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Abbreviations

EPZ export processing zone

FAO Food and Agriculture Organization of the United Nations
Global Fund Global Fund to Fight AIDS, Tuberculosis and Malaria
HR human resources

IMO International Maritime Organization

IPSAS International Public Sector Accounting Standards

IT information technology

OSH occupational safety and health

RBSA Regular Budget Supplementary Account

SMEs small and mediursizedenterprises

UN United Nations

UNDAF United Nations Development Assistancarfework
UNWTO World Tourism Organization

WHO World Health Organization

GB304-PFA_2(Rev)_[2009-02-0186-3]-Web-En.doc/v2 iii



GB.304/PFA/2(Rev.)

l. Introduction

1. The Strategic Policy Fr ame seonr plannind doamestP F)
It is the expression of the strategic orientation of the Organization, whatsttaiachieve
and how.

2. The SPF 2015 provides the framework for delivering on the Decent Work Agenda over
the planning period in response to the needs of ILO constituents in the context of a
globalized world shaken by multiple crises. Concomitantly, imsato reinforce the
governance of the Office in order to effectively assist constituents in delivering on that
Agenda. The SPF sets priorities and ensures an effective use of resources. While it aims to
provide a stable framework, it is open to adaptatmmew developments, in particular
through the adoption of each biennial programme and budget during the planning period.

3. The ILO Declaration on Social Justice for a Fair Globalization adopted in June 2008 (the
Social Justice Declaration) has signifidgninfluenced the preparation of this SPF
covering the period 201Q5. It has led the Office to #&xamine priorities, capacities and
methods of work within a renewed affirmation of the relevance and mandate of the
Organization.

4. This SPF contains a numbef new features and approaches that will underpin the three
consecutive programme and budget documents over the period:

>

A strategic framework that emphasizes the inseparable, interrelated and mutually
supportive nature of the four equally importanatggic objectives of employment,
social protection, social dialogue and rights at work, through which the Decent Work
Agenda is expressed.

>

Emphasis on services to constituents in response to the priorities identified by the
governing organs (Internationbabour Conference and Governing Body), Regional
Meetings and in Decent Work Country Programmes:

>

A significant simplification of expected results and a clearer identification of
priorities captured in 19 outcomes.

b=

Greater emphasis on results meas@mindetailed further in the programme and
budget through specific measurement statements for each performance indicator.

>

A renewed focus on strengthening four key technical capacities of the Office, namely
knowledge, capacity building of constituengartnerships and communication, and
operational capacity, to serve constituents better under each outcome.

A method of work entrenched in a work culture linked to results rather than
administrative structures, and that accentuates collaboration aceffthe at
headquarters and with the regions and the International Training Centre in Turin (the
Turin Centre).

>

>

Stronger integration of different budgetary resources to achieve results specified by
indicators and targets. This will be supported by &plan specific to each outcome
detailing staff and resource commitments from across sectors and regions.
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5.

>

Improvements in governance, support and management of the Office, including
changes in administrative work methods allowing for streamlining dinieety and
management information systems based on IRIS to improve transparency and
accountability.

The vision underpinning the Strategic Policy Framework R0%0is that of an
Organization assisting its Members to seize, from the standpoint of the efarbork, the
opportunities of globalization and confront its challenges; and to respond to the short
medium and longterm national, regional and global implications of the world financial

and economic crisis. It is founded on the experience that fipartite constituents are

able, separately and together, and as an Organization, to advance towards decent work and
humane conditions of labour for all working women and men.

The ILO mandate

6.

10.

The International Labour Organization embodies a vision ofemsal humane conditions

of labour as an expression of social justice and a condition for peace among nations. This
vision is rooted in the values of the Organization and its unique tripartite structure giving
equal weight to Government, Employer and Woregresentatives.

The International Labour Organization is mandated to realize, through social dialogue and
tripartism, social justice and the universal values of freedom, human dignity, security and
nontdiscrimination in the world of work. The contemporg e x pr essi on of t
and strategy is the Decent Work Agenda.

In the Social Justice Declaration, the tripartite delegations of ILO member States
confirmed the key role of the Organization in assisting its Members in their efforts to reach

the L OO s objectives, as set out i n i ts c
globalization.
The Soci al Justice Declaration is Abased

including the Declaration of P heaffirnaind) ¢hée p hi a

h e

on

on

(

ILO Declaration on Fundamental Principles and Rights at Work and its Follpw ( 1 998 ) 0.
trequires the Organi zat i esettind policyfiap a cormesstome t he |

of ILO activities by enhancing its relevance to the worldvofk, and ensure the role of

The ILO today

11

12

standards as a useful means of achieving t he
The Organizationds foremost task is to resp
of work, in keeping with its basic valuasd mandate in a globalized world.

The world of work is being transformed through the rapid globalization of trade, labour,
financial, information and technology flows. As a consequence, the economic and political
geography of the world ishanging.

In todaybés societies, work and empl oyment C

promise of rapid economic growth raises expectations for advancement through decent
work. The extent to which the world of work is able to meet such exmettds a major
contributory factor to economic and social progress and political stability.

GB304-PFA_2(Rev)_[2009-02-0186-3]-Web-En.doc/v2



GB.304/PFA/2(Rev.)

13. Globalization is accelerating adjustments in employment, occupations and skills, bringing
new pressures on labour markets and insecurities to individuals, &m@ik societies.
Overall gains in one country and globally, by themselves, do not compensate for the
adjustments borne by enterprises and workers.

14. The World Commission on the Social Dimension of Globalization in its 2004 répfair,
globalization: Creaihg opportunities for all proposed that decent work should become a
global goal to be pursued by every country and the international community. The World
Commission pointed to the uneven impact and volatile nature of globalization. It
emphasized the ceatrrole of the ILO Decent Work Agenda, in partnership with other
international and regional organizations, in contributing to an inclusive and sustainable
globalization. It is vital that effective national and international tripartism influence
decisivelythe shaping of a social dimension to a new and more stable globalization for the
twenty-first century.

15. The Decent Work Agenda of the ILO has received strong political backing from the United
Nations General Assembly and its Economic and Social Counaih, fegional summits
and from many other political forums. A wide spectrum of political leaders, across all
regions, has committed, in one form or another, to decent work as a policy agenda.

16. The 2005 UN General Assembl y sdugportefdir, i nt
globalization and resolve to make the goals of full and productive employment and decent
work for all, including for women and young people, a central objective of our relevant
national and international policies as well as our national dpu@nt strategies, including
povertyzreduction strategies, as part of our efforts to achieve itltMum Development
Goal“so.

17. This call is amplified in the Social Justice Declaration, which requires the International
Labour Office (the Office) to efféiwely assist its Members in their efforts to: promote
employment, skills development, sustainable enterprises and economic growth; extend
social security and labour protection; promote social dialogue and tripartism; and respect,
promote and realize therddamental principles and rights at work and other international
labour standards.

18. A global and integrated strategy for decent work is called for, which gives concrete
expression to the inseparable, interrelated and mutually supportive nature of the four
dimensions of decent work. Members expect the ILO to assist with the implementation of
an integrated strategy for decent work, adapted to national circumstances, taking into
account the rapidly evolving external context.

19. In late 2008 and early 2009, theolgél financial and economic crisis has engulfed all
countries and regions. The halting, ahd recovery fromthe crisis and its lonterm
implications are set to dominate agendas of constituents for a good part of the period to
2015.

