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CALL FOR EXPRESSIONS OF INTEREST 

The ILO Evaluation Office (EVAL) seeks expressions of interest (EoIs) from 
qualified independent evaluators with experience in strategy, corporate and 
institutional level evaluations for the following evaluations selected from its rolling 
work plan (2020), as endorsed by the Governing Body: 

1. Independent High-Level Evaluation of ILO’s Research and Knowledge
Management Strategies and Approaches, 2010-2018

2. Independent High-Level Evaluation of the ILO’s Programme of Work in
Support of Decent Work in the Americas. 2016-2019

3. Independent High-Level Evaluation of ILO’s Strategy and Action
Towards Promoting Sustainable Enterprises (Outcome 4),  2014-2019

The deadline to submit expressions of interest for any of the assignments or 
a combination thereof is by close of business (Geneva time) on 2 December 
2019.

Interested consultants/teams or companies should send EVAL an expression 
of interest. Each expression of interest should contain: 

 A one-page cover letter indicating relevant expertise and availability during
the aforementioned evaluation/study time-frame.

 Full CV(s) of the applicant team members clearly indicating the lead
evaluator/researcher.

Fees will be based on competitive UN system relevant levels. 

Applicants should submit their EoIs via e-mail to eval@ilo.org and indicate the 
assignment for which they are applying in the e-mail’s subject line. Short-listed 
expressions of interest will be asked to prepare a brief proposal based on TORs to 
be provided by EVAL. Expressions of Interest are welcome from individual 
consultants, teams of consultants and companies. Fluency in English and capacity 
of the team to process material in French and Spanish is required for most 
assignments. 

http://www.ilo.org/eval/lang--en/index.htm
mailto:eval@ilo.org
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1. Independent High-Level Evaluation of ILO’s Research and Knowledge 

Management Strategies and Approaches, 2010-2019 (institutional evaluation)  

 

The ILO’s Evaluation Office (EVAL) is preparing for an independent institutional evaluation of 
the ILO’s work on Research and Knowledge Management Strategies and Approaches. ILO is 
aiming to be a knowledge leader by using policy-oriented and evidence-based research to 
support policy analysis and implementation by its constituents and by building and applying 
knowledge acquired through its normative and development cooperation work. ILO’s 
Declarations, policies, strategic plans, programme and budgets and specific institutional 
strategies on knowledge outlines the work on research and knowledge. ILO carries out 
research both through a central function and throughout its programmes and projects with 
knowledge building and management integral to the design and implementation of many 
programmes and projects. Research and effective knowledge management is one of the 
enabling outcomes in ILO’s Programme and Budget, supporting policy outcomes on ILO’s 
technical areas of work. 
 
This will be the fifth institutional high-level evaluation that EVAL will be undertaking, following 
the evaluation of the ILO’s Strategy for Technical Cooperation in 2015, the evaluation of the 
ILO’s Field Operations and Structure in 2017, the evaluation of ILO’s Capacity Development 
Efforts (all constituents) in 2018; and the evaluation of ILO’s Public-Private Partnerships in 
2019. 
 
As a strategic high-level evaluation, it will take a retrospective and a forward-looking 
approach. The evaluation will follow the standard OECD-DAC criteria for evaluations, and will 
take a specific focus to respond to the ILO’s normative and tripartite mandate, gender 
equality responsiveness and contribution of the ILO to the relevant targets set in the 2030 
Agenda for Sustainable Development. The recommendations from the evaluation are 
expected to inform ILO’s work. 
 
The evaluation will be undertaken in line with Protocol 1: High-level Evaluation Protocol for 
Strategy and Policy Evaluation. Examples of similar types of evaluations can be found on 
EVAL’s website under Strategy and Policy Evaluations. The evaluators will work in accordance 
with the Code of Conduct for evaluators.  
 
