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Preface

In 2002, the Government of Flanders provided fumadsthe International Labour
Organization (ILO) for a one-year technical coopiera project entitled* Developing
Entrepreneurship among Women with Disabilities Ire tBaltic States: Exploratory
Survey” (RER/01/M52/FLA). The project was coordedtby the ILO and implemented
in Estonia, Latvia and Lithuania by the Estoniandonof Disabled Women, the Latvian
Association of Disabled Women, and the Lithuaniamsability Information and
Consultation Bureau respectively. The purpose efpttoject was to collect information
on women with disabilities and mothers of disaldbddren and to compile case studies
on self-employed women with disabilities in theetlrcountries. Exploratory surveys
were conducted in each country during 2003 andrtfegmation obtained was used to
design a strategy and follow-up project to promanel assist entrepreneurship among
women with disabilities and mothers of disableddyen in the Baltic States.

This exploratory survey project adopted a new agghnao ILO technical cooperation in
the field of disability by using a capacity-buildinpartnership approach which assigns
responsibility for the implementation of projecttiaities to local Non-Governmental
Organizations (NGOs) of and for persons with dis#ds, in close consultation with
national and local government authorities. A prbjesing the same approach is being
implemented by the ILO in Ethiopia, Kenya, Tanzaklganda and Zambia.

This summary report presents the key findings & ¢ountry surveys and includes
excerpts from case studies of self-employed woméh disabilities and mothers of

disabled children in Estonia, Latvia and Lithuaniae excerpts serve as illustrations of
the survey findings and demonstrate the challetiggse women face in their daily lives
as well as highlighting the importance of their m@mmic empowerment.
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1. Introduction

The ILO technical cooperation project entitled “B&ping Entrepreneurship among
Women with Disabilities in the Baltic States: Exitory Survey(RER/01/M52/FLA) is

a first step in promoting the economic empowermantvomen with disabilities and
mothers of disabled children in the Baltic StafBise exploratory surveys describe the
socio-economic situation of women with disabiliteesd mothers of disabled children in
Estonia, Latvia and Lithuania. At the time of thensys, most of the women who
participated in the project were not in paid empteynt, although some were already self-
employed. The surveys were conducted in prepardtoran intended second phase
project to include specific measures to promoteepnéneurship among women with
disabilities and mothers of disabled children ia three countries. The project is one of
several ILO projects specifically aimed at imprayithe situation of women with
disabilities.

Prior to the exploratory surveys, there was a ohiamount of information available in
the Baltic States on female entrepreneurs withbdiias. Information on the situation of
mothers with disabled children was also scarceorinftion on the interests and
constraints of women with disabilities in setting tneir own business was necessary in
order to gain an insight into the socio-economiagation of these women who often face
disadvantage when seeking to earn a living - firsdcause of their gender and secondly
because of their disability. To gather this infotimia, a local NGO in each of the three
countries was identified and contracted by the tbQindertake surveys of both women
with disabilities and mothers of disabled childieho were already engaged in business
activities, and those interested in doing so. Tinweys were conducted by members of
the Estonian Union of Disabled Women, the Latviassdéciation of Disabled Women,
and the Lithuanian Disability Information and Coltation Bureau. Each organization
prepared a national survey report. Interviewersewerovided with basic training in
interview techniques and especially valued the dppdy for active involvement in
carrying out the exploratory surveys. Furthermaheir participation as peers made it
easier to obtain grassroots information.

Women with disabilities and mothers of disableddien who were interviewed in the
exploratory surveys were selected from members$iip df organizations of women with
disabilities and their network of contacts. Altduyst 725 women with disabilities and
mothers of disabled children participated in thevey. Most of them were unemployed
(650, or 90 per cent) while some were already mugpiieir own small business (75, or 10
per cent). In addition to the surveys, some detaii@se studies were conducted in each
country to highlight the situation of some respartdeand to illustrate the barriers faced
by disabled women in general. Although the courdtyveys were not based on
representative samples of the population, theyideoa sample picture of the everyday
lives of women with disabilities and mothers ofatiked children in the Baltic States,
highlighting issues which merit further attention terms of research and policy
measures.



The types of questions asked of all women intenaevin the surveys related to:

- their personal and family situation, and
- their educational and vocational training backgohun

The types of questions asked of women who wereaalyeengaged in business
activities related to:

- the nature of their business,
- the start-up capital required, and
- the income generated by the business.

Questions for those aspiring to start their own enprise related to:

- the kind of business they would like to start, and
- their training needs.



2. Social and economic background

The three neighbouring countries on the shoret@Baltic Sea are often referred to as
the Baltic States as they share similarities inrthistory and are all relatively small in
terms of area and population. Since the collapsthe@fSoviet Union in 1991, the three
States have aimed at stabilizing their politicadtitutions and have each established
parliamentary democracies. They have opened theiramies to the international market
and implemented a number of market-oriented refostonia, Latvia and Lithuania all
joined the European Union in 2004. Table 1 pressotse key social and economic
information for each country.
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While the Baltic States are currently enjoying streeconomic growth, they still lag

behind other European Union (EU) Member States.dxample, the Latvian GDP was
35 per cent of the EU average GDP in 2002 (seer&igu The preliminary figures for

2003 show that the GDP per capita, expressed nmstef purchasing power and in terms
of the EU average, is well below average in thetiB&tates, with Latvia scoring the
lowest of all 25 EU countries (EU25).
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Unemployment remains a problem in all three Baliconomies. The fact that
unemployment has increased despite strong ecomgnaweth suggests the deepening of a
common problem in the transition economies - thatstuctural unemployment.
Although unemployment levels are high, companiek ualified labour. The variation
in economic activity, income and social standareksveen larger cities and other parts of
the country also remains a concern. As unemployisemnigh (particularly in rural areas),
and the level of benefits and pensions remains toany people live in poor conditions,
and persons with disabilities are often among them.

