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i-eval 
Flash news 

EVAL highlights 
EVAL is pleased to share the sixteenth edition of i-eval Flash news 
with you. Through this quarterly electronic bulletin we provide readers 
with updates, news and information on publications and upcoming 
events related to evaluation.  You are invited to alert us about any 
news item that you wish to include in the next issue at EVAL@ilo.org. 
 
 Governing Body calls for improved design of large-scale projects  

and more impact evaluations 
 
The 325th session of The Governing Body on 6 November discussed EVAL’s Annual Evaluation Report 2014-15 and 
three high-level evaluations covering: ILO’s Technical Cooperation strategy; ILO’s Strategy for labour inspection, and 
ILO’s Strategy and support for Decent Work in the Caribbean. 
  
Constituents while acknowledging that the Evaluation Office has made significant progress in institutionalizing 
evaluation as a tool for learning in recent years strongly recommended that the Office take concrete steps to ensure 
greater evaluability of large projects through improved project design. More involvement of Constituents in project 
design, implementation and evaluation were considered key in improving both the relevance and the success of ILO 
interventions. The need for more and better impact evaluation of major programmes and projects was also 
emphasized to enable the Governing Body to set priorities when dealing with biennial programmes and budgets. 
 
These comments have strengthened EVAL’s resolve to roll outs its three-pronged impact evaluation strategy without 
further delay. EVAL will begin by setting up: i) an impact evaluation help desk to provide assistance to departments 
planning impact evaluations will be operational by early January, 2016; ii) a concept mapping exercise to develop a 
shared understanding and vision for impact evaluation; and iii) a quality review of ILO impact evaluations to identify 
areas of strength and weakness in current impact evaluation practice in the ILO and to develop a baseline for EVAL to 
use in the future as to evaluate its own efforts. EVAL will also review the inputs it provides into PARDEV’s quality 
control mechanisms for larger projects.          
                       Guy Thijs 

Director, EVAL 
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 Innovation & Research
Completed Studies   

Common issues affecting M&E of large ILO projects: 
Strategies to address them. By Robert Lahey (2015)  
This Think Piece draws on recent evaluability 
assessments of high-budget ILO projects to ascertain 
how well the ILO is performing at the project level in 
terms of measuring, monitoring and using results 
information. The purpose of the Think Piece was to 
identify issues affecting monitoring and evaluation 
(M&E) and propose suggestions on how the ILO could 
improve its results-based management (RBM). The 
paper points to the particular stage of the project cycle 
where more attention on M&E development is likely 
needed. Some key conclusions and suggested actions 
presented by the author are: 
 
1.  Improve understanding of RBM and M&E  
2.  Provide support and mentoring to managers of 

large ILO projects on development of theory of 
change, log frames, 
indicators and performance 
measurement 
strategies/M&E Plans  

3. Formalize points of oversight 
and early feedback to 
project managers on quality 
of results-oriented M&E  

4.  Place more incentive for 
follow-through on M&E 
implementation and reporting 

 
On-going and planned studies  
 Evaluation of ILO’s Work in Fragile states—due Dec 

2015 
 Meta-study to identify recurring system-wide and 

cross-cutting issues identified in strategy 
evaluations (early 2016);  

 Synthesis review on global supply chains (2016) 
 Biennial review by external consultants of the 

quality of ILO project evaluations 2014-15 (early 
2016) 

 

New Books and Articles on Evaluation  
Poverty, inequality and evaluation: Changing 
Perspectives, Ray C. Rist, Frederic P. Martin and Ana 
María Fernandez, World Bank (2016). Blurb from the 
World Bank site:  The basic premise of this book is that 
the conversation on the future of development needs 
to shift from a focus on poverty to that of inequality. 

The poverty emphasis is in an intellectual and political 
cul de sac. It does not address the fundamental 
question of why people are poor nor what can be done 
structurally and institutionally to reduce and eliminate 
it. The various chapters illustrate in the context of 
various countries and sectors around the world, the 
significant contributions that evaluators can make in 
terms of improving  the analytical framework, analysis 
of the performance and results of specific programs 
and projects, as well as assessing and designing better 
public management systems aimed at poverty and 
inequality reduction.  