The evaluation of ILO’s Research and Knowledge Management Strategies and Approaches 
covering the period 2010-2019 will look at the achievements and outcomes of research and 
knowledge strategies at the institutional level. It will focus on the role and contribution of 
research and knowledge management by assessing their relevance and use. The evaluation is 
expected to consider the quality of the research and knowledge in the context of its use and 
to consider technological infrastructure and management in the context of how it facilitates 
gathering it and use. The evaluation is not intended to evaluate the information technology 
aspect of knowledge management in detail.  The evaluation will look at how research and 
knowledge requirements are identified, designed, implemented and used in support of ILO’s 
policy and technical work. The evaluation has a proposed focus on strategies, approaches, 

https://www.ilo.org/global/meetings-and-events/campaigns/voices-on-social-justice/WCMS_099766/lang--en/index.htm
https://www.ilo.org/global/meetings-and-events/campaigns/voices-on-social-justice/WCMS_099766/lang--en/index.htm
https://www.ilo.org/gb/GBSessions/previous-sessions/GB331/pfa/WCMS_584172/lang--en/index.htm
https://www.ilo.org/global/research/lang--en/index.htm
http://www.ilo.ch/eval/Evaluationreports/Strategyandpolicyevaluations/WCMS_419440/lang--en/index.htm
http://www.ilo.ch/eval/Evaluationreports/Strategyandpolicyevaluations/WCMS_586142/lang--en/index.htm
http://www.ilo.ch/eval/Evaluationreports/Strategyandpolicyevaluations/WCMS_646756/lang--en/index.htm
http://www.ilo.ch/eval/Evaluationreports/Strategyandpolicyevaluations/WCMS_646756/lang--en/index.htm
http://www.ilo.ch/eval/Evaluationreports/Strategyandpolicyevaluations/WCMS_723530/lang--en/index.htm
https://www.ilo.org/eval/Evaluationpolicy/WCMS_215858/lang--en/index.htm
https://www.ilo.org/eval/Evaluationpolicy/WCMS_215858/lang--en/index.htm
https://www.ilo.org/eval/Evaluationreports/Strategyandpolicyevaluations/lang--en/index.htm
https://www.ilo.org/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_649148.pdf
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outcomes and achievements related to research and knowledge with a formative purpose.  
 
The evaluation will be carried out by an evaluation team with experience in evaluation of 
research and knowledge management, with preferably past experience with strategy 
evaluations for UN agencies and/or in the multilateral context. Thorough understanding of 
the unique mandate and role of research and knowledge management in ILO, in the UN 
system and in similar organisations is required. Familiarity with ILO’s normative work and 
tripartite structure is preferable. EVAL as the independent evaluation function will be a team 
member of the evaluation.  
 
The team of evaluators is expected to carry out a thorough scoping and consultation process 
as a first phase. This will lead to an inception report with an evaluation plan for the 
implementation of a global institutional level evaluation as the second phase. The scoping 
and consultation process is particularly relevant given the wide range of research and 
knowledge building and use throughout ILO, both at the global, regional, country level and 
within regular work, programme and project modalities. The scoping phase will require 
expertise related to the institutionalisation and use of research and knowledge as well as 
evaluation expertise.  
 
The global institutional evaluation will consist of visits to structures and locations at all levels 
from headquarters to regional offices, to sub-regional offices to specific country locations. Up 
to 10 different locations will be visited, covering ILO worldwide structures and working in 
English, French and Spanish.  The evaluation is expected to be a global institutional evaluation 
with strong evidence and examples from actual research and knowledge management. It 
should include suitable recommendations for enhancing the relevance and effectiveness of 
research and knowledge management in ILO. Findings should be evidenced-based and 
triangulated. 
 
The level of effort covering both phases is expected to be between a total of 80-100 workdays 
spread over a team of minimum two persons, with a dedicated team leader. Deliverables 
include an inception report with detailed scoping; field visits and surveys as required; a 
first,second and final draft evaluation report; and a PowerPoint presentation of key findings. 
The work will include up to three scoping and consultation visits to Geneva. 
 
