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1. Introduction 

 

The thematic window on youth, employment and migration (YEM) of the UNDP-
Spain Millennium Development Goals Achievement Fund (MDG-F) was launched in 
August 2007 to support interventions promoting  sustainable employment and decent 
work for young people either at the national or local level. These interventions aim to 
enhance local capacity for the  development, implementation and monitoring of 
effective youth employment and migration policies and programmes. The YEM 
thematic window consists of fourteen Joint Programmes (JPs) that span countries in 
Africa, Asia, South-East Europe and Latin America. They involve partnerships 
between international organizations and national actors at both country and local 
levels.1  

Each JP is developing knowledge, tools and lessons that can be  shared with 
the other programmes and across all the United Nations country teams (UNCTs) and 
national partners. The establishment of a knowledge network  enables programme 
managers, staff of participating UN agencies and national and local partners to share 
information, data and tools in the areas that are part of the JPs. The network  
provides an opportunity to apply innovative approaches to issues that are common to 
several programmes, countries and regions. The transfer of experience, practice and 
lessons learnt during the implementation of YEM programmes can also be 
instrumental to improve policy coherence at national level and identify successful 
approaches. It can also allow for building a body of evidence to support policy 
dialogue and awareness-raising at national and international levels on youth 
employment and migration issues.  

Against this background, the MDG-F has developed a knowledge management 
system that is based on an electronic platform developed as an interactive tool for 
exchanging information and experiences (Teamworks) and on knowledge sharing 
networks led by the UN Convenor Agencies of the eight thematic windows of the 
MDG-F. The International Labour Organization (ILO) is the Convenor of the youth, 
employment and migration window  

The YEM knowledge sharing work focuses on establishing a community of 
practice that generates and shares knowledge in support of the achievement of the 
outcomes of the fourteen JPs. To this end, two training workshop were organized to 
share knowledge, lessons learnt and good practice, and make available policy 
instruments and tools developed by the various national and international partners 
involved in the implementation of the JPs. The first workshop was held in Budapest 
(Hungary) from 30March to 1 April, 2011 for the JPs of Albania, Bosnia and 
Herzegovina, China, the Philippines, Serbia, Sudan, Tunisia and Turkey. The second 
workshop took place in Lima (Peru) from 13 to 15 April 2011 and saw the participation 
of the JPs of Costa Rica, Ecuador, Honduras, Nicaragua, Paraguay and Peru.  

 

                                                           
1 The international agencies involved in the Joint Programmes on YEM are FAO, ILO, IOM, UNAIDS, UNDP, 
UNESCO, UNFPA, UNIFEM, UNICEF, UNIDO, UNODC, UNOPS and WHO. The partners at national and local levels 
include  ministries in charge of labour and employment, youth and sport, health, economy and planning, enterprise 
development, agriculture, education and science; municipalities and national statistical institutes; public employment 
services; employers and workers’ organizations; and civil society organizations. 
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2. Programme objectives 

 

The workshops were designed on the basis of the results of a training needs 
analysis questionnaire prepared by the ILO and submitted to the country teams.. 
Based on the responses to the questionnaire, a number of priority areas were 
identified and used to develop the workshops and the other knowledge-management 
initiatives. Prior to the workshops, participants were also asked to prepare a case 
study and an innovative practice example in one or more of the thematic areas 
covered by their JP. The first activity of the workshops, focused on participants’ 
expectations, helped shape the learning objectives (See Annex II). 

 

The main objectives of the workshops were the following: 

 

1. Share information, knowledge and tools  

The workshops were instrumental for national teams to share information on 
the objectives and activities of their JPs; discuss achievements,  challenges 
and lessons arising from implementation; and share the tools and other 
material. After the workshops, each JP is expected to organize a similar 
knowledge-sharing event to disseminate the knowledge and information to their 
respective country teams, including government representatives, local 
authorities and civil society organizations. To facilitate this task, the Convenor 
developed a set of training modules covering the technical areas and training 
methodologies of each of the sessions of the workshop. Together with a set of 
PowerPoint presentations, the training package (in English and Spanish) were 
posted on the virtual spaces of the knowledge management facility. 

2. Establish a knowledge sharing-network 

By the end of the workshops, participants had identified the features of the 
management facility to be used for the collection and sharing of information, 
material and tools across JPs, as well as the topics to be discussed during the 
technical sessions to be organized through the E-Helpdesk.  

3. Discuss and disseminate innovative approaches and good practices 

The exchange of national practices and lesson learnt  constituted the core part 
of the workshops. TheParticipants  discussed, with peers and experts, the most 
promising and challenging areas of work of the JPs. They also practiced 
techniques for the provision of peer assistance. 
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3. Participants and observers 

 

For each JP, workshops’ participants included one representative of the lead 
national institution and one of the lead international Agency (the joint programme 
coordinator).  

A total of 16 participants, representing the joint programmes of Albania, Bosnia 
and Herzegovina, China, the Philippines, Serbia, Sudan, Tunisia and Turkey, 
attended the workshop in Budapest (see Annex IX for the list of participants). Ten 
representatives of other UN Agencies and of national partners involved in the 
implementation of the YEM programmes also attended the same workshop. The 
workshop in Lima saw the attendance of 12 participants representing the joint 
programmes of Costa Rica, Ecuador, Honduras, Nicaragua, Paraguay and Peru. 
About 22 representatives of UN agencies and national partners involved in the 
implementation of the JPs  participated in the workshop as observers.  

To foster cooperation across thematic windows, a representative of the window 
that deals with private sector development was invited to participate in the Budapest 
workshop, while a representative of a JP of the conflict prevention window –  with a 
strong youth employment component – attended the Lima workshop.  

Between participants and observers, the workshops were attended by 52 
professionals (26 in each workshop). 

 

 

4. Methodology 

 

The workshop used a participatory approach, which allowed the exchange of 
information and experience among participants and between participants and 
facilitators. It was delivered through a blend of presentations and knowledge-sharing 
activities (Peer Assist, Marketplace, Case Study and Brainstorming) geared to create 
a positive learning environment. Each session started with a short technical 
presentation by an expert and was followed by one or more interactive activities with 
participants play the main role.  

The Marketplace learning tool, introduced at the beginning of the workshop, 
aimed at familiarizing participants with the main achievements and tools of each JP  
(see Annex III for a summary).  

The Peer Assist was organized by facilitators to encourage participatory 
learning. Each JP had to identify a challenging area of work or an issue and explain it 
to colleagues from other countries who engaged in sharing knowledge, providing 
advice and suggesting possible solutions. Feedback and outcomes of the 14 peer 
assist sessions were discussed by participants  (Annex V).  

Prior to participating to the workshop, country teams were asked to prepare a 
case study relating to their JP to be used for analysis and discussion with all 
participants. The thematic areas to be covered by the case study of each JP were 
identified thought the training needs analysis (see Annex IV for a summary of the 
case studies presented during the workshops). Finally, a brainstorming session 
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allowed facilitators to identify the topics to be addressed by the E-Helpdesk in the 
form of thematic discussions and web-based Peer Assist (see Annex VII).  

 

5. Workshop structure and content  

Although the range and scope of the interventions envisaged by the JPs 
depend on the challenges young people face in the specific national and local 
contexts, there are a number of common elements that underpin the implementation 
strategies of the programmes. These were highlighted in the responses to the 
questionnaire on knowledge-sharing needs dispatched by the ILO to country teams 
in the fall of 2010. Hence, the workshops focused on the following main areas:  

 

 

 

 

 

 

 

 
 

 
5.1. Youth employment and migration indicators and labour market information  

The first part of the workshops focused on methodologies for the collection 
and analysis of youth employment (survey-based and administrative figures) to inform 
policy development, as well as tools to measure the transition of young people from 
school to decent work.  

The discussion focused on data sources on labour supply and conditions of 
work (Labour Force Surveys and other national household survey) as well as labour 
demand (establishment surveys). The key features of school-to-work transition 
instruments were also discussed with participants. These frameworks allows to gather 
detailed information on the situation of young people in the labour market and to 
measure the degree of ease or difficulty they experience in transiting to decent work. 
In addition to “transition” indicators, these surveys also allow to compile “traditional” 
youth employment indicators for international comparison. Particular emphasis was 
placed on the indicators specified by the MDGs for monitoring progress in the 
achievement of full and productive employment and decent work for all, including 
women and young people. 

The session also proposed a simple analytical framework to examine youth 
employment data, namely: i) the comparison of youth (15 to 24 years old) indicators 
against the labour market figures for adults (25-64 years old); ii) the examination of 
core labour force variables for different groups of young people (teenagers and young 
adults; young men and young women; rural and urban youth; ethnic majorities and 
minorities; youth with low and high educational attainment and so on); iii) the 

• Youth employment and migration indicators and labour market 
information; 

• Youth employment and migration policies and plans of action; 

• Design and implementation of youth employment programmes; 

• Knowledge-sharing network. 
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assessment of the performance of youth employment indicators over time; and iv) 
benchmarking of youth indicators against those of neighbouring countries, and/or 
regional and world aggregates. The most relevant youth labour market indicators, 
together with their measurement methods, were also discussed.  

The sessions on data sources for youth employment indicators concluded with 
the presentation of the Case Study of Albania (Ad hoc youth module attached to the 
Labour Force Survey) for the workshop held in Budapest and with the Case Study of 
Paraguay, for the workshop held in Lima (see Annex IV).  

The data available (2006) reveal that young people (15-24) comprise one third 
of the total international migration flows worldwide. If the age cohort 25 to 29 is 
added, total young migrants amount to 50 per cent of international migration flows 
(approximately 150 million individuals).2 There is no internationally accepted definition 
of international migrants. The UN Population Division defines international migrants 
as individuals outside their country of birth or citizenship for twelve months or more, 
regardless of the reason for moving or legal status abroad. Traditional immigration 
countries generally separate native-born from foreign-born residents, while other 
(non-immigrant) countries distinguish between citizens and foreigners. The main data 
source to measure migration are administrative records (education records may also 
be a good source of information on youth); population censuses, household surveys 
and international databases.  

