














2.5 lllarn u meToAbl, KOTOpPbie MOTryT 6bITb MCMOIb30BaHbl MECTHbIM COO6LLEeCTBOM
ANA COXpPaHEeHUA NpeaNpPUATUIA N NPeAoTBPaLLeHNA YBOJIbHEHUI

OpraHu3oBaBs nporpammy CI1/MY, mecTHble 06LIeCTBEHHbIE feATeNr MOTyT BOCMONIb30BaTbCA HEKOTOPLIMU U3
MeTof0B, 06CyKAaeMblx B JaHHOM pa3fene.

2.5.1 UHgpopmuposaHue pabomodamereli 0 cmpameauax KOHKypeHmocnocobHocmu,
OCHOBAHHOU HA 2apAHMUPOBAHHOCMU 3AHAMOCMU, U NpedomepaujeHuUs Macco8bix
y8oJibHeHul

PaboTopaTeneit HeO6X0ANMO 0O3HAKOMUTDL C TPEMA acMeKTaMU NOANTUKM MOBbILEHWA KOHKYPEHTOCNOCOOHOCTH,
OCHOBaHHOW Ha rapaHTMPOBAHHOCTY 3aHATOCTM: 1) punocodua rapaHTVPOBAHHON 3aHATOCTY, 2) MeToAMYECKME
peKoMeHZaunn NpoBeAeHNsA OTBETCTBEHHOW PeCcTPyKTypu3auum Ha npeanpuAtun v 3) NpeBeHTMBHble
cTpaTerum 1 HoBaTOPCKME METOAbI, KOTOpPble MOMOTYT AOOUTHCA KOHKYPEHTOCMOCOOHOCTI U MUHUMU3MPOBATh
noTpebHOCTb B yBOSIbHEHMAX. MHOrMe 13 3TUX MeTOLOB onucaHbl B 6polutope: “CoumanbHO OTBETCTBEHHbIE
MeTofbl MPOBEAEHUA PECTPYKTYpPU3aLMM NpK COXpaHeHUn pabounx MecT. [ina pabotopatenein”

O Momowb pabomodamenam 8 npuHAMUU NOJIUMUKU 2dpaHMUpPOBAHHOU 3aHAMocmu

Heo6xo,qmmo AdKTUBHO NoMoratb pa6OTO£I,aTEJ'IF|M NPUHATb  OCHOBbI NOMUTUKN  NOBbIWEHNA
KOHKypeHTOCI‘IOCO6HOCTI/I, OCHOBaHHOW Ha rapaHTUPOBAHHOCTN 3aHATOCTU, N PA3BACHUTDL €e pa6oqemy
KONNeKTUBY. Xota CTaHOAPTHbIX CXEM TaKMX NPOrpamMmm He CylecTByeT, NOJINTVKa rapaHTUPOBaHHOIO
pa60L|ero MeCTa AOJTXKHa BK/OYaTb cnefyloLline nojioxKeHna:

1. ToCTOAHHbIE COTPYAHVKM HE MOAJSEXAT YBOJIbHEHUIO USIN MOHVPKEHNIO B AOMMKHOCTA B pe3ynbrate
BHYTPEHHVX NepecTaHOBOK.

2. PyKOBOACTBO naet 0653aTeNIbCTBO  OKa3blBaTb BCAYECKYIO NOAAEPXKKY pa6OTHVIKaM BO BpemA
SKOHOMUNYECKUX KPU3NCOB 1 yBENNYMBATb €€ NO Mepe BbiIXOAa U3 HUX.

3. PyKOBOACTBO aKTMBHO MOMOraeT YBOJSIEHHbIM paboTHMKaM HaiTy HOBble paboune mecTa, ecnu B
pe3yrbTaTe SKOHOMUYECKOTO Craja, PECTPYKTYPU3aLuv v Apyrx KPU3NCHbIX CUTYaLnii n3bexaTb
YBOJIbHEHUIA HE YAANOCh.

O Momows pabomodamensam e cobnodeHUU MemooOuYyecKUX peKomMeHOauyuli no nposedeHuio
pecmpykmypu3sayuu

PaboTomaTtensam HeobxoauMo NpefoCTaBUTb MHOOPMaLMIO O TOM, KakK MPOBOAUTb B >KU3Hb MONUTUKY
rapaHTVPOBaHHOW 3aHATOCTH, Kak pa3paboTaTb M NPUMEHATb PeKOMeHAaL MM MO NPOBeLEHNI0 COLMaNbHO
OTBETCTBEHHOW PEeCTPYKTypr3aLuMn [ MOBbILEHNA KOHKYPEHTOCMOCOOHOCTU NpeanpusaTvs. XoTs
€AMHOrO “NPaBUIIbHOTO NYTU" He CYLLeCTBYET, MeToAMNYECKME peKoMeHaL MY BO BCTaBKe 2.1 y>Ke MOMOrnu
aMepUKAHCKM NPeanpuAaTAAM 1 UX paboTHMKam'S,

16 Ibid., pp. 29-30.

1 NpeaoTBpalleHnn MaCcCoBbIX yBOﬂbHeHVH;l
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BceraBka 2.1

MeTonnyeckne peKoMeH/IAIUHU M0 NPOBeIeHUI0 OTBETCTBEHHOI PeCTPYKTYpH3alUU
npeanpusiTuii

O

SlcHO copMyaupyiiTe, 4ero Bbl XOTUTE HOOUTHCSL.

O PaccmarpuBaiite COTPYIHHKOB HE KaK CTAaThIO PACXOI0B, KOTOPYIO HY)KHO COXPAHHTh, & KaK PECypc,
KOTOPBIN HEOOXOANMO Pa3BHUBATh.

O OmpenenuTe CBOU ILieK HA KPATKO- U IOJITOCPOYHYIO IIEPCIIEKTUBBL. Harnpumep, COKpaTtuTh
U3ICPKKH (KPATKOCPOYHAS) U OBBICUTH KaueCTBO OOCITY)KHBAHUSI 1 CTOMMOCTb aKIHii IryTeM Goree
3¢ GEKTUBHOTO MCIIOIB30BAHUSI PECYPCOB (JIOJITOCPOUHAS).

O Cocrassre ciMcok BO3MOXKHBIX CIIOCOOOB JIOCTHOKCHUN BaIlIUX IICJICH.

O Ilpexze ueM MpOU3BOAUTH H3MEHEHHUS, BKIIFOYUTE B POLIECC NPHHSTHS PEIICHHI CBOMX COTPYAHHKOB,
KOTOPBIM MPUIETCS TIOYyBCTBOBATh ATH U3MEHEHUs Ha ceOe. [IpenocTaBbTe BO3SMOKHOCTH Y4aCTHS
B 3TOM IPOLIECCE COTPYAHUKAM BCEX YPOBHEH.

O He ckpeiBaiite nHpOpManuio, oomainTecs! Jleantech Beeit mHGOpMAIHeii 0 OyayInX H3MEHEHHUAX
CO BCEMH, KOTO OHH 3aTPOHYT.

O TlpusHaiite, 4TO COTPYAHUKH HE CMOTYT HOCOBETOBATH BaM, KaK COKPATHTh PACXObI, €CIIH OyIyT
CUHTATh, YTO TAKUM 00pa30M IOABEPraloT OIIACHOCTH CBOE pabodee MecTo.

O Ecmu YBOJIbHCHU HCI/I36C)KHI>I, YCTAaHOBUTE NTPUOPUTETHI (HaHpI/IMCp, CHa4aJia COKpalfaroT BHCIITAaTHBIX
1 BpPEMEHHBIX COprZ[HI/IKOB). Iloxaxkute Ha JACJIC, YTO NOCTOAHHBIC IEHHBIC COTPYAHUKH IMOCTPAAar0OT
B ITOCJICAHIOKO O4YEPEAb.

O Ilpu yBoMbHEHMH M3BEIIANTE COTPYIHUKOB KaK MOXKHO paHbliie. O0pamaiTech ¢ HUIMH YBOKHUTEIBHO U
obecreubTe MOAIEPKKY (PUHAHCOBYIO, TICUXOIOTHYECKYIO, IO TPY0yCTPONCTBY).

O PaccmoTprTe BO3MOXKHOCTH ITEPEOOyUCHUS MM TEPEMEIICHHS H3JIUIIHAX COTPYAHUKOB, CIICIYSI
MOJIUTUKE FApaHTUPOBAHHOTO TPY0yCTPOICTBA. 3alIUTUTE BaIlll HHBECTUIIMHU B JIFOJICKUE PECYPCHI.

O O6bsacuure ocraBmmMcs COTpYAHHUKAM, KaKHU€ y HUX IICPCIICKTUBBI.

O PaccmarpuBaiiTe pecTPYKTYpH3AIINIO HE KaK OHOKPATHOE COOBITHE, & KaK YaCTh MOCTOSIHHOTO
npolecca MOIEPHU3AIMH C IPOMEKYTOYHBIMHU TISIISIMH U U3MEPUMBIMU OPUEHTHPAMHU.

O Momowb pabomodamensam e csiedo08aHUU NPEBEHMUBHbIM CMpame2usiM npedynpexxoeHus y8osbHeHul
u peanusayuu Memo0oos nogblieHUsA KOHKYpeHmMocnoco6Hocmu npednpuamus

Ona Toro utobbl ybeantb pabotopateneit, paboTHMKOB U NPOdCOo03bl, PYKOBOACTBO MPeanpuaTuii,
HaXOAALMXCA Ha nopore GMHAHCOBOrO KPU3nca Wv TEPAIOLLMX KOHKYPEHTOCNOCOOHOCTb, MPUHATL Ha
BOOPYXKEHMEe CTpaTernm obecrneyeHuss Hapsiexallel KOHKYPEeHTOCNOCOOHOCTU 1 MeToAbl coumanbHO
OTBETCTBEHHOWN PecTpyKTypu3aLum, MpUBREKUTE K NPOLLECCY MECTHYI0 afMUHUCTPaLUIo (UM B CTpaHax
¢ pedopmuUpyemort SKOHOMMKOIN NpeacTaBmTenein 6onee BbICOKOro YpoBHA ynpasneHus). CylecTsyoT
pa3sHble Crnocobbl pacnpocTpaHeHNa JaHHbIX METOLO0B, HEKOTOPbIE 13 HUX NepeyncieHbl HXKe.

2.5.2 Cemb cnoco608 nomo4b pabomodamesaM NOBbICUMb KOHKYPeHMocnocobHoCMb
ux npeonpusmuti

1) CeTtb manbix npeanpuAaTui. B EBpone npu cogenctsny npaBUTENbCTB CTPaH B OnpeAeNieHHbIX OTPaciax
N pervoHax OblIN COo3AaHbl Pa3fiMyHbIE CUCTEMbI MOAAEPXKKN MasiblX NPeanpusaTUi, KoTopble Npu3BaHbl
NMoMOYb MM AOBUTbCA KOHKYPEHTOCMOCOOHOCTM Ha HaLMOHANbHOM M MEXAYHapPOLHOM PbIHKax U, TakKum
06pa3oMm, COXPaHUTb 1 yBENNUYUTb paboune mecta. OfHUM 13 Hanbonee N3BECTHbIX MPUMEPOB ABAAETCA CETb
1 CUCTEMA NOAAEPXKKU ManbiX NPeanpuaTAn B pernoHe dmunusa-PomaHbaA B ceBepHon Utanun. BapuaHTbl
TaKoW CMCTEeMbI C YCNEeXoM NPUMEHANUCH B Apyrux cTpaHax EBponbl n CeBepHoli AMepuKu.



2) O6yueHue B 06nacTn opraHusauumn TpyAa AfiA YCTaHOBJIEHWA NAapTHEPCKMX OTHOLEHWI 1 MOBbIEHNA

KOHKypeHTocnoco6Hoct. OfHUM 13 METOAOB, KOTOPbIA MECTHble OO6LIEeCTBEHHbIE AEATENIM MOryT
UCnonb3oBaTb ANA  OTBETCTBEHHOW  PECTPYKTypu3auuMm 1 MOBbILIEHUA  KOHKYPEHTOCMOCOBHOCTH
npeanpuATia  ABAAETCA “nNporpaMmma o6yuyeHWs AN YCTAHOBNEHWS MAPTHEPCKUX OTHOLUEHWIA 1
MOBbILIEHNA KOHKYPEHTOCMOCOBHOCTU". ITOT BUA 0obyueHusa npolen anpobauyuio B CeBepHon Ameprike
1 BennkobputaHuu.

focynapcTBeHHblE Y HENPaBUTENbCTBEHHbIe opraHu3auun (HIMO) MoryT npeaocTaBmTb MOMOLLb KOMMaHNUAM
B Buie obyyeHna 1 TeXHNYeCKnx KoHcynbTaumin. Obyyana pabotopatenein n npefcraButenein npodco3os
npremam HeKOHGNNKTHOrO BEAEHUS MEPEeroBoOpoB, METOAAM PELUEHMA 3afay, OHU NMOMOraOT KOMMaHMAM
HanaguTb TPYLOBble OTHOLIEHMWA W, KaK CNeACcTBME, MOBbICUTb KOHKYPEHTOCMOCOOHOCTb STUX KOMMAaHWIA.
Xopouwuvie TpygoBble OTHOLIEHUS MEXOY PYKOBOACTBOM M Npodcoio3amm CMOCOOCTBYIOT AOCTUXKEHUIO
MOCTaBNIEHHbIX Lienein pecTpyKTypu3aunm NpeanpuaTisa 1 cCoxpaHeHnto paboumx mect'.

3) MporpaMmbl MHCMEKTMPOBaHUA NpeanpuATNiA. [porpamMmbl MHCMEKTUPOBAHWA MOMOTraloT OnpeaenuTb

4)

npo6nembl NpeanpuaTUiA, paboTawnx B pervioHe. C nomMouiblo Habopa MeTOAVK MeCTHble COobLecTBa
onpegensaT NpPobsieMbl, KOTOPblE MOTYT OblTb PELUEHbI C MOMOLLbIO MECTHON aAMUHUCTPALUY UV MECTHbIX
00LLEeCTBEHHBIX AesTeNel, HanprMep He[OCTaTOYHas Pa3BUTOCTb MHPPACTPYKTYpbl. B CoeanHeHHbIx LLTaTax
rocyfapCTBEHHbIe CNYXObl MO PacnpoCTPaHEHNIO OMbITa U YHUBEPCUTETbI pa3paboTanu Habop NPOCTbIX, HO
3G EKTUBHBIX MHCTPYMEHTOB ANIS IMAEPOB HEGOMBLIOTO U CPeHEro Mo pa3mMepy MECTHOIO COObLLECTBa,
KOTOpble NCMOJb3YTCA B paMKax MPOorpaMm COXpaHeHUA NpeanpuaTnii U pabourx MecT.

KomuteTbl no o6yuyeHuto 1 pabouvie rpynnbl Mo MOBLILIEHUIO MPOU3BOAUTENIBHOCTU U CHIDKEHUIO
NpoV3BOACTBEHHbIX 3aTpaT Ha npeanpuATUn. B TeueHwe nocnepHux 30 neT B pasfMUHbIX CTpaHax,
ocobeHHo B KaHage n CoepvHeHHbix LLTaTax, BnmacTu cosfaBanu cCreuuann3npoBaHHble YUpeXaeHus
AN NpefocTaBneHns GUYHAHCOBOW MOALEPXKKM MPEeAnpUATUAM, Ha KOTOPbIX MPUMEHSANNCb PasfnyHble
BapViaHTbl METOAONIONN PeLUeHNA NPO6IeM C KOHKYPEHTOCMOCOOGHOCTbIO Uepe3 ynyulleHne TPy[oBbIX
OTHOLUEHUIA, KOTOPble 06CY>KAANNCh B 3TON rNaBe paHee. Ta METOLOMNOIMA BHEAPANACh B PaMKaXx NPOEKTOB,
NMPOBOAVMBIX:

*  pYKOBOACTBOM U Npodcot3amu NpeanpusaTrii, KOTopble 13-3a HU3KOW NMPOU3BOANTENBHOCTM, BbICOKMX
N30ePXKeK U CHNKEHUS KOHKYPEHTOCMOCOOHOCTU CTONKHY/NCh C YIPO30W MAaCCOBbIX YBONIBHEHUIA UK
3aKpbITUS;

* paboTogatenamm 1 Npopcoi3amm B COTPYAHNYECTBE C BHELWHUMMN KOHCYSIbTaHTaM1 WU YHUBEPCUTET-
CKMMM LLeHTPaMU Mo MOBbILIEHMIO MPOV3BOAUTENIBHOCTY; U

* Cny6aMu nomMowy paboTHMKaM Ha YPOBHE CTpaHbl, LITATa, PErroHa, KOoTopble MO KaHaACKOMY U
aMepUKaHCKOMY 3aKOHOAATeNIbCTBAM AOMKHbBI 3aHMMATLCA NPo6IemMaMu yBONbHAEMbIX PabOTHUKOB.

MeTop MoBbIWEHVS NPOV3BOAUTENBHOCTY C MOMOLLbIO KOMUTETa MO TPYAOBbIM OTHOLWEHUAM CPaBHUTESTIbHO
npoct. OH MOXeT KCMoMb30BaTbCs paboTodaTensaMu 1 PaboTHMKAMK Ha PasHbIX MPOV3BOACTBAX, B Pa3HbIX
oTpacnsx. 3anycTuTb NPOLECC MOXKET PYKOBOACTBO NPeanpusaTrs, MpodCotos, Cneumnanuct no pectTpykTyprsaumm
WK TPETbA HeNTPasbHas CTOPOHa.

Mprmep 2.1 nokasbiBaeT, Kak MeTo pabouyelt rpynnbl NO MOBbILEHNIO NMPOV3BOAUTENBLHOCTU Y CHUKEHNIO
NPOU3BOACTBEHHDBIX 3aTPaT UCMOMb30BaNICA /1A COXPaHeHVA pabourx MecT B wraTe Hblo-Mopk. B npumepe 2.2
ONKrCbIBaeTCA NPYMeHeHVe NoXoXKero noaxoaa B KaHage.

17 [na obyyerva pabotopatenein v npepctasuteneil NPpodCoio308 CYLIECTBYIOT CrelnanbHO pa3paboTaHHble yyebHble MaTepuarsl, NPy HEOOXOAVMOCTH
NpefoCTaBAETCA TEXHUYECKAA MOMOLLb.