Women are active in the labour market in all thceentries. In Latvia and Lithuania,
women represented half of those employed in 20@llewwomen comprised 48 per cent
of those employed in Estonia. Women tend to works@ttors that are traditionally
occupied by women, however, such as education eaffhhcare. Apart from the overall
statistics, in general, there is little informatiamailable on the employment of women
with disabilities, or people with disabilities.

The Baltic States have a short history in privatérepreneurship as it only became
possible to start up private businesses when tbeggimed independence in 1991. In
Estonia and Latvia, the number of self-employeds@es is lower than in the original
EU15 Member States (EU15), as illustrated in T&bl&Vhile the majority of self-
employed persons in the original EU15 countrieskworthe service sector in the Baltic
States (and particularly in Latvia and Lithuanidgy are mainly engaged in agriculture
(see Table 3).
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Undeclared work (that is, work in the informal eoory) has been declining since the
mid-1990s in the Baltic States but still remainghhicompared to EU15 countries.
Undeclared work is defined as ‘productive actigtithat are lawful as regards their
nature, but which are not declared to the publtbarities.” While most EU15 countries
report undeclared work to be less than 5 per ceGOP, the respective estimated figures
were 18 per cent in Latvia in 2000; between 15 Eger cent in Lithuania in 2003, and
between 8 and 9 per cent in Estonia in 2bMost informal economy jobs are in the
agriculture sector although they are also presettie service sectdrin fact, undeclared
work partially reflects the share of self-employead family workers in the agriculture
sector. In other words, self-employment tends tardeclared in the agriculture sector.

! European Commission, 2004ndeclared work in an enlarged Union: Final repopt 8

2 Op. cit.

% European Commission, 200Bmployment and Labour Market in Central Europearutdes Luxembourg
Office for Official Publications of the European @munities.



3. In the spotlight: Survey participants

A total of 725 women participated in the surveysha Baltic States: 200 from Estonia,
275 from Latvia and 250 from Lithuania. Mothersdidabled children represented 11 per
cent (81), and 10 per cent (75) of all participawere already involved in business
activities. Table 4 represents the exact numbepadicipants from each country.
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3.1 Types of disability

The types of disability experienced by the womemewgisual and hearing impairments
(45 per cent); physical and mobility disabiliti€xl(per cent); psychosocial disabilities
and mental illnesses (11 per cent); medical camubti (7 per cent); and multiple
disabilities (5 per cent). Most of the women weremmbers of disabled people’s
organizations and the above figures reflect thetrdgmrion of these organizations in
collecting data among their members and networkes Esgure 2).
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As shown in Table 5, most of the participants vdisabilities (63 per cent) had acquired
their disability either during their childhood @tér in adulthood.



In Estonia, 37 per cent of the unemployed womewnesiad had been disabled since birth.
The corresponding figure for those running theindwsiness was 23 per cent. In Latvia,
more than half of the unemployed women with disaéd (53 per cent) had acquired
their disability before the age of 18. And in Liinia, the majority of the unemployed
women with disabilities (59 per cent) had an aaglidisability (i.e. 41 per cent had a
congenital disability). However, the disability wamst often acquired before the age of
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3.2 Age

In Estonia, the women with disabilities runningithevn business were aged between 28
and 49 years, the average being 40 years. The motialisabled children in business

were aged from 29 to 48 years, the average beingd&. The unemployed women with

disabilities were aged from 16 to 59 years (aver@@eears) and mothers of disabled
children were aged from 27 to 58 years (averaggets).

In Latvia, the women with disabilities and mothefglisabled children running their own
business were aged from 26 to 55 years. The mapfrithese entrepreneurs were over 36
years, and the majority of the mothers were appnately 40 years. The unemployed
women with disabilities were aged from 16 to 55rgethe majority being under 34. The
unemployed mothers of disabled children were agethf25 to 55 years, with the
average being 40 years.

In Lithuania, the women with disabilities runnirtgetr own business were aged from 20
to 55 years, with the average being 35 years. Tothens of disabled children were aged
between 30 and 49 years, the average being 38.yEaesunemployed women with
disabilities were aged from 16 to 60 years (averd@eyears) and the unemployed
mothers of disabled children were aged from 206tgears (average 38 years).

3.3 Marital status

In general, the women with disabilities runningitloevn business were more likely to be
married (40 per cent) than those who were unempli¢$é per cent). For the mothers of



disabled children, the opposite was true: thoseingntheir own business were more
likely not to be married (50 per cent) comparedtitose who were unemployed (68 per
cent). The country reports indicate that women wligabilities were often running their
business with the support of their husbands or rotfaenily members, whereas
unemployed mothers of disabled children stated ttiatmain source of income for the
family was the income of the husband.

In Estonia, 23 per cent of the women with disab#gitwho were running their own
business were married, compared to 20 per cehiogbtunemployed. Half of the mothers
of disabled children who were running their ownibass were married, compared to 60
per cent of unemployed mothers.

In Latvia, 63 per cent of the women with disalei#tiwho were running their own

business were married, compared to 36 per cettosEtunemployed. Forty-nine per cent
of mothers of disabled children who were runningirttown business were married,

compared to 60 per cent of unemployed mothers gadve

In Lithuania, 50 per cent of the women with disiie$ who were running their own
business were married, compared to 44 per cehibsEtunemployed. Half of the mothers
with disabled children who were running their owrsimess were married, compared to
86 per cent of those not employed.

Rita, from Lithuania, is a divorced mother of
two children. Her 18-year old daughter has gn
intellectual disability. Having worked as 3
customs agent for a private company, Rita
decided to set up her own agency. She valyes
the support her friends and family have given
her since the start-up of her business. She feels
much stronger and more respected as she ¢an
: 2 take care of her family now that her businessl|is

a success. Her advice to aspiring entrepreneyrs

is as follows:

In starting a business, the most important thing i overcome your fear to
actually start. You need to be strong, to put atluy efforts into making the
business work and not to crumble under the pressuas there will always be
different pressures.