Administrative records usually capture: 

• inflows of labour migrants (new entry or immigration visas; work permits; data 
of recruitment agencies, tax offices or social security authorities; figures on 
people apprehended during illegal border crossing); 

• outflows (new permissions to work abroad; exit permits or emigration visas; 
data of recruitment agencies; new members of special insurance schemes; for 
youth, records of individuals leaving under a trainee programme), and 

• stock of foreign-born labour migrants (population, tax and social security 
registers; aggregate figures of recruitment agencies; total entries or 
immigration visas; total work permits issued; specifically for youth: records of 
training programmes, youth working part-time and data on work permits given 
to minors).  

Administrative records have the advantage to be collected on a continuous basis. 
Often, however, they are not disaggregated by age-group and other individual 
characteristics that would help to detect risk factors. The best survey-based data are 
collected through population censuses and household-based surveys. These 
instruments, however, also have some limitations: frequency for the former and 
coverage for the latter. Secondary sources may also be useful to gather information 
for labour migration policy and programme development. Both the OECD and the ILO 
databases compile employment figures from national sources.3 

These sessions of the workshops concluded with two rounds of Peer Assist. 
This is a tool that supports a “learning before doing” process, by asking those with 

                                                           
2 UN Population Fund (UNFPA), State of the World, 2006 
3 The OECD database is downloadable at http://www.sourceOECD.org/database/OECDStat; the ILO one from 
http://laborsta.ilo.org. 
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experience in certain activities to assist those wishing to benefit from their 
knowledge. The assisted JP teams in the Budapest workshop were those of Albania 
and Bosnia and Herzegovina (round 1) and China and The Philippines (round 2), 
assisted by the rest of participants divided in two groups. In the workshop held in 
Lima, the Peer Assist involved the JPs of Peru and Costa Rica. 

A summary of the challenges identified by the assisted JPs and the 
suggestions made by peers are appended as Annex V. 

Finally, participants in both workshops were reminded of the matrix for 
reporting on key youth labour market indicators that were circulated to all JPs in 
October 2010. Only 30 per cent of them reported on these indicators. Among the 
latter, some of them did only report on a few indicators. It was discussed that most of 
the countries where JPs were being implemented had such data. For countries 
where these data were unavailable, JPs should engage in capacity building exercises 
for producers and users of youth labour market information. 

 
 
5.2. Youth employment and migration policies and plans of action 

The second part of the workshops centred around the formulation of policies 
for youth employment and the management of youth migration. The sessions started 
with interactive presentations, followed by country case studies. The list of 
PowerPoint presentations is attached to this report (Annex VII).  

The discussion on youth employment policies was introduced by a brief 
presentation of the impact of global economic crisis on youth employment. The crisis 
resulted in the largest cohort ever of unemployed youth (80.7 million young people 
struggling to find work in 2009) and the largest annual increase in the global youth 
unemployment rate (from 11.9 to 13 per cent in the period 2007-2009). The timing of 
the impact differs by region. Youth unemployment rates began to increase in the 
2007/08 period in the Developed Economies and European Union, East Asia, Latin 
America and the Caribbean and the Middle East, while in the other regions the crisis-
specific impact on youth unemployment rates occurred later (2008-2009). The 
projections show a longer recovery for youth labour markets compared to that of 
adults. While the youth unemployment rate is projected to drop to 12.7 per cent in 
2011, the greater sensitivity of youth employment to the business cycle means that 
the recovery of youth employment is as uncertain as economic instability continues.  

Young people suffer disproportionately from decent work deficits, measured in 
terms of working poverty. In 2008, working poverty (e.g. the share of workers earning 
up to US$1.25 a day) among youth was 28.1 per cent, with young people accounting 
for nearly a quarter of the  total working poor globally. Due to the lack of country-level 
data, it is impossible to calculate: 1) the distribution of young workers who are fully 
employed versus those who are underemployed; and 2) the share of youth who are 
inactive due to full-time education and training, to discouragement, to disability and to 
other reasons.  

The discussion on youth vulnerability continued with an overview of traps (age 
stigma; gender bias; the inter-generational poverty cycle; skills mismatch and 
inadequate education; last in-first-out, temporary work as a stepping stone of dead 
end; and the paradigm no voice/no power, no power/no voice). 
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Youth employment was increasingly a national concern, with priority assigned to 
it in national and employment policymaking. All too often, however, this priority did not 
revert into sustained investment in youth, with interventions largely remaining limited 
in both time and scope.  

The facilitator introduced a step-by-step approach to mainstream youth 
employment in national development and employment frameworks (Figure 1). This 
includes: i) selection of feasible policy options to tackle the main youth employment 
problems identified at national level; ii) formulating youth employment objectives and 
targets to be achieved within the development/employment strategy; and iii) designing 
the means to achieve the objectives and targets (youth employment policy and 
national action plans).4 

 

                                                           
4
 See Rosas, G. and Rossignotti, G., Guide for the preparation of national action plans on youth 

employment, ILO Geneva, 2008, accessible at www.ilo.org/youth 
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Figure 1. Mainstreaming youth employment in national policy frameworks? 
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The discussion on policy design continued around the various stages of the 
policy cycle. This overview was followed by an in-depth presentation on policy 
formulation, particularly with regard to the generation of policy options and the design 
of priorities, objectives, targets, outcomes and indicators. At the end of the Session, a 
group activity tasked participants − using a simplified cost-benefit analysis approach − 
to determine whether a peer-to-peer mentoring or an after-school programme would 
be most cost effective to reduce school dropout rates. JP teams were asked − in four 
groups − to identify for each options the range of costs to be calculated and the 
resulting individual benefits. 

In Budapest, two case studies complemented the session on youth 
employment policy formulation. The first case presented the process leading to the 
development of the National Action Plan on Youth Employment in Turkey. The 
second case study illustrated the technical assistance provided by the JP of Tunisia 
to the development of Regional Employment Plans (REP) as a means to decentralize 
the implementation of youth employment policy and better target geographical gaps. 
The workshop in Lima concluded these sessions with the case studies of Honduras 
and Nicaragua (see Annex IV). In Honduras, the action plan on youth employment is 
aligned to the national development plan and to the mid-term expenditure framework. 
In Nicaragua, the JP interventions on youth entrepreneurship development are 
embedded in the national action plan on youth employment formulated by the 
National Commission on Youth Employment.  

While political, economic, and social circumstances differ widely among 
countries of origin, the development of migration management policies presents 
several common challenges. These include promoting employment, protecting the 
well-being of young nationals abroad and maximizing the development impact of 
migration (Table 1).  

 
Table 1: Employment policy and migration instruments and measures  

(by policy objective) 

Objective Employment policy instrument and measures 

Promote employment  
 

• Market information 
• Establish diplomatic relations  
• Regulate private/public placement services  
• Policies promoting "Brain Gain" 

• Bilateral agreements  targeting young migrants  
Protect the well-being of 
migrants  
 

• Standard setting and enforcement  
• Supervision of private recruitment agencies 
• Minimum standards for employment/trainee contracts  
• Licensing of recruitment firms  

• Bilateral agreements including training for youth 
Support services  
 

• Information and counselling services prior to departure 
• Labour attaché services on-site  
• Returnee training and employment assistance  
• Community facilities and centres for workers abroad 

Maximize the development 
impact of labour migration  
 

• Reintegration in the labour market  
• Special placement services    
• Bilateral training agreements  
• Mobilizing communities of nationals abroad  



12 

 

Sound policy formulation is based on the most up to-date evidence on labour 
market requirements and the characteristics of migrant young workers (origin, 
citizenship, age and sex composition, education and skills, labour force status, 
conditions of work in destination countries and extent of integration).  

Migration represents one of the most complex policy challenges for 
governments. Policy coherence should, at the very least, ensure that migration 
policies are directed at meeting foreseeable long-term requirements of the economy 
and society. Governments should take measures that support regular migration, 
ensure that migrants receive wage levels similar to those applied in the country 
where they work. They should also enforce provisions to counter informal 
employment and unprotected work. At a national level, a lack of policy coherence is 
often due to poor coordination and information-sharing among ministries with 
mandate on migration and other ministries. This is often the case when immigration 
policies, determined by the ministries for Home Affairs, Immigration, or Interior, are 
not aligned to admission or work permit rules entrusted to Ministries of Labour in 
response to labour market needs.  

There is no perfect migration policy. However, there are two key features that 
all effective migration policies should include: i) transparency and flexibility to ensure 
that migration policy is accessible to − and understood by − the relevant 
stakeholders, and ii) adaptability to changing circumstances. 

Similarities and differences between circular and temporary migration were 
discussed with participants. Both types of schemes are generally part of wider 
cooperation agreements and frequently involve an affluent country and a developing 
one (with high differentials in terms of living conditions, wages, educational 
attainment of the population and so on) These differentials make it difficult to enforce 
the temporariness of the schemes. Circular migration schemes allow for frequent 
temporary stays, while temporary migration schemes are based on the idea of a one-
time-only migration. The former requires important financial and logistical resources 
(e.g. mechanisms/institutions for selecting the migrants, training them and ensuring 
their return), often accompanied by a ‘re-entry premium’ in the destination country on 
return.  

Migration policies and practices can only be viable and effective when they are 
based on a firm foundation of legal norms and operate under the rule of law. Most 
measures needed to govern labour migration and ensure adequate protection for 
young migrant workers can be found in the framework of international human rights 
(UN International Convention on the Protection of the Rights of All Migrant Workers 

and Members of Their Families, 1990) and international labour standards, including 
ILO Convention No 97 Migration for Employment (Revised), 1949; Convention No 
143 Migrant Workers (Supplementary Provisions), 1975; and the Recommendation 
No 86 Migration for Employment (Revised), 1949.  

