INTERNATIONALES ARBEITSAMT GB.300/PFA/5 (Add.)

300. Tagung
Ve rwaltu ngSI’at Genf, November 2007
Programm-, Finanz- und Verwaltungsausschuss PFA

ZUR BESCHLUSSFASSUNG

FUNFTER PUNKT DER TAGESORDNUNG

Einsetzung eines Unabh&angigen
beratenden Kontrollausschusses

Addendum

1. Seit Veroffentlichung der Vorlage GB.300/PFA/5dier dem Ausschuss neueste Informa-

tionen Uber den Stand der Konsultationen tber @sdEzung eines Unabh&ngigen bera-
tenden Kontrollausschusses (UBKA) unterbreitet wardhaben weitere Konsultationen
stattgefunden. Obschon weiterhin gewisse Vorbelygteend gemacht wurden, insbeson-
dere hinsichtlich des Mehrwerts eines solchen Ausstes, herrschte weitgehend Einig-
keit, einen UBKA versuchsweise einzusetzen.

. Der dieser Vorlage im Anhang beigeflgte revidigktbeitsauftrag berlcksichtigt Kom-
mentare von Mitgliedern, die seit der vorangehentizggung des Verwaltungsrats einge-
gangen sind. Insbesondere macht der Arbeitsaufteaglich, dass die Einsetzung des
UBKA in keiner Weise die Aufsichtsrolle und andéafgaben des Programm-, Finanz-
und Verwaltungsausschusses, wie in der Geschéafisogddes Verwaltungsratdestge-
legt, auftheben soll. Der Arbeitsauftrag definies dVlandat und die Rolle des UBKA und
legt fest, dass der Kontrollausschuss dem AussdBeisstung erteilen und Empfehlungen
unterbreiten wird, dass er aber keine Entscheichefggnisse ausibt. Ferner enthalt der
Arbeitsauftrag weitere Klarstellungen zur Zustakdig fur die Nominierung und Ernen-
nung von Mitgliedern und zu den Unabhangigkeitskién.

. Es wird vorgeschlagen, den UBKA versuchsweise iitere Zeitraum von vier Jahren ein-
zusetzen. Im Lauf des dritten Jahres wiirde eineguisking vorgenommen, und dem Ver-
waltungsrat ein Bericht vorgelegt. Der Bericht weiglich beurteilen, welchen Mehrwert
der UBKA fir die Verwaltungsfuihrung der Organisatirbringt.

. Der Ausschuss mdge daher dem Verwaltungsrat empehl

a) die versuchsweise Einsetzung eines Unabhéngigeratenden Kontrollaus-
schusses fur einen Zeitraum von vier Jahren geméa&rddieser Vorlage im
Anhang beigefiigten Arbeitsauftrag zu billigen;

! Abschnitt 4.1.2, Geschéftsordnung des Verwaltuatgsr
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b) den Generaldirektor zu ersuchen, eine Uberprufurdes Unabhangigen
beratenden Kontrollausschusses im dritten Jahr sairratigkeit zu veran-
lassen und dem Verwaltungsrat dartiber Bericht zis&tten; und

c) den Generaldirektor zu ersuchen, nach Konsultaten mit dem Vorstand
des Verwaltungsrats Kandidaten als Mitglieder desdbhangigen beraten-
den Kontrollausschusses zur Prifung durch den Pragim-, Finanz- und
vorzuschlagen.

Genf, 28. Oktober 2007

Zur Beschlussfassung: Absatz 4.
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Appendix

Independent Oversight Advisory Committee
Terms of reference

Under the Standing Orders of the Governing Bodg, Bnogramme, Financial and
Administrative Committee of the Governing Body $hatudy any financial and
administrative questions referred to it by the Goirgg Body or submitted to it by the
Director-General® Without prejudice to the role of the Programmenaficial and
Administrative Committee as defined under the Stajp®rders of the Governing Body,
the Independent Oversight Advisory Committee of theernational Labour Office,
reporting to the Programme, Financial and Admiaiste Committee, assists the
Governing Body in fulfilling governance and ovetsigresponsibilities. Its primary
functions are:

(1) to review the operation and effectiveness ef imancial Regulations and Financial
Rules;

(2) to review management’s risk assessment anchsare that the risk management
process is comprehensive and ongoing;

(3) to confirm audit arrangements have been coeduahd delivered during the year to
provide the necessary levels of assurance reqbieithe Director-General and the
Governing Body;

(4) to monitor the timely, effective and appropeiaesponses to internal and external
audit recommendations;

(5) to provide upon request, advice to the DireGeneral on issues within the mandate
of the Committee;

(6) to prepare an annual report, which shall begirted by the Chairperson to the March
session of the Programme, Financial and Adminiggafommittee. The Committee
may also report key findings and matters of impuéato the Programme, Financial
and Administrative Committee at any other session.

