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I. BACKGROUND 

1. Zambia has had a decade of rapid economic growth. A combination of prudent macroeconomic 

management, market liberalization policies, and steep increase in copper prices helped drive 

investments in the copper industry and related infrastructure to achieve an average annual 

growth of about 6.4% during the last decade. Though the economy is dependent on copper, the 

agriculture sector is the major employer (70% of the population). However, the sector’s 

(agriculture) potential to contribute to the country’s development remains largely 

underexploited. Unfortunately, Zambia’s economic growth has not translated into significant 

poverty reduction. Sixty percent of the population lives below the poverty line and 42% are 

considered to be in extreme poverty. Moreover, the absolute number of poor has increased from 

about six million in 1991 to 7.9 million in 2010, primarily due to population growth1. In 2015 

Zambia ranks 139th out of 187 countries on the United Nations Human Development Index2 . This 

is an improvement from position 164 in 2011. 

 

2. In Zambia of those employed, 48.9 percent were in agriculture in 2014. Elementary occupations 

accounted for 23.7 percent of employed persons, while service and sales workers and craft and 

related trade workers accounted for 14.3 percent and 6.6 percent respectively3.  

 

3. Considering the strong link between child labour and poverty and in view of the situation outlined 

above, child labour is an existent problem in Zambia and is an obstacle to achieving desired 

quality education outcomes, reduction of inequality, decent work and economic growth and 

poverty reduction in the aspiration to attain Sustainable Development Goals in Zambia. Child 

Labour not only harms the welfare of individual children, but also slows broader national poverty 

reduction and development efforts, particularly to enhance human development, reduce 

development inequalities and at a wider level, reduce poverty and vulnerability as envisaged in 

the Seventh National Development Plan.  

 

4. Child involvement in employment remains very high in Zambia, with an estimated  34.4% of all 

children aged 7-14 (around 950,000 children) and about 27% of children under the age of 13 

economically active in 2008 – a conservative estimate – because it excludes both the Worst Forms 

of Child Labour (WFCL) and unpaid household chores.4 There is an inverse relationship between 

parental education and children’s involvement in child labour. Child labour Involvement increases 

with age and decreases with age5. Child labour in Zambia is overwhelmingly in the agriculture 

sector accounting for around 92% of the economically active 7- 14 year olds at work. 

 

5. Studies conducted on child labour in tobacco-growing communities commissioned by ILO ARISE in 

2013 revealed that children in tobacco growing households were involved in many different 

activities in the tobacco production process such as stringing, reaping, weeding, ridging, grading, 

watering nurseries, transplanting and applying fertilizers. Both girls and boys were involved in 

                                            
1 http://www.worldbank.org/en/country/zambia/overview 
2 http://hrd.undp.org/en/countries profiles/ZMB 
3 2014 Labour Force Survey Report, Central Statistical Office, p31 
4 Towards Ending Child Labour in Zambia: An assessment of resource requirements, 2012, p. 30 
5 Towards Ending Child Labour in Zambia: An assessment of resource requirement: Understanding Children’s 
Work (UCW) Inter-agency country report, September 2012 
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almost all the activities but there were some variations in the level of participation in each 

activity. 

 

6. Child labour is also found in domestic service, herding, fishing, forestry related activities (charcoal 

burning, caterpillar harvesting and mushroom picking), small-scale quarrying and mining, trade 

and services, transportation, water collection and transportation, on the streets. Cases of 

Commercial Sexual Exploitation (CSEC) and of children in debt bondage and internal trafficking 

have also been reported including children from the refugee communities. Almost all children in 

employment work for their families without wages6. While 75% of working children are enrolled 

in school7, their work affects their ability to attend school regularly, perform to the best of their 

ability and it is difficult to continue with school. Child labour and education are strongly 

interrelated. Parents may have their children working in family economic businesses and farms 

while they also attend school. 

 

7. An assessment of the child labour situation in Kaoma District revealed that 71 percent of children 

were attending school while at the same time involved in economic activities. Further, 29 percent 

were not attending school at all and were presumed to be fully engaged in child labour8 

 

8. The worst forms of child labour in Zambia take different forms, and can be found in mining and 

quarrying, agriculture, child labour in domestic work, commercial sexual exploitation of children, 

trafficking of children, and other WFCL as detailed in the NAP. In these situations, prevention of 

HIV infection and access to Voluntary Counselling and Testing and HIV treatment are usually not 

considered. 

 

9. Through ILO’s International Programme for the Elimination of Child labour (IPEC), the ILO has 

accelerated action against child labour in international supply chains. Through a Public-Private 

partnership, ILO-IPEC joined hands with Japan Tobacco International (JTI) to support their efforts 

to reduce child labour in their tobacco-growing areas and to increase compliance with the ILO’s 

child labour standards: Convention No. 138 on Minimum Age and Convention No. 182 on Worst 

Forms of Child Labour. 

