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Model and Challenges
1Tania Haidara

Mali

Vocational Training Support Programme (PAFP).

Burkina Faso

���� Strengthening the Vocational Training Support Unit (CAFP).

���� Supporting the development and establishment of a 
vocational training model through apprenticeship.

���� Supporting a programme at the Evaluation and Vocational   
Training Centre of Bobo-Dioulasso.

Benin

Supporting the development and establishment of a vocational
training model through apprenticeship.

Swisscontact projects
contributing to the provision of training through
apprenticeship in West Africa
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DefinitionDefinition (1)(1)

The The traditionaltraditional apprenticeshipapprenticeship systemsystem (non(non--

structuredstructured), and ), and otherother types of informal training,types of informal training,

buildbuild on on bilateralbilateral training training agreementsagreements betweenbetween an an 

individualindividual and a and a craftscrafts enterpriseenterprise..

ApprenticeEnterprise
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DefinitionDefinition (2)(2)

In In apprenticeshipapprenticeship trainingtraining, a , a thirdthird actoractor ((outsideoutside the the 

enterpriseenterprise) ) playsplays a a keykey role.role.

The initial The initial bilateralbilateral relationshiprelationship evolvesevolves towardstowards a a 

tripartite tripartite relationshiprelationship ((includingincluding the State).the State).

ApprenticeEnterprise

Public sector

ApprenticeEnterprise
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DefinitionDefinition (3)(3)

A A contractcontract of of anyany formform is is mandatorymandatory to to 

participateparticipate in in apprenticeshipapprenticeship..

Public sector

ApprenticeEnterprise
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CooperationCooperation betweenbetween actorsactors

Cooperation Cooperation betweenbetween the the variousvarious actorsactors of an of an 

apprenticeshipapprenticeship system is system is establishedestablished alongalong the the 

followingfollowing lineslines::

• Training takes place on at least two sites

• Planning and organization of the training system

• Co-financing mechanisms of training. 
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Training sites Training sites (1)(1)

Apprenticeship training Apprenticeship training takestakes place on place on atat least  least  

twotwo sitessites::

•• the the enterpriseenterprise andand

•• one (or more) training centre(s).one (or more) training centre(s).

CoordinatingCoordinating the the variousvarious training sites training sites is is 

one of the one of the mostmost difficultdifficult taskstasks of the of the 

apprenticeshipapprenticeship system.system.
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Training sitesTraining sites ((22))

In the enterprise, training is mostly determined by the In the enterprise, training is mostly determined by the 

production process production process (or service provisions), whereas in a (or service provisions), whereas in a 

training centre trainingtraining centre training is determined by is determined by objectives.objectives.

Production 
process

Training objectives
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Training sites Training sites ((33))

•• Technical training Technical training ((appliedapplied theorytheory))

•• PractialPractial skillsskills linkedlinked to an occupationto an occupation

•• General General knowledgeknowledge

•• Entrepreneurial Entrepreneurial skillsskills

•• Basic Basic readingreading and and writingwriting
((beforebefore and and duringduring technicaltechnical training)training)

Apprenticeship training relates toApprenticeship training relates to one or more of the one or more of the 

followingfollowing subjectssubjects::
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Pilot systemsPilot systems

Apprenticeship systems are Apprenticeship systems are structuredstructured by by 

agreementsagreements ((contractscontracts) and ) and managedmanaged by by «« pilot pilot 

or training or training committeescommittees »» representingrepresenting the social the social 

partnerspartners..

It is important that It is important that employersemployers and and theirtheir

organizationsorganizations are are stronglystrongly representedrepresented in the pilot in the pilot 

committeescommittees. . 
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FinancingFinancing

In In principleprinciple, the, the financingfinancing of of apprenticeshipapprenticeship

training is shared in a tripartite training is shared in a tripartite mannermanner::

Public sector

Enterprise Apprentice

In practiceIn practice, the types and systems of , the types and systems of coco--

financingfinancing cancan varyvary widelywidely..
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atat the programme the programme levellevel ((11))

•• Traditional systems Traditional systems as a starting pointas a starting point

•• AvailableAvailable institutional and human resourcesinstitutional and human resources

•• Training service providers Training service providers ready to collaborateready to collaborate

•• Available Available ((co)financingco)financing resourcesresources

•• Existence of Existence of professional associationsprofessional associations, professional , professional 

groups, structures outside the enterprisegroups, structures outside the enterprise