20. The crisis is leadingo a fundamental rethinking of policies. Values and ethical standards
are given renewed prominence; the balance between the productive function of the market,
the regulatory role of the State and the democratic expressions of society, between
responsibiliy and opportunity, protection and security, is being revisited. The policies
implemented to combat the crisis, deemed unorthodox only a few months ago, will have
long-term implications for future economic and social policies and for global policy
coordindion. The ethical foundation of the ILO and the balanced and integrated nature of

2 A/RES/60/1, para. 47.
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21

22,

23.

24,

the ILO Decent Work Agenda, fully reflected in the Social Justice Declaration, are proving
to be well adapted to the new global economic and social context. In the contestsof
many governments are applying elements of decent work policies on rights, employment,
social protection and social dialogue.

The rising number of ratifications of international labour Conventions is another signal of
support to the Decent Work agda. In 2008, there were 1,306 ratifications of the eight
fundamental Conventions. This represents almost 90 per cent of the total potential
ratifications of these Conventions by 182 member States. Tthitg member States have

not yet ratified the Frelm of Association and Protection of the Right to Organise
Convention, 1948 (No. 87). The total number of ratifications of all Conventions reached
7,600 in 2008.

In parallel, a growing number of donors are entrusting the ILO with increasing amounts of
voluntary contributions to assist countries to implement one or several dimensions of the
Decent Work Agenda. Extfaudgetary resources have almost doubled over the last decade
in nominal dollar terms.

This increase in donor contributions dovetails with therédase in demand for ILO
services, as reflected in Decent Work Country Programmes and in the requests for
assistance linked to the financial and economic crisis. This demand is also reflected in UN
Development Assistance Frameworks (UNDAFs) and joint Ubraimns in which ILO
services and policies are frequently integrated.

With strong political backing for a reconfirmed agenda, the ILO is confronted with the task
of effectively and efficiently assisting its Members facing the opportunities and challenges
of the globalizing world of work, as well as with implementing the necessary internal

reform to enable the Organization to do so.

The ILO in 2015

25,

By the end of the planning period, the ILO will best attend the needs of its constituents and
will give effect to the Social Justice Declaration through realizing the following vision:

A The ILO is recognized as the foremost forum for debate and authoritative guidance on
policies on the world of work and on placing full and productive employment and
decent workfor all at the centre of economic and social policies. Policy debates on
strategic issues are held annually at the International Labour Conference and through
Governing Body sessions, as well as regional and technical meetings. The resulting
guidance is fficiently implemented and effectively monitored.

>

The ILO Decent Work Agenda is recognized for its contribution to building
sustainable economies and societies, enabling countries to recover from the global
crisis with more balanced policies combiningoeemic and social objectives and
setting the foundations for a fair globalization.

>

A strengthened ILO standards system, through more efficient, transparent and
effective procedures, authoritatively supports the attainment of decent work for
women and me across the world.

>

The Office is able to rapidly implement the decisions and guidance of the
International Labour Conference and Governing Body, and progress is made on the
implementation of all elements of the Social Justice Declaration.
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>

The Officeis the authoritative source of information, data, knowledge and advice on

decent work policies in all their dimensions. As the centre of excellence on decent
work, the Office researches, monitors and evaluates world of work trends and
policies, thereby eablishing a recognized competency in the policies and subject

matters in which the ILO has a clear comparative advantage.

>

The ILO cooperates actively, directly and through common UN country programmes,

wi t h governments and widrdanizationp atongtienals 6 an
regional and global levels, assisting them to design and implement decent work
policies. Capacity building programmes using a variety of modalities are carried out

for the benefit of ILO constituents. There is a close partneeshipng beneficiaries

and donor countries on the ILO programme priorities.

>

The ILO is cooperating closely with other organizations at regional and global levels
and achieving convergence and coherence on the orientation of major policies that
impact on he world of work. The ILO is recognized for its key contributions to
making the UN system an effective and efficient partner in realizing decent work
outcomes.

>

The regular budget, complemented by voluntary contributions, enables the ILO to
perform its functions, including the delivery of technical cooperation, more
effectively and efficiently. The management and internal governance practices of the
Office are aligned with best practices in the UN system and elsewhere. The ILO is a
learning organization wh a diverse and highly competent staff with opportunities for
staff development, knowledge sharing, teamworking, geographical and career
mobility.

26. To achieve this vision and goals, the ILO has developed a focused,-bemdts strategic
framework for tke period 201015, as well as an implementation plan for the Social Justice
Declaration and its accompanying resolution that, inter alia, provides for the necessary
internal reform of the Organization.

[I.  The strategic framework

27. The Social Justice Decldian emphasizes the inseparable, interrelated and mutually
supportive nature of the strategic objectives, challenging the Office to put in place a
strategic framework and work methods that will drive an integrated approach to achieving
results. The stratégy framework is centred on essential priorities in the world of work
captured in 19 outcomes. While they are broadly associated with specific strategic
objectives, this association is not exclusive. Each outcome contributes to all four strategic
objectives Figure 1 illustrates the strategic framework for 208

28. The ILO strategic framework covers three biennia, and for each biennium, a Programme
and Budget will continue to be prepared, to provide details on the strategies, targets,
measurement of achievemt, and the level of resources for the 19 outcomes. The present
document provides for each outcome a set of indicators with baseline information, targets
for each biennium through the planning period and a statement on the position to be
reached by 2015.
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29.

30.

3L

32

33

The strategic framework applies a restlésed management approach and proposes
marked improvements in the measurement of results. Performance indicators focus on
systemic changes in policies or in capacities in member States, which are to be achieved
with significant ILO contribution. At the level of the programme and budget, each
indicator is accompanied by a measurement statement that specifies the qualitative criteria
that have to be met in order for a result to be counted as a reportable change.

Resllts-based targets have been set for the full planning period. The achievement of these
targets depends on the full level of resources presented in the resource scenario later in this
document. Targets take into account the level of achievement defitieel imneasurement
statement, being understood that either preparatory or feifpwork towards results will

be carried out in a larger number of countries during each biennium.

In establishing the positions to be reached by 2015 for each outcome, theitobedr of

member States assisted takes into account that some member States will have results under
more than one indicator. The total number of member States assisted as reflected in the
positions to be reached is, therefore, normally less than the shentafgets.

Gender equality and negtiscrimination are critical to achieve decent work for all and are
central to all four strategic objectives. In the programme and budget documents, each
outcome strategy will explain how gender equality and-disarimination will be
mainstreamed in achieving the outcome.

Working as a team, senior management will emphasize integrated action that responds to
the crosscutting nature of expected results, which will require the application of expertise
from across the Offe. Teamwork will be an essential feature in thetdegay delivery of
integrated services to constituents. This will require close working relations between
headquarters and the regions and across technical services. Teamwork will be implemented
acrosshe Office during the full planning period and evaluated periodically.
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Strategic objective: Create greater opportunities
for women and men to secure decent employment
and income

34.

35.

36.

37.

38.

Persistent poverty, increimg income inequality and slow job growitliurther exacerbated

by financial and economic crises and climate changee critical constraints on economic

and social progress. Promoting inclusive-fath growth is a central challenge for all
countries tday. The Social Justice Declaration reconfirms the importance of the mission
of member States and the ILO to place full and productive employment and decent work at
the centre of economic and social policies.

During the period 201d 5 , t he | lfoOgresnotiagtfull,gptoductive and freely
chosen employment, as stipulated in Convention No. 122, will be guided by the Global
Employment Agenda, and include the following key outcomes:

() coordinated and coherent policies to generate productive emplgydssent work
and income opportunities;

(i) skills development policies to increase the employability of workers, the
competitiveness of enterprises and the inclusiveness of growth;

(i) policies and programmes to promote sustainable enterprises agremeurship.