1 NpeaoTBpalleHnn MaCcCoBbIX yBOﬂbHeHVH;l
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IIpumep 2.1

CoxpaHeHue paGoynx MeCT MyTeM COKPAIeHHsI PAcX0I0B: KOMIaHusl Xerox u npodcorw3
ACTWU

B kon1ie 1970-X To710B yBEIUUUBINASCS KOHKYPEHIIHS B 00JaCTH KOMTHPOBAIBHON TEXHUKH MTPUBEIIa

K IIaJICHUIO JIOJH PhIHKA KOMITaHUU Xerox ¢ 93 mpoueHToB B Havase 1970-x romos 710 42 npoLeHTOB

B 1981 roxy. B TOT e rox pyKOBOICTBO OHOTO U3 3aBOJOB KOMIAHHH B T. BeGetep, mrar Horo-Mopk, mposemno
HCCIIeI0BaHUE, KOTOPOE I0Ka3a10, YTO KOMIIAHUSI MOKET COKOHOMUTH MUJUIMOHBI JIOJUIAPOB, €CJIU [IEPECTaHeT
cama IPOU3BOIUTH HECKOJIBKO BHIOB ITPOAYKIIMH U y3JI0B, a OyAeT 3aKynaTh UX Y BHEITHUX MTOCTABIINKOB.

D10 03HAYAJIO 3aKPbLITUE OT/EJIa IPOBOJAHOIO MOHTAXKa U YBOJIbHEHUSL.

TIpodcoroz ACTWU (O6benuHeHHbI Tpodcoro3 pabOTHUKOB TEKCTHIILHOM U IIBEHHOW TPOMBIIIIICHHOCTH),
HpeCcTaBIIOMINI HHTepechl PAOOTHUKOB KOMIIAHUY € II0YACOBOH OILIaTOH, OTpearupoBal Ha 0ObsBICHUE
PYKOBOJICTBA KOHTpHpeiokeHneM. OH IPeIOKUIT CO3aTh Ha IPEATIPUSTHH COBMECTHYIO pabOUuyIO IpyIITy
C yuacTHeM npejcraBuTesnei npodcoro3a u pyKoBOACTBA KOMIAHUM (IOMUMO CYIIECTBYIOIUX IPOrpaMM

¢ yyactreM npo()cor030B) ¥ MONPOOOBATh BMECTE HAWTH IyTH PECTPYKTYPU3ALUH OTea 1 CHUKSHUS
uszepokek. CTaBkU ObUTH BBICOKH ¢ 00enX cTOpOH. C IOMOIIBIO BHEIIHETO KOHCYJIBTAaHTa COBMECTHAsI IPyIIa
BBIpaboTasia OCHOBHBIE IIPABMJIA U CO3Jalla CTPYKTYPhI M MPOLEAYPhl OKa3aHHsI HEOOXOANMOM TOMOIIIH.

Jst nosydeHus MHGOPMALMN U OLIEHKH OCYIIECTBUMOCTHU NIPOCKTOB OBUI CO3JaH COBMECTHbIH PYKOBOISIIMH
KoMHUTeT. L{eTb cocTosna B co3nanny pabodeit IpyIIbl, COCTOAIMIEH N3 Hellpe yOeK ICHHBIX CIEIHAIICTOB,
KOTOpbIE MOIVIM Obl pabOTaTh HE3aBUCUMO MM KaK yacTh KoMaHbl. Cpenu JoOpOoBOIbLEB ObUTH OTOOPAHEbI
BOCEMb 4enoBeK. OHM OCTaBMIIH CBOU OOS3aHHOCTH, YTOOBI HA MIECTh MECAIIEB MOIHOCTHIO MTOCBATHTH Ce0s
PELICHHIO TPOOJIEMBI.

IMocne 1ByX Hemenb 00ydIeHNS METOAM PEIIeHHs POOIeM U yJacThs B HH()OPMAIIMOHHBIX 3aCeaHUAX
rpynima npuctynuia k padore. B kauectse nenu Obuta nocrapiaeHa uudpa B 3,2 miH. noiut. CIIA,
TIPEJICTABISIOMAs Pa3HUITy MEKTy COOCTBEHHBIM ITPON3BOJICTBOM U 3aKYIKOH Y BHEIIHHUX ITOCTABIIIKOB.

K xoHI1y mect Mecsies rpynmna npeacrasuna 12 cnoco6os cakoHOMUTS 3,7 MiH. gomut. CITA. Komurer

TI0 OPTaHM3AINH TPy IPHHSI OOTBIIMHCTBO PEKOMEHIAIIIH TPYIIIBI K HCTIOTHEHHIO, TEM CAMBIM COXPaHUB
180 pabounx Mecr.

Bnaronaps ycnexy pabouei rpynibl 1o MOBBIIEHUIO IPOU3BOAUTEILHOCTH M CHIKEHHUIO ITPOM3BOICTBEHHBIX
3arpat, ObUIO CO3/1aHO ellle 5 pabovuX IPyII — MO 00TOYKE, MPECCOBKE M JIMTHIO B IPOU3BOJICTBEHHOM OT/ICNIC
U ellle OJJHA TPYIINa MPOBOAHOIO MOHTaXa. DTHU IPYIIIbI IOMOTIN JOOUTHCS SKOHOMUU B 24—40 pOIEHTOB.

ITomoOHas mpakTHKa NPOAOKAET HOMOTaTh CHIKATh 3aTpaThl M YBEIMIHNBATh IPOU3BOAUTEIBHOCTD U
TeTephb SBISETCS MOCTOSHHON POrPaMMOii COTPYIHIMYECTBA MEXKIY MPO(COI030M U KOMITaHHeH Xerox.
IIpocoro3 MOCTOSIHHO yYacTBYeT B IPHHATHH BayKHBIX PEIICHUI, a PyKOBOACTBO MOIYYHIIO THOKHI IpoLiece
TIPOM3BOJICTBA.

Hcrounuk: Sally Klingel and Ann Martin, eds., Fighting Chance: New Strategies to Save Jobs and Reduce
Costs, Ithaca: ILR Press, 1988, pp. 13-32.



IMpumep 2.2

YBennueHne NPoU3BOANTEILHOCTH H CO3JaHHe HOBBIX Pa00YUX MeCT:
= xomnanus Burrell Bedding Ltd. u cay:x06a Canadian IAS

Kommanwust Burrell Bedding Ltd., ocHoBannas B 1904 roxy, nosiroe Bpemst padoTaia yCIelnHo 1 NpUObLTbHO.
Onnako B Hauasie 1980-x rogoB Jena cranu yxyamarscs. B 1986 rony HoBble BllaJielIbLibl PEIIMIN YBEIHUIUTD
npuObUTLHOCTH KoMmanuu. K 1987 rony npojau u MapKETHHT BEPHYJIMCh Ha MIPEXKHUI ypPOBEHbB, HO B
IPOU3BOJICTBEHHOM U PACUETHOM OTJIEIAX BCE €Il€ OCTaBAIUCh CEPbE3HbIE IPOOIEMBI € ICUXOIOTHUECKUM
KJIMMaTOM M TUCLUIUINHOM.

B xonne 1987 roga pykoBozacTtso Burrell monmpocuiio nomomu y Kananckoii ciy>x0bl 0 pecTpyKTypHU3aLuu
(CIAS). Kommnanus, npodcoro3 u CIAS nmoznucanu cornamieHue, o Koropomy MUHHCTEPCTBO 3aHATOCTH

u nmmurpanuu Kanane! (kypupytomas CIAS) obecnieunBaiio 40 mponeHTOB HEOOXOAUMBIX CPEICTB.

60 TIponeHTOB BBIIETMNA caMa KoMIaHus. COBMECTHBIH KOMHTET IO MIIAHIPOBAHHUIO, COCTOSIIHIT U3 YeThIpex
YeJI0BEK — [1BA IPEACTABUTENS PYKOBOACTBA KOMIIAHUHM U JIBa PEICTABUTEN PaOd0Uero KOJUICKTUBA, 3aHUMAJICS
M3ydeHHEM HOBBIX TEXHOJIOTHIA, Mep IO MOBBIIICHHUIO TPOM3BOAUTEIBHOCTI U CICJCTBUI MX Pealn3aniy

UL pabOTHHUKOB MpeAnpusTys. KoMUTET BO3MIaBIIsUT HE3aBUCUMBIH Ipecenarels, a npeacraBureab CIAS
HPETOCTABIIST TEXHIYECKYIO TOMOIIb U KOHCYIBTAIINH.

Heo0xomumo ObUI0 IPOIyMaTh HOBOE PACIooKeHHe 000pyaoBaHus. C IOMOIIBIO KOHCYJIBTAHTa 10
YIPaBJICHUIO KOMUTET COCTABMII TUIAH MepeHoca Mpon3BoAcTBa U3 CxkapOopo B HAXOISLIMICS HENOAAICKY
Puumon Xui. Beuto noanucano CornanieHue o nepcoHane u paspabdoran [lnan mo padote ¢ nepcoHaioM.
B ciryyae HeoOXoauMoCTH pabOTHUKH MOTYYaJIl JOJKHOCTH ¢ OoJiee MpueMIeMbIMU (QYHKLIUAMH U
HaHUMAJICSI HOBBII niepconall. baromapst o0y4eHnIo CMEXHBIM CIEHUATBHOCTSM KaXKABIH PaOOTHHK MOT
BBINOJIHATH KAK MUHUMYM J1Be pyHKImH. [Tociie 00y4yeHus Hayas peaqn30BbIBaThCS IJIaH TOOLIPEHUS
KaueCTBEHHOI pabOTHI.

KoMuTeT 1o maHupoOBaHHUIO CyMell JOOUTHCS BCEX MIOCTABICHHBIX 1ieell. B pesyinbTare y npeanpustus
HOSIBUJIMCH HOBBIE, JIy4IIHE KIMEHTHI, KOJIMYECTBO 3aKa30B B MECAI BO3pOCi0. Bee ydacTHUKH ITpoeKTa
OLICHWJIN €ro paboTy KaK OYEeHb YCIICLIHYIO.

B kauecTBe IpuMepa MOBbILIEHHS IPOU3BOAUTEIBHOCTH TPYAa MOXKHO IPUBECTU IIPOU3BOACTBO
HPY>KHHHBIX MaTpacoB (OCHOBHOM MPOTYKINHN MpeanpustHs). [Ipexe 1Boe pabOTHUKOB IIPOU3BOINIIH
40 marpacoB B ieHb. [1o 3aBeplIeHHIO IPOEKTa OAUH PabOTHUK Aenai 50—60 MaTpacoB B €Hb, TO €CTh
MPOM3BOIUTEIBHOCT BO3pOCIa B cpefHeM Ha 175 mpouenToB. [1ogo0Hble n3MeHeHMs HAOMONANINCh U
Ha JPYrux yyacTKax MPOU3BOJACTBA.

C nomoreio crierupaiucta CIAS komurteT 1o rmaHupoBanuio koMmnanuu Burrell mo6uics Toro, 4to
MPEANIPUATHE TTOYYHJIO:

*  CcTaOWIBHBIN, PEAAHHBIN JieiTy pabo4YHii KOJUIEKTUB, YBEJIUUUBIINICS B TPU pasa;
®  YIYYIIEHHYIO CUCTEMY KOHTPOJIS IPOU3BO/ICTBA;

e (oJiee YETKYIO CUCTEMY YIpaBIICHUS 3aTpaTaMy U 3allacaMu;

®  PE3KO YMEHBIIUBIINECS PACXO/Ibl Ha MIEPCOHAT;

*  YAy4LICHHYIO CHCTEMY OOy4YCHUS;

® YIYyYOICHHOC Ka4€CTBO.

" 1 npegoTspalleHnn MacCoBbIX )/BOJ'IbHeHl/H;I
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5) MNporpammbl 3Kcnpecc-o6yyeHus

BakHenwwmm snemeHToM nporpamm CI1/MY aBnaeTca npusneyeHme 1 coxpaHeHne paboTHUKOB, 06nafatoLmx
HaBblKaM/ U OMbITOM, KOTOpble HeOOGXOAVMbI AfA MOBbIWEHUA KOHKYPEHTOCNOCOOHOCTM NpeanpuaTui.
JKCnepTbl, NPOBOAVMBLLME aHANN3 NPOEKTOB, peann3oBaHHbIX B cTpaHax LIBE, caenanu BbiBog, uto “Hanbonee
3PEKTUBHBIMK  ABMAIOTCA KPaTKOCPOUHble (MOZySbHble) Nporpammbl obyuyeHua”. Tporpammbl 3TOro
TUNa ycnewHo npumeHaATca B CeBepHon Amepuke n ctpaHax LleHTpanbHon EBponbl. OHU Ha3biBatoTCA
nporpamMmmMmamu 3KCrnpecc-obyyeHus.

Kcnpecc-o0byyeHre — 3T0 METOL UHTEHCUBHOMO KPAaTKOCPOUYHOTo 06yueHUs 1nv nepeobyyeHris, cneymnanbHo
pa3paboTaHHbI AN BHOBb CO3[AOWMXCH, PACLIMPAIOWNXCA WM MPOXOAAWMX PEeCTPYKTypu3aumio
KOMMaHWI, KOTOPbIE >KeNAlT COXPaHWTb Paboumnii KOEKTUB NPY U3MEHEHWU NPOAYKLMU, TEXHONOMMI Un
NPOV3BOACTBEHHOTO NpoLecca. Mporpammbl SKCNPeCcc-06yyeHrisi NO3BONAIOT:

*  COXpaHWTb paboune mMecTa;

°  YBENNYUTb KONMYECTBO PaboUX MECT;

* MpuBNeYb B MECTHOE COOOLLECTBO UM PETMOH HOBbIE KOMMaHWK;

* yaepxaTb B permoHe paboTaoLme KomnaHum;

*  MOBbICUTb NPOV3BOANTENBHOCTb CYLLECTBYIOLLMX U PECTPYKTYPUPYEMBIX NPEANPUATUAIA.

Mporpammbl 3KCMpecc-obyueHns pas3pabaTbiBalOTCA ANSA HYX[ KaKAoro OTAeNbHOro npeanpuatus.
OHM HanpaefieHbl Ha pelleHvie MpobsieM, CBONCTBEHHbIX A/l OMNPEeAeSIeHHOro KiveHTta. [porpammbl
00ObIYHO peanmn3yloTCsi COBMECTHO CYXKOO0W 3aHATOCTYW, LeHTpamy NpodeccroHanbHOM MOAFOTOBKA 1
npeacTaBUTeNIAMN PYKOBOACTBA Npeanpuatus. B npumepe 2.3 onuncbiBaeTcss NporpamMma, Kotopas nomorna
co3fatb 510 pabounx mect B T. [lebpeLeH (BeHrpus).

Ipumep 2.3

IIporpamma 3xcnpecc-o0y4denus 1Jist padboTHNKOB nTunegadpuxu B I. edpenen
v (Benrpus)

B navane 1995 rona kommnanust Hadu Bet Boikymiia y rocyapcTsa npeamnpHsTue, KOTOPOe 3a HECKOJIBKO
JIeT O TOTO 3aKPhLIOCh M3-3a IOTEPU J0JIU pbIHKA. KoMIIaHUs XOTeIa 3aHOBO OTKPBITH IIPOU3BOJICTBO
neroMm 1995 roza. PerieHo ObIII0 0OpPAaTUTHCS 32 IOMOIIIBIO B OKPYKHOE OIOpO Tpy/a  periOHaIbHbIN
LEHTp npodeccroHanbHOro 00yueHus, 4To0bl pa3padoTaTh NPOrpaMMmy oO0ydeHUs, HaHATb U 00yUUTh
MIEPCOHAI C UCIIONB30BAaHUEM METOJHKHU SKCIIPecc-00yUdeH s, KOTopas B 9TO BpeMsl BHeIpsiack B BeHrpun
MumnucrepcrBoM Tpyaa CIIIA B pamMkax IPOeKTa 110 PeCTPYKTypHU3aLMU IIPOU3BOACTB. Jis yuacTus

B iporpamme OKpyKHBIM Or0pO Tpy/a ObL10 ipoBeieHo cobecenoBanue ¢ 1600 paborHukamu, 540 u3

HUX ObLIM HalpaBieHbl Ha sKkcnpecc-o0ydenue. 540 yenosek Obuin 00yuensl, 510 (wim 94 npouenra) —
TPYIOYCTPOCHBL. YPOBEHb MX 3apaO0THOM ATkl OBUT BBIIIE, YEM OIIaTa MOMYKBATH()UIINPOBAHHOTO
IIepCOHAJIa B CPEHEM B PETHOHE.

Brnaromapst ycriexy mpoekTa KOMIaHus M y4eOHbIH LEHTP MPOJOJDKUIN padoTaTh BMecTe Hall 00yueHneM
BOJIMTEJICH aBTONOrPY3UMKOB U CIIEIHAIUCTOB Ipyrux npogeccuii B JleOpeneHe.

6) LeHTp nopgaep»kn npegnpriHUMaTenbCTBa

LLEHprI nogaepXkKn npeanpuHUMatenbCTBa, WM LEHTPblI pPa3BUTUA Malloro 6u3Heca, Kak Wux nHorga
Ha3bIBalOT, NpeacTaBnAlT coboi OpraHn3aunn, npmsBaHHblE MOMOTraTb:

O niopsm, KOTopble XOTAT OTKPbLITb CBOV OU3HEC;

O BnagenbLam MUKPO- U ManbixX NPeAnpUATIN, 3KenatoLwWwym YKpenuTb 1 paclupuTb CBON BU3HEC; 1

O npegnpuATiAM cpegHero pasmepa, KOTOPbIM /1A COXPAHEHNA KOHKYPEHTOCMOCOOHOCTA 1 AajibHeNLLEro
pocTa TpebyeTcs NOMOLLb MO OTAENbHbLIM HarpPaBIeHWsAM.

nOAO6HbIe LI€HTPbI 3a4aCTyl0 CO30al0TCA KaK HEMPaBUTENbCTBEHHDbIE OPraHM3alnun, N Ha o6u.u/|e CO6paHI/Iﬂ
npurnawatot I'Ipe,D,CTaBI/ITEHEIZ 06LL|,ECTBGH HOCTM BCEro pernoHa. LIEHprI nognepXKu npeanpuHMmaTesibCTBa
ABNAKOTCA HEO6XO}J,I/IMbIM KOMMOHEHTOM  MpPaBuWibHO  OPraHM30BaHHOIO 6VI3HeC-Opr)KEHI/Iﬂ. B
Pa3BMBalOWKNXCA CTPaHaxX N CTPaHaXx C I'IGDEXO,HHOVI SKOHOMUKOW TaKne yypexaeHna 4aCcTto OTCYTCTBYIOT.



