
WISE methodology
The following ILO publications provide detailed information on 
the WISE methodology:

The Action Manual is designed for entrepreneurs and provides 
ideas for practical action. 

The Trainers’ Manual that accompanies the Action Manual 
explains how to organize and carry out the different training 
events to improve productivity and working conditions. 

Further information
Conditions of Work and  
Employment Programme  
(TRAVAIL)
Social Protection Sector
International Labour Office 
4, route des Morillons
CH-1211 Geneva 22, Switzerland

Tel: +41 22 799 6754 
Fax: +41 22 799 8451 
E-mail: travail@ilo.org 

Does your business need building 
improvements?
How YOU can take action to effectively start improving the 
premises in your enterprise.

■ USE this leaflet to help develop simple and low-cost 
improvements.

■ EVALUATE the items on the checklist first.

■ DECIDE which actions to take.

■ TAKE ACTION and IMPROVE your productivity.

What are work premises?
The factory’s working environment or work premises is of 
utmost importance to the success of small businesses, 
especially considering that few small businesses are able to 
design their own factory building or choose one which meets all 
their needs. 

Why improve work premises?
■ Low-cost improvements in the factory building, including 

temperature control, better ventilation, properly designed 
floors, efficient layout and electrical safety, can increase your 
workers’ efficiency and avoid large losses.

■ Unwanted noise can lead to accidents and negatively affect 
production quality, which ultimately lowers efficiency and 
costs money – young workers especially should not work in 
areas where you have to raise your voice to communicate 
with co-workers standing one meter away.

■ Improved premises will not only benefit your factory but 
create a more attractive environment for your workers and 
customers, whilst improving your image

www.ilo.org/wise

The techniques in this pamphlet are only a few amongst several 
others that can help to improve your work environment and 
lead to more productivity. WISE trainers have worked in 44 
countries with small and medium enterprises on improving their 
businesses. 
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1 Increase natural ventilation by having more roof and wall 
openings, windows or open doorways. 
Do you propose action?  
  
No � Yes � Priority �

2 Move sources of heat, noise, fumes, arc welding, etc., 
out of the shop or install adequate exhaust, barriers, 
screens or other solutions. Do you propose action? 
  
No � Yes � Priority �

3 Provide enough fire extinguishers within easy reach and 
be sure workers know how to use them. 
Do you propose action? 

No � Yes � Priority �

These are just a few of the simple and practical checklist items 
in the WISE Action Manual.

A FEW GOOD EXAMPLES ●  ●   ●    ●     ●      ●       ●        ●         ●          ●           ●            ●             ●
How other companies have improved their productivity and workplace conditions using WISE suggestions

CHECKLIST WISE PROPOSES
Simple methods to improve work premises

WHAT YOU GAIN

HIGHER PRODUCTIVITY AND A BETTER PLACE TO WORK

►

►

■ Protect your factory from outside heat and cold.

■ Let natural air-flow improve ventilation.

■ Eliminate or isolate sources of pollution.

■ Improve your floor.

■ Build flexibility and adaptability into plant layout.

■ Prevent fires and electrical accidents.

■ Reduce unwanted noise levels.

Improved factory premises will be better for the  
overall image and reputation of the business

Factory will be protected from damage leading to a 
safer environment for everyone

Better factory layout results in more efficiency 
and less waste of time

Work will be able to progress more effectively

Optimum temperature inside the workplace improves pro-
ductivity since workers will be protected from heat or cold

This factory provides 
appropriate placement 
of a fire extinguisher 
so that workers know 
exactly where to 
find them in case of 
emergency, clearly 
marking nothing 
should be placed in 
front of it.

Ceilings are padded 
with protective 
material to control 
temperature in the 
factory preventing 
heat and cold from 
affecting production 
and workers.  

Passages are kept 
clear and marked to 
assure unobstructed 
walkways.