The outcomes will focus Office support to constituents to attain more productive
employment and decent work, especially through efforts to enhance labour demand,
employability and quality of work. The employment strategy will be pursuednaéth
integrated framework of the Decent Work Age
and through articulation of policies, programmes, and participation of social partners and

other stakeholders. Particular emphasis will be placed on addressimg ynen and
womenés unempl oyment and vulnerability. Pri
efforts in designing and implementing integrated policies for rural employment,
transformation of the informal economy and crisis responses.

Promoting eqal opportunities for women and men will be achieved including through the
application of existing tools such as the gender checklist that encompasses the Global
Empl oyment Agendads policy areas.

The strategy includes a comprehensive approach to knowledgagement, which
consists of an integrated cycle of research, knowlstigeing, and networking with UN
agencies and other external partners. This approach will be geared towards policy
coherence and advocacy, technical cooperation and monitoring and aspassments for
decent work.
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Outcome 1: Employment promotion

More women and men have access to productive employment,
decent work and income opportunities

39. Creating opportunities for productive and decent employment for women and men is a
global challenge especially in the context of economic downturn where more

unempl oyment , informality and poverty are

inclusive jobrich growth focuses on support to constituents to generate, analyse and
monitor labour market datand trends. It also helps them to formulate and implement
coordinated policies and programmes that make employment central to national
development frameworks and poverty reduction strategies, and that improve the quality of
employment for those in the ruraihd informal economies. Priorities for capacity building

of the tripartite partners and of polioyakers will include coherent and coordinated policy
development, sectoral strategies, employnimet@nsive infrastructure investment,
microfinance, crisis @vention and recovery. ILO support will include generation of

knowledge, practical tools, good practice reviews and evaluation of effective policies in
the above areas including on climate change and green jobs and on transition to formality.

Indicator 1.ANumber of member States that, with ILO support, integrate national, sectoral or local employmer
programmes in their development frameworks

BaselineTo be established based oni 20g&rformance
Target 20W11:8 | Target 2012.3:5 | Taget 201415:5

Indicator 1.2Number of member States in which, with ILO support, national public aighcafiesaeppticies that
encourage decent jobs and services to the working poor through local financial institutions.

BaselineTo beestablished based on 200®erformance.
Target 20411:9 ‘ Target 20X#.3:9 ‘ Target 201315:9

Indicator 1.3Number of member States that, with ILO support, put in place or strengthen labour market inforn
systems and disseminatenia&tion on national labour market trends.

BaselineTo be established based ori 20g&rformance.
Target 20¥11:5 | Target 201.3:10 | Target 20115:10

Indicator 1.4ANumber of member States that, with ILQ subydetthe promotion of priedustployment, decent work
and income opportunities indisaster risk reduction/recovery measures and in their conflict prevention, reconst
recovery programmes.

BaselineTo be established based ori 20g&rformance.
Target 20d11:7 ‘ Target 201#.3:7 ‘ Target 2015:7

Indicator 1.9Number of member States that, with ILO support, show an increasing employment content of inv
employmeimitensive infrastructure programmes for local development.

BaselineTo be establighbased on 20@® performance.
Target 20411:5 ‘ Target 201#.3:6 ‘ Target 2015:7

Indicator 1.8Number of member States where, with ILOguppert;, n ment s, empl oyer so
taken initiatives in policy areas tititgtiatransition of informal activities to formality.

BaselineTo be established based ori 20q&rformance.

Target 201d11:6 ‘ Target 201#.3:3 ‘ Target 2015:3

Position to be reached by 20Ableast 50 member States have increased toafosawityate and implement coordinat
and coherent policies that prioritize productive employment generation so that the employment contenteof grq

quality of employment is improved and poverty is reduced.
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Outcome 2: Skills development

Skills development increases the employability of workers, the
competitiveness of enterprises, and the inclusiveness of growth

40.

A skilled workforce is a necessary condition for inclusive growth and sustainable
enterprises. However, persistent skill gaps, uhemployment and underemployment of

young people and redundancies in the face of change show the dramatic consequences of
failing to me et this condition. The | LOb s
Development Recommendation, 2004 (No. 195); the 200&rrational Labour
Conference resolution concerning skills for improved productivity, employment growth

and development; and the 2005 International Labour Conference resolution concerning
yout h empl oyment . The key pol i clyde skilse ment s
forecasting, skills recognition systems, skills development for disadvantaged groups and
employment services. Attention to gender issues is particularly important in the work on
apprenticeships, youth employability, commu#igsed training andecognition of

informally acquired skills. Research and policy tools on skills development will contribute

to Officee-wide outcomes on sustainable enterprises, preparing for green jobs, managing
labour migration, combating human trafficking and child lab@nd achieving gender

equality.

strategies.

Indicator 2.INumber of member States that, with ILO support, integrate skills development into sector or nati

BaselineTo

be established based ori 20Q&rformance.

in Africa

Target 20H11:8, ofwhich at least | Target 20X¥.3:8, of which at least 3 | Target 201315:6, of which at least 3

Africa Africa

communitie

Indicator 2.2Number of member States that, with ILO support, make relevant training more readily accessible

Baseline8 member States (based on past performance).

Target 201d11:8, of whicht least 4| Target 20%1.3:10 Target 20135 10

in Africa

Indicator Z: Number of member States that, with ILO support, make relevant training more egagiycaieesisivl
disabilities.

Baselinell member States (based on past performance).

Target 204d11:7 ‘ Target 201#.3:4 Target 201315:6

Indicator 2: Number of member States that, with ILO support, strengthen employment services tymelitgyabicy
objectives.

BaselineTo be established based ori 20q&rformance.

Target 20H11:5, of which at least| Target 201#3:5 Target 201315:5

in Africa

Indicator &: Number of member States that, with ILO support, develop andtiegpégetepolicies and programmey

promote productive employment and decent work for young women and men.

BaselineTo

be established based ori R0g&rformance.

6 in Africa

Target 20K11:15, of which at leag Target 2013.3:10 Target 201315:10

Position to be reached by 200ser 30 member States have aligned training supply and demand, extended ac
opportunities to a wider proportion of workers and have integrated skills development in sector and naticiaal
and in responses to global drivers of change such as technology, trade, and global warming.

10
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Outcome 3: Sustainable enterprises

Sustainable enterprises create productive and decent jobs

41. Sustainable enterprises are a principal source of growth, wealtfooreahployment and
decent work. The ILO will continue to help constituents to implement policy, legal and

regulatory reforms that support the development of sustainable enterprises and promote

respect for wor ker sé6 r i ghtaso camirdie tg suppore r
enterprise development programmes in economic sectors with employment creation

potential and to stimulate local economic development. These programmes will also focus

on small and mediursized enterprises (SMES$) particularly thos run by women and
young peoplei and cooperatives. Encouraging the adoption of socially responsible
enterprisdevel practices will be an integral part of these programmes. Finally, the ILO
will also help constituents and multinational enterprises toyaiel guidance provided in

the Tripartite Declaration of Principles concerning Multinational Enterprises and Social
Policy (MNE Declaration), in order to enhance the positive social and employment effects

of the operations of multinational enterprises.

Indcator 3.1Number of member States that, with ILO support, reform their policy or regulatory frameworks to
enabling environment for sustainable enterprises.