The session on youth migration policies at the Budapest workshop concluded 
with the presentation of the case studies of China and the Philippines. The first 
highlighted the profile of the new Chinese internal migrants (younger, better educated 
and with high life, work and career expectations) and the challenges they faced (low 
income and high costs of living; gap between workers endowment in terms of skills 
and the requirements of enterprises; violations of labour rights, and mental health 
problems). The interventions implemented by the JP are geared to improving the 
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policy framework; ensuring safe migration and access to better jobs (through non-
formal education, vocational and life skills training), and providing better services 
(registration of migrant children, one-stop community service centres and health 
facilities). 

The case study of the Philippines focused on the development of one-stop 
resource centres targeting disadvantaged youth, young migrants and youth left 
behind by migrant parents. These facilities provide information and services on 
employment, reintegration, safe migration, referral to education and training 
programmes, entrepreneurship development assistance and psycho-social 
counselling.  

In Lima, the sessions on the management of youth migration were 
complemented by the case studies of Ecuador and Nicaragua. This latter country has 
a large stock of the population working abroad; many men and women migrants left 
their children behind. A quarter of these children and adolescents do not receive 
support from their parents. The most pressing needs identified by the JPs in this 
regard were to ensure adequate protection to children of migrant households.  

The management of migration session in Lima concluded with a round of Peer 
Assist for the JPs of Paraguay and Nicaragua, while that of Budapest applied the 
policy cycle, which was presented during the Session on employment, to the 
development of a policy for management of youth labour migration.  

 

 

5.3. Design and implementation of youth employment programmes  

The third part of the workshops revolved around the design, monitoring and 
evaluation of youth employment programmes.  

The five basic steps in youth employment programme design were discussed 
with participants (identification of main youth employment problems; targeting 
approaches; selection of type, duration and compensation levels; establishment of 
indicators to monitor performance; and selection of evaluation means). Particular 
attention was devoted to profiling systems and targeting approaches. Youth labour 
market data allow for identifying the factors that affect employment outcomes (e.g. 
sex and age; educational attainment; geographical location; family status and income; 
medical condition; employment history, migration status). Profiling systems use these 
statistical variables to screen at-risk individuals. Such preliminary screening, usually 
verified by an employment caseworker, is then used to assign young individuals to 
active labour market programmes (an example of how to establish a simple profiling 
system was handed out to participants).  

Targeting, on the other hand, predicts - for each young individual - the potential 
labour market outcomes of every available programme, e.g. it serves to choose the 
programme that maximizes the expected outcome. Targeting builds on monitoring 
and evaluation results.  

The last part of the presentations revolved around performance monitoring −−−− 

geared to measure the outcomes of an active labour market programme in terms of 
gross employment rates and overall costs − and impact assessment, i.e. the 
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assessment of the employment and earnings outcomes of participants against those 
of a control group, including estimates of programme distortions. 

In the Budapest workshop, the case studies of Bosnia and Herzegovina, Serbia 
and Sudan offered an opportunity to discuss the range youth employment 
programmes may take at national level. The case study of Bosnia and Herzegovina 
focused on programmes aimed at preventing early school leaving, as a means to 
improve labour market outcomes for young people. Serbia offered a model of 
integrated employment and social service delivery targeting the multiple risk factors 
cumulating on many young people (inter-generational transmission of poverty and 
assistance dependency). The case study of Sudan offered an example of how to 
design programmes embedding functional literacy, entrepreneurship development, 
vocational training and life skills, including HIV/AIDs and reproductive health. 

The workshop in Lima discussed the case study of Paraguay, where the JP is 
providing assistance to the drafting on a bill on the reduction of youth labour market 
disadvantage. Specifically, the bill focuses on job training, apprenticeship, job grants 
and first employment contracts as instruments to ease the transition of youth to 
decent work. The other presentation revolved around  

In Budapest, this part of the workshops concluded with the two rounds of Peer 
Assist: Serbia and Sudan (round 1) and Turkey and Tunisia (round 2). In Lima, the 
Peer Assist targeted the JPs of Honduras and Ecuador.  

 

 

5.4. Knowledge sharing network  

The final part of the workshop was devoted to familiarize participants with the 
tools that are available under the Knowledge Management Facility on youth 
employment and migration. These include periodical virtual forums, the provision of 
technical advice through the E-helpdesk, the collection and sharing of information, 
material, tools and effective practices developed by the JPs. 

A brainstorming session was introduced by workshop facilitators to: i) identify 
the technical areas the E-Helpdesk should focus assistance on; and ii) plan cross-
country Peer Assist activities (see Annex VI).5 

The technical areas to be covered by the E-helpdesk facility include most of the 
recurrent JP topics, from productive use of remittances, to design, monitoring and 
evaluation of youth employment programmes, to fiscal policies and incentives to 
expand labour demand.  

Participants also requested that − aside the materials stemming from the 
implementation of the JPs − also those prepared for the knowledge-sharing 
workshops be posted on the Teamworks platform, with e-mail alerts on new postings. 
Also, the facility will collect (and classify in an easy to retrieve manner), terms of 
reference, technical specifications and other documents developed in the course of 
the daily management of the JPs, which can be useful for other national teams. 

The topics to be covered by the web-based Peer Assist (see Annex VI for a 
summary) span from social inclusion, development of regional youth employment 
plans and recognition of prior learning to circular migration and one-stop resource 

                                                           
5 Cross-country Peer Assist activities were planned during the Budapest workshop only.   



15 

 

centres for young migrants. The sessions, to be moderated by a tutor, should also be 
accompanied by videoconferences on technical topics.  

Finally, it was decided to skip the quarterly production of the E-Newsletter, in 
favour of more web-based discussions on the E-Helpdesk and the Peer Assist.  

 

6. Validation of the workshop 

 

At the end of the workshop, participants were asked to provide a detailed 
assessment of the training and organizational aspects of the workshop.  

The workshops were assessed as well structured and organized (100 per cent 
of participants in both workshops). The relevance of the workshop, the quality of 
facilitation, the technical content covered and the learning methods used scored the 
highest in appreciation (100 per cent of attendants in both workshops). Participants 
considered the knowledge sharing activities (peer assist, case studies and innovative 
practices) as the most useful parts of the workshops and suggested that these be 
continued on the electronic platform. 

Annex IX provides a detail of the results of the final validation questionnaire.  

 

 

7. Conclusions 

 

Participants commented favourably on the workshop content, methods and 
learning techniques used and particularly appreciated the time devoted to groups 
activities, as it provided an opportunity to exchange experiences, emerging practices 
and lessons learnt.  

The technical areas that scored highest in participants’ appreciation were 
collection and analysis of youth indicators, formulation of youth employment policies 
and design, monitoring and evaluation of youth employment programmes. The Peer 
Assist format and country studies were widely considered as the most useful among 
the knowledge-sharing tools used. 

The format of the workshop in terms of timeframe and participants’ number 
proved successful. However, it was suggested that such type of inputs would have 
been much more beneficial prior to the implementation of the JPs at national level.  

Participants to the knowledge-sharing workshops were asked, upon their 
return, to organize a follow-up event for their respective country teams  to 
disseminate the knowledge and information acquired during the multi-country event. 
This is expected to foster national ownership through the participation of the entire 
implementation team, including government representatives, local authorities and 
civil society organizations.  

Not all JP teams participating to the workshop were able to finalize their good 
practice write-up. During the final knowledge-sharing session, it was decided that all 
JPs (including those that had already submitted a draft text) will finalize their practice 
and dispatch it to the ILO. In June, the practices will be reviewed by independent 
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experts appointed by the participating Agencies to the youth, employment and 
migration window.  
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ANNEX I  

 

 
 
 

 

 

 

 

 

 

Time 30th March 2011 31st March, 2011 1st April 2011 

08:30 

– 

10:00 

_______ 
09:30  
Session 1: Opening 

• Objectives and content of workshop  

• Expectations of participants 

• Innovative practice and case studies 
 
Knowledge sharing activity: Presentation of YEMs  
 

Session 3: Youth employment policy formulation  
 
 

Case study: Turkey  
National Action Plan on youth employment  
 
Case study: Tunisia 
Integration of youth employment in national development and 
employment strategies  
 

Session 6: Design and implementation of youth 
employment programmes  
 

 

Case study: Serbia 
Integrated employment and social services delivery 
system 
 

    

10:30 

– 

12:00 

Session 2: Information on the youth labour market (LMI) 
Youth employment and migration indicators and school-to-
work transition tools  
 

Case study: Albania  
Ad hoc youth module attached to Labour Force Survey 

Session 3: Youth employment policy formulation  
    
 

 

Session 6: Design and implementation of youth 
employment programmes  
 
 
Case study: BiH 
Programmes addressing dropout and early school leaving 
 
Case study and YEM JP presentation: Sudan 
Life skills for vulnerable youth 

    

13:30 

– 

15:00 

Session 2: Information on the youth labour market 
Youth labour market analysis 
 

Session 4: Policies and programmes for management of youth 
labour migration  
 

Case study: China 
Collection and analysis of data on young migrants  
 

Case study: Philippines 

Integration of youth employment and safe migration in 
LED strategies services to young migrants (One-Stop 
Shop Resource Centres). 