… // … 
 

News from the Departments 
ILO’s strategy and actions for 
strengthening labour inspection 
systems, 2010-2015  

The purpose of this evaluation 
was to provide an objective 
assessment of the design and 
implementation of the ILO’s 
strategy for strengthening 
labour inspection systems 
between 1 Jan 2010 and 31 Dec 
2014 in order to gauge results 
and inform future actions. The 
evaluation focussed on an 
analysis of the main 

approaches pursued by the Office to build, foster and 
maintain sound national labour inspection systems. 
Based on this analysis, the evaluation highlighted 
lessons and offered recommendations for ILO to 
consider as it moves forward with the transitional 
Strategic Planning Framework (2016–17), which 
includes Outcome 7: Strengthening workplace 
compliance through labour inspection.  
 
The evaluation pointed-out that while the overall size 
and nature of the portfolio is unknown; the Office has 
clearly undertaken a great deal of activity aimed at 
strengthening labour inspection. The evaluation 
highlights the Office’s effective work to promote 
ratification of Convention Nos. 81 and 129 and 
 

http://www.ilo.org/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_424047.pdf
http://www.ilo.org/global/docs/WCMS_419439/lang--en/index.htm
http://www.ilo.org/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_424047.pdf
http://www.ilo.org/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_424047.pdf
https://openknowledge.worldbank.org/handle/10986/22769
https://openknowledge.worldbank.org/handle/10986/22769
http://www.ilo.org/global/docs/WCMS_419439/lang--en/index.htm
http://www.ilo.org/global/docs/WCMS_419439/lang--en/index.htm
http://www.ilo.org/global/docs/WCMS_419439/lang--en/index.htm
http://www.google.ch/imgres?imgurl=http://www.cms-veh.com/PublishingImages/CMS%20-%20Search%20Publications%201.jpg&imgrefurl=http://www.cms-veh.com/finestfinance-12011-03-23-2011&usg=__EKwYe56kR_cjva5B7HUZsOB0poU=&h=123&w=185&sz=31&hl=de&start=3&zoom=1&tbnid=IiehDkvBx54OdM:&tbnh=68&tbnw=102&ei=DLT5TczxA43dsgb516DsDw&prev=/search?q%3Dpublications%26hl%3Dde%26biw%3D1260%26bih%3D804%26gbv%3D2%26tbm%3Disch&itbs=1
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supporting national tripartite Constituents in 
strengthening national systems and capacities for the 
application and compliance with national Laws.  
 
Key Findings 
• Case studies indicate that ILO’s assistance is not 

always directed towards addressing key issues that: 
impinge on the ability of the labour inspectorates to 
carry out their duties and enforce the law, such as 
the limitations of the central authority; limit the 
capacity of courts to adjudicate cases; lack effective 
mechanisms for collecting penalties; and lack robust 
case-management systems, and reliable labour 
inspection statistics. 

 Messages conveyed to member States by ILO 
regarding the design and implementation of labour 
inspection systems are aligned with Convention Nos. 
81 and 129, but would benefit from greater 
clarification with respect to the following issues:  

 the number of labour inspectors needed to 
meet mandates;  

 the number of times that enterprises should be 
inspected given relative risk and available 
resources;  

 the role of a central authority in federal or 
decentralized systems;  

 the type of “advice” that labour inspectors 
should provide to employers and workers;  

 the degree of discretion that labour inspectors 
should exercise in the event of a determination 
of non-compliance;  

 the nature and magnitude of sanctions needed 
to dissuade enterprises from violating the law; 
and the notion of enforcement in systems 
which rely on courts to impose sanctions.  

• Given the nature of the work, technical 
assistance/cooperation to strengthen labour 
inspectorates is directed predominantly at national 
governments. However, some workers’ 
organizations would like to play a more direct role in 
the labour inspection process. 

• The capacity of labour inspectorates to fulfil their 
mission has been strengthened in many instances as 
reflected in more robust legal frameworks, the 
increased number and skills of labour inspectors, the 
adoption of new labour inspection procedures, and 
greater collaboration with employers’ and workers’ 
organizations. However, results vary across countries 
and the lack of consistent data limits analysis. 

• The Office has carried out activities in an efficient 
manner but data limitations preclude rigorous 
analysis. The Office established the Labour 
Administration and Inspection Unit in 2009 to lead 

work in this field and merged it with SafeWork in 
2013 to create the LABADMIN/OSH Branch in 2013.  