BaselineTo be established based ori 29Q&rformance.
Target 20W11:5 | Target 212513:10 | Target 20115:10

Indicator 3.2Number of member States that, with ILO support, implement entrepreneurship development poli
programmes fitie creation of productivployment addcent work.

BaselineTo be established based 66 20 performance.
Target 20/11:10 | Target 201m.3:12 | Target 2015:12

Indicator 3.3Number of member States that, with ILO support, implement programmes to foster the adoption
sustainable enterpiisee| practices.

BaselineTo be established based oni2@08erformance.
Target 20W11:5 | Target 201.3:10 | Target 20115:10

Indicator 3.ANumber of member States that, with ILO support, adopt policies that integrate the principles of th
Declaration.

BaselineTo be @ablished based on 20@performance.
Target 20111:5 | Target 201.3:10 | Target 20115:10
Position to be reached by 20CBnstituents in over 40 member States have improved the enabling environmer

sustainable enterprises and adopted sespalhsible enterpiises| practices.

Strategic objective: Enhance the coverage and
effectiveness of social protection for all

42. The Social Justice Declaration offers a powerful response to current global crises,
combining social protection measures wiimployment promotion, social dialogue and
rights at work to contribute to social progress. Indeed, social protection is an economic
necessity for societies wishing to ensure fair growth sustaining rising productivity with
social stability. The social pratBon strategy will interact with the other strategic
objectives to provide necessary security while stimulating productive employment and
growth.
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43. In the framework of the Global Campaign on Social Security and Coverage for All, the
ILO will develop guidelnes for rapid gendeesponsive social security extension and
promote existing standards through a basic benefit package. Advisory services will be
enhanced through wdimsed knowledge management platforms, promoting standards,
facilitating growth and helpg reduce child labour. Capacibwilding initiatives will be
strengthened.

44. A tripartite consensus will be sought around labour protection policies linked to other
dimensions of decent work. Balancing flexibility and security for workers will be
promotedby expanding and disseminating knowledge through products such@mobea
Wage Report The Office wild support constituent s
and health culture, mainstreaming occupational safety and health (OSH) policies and
strengthening labour inspection to advance rights at work. These efforts provide baseline
information for integrated policy approaches and practical tools to help constituents
improve occupational safety and health, wages and earnings, hours and othemsoaftlitio
work, employability, and enterprise sustainability. The efforts should be geared towards
designing policies that ensure a just share of the fruits of progress to all and a minimum
living wage to all employed and in need of such protection.

45. The Office will help constituents improve rightsased labour migration policies
emphasizing gendeesponsive protection and integration. It will collaborate with other
international organizations and monitor developments in international labour migration,
identifying new areas and tools for its interventions.

46. The AIDS pandemic still disproportionately affects those who are already most
di sadvantaged. The world of workoés full pot
with special training for tripartite ewtituents, subject to the adoption of the
recommendation on HIV/AIDS in 2010. Global furaising will support African Decent
Work Country Programmes while intensifying prevention worldwide. Research will
enhance learning and knowledge management.

Outcome 4: Social security

More people have access to better managed and
more gender-equitable social security benefits

47. Increased social security coverage reduces poverty and social insecurity and is an
i nvest ment in expandi ng pr orkd ancampasgses legahp | oy me
social, economic, financial, fiscal, statistical and actuarial aspects of social security. It
focuses on capaciyuilding support to constituents for the generation and dissemination
of data, knowledge and good practice, and forcgotlevelopment and implementation.

The implementation of four basic social security benefits (access to essential health care,
access to child benefits, assistance for unemployed workers, and basic pensions for older
people and those with disabilities) atin# extension of coverage to excluded groups will

be a priority. The ILO will intensify and broaden training programmes aimed at reinforcing
the capacities of social security staff, analysts, petiakers, and representatives of
tripartite supervisory lties as a matter of priority.
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Indicator 4. INumber of member States that, with ILO support, improve the knowledge and information base
and performance of their social security system.

Baseline50 member States (for which informatiaitakle as of 2008).

Target 20K11:20, of which at least| Target 201#3:30 Target 20135:37
in Africa and at least 2 in each othe
region

Indicator 4.2Number of member States that, with ILO support, develop policies improviggsueralgse awiably of
excluded groups.

BaselineTo be established based on@@@&rformance

Target 20¥11:3 | Target 201.3:3 | Target 20515:3

Indicator 4.3Number of member States that, with ILO support, improve the legal framevebfikageranalaanageme
and/or tripartite governance of social security in line with international labour standards.

BaselineTo be established based ori 29q&rformance.
Target 20¥11:8 | Target 2013.3:8 | Target 20515:8

Position to be reacheg B015In at least 9 member States, access to social security benefits has improved. In
20member States, the legal framework, management or governance of social security will be strengthened.
member States, information, defaraeliable estimates on social security are available, allowing global progres
security coverage to be monitored.

Outcome 5: Working conditions

Women and men have better and more equitable
working conditions

48. Over recent decades, globalipat economic growth and labour market deregulation have
often brought greater informality, widening income inequality, and polarized working
hours, negatively affecting workers, their families, and society as a whole. This situation is
likely to worsen aghe global financial and economic crisis continues, since experience
shows that greater unemployment risk is accompanied by deteriorating working conditions.
However, these effects may not be immediately visible and may not therefore be
considered in patly responses, thus delaying economic recovery. In order to ensure their
effectiveness, labour protection policies need to be grounded in solid evidence. It is crucial

to build the 1 LO6s knowledge base regardin
Global Wage Reportto create networks to monitor and share information on trends in
maj or aspects of peoplebds working |ives,

guidance. The aim is to help constituents both improve working conditions andcenhan
enterprise performance, particularly in SMEs.

Indicator 5.INumber of member States in which tripartite constituents, with ILO support, adopt policies or imy
to promote improved or more equitable working conditions, espeuisitydnénable workers.

BaselineTo be established based on performancé 112010
Target 20M11:5 ‘ Target 2018 3:5 ‘ Target 2015:5

Indicator 5.2Number of member States that, with ILO support, strengthen their institutional capasityaol Wwegen
policies.

BaselineTo be established based on performanceli.2010
Target 20411:3 ‘ Target 201#.3:3 ‘ Target 2015:3

Position to be reached by 205 a result of | LO knowledge anceérpadl
organizations in some 20 countries have labour protection policies that contribute to improved working temdi
equity in conditions between women and men.
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Outcome 6: Occupational safety and health

Workers and enterprises benefit from improved safety
and health conditions at work

49. Improving OSH measures is essential to prevent human suffering, exclusion from the

labour market, and economic costs to employers and governments. This takes on added
importance in the present global crjsighich could undermine any efforts in the OSH
field. Guided by the Gl obal Strategy on OSH
in creating a preventative safety and health culture and a systems approach to OSH.
National programmes will reinforce ount ri esd® systems, expandi
enterprises and the informal economy. Emphasis will be placed on linking national
economic, employment and OSH policies, and strengthened labour inspection, as part of an
overall Office effort to advance tgs at work, worker employability and enterprise
sustainability. Observance of the World Day for Safety and Health at Work will be
encouraged. This and the next three World Congresses on Safety and Health at Work will
reinforce a safety culture and dialegamong the tripartite constituents and other actors.

Indicator 6.INumber of member States that, with ILO support, adopt policies and programmes to promote im
health at work.

BaselineTo be established based ori 29Q&rformance.

Taget 201011:10, across all region:‘ Target 20k#.3:10 ‘ Target 201815:10

Indicator 6.2Number of member States in which tripartite constituents, with ILO support, implement programr|
improved safety and health at work.