 

10. In 2011 the ILO signed a Public Private Partnership agreement with JTI to implement the 

programme on Achieving Reduction of Child Labour in support of Education – ARISE – with a 

focus on combating child labour in tobacco-growing communities. In 2012, this partnership 

extended to Zambia and where it was officially launched in 2013. The ARISE project was 

collectively developed by JTI, ILO and Winrock International to support the implementation of 

JTI’s strategy to reduce child labour in tobacco growing communities in Zambia as one of the 

participating countries. This partnership through the ARISE Project was further aimed to support 

Government, employers’ and workers’ organizations and partners to develop effective strategies 

to combat child labour mostly among small holder tobacco farming communities. A first phase 

                                            
6 Ibid. Pp. 25 
7 Understanding Children’s Work in Zambia, 2009, p.i  
8 A Rapid Assessment on Child Labour in Tobacco-Growing Communities in Kaoma District, Zambia, ILO-

ARISE 2014 



ILO/IPEC-EIA Terms of Reference: Independent Final Evaluation JTI ARISE Programme - Zambia 5 

of the Project was implemented from 2012-2015 with a follow-up second phase from 2015-

2018. 

 

11. The ARISE 1 Project focused on 1) creating awareness on child labour and improvement in 

access to education, 2) economic empowerment of communities, and 3) improvement in the 

regulatory framework. Under the ILO component of the Project, 575 children were withdrawn, 

4, 327 prevented and 10, 000 community members were reached with awareness. A child 

labour monitoring system was piloted and over 200 households were reached with livelihood 

support. Besides, child labour mainstreaming and dissemination of child labour legal and 

regulatory frameworks was also realized.  

 

12. Building on the experiences and lessons learned from the first phase of the ARISE project, JTI, 

ILO and WI have extended and scaled-up the ARISE programme in a second phase to consolidate 

and sustain the foundations and gains of the first phase of the Project. ARISE II focused on 

building models that create child labour free zones; provide community safety nets and 

livelihood support, and skills training; and ensure community ownership and build sustainability.  

ARISE II has been implemented over the period 2015 to 2018. 

 

13. The ARISE II Project contributes to the elimination of child labour, particularly its worst forms, in 

the agricultural communities in Kaoma and Nkeyema Districts in Zambia by 2018. 

 

14. The project has three immediate objectives under which there are three specific objectives as 

presented below and several outputs listed in Annex 1: - 

 

i. Immediate objective 1- Child Labour Reduction through Improvements in Education 

access, awareness, and community empowerment 

ILO Immediate Objective 1: By the end of the project, the capacity of community members 

and stakeholders on child labour issues and their role as change agents and monitors is 

strengthened 

 

ii. Immediate objective 2- Increased Economic Empowerment and Social mobilization of 

Tobacco-growing Communities to combat child labour 

ILO Immediate Objective 2: By the end of the project, target community structures, schools 

and households in tobacco-growing communities undertake IGAs 

 

iii. Immediate objective 3- Improved regulatory framework and institutional development 

and capacity building for the Elimination of Child Labour 

ILO Immediate Objective 3: By the end of the project, national and local capacity to 

implement and enforce the legal, regulatory and policy frameworks for the elimination of 

child labour and promotion of education will be enhanced 

 

15. The total budget of the project is USD 1, 283,776 and it was implemented by the ILO, in 

partnership with JTI, Winrock International, with local authorities, communities and local 

partners. The Project Team from ARISE I has been maintained and was responsible for the 
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implementation of the Project. The team consists of one National Project Manager, a 

programme assistant for monitoring and evaluation based in Kaoma, a 

Finance/Administrative Assistant, and a driver. The National Project Manager serves as team 

leader and supervises the work of the Project Team and responsible for the overall 

operational management of the project and for reporting according to ILO and donor 

requirements 

 

II. PURPOSE AND OBJECTIVE OF THE FINAL EVALUATION 

16. ILO considers evaluation as an integral part of the implementation of technical cooperation 

activities. Provisions are made in all projects in accordance with ILO evaluation policy and 

based on the nature of the project and the specific requirements agreed upon at the time of 

the project design and during the project as per established procedures. Evaluations of ILO 

projects have a strong focus on learning and accountability.  

 

17. In the spirit of making evaluations transparent and participatory, this ToR has been 

developed in consultation with and with inputs from key stakeholders of the project, both 

within and outside the project.  