OcHoBHble GYHKLMU LEEHTPA NOAAEPKKM NpenprHAMATENbCTBA:

¢ O3HakKoMmJieHne noTeHUManbHbIX npe,qnpleVlmaTeneVl C 06A3aHHOCTAMMY, PUCKOM U BO3MOXHOCTAMMU
Manoro npeanpuHUMaTenbCTBa,;

¢ BCeCTOPOHHAA nogaep»Ka co3patoWwmnmca n ,EleVICTBleLLU/IM MUKPO-, ManbiM 1 CpegHnM NpeanpuAaTnam;

¢® BHeapeHue HOBbIX METOAOB U TEXHONOINN ynpasneHua;

¢ npepocTtaB/eHMe WNPOKOro cnekTpa VIH(I)OpMaL[I/IOHHbIX yanyr;

¢ KOHCynbTUpOBaHME NO NOArOTOBKE U Bbl60py npunemMnembix gna 6aHKoB NPOEKTOB, NO peann3ayn HOBbIX
NMPOEKTOB, MepOI'IpVIﬂTI/II;I B pa3BUTUE NMPOEKTOB; COBETbI MO NOAAEPKAHNIO CAMOOKYMAaeMOCTN NPOEKTOB
N NPOABUMEHUIO N MAPKETUHTY TOBApPOB Ha MeXXAyHapO4HOM YyPOBHE;

¢ npepocCtaBneHue BO3MOXHOCTEN U pecypcoB B BMae peKOMEH,ElaLU/IVI n metogonorun ana nonyvyeHuA
KpeanToB, CO3aHnA pa6otw1x MeCT 1 npefocTtaBiieHnA O6yquVI$|;

¢ noouwpeHne “nnanora” Mexay 4aCTHbIM U roCcyAapCTBE€HHbIM CEKTOPaMM Ha ME@CTHOM 1 HauMOHaNbHOM
YPOBHAX ANA nogaepxKn 4acTtHOro npeanpunHnMMaTenbCTBea.

LleHTp nopnepKkn npeanpuHUMAaTENbCTBa, KOTOPbI OKa3biBaeT MOMOLWb paboTofaTensam, NpoBOAALUM
PECTPYKTYPU3ALMIO 1 TOJIbKO HauMHAIOLWMM CBOE AiefI0 B MECTHOM COOOLLECTBE UMM PETMOHE, MOXET CTaTb
BaXHOW cocTaBnswowen nporpammbl CI1/MY. B npumepe 2.4 pacckasbiBaeTcs 06 yCnewHOM NpUMeHeHUn
3Toro metoga B bonrapuwn.

ITpumep 2.4

LeHTp moaIep:KKM NpeANpusATHii B Jo1mHe pekn MecTa

C 1995 rona B paMKax MpOEKTa Mo YKPEIICHUI0 MECTHOM 3KOHOMHKH B foiuHe peku Mecta MOT momorana
HPOBOJUTH IMMIOTHEIHA IIPOEKT 10 CO3JAHMIO IIEHTPA MOANSPKKH NpeanpusaTuii B bonrapun. C tex mop 65110
coznano 6osee 1500 mocrosHHBIX pabo4yux MecT, 6osiee 2500 yenoBek npouuu 00yueHHe B pa3HbIX 001acTsIX,
nouty 2000 desoBek moTydri HHGOPMAIHUIO, CBI3aHHYIO C BeJleHHeM Om3Heca, i 6onee 1900 denoBek
MOTY4HIIN POeCCHOHANBHBIC KOHCYNbTalu. [Ipu aToM uepes 2,5 roga punancupoanus [IPOOH nenTp
CTaJl CaMOOKYTIaeMbIM.

IleHTp MOMOT MPEANPHUATHSIM PErHOHA OPraHu30BaTh A(P(EKTUBHYIO CETh, YTOOBI BEIMNTH Ha II00aTbHBIN
PBIHOK.

VYenex LleHTpa npuBen K paclpoCTPaHEHHUIO OMBITA B IPYTHX PErHOHAX cTpaHbl. Bropoii LlenTp Obu1
OpraHM30BaH B JIBYX JPYruX peruoHax bonrapuu, BKIoHaoMux 15 alMIHUCTPaTUBHBIX PailOHOB.

B 2001 roay Gonrapckoe nMpaBUTEILCTBO OA0OPHIIO HOBBIH MPOCKT MO co3aaHui0 20 HOBBIX IICHTPOB 110 BCEi
CTpaHe U BKIIIOYCHHUIO B IPOTPAMMY CEIILCKOXO3sIHCTBEHHBIX MECTHOCTEH.

Ucrounuk: A Guide to Community Economic Renewal: Part II: CER Resource Handbook, 76-79.

7) TMpepBapuTenbHbIN aHanNM3 SKOHOMUYECKON Leiecoo6pasHOCTN pasnnyHbiX ¢opm co6CTBEHHOCTU. 3a

npowweawme 25 neT pasnnyHble paboyrie rpynnbl C ydacTieM paboTHUKOB, NpefcTaBuTenell pykoBoaCTBa
NpeanpuATAs, MeCTHOW OBLLECTBEHHOCTU 1 OpraHu3auuii, paboTtawmx B chepe Tpyaa, NpeaoTspaTuIv
3aKpbITvie coTeH npeanpuaTuin B CeBepHol AMepUKe 1 gpyrnx CTpaHax Mupa. becuncneHHoe Konmyectso
pabourix MecT B 06pabaTbIiBalOLLEN MPOMBILLIEHHOCTY, CEKTOPE YCIYT, CENIbCKOM XO35MCTBE, TPAHCMOPTHOW
1 GVHAHCOBOW OTPaC/IAX ObIIO COXPAaHEHO 6larofaps BbIKYNy NpeanpuaTuin paboTHUKaMM.

KpynHble Koprnopauumn 4acTo 3akpblBaloT WM NPOAAIOT 3aBOAbl UKW NofpasfaeNieHns, KOoTopble, HeCMOTPA
Ha MPUHOCKMYIO NPUObINb, He paccMaTPUBalOTCA boree Kak cocTaBAOLAA OCHOBHOIO NPOU3BOACTBA MK
NPU3HaIOTCA N36bITOYHBIMY MPOU3BOACTBEHHBIMU MOLLHOCTAMU. PelleHne nepeMecTTb NPON3BOACTBO YacTo
NPVHUMAETCA C YYETOM MECTHbIX SKOHOMUUYECKMX peanuii, npobnem TpyAOBbIX OTHOLIEHWIA U ypaBeHus.
B Takux cnyvasx Ba>KHO OTpearmpoBaTtb BOBPEMSI.

" 1 npegoTspalleHnn MacCoBbIX )/BOJ'IbHeHl/H;I
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B nepsyto ouepesib, HEOHXOAMMO BbIAACHWTD NPUUYMHY OOBABIEHHOTO 3aKPbITUA NPEANPUATAA NN MACCOBbIX
yBONbHeHMIA. Bonpoc o npuumHe fomkeH 6biTb 3afiaH HEMOCPEACTBEHHO MOC/E MOMyYEeHUs CUrHana o
BO3MOXHOM 3aKpbITUW NPeAnpuATAs Yepe3 CUCTEMY PaHHEro npegynpexaeHus Unn yepes crneuuanucra
Mo pecTpyKTypusaumn. ECiiv pyKoBOACTBO KOMMaHWM CYMTAET, HTO BO3MOXHOCTb COXPAHEeHWs NpeanpuaTis
CyL|ecTByeT, Npy YCIOBUM MNPOBEAEHUA PecTpyKTypusauum wunu nameHeHUs ¢opmbl COOCTBEHHOCTY,
Heob6xoarmo BGyfeT NMpPoBecTV MPefBaPUTENbHYIO OLEHKY U MPeABApUTESNIbHbIA aHAIM3 SKOHOMUYECKOW
LlenecoobpasHOCTY COXPAHEHVSA NPeaNPUATUS.

HecmoTpa Ha Ba)KHOCTb MOMyYeHWA CBOEBPEMEHHON MHGOPMAaLMM O COKpalyeHUM MPOU3BOACTBA WM
3aKpbITUM NPeanpUATAA, STOF0 HEAOCTATOYHO, YTOObI COXPaHUTL MpeanpuATUe 1 paboure mecTa. YTo xe
MOFYT MpPeanpuHATL PabOTHUKM U MeCTHble OOLEeCTBEHHble AeATenn Mo nonyvyeHun uHdopmauum
0 npepcToAleM 3aKpblTun? Kak onpefenvTb >KU3HECMOCOOHOCTb NPeanpuATUA U MO BO3MOXHOCTYU
npefoTBPaTUTL ero 3akpbitne?

M3meHeHve popmMbl COBCTBEHHOCTY 1 BbIKYM MPeANpPUATUA paboTHKaMM MOMOTV COXPAHUTb NMPeanpuaTrs
1 paboume mMecTa B pasHbix cTpaHax EBponbl n CeBepHoit AMepuiku. B npumepe 2.5 pacckasbiBaertcs
0 MPUMEHeHMN 3TOro noaxoaa B Vicnanuu.

IIpumep 2.5

b
s, k Coxpanenne pa0o4nx MecT ¥ NPEANPHATHI 32 c4eT H3MeHeHHs GopMbI cOOCTBEHHOCTH
b 4 B Ucnanuu

B 1970-x ronax B Micianuu Oblia pa3padorana popMa KOOIepaTHBHOTO aKIIMOHEPHOTO 00IIeCTRa,

KOTOpasi IOMOrajia COXpaHUTh MPeANpuaATHs 1 padoune Mecra. Ilepexon Teprsmux Heyaauu mpenpusaTHit

B COOCTBEHHOCTH Pab0uero KOIEKTHBA TPEACTABIIAT CO00I HOBBIH METO/ MOICPKAHNS YPOBHS 3aHATOCTH
U Pa3BUTHUS MIPEAIPUHUMATENILCTBA. [10100HbIE IPEANIPUSATUS CTAIN HA3bIBAThCS TPYAOBBIMU aKIIMOHEPHBIMU
KOMIIAHUSIMHU MIIM KOOIIEPATHBHBIMU AKIIMOHEPHBIMU KOMIIAHUSAMH.

C Ttex mop Gmarozaps BBIKYITy MPEANPUITHII paOOTHUKAMHU, KOTOPBIE HE JKENalll UX 3aKPBITHSA, yIaIoch
coxpaHuThb 6osaee 100 Thic. paboYMX MECT U THICSUM IPEANPUATUIL.

BrIcTphlil poCcT YKcia BBIKYNIaeMbIX M BO3POKIAEMBIX IIPEANPUATHI B TEUEHHE CIEIYIOMIETO JeCITUIICTHS
MIPUBET K MPUHITHIO UCTIAHCKUM MPAaBUTENHLCTBOM B 1986 romy 3akoHa, perylnupyIoLiero pa3BuTHe
MPEANPUHUMATEIBCTBA U OPraHU3aAIMI0 HOBOW MOJIENI COOCTBEHHOCTH.

HWcrounuk: Ramon Salabert Parramon, “Active Socio-Economic Development Policies in Spain,” International Review
of Co-operation, Vol. 83, 1990, p. 3.

20 neT onbiTa B 06MacTM U3MeHeHVs GOPMbl BRAfeHWA aMepUKaHCKUX MPEeAnpUATUIA nokasanu, uTo
M3MeHeHVe CTPYKTypbl COOCTBEHHOCTV MPEANPUSATUIA, KOTOPbIM YrpOXaloT 3aKpbiTVe WM MaccoBble
YBOJIbHEHUA, MOXET CMOCOOCTBOBATb COXPaHEHMIO Pabounx MecT 1 NPefoTBPaTUTb SKOHOMUYECKUI yllepb
ONA MecTHoro cooblectsa. B cBssn ¢ 3Tm B 1988 rogy 6bino NMPUHATO 3aKOHOAATENbCTBO, B COOTBETCTBUM
C KOTOPbIM MofpasfeneHnsamM MO OKas3aHWIo MOMOLM YBOJIEHHbIM PaboTHMKaM Ha YpOBHe LUTAaTOB OblIO
pa3peLleHo CaHKLMOHUPOBaTb 1 GpMHAHCMPOBaTb NPOBEAEHNEe NPefBapUTENbHOMO aHan3a SKOHOMUYECKOW
LienecoobpasHoCTM coxpaHeHns npeanpuatua. NMogao6HbIN aHaIM3 NOMOraeT BbIABUTb BO3MOXHble Npobnembl.

MpenBapuTENbHLIN  aHanM3 SKOHOMUYECKON  LienecoobpasHOCTM WM M3YUYeHMEe >KU3HeCnoCOOHOCTU
npeanpuaTAa — 3TO NpeABapuTesibHas OLeHKa GUHAHCOBbLIX PUICKOB U BO3MOXHOCTV COXPaHeHusA pabouux
MeCT MpW NAaHMPOBaHUM MOKYMKM 3aBofAa ANA MPOAOMKeHWA ero paboTbl. C TOUKM 3peHUA HaceneHus
pervoHa u noppasaeneHnii Mo OKa3aHWIO MOMOLM YBOMEHHbIM PabOTHVKaM MOAOOGHBIN aHanM3 COCTaBnseT
MepBYIO 1 BaXKHYIO YaCTb NPOLIECca OLIEHKMN XN3HECMOCOOHOCTU NPeANPUATUA 1 NPeaLecTByeT oduLManbHbIM
neperoBopam O ero MoKyrkKe.

AHanm3 3KOHOMUYECKOW LienIecoobpa3HOCTU BKIOYAET:

* aHanu3 GUHAHCOBbIX OTYETOB;

*  NPUGNU3UTENBbHYIO OLIEHKY CTOMMOCTU KOMMaHWY;

* oLeHKY GUHAHCOBbIX PECYPCOB, HEOOXOAUMbIX ANA BbIKYNa KOMMaHWK;

* onpepgeneHne NCTOYHNKOB GprHAHCMPOBAHUSA 1 BO3MOXHbIX GMHAHCOBbIX CTPYKTYpP U 3aTpar;
* MOATBEPXKAEHME BO3MOXKHOCTU BblKyMa KOMMaHUy (paboTHUKaMy UAv APYrMmMy InLamm);



* aHanu3 npobnem, CBA3aHHbIX C U3MeHeHnem GopMbl COOCTBEHHOCTY;

*  0030p pblHKa NPOAYKTOB 1 YCIIYT KOMMAHWUW, MapKETMHIOBbIX CTPATErunii 1 npobnem;

*  OLeHKY C1abblX 1 CUIIbHBIX CTOPOH MOSIMTUKN yrpaB/ieHWsA KOMMaHuelw;

* aHanu3 gemorpaduyeckrx XapakTepuUCTUK 1 KBannduKaLyMM KONNEKTUBA, a TakKe APYrux TPyZoBbiX
BOMPOCOB;

° aHanu3 BOMPOCOB, CBA3AHHbLIX C NPOAYKLMEN: BO3MOXKHOCTU, KauecTBO MPOAYKLMM, BO3PACT, YCIOBUSA
paboTbl 1 KauecTBO 060PYAOBaHNA 1 MOMELLEHNIA;

*  pe3siome, BbIBOLbl I PEKOMEHAALMMN.

Mo nonyueHnn 3anpoca oT PaboTHMKOB, YNPaBAALWMUX UV APYTOi FPyMbl 3aMHTEPECOBAHHbIX NUL, paboyas
rpynna, coctoAwas w3 npefcTaBuTenell MeCTHOro cooblecTBa, WM CNeumanncT no pPecTpykTypursaumu
yTBEpXKAaeT 1 GUHaHCMpYeT MCCNefoBaHUe, onpefensiolee SKOHOMUUYECKY LienecoobpasHOCTb BbiKyna
npeanpuaTUA PaboTHUKaMM UK ero MOKYNKW APYrM BlagesibLem.

CToMMOCTb McCnefjoBaHNA 3aBUCUT OT pa3Mepa 1 CNOXHOCTU NPeanpuATUA, ryOnHbl aHanm3a, AOCTYNHOCTU
nHbopmMaLmu, cneuranncTa UK rpynnbl, NPoBoAALLEN NCCNefoBaHMe.

O6bIYHO aHanM3 SKOHOMMYECKOW LienecoobpasHOCTU MPOBOANTCSA B TEUEHME HECKONbKUX Hegesb. Eciv oH
noaTBepXKaaeT LeNiecoob6pasHOCTb BblKyna WM U3MeHeHVs GOpMbl COBCTBEHHOCTV NPeanpUaTUs, MOXHO
nepenTy K ciegytowen ctagmum — oduumanbHOMY NCCIEA0BAHMNI0 SKOHOMUYECKON LieiecoobpasHOCTy, KoTopoe
LOBOAUT NPOLIECC A0 JTOFMYECKOro 3aBepLUeHus.

OdvumanbHbI aHanmM3 3KOHOMUYECKOW Lienecoobpa3HOCTV (KOTOPbI MHOrAa Ha3blBalT GM3HeC-nnaHom)
npepcraBnseT cobo BCECTOPOHHee ryboKoe M3yyeHre PUCKOB U BO3MOXKHOCTEN KOMMaHUM U onpepenseT
CTeneHb YCMewWwHOCTX BblKyna NpeanpuaTva unm nepexopa B Apyryto dopmy cobcTBeHHOCTU. busHec-nnaH
TaKXe UCMoNb3yeTca ANA NPefCcTaBIeHNsa KpeguTopam C Lienbio Nonyuntb Heobxoaumoe GUHaHCUPOBaHMe Ans
npoBeAeHNaA BbIKyna Uin nameHeHns Gopmbl COGCTBEHHOCTM NPeANPUATUA.

2.6 Llllarn no opraHnsauyv NnporpaMmmbl MECTHOrO coo6LiecTBa NO COXpaHEHUIO
npeanpuUATAIA N NPeAOTBPaLLEHNIO YBOJIbHEHUI

MJIAH JIENCTBUIA: Lary no opraH13aumm nporpamMmmbl MECTHOTO COOBLLECTBA MO COXPAHEHUIO
nNpeanpuATAA 1 NPefoTBPALLEHNIO YBONIbHEHNIA

lllaz 1: Co30aHue cemu paHHe20 npedynpex<0eHus 0711 pacnO3HAHUA “npo6siemMHbiIx”
npeonpusmut

OcHoBHasA Lenb y4yacTtna MmeCTHOro COOGLL[eCTBa B nporpamMmmax CoxpaHeHunA I'Ipep,I'IpI/IFITI/IVI 1 npegoTepatleHnA
yBOJ'IbHEHI/IIh 3aKK4YaeTcaA B KOHTPOJIE 3a npeanpuAaAtMaAMU pPernoHa, ytobbl He [onyCcTnTb 3aKpbiThA
noTeHunasnbHO XKM3HECNOCO6HbIX KomnaHui. Ob6a3aTenbHbIM 37IEMEHTOM ABAAETCA CO3daHMe CeTn paHHero
npenynpexpeHna, B KOTOPYK BXOAAT MeCTHble O6LLI,ECTBEHHbIe peAatenn, npencraButenn HpO¢C0}03OB,
rocyAapCTBeHHbIX y'-lpe)KFleHVIVI, KYypuUpyrwmnx >SKOHOMUYECKOE pa3BUTUE pPEernoHa, 1N KOMMeEpYeCKNX
Opl’aHVI3aLI,I/IVI. JTa cuctema npn3BaHa NomMmoraTtb CO6MpaTb N aHann3npoBaTb I/IHd)OpMaLI,MIO O NpeanpuAaTnAax
PEernoHa n 3a6narOBpemeHHo OKa3biBaTb djiegyowme Buabl nomoLn:

* onpepenATb KOMMaHWK, KOTOPbIM MPO3UTb Nepees UK 3aKpbITUE;

* npefoCTaBfATb MOMOLib TeM KOMMAHUAM, KOTOpbIM TpebyloTcA AOMOSHUTENbHbIE Pecypcbl WNu
CneumanmncTbl;

* HaxoAuTb MOTeHUMaNibHble BO3MOMHOCTM MOBbIWEHUA MPOU3BOAUTENbHOCTM U CTabUNbHOCTM
KOMMaHWA.