• LABADMIN/OSH has faced difficulties in meeting its 
mandate due to the lack of explicit directives and 
overall strategy as well as resource constraints, 
particularly with respect to staff who have labour 
inspection expertise.  

• Well-defined outcomes and indicators are needed to 
ensure accountability and provide a basis for 
continuous improvement. Looking ahead, the 
indicators for Outcome 7 in the transitional SPF 
2016–17 are defined in such a way as it would be 
possible for ILO to achieve targets without actually 
strengthening labour inspectorates or demonstrating 
improvements in compliance.  

• Given the lack of consistent and reliable labour 
inspection statistics, there is little to demonstrate 
that the degree of compliance with labour laws has 
improved in member States. In interviews conducted 
as part of this evaluation, constituents offered 
different assessments of progress on compliance. 
While some suggested that significant strides had 
been made, many felt that the situation had not 
improved appreciably given the continued lack of 
enforcement.  

• Representatives of workers’ organizations were 
more likely than other constituents to suggest that 
compliance with key legal provisions had seen little 
or no improvement. While ILO seeks to support 
member States in keeping with international 
standards as reflected in Convention Nos. 81 and 
129, responsibility for the application of these 
Conventions rests solely with these States. Achieving 
greater compliance with applicable laws and 
regulation is dependent on numerous social, political 
and economic factors; it requires actions across 
multiple fronts. 

• In many cases, improvements in the structures and 
functions of labour inspectorates have been 
embodied in law, which will remain in effect unless 
amended or repealed. However, the likelihood that 
improvements in the capacity of labour 
inspectorates will be sustained varies across 
countries depending on the extent to which changes 
have been codified in policies, procedures and 
systems as well as the degree of political 
commitment, institutional leadership, and ongoing 
budget support. 

 
Conclusions and lessons learned 
• The following conclusions and lessons distilled from 

the results of the evaluation have implications for 
the ILO going forward. 
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• all projects draw on the same body of knowledge 

on international best practices, the process of 
interacting with constituents as well as any 
recommendations need to be adapted to the 
existing situation.  

• Government commitment beyond ministries of 
labour is essential for effectiveness and sustainably. 
Labour inspection is a public function. As such, 
decisions regarding policies, procedures and 
resources rest with government. While the ministry 
of labour and labour inspectorates are the primary 
target of technical assistance, it is important to note 
that the support of other ministries may be needed 
to effect reforms, particularly finance, justice and 
home affairs. 

• Adequate staffing and the provision of adequate 
oversight are critical. The quality of research and 
technical assistance depends primarily on the 
experience and expertise of the particular 
individuals assigned to the task. Technical 
backstopping is critical to maintaining quality, 
particularly in instances where teams are staffed 
with external consultants.  

• ILO needs to consider all of the steps that are 
necessary and sufficient to build the capacity of 
institutions and strengthen enforcement of national 
labour laws. Legal reform and capacity building 
need to be addressed in a holistic manner. Capacity 
building is much more than training. It includes all 
of the structures, policies, procedures and systems 
needed to enable the labour inspectorate to inform 
enterprises and workers about legal obligations, 
and enforce the law in instances of non-compliance 

• ILO and donors need to be prepared to work on 
particular reforms in a country over a long period of 
time. In general, significant reforms require 
significant commitment in terms of time and 
money. The pace of legal reform is outside the 
control of ILO, and new laws and regulations can 
take years to be enacted. In countries where 
governments have limited capabilities, ILO needs to 
be prepared to put staff and/or consultants in the 
field for extended periods to work hand-in-hand 
with government counterparts. 

• ILO needs to strengthen data collection systems 
that include labour inspection statistics, including 
statistics reported by member States as required in 
Article 21 of Convention No. 81, which calls on 

States to submit annual reports to the ILO, including 
statistics on labour inspection systems. 

.. // .. 

Institutional and Thematic 
Reviews - Evaluation of ILO’s 
Technical Cooperation Strategy, 
2010–2015 

Purpose and scope 
The evaluation of the Technical 
Cooperation Strategy, 2010–
2015, was undertaken with a 
view to informing the 
preparation of the forthcoming 
Development Cooperation 
Strategy. Following 
consultations with constituents 
and senior ILO officials at the 
inception stage, it was determined that, in order to 
provide a useful analysis, the team of evaluators would 
need to evaluate the overall performance of ILO’s 
technical cooperation (TC) in the context of its 
intended normative and development results.  