3.4 Dependents

Approximately 60 per cent of all respondents inheBaltic State had children, with most
of them having two children. In addition to themwm children, about one-fifth of the
disabled women provided financial support to ogheople and many of them also took
care of others (parents or siblings) without finahassistance.



In Estonia, 70 per cent of the disabled women pr¢reeurs had children (between one
and five children), with an average of two childrdime mothers of disabled children in
business had between one and three children. Halheo unemployed women with
disabilities had children (between one and fivddrkn), the average number of children
being two, while the unemployed mothers of disaldeidtdren had between one and four
children.

Almost half of the disabled entrepreneurs (46 gert)ctook care of somebody else and 17
per cent of the mothers running their own busireeggported somebody else financially
in addition to their own children. Seventeen partad the unemployed disabled women
and 26 per cent of the unemployed mothers withbigshchildren also took care of
somebody else.

In Latvia, 95 per cent of the disabled women em&nepurs had children (between one to
six children), with the average number of childieing two. The mothers of disabled
children had from two to three children. Over h@# per cent) of the unemployed
women with disabilities had between one to sixdreih. Similarly, the total unemployed
mothers had between one to six children. In additRl per cent of the entrepreneurs
with disabilities provided financial support to selnody else and 57 per cent took care of
somebody else. The corresponding figures for metb&disabled children running their
own business were 33 per cent and 83 per centatdgglg. And finally, 15 per cent of
the unemployed disabled women provided financiaiséance to somebody else and 35
per cent took care of somebody else. The corresporiigures for unemployed mothers
of disabled children were 28 per cent and 44 pet i@spectively.

In Lithuania, the mothers of disabled children iasimess had between two to four
children and half of them took care of somebody @tsaddition to their own children.

More than half (57 per cent) of the women with Hies not in business had children
(on average 1.6). For the mothers of disabled wmldthe average number of children
was 1.8.

Eva’'s daughter was born with a
developmental disability, which
meant that she had to attend a
specialized school in Riga, 70
kilometres from their hometown.
Eva gave up her job as an Au Pair
in order to accompany her
daughter on the public bus to and
from Riga each day. While
waiting for her daughter to finish
school, Eva filled her time by
applying for a manicure-training
course in Riga. This led her to
open up her own manicure business, which proveg saccessful. Eva now plans tg
develop it by establishing her own beauty salon.




3.5 Education and training

All of the women surveyed had attended school, &itimajority completing second or
third level.

- 26 per cent had finished school after primary etiooa
- 54 per cent had reached secondary education.
- 20 per cent had reached tertiary education.

The overall high levels of education can be pdytiexplained by the historical context of
the countries. Until 1989, everyone was required @ntitled to obtain at least a
secondary education. In some cases, educationdedgrovided in special schools or at
home. Women were trained in fields such as haniicrananufacturing, gardening,

cooking, and hairdressing and some women had wgiiyedegrees in law, teaching,

engineering, economics and architecture.

In general, the mothers of disabled children haghéi levels of education than the
disabled women (Table 6). Almost all the motherd lastended secondary education.
Furthermore, as Figure 3 illustrates, women whoevwadready self-employed had higher
levels of education than those who were not ecocallyiactive. Only 8 per cent of the

women who were already running their own business finished school after primary

school; 57 per cent had reached secondary schwbl3% per cent had completed tertiary
education, while the corresponding figures for wamet in business were 22 per cent,
53 per cent and 25 per cent respectively.

M n business

ONot in business

Primary Secondary Tertiary
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The country reports also noted that there are reifiees in levels of education among
women with disabilities who acquired a disabilitydawomen who had a congenital

disability. Women with an acquired disability tedd® have a higher level of education,

which may have played an important role in motivgtthem to work and to take an

active part in society. Similarly, it was notedttlamen with a medical condition, such

as asthma or diabetes, usually face fewer diffiesitthan other groups of disabled women
in that they have usually been able to attend dcloagside non-disabled peers and their
disability is not immediately visible to employenscustomers.

11



Originally trained as a seamstress at the Kaurjas
School for the Hearing Impaired, Neringa, p
young Lithuanian woman with a hearing
impairment, now runs her own hairdressing
business. Her mother worked as a hairdresser
and Neringa learned by watching her at work.
She attended a hairdressing course, even tholigh
she could not hear clearly:

It was difficult to follow the course, as | could

not understand everything due to my hearing
impairment. But my mother was very helpful,
as she acted as an interpreter.

In the beginning, she worried whether thge
business would be successful.

It was difficult at first because it was
necessary to communicate with the clients and
I did not always understand or hear what they wesaying, and vice versa.

But today Neringa has many regular clients anddusiness is successful. She fee|s
that her family and friends have also changed thitude towards her and she hgs
become more important to them. She would now likattend a training course for
beauticians and manicurists in order to expandbsmess.

It would also be useful to have some business mamgnt, English and
computer training, all of which I could use in my ovk.

3.6  Work history

The women surveyed were asked about their previwosk experience in paid
employment or in business activities. Work at hamnearing for others was not counted
as work experience.

All the disabled women entrepreneurs had previooskwexperience. Nearly all mothers
of disabled children, irrespective of their curreahployment status, also had some
previous work experience (96 per cent). Women wiffabilities, who were not in paid
employment or who were not self-employed, weretlglsly to have had previous work
experience, although 75 per cent of them had syphreence. Some of the women had
worked in sheltered workshops.

12



Lea, a mother of three children, lives in the secon
biggest town in Estonia. Although she graduatedanfrg
the Tartu Art School, she is now earning her livagya
masseur — a profession she finds interesting. &usiy,
she worked as an art teacher, but had to stop aue t
deteriorating eyesight.