Session 7: Setting up a network of JPs on YEM 
 

Knowledge sharing activity: Brainstorming on KS tools 
and methods 
 

 
16h00- 16h30 
Workshop validation and closure 
 

    

15:30 

– 

17:30 

Session 2 
Knowledge sharing activity: Peer Assist: problem solving  

 
Session 5: Knowledge sharing tools 
 
Knowledge sharing activity: Peer Assist: problem solving  

 

Knowledge sharing workshop 
on youth employment and migration  

 
Language 
of the course: English 

 
from: 30 March 2011 

to:      1 April 2011 

 

 

 
Venue:   
Budapest, Hungary  

 



18 

 

 
 

 

 

 

 

 

 

 

 

Hora Primer día Segundo día Tercer día 

08:30 

– 

10:15 

_______ 
09:30  
Sesión 1: Apertura 
 
Objetivos del taller 
 
Expectativas de los participantes 
 
Actividad de intercambio de conocimientos: Presentación de 
los JEMs  

Sesión 3: Formulación de políticas de empleo juvenil  
 
 

Estudio de caso 3: Honduras 
Plan de acción nacional sobre empleo juvenil  
 
 

Sesión 6: Diseño e implementación de programas de 
empleo juvenil  
 

Estudio de caso 6: Costa Rica 
Ventanilla única para el empleo juvenil en 
Desamparados y Upala 
 

    

10:30 

– 

12:30 

Sesión 2: Información sobre el mercado laboral juvenil (IML) 
Indicadores de empleo juvenil  y migración, y herramientas 
de la transición escuela-trabajo 
 

Presentación del Informe Trabajo Decente y Juventud en 
América Latina 
 

Estudio de caso 1: Ecuador 
Indicadores sobre empleo juvenil en zonas rurales  

Sesión 3: Formulación de políticas de empleo juvenil  
    
Actividad de intercambio de conocimientos:  
 

Estudio de caso 4: Nicaragua 
Comisión Nacional de Empleo Juvenil intersectorial: plan 
nacional de empleo juvenil 
 

Sesión 6: Diseño e implementación de programas de 
empleo juvenil 
 
Actividad de intercambio de conocimientos:  
 

 

    

14:00 

– 

15:45 

Sesión 2: Información sobre el mercado laboral juvenil  
Análisis sobre el mercado laboral juvenil  
 

Actividad de intercambio de conocimientos: Análisis de 
datos del mercado laboral juvenil y tendencias 
 

Estudio de caso 2: Paraguay 
Análisis del mercado laboral juvenil: legislación, políticas y 
programas 

Sesión 4: Políticas y programas para la gestión de la migración 
laboral de jóvenes  
 

Estudio de caso 5: Perú 
Encuesta juventud, empleo y migración; políticas y programas 
para la gestión de la migración laboral juvenil 
 

Sesión 7: Creación de una red entre los PCs de JEM 
 

Trabajo de grupo 
 

 

    

16:00 

– 

18:00 

Sesión 2: Información sobre el mercado laboral juvenil 
 

Actividad de intercambio de conocimientos: Asistencia entre 
pares (Peer assist): resolución de problemas  

Sesión 5: Herramientas de intercambio de conocimientos 
 

Actividad de intercambio de conocimientos: resolución de 
problemas 

Validación del taller y clausura 

  

 

Taller de Intercambio de Conocimientos sobre 
empleo juvenil y migración 

 
Idioma del taller: 

Español 

 
del: 13 de abril de 2011 

al:   15  de abril de 2011 

 

 

 
Lugar:  Oficina 

Internacional del 

Trabajo, Lima-Perú 

 

p
ro

g
ra

m
a
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ANNEX II 

Expectations about the workshops 

Information on the youth labour market (LMI)  

 
� Collection and analysis of data on youth 

employment, informal employment, rural-
urban migration. 

� Good practices in developing Labour 
Market information Systems (LMIS) 

� Statistical analysis for policy formulation 
(capacity building national and local 
level) 

� Occupational outlook 
 

Policies and programmes for management of 
youth labour migration 

� Collection and analysis of data on youth 
labour migration 

� Tools to monitor the movement of young 
migrants and its impact on labour 
markets 

� Formulation of policies targeting young 
migrants (employment services, wage 
policies, education and training, social 
protection) 

� Formulation of policies on circular 
migration 

� Formulation of action plans to monitor 
migration movements 

� One stop shop resource centres for 
young migrants 

 

Youth employment policy formulation 

 

� Formulation of policies on: 
- Wages and earnings 
- Local economic development 
- Vulnerable employment 
- Skills mismatch 
- Integrated service delivery 

 
� Targeting approaches  

 

Design and implementation of youth 
employment programmes  

� Design of programmes targeting 
vulnerable groups 

� Net impact evaluation approaches 
� Specific programmes (life skills, informal 

education, peer education, 
entrepreneurship education, internship 
schemes) 

� Awareness raising tools on rights at work 
for young people  

� Strategies to reach-out to vulnerable 
youth  

� Strategies to engage civil society  
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ANNEX III 

Knowledge sharing activity: Marketplace 

Albania:  

Title Youth migration: Reaping the benefits and mitigating the risks 

UN agencies  ILO, IOM, UNICEF, UNDP 

Key national partners MoLSAEO (lead), line ministries, national institutions and social 
partners 

 

Achievements 1. One coherent national framework to implement youth 
employment policies and programmes; 

2. Improvements in the labour market statistics framework for 
evidence-based policy making; 

3. Attention to specific needs of local labour markets. 

 

Tools � Guide on the development of action plans on youth 
employment; 

� Labour market system staff development programme; 

� Territorial Employment Pacts; Youth Employment Service 
(YES) centres. 
 

 

Bosnia and Herzegovina: 

Title Youth employability and retention programme (YERP) 

UN agencies  UNICEF, UNDP, UNV, IOM UNFPA 

Key National partners Government, private sector, civil society organizations. 

Achievements 1. Better link between education and labour market, 

2. Increased youth employability (“500+”); 

3. Inclusion of the diaspora in country development  

4. Youth migration strategy and statistics; 

Tools � On-line survey for diaspora youth; 

� Guide to the labour market for young returnees; 

� Manual for employment service staff (youth counselling 
centres) on migration, trafficking  and reintegration of 
returnees; 

� Life skills and key competencies; 

� Drop-out from education system. 
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China:  

Title Protecting and promoting the rights of China’s vulnerable migrants 

UN agencies  ILO, UNDP, UNESCO, UNFPA, UNICEF, UNIDO, WHO, UN Fund for 
Women. 

Key National 

partners 

MOHRSS, MOE, MOH, NORC, CASS, MOPS, local government at 
pilot sites 

Achievements 1. 300,000 beneficiaries (in 5 receiving and sending provinces), 
more than 120 workshops, over 30 products developed and 
more than  40 training sessions conducted; 

2. Year 1: Surveys, research and consultations to build the 
knowledge base;  

3. Year 2: YEM solutions piloted and monitored 

4. Administration and coordination mechanism established at a 
very early stage; procedures on communication and information 
sharing agreed upon; partnerships among stakeholders 
strengthened. 

5. Mid-term evaluation completed. 

Tools � Surveys; 

� Policy advice documents; 

� Training and information materials. 

 

Costa Rica:  

Title Joint Programme on youth, employment and migration: One-Stop 

Shop for youth employment 

UN agencies  ILO (lead), FAO, IOM, UNDP, UNESCO, UNFPA, UNICEF 

Key National 

partners 

Line ministries (youth, education, labour, economy, agriculture, health) 
national agencies, civil society organizations. 

Achievements 1. Three one-stop services working at municipality level; 

2. Local institutional mapping and service platforms; 

3. Diagnostic on youth employment (2004-2009); 

4. Policy alignment process; 

5. Inclusion of a youth employment component, Ministry of Labour 
and Social Security; 

Tools � Surveys; 

� Vulnerability index. 
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Ecuador: 

Title Youth, employment, migration – Reducing inequalities in Ecuador 

UN agencies  UNICEF, ILO, IOM, UNDP, UNFPA 

Key National 

partners 

SENAMI, MIES, MRL and their decentralized entities in the three 
Provinces. Provincial Councils of El Oro, Azuay, Loja and twelve 
municipalities. 

Achievements 1. Work methodology for youth entrepreneurship development; 

2. Alignment of the programme to youth’s expectations; 

3. Migration policy to protect individual rights; 

4. Access to credit; 

5. Capacity-building of national institutions. 

  

Tools � Evaluation of endogenous development potential 

� Entrepreneurship training programmes 

� Youth participative forums 

� Manual on protection procedures  

 

Honduras: 

Title Human development for youth: overcoming the challenges of 

migration through employment 

UN agencies  UNDP, ILO, IOM, FAO, UNFPA, UNICEF, UNODC 

Key National 

partners 

Line ministries ( employment, agriculture, justice, foreign affairs, 
industry); national agencies (youth, vocational training); local 
government. 

Achievements 1. Centres for the promotion of employability and entrepreneurship 
service managed by municipalities; 

2. Action plan on youth employment; 

3. Communication strategy: prevention of migration;  

Tools � Skills training model for employability and entrepreneurship (rural 
and urban); 

� Credit model for youth managed by cooperatives (capital and seed 
credit). 
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Nicaragua: 

Title Development of national capacities for improving employment and 

self-employment opportunities for young people 

UN agencies  UNIDO, ILO, FAO, UNDO, UNFPA, WTO 

Key National 

partners 

Nicaraguan Institute for Youth (INJUVE), Ministry of Labour (MITRAB): 
National Technological Institute (INATEC), Ministry of Governance – 
General Directorate for Migration and Foreigners (MIGOB-DGME); 
national agencies (development, agriculture, SMEs, tourism, 
cooperatives.). 