18. The final evaluation serves two main purposes:  

a) Give a final assessment of the project in achieving project objectives and delivery of results; 

strategies and implementation modalities chosen; partnership arrangements, constraints 

and opportunities. 

b) Provide recommendations for future similar project in terms of strategies, institutional 

arrangements, and any other area.  

 

III. SCOPE OF THE EVALUATION 

19. The final evaluation will focus on the implementation period November 2015 – September 

2018. The evaluation will assess all key outcomes and outputs that have been produced 

since the start of the project by all implementing partners. The evaluation will follow the 

OECD-DAC framework and principles for evaluation. For all practical purposes, this ToR and 

ILO Evaluation policies and guidelines define the overall scope of this evaluation. 

Recommendations, emerging from the evaluation, should be strongly linked to the findings 

of the evaluation and should provide clear guidance to stakeholders they are addressed to.  

 

20. It is expected that the evaluator/evaluation team will work to the highest evaluation 

standards and codes of conduct and follow the UN evaluation standards and norms. 
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IV. EVALUATION CRITERIA AND QUESTIONS 

As mentioned above, the evaluation will follow the OECD-DAC criteria of evaluation and will 

essentially address issues relating to relevance, validity of design, effectiveness, efficiency, 

results and sustainability. Focus on gender and inclusion, especially of people with 

disabilities should be maintained throughout the process and outputs of the evaluation. The 

key evaluation questions are listed here, which may be refined/modified further by the 

evaluation team, without compromising on the scope of the evaluation: 

21. The following are some of questions proposed for the purposes of the evaluation:- 

a) Relevance and strategic fit 

 To what extent have project results been useful in meeting the needs of the target groups 

and addressing the identified problems?  Do the initial needs and problems still exist and 

have new needs emerged? 

 Is the project relevant to the achievements of the outcomes in national plan and the country 

programme of implementing partners? 

 What links are established so far with other activities of the UN or non-UN international 

development aid organizations at local level? 

 How well the project aligns to the priority SDG targets and indicators for the country? 

b) Validity of design 

 The adequacy of the design process (Is the project design logical and coherent?) What 

external factors have influenced the ability of the implementing partners to meet projected 

targets? 

 Do outputs causally link to the intended outcomes that in turn link to the broader 

development objective?  

 To what extent are the objectives of the project still valid? 

 Are the assumptions and risk assessments adequate/valid? How have unforeseen external 

forces been management? 

 3. To what extent did the project design identify and integrate specific targets and indicators 

to capture: 

o  Gender equality and non-discrimination concerns? 

o  Concerns regarding people with disabilities? 

 To what extent the project considered relevant SDG targets and indicators (ies)? 

c) Effectiveness 

 To what extents are the objectives achieved or likely to be achieved? 
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 What were the major factors influencing the achievement or non-achievement of the 

objectives? 

 Were outputs produced and delivered so far as per the work plan? Has the quantity and 

quality of these outputs been satisfactory? How do the stakeholders perceive them? Do the 

benefits accrue equally to men and women? 

 How effective were the backstopping support provided so far by ILO (regional or sub-

regional offices) to the programme?  

 Are there any unintended results of the project? How have these affected the intended 

project results?  

 Within its overall objectives and strategies, what specific measures were taken by the 

project to address issues relating to : 

o  Gender equality and non-discrimination? 

o Inclusion of people with disabilities? 

 To what extent the project results contribute (or not) to the identified SDGs and related 

targets? Even if the relevant SDGs had not been identified in design, can a plausible 

contribution to the relevant SDGs and related targets be established? 

d) Efficiency of resource use 

 Are the available technical and financial resources adequate to fulfil the project plans? 

 Are resources (human resources, time, expertise, funds etc.) allocated strategically to 

provide the necessary support and to achieve the broader project objectives? 

 Are the project’s activities/operations in line with the schedule of activities as defined by the 

work plans?  

 Are the disbursements and project expenditures in line with expected budgetary plans? If 

not, what were the bottlenecks encountered? Are they being used efficiently?  

 To what extent did the project budget factor-in the cost of specific activities, outputs and 

outcomes to address: 

o  Gender equality and non-discrimination? 

o  Inclusion of people with disabilities? 

 

e) Effectiveness of management arrangements 

 Is the management and governance arrangement of the project adequate? Is there a clear 

understanding of roles and responsibilities by all parties involved? 

 How effectively the project management monitored project performance and results? Is a 

monitoring & evaluation system in place and how effective is it? Is relevant information 
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systematically collected and collated? Is the data disaggregated by sex (and by other 

relevant characteristics if relevant)? 

 Has cooperation among project partners been efficient? What is the value addition of the 

cooperation/ collaboration of the project? Was there a mechanism to facilitate coherence 

and synergy by the partners? How effective was it?  