...| find all the bureaucracy and bookkeeping that
goes along with official entrepreneurship too scaty
try. | think the government should offer more supgpo
to disabled women to enable them to start a busines
and keep it going. | don't exactly mean in terms of
financial support; | think it is even more importanto
assist them by making it easier for them to taketga
training courses, as well as in bookkeeping matters

Women with disabilities had often worked in occupa$ that did not match their
educational and professional qualifications. Faregle, a teacher had been working as a
weaver, and a lawyer had been working as a segretar

Kristina from Estonia, whose son has a visual
impairment, gave up her profession as a kindergarte
teacher and now imports and sells natural cosmetics
She decided to set up her own business because of
the need for flexible working hours.

As | like to spend time with both of my children,
with my son needing more attention, | need a
flexible schedule. It is very hard to find an
everyday job that has a flexible schedule.

Kristina received the start-up money for her bussne

from her family. She did not have any specific
training relating to her business, but says sheldvou
like to acquire more skills in business managenrent

order to develop her business.

The government should support women like me by mmgkiit possible for

mothers with disabled children to have shorter worlg days. Arrangements for
special transportation to take disabled childrendaad from school would also be
appreciated, as it would enable mothers to spendreniime at their work or

entrepreneurship.
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3.7 Sources of income

The main source of income for participants in allee countries was reported to be
through government support, in the form of a disigbpension or disabled child’s
allowance. This was also the case for women ergneurs.

In Estonia, women entrepreneurs with disabiliteseived support from the government
in the form of a disability pension or disabledldis allowance. In addition, some of the
women received support from friends or relativesefdployed women also received
income support in the form of a pension or disabddddren’s allowance from the
government. For those who were married, the sugpmrt their partners was mentioned
to be an important source of income. In additiame received support from friends or
relatives.

In Latvia, women entrepreneurs received supporimfreither the State, local

municipalities or from their husbands. The suppgwdvided by the local municipality,

which was received by some families with childrés,provided for those who are
considered to live in poverty. Those unemployed eomeceived either a disability
pension, benefits for the children, support from libcal municipality or assistance from
friends or family. In addition, some of the womearreed money through odd jobs and
some of the mothers had received support from NGOs.

In Lithuania, the women surveyed, regardless of ti@ployment status, received some
form of support from the State.

3.8 Key findings

The disabled entrepreneurs were more often mattead unemployed disabled
women.

Mothers of disabled children running their own Imesis were more often single thgn
unemployed mothers.

Most women had two children and some of the wontem supported their parents
or siblings.

Most women had attended secondary or tertiary educa

Most women had previous work experience (in sonsexaheltered work), which
did not always match their educational backgroundgogational qualifications.

All women received support from the governmentibwas not sufficient to live or.
Additional income was often received from familydanelatives or through busineqs
activities.
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4. Existing entrepreneurs

Of the women participating in the survey, 10 pentcé/5) were already micro

entrepreneurs. Of these, 79 per cent were women disibilities and 21 per cent were
mothers of disabled children. The women were askexalit the types of micro enterprises
they had; the amount of start-up capital requiset| the amount of income generated by
their businesses. They were also asked about phes tgf challenges the women had
encountered in setting up their businesses, andt @heir training needs and future plans.

Raimonda, a woman with visual and hearing
impairments from Lithuania, teaches students irkerc
cane weaving and participates in exhibitions. Chilye
she is running her own weaving business, which she
started in order to provide a decent income forduer
and herself:

| wanted to take responsibility for myself, to work
and earn a living, to be able to provide better
conditions for my son to study and grow. | always
have this fear that he may inherit my visual
impairment. This is why | started my business.

The entrepreneurs were engaged in three main kihbissiness: services, production and
trade. More specifically, their work involved inpeeting, massaging, providing beauty
services, basket making, agricultural productiod #&made, catering, dress making, and
private tutoring. Most of the women worked at horaegcustomer’s premises, or in an
office.

Many of the women said that their reasons for istgutheir own business were related to
their disability. They had not been able to finla and they needed the flexibility which
owning their own business would provide. Approxiahathalf of the women who had
their own business had either visual or hearingldigies (49 per cent). The remainder
had either physical or mobility impairments (17 gent); psychosocial impairments or
mental illness (14 per cent); some type of medicaldition (14 per cent); and some also
had multiple disabilities (7 per cent). While thosih visual and hearing impairments
were the most represented groups of women amongptinepreneurs surveyed, it should
be noted that this category of disability is alsgghhamong the unemployed women with
disabilities surveyed (Figure 4).
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In Latvia, women with visual impairments were thesnactive in running their own
business (32 per cent). This could be partiallgikatted to the training and rehabilitation
services provided by the Latvian Society of then8li which have traditionally
encouraged people with visual impairments to beecuocally active.

Similarly, in Estonia, almost half of the entrepears participating in the survey had a
visual impairment (46 per cent), and their econoautvities are again partially due to
the services provided for people with visual impents. The employment rate of people
with visual impairments has always been higher ttherse of other groups of disabled
people in Estonia since Soviet times.

In Lithuania, women with hearing impairments were kargest group among the disabled
entrepreneurs (44 per cent).

It was interesting to note that many of the disdldatrepreneurs knew of somebody else
who was self-employed with a disability (69 per tcenEstonia, 15 per cent in Latvia,
and in Lithuania almost all of the women reportetbwing another disabled female
entrepreneur). Approximately a quarter of the migthedf disabled children in business
knew another female entrepreneur. The women exgulesgerest in getting to know
other female entrepreneurs in order to exchangerrdtion and experiences.
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Virginija, from Lithuania, has a physical
disability. She became disabled as a resylt
of an illness when she was an adolesceft.
After staying at home for many years, she
decided to use her personal savings fo
start her own business. She bought |a
kiosk in 1998 and started a business
selling flowers and attended a flora
arranging training course at her own
expense. She describes the motivation fpr
starting her business as follows:

For me the most important thing was to get out dfet house, to be among
people, to earn some money, and to be independéhis | have done. You
can’'t imagine how good it feels not to have to askyone for money. My
daughter and | can go to the shops and buy what mezd. To start your own
business the most important thing is the desiredim so, persistence, and some
money to get started.