Achievements 1. Social skills training strategy; 

2. Methodology for adaptation of training curriculum 

3. Strategy and campaign on the promotion of decent work for youth; 

4. Volunteers/training centres/ 

5. Intervention strategy on entrepreneurship; 

6. Establishment of credit funds and seed capital schemes; 

7. Local youth employment board; 

8. National Commission on youth employment  

9. National Plan on youth employment 

10. Migration management information campaign 

11. Improvement of migration flow monitoring systems; 

 

Tools � Mechanisms to identify young potential entrepreneurs 

� Monitoring and evaluation system 

 

El Salvador (Conflict Prevention and Peace Building MDG-F Thematic Window): 

Title Building social capital to reduce violence: A new transition in El 

Salvador 

UN agencies  UNDP, ILO, FAO, UNFPA, UNICEF 

Key National 

partners 

National Public Security Board (CNSP), Ministry of Justice and Public 
Security (MJSP), Municipal Council of San Salvador. 

Achievements 1. Institutional capacity building; 

2. Safe public places; 

3. Youth capacity-building; 

4. Reduction of armed violence. 

 

Tools � Integrated services model: employment mediation, labour market 
orientation, skills training, entrepreneurship development and seed 
capital; 

� One-stop shop for women entrepreneurs; 

� Communication strategy. 
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Paraguay: 

Title Youth: Economic capacities and opportunities for social inclusion 

UN agencies  ILO, UNICEF, UNFPA, UNIFEM, UNDP 

Key National 

partners 

Line ministries 

Achievements* 1. Mapping of laws, policies, programmes and projects on youth 
employment; 

2. Draft Law on youth employment; 

3. Establishment of National Observatory for Young People;  

4. Two business incubators (rural and urban areas); 

5. Access to health insurance for all; 

6. Network of decent work service centres.  

 

 

The Philippines: 

Title Alternatives to migration: decent jobs for Filipino youth 

UN agencies  ILO, IOM, UNICEF, UNFPA 

Key National 

partners 

DOLE, NYC, DEPED, PLGUs/ARMM 

DTI, DSWD, PCW, NEDA, Social partners 

Achievements 1. YEM mainstreamed in national, local and sectoral planning; 

2. Conceptual framework and PLGU capacity building; 

3. Entrepreneurship training (TOT); 

4. Access to alternative basic education and training opportunities 
(education subsidy); 

5. Mainstreamed entrepreneurship education, gender/life skills and 
safe migration; 

Tools � Draft strategy paper on YEM (MTPDP, MTYPDP, Provincial 
plans); 

� Assessment of local economy, entrepreneurship potential and  
vocational opportunities; 

� SIYB modules; 

� CPTEE modules (curriculum, YEM concepts); 

� Education subsidies (process and procedures); 

� Assessment of LED capacities; 

� Advocacy and communication plan; 

� Framework for One-Shop Resource Centre (OSRC); 

� Manual for Public Employment Service (PESO). 
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Peru: 

Title Promotion of employment and entrepreneurship and the management 

of youth migration 

UN agencies  ILO, IOM, UNDP, UNFPA 

Key National 

partners 

Ministry for Work and Employment Promotion; National Employment 
System; PROJOVEN; Vocational Guidance System; Ministry for 
Women and Social Development; National Wawa Wasi Programme –; 
National Statistical office  

Achievements 1. Sectoral Plan on youth employment (ENJUV 2009) (manuals, 
agreements, ministerial resolutions); 

2. CertiJoven, Wawa wasi laboral, career guidance service and 
occupational information; 

3. Infomigra, policy approach (manuals, agreements, ministerial 
resolutions); 

4. ProJoven Emprendedor (manuals, GIN, ISUN); 

Tools � Manuals (see above) 

 

Serbia: 

Title Support to national efforts for the promotion of youth employment 

and the management of migration 

UN agencies  IOM, ILO, UNDP, UNICEF 

Key National partners MoERD, MoLSP, MYS, MHMR, NES, CSW, RSO 

Achievements 1. Over 1,917 young people participated to employment 
programmes funded by the Youth Employment Fund; 

2. Key youth employment indicators regularly collected and used 
for evidence-based policy-making; 

3. Technical support to draft the new National Employment 
Strategy (2011-2020), embedding youth employment targets; 

4. Support to youth offices (info point, local projects to tackle 
youth employment); 

5. Integrated employment and social service delivery system 
piloted. 

Tools � Key indicators of the labour market (KILM) for youth (2008, 
2009, 2010) 

� Research on integrated service delivery systems in the EU and 
Serbia; 

� Survey on the transition from school to work (2009 and 2010); 

� On-line survey on international migration; 

� Occupation and skills surveys (2009, 2011). 
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Sudan:6 

Title Creating opportunities for  youth employment in Sudan 

UN agencies  UNIDO, UNDP, ILO, FAO, UNICEF, UNESCO, UNAIDS-UNESCO, 
UNFPA, UNV, IOM  

 

Key National partners Federal Ministry of Youth and Sport 

 

Achievements 1. 380 young beneficiaries trained; 

2. Training and Livelihood Centre almost completed (SKS); 

3. State plans for functional literacy approved; 

4. TOT on enterprise development, initial skills training; and 
Junior Farmer Field and Life School completed. 

5. Training modules on functional literacy skills validated; 

6. Module on women reproductive health and HIV/AIDS 
embedded in entrepreneurship and skills training. 

 

Tools � Labour market study; 

� Initial skills training  packages; 

� Module on HIV/AIDs awareness for VET institutions; 

� Training modules on functional literacy; 

� Module on women reproductive health; 

� Training package “Generate Your Business”. 

� Training material on Junior Farmer Field and Life School 

 

Tunisia: 

Title Engaging Tunisian youth to achieve the MDGs 

UN agencies  ILO, UNDP, FAO, UNIDO, IOM 

Key National partners Ministry of Vocational Training and Employment (lead), other line 
ministries (industry, planning, agriculture; social affairs), private 
sector, NGOs, trade unions. 

Achievements 1. Project for regional employment observatory almost 
completed; 

2. More than 40 parents coached on business start-up; 

3. Agriculture incubators in target regions; 

4. More than 60 projects identified in the target regions. 

 

Tools � Surveys; 

� SWOT analysis; 

� Individualized coaching; 

� Train the trainers packages; 

� Micro-finance package. 

                                                           
6 Due to the late arrival of participants, the information presented here is derived from the JP team presentation. 
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Turkey: 

Title Growth with decent work for all 

UN agencies  ILO, UNDP, IOM, FAO 

Key national partners Turkish Employment organization (ISKUR) 

Achievements 1. National Action Plan on Youth Employment; 

2. Evidence-based employment policy-making at local level 
through provincial employment boards (PEB); 

3. Institutional capacity building for ISKUR and PEB both at 
national and local level; 

4. Expanding outreach of ISKUR (communication strategy); 

5. Piloting YEM in Antalya for replication in other 80 provinces. 

 

Tools � National Action Plan on youth employment (draft); 

� Occupational Outlook; 

� Labour market survey (Turkstat); 

� Labour market analysis (local level); 

� Sector-scan of priority economic sectors (local level); 

� Rural youth employment analysis (local level); 

� Assessment of agricultural VETs (local level); 

� Baseline research for monitoring of migration effects on YEM 
(local level); 

� Communication strategy and materials (national and local 
level); 

� Institutional needs assessment study (national and local 
level). 
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ANNEX IV 

Knowledge sharing activity: Case Studies 

 

ALBANIA: Ad hoc youth module attached to Labour Force Survey 

The process to develop the National Action Plan on youth employment in Albania − one of the main 
outcomes of the joint programme − revealed the scarcity of statistical data to adequately identify the 
challenges young people faced in the labour market. The lack of baseline data limited the whole 
policy formulation process as well as the design of a sound monitor system to measure the attainment 
of youth employment policy objectives. To remedy this gap, the JP assisted the Institute of Statistics, 
under the coordination of the Ministry of Labour, Social Assistance and Equal Opportunity 
(MoLSAEO), to develop an ad hoc survey module to document and better understand the school to 
work transition process. The module was aimed at young Labour Force Survey (LFS) respondents 
(15-29), who had left continuous formal education or training. The objectives of this work were to 
capture both detailed traditional labour market indicators (activity, employment and unemployment) 
and decent work data, namely on young workers in vulnerable employment, youth engaged in the 
informal economy, youth time-related underemployment, discouragement, involuntary part-time and 
temporary work. The questions of the ad hoc youth module, expected to be attached to the LFS of 
2010 and 2011, were instead embedded directly in the core questionnaire. The next leg of assistance 
to be provided by the JP revolves around the analysis of the youth employment figures stemming for 
the adjusted LFS questionnaire.  

 

BOSNIA AND HERZEGOVINA: Early school leaving: survey findings 

The JP in Bosnia and Herzegovina (BiH) has three components: i) modernization of the education 
system; ii) improvement of Public Employment Service (PES), and iii) migration statistics.  

The relations among different government tiers are complex with inefficient horizontal and vertical 
coordination. As a result, development policies are implemented at a slow pace. The economy − still 
in transition − functions below capacity. The labour market is characterized by high youth 
unemployment rates, increasing social exclusion and strong pushes to migrate. The statistical system 
is not fully aligned to EU standards and does not provide the figures necessary to monitor the position 
of youth.  

The education system is fragmented (centralized in Republika Srpska and decentralized in the 
Federation of BiH), with no State level Ministry, but 13 different education ministries. There are three 
school curricula with a common core. The education reform has been launched, but it is slow-paced 
and it does not provide the skills demanded by the labour market. Against this backdrop, the 
education component of the JP is geared to modernize the school curriculum and define life skills to 
be mainstreamed in educational programmes. To inform the work on school curricula, the JP 
launched a quantitative and qualitative survey in 17 municipalities to collect data on school non-
attendance and dropout. The findings of the survey revealed that: 

� For primary education, non-attendance and dropout is a national-wide phenomenon, poorly 
recorded and with no preventive programmes ( the only exception being occasional measures 
for Roma children);  

� For secondary education, the reasons of non-attendance and dropout vary from one area to 
another, with no preventive programme. Although certain PES offices implement vocational 
guidance programmes to prevent dropout, there is no systemic action. 