 

f) Impact orientation  

 For economic empowerment projects, what is the economic/social benefit? 

 For the beneficiaries of the entrepreneurship/business skills, what is the economic/social 
benefit? 

 What were the intervention’s long-term effects in terms of reducing/exacerbating 
o Gender inequalities and gender based discrimination? 
o Inequalities and exclusion faced by people with disabilities? 
 

g) Sustainability 

 Has the project started building the capacity of people and national institutions or 

strengthened an enabling environment (laws, policies, people's skills, attitudes etc.)?  

 Assess whether project activities are sustainable and identify steps that can be taken to 

enhance the sustainability of project components and objectives 

 To what extent are the benefits so far likely to continue after donor funding has ceased? 

 What were the major factors which have/will influence the achievement or non-

achievement of sustainability of the project? 

 To what extent did the intervention advance strategic gender-related needs2 that can have a 

long term positive bearing on: 

o Gender parity within the world of work? 

o Inclusion of women and men with disabilities within the world of work? 

h) Lessons learned 

 What are the emerging good practices and what lessons can be learned from the project that 

can be applied in the next phase and to similar future projects? 

 What should have been different, and should be avoided in the next phase of the projects 

 

 

 

V. METHODOLOGY : 
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22.  The evaluation will be carried out through a desk review, and interviews with relevant key 

stakeholders and beneficiaries through field visits and personal or phone based interviews, 

as required. Consultations with ILO and partners organizations in Lusaka and Kaoma and 

Nkeyema will be an integral part of the evaluation. The proposed evaluation methodology 

includes the following:  

23. Desk Review:  The evaluation will be carried out using a desk review of appropriate 

materials, including the project documents, progress reports, outputs of the programme and 

the project action programmes, results of any internal planning process and relevant 

materials from secondary sources. At the end of the desk review period, the evaluation 

consultant will prepare a brief inception report outlining the methodological approach, 

evaluation instruments and questions (questions in the ToR to be refined based on the 

knowledge gained through desk-review and initial briefing), list of stakeholders to be 

interviewed, a work plan and a mapping of evaluation questions by broad category of 

stakeholders. It is expected that the questions outlined in the inception report consider the 

full scope of the evaluation and enable the team to document and analyse the achievements 

of the project and the contributions of the “action programmes” to the programme.  

The structure and format of the inception report will follow the guidance provided by EVAL 

(the Evaluation Office of the ILO).  

  

24. During the inception phase, the evaluation team leader will carry out semi-structured 

interviews of key informants such as the relevant ILO HQ and/or regional officials involved in 

supporting the project through conference calls or face-to-face interviews with the purpose 

of understanding the project, its status, progress, challenges, key stakeholders, key 

beneficiaries etc. Further desk review, beyond the inception phase, will be undertaken 

depending on the kind of information the evaluators require and their availability 

 

25. Field Visits: The evaluation team will undertake field visits to the Project site. The field visits 

will take place after the approval of the inception report. The selection of the field visits 

locations should be based on criteria defined by the evaluator/evaluation team. The 

selection of locations and beneficiaries/stakeholders must be representative of the 

situational realities. However, locations and beneficiary selection must take into account the 

varied situations of project performance and follow the general principles of representation. 

Some criteria to consider include: 
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 The number and mix of target groups 

 The number of partners/project stakeholders involved 

 Major challenges and concerns in the proposed areas, etc. 

 The estimated costs entailed 

 The distance and availability of transport facilities 

 

26. Interviews with key stakeholders: The evaluators will conduct interviews and focus group 

discussions with project partners and implementing agencies, direct and indirect 

beneficiaries as identified in the inception report. Additional in-person or phone/skype 

based interviews may also be required to cover stakeholders (especially tri-partite 

constituents, donors etc) who could not be covered during field visits.  

 

27. The data collection methods should ensure appropriate representation of stakeholders, 

particularly of women, people with disabilities and any other disadvantaged groups 

identified by the project.  

 

28. Stakeholders’ Workshop: The team will also facilitate a stakeholders’ workshop towards the 

end of the field visits to present initial findings and recommendations. The stakeholders’ 

workshop will be attended by FUNDAMENTALS staff and key stakeholders (i.e. partners), 

including the donor as appropriate. These will be an opportunity for the evaluation team to 

gather further data, present the preliminary findings for verification and discussion, present 

recommendations and obtain feedback. This will take place towards the end of the 

fieldwork.  

 

29. The evaluation team leader will be responsible for developing the agenda and facilitation of 

the workshop. The identification of the number of participants of the workshop and logistics 

will be the responsibility of the project team in consultation with the evaluation team 

leader. 