Nowadays Virginija does not have much free timee 8lorks long hours every
day, except on Sundays when she spends time witfah®ely. The business has
met all her expectations and has given her a gesdtof joy:

This business helped to convince me that it is polss to live without
complaining; that it is possible to live differemtl

4.1 Start-up capital

Most of the participants had started their own heiss with very little capital and some
started without any. Generally speaking, the wonmeikstonia had more capital than
those in Latvia and Lithuania. There were no sigaiit differences in the amount of
start-up capital between women with disabilitied amthers with disabled children.

In Estonia, the amount of start-up capital rangeninfO to 300,000 Ekk (or US$0 to

US$23,000) with the majority starting their busmegth between 7,800 to 15,600 Ekk
(or US$600 to US$1,200). In Latvia, the amount taifrtsup capital ranged from O to

50,000 Lats (or US$0 to US$17,000) with the majoof women starting their own

business with less than 500 Lats (or US$170). thuania, the amount of start-up capital
ranged from 0 to 550 Litas (or US$0 to US$1,00Ghwie majority of women starting

their own business with less than 5 Litas (or US$10

The majority of the women surveyed had startedrtbeisiness with their personal
savings. Some, typically those who had started thesiness with a larger amount of
capital, had borrowed money mainly from relativesl &riends. In general, the country
reports noted that banks were often reluctant twige financing for those aspiring to
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start their own small business, and were even melectant to provide financing for
aspiring entrepreneurs with disabilities. Only véew women with disabilities, and five
mothers of disabled children, had secured a baak lAlso, most of the women reported
not having applied for support from the governmieatause they were unaware of the
application procedures involved and felt it unlikehat their application would be
successful.

Viktoria, from Estonia, is a university graduategoonomics. She lives alone in @

one-room rented flat next door to her grandmoth&éomw she takes care of]

Viktoria’s business involves tutoring school andvennsity students. She provideg

study techniques for the preparation of homewakmtpapers, dissertations and o

on. The students come to her apartment after scho@n weekends. Prior to
starting her business Viktoria did not have any kvo
experience.

-

| applied for jobs, but soon found that workplaces
were not accessible for wheelchair users and that
there was no accommodated transportation to and
from work. Then some of my friends and relatives
mentioned that they needed help with their studies,
and | realized that working as a private teacher
would suit me best. My only starting capital was a
typewriter that |1 got from my relatives. As | knothe
people in my hometown, and | am communicative
person, | decided to start at once to earn a little
addition to my disability allowance.

Viktoria reads books regularly to expand hqg

knowledge, but she would like to participate inrtirag
programmes to improve her computer and languadks.skiowever, she foresees
some obstacles to her participation in trainingrses as transportation is nof
available and accessibility is lacking. Regardieg future she says:

=

| don’'t have any huge plans for the future. | wartb improve my skills, to
widen my horizons and deepen my current level obwhedge in order to be
able to help my clients to do the same.
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4.2

Income generation

Overall, the income generated varied accordindnéotype of business the women were
involved in. Common to all three countries, theome received from their business was
not sufficient to meet their living costs, and fopbst of them the State pension or State
benefits remained their main source of income. \fewy reported their business as being
their main source of income, and the average egsrofhthe women were well below the
average gross salaries in each couftry.

Aldona, from Lithuania, is a single mother with laypical disability who started her
own business after she lost her long-term job. d&&wéded to build on her childhood
interest in the arts and rediscovered her talemhaking soft toys and patchwork
crafts.

| don’t make a lot of money from my business, butén
add it to my pension. This money allows me to buy
vitamins and eye drops and helps with repaymentsttos
bank loan for the flat. If one is realistic aboutdw much
one can make, then one will not be disillusioned their
business and anything more will be a bonus. | wouddy
that my business gives me greater moral supportntha
material support. | have greater self-satisfactioh,am
much happier. | don’t have time to think about my
disability, to think that | can't do this and that.It
motivates me to do more. | never think of myselflasng

a patient, who needs to be cared for.

In Estonia, the monthly income generated from woméh disabilities running their
own business was under 1,500 eek (or US$115), whithers with disabled children
earned somewhat more: between 3,900 and 7,000eeekqnth (or between US$300 and
US$540). In 2004,the average monthly gross salary in Estonia wasoapmately 6,700
eek (or US$530).

In Latvia, the majority of the women with disabég who were interviewed (79 per cent)
earned less than 100 Lats (or US$35) per month.aMeeage monthly income for the

4 According to the Central Statistical Bureau ofwiiat in the first quarter of 2004, salaries in liatwere the
lowest among the Baltic States. During this timmaanthly gross salary was EUR 292 on average iniaathile
in Estonia it reached EUR 431 and in Lithuania ERBR.

® Statistics Estonia, Monthly Bulletin 7/04, Mainal and Economic Indicators of Estonia.
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mothers of disabled children was 200 Lats (or U$3$&%cluding one entrepreneur whose
monthly income was 3,000 Lats (or US$1,000). In&Q@Be average monthly gross salary
in Latvia was approximately 1,000 Lats (or US$350).

In Lithuania, the monthly income for the majority the women with disabilities

interviewed ranged from 10 to 550 Litas (or US$20US$1,000) with most of the
women earning below 55 Litas (or US$100). Motheiithvdisabled children earned
between 5 and 550 Litas (or between US$10 and O8@8Y, In early 2004, the average
monthly gross salary in Lithuania was approximag29 Litas (US$400).

4.3 Hours worked

-+
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The number of hours and days per week the womeartezpworking varied according to
the type of business they ran: the hours varieohfsx to 80 hours per week and from
three to seven days per week (see Table 8). Theewamorking in agriculture reported
the longest hours and had difficulty distinguishimgtween working time and free time.
Of the women surveyed, those with disabled childemded to work longer hours than
the disabled women. The majority of the women noered that flexible working hours
were very important for them.