C6op vHPOpMaLMN NPONCXOANT NyTeM MPOBeAeHWA creuranbHbIX NCCNefoBaHUA 1 Bnarofapsa uneHam cetu
paHHero npeaynpexxaeHus, KoTopble NONyYaloT ee “n3 nepBblx PyK”. Ha ocHOBaHMK nonyyeHHON nHbopmaumm
pa3pabaTbiBaeTca NporpamMma NoMoLLM 1 BMeLLaTeNIbCTBa, KOTOpas UMeET Liesiblo:

* COAeNCTBOBaTb HanaXrBaHUK PabOUMX OTHOLLEHWI MeXAY MECTHbIM COOOLeCTBOM W PasfinyHbIMM
yupexneHuamy;

* onpepenuTb NPobnemMbl, NPenATCTBYOLWME CO3AaHMI0 6N1aronpuATHOro 63HeC-KNMMaTa B PervoHe;

*  MOMOYb NpYBeYb KBaNUGULMPOBAHHBIX YNPABSAIOLLMX;

*  nomoub NpuBneYb GUHaHCOBbIE pecypchbl;

N 1 NpeaoTBpatleHnn MaCcCoBbIX yBOﬂbHeHVH;l
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*  MpensIoKnTb NOMOLLb B NNaHVPOBaHMW BbiNycKa 1 COblTa MpoayKuuu;

*  MNPennoXuTb TEXHNYECKYIO MOMOLLb AJiA MOBbILEHWSA NPOV3BOAUTENIbHOCTY U CHVXKEHUA 3aTpaT;

*  MpenoXnTb NOMOLLb B YBENYeH 060paunBaemMoCcT ToBapa;

*  06yumnTb 1 NOBbICUTb KBaNNdMKaLMIO MeCTHOW paboyeit cunbl;

*  HaWiTy NOKynaTens, KOTOPbI FOTOB COXPaHUTL MPEANPUATIE B STOM PErVOHE 1 APYEeCTBEHHO HaCTPOEH
MO OTHOLLEHUIO K MECTHOW 0BLLECTBEHHOCTY;

*  MOMOYb OCYLLECTBUTb BbIKYN NPeAnpUATUA PaboTHNKaMU.

Wae 2: MpuenevyeHue opuyuanbHbIX U HEOGUYUATbHBIX UCMOYHUKO8 UHhopmayuu

NHdbopmauma o npeanpuAtTUAX MOXeT nocTynatb U3 oduumanbHbiX U HeodUUManbHbIX  WCTOYHUKOB.
OduumanbHble CTOYHMKN — 3TO rOfOBble OTYETbl KOMMaHWU, 6a3bl AaHHbIX, MpodeccroHanbHble XXypHarbl,
SKOHOMMYECKas Mpecca, rocymapCTBeHHble apxuBbl. HeoduuranbHas uHbOpmMauusa MocTyrnaeT OT NOAeN,
KOTopble 3HaloT npenpuATre: PpaboTHUKN, KIINEHTbI, XUTENN MECTHOCTU, FAe OHO PACMOIOKEHO, KOMMaHWN,
npefocTaBnsoWmMe NPeanpUATAID YCIyri, NPeacTaBUTENI MECTHbIX YUPEXAEHNN SKOHOMUYECKOTO Pa3BUTMS,
KOMMYyHasIbHble Cly»6bl, MECTHaA afiMUHNCTPaLMA. DT IIOAM YacTo BUAAT NPU3HaKM 6efibl, HO He 3HaIoT, Kak 1X
WHTEPNpPeTMpOBaTh. [1Ns CBOEBPEMEHHOIO MOMyYEHUA CMrHana 1 3GpHEKTUBHOrO BMeLIaTeNbCTBa HEO6X0ANMO
HayuuTb PabOTHMKOB MPEANPUATMA, MECTHbIX OOLEeCTBEHHbIX feATenell U Apyrux nofeir, pabdoTaoLymx
HernocpeCTBEHHO C NPeAnpPUATUEM, YNTATb ITU 3HAKU.

Mcnonb3ys kak odurumanbHble, Tak Y HeodrumanbHble UCTOUYHUKM MHGOPMaLMK, MECTHble OO6LLeCcTBEHHbIE
LeATeny onpefenstoT Hannune Nnpobsem B KOMNaHUM, aHanU3MpYIoT UX, ONPefensatoT BO3MOXHOCTY UX PELLIEHNS,
npoBepAT NHPopmaumio 1 paspabaTbiBaloT nporpammy nomowy. (Takim e 06pa3oM MOXKHO OMpenenuThb,
KaKUM KOMMAHUAM WY MPEANPUATUSAM Y>Ke HeNb3si MOMOYb, U OMOBECTUTb 06 3TOM BCEX 3aMHTEPECOBAHHbIX
nuu, 4tobbl NPefoTBPaTUTL HecLenbHble FOCYAapCTBEHHbIE MHBECTULMN U BecriouBeHHble oxuaaHua.) Ecnn
NPOBOAUTbL aHaNMU3 NPEANPUATUIA PermoHa Ha cMcTeMaTyecKko OCHOBe, NPo6niembl, KoTopble B 6yayLlem moryT
NPVBECTY K 3aKPbITUIO NPEANpUATASA, MOXKHO 3aMeTUTb elle 3a fiBa rofa Ao UX ycyrybneHus.

lllaz 3: Co30aHue pabodyeti 2pynnoi

Ecnn nHdopmauma, cobpaHHasa M npoaHanu3vpoBaHHasA KOOPAMHATOPOM (Hampumep, CneuuannuctoMm Mo
pecTpyKTypusaumm) n ApyruMm y4aCcTHUKaMy CETU paHHero npefynpexaeHus, ykasbiBaeT, UTo onpefeneHHoMy
npeanpuATAI0 MOXET NoTpeboBaTbCA MOMOLWb WAN HEOOXOAMMO CPOYHOE BMELLATENbCTBO, KOOPAMHATOP
cobupaet pabouyio rpynmny. OTa rpynna JoJSKHa BK/II0UaTb JII0AeN € ONbITOM peLleHna npobnem, CToALWMUX nepeq
“npo6nemHbIM” NpeanpuATAEM.

Pabouasa rpynna poskHa PelnTb, Kakum obpasom fyudlle BCero obpaTuTbCA K PYKOBOACTBY MPeAnpusaTyvs,
pacckasaTb 0 cebe 1 NpeAnoXnTb NoMoLLb. ECnu KomnaHma NprHYMaeT nomoLLb, paboyas rpynna u pykoBOACTBO
MOTryT BMecTe paboTaTb Haj CraceHuem npeanpuaTia U pabourx MecT. B MpoTYBHOM clyyae KOMaHZa [OSKHa
NMPVHATb peLleHne 0 HeNoCcpPenCTBEHHOM BMeLLaTeNbCTBE, BO3MOXHO, NyTEM MPOBeAeHNA KaMnaHUuy NpoTus
3aKpbITVA NPeanpuaTAA (CM. NYHKT 5 wara 4).

Lae 4: MpuHamue coomeemcmayrwux mep

Cmblicn cnctemsl PaHHero npefgynpexpaeHna 3akniovyaeTca B CBOEBPEMEHHOM MOJTyYEHUN TOYHOW |/|H¢opmau,|/||/|
O KOMMaHMn U NPUHATUN Mep C Uenbio NOMOYb NpeanpuATUIO ynydylwnTb NPon3BoANTENbHOCTb, YMEHbLINTDb
YNCNO YBOJIbHAEMbIX UKW faXKe NMpefoTBpaTUTb €ro 3akpbiTne.

MeponpursaTra Mo COXpaHEHUO paboumx MecT MMEKT Uefbio MoolpeHre paboTopateneil U npodco3os
K MCMONb30BaHMIO KOMaHZ MO MOBbIWEHWIO NMPOU3BOAMTENIBHOCTU U CHVXEHUIO MPOM3BOACTBEHHbIX 3aTpaT
N OpYyrux MeTOLOB, OMNMCaHHbIX Bbiwe. MoryT 6biTb pa3paboTaHbl U AOMOMHUTENbHBIE MEPOMNPUATUIS, KOTOPbIE
[OMKHbI YUMTbIBaTb UHTEPEChl BCeX CTOPOH (PabOTHMKK, USieHbl MECTHOrO COOOLLecTBa, rocyaapcTeo). Bee
LOMOJIHATENbHbIE MEPOMNPUATAA MOXKHO Pa3buUTb Ha NATb KaTeropuii:

—_

yrnyyLleHne SKOHOMMYECKOTO KnnmMaTta U MHGPaCTPYKTypbl;

)
2) nomoLyb B 0611acTu ynpasieHna 1 TEXHNYECKasa NoMoLLb;
3) ¢wuHaHcoBaa nomolLyb;
4) nomolb B Nepexope npaBa CO6GCTBEHHOCTY;
5) HenocpeacTBeHHOE BMeLIaTeNbCTBO.



Bbi6op 3aBUCUT OT MHbOPMALMN, NMONTYYEHHOW Yepe3 CeTb PaHHEro NpeaynpexaeHns, pesynbTaToB aHanvsa
NPOV3BOACTBEHHON AEATENbHOCTI NPEANPUATYS N BO3MOMXKHOCTEN YUAaCTHUKOB CETU.

O6LLEeCTBEHHDBI KOMUTET MO COXPAHEHUIO PAbOUMX MeCT BbIOMPAET KaTeropuo AeiCTBUA B 3aBUCMMOCTA OT
TNa npobnem, CToAWNX Nepen NpeanpuaTUAMM, BUAA NOMoLW, Tpebyemon Ans pelleHuns 3Tux npobnem, un
BEPOATHOCTY ycnexa NpumeHeHNa onpeaesieHHoro MeToga.

1) YnyuiueHvie 5SKOHOMMUYECKOTO KMMaTa 1 MHGPaCcTPYKTypbl

Mpexae yem 06PATUTHCA C NPEASIOKEHNEM O MOMOLUY K MECTHBIM MPEANPUHUMATENSAM, MECTHbIE O6LLeCTBEHHbIE
LeATenn JOMKHbI PeLlnTb, Kakune NpobnemMbl MelaT pocTy 1 3bPpeKTBHON paboTe NpeanpuaTAn B permoHe:
HeJOoCTaTOUYHO Pa3BUTas UHPPACTPYKTYPA, BI0pPOKpaTHUecKas KOCHOCTb 3aKOHOAATENbCTBA, APYrue Npobiemsl.
[ns vix peleHns MHorne MecTHble coobluecTsa BKoUatoT B nporpammy Cr/MY meponpusatus, HanpasneHHble
Ha y/yylleHre SKOHOMUYECKOro Kivmata. Momoras cnactv othenbHble npeanpusaTus 1 pabodvie mecta Ha
HVX, OpraH13aLmnn, BXOAsALME B CETb PAHHETO NpeAynpexAaeHys, MOryT OLeHUTb NOTPe6GHOCTM 1 Npobnembl
NPeanpuATAN perroHa 1M TeM CambiM MOMOYb OMPEAENUTb MPUOPUTETbI SKOHOMMUUECKOWN MepecTponKiu
MECTHOCTM 1 HEOOXOAVMbIE MEPbI.

Ha ocHoBe MHpopmauuu, cobpaHHOW OpraHU3aLUSAMK CETU, NPEANPUATUSM PErmoHa MOXHO MPeasIoKUTb
BO3MOXHOCTV OCTaTbCA B PETVMOHE, PacTU 1 PacliMpPATb MPOU3BOACTBO MyTEM CHVPKEHWA 3aTpaT ¥ MOBbILLEHNA
NPOV3BOANTENBHOCTN N KOHKYPEHTOCMOCOBHOCTU. ITOro MOXHO A0OUTbCA CriefyrowymMmn crnocobamm:

* ynyJleHue NHPPaCTPyKTypbI;

*  ynyuylleHVe KayecTBa XKN3Hu;

*  roCyfapCTBEHHbIN 3aKas3;

* paborta B ceTu;

*  MapKeTUHroBas NMomoLlb;

®  CHVEeHWe HaNoroBbIX CTaBOK M ipYrie HasloroBble CTUMYIIbI.

PaHHVe npepynpeguTenbHble CUrHambl MOTYT CBUAETENbCTBOBATb O Cepbe3HbiX Mpobrnemax, Kacalowuyxcs
SKOHOMMYECKOTO KJIMMaTa, KOTOpble MOryT ObiTb pelleHbl MyTem yayulleHus WMHOPaACTPYKTypbl U Apyrux
nsmeHeHuin. CeTb MO COXPaHeHMI0 Pabourx MEeCT MOXEeT BOCMOJIb30BaTbCA MOJSyYeHHOW MHdopMaumen o
BO3MOHbIX MPo6iemMax, 4Tobbl OPraHM30BaTb AABSIEHME Ha NMPABUTENIbCTBEHHbBIX YNHOBHUKOB 1 YUPEXAEHUA 1
106UTbCA HEOOXOANMBIX NU3MEHEHUIA.

2) Momouib B 061aCTV ynpaBieHUaA 1 TeEXHMUYECKasA NoMOoLLb

HekoTopble Npu3Haky CBUAETENLCTBYIOT O NMPo6sieMax, KOTOpble MOXHO PelnTb C NMOMOLLbI TEXHUYECKON
MOMOLLK, KOHCYNbTauuii B obnact ynpasfieHus, obyyeHna pabOTHMKOB M OTKPLITUA JOCTYNna K MeCTHbIM
pecypcam.

Momouub B 06nacTu ynpasneHus. CeTv No coxpaHeHno pabounx MecT YacTo 0OHapyKMBaLoT, YUTO NpeanpPUATUA
UCMbITBIBAIOT CJIOXKHOCTU K3-3a TOrO, YTO PYKOBOACTBO He YCreBaeT CJIeAoBaTb 3a TEXHONOMMYECKNMU
HOBLUECTBaMU N U3MEHEHNAMMN B SKOHOMMKe. B 3TOM criyyae opraHu3auuy, BXOAALLME B CETb, MOTyT MOMOYb
nonyunTb NPodeCccMoHanbHy0 NOMOLLb B 0651aCTU YNPaBAeHNA, eCl TPEOYETCA MPUBMIEUYb HOBbIX YNPABSAIOLLNX
WU 3aMeHUTb CTapbiX. He MeHee BaXXHO MpUWB/ieYb K yyacTUO Apyrve nporpamMMbl TEXHUYECKON MOMOLUY,
KOTOpble MOTYT MOMOYb MOBbLICUTb KOHKYPEHTOCMOCOOHOCTb NPeanpusaTys.

TexHn4yeckaa nomolub. MHOrMmM KomMnaHnAM Tpe6yeTc;| nomMollb B obnactu KOpPNOopaTnBHOIo NnaHMpPoOBaHUA,
4TOObI COOTBETCTBOBATb HOBbBIM Tpe60BaHI/IF|M PbIHKa, AT B HOTY C pa3BuTnem TEXHONOTUN N BOBpPeEMA BHOCUTb
M3MEHEeHNA B Mnpoueccbl NponsBoacTBa U ynpaBlieHUA. MHorga Tpe6yeTc;| nvwb Hebonbluas nepeCTpoMKa
CMCTEMbI, HO ObIBaET, UTo CNCTEMY YMNPaBEHUNA NMPUXOANTCA MEHATb NMOJIHOCTbIO. HezaBucumo ot XapakKTepa
ﬂpO6J'IEMbI BaXHO HANTU N npueiievb B NporpamMmy MeCTHbIX CNeynanmncToB, KOTOPbIE, Kak 1 YneHbl CETU, CHUTAIOT
HEO6X0}J,I/IMbIM COXPaHATb pa6ou|/|e MeCTa N yaepKnBaTb NpeanpuATnA B permoHe.

O6yyeHue. HekoTopble VMHAMKATOPbl MOTYT CBUIAETENbCTBOBaTb O TOM, UTO KBanuouKkaums paboOTHMKOB
He COOTBETCTBYET HOBbIM MOTPEOHOCTAM MpPeAnpuATMA. Bo3mMoOXHO, paboTHMKam noTpebyeTca nporpamma
nepeobyyeHna niv NoBbleHNA KBanuduKaLmmn, HanprmMep NPorpamma SKCnpecc-obyyeHna' — KpaTKoCpPoUHan

18 MMporpammbl SKCNPecc-0byUeHNs, OPUEHTVPOBAHHbIE Ha HyAbl paboTopaTenel, Obn cneunansHo paspaboTaHsl MuHvcTepctsom Tpypa CLUA pgna
NPOEKTOB ObICTPOro PearnpoBaHna B CTpaHax LieHTpanbHoi 1 BoctouHoi EBponbl B cepeanHe 1990-x rofos.

N 1 NpeaoTBpatleHnn MaCcCoBbIX yBOﬂbHeHVH;l
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nporpaMmma VHTEHCUBHOMN I'IpOd)ECCI/IOHa)'IbHOVI noaroToBKu, pa3pa60TaHHaﬂ cneynanbHO AnA AaHHOro
npeanpurAaTmnA. |_|O,£l06HbIe nporpamMmmbl COCpeanoTavymMBalOT BHMMaHNE Ha Te€X HaBblKaX, KOTOpPble HEO6XO}J,I/IMbI
pa6OTHVIKaM npeanpunAaTnA, yTOObI COXPaHUTb KOHKyDEHTOCFIOCO6HOCTb mnn pa3pa60TaTb 1 BbINMYCTUTb HOBbIE
TOBapPbl NN ycnyru.