The main recommendations include: i) the formulation of preventive policies and programmes, 
coordinated among the various institutions (social assistance centres, juvenile authorities); ii) 
increasing awareness among parents, children and teachers of the life-cycle effects of early school 
leaving; iii) promoting new approaches to ease the transition from school to work, especially for the 
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most vulnerable categories of children; and iv) improving the gathering and analysis of education 
data.  

 

CHINA: The new generation of migrant workers 

In 2010, China recorded 240 million internal migrants, including 88.8 million rural labourers employed 
in adjacent areas and 153.3 million out-of-home rural workers. Most migrants are employed in 
manufacturing (39.1%), service sector industries (25.5%) and construction (17.3%), with average 
monthly incomes of US$ 250 (� 1,690). This new generation of migrants are young people (23 years 
old on average and 16-18 yrs old at the time of first migration), with higher educational attainment and 
higher life, job and career expectations. They are also more likely to demand rights protection, 
integration in the cities they work in and lifelong learning. However, they often face low incomes and 
high costs of living; gap between the skills acquired and the requirements of enterprises; labour rights 
violations and mental health problems. All of this place them at a higher risk of marginalization 

The responses of the JP focused on improving the policy framework and implementation; ensuring 
safe migration and access to better jobs (through non-formal education, vocational and life skills 
training); and to better services (registration of migrant children, one-stop community service centres 
and health facilities). The six UN agencies and their counterparts developed a comprehensive life 
skills training package (Trainer’s Manual; Participant Handbook; and supplementary materials) to be 
delivered through a range of channels. It includes various training modules tailored to the needs of 
different groups (e.g. individuals of sending/receiving areas, persons of different age and sex and so 
on). The key innovative elements introduced by the JP can be summarized as follow: 

� close working relations among the partners, with shared budget for translation, editing, 
printing and the running of joint training activities; 

� Involvement and participation of local level partners, which ensures sustainability of the 
actions undertaken; 

� Reflection of stakeholders’ feedback, including end beneficiaries, in the materials developed. 

 

COSTA RICA: A One-stop service centre for youth employment 

The Centre offers youth (aged 15 to 24) access to the services provided by different institutions, on 
the basis of individual development plans. The programme aims to ease the access to decent work by 
improving employability and entrepreneurship opportunities for young people, especially young 
women, youth from rural areas, young migrants and other vulnerable groups. One of the outcome of 
the JP is to strengthen policy coordination and coherence on youth employment. The other envisages 
the establishment of one-stop service centres. These were set up in two areas, Desamparados and 
Upala. They offer job mediation, education and training services. In 2010, approximately 1,175 youth 
registered with the centres (52% of total are young women and 12% are migrants); 72%t were 
provided with employment services and for 24% of these an individual development plan was 
developed. All young migrants were informed about their rights and the procedures for exercising 
them. 

The JP also developed an integrated care model and a vulnerability index. The integrated care model 
is a strategy for promoting the effective access of young people - especially women and migrants - to 
a service platform (education, training, technical, financial, labour) to improve employability and/or 
entrepreneurship. The vulnerability index is an tool to identify the profile and needs of individuals with 
little access to services and prioritize those interventions that require comprehensive institutional 
response.  

 

ECUADOR: Manual on the protection of children and adolescents of migrant households 

In the context of migration, Ecuador is a sending, transit and return country. There are about two and 
a half million Ecuadorians abroad, accounting for 18% of the total population. Approximately 16% of 
the population receive remittances. Around 36% of migrant women and 40% of migrant men left their 



 30

children (below 18 years old) in Ecuador. Of these 25% do not receive remittances from their parents. 
In Ecuador there are around 300,000 Peruvian and 600,000 Colombian citizens (15% of whom are 
children and adolescents), as well as 135,000 refugees (25% of whom are minors). The JP identified 
− and is intervening on − the most urgent needs to be addressed in this field, namely the improvement 
of the quality of care for children of migrant households and the simplification of protection 
procedures.  

 

HONDURAS: Action plan on youth employment 

The Action Plan on Youth Employment is an instrument to steer the resources of the government and 
the private sector towards the creation of more and better (self) employment opportunities for youth 
(15-30), by developing their innovative capacity and thus achieving decent work. The process to 
develop the NAP on youth employment started in 2007 (ILO and GTZ PROMYPE Project) with a 
youth employment diagnostics and the establishment of a working group, which developed the first 
draft document. In the period 2009-2011, under the aegis of the JP, the document was updated, 
provided with indicators and a fund allocation, and aligned to the objectives and priority axes of the 
National Plan and mid-term expenditure framework.  

 

NICARAGUA: Labour market participation of young Nicaraguans 

To improve the labour market participation of youth in Nicaragua, the JP is supporting the 
entrepreneurship component of the National Plan on youth employment. Specifically, the intervention 
aims to support 2,000 young entrepreneurs with training, technical assistance and credit. The figure 
below illustrate the intervention logic.  

 

Figure 1: Youth entrepreneurship intervention logic 
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PARAGUAY: National policy on youth employment and social dialogue 

In 2008, over two third of the population was under 29 years of age. In the same year, the 
unemployment rate was 5.7% with youth unemployment at 9.6%. Underemployment represents 
26.5% of total employment and over 40% of youth employment. Women are at a considerable 
disadvantage with higher underemployment shares compared to young men. A new bill is being 
drafted aimed at reducing youth labour market disadvantage by improving job placement, skills 
development and work readiness skills. The JP focuses on providing young people with job training, 
apprenticeship, job grants, first employment and learning contracts opportunities.  

Job training is organized in the production units of enterprises. Enterprises are provided funds to train 
youth according to their requirements before recruitment. Training programmes are approved by the 
Ministry of Labour and Social Security. Apprenticeship are offered to students and graduates of 
vocational training institutions. The apprenticeship connects young people with the world of work, 
where the beneficiary strengthens his/her training and develops social and personal skills related to 
the workplace. Duration ranges from 80 to 240 hours and apprentices receive at least 50% of the 
minimum wage. Job grants offer beneficiaries the opportunity to gain work experience in different 
types of institutions. The remuneration of the trainee is equal to the minimum wage. The First 

Employment Contract ranges between six and twelve months with workers receiving at least 70% of 
the minimum wage. Learning contract, on the other hand, focus on learning while working. The length 
of these contracts is from 6 to 12 months, with wages at 60% of the minimum wage. 

The strategy of the National Youth Employment Policy revolves around three pillars: i) increase, 
promote and improve youth employability; ii) promote and increase access to job training and relevant 
and quality education, and iii) facilitate the creation and implementation of new companies to promote 
more and better jobs.  

 

PERU: Policies and programmes on youth employment and management of youth migration  

The JP in Peru aims at promoting youth employment by strengthening institutional capacity (Ministry 
of Labour, public employment service and local employment directorates) to deliver on the objectives 
of the National Policy for Youth Employment. The JP focuses on: a) increasing the coverage and 
efficacy of job placement, b) providing more reliable labour market information, and c) supporting the 
management of labour migration (see table 1). 

 

Table 1: Policies for youth employment 

Agregated level • Sustained economic growth 
• Promotion of sectors with high youth elasticity 
• Policies of demographic capitalization 

Sectoral level 
Transition to parenthood 

• Preventive policies (sexual and reproductive health) 
• Mitigating/compensatory policies (support to prevent school 

dropout) 

Transition from school to 
post-secondary education  

• Policies to promote access, quality and relevance 

School-to-work transition • First Employment policies 
• Policies promoting decent work 

Transition to 
entrepreneurship 

• Policies to remove barriers to business start-up and expansion 

Transition to migration  • Employment policies in the country (Peru) 
• Policies to avoid/offset the risk of brain drain 
• Policies to manage migration (to increase the potential and reduce 

the risks of migration) 
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THE PHILIPPINES: Integration of youth employment and migration services: One-Stop-Shop 

Resource Centres for young migrants 

The JP targets 10,000 young men and women (15- 24) who are: in and out-of-school; working 
overseas (OFWs); left behind by parents working abroad; and belonging to other disadvantaged 
groups. The One-stop resource centre targets disadvantaged youth, young migrants and youth left 
behind by migrant parents. It provides information and services on employment, reintegration, safe 
migration, referral to education and training, entrepreneurial and psycho-social counselling. It will 
become the repository of all the tools developed by the JP  and it will share space with other services 
to extend outreach. The development of the resource centre involved four set of activities: 

1. Building/refurbishing of centre facilities, strategically located for service provision and 
complementing existing employment services;  

2. Capacity building of staff on service delivery and orientation of partner 
institutions/organizations (community-based organizations, recruitment agencies, enterprises 
and cooperatives). Training focused also on monitoring system (database to track and target 
end beneficiaries) financial literacy, psycho-social counselling, paralegal services, 
reintegration and career guidance counselling; 

3. Environmental scanning to identify the municipalities with the highest concentration of 
overseas migrants and main destination countries; 

4. Migration and development forum aimed to sensitize the public and private sector on the 
costs of migration; the development potential of remittances; and the contribution of migration 
to local economic development. 

There are, however, still challenges to be overcome: i) the gap between policy formulation and 
implementation, ii) limited resource allocation at local level for the development of one-stop resource 
centres and iii) separation of JP outputs for the establishment of the resource centre and its 
institutionalization in the employment services. The most innovative approach revolves around the 
relevance of the model to the re-integration of migrant workers with sustainability guaranteed by the 
linkages with the employment services and the engagement of multi-sector partners in service 
delivery.  