"ol
8

9 '+ '+

$?7'% + / $

'$? % + '

%@ + $

& '%%

4.4 Training needs

In general, the entrepreneurs surveyed in thisyshatl high levels of education (see
Table 9). The majority of the women had completelkast secondary education (65 per
cent), with 35 per cent having reached tertiarycation (see Figure 5). Mothers of

children with a disability had a somewhat highereleof education than the disabled
women (Figure 6). As mentioned earlier, this istiply due to the compulsory and

comprehensive schooling provided during Soviet s§imgaditionally in the Baltic States,

vocational education and training for persons witabilities were often provided only in

selected fields and sometimes in sheltered workshapich were perceived to suit all

students with a particular disability or impairmeiihis was, however, often provided

without considering the employability of the skilad the labour market situation. After
independence was regained, and the transitionn@arket economy was complete, the
education and skills that disabled persons hadiettjwere often obsolete.
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Ellen is an Estonian photographer with a

disability, who takes care of her 15 year-old

disabled son and her mother. She originally
studied clothes design and construction and
later received training in offset printing and

photography. Before setting up her own

business she worked as a photographer for
various newspapers. Although she received
financial support from the State to set up her
business, she found it was not enough.

| think the government should support not

only the start-up costs of the business, but it

should also provide assistance in

maintaining and developing the business.

My business has met my expectations, but |

need financial support to be able to invest in tteEhnical equipment needed.

| am sure | would benefit from further training inbusiness as well as
professional skills. However, my ability to takerpa training courses may be
limited due to financial difficulties resulting fron the lack of a decent income.
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Most of the self-employed women were not runningirtibusiness in areas relating to
their education. They often had work experienceriofessions that did not match their
educational background. Some of them had takert ginofessional training courses in
computing, for example, or in the field of theirdmess, but very few had completed
training in business management. Those living pita&cities or in larger towns had both
a higher level of education and more work expegenc

Almost all of the women (90 per cent) stated thatyt were interested and able to
participate in further training, mostly in the fielf their business. They were also
interested in courses relating to computing, laggsabookkeeping and handicrafts, and
most of them stated that family responsibilitiesudonot limit their participation in such
training, although some expressed concerns overasteof the training.
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4.5 Challenges

The participants in the Lithuanian survey spokeualgeneral difficulties in starting their
business, mainly due to bureaucracy and the fralyuehanging legislation. Similar
observations were made by the women intervieweHsitonia and Latvia. The women

did not believe that training could necessarilyphtlem with these practical problems,
however.

Many of the women cited the low levels of incomea@mated as their main challenge. For

instance, 75 per cent of the Estonian disablecepregneurs reported financial difficulties

with their business, which prevented them from sivey in computers or typewriters that
would have been helpful in carrying out their besst Some women also mentioned

difficulties in purchasing raw materials due toufiient capital.

was a teenager, so she had the sewing skills, aedt@ her profession as ar
economist, she had management skills and knowlefigeonomics. It was only
necessary to learn the specifics and nuances ofdass She comments:

It is very difficult to start a business — to gorthugh all the bureaucratic

channels and all the paperwork. There is a lot obrdusion as a result of
constantly changing legislation. The government sha provide facilities and

assistance in securing loans. When one has a busithey also inherit a stack
of papers, which is impossible for one person tgeowith. Assistance in this
area would also be valued.

Today Janina’s business is successful. Her produretpurchased by large stores
pharmacies, nursing homes, hospitals and sanateriSime approaches shops ar
pharmacies herself offering her products, explgnihat “...just producing the
items is not enough - selling them is just as irtgour”

Janina, from Lithuania, was left paralyzed at tge af
nine from polio. Previously she worked for 20 yeass
an economist, and also worked at a medical and
rehabilitation centre for some time. Today she has
successful business making rehabilitation aidsh ag
mattresses and pillows, which help to prevent bextso

When she started her business she knew nobody i
Lithuania who produced rehabilitation aids to prdave
bedsores. Yet the demand was great. After she had
produced her first ten mattresses, she invitecbapyof
specialists and doctors to evaluate her work, utlity
and appropriateness.

Her parents had given her a sewing machine when §

d
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Janina has also travelled extensively to see hawplpework with persons with
spinal injuries in other countries and has trieddapt this to the Lithuanian setting|
In 1994 she established the Lithuanian AssociatioBersons with Spinal Injuries.
She is also a member of the Vilnius Branch of titeuanian Invalid Association
and cares for a young girl with a mental disahilifgr advice to other women is:

You need to want to achieve something ...and you needio it yourself, as
nobody is going to hand it to you on a silver pkattIf a person is happy to sit
and complain then she certainly will not achieve ghing. A person needs to
want to do something.

Bureaucracy was also mentioned as a common prolbgnthe participants. Some

businesses were not officially registered due ttack of knowledge of registering

procedures. Applying for support from the governmen for bank loans was also
mentioned as a challenge, as were the marketingadwelrtising techniques needed for
running a business. For example, the women interdlein Lithuania stated that they did
not have the time or the skills to engage in mamketn addition to producing their

products or providing their services. The Latviatrepreneurs felt that their information
about markets was too limited, and stated theidrfee more information on possible

business partners, management and taxation.

The Estonian women pointed to accessibility as ppmssue: getting around was often
difficult and the environment needed to be bettiapéed to people with disabilities (i.e.
traffic lights with sound features, ramps, etcheTwinter posed particular problems with
slippery roads and darkness making accessibikigyassue.

Some of the women surveyed also expressed theielappsion regarding membership of

their countries in the European Union and the imhplais would have on their business
activities.
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Janne is an Estonian single mother. Blind hersk¥, has been providing training ir
massage for visually impaired people through theritan Association of Blind
Masseurs for the past five years.

| decided to start this type of business becauseréhwas a strong need among
visually impaired people for training in massage.oi®ebody had to do
something about it, and | decided it would be me.