BaselineTo be estdished based on 20@Bperformance.

Target 20411:10, across all region:‘ Target 20k#.3:10 ‘ Target 20115:10

Position to be reached by 20A8:a result of ILO policy guidance, at least 30 member States have adopted nat
profiles, programsr@ policies and/or started to implement measures based on the programmes to improve sg
work.

Outcome 7: Labour migration

More migrant workers are protected and more migrant workers
have access to productive employment and decent work

50. The fundament al objective is to protect mi g

development benefits of the international labour migration flows for both countries of
origin and destination. The strategy is informed by the principles and the previsitre

2004 International Labour Conference resolution concerning a fair deal for migrant
workers in a global economy, the ILO Multilateral Framework on Labour Migration and
the provisions of Conventions on migration for employment. Commensuratelyfftbe O

will assist member States in developing and improving righted labour migration
policies and institutions to reduce-dffects, protect migrant workers better and promote
development. It will emphasize integration in receiving societies andpleads, paying
special attention to women, and will promote social dialogue on labour migration. It will
work with governments and soci al partners
appropriate. It will seek collaboration with other international eegional organizations

and will monitor developments in international labour migration, identifying new areas and
tools for its interventions.
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Indicator 7.1Number of member States that, with ILO support, adephgiinddabour migration pdiicfgstect
migrant worketfsat refle¢he ILO Multilateral Framework and the provisions of relevant international labour star

BaselineTo be established based ori 29q&rformance.
Target 20H11:5 ‘ Target 201#.3:5 ‘ Target 20135:10

Indicaor 7.2Number of member States that, with ILO support, adephgigérddabour migration policies and prac
that reflect the ILO Multilateral Framework with preiemgproductive employment and decent work for migrant

Baselire: To be established based ori 29g&rformance.
Target 20H11:5 ‘ Target 201#.3:5 ‘ Target 2015:5

Position to be reached by 20ib5at least 25 member States measures are in place to engrasettharkers are
protected and tliaternatiomé&abour migration is regrdaponds to labour market needs in countries of destination
promotes development in countries of origin.

Outcome 8: HIV/AIDS
The world of work responds effectively to the HIV/AIDS epidemic

51 The HIV epidemic has detrimehtaffects on workers and enterprises. It undermines
productivity and economic growth, jeopardizes the achievement of decent work and
intensifies poverty. It affects women, men, girls and boys differently in terms of
vulnerability, discrimination and impacthe ILO will address those issues in its response
and will continue to work with constituents to develop and implement workplace
programmes aimed at preventing new infections, accessing treatment and combating
discrimination in employment. The ILO willls help constituents access funding
available at country level, through the Global Fund and other donors. The ILO will provide
capacitybuilding programmes for employer and worker representatives, for labour
ministry officials and labour judges, and triaig for peer educators in enterprises and
other workplaces. The promotion and implementation of the HIV/AIDS labour standard
foreseen to be adopted by the International Labour Conference in 2010 will be a priority.

Indicator 8.INumber afember Statelsdt, with ILO support, develop a natarétevorkplace policy on HIV/ABS
part of the national AIDS response.

BaselineTo be established based ori 20g&rformance

Target 2011:50, of which at ledét | Target 20X1.3:35 Target 20135:35
in Africahin Asia and in thméricas3
in Europeind2in the AraBtates

Indicator 8.2Number of member States where tripartite constituents, with ILO support, take significant action
HIV/AIDS programmes at workplaces.

BaselineTo be established based ori 20g&rformance.
Target 20411:10 ‘ Target 201#.3:10 Target 20135:10

Position to be reached by 20A%ational tripartite workplace policy is integrated in national AIDS strategies in
90member States.

Strategic objective: Strengthen tripartism
and social dialogue

52. The Social Justice Declaration reaffirms that social dialogue and the practice of tripartism
bet ween governments, wor kersdé and empl oyer
are now more relant than ever to achieving solutions and building up social cohesion and
the rule of law through, among other means, international labour standards. The
Declaration provides further that the promotion of social dialogue and tripartism are the
most appropeate methods for making labour law and institutions effective, including in
respect of the recognition of the employment relationship.
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53. Constituents face major challenges in the context of globalization. The ministries in charge
of labour issues do not alwayhave the capacity, authority and resources they need to
formulate appropriate labour policies and to secure their effective implementation in
national development strategies. To deal with a demanding and changing agenda,
employers and workers need toesigthen their capacity. Helping constituents to respond
to these challenges wil!/l remain one of the |

54, Well-f unctioning and representative employersaé
environment conducive to competitive and sunsthle enterprises. For workers, the focus
will be on reducing poverty, inequality and poor labour practices through organizing and
collective bargaining, implementation of international labour standards, fair employment
relations and social protection sgsts, including in export processing zones (EPZs).

55. Attention will continue to be paid to strengthening the capacity and resources of labour
administrations, including labour inspectorates. The adaptation of labour legislation in
accordance with internatiohiabour standards and the promotion of sound social dialogue
and collective bargaining mechanisms at all levels remain key for effective labour market
governance.

56. Stronger links between the international, national and workplace levels will be created by
focusing on specific economic sectors, both public and private. Global governance will be
strengthened through the promotion of ILO sectoral standards, codes of practice and
guidelines, and through an approach that reaches out to trade unions and efhployers
organizations operating at the global and sectoral levels, to UN agencies and other
economic actors, including multinational enterprises.

57. The Office will provide all appropriate assistance within its mandate to support
constituent s o oertrdueto adgocateithd inclusidn bf sagiél dialogue and
tripartism as core components of the overall development agenda. Collaboration
throughout the Office in research and other joint action will be essential in this regard.

Outcome 9: Emplizatppresr s6 or gan

Employers have strong, independent and
representative organizations

58. Strong and effective employersd organizatio
labour market. They can play a pivotal role in promoting, inter alia, policies conduocive t
the creation of sustainable and competitive enterprises and an entrepreneurship culture,
which are the basis for job creation, economic growth and development. Within the UN
and the multilateral system, the ldons@bds uni
often pointed out as a distinctive strength of the Organization. The ILO will continue to
work with these organizations based on analysis and prioritization of their needs, to
reinforce organizational structures, management and capacity to imlupalicy
devel opment . It wil |l al so build on the strc¢
organizations improve existing services and develop new ones that make them more
valuable to member enterprises.
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Indicator 9. INu mb er of n eotganizatiand that with ILO sugports adlopt a strategic plan to increase
of their management structures and practices.

BaselineTo be established based on performancé 112010

Target 20111:10 ‘ Target 201#.3:15 ‘ Target 2015:15

Indicator 9.2Number of national employers' organizations that, with ILO support, create or significantly streng
respond to the needs of existing and potential members.

BaselineTo be established based ori 29q&rformance.