3) ®rHaHCcoBas NOMOLLb

MpepnocTtaBneHne QGrYHAHCOBbLIX PECYpPCOB KOMMAHWU MOXET CMocoOCTBOBaTb e€e 3aKperyiieHUio B MeCTHOM
coobLecTBe, yCTaHOBNEHMIO CBA3Y C 3aJaYamiu Pa3BUTUA pernoHa. lpeanpraTuam 3a4acTyto HyKHa GrHaHCOBas
nomolb Ha onpefeneHHbIX ycnoBuax. M moryT ObiTb HEOOXOLMMbI KanWTasioBAOXKEHUA WU cCyabl AnA
WHBECTULMNIA 1N 060pOTHbIX cpefcTB. MecTHble pOHAbI Pa3BUTUA NPeANnPUHUMATENbCTBA UK YUPEKAeHUA
MO SKOHOMUYECKOMY Pa3BUTUIO MOTYT NPeAOCTaBUTb KOHCYNbTAHTOB, YTOObI MOMOYb NPeANPUATAAM NONYYNTb
CpeAcTBa Ha 6naronpuUATHBIX ANA HAX YCNOBUAX.

Ana 3¢deKTBHON paboTbl CeT MO COXPAHEHMIO NPEeAnpUATAA 1 paboumx MecT HeobXOAMMO YCTaHOBUTb
KOHTaKTbl C pPasfIMYyHbIMKW UCTOYHUKaMN GUMHAHCUMPOBAHUA, KOTOpble MOryT Crnoco6CTBOBaTb —ycrnexy,
pacWVpPeHnto UM HeCoCTOATENbHOCTU NpeanpuaTuin. OgHako nobol BuAg GUHAHCOBOW MOMOLLU AOMKEH
COMPOBOXAATbCA TLIATENIbHOWN OLEHKOWM KOMMaHMK, MPOBEPKO ByXranTepckux KHUM 1 NOAUTUKNA GUHAHCOBOTO
MeHe[)XMeHTa, YTOObl ObiTb YBEPEHHbIMM B TOM, UTO UHBECTULUW OEVCTBUTENbHO HEOOXOAUMbI Y YTO OHU
6yayT ncnonb3oBaHbl MO HazHayeHMo. BaxkHO Takke, 4TOObl yCNoBMA GMHAHCOBOW NMOMOLLM NpeaycMaTpuBanu
YKpernieHne KoMNaHvm 1 rno BO3MOXKHOCTN COXPaHeHMe pabourx MecT.

(DI/IHaHCOByIO NOMOLb MOXXHO NONYy4YnNTb N3 CnegyrLnx NCTOYHNKOB:

*  HGaHKOBCKMe, roCyfapCTBEHHbIE UM YacTHble cCyabl;

*  AKUMOHEPHbI KanuTan oT APYrvX WHBECTOPOB, WHBECTULMOHHbIX GAHKOB WAN CETU OOLLeCTBEHHbIX
opraHusauum;

* KanuTan paboTHNKOB;

*  WHBECTULUN U3 pernoHanbHoro GoHaa MHBECTULWIA.

4) Nomoub B Nnepexofe NpaBa cO6CTBEHHOCTH

CeTb N0 COXPaHEHNIO NPEANPUATUI 1 PAbOUKX MECT MOXKET MOMOUYb KOMMaHWAM peLnTb NpobniemMbl, CBA3aHHbIe
C BAOM CO6CTBEHHOCTU UM BNafeHNeM nNpeanpusaTrem, Takme Kak:

® OTCYTCTBUE HaCNeaAHUKa;
¢ npofaxXa KoMmnaHuu;
¢ npennoXxeHume o NOKynke AnA cnaceHMAa KoMmnaHmu.

B atnx yQIoBUAX KOMNAaHUN MOXHO MOMOYb NMNOJSTy4YnTb KBaﬂI/Id)I/ILl,VIpOBaHHOFO, npenaHHOro aeny u, XenatenbHo,
MECTHOrO COOCTBEHHMKA. Kpome TOro, NoABNAETCA BO3MOXHOCTb MOMOYb pPa3BUTUIO MECTHOM 3KOHOMUKM
N 3aKpenntb KOMMNaHUID B pPernoHe Ha HeCKOJIbKO NOKONEHNIA. nO}J,O6HbIe CNTyaumnnm nepexona npaBa
cobCcTBEHHOCTU OTKPbIBAOT TaKe BO3MOXHOCTW AN1IA BblKyna npeanpuAaTtua pa6OTHI/IKaMVI mnn ppyrummn
MeCTHbIMU OpraHn3aynamn.

OpraHun3aums nepexofa npasa COGCTBEHHOCTU LO/MKHA MPOUCXOLUTb TakMM 06pasoMm, YTOObl COXPaHUTb
KOMMaHWIo Ha NpeXXHeM MeCTe Y COOTBETCTBOBATb BO3MOXKHOCTAIM USIEHOB CETW MO COXPaHEHMI0 Paboumnx MecT.
HoBbliin Bnagenew, JOmKeH 6bITb JOCTaTOUHO KOMMETEHTHbIM, UTOObI 3aLYMLLATL MHTEPECHI MECTHBIX MHBECTOPOB
U KPeanTOPOB.

B Cclyyae NnoABJIEHNA NPU3HAKOB npo6nem cnpaBom COOCTBEHHOCTU OopraHn3aunn ceTn No CoOXpaHeHUo pa6oqu
MeCT MOTYT NpeanprHATb cneayrwne warn:

O Onpedenume xu3HecnocobHocmb npednpusmus NyTem NPOBEAEHUA NPeABaPUTENIbHOTO UCCNEeR0BaHNSA
5KOHOMMYECKON LienecoobpasHoCTh, B pamMKax KOTOporo OyAeT MpOBeAeH aHanv3 pblHKa KOMMaHUw,
bVHAHCOBOTO COCTOSHNSA, CTPYKTYPbl 1 BO3MOXHOCTEN CUCTEMbI YNpaBneHus, 060pyaoBaHNs 1 akTUBOB,
BO3MOXHOCTEI CObITa 1 MapKeTuHra. (Ecnyn KomnaHuio yxe He cnacTv, uHdopmauuio cregyet nepepatb
B COOTBETCTBYIOLLYIO PYMMy MO OKa3aHUio NMomoLlyy paboTHUKaM, NoTepsABLUMM PaboTy (cm. rnasy 5), ans
opraHu3aLuy BbiNaaTt nocobuii Mo yBONIbHEHWIO, NepeobyyeHns 1 TPY[OYCTPONCTBA.)



O Hatmu nodxodsuwjezo nokynamens - rpynny paboOTHWKOB, TFpPynny MeHemKepoB, OTAENbHOMO
npeanpviHUMaTens.
O IMomoub 8 nposedeHuu nepez08opo8 0 NPOAaXKe C NOMOWbIO 8bI6PAHHbIX NOCPEOHUKOB.

I'Ip|/| OLeHKe noTeHUuMalJibHbIX I'IOKyI'IaTEJ'IEI7I npeanpuATMA BaXXHO TMPUHATb BO BHUMaHWMe dciegylwne
BO3MOXHOCTWU:

O BblKyn cO6CTBEHHOCTN PaGOUNM KOMTEKTUBOM;

O Hanuume kenawowmx BbIKYNMTb KOMMAHNIO MECTHbIX NPeanpUHUMaTenei; n

O Hanuume HemecTHbIX MpeanpuHUMaTENell, KoTopble FOTOBbI COXPaHUTb MpeanpuATre U paboune mecTa
B pervoHe.

foToBOM dopMynbl ANA Nepefaun npaBa COOCTBEHHOCTV pPaboOTHMKaM He cyliecTyeT. [peanpuatrie MoxeT
CTaTb pabounm KoonepaTrBOM (a paboTHMKU — MAapTHepamu Mo GU3HeCY) NNy NPUHATL GOpMy NlaHa BRageHus
aKUVsMU ANs COTPYAHUKOB GrpMBI.

HepnaBHO npoBefjeHHble NCCNefoBaHKA NMOKa3bIBaloOT, YTO Nepexod NpeanpuAT1a B CO6CTBEHHOCTb PabOTHUKOB
YBENUUYMBAET POCT MPEANPUATUIA Ha 8-11 NPOLEHTOB MO CPAaBHEHUIO C NPeANPUATUAMY, rae PaboTHUKK He
ABNATCA COOCTBEHHNKaMM'®. B 49 npoLueHTax ciyyaeB poCT NPOV3BOACTBA Ha STUX NPEANpPUATUMAX 0OroHaeT
KOHKypeHTOB?. [epexon NpeanpuATUA B CO6CTBEHHOCTb PaboOTHUKOB?':

¢ co3paet O6LL|,HOCTb NHTEpPECOoB pa6OTHI/IKOB N BHEWHNX aKLNOHEPOB;

¢ OTKpbIBaeT BO3MOXHOCTW ANA TBOPYECKOro nogxoaa K pa60Te 1 NOBbIWEHNA NPON3BOAUTENIbHOCTH;
¢ MO3BONAET CTPOUTb AOSITOCPOUHbIE NMNaHbl;

¢ YBeJIMYMBAET 3aHATOCTb N rapaHTUPOBAaHHOCTb pa6oqero MecTa;

¢ npepocrtaBnAer AONONHUTENbHbBIN MCTOYHMK AOX0A4a OT akUni npeanpuAaTnA;

¢ 3aKpennaet pa60L||/|e MecCTa U KannuTtan B PErmoHe.

MpriobpeTeHne NPeanpraTAA MOXET CTaTb BbIFOLHbIM BIIOXKEHWEM AN APYroll KOMMaHWU B 3TOM Xe PErvoHE,
KOTOpas XouyeT YBeNUUYUTb MNPOU3BOACTBEHHbIE MOLWIHOCTVM MAWM PaCIMPUTb KPYr CBOEN AeATeNIbHOCTU.
B onpepfeneHHbIX YCNOBUAX KOHLEHTPALMA U CMAHUE MarblX NPeanpuAaTiii MOryT ObiTb 611arom ansa pervoHa,
€C/IN NPU STOM YUUTbIBAIOTCA OCHOBHbIE HTEPEChl OpraHu3aLunii, BXOAALLMX B CETb MO COXPAHEHMIO Pabounx MmecrT,
a MMEHHO: paboune MecTa, NPUHOCALLME AOCTONHBIN [OXOL, KUbe, MeAULIMHCKOE 06CNyKBaHNe paboTHIKOB
W LWKONbI.

Ecnn nepexon npeanpuAaTtnAa B CO6CTBEHHOCTb pa6OTHVIKOB He npuemnem no 3KOHOMUYECKUM NPUYnNHam; 1
noaxogAawnx n0KynaTene|7| cpenn MecCTHbIX npe,qanHVlmaTeneVl HEeT, OpraHn3auunn, exogAawine B Ce€Tb, ONKHbI
nonbITaTbCA HaTV HOBOTO BRafenbLa, KOTOprVI FOTOB COXPaHUTb NMPOnU3BOACTBO B pervMoHe. OueBngHo, UtO
yesioBek, npo>K|/|Ba|ou.u/||7| B 3TOM pernoHe nnn Hefaneko ot Hero, C 60sblUel TOTOBHOCTbIO nonger HaBCTpeuyy.
OpHako n apyrme npeanpuHnmatesin  HBECTOPbl PErMoHa, CTpaHbl N MeXAYHAapPOAHOIo YpOBHA MOTYT CTaTb
ONA pernoHa npekpacHbIMU NapTHEPaMI. B nio6om cny4dae BONpocC CoXpaHeHnA noTeHUanbHbIM NOKynaTenem
npeanpuAaTna B PErMoHeE N ero pasBuTUA OOJTIXKEH 06s13aTeNnbHO yuunTbiBaTbCA COO6LIJ,ECTBOM. Cvnyau,vm He
6bIBaeT HaCTONbKO 6e3Ha,qe)KHa, YTOG6bI HE HATU HOBbIX Bnapgenbues.

HekoTopbiM MNpefnpuaTvaM, HE3aBUCUMO OT MOJSIOXKEHUA C MPaBOM COOCTBEHHOCTW, MOryT moTpeboBaTbcA
Lpyrvie BUAbl oMoLu: GYHAHCOBOW, YNPaBIEHUECKON UITN TEXHUYECKOI, UTOBbI CTaTb KOHKYPEHTOCMOCOOHbBIMM
N NPOJOMIXMTb PaboTy, He Nprberaa K MacCOBbIM YBOMIbHEHWUAM UN 3aKPbITUIO MPON3BOACTBA.

5) HenOCpeACTBEHHOG BMeLlaTesibCTBO

B HEeKOTOpPbIX CNyyasnx ceT opraHn3aLnii Mo COXpaHEHMIO Pabounx MecT HaxoAAT peLleHne Npobnembl, KOTopble
NPVIHUMAIOTCA PYKOBOAWUTENAMY W BRagenbLuamu npeanpuatus. OgHako MHOTAa NPefcTaBUTeNIM KOMMaHK He
TOJIbKO OTKa3bIBaOTCA paboTaTh C CETbIO MO COXPAHEHUIO PaboUMX MECT, HO 1 He COrnaLlalTCcA MOMOoraTb CBOeMy
npeanpuaTAio 1 CBOMM pPaboTHMKaM. ECin Bce BO3MOXKHOCTM ybeauTb pyKOBOLACTBO MCHepnaHbl, He06X0AMMO
HenocpefCTBEHHOE BMELLATeNbCTBO, YTOObI AOOUTLCA COrnalleHuns, COOTBETCTBYIOLEro TpeboBaHMAM 0beunx
CTOpOH. OpraHn3auuy, BXoAsALMe B CETb, He JOMMKHbI OCTaBaTbCsA B CTOPOHE 1 MO3BOMUTb OTKa3blBatoLencsa ot
COTPYAHNYECTBA KOMMaHUM HaHOCUTD YLepb coLmanbHO-3KOHOMNYECKOMY MOSIOXKEHNIO B PErMOHE.

19 [aHHble HaunoHanbHoro LeHTpa paboyei COOCTBEHHOCTL.
20 [aHHble LieHTpa paboyein cobctBeHHOCTM CeBepo-BOCTOUHOM UacTv Wwrata Oraiio, 1993.
21 Charles Edmundson, et al.,, “A practical Solution: Employee Ownership and the Democratization of the American Economy.”

N 1 NpeaoTBpatleHnn MaCcCoBbIX yBOﬂbHeHVH;l

OkazaHvie nomMoLy paboToaaTeNam B YKPENIeH NpeanpusTi
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BmelwatenbcTBo yalle Bcero nponcxoanT, Korga 3akpbitne npeanpuAaTnAa OXmnaaetcd B CaMoM onuxaniem
6ynyu.1eM: KOMMaHWA nNnaHunpyeTt nm6o nepeexartb, nmbo NnpeKkpaTtnTb pa60Ty. BmeluaTenbCcTBO MOXET COCTOATb
B Bbl60pe OAHOIo NN HECKONbKNX BapWaHTOB NoBeaeHUA:

O topuanyeckoe NpoTNBOCTOAHME,
O ¢uHaHcoBoe npoTBOCTOAHME, NN
O o6uiecTBeHHas KaMNaHWsA, HanpaBIeHHAA Ha MPUHYXXAEHME K COTPYAHNYECTBY.

WHorga HenocpeacTtBeHHOE BMelWaTeNnbCTBO OKaH4Y/BaeTCA I'IO6€)Z|,0I7I, MHOIAa nopakeHnem. Pa6ouas rpynna
OOJIXHa onpenennTb, KakaAa CcTpaterna Hamny4dwmm o6pa30M OTBEYAET C/IOKMBLLIENCA CnTyaumn, n oueHNTb
N3O0EPXKKN N MOTeHUMabHble BbIroAbl.

Lae 5: KoHmponb 3a 8bInosIHeHUEM niaHa delicmeuli Ha NPedNPUAMUU U OUeHKa
pe3yiemamos

Pabouas rpynna (1 ceTb paHHero nNpeaynpexaeHvis) AoMKHa MPOAOIXKaTb KOHTPOb 33 NPeANpUATUAMMN UK
paboTHUKaMW, KOTOPbIM 6blla OKa3aHa NomoLLb. Heo6XxoarMOo BECTV yUeT NpenprHATLIX AeNCTBUIA, Pe3y/bTaToB,
LOCTVXKEHUI (Yyganoch nv cnactT npeanpursaTie u pabouve mecta).

YneHbl cetn AOOJIXKHbI:

*  OLEHUTb aAEKBATHOCTb N YCMELIHOCTb MPUHATON CTpaTerny NpeAoTBPaLleHNA 3aKpbITUA NPEeANPUATAA 1
MaCCOBbIX YBOJIbHEHUI;

* onpepennTb, Kakne U3MEHEHWS MOXXHO BHECTV B MPOrpamMMy WanM MeTof, 4yTobbl Jobutbcs 6OnbLmx
pe3ynbTaTos;

*  OLEHUTb NOTPeBHOCTb B AOMOSIHUTESIbHBIX Pecypcax U NMPUHATb Mepbl Af1A UX NONYyYEHUS;

* [aTb peKoMeHAauuu Mo ynydweHuto paboTbl ceT, KoTopble GYAYT yuTeHbl NpU peannsaumm byaymx
nporpamm CI1/MY.

() CoBeT: ceAyeT NOMHUTD O BaXKHOCTU YCTaHOBNEHNA CBA3EN C APYrNMM
- 4 opraHMsauuamm

HesaBucrmo oT TOoro, Kakune [elcTBuA OyoyT NpednpuHATbl MeCTHbIM cooOLWecTBOM ANA TOro, 4To6bl
nomoub paboTtopatenam MpPeAoTBPaTUTb 3aKpbiTie NPeAnpPUATUA U MacCOBble YBOJSIbHEHUA, Heo6XoAMMO
YCTaHOBUWTb TECHYIO CBA3b CO BCEMV FOCYAAPCTBEHHbIMM OpraHamy — y4yebHbIMM LieHTpamu, AenapTameHTamm
SKOHOMMYECKOro pa3BuTuA, GOHAAMN KPEANTOBAHUA MaNoro 61U3Heca, SKOHOMUYECKNMU CITyK6amMu, LleHTpamm
pa3BUTUA MasibiX NPeAnPUATANA, LLEHTPaMV MOBbILEHWS MPOV3BOANTENBHOCTY M KauyeCTBa, a TakXKe YaCTHbIMU
1 o6LEeCTBEHHBIMU OpraHU3aLmnAMM: NPodCo3amy, TOProBbIMY NanaTaMu, KOHCYSIbTaHTaMu1 MO yrpaB/ieHuio,
burHaHcoBbIMU yupexaeHUAMN. Takmne CBA3M MOMOTYT CETU a) CBOEBPEMEHHO NosyyaTb Tpebyemyto MHbopmMaLmio
1 ycneBaTb NPUHATb MPEBEHTMBHbIE Mepbl; b) 3apyunTbcAa NOMOLLbIO OpraHM3aunini U CneLmnanncToB, KOTopble
MOTYT peLmnTb NPobiemMbl 3aKpbIBaeMbIX MPeANPUATUIA; 1 C) MOOMNIN30BaTb BCe HEOOXoAMMble pecypcbl, YTOObI
BOBPEMA 1 SKOHOMUYHO Peanu3oBaThb NPOrpammy NOMOLLK.