 

SERBIA: Integrated employment and social service delivery system 

One of the challenges identified by the JP in Serbia was the development of a more employment-
friendly social protection systems targeting the needs of the most at risk groups of the youth 
population. Specifically, the JP targets the separation (and fragmentation) of social and employment 
service delivery at national and local level and promotes the development of a whole-system 
approach, where a single caseworker coordinates the services provided by different agencies to 
young clients. A research on international good practices in the provision of integrated services and 
the review of services in Serbia informed the JP policy and programme development work. The 
research found that service delivery in Serbia was mostly at level 2 (ad hoc limited cooperation) in the 
8-level service integration ladder (see table below).  

Shared clients between the National Employment Service (NES) and the Centre for Social Work 
(CSW) are youth with low educational attainment (e.g. primary and secondary education dropouts), 
young social assistance beneficiaries; single parents; youth leaving institutional care; young persons 
with disabilities; young people of ethnic minority groups; internally displaced young persons and 
refugees; and youth living in poor households. 

The work of the JP focused on: i) the development of a new model of service delivery between NES 
and CSW; ii) the piloting of integrated service delivery to young people (training, employment and 
work experience programmes financed by the Youth Employment Fund);  iii) the rolling out of the 
piloted model throughout the country; iv) the finalization, based on the findings of the pilot 
programmes, of the employment and social policy framework.  



 33

 
Table 2: Levels of service integration 

Level 1 Complete separation/ fragmentation of services; 

Level 2 Ad hoc, limited, reactive cooperation in response to crises or other pressure 
 

Level 3 Multi-disciplinary teams of professional staff 

Level 4 Planned and sustained service cooperation and coordination often 
facilitated through formal networks or partnerships 
 

Level 5  Agency or service partnership 

Level 6  Multi-service agencies with single location for individual assessment and 
services (often characterized by “one-stop shop”, where service clients 
access one location only); UK, Finland, USA, The Netherlands; 
 

Level 7 Whole-system delivery, although not necessary throughout the whole 
country (e.g., Finland, Denmark and  Norway) 
 

Level  8 Integration of central government ministries and policies 
 

 

The work is coordinated by an inter-ministerial working group tasked to select priority areas for 
piloting; develop operational procedures common to both service providers; and fine-tune the model 
of cooperation that will be adopted at national level. Pilot integrated services are currently being 
delivered in seven municipalities. Emerging practices point to the importance of strategic leadership, 
commitment and support of national partners; the recognition of the institutions involved that the 
system is beneficial for clients and cost-effective; and the existence/development of the necessary  
legal framework. 

 

SUDAN: Livelihood skills training for immediate income generation 

The Sudanese context is characterized by slow economic growth, with limited employment 
opportunities in the public and private sectors; high illiteracy rates, estimated at 60% of the 
population; and prevalence poverty and displacement. Hence, the need to provide young people with 
immediate income opportunities. Against this backdrop, the JP designed short-term skills training 
programmes, integrating basic entrepreneurship skills (marketing, pricing and costing) as well as 
HIV/AIDS and reproductive health modules. The programme also provides a starter kit to beneficiaries 
at the end of the training. To date, more than 380 young beneficiaries were trained in traditional 
henna tattooing, brick building, plastering and painting. The training packages developed include, 
among other, modules on functional literacy, farming skills, vocational skills and life skills. 

 

TUNISIA: Developing Regional Employment Plans (REPs) 

Despite sustained economic growth rates averaging 4.5% annually in the last decade, the overall 
unemployment rate in Tunisia still hovers at more than 14%. Particularly worrisome is the high 
unemployment rate of highly educated youth (22% in 2008) and the marked development gaps 
between internal and coastal regions. The unemployment rates among graduates are highest in the 
South-West (39%) and lowest in the District of Tunis (13.8%). Against this background, the JP 
provides technical assistance to develop Regional Employment Plans (REP) as a means to 
decentralize the implementation of the employment policy and better target regional gaps. The 
strengthening of the capacity of Regional Employment Observatories to collect and analyze local 
labour market data is a conditio sine qua non for the formulation of REPs. The first Plans are 
expected to be approved in the next few months. The replicability of such an approach by other 
countries would need to take account of the following factors: 

� Aggregate unemployment, labour market dynamics and extent of regional disparities;  
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� Policy-makers’ commitment to decentralize the management of the employment policy at 
local level;  

� Minimum level of statistical data disaggregated by regions/geographical areas (demographic, 
economic and social figures) to conduct territorial diagnoses.  

 

TURKEY: National action plan on youth employment  

The JP aims at supporting the development of a National Youth Employment Action Plan (NAP) that 
lays the policy, budgetary and institutional framework for youth employment in the country. At local 
level, the programmes is geared to improve the capacity of the Public Employment Service (İŞKUR) 
and Provincial Employment Boards to ensure effective service delivery matching labour market needs 
and labour supply in Antalya. 

The development of the NAP is a comprehensive, multi-party effort involving more than ten institutions 
and organizations. The development process − which started in January 2010 − included: i) a number 
of thematic workshops on migration and the labour market; gender and poverty; rural employment; 
social inclusion; and labour market institutions; ii) identification of youth employment challenges; iii) 
setting of priority areas of intervention; and iv) development of objectives, outcomes and indicators. 
The experiences of Austria and Slovenia in the design, monitoring and evaluation of youth 
employment programmes was also instrumental to adjust some of the interventions planned. The 
NAP will be launched in October 2011, after the general elections period.  

A number of factors guarantee the sustainability of the NAP. First, the plan is aligned to the National 
Employment Strategy to be launched by the Government at the end of 2011. Second, both the İŞKUR 
and the Ministry of Labour committed financial resources to the achievement of the objectives. Third, 
the experts of the institutions participating to the development of the NAP will also be involved in its 
implementation and in the shaping of other complementary projects. Finally, the NAP will be adapted 
at the local level by the Provincial Employment Boards during the formulation of provincial 
employment policy plans.  

The work undertaken with the Provincial Employment and Vocational Training Board (PEVTB) of 
Antalya offers an example of innovative practice, worthy of replication. The PEVTBs formulate and 
implement active employment programmes at local level. The institutional needs assessment carried 
out by the JP provided a number of recommendations on the legal framework for vocational training 
and employment; organizational structure and functions; and targeted strategic management. 
Additional statistical analyses and surveys identified: i) the occupations most demanded and 
economic sectors with high youth employment elasticity; ii) the effectiveness of agricultural vocational 
training and extension services; and iii) the impact of internal migration on youth employment. Against 
this backdrop, the JP supported the improvement of training and placement services and tapped local 
sources of funding to guarantee longer term sustainability of actions (in coordination with the Regional 
Development Agency). 
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ANNEX V 

 
Knowledge sharing activity: Peer Assist 

 
During this knowledge-sharing activity, each JP team had the opportunity to present a problem faced 
during implementation and to receive peer support by other members of the group in finding viable 
solutions. 

 

Albania 

Problem Recognition of skills acquired by Albanian migrants abroad  

Proposals � Use national institutions (National Vocational Education and Training 
Council) to establish a recognition of prior learning system 
(competency-based  assessment) and certification 

� Organize a sectoral system for recognition of competences in 
collaboration with employers (starting from the construction sector); 

� Based on the national education framework, define requirements for 
qualifications to be verified by Albanian Embassy attachés. 

 

 

Bosnia and Herzegovina 

Problem The piloting of circular migration schemes in EU countries is under debate 
and the JP is considering an internal mobility programme. This however, 
is constrained by the limited portability of social protection in the country. 

Proposals � Instead of focusing on a number of countries, focus only on one host 
country (Germany, for instance). Identify the competencies required 
by the host country and prepare a group of young people to take up 
posts there; 

� Examine migration data to select the host country where to pilot the 
system and survey the expectations of young people in terms of 
destination countries; 

� For the internal mobility programme, promote a private sector led 
system, whereby the demand for skills of employers will determine 
internal migration flows. 

 

China 

Problem The PES in China is well established and well resourced. However, quality 
of service delivery remain poor due to low motivation of staff. There are 
many complaints by clients. 

Proposals � Establish a management by objective system whereby local PES will 
receive funding based on results achieved and quality of service 
delivery;  

� Review staff competencies and establish a two-tier staff system with 
staff delivering better quality services receiving higher post levels and 
remuneration; 

� Monitor more closely the performance of staff with clients (recording 
interview sessions, for instance)  to identify gaps and address them; 

� Review the caseload of staff: it may be that low quality of service 
delivery is due to high caseloads. If funding is not an issue recruit and 
train more staff. More experienced staff will treat more difficult to 
employ clients, newly-recruited staff can deal with low intensity 
services (LMI, group counselling and so on). 
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Costa Rica 

Problem The JP operates in a economically depressed area, with own account 
work as the sole opportunity; fund availability constraints self-employment 
initiatives 

Proposals � Review activities to redistribute resources to make funds 
available; 

� Create a system of small, locally based funds; 

� Leverage on other programmes/projects in the area; 

� Change the funding system originally planned (cooperatives, 
rural banks) 

 

Ecuador 

Problem There is a change of policy environment and there are also conflicts 
among local powers (in a province) 

Proposals � Involve youth in the planning process to address their needs; 

� Ask the involvement of the Resident Coordinator, Government of 
Spain and the Ministry of Planning to reach an agreement at 
policy level 

� Merge activities of the JP with those of the local employment 
plan to align policy processes 

 

Honduras 

Problem There is a need to review the document to make it more relevant so that it 
can be financed and approved by the government  

Proposals � Prepare a short plan right to the point, including a monitoring 
system 

� Review budget allocation to respond to emerging needs 

� Leverage on other plans targeting youth; 

� Establish a system of public responsibility for each target set 
with reporting every 3 months 

� Make arrangements for the sustainability of the plan (tripartite 
negotiations) 

� Clearly specify how the plan will support other development and 
employment plans 

 

