed at making workplaces 
safe and healthy and occupational hazards are 
reduced of not eliminated.
To operationalize this policy, the Labor
Inspectorate was constituted.    



Demands and Challenges Faced by the Labor
Inspectorate System:
---

 
“left to be desired”

 
performance due to:

- “under enforcement”
 

= mismatch of number of 
establishments and number and quality of inspectors,

---
 

“under funding”, 
---

 
others 

*  new labor
 

laws and standards each year;
*  the corruption that pervades the System;
*  decline in unionism that limited

participation of workers; and
*  the emergence of new patterns of work and

work arrangements mangled the established
standards of employment relations.  



The Labor Standards Enforcement 
Framework: A Regulatory Reform
Legal Basis: 

*Department of Labor
 

and Employment 
Administrative Order No. 296 of 2002, and 
*Department of Labor

 
and Employment Order No. 

57  of 2004.
--

 
introduced sweeping reforms in the 
approach and coverage of the Labor

 Inspectorate System



were issued to “ to build a culture of safety, 
health and welfare at the workplace and an 
ethic of self-regulation and voluntary 
compliance with labor standards by all 
establishments and workplaces, and expand 
the reach of the Department of Labor and 
Employment through partnerships with labor
and employers` organizations that also have a 
stake on the welfare and protection of the 
workers”



Overhauled the exercise and application of 
the visitorial power and set forth new 
approaches in the enforcement of labor
standards that include:

○
 

Development Approach through the Conduct of 
Technical Assistance and Advocacy Visits;

○
 

Regulatory Approach through Inspection to cover 
All Establishments; and

○
 

Self-Assessment Approach through Voluntary 
Compliance to Labor

 
Standards.  



The basic objective of the LSEF is to encourage 
a shift away from regulatory inspection which 
had become increasingly detailed, burdensome 
and ineffective towards an assumption of the 
establishments` of a self-regulating labor
standards compliance.

○
 

The relationship of the Labor
 

Inspectorate and the 
business undergoes a profound transformation;

○
 

The Labor
 

Inspectorate no longer checks payroll and 
other pertinent records but monitors a firm`s

 
labor

 standards policy instead; and
○

 
Offers possible cost savings and reduced interventions.



The Policy of Self-Regulation and Voluntary 
Compliance

○
 

Entrust the main responsibility of ensuring compliance to labor
 standards to the establishments themselves;

○
 

Give business establishments an active role and encourages 
them to assume responsibility in delivering results by using their 
experience to design and implement their own solutions;

○
 

Offers opportunities for quick detection of instances of non-
 conformity and corrective action;

○
 

Leads to the integration of issues related to working conditions
 into the internal organization of business organizations 

converting such concerns into contributions to its pursuits of 
productivity improvements and making working conditions 
improvement a managerial issue rather than a problem of 
additional costs. 



Charting Reforms in the Labor 
Inspectorate System

Recommendations to Ensure the 
Sustainability of the Reforms Instituted 
under the LSEF

○
 

Improve on the design of LSEF;
○

 
Promote awareness of the LSEF; and

○
 

Undertake measures to step up coverage of 
small and micro-enterprises under the 
Technical Assistance and Advocacy Visits and 
scale down the coverage of Regulatory 
Inspection.  



The Public Policy Case for the Integration and 
Mainstreaming of Business` Practice of Socially 
Responsible Improvements in Working 
Conditions in the LSEF:

○
 

The practice helps pursue the constitutional mandate of 
improving working conditions; 

○
 

The practice embodies public interest;
○

 
The practice helps achieve societal goals and in 
enforcing labor

 
laws and standards; and 

○
 

The practice helps in the national competitiveness 
strategy.



Recommendations to Respond to the Influence 
of Business` Practice of Socially Responsible 
Improvements in Working Conditions:
○

 
For the Labor

 
Inspectorate to assume 

“Managing,”
 

“Promoting,”
 

and “Facilitating”
 Roles.

○
 

In pursuance of its “managing”
 

role, the following are 
recommended:

-
 

Shape a national agenda in socially responsible 
improvements in working conditions;

-
 

Uphold transparency and accountability as building blocks 
of the national agenda;

-
 

Employ independent monitors to expand the reach of the 
Labor

 
Inspectorate; and 

-
 

Make monitoring and verification as essential components.  



○
 

In pursuance of its “promoting”
 

role, the following 
are recommended:

-
 

Take the lead in the integration of international and 
national codes, monitoring, certification and accounting 
systems;

-
 

Gear up the Labor
 

Inspectorate to communicate SRIWC 
with its publics; and 

-
 

Enjoin the suppliers and clients to practice SRIWC.

○
 

In pursuance of its “facilitating”
 

role, the following 
are recommended:

-
 

Incentivize business organizations to practice and 
expand the scope of their improvements from minimalist 
to strategic; and 

-
 

Review pertinent laws and regulations that inhibit or 
retard business from adopting socially responsible 
practices.



Implications

To the National Government:
-

 
Expected to take the lead in promoting the Practice.

To the Labor Inspectorate:
-

 
Inspection remains but will cover the establishments that 
opt not to participate and whose production processes 
may not lend easily adoption of the practices, constitute a 
response to complaints and a mechanism in affording 
protection to workers in hazardous and dangerous work.

-
 

Will handle conciliation, the capture of irregularities and 
abuse of participating business organizations and 
enforcement of administrative sanctions against them.



○
 

To the Workers and their Organizations
-

 
Expected to be the first to articulate issues and concerns 
in the shop floor;

-
 

Can serve as watchdogs over practicing business 
organizations and as integral and active participants in the 
internal processes;

-
 

Can act as third party monitors but not on the practice of 
the business organization at the other side of the 
bargaining table; and

-
 

Can help in the institutionalization of the practice by 
incorporating the pursuit of the practice in their collective 
bargaining agreements.



○
 

To Business and their Organizations
-

 
Should change their basic operating paradigm by offering 
partnership and cooperation through voluntary compliance 
among its workers, its organization and allied industries 
towards building and maintaining a culture of sustained 
improvements of the conditions in the workplace; 

-
 

Should demonstrate the direct link between self-regulation 
as the intervention and improved performance as the 
outcome.

○
 

To Other Stakeholders
-

 
Should continue to take action as watchdogs to exert 
pressure on business organizations for ever better labor

 standards compliance and on the Labor
 

Inspectorate to 
curtail corruption that has been plaguing the System. 



Conclusions
No business organization today concerns 
itself only to its owners. Its formation, 
financing, operations, products, gains and 
losses affect many others.

They are expected to recognize the 
legitimate interests directly affected by their 
operations and also to respond to 
challenges, opportunities as well as threats 
and burdens emanating from public policy 
in the area of working conditions and from 
the external local and global environment 
in which they operate.     



The practice of socially responsible improvements 
in working conditions by business exerts new 
pressures on the Labor Inspectorate to reform itself 
and imposes on it new challenges, roles and 
purpose.

A compelling challenge for the Labor Inspectorate is 
to survive and be relevant to what the business 
world presents and how it can change to lend 
support to this practice of business.

Upon the consideration and pursuance of reforms, 
the Labor Inspectorate can be considered `fit` to 
meet the challenges of an expanded Labor
Standards Enforcement Framework and therefore 
has gained its social `legitimacy`.



Thank you!!!
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