3. OneHka BO3MOXXHOCTEW MECTHOTO
COO0OIIIECTBA 10 OBICTPOMY

U J€UCTBEHHOMY PEarupOBaHUIO

HA MAaCCOBBI€ YBOJIbHCHUSA

Ona s¢dPekTBHOrO PYyHKLMOHNPOBAHMA NMPOrpaMm Mo OKa3aHWI0 OMepaTUBHOW MOAAEPXKN U BTOPUYHOMY
TpypoycTtpoictey paboTHukoB (MTOOIP), yBOMeHHbIX M3-3a COKpaLleHWA WTaTa U 3aKpbITUA NpeanpuaTuii,
Heo6X0AMMO Haflmume oTNaKeHHOro MexaHM3Ma, AeCTBYIOLLEro Ha YPOBHE MECTHOIO COOOLLeCTBa UK PervoHa
(okpyra, obnacTu, NPOBMHLNN), @ TakXe KBanMdULMPOBaHHOIO NePCcoHana, o6ecneymBaloLLero CBOeBpPeEMEHHYI0
1 npodeccrmoHasnbHy0 NoAAEPKKY YBOSIEHHbIM PabOTHMKaM 1 NPefoCTaBAIOLLEro YCNYri Kak paboTofaTenam,
Tak 1 nepcoHany. CMOXeT I MeCTHOe COOBLLEeCTBO MPUHATL SKCTPEHHbIE Mepbl B CJTyYasX MacCOBbIX YBONIbHEHWIA
PabOTHMKOB M 3aKpbITA NPeanpuATMiA? Hackonbko ObICTPO 6yAyT NPUHATHI 3T Mepbl? KakoBbl OCHOBHbIE
3M1eMeHTbl TaKoW NporpaMmbi?

3.1 3HaueHue n ponb ceTell paHHEro NpeaynpeXxaeHus, nporpamm 6bicTporo
pearnpoBaHuUA N CNeLManncToB Mo PecTPyKTypusauum

3.1.1 Cemu paHHez0 npedynpexoeHus

Mporpammbl MOOTP 3¢ deKTUBHbI MPU YCNOBUM NPEABAPUTENBHOTO YBEAOMIEHUA PaOOTHMKOB, TLLATENBHOMO
MAaHNPOBaHNA MEePONPUATUA M PALMUOHANbHOIO WCMONb30BaHNA MNepuoda BpPeEMeHU, OCTaBlerocsa Ao
YBONbHEHVA W 3aKpbITUA Npeanpuatna. [nAa npefoTBpalleHnsa YBOMIbHEHUN WM CBedeHMA UX KonnyecTsa
K MUHUMYMY B pamkax [OOIP pomkHO 6blTb OpraHM30BaHO CBOeBpeMeHHoe O6HOoBneHue MHbopmaumm
0 NpeanpuUATUAX PervoHa 1 JoMKHa ObITb CO3aHa CeTb PaHHEro NpefynpexaeHns No Npumepy, onUcaHHoOMy
B pa3genax 2.2.2un 5.2 - lar 1. YcnewHo gencreytoLme ceTn paHHero npefynpexAeHuna BbiNOHAT cnegyoLyne
byHKUMM:

O npuHATME HeoOXOAMMbIX Mep MO OpraHM3auuyM eavHon WHOGOPMALMOHHON ceTn Ana nonydveHus/
CBOEBPEMEHHOIO OOHOBJIEHMS OCTOBEPHbIX AAHHbIX O MPEANPUATHAAX MECTHOrO COOBLLECTBA UMV PErVIOH3;

O BbifABNeHVe NpeanpuUATUA WKW OTpacsiell MPOMBILIIEHHOCTH, Ha KOTOPbIX CYLIeCTBYeT BEPOATHOCTb
COKpaLLeHUA WTaTa UK NIAHUPYETCA PeCcTPYKTYpr3aLunsa;

0 HenocpeacTBEHHDbIVI MOHUTOPUHI UCMbITHIBAIOLWMX CJIOXKHOCTV NPEANPUATAN U OTpacsiei NPOMbILLIIEHHOCTY
C Uenblo onpeaeneHnsa: a) NoaxofsAllero MOMeHTa ANiA MPOBEAEHMSA KOHCYNbTauuii C PYKOBOACTBOM
npegnpuaTusi/otpacnu; b) HEO6XoAMMOCTY aKTUBU3ALUK NPOTrPaMMbl ObICTPOrO pearmpoBaHus.

3.1.2 [Mpoepammei 6bicmpo20 pea2uposaHus

Mpepnnonaraetcs, 4To B pamMKax Nporpammbl GbICTPOro pearvpoBaHUA CyLLeCTBYeT BO3MOXHOCTb B TeueHue
48 yacoB NpVHATb 3bPeKTUBHbIE Mepbl MO GaKTy 00bABNEHVA/NOCTYNIEHNA UHGOPMaLMK O NPenCTOALMX
COKpaLLeHUAX LWTaTa WM 3aKpbiTUM MPefnpuATMA B JAHHOM MeCTHOM cooblecTBe uaM pervoHe. OnbiT
nokasblBaeT, uto Haubonee ycnewwHo NMOOMP GyHKUMOHUPYIOT B TEX Clydasx, KOrga UX BHEAPEHWE HAUUMHAETCS
33010 A0 GaKTMYeCKOro COKpalleHUs wWTaTa WUAK 3akpbiTua npeanpuAatua. KOHCTPYKTMBHOCTb NpOrpamm
ObICTPOro pearpoBaHUA OObIYHO OMpPEAENAeTcA HaNMuMeM HamnaXeHHbIX CBA3EN C roCyAapCTBEHHbIMUA U
MECTHbIMU OpraHM3auMAMK NO NPefOCTaBIEHNIO YBOMEHHbIM PaboTHUKaM KOMMeKca ycyr no BTOPUYHOMY
TPYAOYCTPONCTBY.

OLeHKa BO3MOXHOCTE MECTHOTO COOBLLECTBA ObICTPO 1 AENCTBEHHO PEarvpoBaTh Ha YBOSbHEHNS
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3.1.3 Cneyuanucm no pecmpykmypusayuu u npo2pamma 66icmpozo peazupoeaHus

OnbIT NokasblBaeT, UTo AnA 3GHEKTUBHOTO GYHKLMOHMPOBAHUA NMPOrpamMmm ObICTPOro pearvpoBaHvs U Ans
NpoBefeHNA LMPOKOMACLLTAOHbIX MEPOMNPUATUI MO OKa3aHMUIo MOMOLLM PabOTHMKaM, yBONIEHHbIM B pe3ysibTaTe
COKpalleHna WTaTa M 3aKkpbiTiA NpefnpuAaTuiiA, HeO6XOANMO yyacTve B MporpaMme KBanvmpuuUpoBaHHOIO
cneymanncta no pectpyktypmsaumm. CumtaeTcs, uto B upaeane BHeppeHue MOOTP Ha ypoBHe MeCTHOro
coobuiecTBa WAM perroHa [OMKHO OCYLECTBAATLCA MOL4 PYKOBOACTBOM OMbITHBIX CMELMannMcToB Mo
pecTpyKTypu3aumy, KOTopble BMeCTe C aAMUHUCTpauuen M NpeacTaBUTENAMM OOLIECTBEHHOCTV BXOAAT B
cocTaB paboyeit rpynmbl, NPUHUMALOLEN KOMIMIEKC Mep BbICTPOro pearMpoBaHUA Ha 3aKpbITe NPeAnpuUATUA
1 MaccoBble YBOJIbHEHUA PAOOTHMKOB. BHe 3aBUCMMOCTM OT MPUYVH, MOCTYKMBLIMX TONIYKOM K YBOJSIbHEHWIO
pPabOTHMKOB, CreLuanncTbl Mo PecTPyKTypr3aumMm 1u paboure rpynnbl OKasblBaloT MOALEPKKY PabOTHUKaM
B MNepUOA MacCOBOTrO YBOJIbHEHMS 1 A0 GaKTUUECKOTrO 3aKpbITUA NPeAnpUsaTUS.

CrneumanncT NoO pPecTPyKTypu3auuMu [OSKEH MPOBOAWTb MNEPBOHAYalbHY OLEHKY W MiaHWpOBaHue
MepOonpuATWIA, MOTUBUPOBATb APYIMX YYaCTHUKOB, OPraHN30BaTb 1 KOOPAMHMPOBaTb AeAatenbHocTb MNOOMP
(cm. rnaBy 4), Ans yero emy TpebyeTca NPOWTI COOTBETCTBYIOLLMI Kypc 0byyeHus. NOOTP moxeT pacnonaratbcs
B 0d1Ce MECTHOTO W/ OKPYXKHOTO LIeHTPa TPyAa nnv Apyroi obLeCcTBEHHO OpraHn3aLm; MOXET OTHOCUTBCA K
rocyAapcTBEHHON opraHu3aumnm (aAMUHUCTPaLMA M3pa, PermoHanbHasa opraHn3auma pasBuTua, MUHUCTEPCTBO,
3aHUMaloLLeeca CTPYKTYPHOWM NepecTponKon NpeanpuATXiA, areHTCTBO NO pervoHanbHomy passutuio); NMOOMP
MOXET OblTb OTAENbHBIM CYyOBEKTOM UMK NOJPa3LeNeHNeM HeNpaBUTENbCTBEHHON opraHusaymm (HIMO).

CneunanncT No pecTpyKTypusauuy B NepBylo odyepefb BbIMNONHAET GYHKUMU OopraHu3aTopa U nocpefHuKa.
COBMECTHO C MeHe[XepaMu MO CTPYKTYPHOW NepecTpoiike NpeanpuAatus, NpeactTaBUTeNsMU PaboTHUKOB,
PYKOBOJCTBOM MECTHbIX COOOLLECTB OH MPOU3BOAMUT OLIEHKY CIIOXKMBLLENCA CUTyaLumn 1 pa3pabaTbiBaeT niaH
MepPONpUATUA MO OKa3aHWI0 MOAAEPXKKM U CKOpenweMy BTOPUYHOMY TPYAOYCTPOMCTBY 6GOMbLIVX rPymnmn
YBOJIEHHbIX PaboTHMKOB. CneurannicT no PecTpyKTypu3auun SBASETCA TakXKe CBA3YILWVM 3BEHOM Mexzy
APYrMM YYacTHMKaMy MporpammM ObICTPOro pearMpoBaHUs U MOAAEPXKM PabOTHUKOB U obecrneyrBaeT
CKOOPAVHMPOBaHHY0 featenbHocTb MOOMP. [ns 3Toro emMy Heobxoavma uMHbopMauusa Mo chegylowmm
BOMpoOCam:

- MeCTHOE, permoHasbHOe 1 HaUMoHaIbHOE 3aKOHOAATENbCTBO B 0611acTV NPOdeccroHanbHO MOATOTOBKM
W 3aHATOCTY; AENCTBYIOLLVIE MEXAHU3MbI U MPOTPamMMbl;

rocyfaapCTBEHHblE NPeanpuaTra (HanpumMep, B cTpaHax LieHTpanbHoi 1 BoctouHoin EBponbi);

YaCTHbIN CEKTOP;

CyLLeCTBYIOLUME PbIHOYHbIE TEHAEHLUM U YX BO3MOXHOE BAUAHME Ha Clydar MACCOBbIX YBOJSIbHEHW
PabOTHUKOB LUTATA 1 3aKPbITUA NPeanpUsaTIii;

PbIHKV TpyZa 1 perynvpyoLime nx opraHusaumy;

MepOnpPUATUSA MO SKOHOMNUECKOMY Pa3BUTUIO, MPOBOAVMbIE HA MECTHOM U HALMOHAIbHOM YPOBHSX;
perynupoBaHune TPYAOBbIX OTHOLIEHMWIA;

baKTOpbl KOHKYPEHTOCMOCOOHOCTY NPEANPUATUA 1 Pa3BUTUA YENOBEYECKX PECYPCOB.

A2 2 20 2\ 2\%

Cneunannct no pPecTpykTypr3auum LO/MKeH 6biTb SHEPrMYHbIM, KOMMYHMWKA6eNbHbIM, OPraHM30BaHHbIM
uenoBekoMm, 06/afaTb XOPOWMMU HaBblKaMU MUCbMEHHON peun, BefeHUs MeperoBOpOB ¥ BbIMOJHEHUS
NocpeaHNYEecKnX GYHKLUIA, MeTb BbICOKYI CTereHb mMoTuBaumu. OH JO/MKeH yyacTBOBaTb B OpraHuM3auuu
KOMWTETa MO COAENCTBMIO BTOPUUYHOMY TpygoycTponctsy (KCBT) unu rpynn no perynvmpoBaHuio CoLyanbHo-
TpyLoBbix oTHoweHwui (TPCTO) 1 nomoraTb B NPOBEAEHUN VMY MEPOMNPUATIIA MO MAaHVPOBaHUIO, OPraHn3aLmm
1 CBOEBPEMEHHOMY NPEAOCTABMIEHNIO KOMMIEKCA YCYT YBONIEHHBIM PabOTHVIKaM.

3.1.4 Co30aHue 3¢hchekmuBHO20 MexaHU3Ma 6biICMpo20 peazupo8aHus

MexaHn3m ObICTPOro pearvpoBaHWA MpefnonaraeT, YTO MeCcTHoe COOOLecTBO MpU MOMOLM CrheumanucTa
Mo PecTpyKTypusaumm MOXEeT NPOoBeCTV MnpeaBapuTesibHYl0 OLeHKY noTpebHocTell paboTHMKOB W AaTb
KOHCynbTauMu npeactaButenam pabotopatenell U pabOTHMKOB OTHOCWTENbHO MX CKOPeNLWero BK/YeHns
B CYLLeCTBYOLME MPOrpaMmbl BTOPUUYHOTO TPYAOYCTPONCTBA YBONIEHHbIX PabOTHNKOB. KoHuenumna 6bicTporo
pearMpoBaHuA 0cobo MpeaycMaTprBaeT HEOOXOAMMOCTb KOMIMIEKCHOTO pearvpoBaHMA Ha BO3MOXKHOCTb
3aKpbITVA NPeanPUATAA N MAaCcCOBbIX YBOJIbHEHUI. BblAaya pa3pelleHunin Ha NpoBefeHe NporpaMm 6bICTPoro
pearMpoBaHuA 1 UX GUMHAHCMPOBaHME OOLIYHO OCYLLECTBAAITCA MPaBUTENIbLCTBOM Yepes CyllecTByloLue
3aKOHOAATeNIbHble MEeXaHW3Mbl; B HEKOTOPbIX ClyyasX AeHexHble CpeAcTBa MOCTyMmaloT B agpec Ciyx6
3aHATOCTM UAWN OPYrMX COOTBETCTBYIOWMX OpraHu3aumin. B HekoTopbix cTpaHax LleHTpanbHon 1 BoctouHom
EBponbl cpepcTtBa AnA npoBefeHMA NporpaMm ObICTPOro pearmpoBaHUA BbIOENAIOTCA rOCYy[apCTBEHHbIMM
OopraHu13auuAaMU, OTBEYAKOLWMMM 3a NPUBATU3aLMIO FOCYAAPCTBEHHbIX MPEANPUATUAIA.

B 6GOnbWMHCTBE C/lyyaeB MOAAEPXKKY B MPOBEAEHUM MPOrpaMm ObiCTPOro pearrpoBaHUA OKasbiBaloT Cpasy
HeCKONIbKO OpraHu3aLuid, B TOM UYMC/Ie MECTHble CTy»Obl 3aHATOCTY, NPOGECCUOHANIBHO-TEXHNYECKME YUebHble
3aBefieHUs1, Cy»Obl SKOHOMUYECKOTO Pa3BUTWS, COLMANbHbIe CYXObl, HEMPaBUTENbCTBEHHbIE OpPraHM3aLmn 1
LpYrue COOTBETCTBYIOLLME YUPEXKAEHUA.



3.1.5 OcHOBHbIe Meponpusmus, npogoouMbie 8 paMKax NPo2pammsl 6biIcmMpo2o peazuposaHus

Mpu nocTynneHnmn nHPopMaLMm 0 BO3MOXKHOM 3aKPbITUN NPEANPUATUIA U MaCCOBbIX COKPALLEHUAX COTPYAHNKOB
CNeumnanmncT no PecTpyKkTypr3auny, KOOPAVNHUPYIOWNA NporpaMmy ObICTPOrO pearmpoBaHus, WKW rpynna
ObICTPOro pearmpoBaHnsa 06bIYHO MPOBOAAT CleaytoLMe MEPONPUATISA:

O Koncynemayuu ¢ npedcmasumenamu pabomuukos u pabomodamereti. Cpasy nocne MOCTyniaeHNs
nHGopmauun (>kenatenbHO B TeueHe 48 YacoB) HEOOXOAVMMO NPOBECTU KOHCY/bTaLuMmM C NpeacTaBUTeNsamMum
paboTHMKOB ” paboTofaTeneil, OLEHWUTb CJIOXKMBLLYIOCA CUTYaLuio, MPeAoCcTaBuTb UHOPMaLmio o
CyLLeCTBYOLUX NPOrpaMmMax 1 ycryrax, a Takxe CofeiCTBOBaTb VX BKIIOYEHMIO B AaHHbIE NPOrpaMmbl.

O Cooelicmeue ¢opmuposanuro KCBT unu PCTO, 3aHMMAIOWMXCA pPecTpyKTypu3aunen npesnpuatui
N CO3haHveM MporpaMmbl MO OKa3aHMIO MOAAEPXKKU pabounm, B KOTOPbIX OyayT NpvHMMaTb yuyacTue
npeacTaBUTENN PYKOBOACTBA M paboTHMKoB. KCBT wnm TPCTO TakXe onpefensioT, B Kakux ycmyrax
Hy>KAaloTcA PabOTHMKM [aHHOTrO NpeAnpuAThsA, Kakue ciefyeT NMPOBOAUTb MEPOMNPUATUA, U y4acTBYyOT
B MPOBEeAEeHNN AaHHbIX MEPONPUATUN.