•• Sufficient number of training places availableSufficient number of training places available
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atat the prthe programmeogramme levellevel ((22))

There should be: There should be: 

•• a a «« critical masscritical mass »»
(no. of beneficiaries, quality and quantity, national coverage)(no. of beneficiaries, quality and quantity, national coverage)

•• an open and flexible an open and flexible marketmarket (for training) (for training) 

•• reliable State and other actors to ensure that training reliable State and other actors to ensure that training 

context is responsive to needscontext is responsive to needs

•• a a dynamic economy/sectordynamic economy/sector

•• recognition of recognition of trainingtraining programmes and the traineesprogrammes and the trainees’’

skills skills outside the enterprise.outside the enterprise.
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atat the the programme programme levellevel (1)(1)

•• Start with Start with what is feasible what is feasible 

•• The The master craftspersonsmaster craftspersons (employers) are also (employers) are also 

beneficiaries beneficiaries of training actionsof training actions

•• Professional associations promote the Professional associations promote the training concepttraining concept

•• Professional associations are strongly involved in the Professional associations are strongly involved in the 

elaboration of the elaboration of the training contentstraining contents and in the and in the 

operational and financial planningoperational and financial planning of training of training 

programmesprogrammes
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atat thethe programme programme levellevel (2)(2)

•• A sectoral and A sectoral and geographicalgeographical developmentdevelopment potentialpotential

shouldshould existexist..

•• The The potentialpotential to to recognizerecognize training training by all by all actorsactors shouldshould

existexist..

•• FundsFunds for cofor co--financingfinancing shouldshould be be availableavailable

•• The The trainingtraining systemsystem is selfis self--regulatingregulating atat the the 

financialfinancial levellevel ((withoutwithout necessarilynecessarily beingbeing selfself--financingfinancing).).
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atat the pthe programmerogramme levellevel ((11))

•• no potential for expansionno potential for expansion to larger numbers of to larger numbers of 

apprenticesapprentices

•• Rapid saturation Rapid saturation (jobs, apprentices)(jobs, apprentices)

•• Only the State/training centre determine the Only the State/training centre determine the 

training concepttraining concept

•• Enterprises are not organizedEnterprises are not organized (professional (professional 

associations, chamber of trade, etc.)associations, chamber of trade, etc.)

•• Insufficient (Insufficient (co)financingco)financing resourcesresources
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atat the pthe programmerogramme levellevel ((22))

•• Unclear and unstable financing mechanisms Unclear and unstable financing mechanisms 

betweenbetween the actors of the training systemthe actors of the training system

•• Cooperation between partners unclearCooperation between partners unclear

•• Distribution of responsibilities Distribution of responsibilities between actors between actors 

unclearunclear

•• Inappropriate duration of training periodInappropriate duration of training period

•• Training quality not adapted Training quality not adapted to the needs of the to the needs of the 

labour marketlabour market
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WorkingWorking principlesprinciples (1)(1)

•• Accept that time plays an important role Accept that time plays an important role (several years)(several years) in in 

the development of a training modelthe development of a training model

•• Allocate sufficient means for developing the modelAllocate sufficient means for developing the model

•• Avoid incurring costs without planning who will ensure Avoid incurring costs without planning who will ensure 

future financingfuture financing

•• A critical number of apprenticesA critical number of apprentices should be includedshould be included, by , by 

own efforts, or through synergiesown efforts, or through synergies
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Received Spent

WorkingWorking principalsprincipals ((2)2)

•• Take into account the various interests Take into account the various interests 

of the different actorsof the different actors

•• Ensure balanced contributions of each Ensure balanced contributions of each 

actoractor

•• The mobilization of target groups The mobilization of target groups 

requires external funding for balanced requires external funding for balanced 

contributionscontributions

•• Reorient technical and financial support Reorient technical and financial support 

if the training model does not work in if the training model does not work in 

the fieldthe field
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Training providers:Training providers: WhatWhat role role shouldshould

they play in the development of the they play in the development of the 

training model and the training model and the followfollow up of the up of the 

implementationimplementation of of apprenticeshipapprenticeship ??

MainstreamingMainstreaming: : WhatWhat is the planning is the planning 

capacitycapacity for a maximum for a maximum upscalingupscaling of the of the 

system?system?
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