Target 20M11:15 ‘ Target 201#.3:20 ‘ Target 201315:20

Indicator9.3Nu mber of nati onal empl oyersd organizati onstg
business environment and influence policy development at the national, regatinabhteyaiser

BaselineTo be established based ori 29Q&rformance.
Target 20¥11:15 | Target 201m.3:17 | Target 20815:17
Position to be reached by 20B5np | oyer sd organi zations in at | east

provide services to their existing and potential members, analyse the business environment, and influence p

OQutcome 10: Workers6é organizations

Workers have strong, independent and
representative organizations

50. St rong wor kens arécruoial fpradelivering tdecent work and translating the
Social Justice Declaration into tangible results. International labour standards, their
implementation and enforcement in national legislation are the bedrock of these
organi zat i suppordin thet forreutatiph &f their positions for the International

Labour Conference, Governing Body sessions, regional, sectoral and thematic meetings

wi || continue to be a priority. Through
integrateddecent work components will be strengthened as a key feature of sustainable
development programmes. Freedom of association, effective recognition of the right to
collective bargaining, labour legislation based on international labour standards, and social
dialogue and tripartism are fundamental for building the rule of law. They will be
important for fair industrial relatiorisincluding in employment relationships and effective

l abour i nspection systems and wor kebesod
universally mainstreamed, and campaigns developed to combat discrimination, especially
against women, migrant workers, people with disabilities, workers affected by HIV/AIDS,

and other vulnerable groups.

Indicator 100N u mb er of n a hizationsahat, witholkCksappast.dnclode theaDecent Work Agenda in
strategic planning and training programmes.

BaselineTo be established based ori 20g&rformance.

Target 20K11:30, of which at least § Target 20X7.3:20 Target 201315:20
Africa, in Asia and in the Amg&ndsat
least 2 ikurope anflrab States

Indicator 100.umber of workersd organizations that, wit
and international labour standards theiughrtitipation in policy discussions at national, regional or internationg

BaselineTo be established based ori 20q&rformance.

Target 20K11:20, of which at least 4 Target 2011315 Target 201515
Africa, in Asia and in the Americas, |
Europe and 1 in Aralie3ta

Position to be reached by 2043: | east 70 wor kersd organizations
environmental policies in the light of the fundamental objective of sociabjwstce twimprk er s 6 cond
recognition and use of freedom of association an
poverty reduction. No | ess than 50 wo yRregramnies, NDABRS
and other partnerships.
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Outcome 11: Labour administration and labour law

Labour administrations apply up to date labour legislation
and provide effective services

60. An efficient and welcoordinated system of labour administration isy kfor the

formulation and implementation of sound national labour policies and laws. The ILO will
advocate and assist member States in strengthening the labour administration system,
including the labour inspection and employment services. It will algpthem enhance

the coordination between the different labour administration bodies in order to deliver
high-quality services to employers and workers, including those in the informal economy,
and their organizations in the areas of labour legislation|smment, industrial relations,

labour inspection and social security. Up to date labour legislation is key in order to ensure
the effective legal protection of workers and appropriate regulation of the labour market.
The ILO will help member States to reei and update their labour legislation in
accordance with the stipulations of international labour standards and based on the most
recent labour law trends and good practices.

Indicator 11.INumber of member States that, with ILO support, strengédmilaibtration systems in line with
international labour standards.

Baseline10 members States (based on past performance).

Target 20411:10,0f whiclat leasit | Target 20113 5 Target 20115:5
in each region

Indicator 11.Xumber of membéat8s that, with ILO support, strengthen their labour inspection system in line
international labour standards.

Baselinel0 member States (based on past performance).

Target 20K11:8, of which at least 1| Target 20%.3:5 Target 204515:5
each region

Indicator 11.3Yumber of member States that, with ILO support, adopt new or improve existing labour laws in
international labour standamd=onsultation with the social partners.

BaselineTo be established based oni 20Q&rforance.

Target 20K11:5, across all regions‘ Target 20193:5 Target 201815:5

Position to be reached by 20i5at least 20 per cent of all member States, the labour administration has been
and plays a key role in formulating and irtipdelaieour policies and laws. Similarly, in at least 15 member Stateg
legislation provides improved legal protection to workers and an appropriate regulation of the labour market.

Outcome 12: Social dialogue and industrial relations

Tripartism and strengthened labour market governance
contribute to effective social dialogue and sound
industrial relations

61. Effective social dialogue and sound industrial relations represent a key instrument of

labour market governance and promotion of decent farkll. The ILO will build on its
current work and help member States to strengthen the mechanisms for social dialogue in
all its forms including: tripartite cooperation, collective bargaining, information and
consultation, labour disputes prevention arebolution. Where there are no such
mechanisms, the ILO will help tripartite constituents to establish some and make them
operational. Emphasis will be placed on strengthening the capacity of tripartite actors to
play their role effectively in social diadjue institutions and mechanisms at all levels. The
ILO approach to this outcome calls for close cooperation across the Office, an expanded
knowledge base in the field of industrial relations, and enhanced cooperation with
academia and research institusao underpin technical assistance when promoting social
dialogue in member States.

18
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Indicator 12. Nlumber of member States that, with ILO support, strengthen social dialogue institutions and me
with international labour standards.

Baselhe:20 member States (based on past performance).
Target 20K411:10, across all region{ Target 201#.3:5 ‘ Target 2015:5

Indicator 12.Xlumber of member States that, with ILO support, stremgittenerprcollective bargaining and labo
digutes settlemeint line with international labour staratalde consultation with the social partners.

Baselinel0 member States (based on past performance).
Target 20H11:10,across all region# Target 201#.3:5 ‘ Target 2015:5

Position to b reached by 201At least 30 member States have strengthened their social dialogue institutions ir
Economic and Social Councils, collective bargaining and the mechanisms for the prevention and settlement
based on ILO Convesstion

Outcome 13: Decent work in economic sectors
A sector-specific approach to decent work is applied

62. Industries and services have their own specific sets of issues, just as individuals have when
tackling occupational challenges. Recognizing this princighle,ILO pursues a sectoral
approach that translates hifgtvel policy advice into practice where impact is needed: the
workplace. Sectoral work will focus on reinforcing the integration of economic, social and
environmental dimensions. Central to thiasgy will be the involvement of constituents.

As set out in the Social Justice Declaration, the Organization will, as appropriate and in
consultation with representative national and international organizations of workers and
employers, reach out to otheon-state entities and economic actors, such as multinational
enterprises and global union federations. The involvement of intergovernmental
organizations with a sectoral focus (such as the FAO, WHO, IMO or UNWTO),
multinational enterprises and their sliprs, and ministries that do not normally work
directly with the ILO, is another important element in mainstreaming the Decent Work
Agenda in member States and throughout the multilateral system.

Indicator 13. INumber of member States that, with llo@,soggement sectoral standards, codes of practice or gy

BaselineTo be established based ori 29q&rformance.
Target 20411:15 ‘ Target 20X#.3:15 ‘ Target 2015:15

Indicator 13.Nlumber of member States in which constituen® swighdit, take significant action for a specific se
advance the Decent Work Agenda.

BaselineTo be established based ori 20q&rformance.
Target 2011:10 ‘ Target 20X#.3:10 ‘ Target 20115:10

Position to be reached by 20Ableast 40 mer States have strengthened decent work in economic sectors th
implementation of sectoral standards, the adoption and application of codes of practice and guidelines, ahd t
sectoral social dialogue.
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Strategic objective: Promote and realize standards
and fundamental principles and rights at work

63. The Social Justice Declaration confirms the centrality of labour standards in the Decent
Work Agenda. Thus, the unique rightased approach offered by the 1998 Declaration

and the IL® s i nstrument s and procedur es, i ncl uc
strategy for building social cohesion and the rule of law through synergies between social
di al ogue and standards. The Social Justice

fundamental principles and rights at work cannot be involved or otherwise used as a
legitimate comparative advantage and that labour standards should not be used for
protectionist trade purposeso.

64. Normative instruments provide the framework for natior@dia policies. Freedom of
association and the effective recognition of the right to collective bargaining are given
particular importance in the Social Justice Declaration, while gender equality and non
discrimination are crossutting.