 

30. While the evaluation team can propose changes in the methodology, any such changes 

should be discussed with and approved by the Evaluation manager. Changes to the 

methodology and evaluation questions should not compromise the overall scope and 

purpose of the evaluation, neither should it undermine the outputs and quality 

requirements. 
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31. The evaluator/team leader will be responsible for drafting and finalizing the evaluation 

report. The draft report will be circulated to stakeholders in English for their feedback and 

comments. The team leader will further be responsible for finalizing the report incorporating 

any comments from stakeholders as appropriate.  

 

VI. KEY DELIVERABLES:  

32. The expected outputs to be delivered by the evaluation team are: 
 
A. An inception Report, as described under para 24 of the ToR: The Inception report will be 

reviewed by the EM, the REO and the project team before its finalisation.  

B. Briefing note or presentation made during the stakeholders’ meeting.  

C. Draft Evaluation report, including the executive summary, conclusions, 

recommendations, good practices and lessons learnt9 and stakeholders list. The draft 

report should be structured as follows. 

 

 Cover page with key project and evaluation data 

 Executive Summary 

 Acronyms  

 Description of the project 

 Purpose, scope and clients of the evaluation 

 Methodology 

 Review of implementation 

 Clearly identified findings for each criterion 

 Conclusions 

 Recommendations 

 Lessons learned and good practices 

 Annexes   

 

D. Final Evaluation Report 

E. Evaluation summary, in EVAL recommended template 

                                            
9 Good Practices and Lessons learned will follow the standard template developed by EVAL while the 

recommendations will be presented in a suggestive template 
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VII. EVALUATION MANAGEMENT 

33. This evaluation will be managed by a certified Evaluation Manager10 who will provide the 

technical and managerial support. The Evaluation Manager will be supported by the 

Regional Evaluation Officer and EVAL. 

 

34. The Evaluation Manager will be the essential focal point for all communications between the 

evaluation team and the project team. The EM will work in accordance with the ILO 

Evaluation Policy and Guidelines11 and the work-flow described therein. 

 

35. The project team will provide all necessary document, information required by the 

evaluators and logistical support during evaluation missions. The project team will share, 

inter alia, the following documents: 

 Technical progress reports/status reports 

 Key Performance Indicators reports 

 Baseline reports and studies 

 Project monitoring plan 

 Technical and financial reports of partner agencies  

 Other studies and research undertaken  

 Action Programme Summary Outlines  

 Project files 

 Good practices and lessons learned 

 

 

VIII. REPORTING AND DELIVERABLES 

 A draft report will be provided and shared with the project team for review and 

comments. The draft is document will provide the preliminary conclusions in respect 

of the evaluation questions in the terms of reference. These will be based on 

evidence generated through the evaluation. Any judgements provided should be 

clear and explicit. The draft final report should also contain substantiated 

recommendations made on the basis of the conclusions reached by the evaluator. It 

will also provide a technical overview of the evaluation process, highlighting 

limitations and possible bias therein.  

 

 The draft will be reviewed by the Evaluation Manager for its completion and its 
adherence to the scope of the evaluation after which it will be shared with the 
project team and other key stakeholders for their review and feedback. 

 The EM will compile the feedback and share them with the evaluator.  

                                            
10 Evaluation Managers are ILO staff who are trained by the Evaluation Office of the ILO (EVAL) on concepts, 

ethics and policies and procedures of managing evaluations in the ILO. EMs are selected on the basis of their 

interest, willingness and non-involvement with the project being evaluated.  
11 https://www.ilo.org/eval/Evaluationpolicy/WCMS_571339/lang--en/index.htm 
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36. A final report will then be compiled incorporating input provided from all stakeholders and 
on the draft report. The final report should have the same structure as the draft report. It 
will take account of the results of the comments and discussions regarding the draft final 
report in so far as they do not interfere with the autonomy of the evaluators in respect to 
their conclusions. A brief note explaining why any comments might not have been 
incorporated should be provided separately.  
 

37. It is essential that all the reports be clear, unambiguous and comprehensive. They should 

also be understandable for non-specialists. All drafts and final outputs and reports, including 

supporting documents and analytical reports should be provided both in paper copy and in 

Word format with the charts in Excel. They should be accompanied, where requested, by 

appropriate annexes. Ownership of data from the evaluation rests jointly with 

FUNDAMENTALS and the consultants. Key stakeholders can make appropriate use of the 

evaluation report in line with the original purpose and with appropriate acknowledgement. 

 
38. The total length of the report should be a maximum of 40 pages for the main report, 

excluding annexes; additional annexes can provide background and details on the project 
evaluated. The report should be sent as one complete document and the file size should 
consider ease of transferring it via e-mail. Photos, if appropriate to be included, should be 
inserted using lower resolution to keep overall file size low.  