O Paspabomka nnaHa nosyyeHus Heob6xo0UMbIX OeHEeXHbIX CpedCcme U OKA3aHUS Yy80J1eHHbIM pa6omHUKam
onepamueHbIX ycjye no mpyodoycmpolicmasy: nepeobyyeHuvie, Bbinnata AeHEXHbIX MOCo6WiA, Bblhaya
YAOCTOBEPEHUI, MOATBEPXKAAIOWMX MpaBa Ha JbroTbl, MOMOLWb B 3aK/OYEHUU KOHTPAKTOB, Apyrue
[OMONHNTESNbHbIE YCIYTU.

O OueHka HeobxoO0umocmu co30aHUA UHGOPMAYUOHHO-Memoouyeckozo UyeHmpa no nodoepxKKe
pabomHukos (ML]), oka3blBatoLLero cneLyan3npoBaHHble YCTyri: MOMOLLb HY>KAAIOLWMMCA, NPpUBReYeHne
paboueln cunbl, NPoBeAeHNe TECTUPOBAHUA U KOHCYNbTaLMii, CO3AaHNe VHAVMBUAYaNbHOTO MiaHa ycnyr,
nHdopmMaLma o pbiHKe TPyAa, Co3aaHne pabounx MecT, ApMapKa BakaHCUIA, MOMCK pabounx MecT, co3gaHne
KnyboB, NporpamMmmMbl B3avMomnomoLyu (yciyr no yxogy 3a AeTbMU U KOHCYNbTMPOBaHWeE No GrHAHCOBbIM
BOMPOCaM), a Takxe OKa3aHue NoaAep»KKN B MeproA A0 YBONIbHEHUA.

O Cos0aHue 3¢hhekmusHO20 MexaHU3Ma KOHCY/IbMUPOBAHUS NO MexXHUYeCKUM U (hUHAHCO8bIM 80NPOCAM,
a Makxe HaJIA>KUedHue 843U C OpraHM3aLyAaMUN MO SKOHOMUYECKOMY Pa3BUTHIO, YTOObI MOMOYb MECTHbIM
coobLecTBamMm B KOOPAMHALMMK NporpamMmmMbl ObICTPOro pearnpoBaHuA M COAENCTBOBaTb OOLEeCTBEHHbIM
MepPONPUATUAM MO COXPaHEHMIO 1 CO3AaHMNI0 Paboyrx MecT.

O OuyeHka koHKypeHmMoOcCnoco6HOoCMuU ocmaswuxca npednpuaMuLl 8 pe2uoHe; NPOBEAEHNE COOTBETCTBYIOLLNX
TEXHNYECKNX N PMHAHCOBbIX KOHCYNbTaLMIA C LieNblo COKPaLLEHMA 3aTpaT, MOBbIEHUA NPOU3BOANTENBHOCTU
TPyAa 1 coxpaHeHnsa pabounx mecT.

KoHKpeTHble MeponpuaTA Mo BHeAPEHUIO NPorpamm 6bICTPOro pearvpoBaHus, MPOBOAUMbIE CMeLancTom
no pecTpyKTypu3auuu, 6onee nogpo6bHO onrcaHbl B rnase 4.

3.2 Ucnonb3osaHue NMOOIP B rocypapcreax CeBepHoint AmepuKu n Benrpun

B ctpaHax LleHTpanbHoM n BoctouHon EBponbl € nepexogHOM 3KOHOMUKOW, a TakXe B rocygapcrBax
CeepHon Amepunkn (KaHapa n CoeguHeHHble LUTaThl) cneymanuctam No pecTpykTypur3aumm yaanocb JOCTUYb
BrneyaTIALWNX pe3ynbTaToB B OpraHM3auuy nporpamm OKasaHuA onepaTvBHOM MOALEPXKKM W BTOPUUHOMY
TPYAOYCTPOWCTBY PabOTHIKOB, YBOJIEHHbIX B pe3ysibTaTe 3akpblTVA NpeanpuATAll 1 coKpalleHns wraTa (NMOOMP),
6naropapa co3faHuio KOMUTETOB NO COAENCTBUIO BTOPUYHOMY TPyAoycCTponcTBy paboTHmnkos (KCBT) u rpynn
no perynMpoBaHuio COLManbHO-TPyAOBbIX oTHoweHu (TPCTO).

MNepBble skcnepumeHTanbHble NOOTP ¢ ucnonb3osannem KCBT n TPCTO Havanu npoBoanTbcA B COeAUHEHHbIX
LtaTax B Havane 1980-x rogoB U GblIM HACTONBLKO ycnelwHbiMu, Yto B 1988 rogy KoHrpecc CLUA npuHan
COOTBETCTBYOWMIN 3aKkoH, No KoTopomy KCBT n NPCTO cTann OCHOBHbIMK MeTOAaMW CBEAEHUA K MUHUMYMY
HeraTvBHbIX MOCNEACTBUIA MAaCCOBbIX YBOMbHEHWI ANA PabOTHMKOB M coobuiecTB. B Kaxpgom wTate 6binu
OpraHn3oBaHbl FOCYAaPCTBEHHbIE NOAPA3AeNEHMNA N0 OKa3aHMIo MOMOLY YBOSIEHHbIM PaboTHMKaM, B KOTOPbIX
paboTHMKaM, CTONKHYBLUMMCA C BEPOATHOCTbIO YBOJIbHEHMA, OKa3blBasacb TEXHUYECKasa nopfep)kka Mop
PYKOBOACTBOM OMbITHbIX CELMANINCTOB.

B cepeamHe 1990-x ropos B wecTn cTpaHax LieHTpanbHom 1 BoctouHom EBponbl, CTONKHYBLUNXCA C TPYAHOCTAMM
pPecTpyKTypu3aLmy SKOHOMUKY, Hayann BHEAPATbCA MPOrpaMmbl ObICTPOro pearmpoBaHUA U KOMUTETbI MO
COLEeNCTBNIO BTOPUYHOMY TPYAOYCTPOWCTBY, NopobHble co3paHHbiM B CeBepHoi Amepuke. B npumepe 3.1
OMKMCbIBAETCA YCMELLHbIA OMbIT GYHKUMOHMPOBaHNA [poeKTa ObICTPOro pearMpoBaHUA B BeHrpuu, nepsoi
cTpaHe pervoHa LIBE, anpobupoBaBsLueln faHHbIA MeTog. (B npumepe 4.1, rnasa 4, NOABOAATCA UTOMM NPOBEAEHNA
CTPYKTYPHOW MepecTponKy MeCTHOro coobliecTtBa Kak OfHOW M3 cocTaBnsAwwmx [lpoekta 6bicTporo
pearupoBaHua B BeHrpun.)

OLeHKa BO3MOXHOCTE MECTHOTO COOBLLECTBA ObICTPO 1 AENCTBEHHO PEarvpoBaTh Ha YBOSbHEHNS
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Ipumep 3.1

Benrpusi: ucnoib3oBanue nporpamMm obicrporo pearuposanust 1 KCBT niis oxazanus
v, NOMOILH YBOJICHHBIM Pa0OTHHKAM B IIOUCKE HOBBIX pa00ouHX MecT

OKCTIepUMEHTAIBHBIN TPOEKT 10 OKa3aHUIO MOMOLIM paOOTHUKAM, YBOJIEHHBIM B PE3YJIBTAaTe MaCCOBBIX
COKpAILCHUI] IITaTa U 3aKPbITHs IPEANPUATUIL, C UCIOIB30BAHUEM IIPOrPaMM OBICTPOIO pearupoBaHUs

u KCBT nauan ocymiectBisathest B Benrpuu B 1994 rony Ha nsith 00bekTax. Ycrex NpoeKTa MoBJIeK 3a

co0oii ero JajnbHelllee pacpocTpaHeHue. B kax10M OKpy>KHOM LIEHTpe Tpyza Oblia 0OpazoBaHa HOBast
JOJDKHOCTD — CIICIUAIHMCT MO PeCTPYKTYpU3anuy. JJaHHbIH ClIennaaucT IPOXOIUI COOTBETCTBYIOIINN Kype
o0yuerHns o merogam BHeapernus [IOOIIP, opranmsarun n sdpexruHOMy (yHKIIHORNpoBannio KCBT

Ha IPENPUATHSX, OABEPTIINXCS CTPYKTYPHOH NepecTpoiike ¥ NPOBOASIINX COKpalleHus mrara. B TeueHne
CJIEAYIOIMX IISTHU JIET BEHTEPCKUMU CIIELUAIMCTaMU 110 PECTPYKTYpU3aLUK ObLIIO OPraHU30BAHO OKOJIO

60 KCBT u Obl1a 0Ka3aHa MoMOIIb B TPY/I0YyCTPOMCTBE MPUMEPHO 5 ThiCS4aM paOOTHHKOB.

PoJib cenuaincToB Mo pecTPyKTYpPU3aLHH

HeGonb1as rpymnma crenuaiicToB pa3Melanach B OKPYKHOM LEHTPE TPYZa; B €€ 00S3aHHOCTU BXOJUIO
HEMEVICHHOE PearnpoBaHue Ha CIIydau 3aKpbITHs IPEANPUATHI U MAaCCOBBIX YBOIBHEHHH paOOTHUKOB,
BbI3BAHHBIX CTPYKTYPHOH IEpeCcTpONKoil 5KOHOMUKY U NpuBaTu3anueil. Ha kax oM TakoM IpeanpusTuu
CIELUAUCTBI 10 PECTPYKTYPU3ALMH CO3/1aBaJIi TPYIIIBI 10 PETYINPOBAHUIO COLUAIbHO-TPYIOBBIX
ornomenuit 1 KCBT, cocrosiue u3 npeacraBureneil pabOTHUKOB U PyKOBOACTBA IIPEAIPUITHSL; 1aHHbIE
OpraHbl OKa3bIBaJIM MIOMOIIb B IIOMCKE HOBBIX pa0OYMX MECT /I YBOJICHHBIX PAaOOTHUKOB, CTApaIUCh
COKpPAaTUTb BpeMs 0e3pabOoTUIIbI U IOMOI'allu [IPEO0IeBaTh CBsI3aHHble ¢ Hell TpynHocTu. KCBT
3aHMMAJINCh OLIEHKON MOTpeOHOCTEH pabOTHUKOB, Pa3pabOTKOM IIaHa OKa3aHUs MOLAEPKKH U BTOPUIHOTO
TPYLOYCTPOIICTBA YBOJIEHHBIX, @ TAKXKE MOOMIN30BAIM MECTHOE COOOLIECTBO U IPYrHe MEXAHU3MBL JULS
HPEeJOCTABICHNS HECOOXOIUMBIX YCIIYT.

BaxnocTb NMpPOBEACHUSA NPOrpaMmm 6I>ICTp0r0 pearupoBaHusi 1 NpeaoCTaBJI€HUA YCJIYI 10 YBOJIbHCHUS

OCHOBHOIT 33/1a4eli MpOrpaMM OKa3aHHsI ONIePATUBHOM TOICPIKKH SBISIETCS TPOBEICHNE KOMILIEKCa
HPEABAPUTEIBHBIX MEPOIPHATHH C LEIbI0 MAaKCUMAIBHOIO COKPAILCHHS TPECTOSIIETO epruoIa
6e3padorunsl. OnbiT CoenuHeHHbIX 11ITaToB M IpyrUX CTpaH MOKA3bIBAET, YTO PAOOTHUKH, TOCTABJICHHbIE
nepen GakToM YBOJIBHEHHS, IPESANIOYUTAIOT 3apaHee BOCIIONB30BATHCS JAaHHBIMH YCIyTaMu, HE J0XKUIAsCh
TOTO MOMEHTA, KOTJa OKaXXyTcst 0e3paboTHBIMU. B pe3yinbrare pabOTHUKH MOTYYal0T HEOOXOAUMYTO
KOHCYJIBTaTHBHYIO M TEXHUYCCKYIO MOICPIKKY [0 TOTO, KaK IIOKUHYT PBIHOK padoueit cuibl. Yem

JIOJTbIIE PAOOTHHUK HAXOMUTCS B CTaTyce 0e3padOTHOrO, TeM TPYHEEe eMy HAWTH HOBYIO pabOTy U TeM
BBIIIE BEPOSTHOCTH TOTO, YTO MEpHo]] 0e3paboTulibl OyJeT 10aroBpeMeHHbIM. KoMiuieke 3 ek THBHBIX
IIpeIBAPUTENBHBIX MEPOIIPUATHIT 0OecreunBaeT paboTHHKAM HEOOXOANMYIO U CBOEBPEMEHHYIO TTOJIEPIKKY
B [ICPHOJI, IPELICCTBYFOLINHA YBOIBHECHHIO.

Wuorna B BeHrpuu u Apyrux crpaHax ObIBAU CIIydau, KOTIa MEXIy YBEIOMICHHEM 00 YBOIbHEHUH U
(akTHYEeCKOW peructparueii craryca 6e3padoTHOTO MTPOXOIUI TOCTATOYHO OOJBIION MEPHO BPEMEHH.
OcHOBHOIT 3a/1a4eii mporpamMM OBICTPOTO PearnpOBAHMUS SBIAETCS OKa3aHHUE OMEPATHBHON MOMICPIKKH
1 BTOPUYHOE TPYAOYCTPOUCTBO B 3TOT KPUTUYCCKHUIA TIEPHOI.

KomuTeT no cogeiicteuio BropuaHomy Tpyaoycrpoiicty (KCBT)

KCBT, B paboTe KOTOPOT0 y4acTBYIOT MPEACTABUTENHN KaK paOOTHUKOB, TaK M PYKOBOJICTBA MPEIIPHATHS,
SIBJISICTCS OJTHOM 13 Hanbouee YPPEKTUBHBIX M PEHTA0CTBHBIX OPM MOICPKKH YBOJICHHBIX pabovnX,
npumMensieMbix B Coenunennbix [lItarax u apyrux crpanax. KCBT GbUT BKITIOYEH B KOMIUIEKC MEPOITPHUSITHIA
npoBoauMoro B Berrpuu IIpoekra GbIcTporo pearupoBanust Onarogapsi THOKOCTH JaHHOTO MMOAXO/a,
YCIEIIHOMY OTIBITY €r0 UCIONB30BaHMUS B IPYTHX CTPAHAX, a TAKKE U3-3a HAMETHBIIIEICS B 3aKOHOIATENLCTBE
U TPYIOBO#i cepe BeHrpuu TeHACHIMHU K TpUNapTU3My (pabOTHUKH — pabOTOIATENIN — IPABUTEIBCTBO).

3anyck NporpaMmbl 0 0Ka3aHUIO MOAJAEP’KKH U BTOPUYHOMY TPYAOYCTPOICTBY YBOJIEHHBIX Pa004HX
B Benrpumn

Jlnist 3amycka nporpaMMsbl ObicTporo pearnpoBanus u co3nanus KCBT B Benrpuu B konie 1994 roza,

B pamkax coBMmecTHOro IIpoekra GbicTporo pearuposanus Munucrepcersa Tpyaa CIIA, MunucrepcTsa Tpyna
Benrpun 1 HanmoHanbHOTO 1EHTpa 3aHATOCTH ObIJT OPraHM30BaH HEJCIbHbIN yUeOHbBII CEMHHApP TI0 U3YUCHUIO
JIeSITEeIbHOCTH CIELUAIMCTOB MO pecTpykTypusanuu. Cemunap npoBoauics aist 30 TMPEeKTOpOB U NepcoHaa



okpyxHbIX HeHTpoB Tpyna (OL[T) u3 ueTbipex okpyroB Benrpuu (cHauana JaHHas TOJKHOCTh HMEHOBAJIACh
“KoopauHaTop cokpalieHus mrara”, a Mo3Ke OHa cTaja Ha3bBaThes “OKpYKHON KOHCYJIBTAHT 110 BOIIPOCAM
3aHATOCTH ). 3aTeM KOOPAMHATOPAMH OKPYXKHBIX LIEHTPOB TPyAa MO PyKOBOACTBOM Jupektopa [Ipoekra
OBICTPOTO pearupoOBaHUs, KOTOPBIH HMeeT OOJBIIOI OIBIT B TaHHOH obnacTH, Oputh oprann3oBansl KCBT

B 4eTbIpeX OKpyrax Benrpumu.

B mapte 1995 roaa, eme 10 3aBepuienus padots nepsbix KCBT, HanronanbHbIN EHTP 3aHATOCTH 00bSBUI
0 TIPOBEJCHUH KypCOB 00y4EeHHS 10 MPOrpamMmMe OBICTPOrO pearnpoBaHMs BO BCEX OKPY)KHBIX LIEHTPaX TPyAa
U 0 pacmpeHuu cepsl aestenbHocTH [IpoekTa 10 HallMOHAIBHBIX MacCIITa00B.

Pesyabrarsl

B TeueHne nocneayommx 4eThIpex JeT CHEeHaINCThI 0 PECTPYKTYPH3ALHN U3 OKPYXKHBIX LIEHTPOB TpyAa
okazanu noanepxky 10 578 yBoneHHbIM paboTHHKaM Ha 60 npeanpusaTusax (BKIoYast OTpacin TKEI0H u
JICTKOH MTPOMBIIINIEHHOCTH, TOCYIAPCTBEHHOE YIIPABJICHUE, BOOPYKEHHBIC CHJIbl). 13 Hux 8115 (77 nporeHToRB)
yuactBoBaiu B mporpaMmme KCBT. Ha 60 npeanpustusx KCBT nomoru B moucke pabouux Mect

3551 yBosieHHOMY paOOTHHUKY (49 TPOLIEHTOB OT 7256 YelioBeK, aKTUBHO 3aHUMAFOIIMXCS TIOUCKOM paboThI).

Haubosee BayKHBIM pe3yJIbTaToOM JICSTEIbHOCTH MTPOrPAMMBI I10 OKa3aHUIO ONIEPATHBHOM MOAICPIKKU 1
BTOPHYHOMY TPYAOYCTPOHCTBY YBOJECHHBIX paOOTHHKOB B BEHIpHH CTaJIO CyIIeCTBEHHOE COKpAILlCHUE
nepro/ia BpeMeHH, He0OXOIMMOTO IS TIOUCKa HOBBIX pabounx MecT. [1o cylecTByoleld CTaTUCTHKE BpeMs,
3arpaunBaeMoe KCBT Ha mOMCK HOBBIX pabOYMX MECT, COKPAaTHIOCH BIBOE — ¢ 265 o 130 nueil. B cesizn

C 9THM B HECKOJIBKO Pa3 COKPATHJIMCh M MPABUTEIbCTBCHHBIC PACXObI HA BBIILIATY CTPAXOBKH 110 Oe3paboTHiie
Y Ha JIpyTUe COIMAIbHbIE YCIYTH.