She recalls her initial problems with starting @ibess:

| needed training in computer skills
and typing as well as knowledge on
the functioning principles of a
business and on funding possibilities
for training courses. | lacked the
elementary means to start my
business. The expenses were much
greater than the income and nobody
was able to give me advice because
no one had experience in this area.

Today Janne is happy with her job and says thathstsenot experienced any
problems related to her disability. Regarding heurfe plans she says:

Over time | would like to build up a well-functiong and well-respected
training and work center for blind masseurs. | alsgant to contribute towards
breaking down some of the negative attitudes tovgrdisually impaired
employees. Specialists with a disability deservéeocacknowledged and not to
be pushed into “little boxes”. One of the State’sqrities should be to integrate
women with disabilities into working life.

While the topic of attitudes was not directly expld in the surveys, it was clear that the
women encountered negative attitudes in their daigs. Their tendency to hide their
disability when applying for a bank loan, or whesaling with customers indicates a need
to raise public awareness of the issues facing Ipeapth disabilities. Similarly,
accessibility was not one of the themes specifiocatplored in the surveys, yet the need
for improving access to public transportation andldings clearly emerged as issues
needing attention.

4.6 Benefits

Most of the women surveyed felt that running tleeun business had positively changed
their lives. Some stated that it made their livesreninteresting and they had found
friends through their work. It was also mentionedttrunning a business gave them a
sense of independence, self-worth and joy throwghgoable to engage in a meaningful
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activity. For many women, the flexibility enjoyed bunning their own business was very
important.

Although the income generated by the business wasufficient to cover their living
costs, it nonetheless added to their purchasingep@nd complemented the pension or
other financial support they received from the &taAs the Latvia country report
concludes, the relatively low level of income fréne businesses shows that money and
profit are not the only reasons to start and caomtia business.

Rima, from Lithuania, is a mother of two. Her eldesn
has Down’s syndrome. When Marius was born, Rima
made a decision to spend more time with him. Slcedldd
to join her father in his business. Currently, Riamal her
father are partners in a garden business growird)y &n
selling vegetables and flowers.

After being my own boss for so long, | can’'t imagn
myself working for someone else, especially ifstfor a
minimum wage. Now | can choose how much | want to
work and when | want to work. | am in charge of niije
and my work. | am also able to spend more time writly
family.

4.7 Key findings

Certain groups of disabled women may have betgsscto training and
rehabilitation services (according to the disapitiélated agencies in each country
which is also reflected in their employment status.

N

Most women had started their businesses in areaslith not match their
educational background.

=

More than half of the women interviewed knew of thieo female entrepreneur wit
a disability or with a child with a disability.

The initial start-up capital was generally low, awtessing credit was difficult in
all three countries.

14

The income generated by the businesses was ggneralbut it complemented the
pension or other State support.

Difficulties with bureaucracy, marketing, and geaaldyusiness skills were reported.

Support and training in business management ankatirag could help improve
profitability.

26



5. Aspiring entrepreneurs

The majority of the women who participated in threumtry surveys were not in paid
employment (90 per cent). Women with disabilitiesnprised 94 per cent of these
participants and the remaining 6 per cent comprisethers of disabled children. For
almost all of the women, the State pension, incemgport, or the disabled children’s
allowance were their main sources of income.

Over 50 per cent of the women who were not emplatethe time of the survey had
thought about starting their own business. This lmemmof aspiring entrepreneurs is
relatively high given that the culture of entreprarship is just beginning to develop in
the Baltic States. Many of the women stated thgllex employment was difficult to find
for persons with disabilities and for those reaqgriflexibility in their jobs. Self-
employment was therefore a viable solution to urlegympent and the need for extra
income.

While many of the women had plans to start thein dusiness, they often did not know
of other disabled female entrepreneurs. Only 25cpat of the unemployed women with
disabilities interviewed in Estonia knew of anotdéesabled woman who was running her
own business. The figures for Latvia and Lithuanexe even lower at 5 and 8 per cent
respectively. Similarly, the unemployed mothers difabled children who were
interviewed did not know of any female entrepreseur

In general, physical disability was the most comnubsability among the aspiring
entrepreneurs. In Lithuania, almost half of theirasp entrepreneurs had a physical
disability whereas in Estonia and Latvia hearingpamments were the most common
disabilities among the women surveyed who aspwdzetome entrepreneurs.
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The country surveys noted that negative attitudmgatds women with disabilities
continue to have a huge impact on their lives amduce their chances of finding
employment. This is particularly true for women lwipsychosocial disabilities. Many
women with psychosocial disabilities who particgzhtn this survey stated that they tried
to avoid revealing their disability to potential plmyers for fear of being rejected. It is
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also worth noting that there were no women withcphsgocial disabilities or mental
illnesses among the Estonian or Latvian entrepmsniaterviewed.

Ona, from Lithuania, has a visual impairment. She
graduated from a medical college as a qualified
masseur and started working for the Red Cross|in
Lithuania carrying out massages for persons with
disabilities and for patients who were serioudly il
After a four-year assignment she had difficultigs
finding a new job. She describes these difficultigs
as follows:

An employer will more willingly employ a non-
disabled person, as they can easily hire and fire
them. Many employers think that a disabled
person is a burden. The current legislation
means that it is much harder to retrench a
person with a disability and therefore employers
more readily select a non-disabled person.

As a result, she decided to start her own busirféise.now performs massages in
clients’ homes, and has regular customers. Thenbssihas met her expectations, as
she enjoys her job and her income is sufficientweler, her main criticism is
directed towards the lack of State support whentistpa business.

In Estonia, 41 per cent of women with disabilitieterviewed and 32 per cent of mothers
of disabled children had thought about startinguairess, mainly in the service sector,
production (handicrafts) and agriculture. Examplegentioned were a private
kindergarten, massage service, milk bar, and a wgamill.