 

39. After the satisfactory completion of the final report, the EM will share it with EVAL for final 
quality review and approval of the report, after which the report will be shared with PARDEV 
for further submission to the Donor and will be published online. 

 
 

40. In the course of the evaluation and submission of deliverables, the consultants will keep the 
Evaluation Manager informed about the progress, challenges they face and/or any other 
issue that might hinder the timely completion of the evaluation.  
 

 

IX. CLIENTS 

41. The primary clients of the evaluation are the donor as well as other relevant stakeholders, 

ILO constituents, ILO (ILO Country Office, Decent Work Team Pretoria, Regional Office, and 

the Governance and Tripartism Department in ILO Geneva). 

 

42. The evaluation process will be participatory. The implementing agencies, stakeholders and 

other parties involved in the execution of the project would use, as appropriate, the 

evaluation findings and lessons learnt. 

 

43. Key lessons learned and any proposed changes to the project will also be discussed with and 

reported back to beneficiaries and stakeholders (in particular central and local authorities) 

and the donor (JTI).  
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X. MANAGEMENT ARRANGEMENTS, WORK PLAN & TIME FRAME 

44. The evaluators will report to the Evaluation Manager, Mr. Dereje Alemu (dereje@ilo.org), 

Programme Officer, Addis Ababa. The Evaluation Manager takes the responsibility in drafting 

ToR in consultation with all concerned and will manage the whole evaluation process and 

will review the evaluation report to make sure it has complied with the quality checklist of 

ILO evaluation reports. 

– The Regional Evaluation Officer for Africa will do quality assurance of the report and give 

approval of the final evaluation report. 

– Desk Officer for Africa in ILO Geneva and Evaluation Focal Point of FUNDAMENTALS Branch 

will provide inputs into the ToRs and the draft evaluation report.   

– ILO County Office and the ARISE project will provide administrative and logistical support 

during the evaluation mission. Project management will also assist in organizing a detailed 

evaluation mission agenda, and to ensure that all relevant documentations are up to date 

and easily accessible by the evaluators.  

 

45. Roles of other key stakeholders: All stakeholders, particularly the relevant ILO staff, the 

donors, tripartite constituents, relevant government agencies, NGOs and other key partners 

will be consulted throughout the process and will be engaged at different stages during the 

process. They will have the opportunities to provide inputs to the TOR and to the draft final 

evaluation report. 

 

Composition of evaluation team 

46. The evaluation team will consist of one international evaluation consultant and one 

independent national consultant. The international consultant will be the team leader and 

will have responsibility for the evaluation report. He/she will be a highly qualified senior 

evaluation specialist with extensive experience on conducting independent evaluations and 

ideally also well versed on the subject matter in question: addressing child labour issues, 

promotion of livelihood opportunities and building institutional capacity for elimination of 

child labour. The national consultant will have particular experience in the areas of livelihood 

promotion, skills development and business management. The evaluation team will agree on 

the distribution of work and schedule for the evaluation and stakeholders to consult.  

 

mailto:dereje@ilo.org
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Evaluation Timetable and Schedule 

 
47. The timetable is as follows: 

 
Team Leader and National Consultant proposed work days 

 

Phase Responsible Person Tasks 
No of days 

TL NC 

I Evaluation team leader 

o Desk Review of programme  
related documents 

o Telephone briefing with ILO  
o Inception report 

5 3 

II 

Evaluation team with 
organisational support from 
ILO Lusaka Country Office in 
Zambia 

o In-country for consultations with 
programme staff    

o Consultations with ILO projects 
staff  

o Interviews with projects staff and 
partners 

o Field visits  
o Consultations with girls and boys, 

parents and other beneficiaries  
o Consultations with other relevant 

stakeholders 
o Workshop and informal feedback 

sessions with key stakeholders  
o Sharing of preliminary findings 

8 8 

III Evaluation team  

o Draft report based on 
consultations from field visits and 
desk review and the stakeholders’ 
workshop 

5 3 

IV Evaluation Manager 

o Quality check and initial review by 
Evaluation Manager 

o Circulate draft report to key 
stakeholders 

o Consolidate comments of 
stakeholders and send to team 
leader 

0 0 

V Evaluation team leader 
o Finalize the report including 

explanations on why comments 
were not included 

2 0 

TOTAL 20 14 

Total number of days (Team leader + the national consultant) 34 

TL: Team leader NC: National consultant  
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Work plan & Time Frame 

48. The total duration of the evaluation process is estimated to be 34 days of which at least 16 

days are to be dedicated to data collection from all key stakeholders concerned at national, 

District and community level; and presentation of preliminary results to all the afore-

mentioned.  