The applicant teams and/or companies should have the following qualifications:  
 

 At least 10 years’ experience in evaluation of policies, strategies and organizational 
effectiveness; 

 Sound understanding of the concepts and issues related to the institutionalisation 
and use of research and knowledge, and  demonstrated knowledge and expertise of 
research and knowledge management, including from evaluation and organisational 
assessments  

 Adequate contextual knowledge of the UN, including SDGs, and proven past work on 
strategy evaluations for UN agencies; 

 Familiarity with ILO’s normative work, tripartite structure and other cross cutting 
policy drivers; 
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 Expertise in qualitative and quantitative evaluation methods and an understanding 
of issues related to validity and reliability; 

 Familiarity with relevant UNEG guidance, particularly on integrating gender and 
human rights; and 

 Fluency in spoken and written English, Spanish and French (to the degree that the 
team should be able to include country case studies of various regions using Spanish 
and French).   

 
The detailed Terms of Reference are being finalized. EVAL would like to seek expressions of 
interest from individuals or companies who would be interested to undertake this evaluation 
(please indicate “HLE of ILO Research and Knowledge Management” in the e-mail’s subject 
line).  The evaluation will begin as early as  late 2019 or very early 2020. A draft summary  of 
the report for the ILO Governing Body will be produced by the end of June 2020.A full and 
final report will be submitted by the end of August 2020. 
 
 

2. Independent High-Level Evaluation of the ILO’s Programme of Work in Support 

of Decent Work in the Americas, 2016-2019 

The ILO Evaluation Office seeks Expressions of Interest (EoI) from qualified independent 
evaluators, teams or consulting firms to conduct an independent evaluation of the ILO’s 
Programme of Support Decent Work in the Americas, 2016-2019.  
 
The present evaluation has a dual-purpose: assess achievements of programme outcomes 
and organizational learning. The evaluation will attempt to contribute to organizational 
learning by identifying lessons that have been learned and emerging good practices. This 
information will inform future ILO strategies and the design of new DWCPs. 
 
DWCPs are the main vehicle for delivery of ILO support to countries. They have two basic 
objectives: promote decent work as a key component of national development strategies. At 
the same time, they organize ILO knowledge, instruments, advocacy and cooperation for 
tripartite constituents in a results-based framework to advance the Decent Work Agenda 
within the fields of comparative advantage of the Organization.  
 
The evaluation will be based upon the ILO’s evaluation policy that adheres to international 
standards and best practices, articulated in the OECD/DAC Principles and the Norms and           
Standards for Evaluation in the United Nations System approved by the United Nations     
Evaluation Group (UNEG). More specifically, the evaluation will be conducted in accordance   
with EVAL Protocol No 2: High-level Evaluation Protocol for DWCP Evaluation. 

  

The number of work days needed for the completion of the work is estimated to be 60-70 
days input of expert level effort.  

 

http://www.ilo.ch/eval/Evaluationpolicy/WCMS_215859/lang--en/index.htm
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The selected evaluator(s) are expected to have:  
 

 Adequate contextual knowledge of the UN, the ILO, and the Americas region;  

 Adequate technical specialization: Demonstrated knowledge and expertise of labour 
and industrial relations topics;   

 At least 10 years’ experience in evaluation policies, strategies, country programmes 
and organizational effectiveness;  

 Experience conducting country programme evaluations for UN organizations; 

 Expertise in qualitative and quantitative evaluation methods and an understanding of 
issues related to validity and reliability;  

 Fluency in spoken and written English and Spanish; and 

 An understanding of ILO cross-cutting issues. 
 
The detailed Terms of Reference are being finalized. EVAL would like to seek expressions of 
interest from individuals or companies who would be interested to undertake this evaluation 
(Please indicate “HLE of ILO in Americas” in the e-mail’s subject line). The evaluation will begin 
as early as late 2019 or very early 2020. A draft summary of the report for the ILO Governing 
Body will be produced by the end of June 2020. A full and final report will be submitted by 
the end of August 2020.  
 