Nicaragua 

Problem Activities take place in a rural area where there is a scarce presence of 
institutions. There are many volunteers, but it is not enough 

Proposals � Focus on rural youth and promote distinct activities including 
seasonal work  

� Reach out to a number of economic activities, do not focus on 
one only 

� Strengthen self-employment (the government has a study) 

� Promote the transfer of land between generations (example of 
Colombia) 
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Paraguay 

Problem 
Lack of ownership of the Ministry of Labour and Justice. Up to 2008, the 
Ministry of Labour had very little leverage  

Proposals 
� Seek an agreement at the government level (e.g. across 

ministries); 

� Workshop to develop a comprehensive programme (led by the 
Minister to provide him/her visibility) 

� Involve the Resident Coordinator in negotiating with the Ministry 

 

 

Peru 

Problem Employment policy formulation is an issue with harmonization between 
national and local government policies difficult  

Proposals � Develop the platform further in order  to have a regional impact 

� Establish Labour Councils 

� Accompany the process with the involvement of young people  

 

The Philippines 

Problem The JP envisages activities to promote the investment of remittances in 
entrepreneurship development. The characteristics of the target province 
and the profile of migrants (with poverty-driven skills), however, means 
that there is a low level of remittances and this mostly go to household 
consumption 

Proposals � Draw lessons from the Mexican model, whereby the local government 
contributes an equal share to that received in remittances for 
entrepreneurship development; 

� Establish an investment guarantee fund. This in BiH proved of key 
importance to raise the confidence of migrant investors; 

� Tap the potential multiplier effect of micro-finance institutions; 

� Engage migrants on a one-to-one basis with business partners; 

� Increase grace period/tax incentives to invest remittances; 

� Establish a social insurance scheme that will guarantee the savings of 
migrants.  

 

Serbia 

Problem The JP targets primarily young returnees under the Readmission 
Agreement signed by Serbia with EU countries. To date, the JP was able 
to identify only a limited number of these young returnees  

Proposals � Establish a register office at the main point of entry (airport). This 
office should collect individual data and provide information on the 
services available; 

� Train government officials (including border police) to disseminate 
information on services available more effectively; 

� Scale-up advertisement campaign, involve local authorities and use 
informal channels to disseminate information; 

� Involve community-based organization to mediate with target group. 
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Sudan 

Problem Due to the recent events in the country, the outputs of the JP are now 
divided among two separate programmes. This hampers overall 
implementation 

Proposals � Establish a pattern of regular meetings among Agencies to share 
information and coordinate −as far as possible − activities; 

� Establish a shared calendar, so that all are informed simultaneously 
of what the others are doing. 

 

Tunisia 

Problem There have been implementation difficulties due to the fact that different 
agencies work with different partners, especially at local level. 

Proposals � Make an effort to understand the mandates and procedures of 
different agencies and different partners; 

� Establish a two-level coordination system, one involving partner UN 
agencies, the other with the national counter-parts; 

� Review the management framework to improve work methods; 

� Establish a shared calendar, so that all are informed simultaneously 
of what others are doing. 

 

 

Turkey 

Problem Young people refuse to participate to VET programmes organized by the 
PES, even though there is a daily compensation. Young people do not 
see the advantages of training 

Proposals � Re-design training programmes to make them more flexible; 

� Organize training on-the-job rather than off-the-job. Offer also paid 
internship schemes; 

� Offer training vouchers instead, so that young people can choose 
their provider 

� Mix training programme with employment subsidies. In this way young 
people will know that there is an “advantage” at the end of the training  

� Involve large private sector enterprises (champions) in the provision 
of training  
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ANNEX VI 

 
Brainstorming: E-helpdesk and cross-country peer assist 

 

A brainstorming session was conducted at the end of the workshop to: i) choose the 
preferred features of the knowledge management facility to be used for the collection and 
sharing of information, material and tools; ii) identify the areas for which technical advice has 
to be provided through the E-Helpdesk, and iii) plan cross-country Peer Assist.7 

 

It was agreed that all the materials prepared for the workshops, as well as the documents 
produced by the JPs be posted on the Teamworks platform, with e-mail alerts on new 
postings. Also, the facility will collect (and classify in an easy to retrieve manner), terms of 
reference, technical specifications and other documents that are useful for the daily running 
of the JP. The sessions of the E-helpdesk will be moderated by a tutor, with 
videoconferences organized on specific technical topics of interest.  

 

The E-helpdesk will organize technical support sessions on the topics selected by 
participants, as shown below: 

 
(*) Included during the processing of the brainstorming.  
 

                                                           
7 This latter exercise was conducted in the Budapest workshop only.  

Youth migration 
policies 

Self-employment 
and youth 

entrepreneurship 

Education and 
training 

ALMP 
Policies for 

expansion of 
labour demand  

Policies for returning 
migrants  Micro-finance (*) 

Initial vocational 
education and 
training  
 

Wage policies  

Access to credit 
and financial 
inclusion of youth  
 

Productive use of 
remittances YE and value chains  Work experience 

policies  Labour legislation  Fiscal policy and 
incentives  

Policies for 
management of 
labour migration 
 

  

Design, monitoring 
and evaluation of 
YE programmes (*) 
 

 

Circular migration(*) 
     



 40

Peer Assist activities were also planned for the JPs participating to the Budapest workshop 
and will be managed through the E-Helpdesk. The listing of JPs to be assisted, topic, teams 
that will provide assistance and the timeframe are summarized in the table below. 
 
 

Assisted YEM  Topic Peer assistant Timeline 

Albania � Social inclusion Serbia June-July 

BiH 
� RPL (+ KM) 
� Circular migration 

Serbia  and Albania  
ILO Migrant (+KM) 

April –May 
May-September 

China 
� Capacity building one-stop-

shop for young migrants The Philippines ASAP 

The Philippines 
� Productive use of 

remittances through CBE (+ 
KM expert) 

BiH April-May 

Serbia 
� One-stop shop 
� CBT in school 
� Regional YE Action Plans 

The Philippines 
BiH 
Tunisia 

September-December 
Beginning of September 
September-December 

Sudan � Micro-finance for youth ILO July onwards 

Tunisia 
� Regional YE Action Plans 
� Circular migration 

Albania/Turkey (material 
on KM) 
ILO Migrant  

ASAP 
 
May-September 

Turkey � Monitoring and evaluation China (and material on 
KM platform) April-September 
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ANNEX VII 

 
List of presentations and handouts 

 
Presentations: 

1. Youth employment indicators and school-to-work transition tools  

2. Analysis of youth employment indicators  

3. Youth employment policy formulation 

4. Policies and programme on youth labour migration  

5. Design and implementation of youth employment programmes 

6. Youth and decent work in Latin America  

7. Teamworks: Walkthrough presentation 

8. Youth Employment Knowledge Sharing Platform 

9. Albania: Ad hoc youth module attached to Labour Force Survey 

10. Bosnia and Herzegovina: School non attendance and dropout: survey results; 

11. China: New-Generation Migrant Workers  

12. Costa Rica: One-Stop Service Centre for youth employment)  

13. Ecuador: Manual on the protection of the rights of children and adolescents  

14. Honduras: Action Plan on youth employment 

15. Nicaragua: Labour market participation of youth  

16. Paraguay: National policy on youth employment and social dialogue  

17. Peru: Youth employment and migration indicators  

18. The Philippines: Integration of youth employment and  migration services. One-Stop-
Shop Resource Centres for young migrants 

19. Serbia: Integrated employment and social service delivery system 

20. Sudan: Creating Opportunities for youth employment  

21. Tunisia: institutional support to develop regional employment plans 

22. Turkey: Growth with decent work for all. National Youth Employment Plan and pilot 
implementation in Antalya 

 

Handouts: 

• Factors used for profiling youth labour market disadvantage 

• Tools to assess policy options 

• Determining the most cost-effective youth employment policy option 
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ANNEX VIII  

Results of the validation of workshop 
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How relevant do you think the following topics are for your JP? 
 

 
 
To put in practice the learning acquired, participants would need: 

− On-line access to workshop materials and JP tools; 
− More in-depth information/materials on the topics discussed through direct contact among 

participants and facilitators; 
− National and regional examples of management of labour migration, especially on statistical 

data; 
− Access to KS platforms and exchange visits among JPs; 
− Assistance in key YEM outputs. 

 
Most useful part of the workshop: 

− Knowledge sharing activities: peer assist, case studies and innovative practices; 
− Presentations of facilitators; 
− Youth employment policy formulation; 
− Design and implementation of youth employment programmes; 
− Youth labour market data and analysis. 

 
Least useful part of the workshop 

− Cost-benefit analysis; 
− Plenary presentation of peer assist; 
− Some participants presentations (provide more precise guidelines on timing and content 

focus). 
 
Additional comments  

− These type of inputs should have been provided prior to JP start; 
− Peer assist and information sharing should continue via web; 
− Further integration of migration into youth employment topics; 
− More time to interact with other participants (organization of side events). 
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How relevant do you think the following topics are for your JP? 
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To put in practice the learning acquired, participants would need: 

− Specific guidance on the next steps 
− Distribution of material and tools (for replication) 
− More practical experience 
− National mechanisms for sharing lessons learned 
− Work more with the private sector, especially on vocational training 

 

Most useful part of the workshop: 

− Knowledge sharing activities: peer assist, case studies and group work 
− Learning methodology (marketplaces) 
− Development of national action plans on youth employment  

 
Least useful part of the workshop 

− Too many presentations 
− Very long days 
− Marketplaces (posters should be prepared as "windows" to sell better and not just with a 

description) 
 

Additional comments  

− Peer assist and information sharing should continue via web; 
− It would important for more staff of UN agencies to participate in such activities. 
− Make the presentation of case studies more interactive 
− Focus more on the implementation process and not just in the design of models 
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