 
Key findings:  
• The forthcoming Development Cooperation Strategy 

should be outward looking. It should focus on 
development objectives that implement ILO’s ILS, 
emphasizing results at the level of outcomes and 
impacts and include a realistically budgeted action 
plan for creating the capacity required in the field to 
further raise the relevance, effectiveness and 
efficiency of TC. 
 

• The evaluation found that national stakeholders 
value highly the substantive role of ILO. Among 
member States, ILO’s value added is seen to be its 
relevance to economic growth and transformation, as 
a source of technical expertise and as a repository of 
knowledge and comparative experience on labour.  
Technical cooperation is the principal channel by 
which member States and constituents access this 
knowledge and expertise. 

  

http://www.ilo.org/global/docs/WCMS_419440/lang--en/index.htm
http://www.ilo.org/global/docs/WCMS_419440/lang--en/index.htm
http://www.ilo.org/global/docs/WCMS_419440/lang--en/index.htm
http://www.ilo.org/global/docs/WCMS_419440/lang--en/index.htm
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• The majority of many ILO TC projects are too short 
often because of donor requirements or restrictions. 
The majority of ILO projects reviewed were of less 
than three years’ duration. This limited design 
coherence, since it is understood that: (a) projects 
cannot deliver their intended results within the 
available time; and (b) the achievement of outcomes 
and impacts largely occurs after the projects’ closure.  
 

• Among constituents, there is widespread satisfaction 
with the effectiveness of ILO TC activities. They 
generally deliver their intended outputs at the 
expected professional level, reinforcing and 
complementing work on international labour 
standards (ILS). However, this perception is tempered 
by the fact that interventions are often too small to 
have a national impact, resulting in the need for 
other stakeholders to implement the changes at 
scale. However, it is often beyond the limited 
capacity of ILO country teams to influence larger 
donors or development banks, particularly where 
there is no country office (CO). 
 

• Several donors reported negative experiences with 
the efficiency of ILO TC, particularly at start-up, often 
resulting in project extensions. These were mostly 
associated with delays in recruitment or 
procurement. Some ILO TC project personnel, in 
countries lacking a country representative, were 
strongly critical of the difficulties they face because of 
their lack of authority over recruitment, procurement 
and financial management.  

• Sustainability of projects needs improvement. ILO TC 
projects were often found to target sustainability 
through follow-on phases of the same activity. The 
reliance on second phase funding was observed to 
face increasing challenges, since traditional donor 
funding is declining in many countries. Sustainability 
is also challenged by a narrow understanding of 
“capacity development” which sometimes equates it 
with training individuals. A strong focus on national 
legal, policy and/or strategy changes has been a 
successful way to ensure some form of sustainability. 

 
 Conclusions and lessons learned 
• As conditions become more diverse among member 

States, the shifting nature of demand requires added, 
diversified and targeted capacity at country and 
subregional levels. Yet, the ILO is facing contradictory 
pressures, forcing it to cope with zero real growth of 
its RB. 

 
• Bringing the Office closer to the field is of vital 

importance in raising the effectiveness of its TC. 
Locating representational and specialized technical 
capacity appropriately is, therefore, a high priority.  
 

• With respect to programme design, the common 
understanding of “capacity development” at ILO 
should be replaced by a more holistic and current 
approach. This should address human and financial 
resources, processes and systems requirements as 
well as the national policy framework that target 
institutions need to function effectively.  
 

• The ILO needs to be more proactive in resource 
mobilization, focusing at the country level and 
moving beyond traditional sources of Official 
Development Assistance (ODA). A dependable and 
steady stream of resources for TC can only be 
achieved through the location of resource 
mobilization capacity close to the country level with 
country-specific strategies. 
 

• The use of programme support income (PSI) should 
be more transparent and support project 
implementation as well as capacity for resource 
mobilization, marketing and communications, 
particularly when there are troughs in programme 
funding. 

… // … 

… // … 
 

 
 
 
 
 
 
 
 
 
 
       Click here to keep up to date on how EVAL will be 
contributing to the evaluability issues related to SDG 8.

Join EVAL’s  
network on Impact Evaluation 

Share peer experience, get technical advice and keep 
up-to-date 

Send an email to EVAL_impact@ilo.org to get signed 
up. 