Composition

The Committee shall comprise five members who hdeeonstrated integrity,
objectivity and expertise in senior positions ire tareas covered by these terms of
reference.

Members of the Committee shall be appointed by @wverning Body on the
recommendation of the Programme, Financial and Admative Committee. The
Director-General shall propose candidates to tlgiamme, Financial and Administrative
Committee following consultations with the Officathe Governing Body.

Members will provide services pro bono.

Independence is a fundamental requirement of mesnbdéembers serve in their
personal capacity and shall not seek or accepuirigins in regard to their performance
on the Committee from any government, constituemgamization or other authority
external or internal to the International Labouffi¢af. They shall be independent of the
United Nations Panel of External Auditors, the gdmspection Unit, the Governing Body
of the International Labour Organization and theednational Labour Office and shall not

! Section 4.1.2, Standing Orders of the GovernindyBo
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hold any position or engage in any activity thatldampair their independence from the
Office or from companies that maintain a businesistionship with the Office. All
members will be required to sign a declaratiomdependencé.

— Members should possess relevant professionahdial qualifications and recent
experience in accounting, auditing, risk managemand other financial and
administrative matters.

— Members should have or acquire rapidly an undedstg of the objectives of the
Organization, its tripartite governance and accalbifity structure and the relevant
rules governing it; its organizational culture aahtrol environment.

— Committee membership should include a balanceefesentation with public and
private sector experience.

— At least one member shall be selected basedsfimehiqualifications and experience
as a senior oversight professional or senior firamoanager in the United Nations
system or another international organization.

Expertise should guide the selection process with iiegard given to the tripartite
nature of the Organization, geographical distrinutand gender.

The Chairperson of the Committee shall be seledigdthe members of the
Committee.

The Director-General, External Auditor, Treasured &inancial Comptroller, Chief
Internal Auditor or their representatives shalleatt meetings when invited by the
Committee. Other officials with functions relevaotthe items on the agenda may likewise
be invited.

Term of office
The term of office shall be four years. The initiipointment of two of the members
shall be for a period of two years to ensure cantfrof membership.
The Chairperson of the Committee shall serve mdhpacity for a term of two years.
Appointment to the Committee may only be revokedh® Governing Body on the
recommendation of the Programme, Financial and Attnative Committee.

Administrative arrangements

Members of the Committee not resident in the CamtbGeneva or neighbouring
France shall be entitled to the reimbursementadelrexpenses in accordance with Office
procedures applying to senior officials.

The Committee shall meet twice per year — normallfebruary and September.
Exceptionally, the Committee may convene an exdliaary meeting when required.

The quorum for meetings of the Committee shallhbed members.

The Committee shall adopt its own rules of proceduhich shall be communicated
to the Programme, Financial and Administrative Catte®. The Committee may propose
amendments to its terms of reference for considerét the Governing Body.

The Office will provide support to facilitate theovk of the Committee.

2 The annex provides the format for the requiredatation.
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Annex

Declaration of Independence of members of the
Independent Oversight Advisory Committee

| declare to the best of my knowledge that, havaag the terms of reference for the
International Labour Office Independent Oversigllvisory Committee, | am eligible to
serve as a member of that Committee. | undertakelisoharge my functions and
responsibilities as a member of the Committee wuiith interests of the International
Labour Organization alone in view and not to seekatept instructions in regard to the
performance of these functions from any governmeanstituent organization or other
authority external or internal to the Internatiohabour Organization.

Should there be any change in my relationship with International Labour Office
with respect to my independence, | will immediatelform the Chairperson of the ILO

Governing Body.

Date: Sgned:
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