 

3. Independent High-Level Evaluation of ILO’s Strategy and Action towards 

Promoting Sustainable Enterprises (Outcome 4), 2014-2019  

The ILO’s Evaluation Office (EVAL) is preparing for an independent high-level evaluation (HLE) 
of the ILO’s Strategy and Action towards promoting Sustainable Enterprises (Outcome 4), 
2014-2019. 
 
This evaluation will cover the period 2014 to 2019. Promoting sustainable enterprises has 
been one of the 10 global outcomes of the ILO, outlined in the Programme and Budget (P&B) 
documents for the biennia 2014-15 (as policy outcome 3), 2016-17 and 2018-19 (as policy 
outcome 4).  
 
As a strategic high-level evaluation, it will take a retrospective and a forward-looking 
approach. It will follow the standard OECD-DAC criteria for evaluations, and will take a specific 
focus to respond to the ILO’s normative and tripartite mandate, gender equality 
responsiveness and contribution of the ILO to the relevant targets set in the 2030 Agenda for 
Sustainable Development. The recommendations from the evaluation are expected to inform 
ILO’s work. 
 
The evaluation will be undertaken in line with Protocol 1: High-level Evaluation Protocol for 
Strategy and Policy Evaluation. Examples of similar types of evaluations can be found on 
EVAL’s website under Strategy and Policy Evaluations. The evaluators will work in accordance 

https://www.ilo.org/eval/Evaluationpolicy/WCMS_215858/lang--en/index.htm
https://www.ilo.org/eval/Evaluationpolicy/WCMS_215858/lang--en/index.htm
https://www.ilo.org/eval/Evaluationreports/Strategyandpolicyevaluations/lang--en/index.htm
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with the Code of Conduct for evaluators. Findings should be evidenced-based and 
triangulated. 
 

The high-level evaluation will be carried out by a team of at least 2 evaluation consultants, 
with one being the lead evaluator. The lead evaluator will be responsible for the overall 
quality and timeliness of the evaluation report. The team of evaluators are expected to carry 
out a thorough scoping and consultation process, and submit an inception report, which once 
approved by EVAL will be the basis of executing the evaluation exercise. The evaluation 
methodologies will include extensive desk review, consultations, interviews, field visits 
(subject to the number of identified case studies), desk-based case studies and online surveys 
to internal and external stakeholders. The Terms of Reference will be shared with short-listed 
candidates. 
 
The number of work days needed for the completion of the work is estimated to be 75-80 
days spread across the team. The applicant teams and/or companies should have the 
following qualifications:  
 

 At least 10 years’ experience in evaluation policies, strategies and organizational 
effectiveness; 

 Sound understanding of concepts and issues related to the promotion of sustainable 
enterprises as well as demonstrated knowledge and expertise of labour and 
industrial relations topics; 

 Adequate contextual knowledge of the UN and proven past work on strategy 
evaluations for UN agencies; 

 Familiarity with ILO’s normative work, tripartite structure and other cross cutting 
policy drivers; 

 Expertise in qualitative and quantitative evaluation methods and an understanding 
of issues related to validity and reliability; 

 Familiarity with UNEG guidance on integrating gender and human rights; 

 Familiarity with relevant SDG targets and indicators; and 

 Fluency in spoken and written English, Spanish and French (to the degree that the 

team should be able to include country case studies of various regions using Spanish 
and French).   

The detailed Terms of reference are being finalized. EVAL would like to seek expressions of 
interest from individuals or companies who would be interested to undertake this evaluation 
(Please indicate “HLE of Sustainable Enterprises” in the e-mail’s subject line).  The evaluation 
will begin in early 2020.A draft summary of the report to the ILO Governing Body  will be 
produced by the end of June 2020. A full and final report will be submitted by the end of 
August 2020. 
 

https://www.ilo.org/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_649148.pdf