 

Evaluation Phases 

49. The evaluation is foreseen to be undertaken in the following main phases and time period 

aiming for submission of the final evaluation report no later than 20th December, 2018.  

 

50. For this independent evaluation, the final report and submission procedure will be followed: 

 

 The team leader will submit a draft evaluation report to the evaluation manager. 

 The evaluation manager will forward a copy to key stakeholders for comment and factual 

correction.  

 The evaluation manager will consolidate the comments and send these to the team leader. 

 The team leader will finalize the report incorporating any comments deemed appropriate 

and providing a brief note explaining why any comments might not have been incorporated. 

He/she will submit the final report to the evaluation manager  

 The Evaluation manager will forward the draft final report to the Regional Evaluation Focal 

person who will then forward it to EVAL for approval. 

 After the approval, EVAL shares the report with PARDEV and publishes the report and the 

Evaluation Summary online. 

 PARDEV will submit the report officially to the donor.  

 

XI. BUDGET 

51. A detailed budget will be prepared by the Evaluation Manager with support from the project 

team. 

 

XII. KEY QUALIFICATIONS AND EXPERIENCE OF THE EVALUATION TEAM 

52. The international consultant should have the following qualifications:   

 Master’s degree in Business Management, Economics or related graduate qualifications 

 A minimum of 10 years of professional experience specifically in evaluating international 

development initiatives in the area of child labour, skills development, employment 

promotion, rural development and management of development programmes, 

preferably in Africa. 
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 Demonstrated expertise and capability in understanding the factors perpetuating child 

labour and its worst forms, mechanisms to address child labour issues, assessing 

technical and vocational skills training in rural and informal economies, business support 

services in support of micro-enterprise development including entrepreneurship and 

small business management training, access to finance, business linkages and markets.  

 Proven experience with logical framework approaches and other strategic planning 

approaches, M&E methods and approaches (including quantitative, qualitative and 

participatory), information analysis and report writing. 

 Working experience in conflict affected countries 

 Knowledge and experience of the UN System. 

 Understanding of the socio economic and political context of the project country 

(Zambia) would be a clear advantage. 

 Excellent communication and interview skills in English. 

 Excellent report writing skills. 

 Demonstrated ability to deliver quality results within strict deadlines. 

 

53.  Key responsibilities of the International consultant/team leader:  

Responsibilities Profile  

 Desk review of programme 
documents 

 Briefing with ILO/Evaluation 
Manager/EVAL  

 Development of the  
evaluation instrument 

 Telephone interviews with JTI, 
ILO  

 Undertake Interviews with 
stakeholders and key 
informants 

 Undertake field visits in 
projects areas 

 Facilitate stakeholders 
workshop 

 Draft evaluation report 
 Finalise evaluation report 
 

 Not have been involved in the project. 
 Relevant background in social and/or economic 

development or other related field.  
 Experience in the design, management and evaluation 

of development projects, in particular with policy level 
work, institutional building and local development 
projects. 

 Experience in evaluations in the UN system or other 
international context as team leader  

 Relevant sub-regional experience  
 Relevant country experience preferred 
 Experience in the area of children’s and child labour 

issues and rights-based approaches in a normative 
framework and operational dimension would be an 
asset.  

 Experience at policy level and in the area of education 
and legal issues would also be an advantage. 

 Fluency in English is essential 
 Experience facilitating workshops for evaluation 

findings. 
 Experience with programme level evaluations 
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54. The National consultant should have the following qualifications: 

 Master’s Degree in a Social Science field such as Development Studies; Local Economic 

Development; Rural Development; Business Management, Economics or related 

graduate qualifications 

 A minimum of seven years of professional experience, specifically in the area of 

monitoring and evaluation of international development initiatives and development 

organizations. 

 A minimum of 5 years of professional experience specifically in evaluating development 

projects/programmes in the area of child labour, skills, employment, micro enterprises, 

entrepreneurship, rural development and management of development programmes, 

preferably in Africa. 

 Demonstrated expertise and capability in addressing child labour issues, determining 

factors exacerbating child labour, factor limiting children’s access to education, assessing 

technical and vocational skills training in rural and informal economies, business support 

services in support of micro-enterprise development including entrepreneurship and 

small business management training, access to finance, business linkages and markets.  

 A track record of conducting various types of evaluations, including process, outcome 

and impact evaluations in Zambia and preferably in the area of vulnerability reduction, 

livelihood promotion, rural development, identifying local economic opportunities, skills 

development and employment 

 Knowledge and experience of the UN System 

 Excellent communication and interview skills in English and local language of the area. 

 Excellent report writing skills. 