65. The Decent Work genda generates growing demand for guidance on labour standards
internationally and in the private sector. It relies on social dialogue, implying worker and
employer involvement in supervision, and promotion of updated instruments, beginning
with standardsmost significant for governance (Conventions on employment policy,
tripartite consultation and labour inspection).

66. In the followup to the 1998 Declaration, promotional work will draw on technical
cooperation and technical assistance.

67. All regions identifypriorities based on rights, but tools adapted to the different constituents
are needed to ensure effective communication of international labour standards. Child
labour is a global priority: the ILO has strong credentials in combining normative means
with technical cooperation and udeendly communications. This competence will be
broadened. The forced labour programme exemplifies afealsed effort to mobilize
resources and address issues exposed by the supervisory process and the 1998 Declaration
follow-up. Decent Work Country Programmes should ensure that normative considerations
are included in fieldwork.

68. Teamwork among technical units with consistent -tivay dialogue to inform the
supervisory bodies and monitor action will enhance effectiverf@sanotion of key
equality Conventions should intensify: supervisory comments should employ gender
analysis and gendeesponsive language. Concrete assistance should be given, with the
requisite social dialogue, to address problems raised.

Outcome 14: Freedom of association and the
right to collective bargaining

The right to freedom of association and collective bargaining
is widely known and exercised

69. Freedom of association and the right to collective bargaining constitute the undeniable
cornerstone ofthe ILO since they are essential to human rights and the social and
economic development of countries. Conventions Nos 87 and 98 and their related
instruments are the most fe@aching international instruments in this area and the ILO
supervisory mechaniss which monitor progress in their application are the most advanced
in the UN system. Nevertheless, despite the progress made, they remain the least ratified of
the eight fundamental Conventions. There are significant weaknesses in their practical

% |LO Declaration on Social Justice for a Fair Globalization, I(A)(IV).
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applicdion, particularly as regards vulnerable workers in EPZs, in agriculture, domestic
and migrant workers. These often result in a noticeable rights gap for women. Achieving
full respect of these rights requires letegm commitment and support. Within thentext

of Decent Work Country Programmes, work will focus on consolidating progress made
and ensuring further advances through advocacy, legal reform and cdyalciiyg of
constituents, based on the priorities set by the ILO supervisory bodies, this @fpiie

1998 Declaration followp, and the action plans approved by the Governing Body to
enhance the impact of the standards system and to realize the fundamental principle of
freedom of association and the right to collective bargaining.

Indicator 14:Number of member States that, with ILO supporthergpplieation of basic rights on freedom of
association and the right to collective bargaining.

BaselineTo be established based on the@D8&horts of the Committee of Experts and Beckgadon folloy.
Target 20H11:10 ‘ Target 201#.3:10 Target 20135:10

Indicator 14.Xlumber of member States that, with ILO support, take significant action to introduce freedom o
the right to collective bargaining inprggesdsing zones.

BaselineTo be established in 2010 based on replies to the 2009 general observation of the Committee of Ex

Target 20H11:2 (to be reviewed up| Target 201A.3:2 Target 201315:2
establishment of the baseline)

Position to beeached by 2015 at least 18 member States the basic principles of freedom of association and
collective bargaining are applied, including in EPZs.

Outcome 15: Forced labour
Forced labour is eliminated

70. The continued existence of forced daio, primarily in the private economy, represents a
severe violation of the human rights of women, men and children, and a major impediment
to poverty reduction across the world. Yet its eradication is achievable. The Forced Labour
Convention, 1930 (No. 29 and the Abolition of Forced Labour Convention, 1957
(No. 105), are the most highly ratified of all ILO Conventio®o ver nment s, emp |
and workersé organizations are increasingl
and human traffickingand committed to action to eliminate them. A concerted ILO
strategy will include promoting universal ratification of Conventidlos 29 and 105 and
providing continued technical assistance forirttagplication for the establishment and
effective enforcemant of sound legal frameworks and for the design and implementation of
policies and action plans against forced labour, fully capigii on the mutually
reinforcing nature of the four fundamental principles and rights at work. Special attention
will be given to knowledgegeneration and awarenasssing forthe prevention of forced
labour, and to strengthenirtfe capacity of governments and social partners for action
against it. The ILO supeisory bodies will provide valuadded through the identificati
of specific problems and appropriate solutions. To ensure that forced labour and human
trafficking issues are effectively addressed at the national level, the ILO will promote the
inclusion of measures to combat forced labour and human trafficking éenD&Vork
Country Programmes with a focus on the needs and circumstances of different vulnerable
groups in the specific country context.
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Indicator 15.1Number of member States in which constituents, with ILO support, implement specific pslioig
actions leading to improved application of Conventions, principles andlmigingtion tfeforced labour

BaselineTo be established based oni 20g&rformance
Target 20111:10 ‘ Target 2019.3:8 Target 201315 6

Position to be reaeld by 2015Fhe tripartite constituents in at least 20 member States have implemented speci
action to eliminate forced labour including human trafficking, consistent with ILO standards.

Outcome 16: Child labour

Child labour is eliminated, with priority being given to
the worst forms

71. The continued existence of child labour represents a major obstacle to the realization of

decent work for all. Ensuring that every child is free of the compulsion to work is thus a
crucial first step towardschieving Decent Work. Experience shows that where child
labour is practised, respect for other human rights at work is weak; but that with political
wi |l |, t he active support ,and actebseto fundsQ élls
countries can probe children from child labour. Recent progress achieved in the
elimination of child labour is being put at stake by the social impact of the current global
economic and financial crisis. A strategy consisting of complementary approaches is
therefore requeed and will draw upon the extensive experience and knowledge gained
through the ILO supervisory bodies and technical cooperation in member States around the
world. The ILO will promote universal ratification of ConventioN®s 138 and 182,

t

provide technicaassistance to implement these Conventions and enhance the capacity of

the tripartite constituents to develop effective policies and programmes for the elimination
of child labour and provision of education for all, giving specific attention to theisituat
of girls and that of the African region. To avoid that children bear the burden of the pace of

progress, capacity to take urgent measures to remove children from the worst forms of

child labour will continue to be built and supported as key elementatainal action
plans against child labour. The ILO International Programme on the Elimination of Child
Labour (IPEC) will continue to play a central role in the elimination of child labour in the

context of the Global Action Plan endorsed by the ILO Guwg Body in 2006.

Indicator 16. Number of member States in which constituents, with ILO support, take significant policy and p
to eliminate child labour in line with ILO Conventions and Recommendations.

Baseline32 member States @02

Target 20K11:45, of which 15 in| Target 20X#3:45 Target 20135 45
Africa

Indicator 16. Nlumber of member States in which constituents, with ILO support, take action to adopt or modi
or reinforce their knowledge baseldtabour.

Baseline42 member States in 2008

Target 2011:50 Target 20¥#.3:50 Target 20135 50

Position to be reached by 20kt least 65 member Stdte® normative action or technical assistance have er|
tripartite constituetsimplement specific new policies, programmes and other actions consistent with ILO

eliminate child labour.

22 GB304-PFA_2(Rev)_[2009-02-0186-3]-Web-En.doc/v2

r



GB.304/PFA/2(Rev.)