 

http://www.ilo.org/global/topics/sdg-2030/lang--en/index.htm
mailto:EVAL@ilo.org?subject=EVAL's%20contribution%20to%20evaluability%20of%20SDG%208%20
http://www.ilo.org/global/topics/sdg-2030/lang--en/index.htm
mailto:EVAL@ilo.org?subject=Interested%20in%20Impact%20Collaboration%20Network


i-eval Flash news –  Nov/Dec 2015, page 6 
 
 

News from the Regions –  
ILO’s Decent Work Country 
Programmes, strategies and actions in 
the Caribbean (2010-15)  
 

The purpose of the DWCP 
strategy and action 
evaluation in the Caribbean  
was to assess whether the 
ILO’s DWCPs, strategies and 
actions are effectively 
serving as instruments 
through which to achieve 
the Decent Work Agenda 
(DWA). DWCPs have been 
developed for The 
Bahamas, Barbados, Belize, 

Guyana, Suriname and the member States of the 
Organization of Eastern Caribbean States (OECS). A 
number of strategies and activities have also been 
pursued at the subregional level, “sub-regional 
activities” being defined as those where different 
countries join together, or “cluster” activities where 
the same activity is implemented in different countries. 
 
Key Findings 
• Although the relevance of ILO’s work has been 

found to be satisfactory, key national constituents, 
important donors, UN partners and ILO staff 
interviewed were not familiar with these strategic 
programme frameworks.  

• In general, the DWCP documents appear to be 
missed opportunities to present ILO’s work and TC 
activities as coherent strategies to promote the 
DWA at national and subregional levels. Instead, 
ILO’s activities have been defined and promoted 
individually by the Directorate and specialists 
outside the established DWCPs and strategies.  

• The evaluation found a pressing need for more 
systematic design and implementation approaches 
based on country situation analyses. Evidence 
indicates that none of the DWCPs are being 
implemented as a coherent programme and 
operational framework for TC built upon synergies 
between the component parts of a results 
framework. The results matrices are not fully 
developed and do not follow the logical framework 

approach, which could explain the absence of 
implementation plans.  

• The constituents, staff and development partners 
interviewed rated the overall performance of ILO’s 
programmes, strategies and actions as moderately 
satisfactory. They also noted that the effectiveness 
of ILO’s operations in promoting the DWA in the 
subregion is somewhat satisfactory and attributed 
shortcomings to the lack of synergies among the 
different activities and coherence with the strategic 
frameworks provided by the existing DWCPs.  

• During the period covered (2010–2015), DWT/O-
Port-of-Spain experienced periods of poor 
communication between management and staff, 
which has affected the office’s internal cohesion, its 
ability to act as a unit with respect to the outside 
world, and its collaboration with other units of the 
ILO system notably the Regional Office. 

• There has been relatively little attempt at resource 
mobilization for extra-budgetary resources within 
the subregion, although the possibility of raising 
funds through public-private partnerships should be 
explored. Overall, efficiency in the management 
and implementation of the Office’s programmes 
was rated as somewhat unsatisfactory.  

• As noted above, the DWCP as a coherent 
framework for TC subject to regular monitoring and 
reporting has not been fully established in countries 
where the document has been signed. There is little 
hard evidence produced through a complete results 
matrix with measurable indicators, baselines and 
milestones to demonstrate the degree of impact on 
the promotion of decent work at country or 
subregional levels.  

• It seems likely, therefore, that the DWCP as a 
coherent approach to the achievement of the DWA 
has not yet had an impact in the subregion. 
However, as noted in the section on Effectiveness, 
the work of the DWT/O-Port-of-Spain has had 
various degrees of immediate impact at country and 
subregional levels across all specialized areas. 