 Demonstrated ability to deliver quality results within strict deadline 

55. Key responsibilities of the national consultant  

Responsibilities Profile  

 Desk review of programme 
documents 

 Contribute to the 
development of the  
evaluation instrument 

 Organize interviews of 
stakeholders and field visits 
in the country 

 Provide or facilitate 
translation and 
interpretation as required 

 Co- facilitate Interviews with 

 Not have been involved in the project. 
 Relevant background in country social and/or economic 

development or other relevant field.  
 Experience in the design, management and evaluation of 

development projects, in particular with policy level 
work, institutional building and local development 
projects. 

 Relevant country experience, preferably prior working 
experience in child labour. 

 Experience in the area of children’s and child labour 
issues and rights-based approaches in a normative 
framework would be an asset.  
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stakeholders and key 

informants 

 Co-facilitate stakeholder 
workshop (under the team 
leader leadership) 

 Contribute to the evaluation 
report through 
systematizing  data collected 
and providing  analytical 
inputs 

 Others as required by the 
team leader 

 Experience in facilitating workshops for evaluation 
findings. 

 Fluency in English  
 Knowledge of local languages in the field visit areas 

would be preferred 
 Experience in the UN system or similar international 

development experience desirable. 

 

XIII. SOURCES OF INFORMATION AND CONSULTATIONS/MEETINGS 

 

The following will be provided by ILO: 

 Project document 

 ILO policy guidelines on evaluations  

 Required code of conduct form, templates and guidance 
notes 

 Progress reports/Status reports 

 Technical and financial reports of partner agencies  

 Other studies and research undertaken  

 Action Programme Summary Outlines  

 Project files 

 National Action Plan 

 Information on relevant conventions and protocols 

 
56. Consultations with the following will be facilitated by the Evaluation Manager, with support 

from the project team: 

 Project management and staff 

 ILO/HQ backstopping officials 

 Partner agencies 

 Child labour/child protection programs in the country 

 Social partners Employers’ and Workers’ groups 

 Government and stakeholders (e.g. representatives from Departments of Labour, 
Community Development, Social Welfare, Education etc)  

 Government representatives, legal authorities etc as identified by evaluation team  

 National Partners in the NAP involved in the further development, enhancement and 
implementation of national processes  

 Policy makers 

 Direct beneficiaries, i.e. boys and girls (taking ethical consideration into account.) 

 Parents of boys and girls 

 Community members as identified by the project management and evaluation team 
leader 

 JTI HQ and Zambia office (by telephone)  

 Any other, as relevant to the evaluation 
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XIV. APPLICATION PROCESS 

To apply, please send your application by email to dereje@ilo.org. The application should clearly 

specify the position one is applying for i.e. ‘International Lead Consultant’ or ‘National Consultant’. 

Each application should contain the following: 

 A cover letter outlining relevant experience for this assignment 

 Detailed CV 

 A declaration that the applicant has no involvement with the project 

 A financial proposal, clearly outlining the days and fees 

 

The deadline to submit expressions of interest for the evaluation is by close of business on 16th 

November 2018. 

 

mailto:dereje@ilo.org
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Annex 1: All relevant ILO evaluation guidelines and standard templates 

1. Code of conduct form (To be signed by the evaluator) 

http://www.ilo.org/eval/Evaluationguidance/WCMS_206205/lang--en/index.htm 

2. Checklist No. 3 Writing the inception report 

http://www.ilo.org/eval/Evaluationguidance/WCMS_165972/lang--en/index.htm 

3. Checklist 5 Preparing the evaluation report 

http://www.ilo.org/eval/Evaluationguidance/WCMS_165967/lang--en/index.htm 

4. Checklist 6 Rating the quality of evaluation report 

http://www.ilo.org/eval/Evaluationguidance/WCMS_165968/lang--en/index.htm 

5. Template for lessons learned and Emerging Good Practices 

http://www.ilo.org/eval/Evaluationguidance/WCMS_206158/lang--en/index.htm 

http://www.ilo.org/eval/Evaluationguidance/WCMS_206159/lang--en/index.htm 

6. Guidance note 7 Stakeholders participation in the ILO evaluation  

http://www.ilo.org/eval/Evaluationguidance/WCMS_165982/lang--en/index.htm 

7. Guidance note 4 Integrating gender equality in M&E of projects 

http://www.ilo.org/eval/Evaluationguidance/WCMS_165986/lang--en/index.htm 

8. Template for evaluation title page 

http://www.ilo.org/eval/Evaluationguidance/WCMS_166357/lang--en/index.htm 

9. Template for evaluation summary: http://www.ilo.org/legacy/english/edmas/eval/template-

summary-en.doc 
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