In Latvia, 66 per cent of the women with disaketiand 90 per cent of the mothers of
disabled children had considered starting their duginess. The women were mostly
interested in providing some kind of service, sashrehabilitation and assistance for
people with disabilities, or childcare servicesmeglanned to teach music to children or
to organize leisure time activities and culturagets for people with disabilities.

In Lithuania, 56 per cent of the women with disiieis and 57 per cent of the mothers of
disabled children had considered starting their dwasiness. The types of business
activities mentioned included the service sectonildcare services, provision of

assistance to elderly people, masseur, social wanké&ranslator) and the production or
trade sector (selling self-knitted garments, hamadis and flowers).

28



5.1 Perceived problems

Despite their plans to start a small business, ndrthe women remained sceptical of
their ability to do so. The Latvian women statedttit would be impossible for them to
realize their dream without government support, algb believed that such support
would be out of their reach.

The women from Estonia hoped that participatiothia survey would eventually enable
them to get help in starting their business. THeg axpressed the need to target specific
groups of women, as the needs of women with disiglsivary substantially.

In Lithuania, many of the aspiring entrepreneulstfat their skills and knowledge about
starting and running a business were not sufficiergmbark on entrepreneurship. They
expressed a need for training but were also cordeabout being able to meet the costs
of such training.

In all three countries, mothers of disabled chiddmneentioned childcare to be a problem
preventing them from starting a business or seeimgloyment.

5.2 Training needs

While all women who participated in this study hadgood education, the level of

education was slightly lower for those who were rapeyed compared to those who
were running their own enterprises. Of the unemgibyvomen, 26 per cent had

completed primary school, 53 per cent had complseadndary school, and 21 per cent
had reached tertiary education. As mentioned earllee corresponding figures for

existing entrepreneurs were 8 per cent, 57 perar@hB5 per cent respectively.

As Table 12 shows, the women from Lithuania hadhiigaest level of education with 83
per cent having completed at least secondary eidaca#s already mentioned, however,
the education which was often designed for certigsability groups did not necessarily
translate into employable skills. In addition, twvemen who had acquired a disability
later in life were often prevented from using thekisting skills and working in the

professions for which they were trained.

* # 0 /0 $ $ $ ? ? $ ? ? %
- $$ / ' $ $ / 0
D $ $$ $ $ % % $0 '$
5 && ! && 61 && 6 && ! && && 57 &&
-+ 94 -+ & %%

The majority of women who were unemployed felt ttrety would benefit from further
training, which would aid them in finding employntear starting their own business. In
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Estonia, the aspiring entrepreneurs felt that tmeyuld need training in business
management and computing.

In Latvia, the main rationale for training was tgguade present skills because
deteriorating health had prevented them from peagitheir original professions.

And in Lithuania, the women were mainly interestedraining relating to languages,
computers, arts and health-care related topics.hést of disabled children were
interested in training that would help them to také&er care of their disabled children.

5.3 Key findings

Interest in starting a business was high amonganicipants.

Few of the aspiring entrepreneurs knew of otheralerentrepreneurs with a
disability or with a disabled child.

Most of the aspiring entrepreneurs were interestguloviding services such as
childcare and assistance to disabled persons.

Women with disabilities felt that there was not eglo support available for them tp
embark on business activities.

Most women would like to participate in furtheritiag, mainly in languages or
computing.

—+

Childcare was a problem for mothers of disablettobin who were aspiring to sta
their own business.
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6. Conclusions

The exploratory surveys carried out in the Baltiat& demonstrated that disabled
women and mothers of disabled children who wereriunéwed wished to improve their
economic situation but needed some assistanceatd @hd develop viable micro-
enterprises. When considering appropriate formassfstance and support, some issues
were clearly country-specific or related to theetygf disability. However, the following
common themes emerged from all three country sgrviegining, accessing credit and
networking.

Training

The women were interested in further training tonptement their existing skills.

Although many of them already had a high level dfiGation and training, it was not
always relevant to changing market opportunitias. fact, many of the existing

entrepreneurs ran their own businesses in fields wWere quite different from their

educational background. Training is also needed women who have acquired a
disability that has prevented them from practidingr original professions. Furthermore,
due to congenital disabilities, physical disalsktior psychosocial disabilities, some
women may have a more pressing need than othelsftbrtraining and encouragement
in order to become economically active and indepahdand this should be taken into
account when designing training courses.

Apart from vocational skills training in areas teig to their selected field of business,
training is also needed in business managemeneatrdpreneurship. Difficulties with

registering a business and fear of bureaucracy wa@renon issues identified by existing
and aspiring entrepreneurs. Training in areas saghtaxation, credit application,
marketing and targeting potential customers wolkdlefore be beneficial.

Access to credit

The results of the country surveys indicated thadtmg entrepreneurs had started their
business with low start-up capital, which was oftemrrowed from friends or family.
Furthermore, they did not always have the capitglurchase the necessary materials or
equipment to run their business efficiently, whiofien reflected the low income
generated by the enterprises. Aspiring entreprenkoked information on how to go
about applying for credit, and felt that their cbes of getting a bank loan were minimal.
Support is therefore needed in accessing crediigting businesses are to develop and if
aspiring entrepreneurs are to realize their pl&hs.development of viable business plans
based on identified market opportunities goes har@dnd with securing access to credit.

Networking

The disability organizations that conducted thentgusurveys have taken an important
step in reaching out to disabled entrepreneurs tande aspiring to start their own
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business. As most of the aspiring entrepreneuisteg not knowing other entrepreneurs,
networking, both on a formal or informal basis, lcobhe a source of encouragement by
providing opportunities to meet positive role madeWhile many of the existing
entrepreneurs knew of other women running their dwsiness, they also expressed
interest in the exchange of experiences and tgasctbuld help them in their daily affairs.
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