• To the extent that the work of the ILO has 
strengthened legal and policy frameworks, and built 
the capacity of individuals and institutions at 
country and subregional levels, it seems likely that 
the changes will be sustained. Better 
documentation of capacity-building efforts for 
constituents is needed in order to gauge fully their 
sustainability.  

http://www.ilo.org/global/docs/WCMS_419437/lang--en/index.htm
http://www.ilo.org/global/docs/WCMS_419437/lang--en/index.htm
http://www.ilo.org/global/docs/WCMS_419437/lang--en/index.htm
http://www.ilo.org/global/docs/WCMS_419437/lang--en/index.htm
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Conclusions and lessons learned 
 
• Effective TC requires the ILO to provide strong 

direction to users and beneficiaries at country and 
subregional levels. This is particularly important in 
subregions such as the Caribbean where countries 
exhibit “atypical” combinations of characteristics 
(small population size, high or medium human 
development, special vulnerability to economic and 
environmental shocks, etc.), which may be difficult 
to reconcile with “global” and “regional” 
approaches. 

• A variety of inter-related factors account for the 
fact that DWCPs as vehicles for TC have not taken 
root in the subregion: (i) the DWCP process places 
insufficient emphasis on ensuring the programme is 
based on a substantive situation analysis and 
detailed treatment of the Theory of Change (TOC) 
reflected in a comprehensive logframe matrix; (ii) 
the DWCP may not have been rigorously applied 
with sufficient buy-in from constituents and ILO 
DWT;  (iii) the DWCP may be inappropriate in some 
country situations, as is clearly stated in the DWCP 
guidelines (2011);  (iv) external circumstances, such 
as the global financial crisis, or environmental 
disasters may have drastically altered the country 
situations rendering the original DWCP obsolete;  
(v) lack of political commitment or changes in key 
political figures may also have affected the 
establishment and implementation of DWCPs. 

• In addition to the DWCPs, the DWT/O-Port-of-Spain 
has developed and supported a range of activities in 
response to subregional conditions and concerns 
identified by constituents at major conferences and 
workshops organized by the ILO. Some of these 
activities have been “clustered” and implemented 
in several different countries. Overall, whilst a large 
number of activities are classified as “subregional”, 
there is need for a subregional action plan with a 
more strategic and coherent vision, which clearly 
delineates the synergies between subregional and 
national dimensions in the Caribbean, and specifies 
the links to other regional and global collaborative 
frameworks. 

• Several ILO staff felt that they had insufficient 
technical knowledge to implement comprehensive 
gender mainstreaming. 

• Subregional activities, arguably the most important 
component of ILO’s activities in the Caribbean, are 

linked to CPOs but remain pipeline and, as such, will 
not be reported upon in IRIS. When an individual 
country demonstrates sufficient interest in and 
commitment to an activity, the pipeline status can 
change to target status for that country.  

• In reflecting on the organization and management 
of the DWT/O—Port- of-Spain, the question arises 
as to whether a modest-sized office should be 
expected to develop and support the 
implementation of DWCPs, strategies and actions in 
22 countries, 14 of which were covered by the 
evaluation. Needless to say, effective resource 
mobilization is dependent on excellent 
collaboration with tripartite constituents, strong 
alliances in regional and subregional agencies, and 
with other UN agencies (e.g. through the UNDAFs), 
and with other donors and financial institutions. 

… // … 

 

As many members and observers of UNEG have noted, 
the Group has expanded its reach and scope 
substantially during the International Year of 
Evaluation 2015. The Annual General Meeting, 
scheduled for April 2016, will be held in Geneva and 
the agenda and speakers are coming together to 
produce what promises to be an exciting event.  High 
in the priorities for discussion will be the 2030 
Sustainable Development Agenda.   

 

2015 ILO Evaluation Champion 
Rasha Tabbara 

 
The Evaluation Office is happy to announce that as of 
this year an annual recognition award has been 

introduced to acknowledge one 
colleague who has made an 
extraordinary contribution to ILO’s 
evaluation work. Ms. Rasha Tabbara 
of WORKQUALITY has been selected 
as the Evaluation Champion for 
2015.   Congratulations! 

 
All Departmental Evaluation Focal Points and Certified 

Evaluation Managers are eligible.  
 

 

http://www.unevaluation.org/mediacenter/newscenter/newsdetail/113
http://www.unevaluation.org/mediacenter/newscenter/newsdetail/113
http://www.ilo.org/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_389222.pdf
http://www.ilo.org/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_389222.pdf
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Evaluation Guidance 

EVAL has published its latest new Guidance Note on conducting Decent Work Country Programme Internal 
Reviews. It provides checklists and evaluation manager support to conduct this important internal review of 
DWCPs, serving as an interim assessment tool for management of the programme. An updated version 3 of the 
Policy guidelines is under preparation and expected to be published early 2016.  
 