Outcome 17: Discrimination at work
Discrimination in employment and occupation is eliminated

72. While major advances in combatingsctimination in employment and occupation have
been achieved, including a high level of ratification of ILO Conventddos100 and 111,
the adoption of specific national legislation to address discrimination and promote
equality, and the elaboration oational action plans and programmes, there still remain
many obstacles to eliminating all forms of discrimination in employment and occupation.
Newly acknowledged forms of discrimination being added to long recognized grounds,
and multiple forms of discrimation leading to cumulative disadvantage need to be
addressed. A focesl multipronged strategy is therefore required, drawing upon the
experience gained over the past years. The strategy will include promoting universal
ratification of ConventionsNos 100 and 111 and providing technical assistance to
implement these Conventions, particularly in the context of a national equality policy.
Capacity building for governments and social partners, awarefisf®y campaigns,
sharing of information, researchitiatives, and gathering of appropriate sksaggregated
data, will be key elements of the strategy. To ensure thatlisorimination and equality
issues are effectively addressed at the national level, the ILO will promote the inclusion of
nondiscrimination and equality in employment and occupation in Decent Work Country
Programmes, with a focus on the needs and circumstances of different groups in the
specific country context

Indicator 17:Number of member States in which constituents, wigbrtl {thplgment specific lpoliies, programmg
or actions, leading to improved application of Conventions, principles andisigtitsimgetinan

BaselineTo be established based oni 20g&rformance
Target 20¥11:5 | Target 20135 | Taget 201815 5

Position to be reached by 201%® technical assistance will have enabled the tripartite constituents in at least 1
States to implement specific new policies, programmes and other actions consistent with ILO Coaventions tg
discrimination at work.

Outcome 18: International labour standards
International labour standards are ratified and applied

731 nternational | abour standards and the 1LO
role in achieving the Decent Work Ag#an The Plan of Action on the standards strategy
adopted by the Governing Body will integrate the relevant elements of the-ighda/the
Social Justice Declaration, including the selection of priorities for standzlated
activities as a result of ¢hrecurrent discussions at the Conference. Based on priorities set
by the supervisory bodies, provision of technical cooperation will be intensified, making
full use of Decent Work Country Programme processes and ensuring further advances
through advocacyegislative reform and capacityilding of constituents. This is a two
way relationship, in which standards and supervision set alvakesd framework, provide
guidance for action and monitor performance. Simultaneously, the supervisory bodies are
fully informed on national situations by the constituents and through technical cooperation.
The impact of the supervisory mechanisms will benefit from more systematic
mainstreaming of international labour standards within the ILO and in the work of partner
organizations in the multilateral system. The application of standards on the ground and at
shopfloor level will also benefit from other means, including those facilitated by the MNE
Declaration and voluntary initiatives, which more generally underpin rlugged global
and national development programmes.
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Indicatorl8.1 Number of member States that, with ILO support, take action to apply international labour stang
in response to issues raised by the supervisory bodies.

BaselineTo be stablished based on the comments of the supervisory bodiet(8 tep@0O8

Target 20H11:55 ‘ Target 20.3:55 ‘ Target 201815:55

Indicatorl82:Number of member States where, through ILO support, the principles and rights cdiuaaldabiauin
standards are incorporated in development assistance frameworks or other major initiatives.

BaselineTo be established based ori 29q&rformance.

Target 20H11:5 ‘ Target 20¥7.3:3 ‘ Target 20145:3

Indicator 8.3:Number of membeat8$ that, with ILO support, improve ratification of up to date Conventions to i
the instruments classified as core labour standards, as well as those regarded as most significant from the vi
governance.

Baseline29 member States

Target 20H11:5 ‘ Target 20¥7.3:3 ‘ Target 2015:3

Indicator 8.4:Number of member States that have a Decent Work Country Programme which includes a norr]
among the national priorities established by the tripartite constituents.

Basdine: To be established based ori 29Q&rformance.
Target 20W11:15 | Target 201.3:10 | Target 20115:10

Position to be reached by 201% normative action, supervision and technical cooperation are reinforced in th
provide an effee@ framework for national action towards full implementation of standards. As a resultysl¢edic
improvements are made in at least 100 member States.

Policy coherence

74. The Social Justice Declaration emphasizes that, to optimize thetiofghe four strategic

objectives, efforts to promote them should be part of an ILO global and integrated strategy
for decent work. Beyond the outcomes defined above, an additional outcome is

established, which focuses on fostering policy coherence,epsinips and decent work

outcomes in member States through an integrated approach to mainstreaming decent work.

Outcome 19: Mainstreaming decent work

Member States place an integrated approach to decent work at
the heart of their economic and social policies, supported by key
UN and other multilateral agencies

75. The impact of the Decent Work Agenda is significantly improved when it is placed at the

heart of economic and soci al policies

for S

achieve this objectivés enhanced when UN and other multilateral organizations offer
coherent policy advice and technical assistance that serve to promote an integrated
approach to decent work. This calls for the strengthening of the informational and

analytical underpinningsfo i nt egr ated policies and

progr

strategic objectives within the overall framework of sustainable development. The ILO
will therefore pursue a strategy for the mainstreaming of decent work in its collaboration
with other internatnal and regional organizations with mandates in closely related fields.
In this connection, it is important to incorporate into the decent work approach the

implications of environmental policies, especially on climate change.
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Indicator 2.1:Number afember States that, with ILO support, make the goal of decent work increasingly centr
making.

BaselineTo be established based on an internal survey to be conducted throffigiesLi® 2i@d®D.

Target 20K411:15, of which at least| Target 2013:15 Target 201315:20
inAfrica and 2 in the other regions.

Indicator 2.2:Number of key international agencies or multilateral institutions that, through collaboration with
mainstream decent work in their policies and programmes.

BaselineTo be established based on an independent assessment in 2009.
Target 20H11:5 Target 201#.3:5 Target 2015:5

Position to be reached by 20ih5at least 50 member States, an integrated approach to decent work is embedd
or eqivalent national strategies. Key economic, social and environmental international agencies with mandat
related fields are promoting this integrated approach.

[ll.  Strengthening technical capacities

Knowledge base

76. In line with the Social uJstice Declaration, a comprehensive reshidtsed knowledge
strategy for 201015 will be submitted to the Governing Body in November 2009. It will
aim at strengthening the Officebds knowl edg
research and upmtdate statistics. The strategy will strengthen capacities in four areas:
statistics, research, knowledge networks, and knowledge dissemination. Strengthening the
knowledge base and knowledge sharing will also support change in working methods, in
particulr increased team working.

77. Evidencebased research based on sex disaggregated data and analysis will help
constituents make choices between the available policy option&Vdhe of Work Report
published by the International Institute for Labour Studig examine interactions
between financial policies and planks of the Decent Work Agenda. The Research and
Publications Committee will ensure that major ILO projects respond to sound research
criteria, maximize synergies, and draw upon the findings ofieearesearch and
evaluations of research projects.

78. The ILO will develop a stronger statistical foundation and an innovative approach to
measuring the multiple facets of decent work, analysing and interpreting data in a gender
responsive and countgpecfic context. This work will draw from national sources,
existing ILO databases, statistical indicators and information on rights at work and the
legal framework for decent work for women and men. Decent Work Country Profiles and
in-depth country studies Wbe key instruments. Knowledge generated will be shared with
constituents in a timely, easily comprehensible and-efésttive way, and in formats and
languages that meet their needs.

Building the capacity of constituents

79. The Social Justice Declaraticemphasizes the need for the Organization to assist in
developing the institutional capacity of member States, as well as representative
organizations of employers and workers, in order for them to realize the vision of the
Social Justice Declaration and tadvance innovative decent work solutions to
employment, labour and social challenges.
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