 
  Read the new  EVAL Comic Strip  

The One with the Lessons learned … 

 
Learning Activities & Events  

 “Evaluating ‘loose’ Theories of Change”   Video presentation by Rick 
Davies, delivered to the staff of the Department of International Development (DFID) of the UK Government, 
Oct 15.  

 Conference: Partnering for Success: How M&E can strengthen partnerships for sustainable 
development  Hosted by Wageningen University, The Netherlands, March 17-18, 2016. This two-day 
conference focuses on how those active in monitoring and evaluation (M&E) can contribute better to multi-
stakeholder partnerships in development.  

 Webinar and guidance materials on impact evaluation – A series of webinars and guidance materials 
have been developed by experts in impact evaluation and are made available free of charge by InterAction. 
Materials are available in English, French and Spanish, with some also available in Arabic.    
  

 Blogs on evaluation
 World Bank Blog on Impact Evaluation  
 Evidence matters blog – Impact 3iE 
 Better Evaluation Blog  
 John Gargani’s EVAL Blog  
 Genuine Evaluation 

 

 Evaluation Capacity Development Group 
 Foundation Strategy Group (FSG) Blog 
 Intelligent measurement 
 Design, Monitoring and Evaluation   
 African Development Bank eval- blog   

Other evaluation newsletters 
 OIOS Inspection & Evaluation 
 UNEG Newsletter 
 Center for Evaluation Innovation 
 UN Women Newsletter 
 IFAD Evaluation News 

 European Evaluation Society –Connections 
 UNDP Independent Evaluation Office 

Newsletter 
 EVAL Partners Newsletter 

 
 

 
  

  Evaluation Office   (EVAL) 
   International Labour Office 
   CH-1211 Geneva 22, Switzerland 
   Email:  eval@ilo.org 
   Editor-in-Chief: Guy Thijs, Director 
   Executive Editor: Janet Neubecker 

EVAL would like to announce the retirement of our highly 
valued colleague Francisco Guzman (Nov 2015) and the 

appointment of Naomi Asukai and Peter Wichmand as new  
Senior Evaluation Officers in EVAL 

Please see the EVAL Knowledge Sharing Platform for the 
new distribution of areas of responsibility in EVAL and 

lots of other information… 

http://www.ilo.org/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_425571.pdf
http://www.ilo.org/wcmsp5/groups/public/---ed_mas/---eval/documents/publication/wcms_425571.pdf
http://t.sidekickopen03.com/e1t/c/5/f18dQhb0S7lC8dDMPbW2n0x6l2B9nMJW7t5XYg2BpKj6W64zSrM8rl78vW653gwx56dLCtf2-SGVY02?t=https%3A%2F%2Ft.co%2FggIaTgxdgW&si=6257751777345536&pi=2ae45375-a255-4efc-aab0-44aa7b47fed1
http://www.managingforimpact.org/event/conference-partnering-success-how-me-can-strengthen-partnerships-sustainable-development
http://www.managingforimpact.org/event/conference-partnering-success-how-me-can-strengthen-partnerships-sustainable-development
http://www.interaction.org/impact-evaluation-notes
http://www.interaction.org/impact-evaluation-notes
http://blogs.worldbank.org/impactevaluations/blog
http://blogs.3ieimpact.org/
http://betterevaluation.org/blog
http://evalblog.com/
http://genuineevaluation.com/category/evaluation-theory/
http://www.ecdg.net/category/blog/
http://www.fsg.org/KnowledgeExchange/Blogs/StrategicEvaluation.aspx
http://intelligentmeasurement.net/
http://designmonitoringevaluation.blogspot.ch/
http://operationsevaluation.afdb.org/en/eval-blog/
http://www.un.org/Depts/oios/ied/newsletters/IEDnewslettervol1no1.pdf
http://www.uneval.org/document/detail/1800
http://evaluationinnovation.org/publications/newsletter
http://www.evaluationinnovation.org/publications/newsletter
http://www.unwomen.org/en/about-us/evaluation
http://www.ifad.org/evaluation/index.htm
http://europeanevaluation.org/resources/connections
http://web.undp.org/evaluation/media-centre/newsletter.shtml
http://www.mymande.org/evalpartners/blog
mailto:eval@ilo.org
http://eval.ilo.org/
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