Omnpoc, nposeaennslii cpeau yaactarnkoB KCBT, mokasai, uto 73 mporieHTa pecroHASHTOB, HAIIAINX HOBOE
pabouee MecTo, BUIAT B 3ToM 3aciyry KCBT, 97 npolLieHTOB ONpOILIEHHBIX BOCNIONb3y0Tcs yeiayramu KCBT
U B CIIEAYIOIIUH pa3, 1 97 nporieHToB pekoMentoBaiu 06l yeayru KCBT apyrum paboTHHKaM, OKa3aBIIMMCS
B CXOHOH CUTyalluU.

Habmronenus, ceaHHbIe B XO/I€ OCYIIECTBICHHOTO [IpoexTa OBICTpOro pearnpoBaHuUs HA CITyJaH
YBOJILHEHUI, BO MHOT'OM OBUIH CXOIHBI C OIIBITOM IPYrHX cTpaH. CBOEBPEMEHHOE BMEIIATEILCTBO SIBISECTCS
omHUM U3 Hanbonee 3((QEeKTHBHBIX CII0CO00B OKa3aHMS MOMOIIH YBOJIBHAEMBIM paboTHHKaM. CIIeIHaInCcThl
13 OKPY’KHBIX LICHTPOB TPY/a NPHUILIIH K BBIBOAY, UTO J€rye OKa3bIBaTh MOJIEPKKY pPaOOTHUKAM B IIEPHOII,
TPEAIICCTBYIOMIH (paKTHIECKOMY YBOIEHEHHIO, YeM TOTNa, KOT/Ia OHH SIBIIAIOTCS O0e3pabOTHBIMH YiKe

B T€YECHHE HECKOJIBbKUX MecsleB. CTaTHCTUYECKUE JAHHBIC IIPOEKTa YKa3bIBAIOT HA TO, YTO €C/IU PabOTHUKAM
IPEJOCTABIIAIOTCS CBOEBPEMEHHBIE YCIyTH, OCOOEHHO B IIEPUOJ, IPEIIIECTBYIOMIUI YBOIBHEHUIO, TO BPEMsI
TMOKCKa HOBOTO Pab04ero MecTa COKpaIaeTcsi B HeCKOJIBKO pas.

Jlaxce B peruoHax ¢ BbIcOKUM ypoBHeM Oe3paborurisl KCBT, npenocrasistonye yciayru HenoCpeACTBEHHO

Ha MeCTax, CMOIVIH TPYAOYCTPOUTH OONBIIYIO YacTh paOOTHUKOB, AKTHBHO 3aHIMAIOIINXCS TIOMCKaMU HOBOTO
pabouero Mecra. B o1HOM U3 TakUX perHOHOB ypOBEHb 0e3paboTullbl paBHsIcsA 30 IpoLeHTaM; U B OKPYKHOM
LeHTpe Tpyaa Ha kaxaple 100 yenoBek B cpeiHeM MPUXOAUIOCH M0 OAHON BakaHcuu. [lon maBnernem
mectHoro KCBT Obliy HanakeHbl KOHTAKThl C MECTHBIMU OpPraHU3aLUsIMU, ¥ ObLI CO3aH XOPOILIO
ocHaieHHsli Llentp nopnepxku padoraukos. KCBT ynanoch TpynoycTpouts 60 MpOIEHTOB YBOJICHHBIX
PabOTHUKOB, aKTHUBHO 3aHUMAaBIIHMXCS IOUCKAMU pabOThI.

B xoze mpoekTa ObII0 BEISBIEHO HECKOIBKO ()aKTOPOB, BIHUAIOMNX Ha OKa3aHHE MOIEPKKN YBOJICHHBIM
pabOTHHUKAM B CTpaHax ¢ MePexoAHON SKoHOMHKOHN. Korna npoekT ObLT yxe 3aIylleH, SBleHue 0e3padoTulIbl
0CTaBaJIOCh CPAaBHUTEIIFHO HOBBIM JUTsl BeHrpun. PaboTHUKHN He 3HANN, KaK ¢ HEH OOPOTHCS, M MHOTHE
HEOXOTHO CKJIOHSUTHCH K MBICIH O TOM, YTO UM HEOOXOAUMO MPOMTH KypChl Iepeo0ydIeH s 1 CMEHUTD
npodeccuro. KCBT mo3Bommmm paboTHHKAaM OBEPUTH B CBOH CHIIBI M TIOMOYE ce0e CaMHM, B TO BpeMs Kak
MHOTHE OXKMIAJTIH MOAJEPIKKH OT npaBuTenbcTBa. Hexoropele unensl KCBT mosxe cka3ainu, 4To BEpHIX B TO,
YTO IIPHUJIaraeMble UMH yCHIIMsS IIPUBELYT K OTKPBITUIO HOBBIX IEPCIEKTHB.

I'pu b. Xancen “Pesynbrarst [Ipoekra ObICTpOro pearupoBaHusi, IPOBEICHHOTO B Benrpun”,
1994-1999 roael, Munucrepcrso tpyna CIHA, 2000 rox (Ha aHII. S3bIKE).

OLieHKa BO3MOXHOCTEN MECTHOTO COOBLLECTBA ObICTPO U AENCTBEHHO PEarnpoBaTh Ha yBOIbHEHMS
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3.3 OueHKa gencreylowein B MectTHom coobuectse MOOTP, Heo6xogumocTun
npoBeAieHNA CTPYKTYPHOIN NepecTponKN SKOHOMUKN 1 CYLLeCTBYIOLNX MeXaHN3MOB

,D,ﬂﬂ OKa3aHuA nomouun yBONEHHbIM pa6OTHI/IKaM n nposefeHnA CprKTypHOIh nepeCTp0|7|K|/| SKOHOMUKHN
HEO6XO}J,VIMO Hannume COOTBETCTBYHOLWNX WUHCTUTYUMOHAJIbHbIX MeXaHW3MOB W MNpoBefeHUE >SKCNepTU3bl.
I'Ip|/| 3TOM NPUMEHAIOTCA cnieayowne mepbl:

a) akmueusayusa/ucnosib308aHue MexaHu3mMo8 MOHUTOPVIHIa AN CBOEBPEMEHHOIO onpeaeNieHsA NPUYKH
1 MaclTaba yBosIbHEHWIA PabOTHMKOB Y 3aKPbITUA NPesnpUaTuii;

b) nposedeHue >3KcmpeHHOU OUeHKU NOTPebHOCTe YBONEHHbIX PAbOTHMKOB M COCTaBleHWe MnaHa
OKa3aHWA NoaaepKKM NocTpadaBLwmm pabotoaatenam n paboTHUKam;

¢) npedocmassieHue NpeACcTaBUTENAM PabOTHUKOB M PYKOBOACTBY NPeANpUATUA meXHU4YecKol No00epKKu
unposedeHue Heo6x00UM020 06yyeHUA MeTOfiaM NNaHNPOBaHKA, OPraHM3aLMmN U OKa3aHWIo NOAAEPKKM
YBOJIEHHbIM PaboTHMKaM 1 YleHaM 1X cemelt;

d) mob6unusayusa pecypcos MecmHoz20 coobujecmea ANns OKa3aHUA MOMOLLM YBONEHHBIM PabOTHMKaM U
yfieHaMm Ux cemen;

e) npoeedeHue Opyaux meponpuamuili N0 CMpyKmypHoU nepecmpolike 3KOHOMUKU [NA YyKpenneHus
MONOXeHNA CyLWeCTBYIOWNX NPefnpUATUA, NPUBEYEHMA HA PbIHOK TPYAA HOBbIX KOMMAHWIA N OTKPbITUA
BakaHCW.

MNAH OENCTBUN: KoHTponbHbie BONPOCHI AN onpeeneHnsa noTpebHOCTen B NoaaepxKe 1
BTOPUYHOM TPYAOYCTPONCTBE YBONEHHbIX PaOOTHUKOB, a TaK»Ke CTeMNeHW FOTOBHOCTH K 3amycKy
nporpammbl 6bICTPOro pearnpoBaHmsA

MecTHble O6LLleCTBeHHbIe OeATenn OONXKHbI OUueHUTb CylecTByoWme MexXaHU3Mbl 6bICTpOFO pearnpoBaHnA
N CTeNeHb rOTOBHOCTU K NPUHATUIO CBOEBPEMEHHDIX U OEeNCTBEHHbIX mMep no q)aKTaM MacCCOBbIX yBOJ'IbHeHI/IIZ.
anI npoBegeHnn oUueHKN HEO6XO£WIMO NPUHATb BO BHMMaHMeE cnepywline d)aKTOprI

O 1. MexaHusm u 803MoXxHble nompe6GHOCMU MecmHO020 coobujecmea U pe2uoHa 8 0bsacmu oKasaHus
onepamueHoUi N00depKKU U 8MOpuUYHO20 mpydoycmpolicmea y8osieHHbIX pabomHUKo8.

S CywecTBylOT N B Ballell MeCTHOCTM Npobnembl BbITeCHeHUA paboyeit cunbl (MaccoBble YBOJSIbHEHNS,
COKpalLlleHUs NPOon3BOACTBA, 3aKpbITVE NPeanpuUATAin)?

S Kak ceiuac pewatotca 311 Bonpockl? CylecTByeT v B BalleM PervioHe cneuuanvict uim cneumnanbHble
opraHmsauun (Hanpumep, cy>k6a 3aHATOCTH), 3aHMMatOWKMeCs NPobremMaMn YBOSIEHHbIX PabOTHMKOB?
Ecnu pa, To HackonbKo 3$pPeKTUBHO OHM CNPaBNATCA C 3TUMK Npobnemamun?

2 bygeT v akTyasnbHa npobsiema BblTeECHEHUA paboueli cusibl B 6yayLiem?

S YumTbiBaA UNCIIEHHOCTb HaceNeHnA B perroHe 1 yncno pabotopatener, CTONKHYBLUMXCA C Mpobnemon
YBOJIbHEHUA PabOTHMKOB, €CTb JIN BO3MOXKHOCTb NMPpUBeYb K paboTe cneLuanncTa no pecTpykTypusauum
(Ha MoMHY MAM YaCcTUYHYIO 3aHATOCTb)? ByaeT nu cneumanucT Mo PecTpyKTypu3auuMv Wan rpynna
ObICTPOro pearpoBaHuAa OGYHKUMOHUPOBATb Ha YPOBHE perMoHa WM Ha KakoM-nnbo Apyrom
rocyfiapCTBEHHOM ypOBHe?

2 KakoBbl 0CO6eHHOCTM YHKLMOHMPOBaHUA M 06S1aCTb OXBaTa CUCTEMbI COLMANIbHOrO obecrnevyeHus
B pernoHe?

2 Hackonbko 3¢ peKTVBHO AENCTBYET B BallemM PErvioHe MEXaHN3M COLManbHOro aguanora?

O 2. CywecmeosaHue 8 pezuoHe hyHKYUOHATbHOU cemu paHHe20 npedynpexoeHus. ECTb N BO3MOXHOCTb
nony4nTb AOCTOBEPHYI MHPOPMALMIO O COCTOAHUN U NepCreKkTMBax Pa3BUTUA NPeAnpUATUA MeCTHOrO
coobuiecTBa nnu pernoHa? Ecnm Het, To UTO HEOOXOAMMO CAenaTb ANIA CO34aHUA CETV U MeXaHu3ma Ansa
CBOEBPEMEHHOTr0 Nony4YeHns Takon nHdopmaumn?

O 3. JocmynHocme pecypcoe (8ud, Koau4ecmeo U Ka4ecmeo), Haau4ue UHCMUMYYUOHA/bHbIX
MexaHuU3mMo8 U  803MOXHOCMU 0amb  3KCNepmHylo  oyeHKy  (npy  ux  Hanuumm) B
COOTBETCTBUM d [encTByoWNM TPYAOBbIM 3aKOHOAaTeIbCTBOM nnn HOPMaTVBHbIMA
aKTaMy, perynmpyowmmmn OKa3aHune noanepKKun YBOJIEHHbIM pa6OTHVIKaM B Bawlem
MeCTHOM COo00LLecTBe UK pervioHe.

> CywecTByeT NN B Ballell CTpaHe 3aKOHOHATENbCTBO, ONpefensiollee anroputM JeNCTBUA B Clyvasx
3aKpbITUA NPEANPUATAN Y MEXaHWN3M OKa3aHVs MOMOLLM YBONIEHHbIM PabOTHUKAaM Ha YPOBHE MECTHOTO
coobulecTBa 1 pervioHa? KTo HeceT OTBETCTBEHHOCTb 3a BbIMOJIHEHWE [AaHHbIX OyHKUMIA? Ecny Takoe
3aKOHOLATeNIbCTBO OTCYTCTBYET, KAKMM 06Pa30oM OCYLLECTBAAETCA NoAAepKKa paboTHMKOB?



S Ecnm noppepka yBONEHHbIX PabOTHMKOB pPerynvpyeTca 3akOHOAATeNIbHO, VMMEKTCA N MpaBoOBble
M afMUHUCTPATUBHbIE YCNIOBUA ANA CO3faHNA U GYHKLUOHUPOBAHUA CETU PaHHEro npepynpexneHus
1 MexaHun3Ma 6bICTPOro pearvpoBaHna Ha PErMoHanbHOM UM MECTHOM YPOBHAX?

S CyWwecTBYIOT NI HA PErvoOHaNbHOM WM MECTHOM YPOBHSX HEOOXOAUMblE pecypcbl U MepcoHan ans
OKa3aHuA NOMOLYM NO OpraHu3aLum n onate ycinyr u MeponpuaTuin GbICTPOro pearvpoBaHna?

4. Ponb npozpammel 6bicmpo2o pedzupoeaHus U 0683aHHOCMU MeCmHbIX Op2dHO8 8acmu u opyaux
20cy0apcmeeHHbix 8e00MCmMe U yupexoeHuli, pe2yiupyrowux pbiIHOK mpyoad N UMeoLLUX Nofpa3aeneHms Ha
MecTax (B TOM UnCie OpraHm13aLmm, OKasblBaLMe NOCPeAHNYECKIE YCIYT: areHTCTBA MO NOWCKY NepCoHana,
yuebHble 3aBefieHNis, coLmanbHble Cy»O0bl), O OpraHM3aLyn 1 peanvauuy NPOrpaMmbl U YNpaBieHNIO eto.

S WmeloTca nv B BallemM MECTHOM COOOLLECTBE PecypCbl s OpraHn3aumm 1 NpPoBefeHUs MPOrpaMmbl Mo
OKa3aHWo onepaTMBHON MOALEPKKN M BTOPUUYHOMY TPYLAOYCTPOMCTBY YBONIEHHbIX PaboTHMKOB? Ecnu
HeT, TO eCTb NI HeO6XOANMOCTb B ee pa3paboTke? [0TOBO 1M MeCTHOe COO6LLECTBO B3ATbCA 3a pa3paboTKy
COOTBeTCTBYOLLEro MexaHn3ma? [ae OyayT pasmellatbCca PyKOBOLCTBO M NMepCcoHan nporpammbl?

<> Kakoll Kypc 06yyeHunsi noTpebyeTca NPONTU NepcoHany AnA BbiMOAHeHUs QYHKLUMIA CNeumanmcToB no
pecTpykTypusauum?

S PabotaeT nM B BalleM MeCTHOM cOO6LecTBe CNyx6a 3aHATOCTM unu 6opo Tpyga? Wmetotca nu
KBanMOMLUMPOBaHHbIA MEPCOHan M HeobXoAVMble pecypcbl ANA OKa3aHUA YBOMEHHbIM PabOTHMKaM
ycnyr no noucky paboTbl, Co34aHMI0 HOBbIX Paboyurx MeCT, TeCTUPOBaHKIO NPOodeCcCUOHaNbHbIX HaBbIKOB,
npoBefeHnIo KOHCYNbTaumin? MoXeT N faHHaa opraH13auya BbiICTynaTb B pONU BeAyLUel opraHi3aumm
(unn opraHu3ayMmn-NnapTHepa) No OKasaHWo ONepaTUBHON NOAAEPKKN PAOOTHIKOB, yCIyr MO BTOPUYHOMY
TPYAOYCTPOWCTBY 1 APYTrUX CNELUannu3npoBaHHbIX YCIyT YBONEHHbIM?

S CyuwecTByloT N NpodeccMoHanbHO-TEXHNYECKME yUyebHble 3aBefleHus], KOTopble MOrM Obl BbICTYyNaTb
B POJSIM NAPTHEPOB MPOoeKTa U NPefoCTaBNATb YBOIEHHbIM PaboTHUKaM yCyri no nepeobyyenunto? Ecnm
[a, TO MeeTCA I Y HMUX COoTBeTCTBYIoLWan 6a3a U KBanmduUMpOoBaHHbIN Nefarormyeckuin nepcoHan?
Ecnu HeT, To Kak ByfgeT npoBoauTbCA nepeobyyeHne?

<> CywecTBYIOT I COLManbHble Cy>KObl, pacronaratollye MaTepranbHO-TEXHUYECKON 6a30i, HE06XoauMon
[N1A OKa3aHWA NoAAePKY YBONIEHHbIM PabOTHMKaAM 1 UfileHaM UX cemen?

5. Heobxodumele pecypcol u ogucHele nomewjeHus 01 nodpasdesieHus 6GbICmMpo20 peazuposaHus,
OTKPbITUE BaKaHCWI CMELNANICTOB MO PECTPYKTYPU3aLNN.

S [pe OypeT pasmewatbca nopapasfeneHve ObicTporo pearmpoBaHua? Kaknm obpasom oHo OypeT
opraHm3oBaHo? M3 Kakux cpepncTs byaeT npousBoanTbcA GprHaHcmpoBaHue? Mo Kakoi cxeme 6ypyT
npefoCcTaBAATbCA YCyry pabotogaTtensam, Beaywym CTPYKTYPHYIO NePeCcTpOKy CBOero npeanpuaTus, u
YBOJIEHHbIM PaboTHMKaM?

O Ecm 6ygeT MpPUHATO pelleHve O HeobxoAMMOCTU BBEAEHMA AO/MKHOCTM  chneyuanucta  no
pecTpyKkTypusaLmm, KakruMm o6pasom 6yayT NpoUCXoamnTb oT60p KaHAMAATOB, 0byUeHve 1 onnata ycnyr?
Kto npegocTtaBut odricHble MoMeLLeHWA — areHTCTBa MO HaMy nepcoHasna, ropoAckas agMUHUCTPaLnA,
MeCTHas opraHmM3auna no SKoHoMmnveckomy passututo, HINO?

6. BaxxHocme KOHMaAkmos ¢ OpyaumMu y4ypexOeHUAMU U opadHu3ayuamu (BKOYaa accouuauunm
paboTtopaTtenen, npodcotosbl n HIMO). Vx HeobxoarmMo MpuBReYb K yyacTuio B NPOrpamMmMax no OKasaHuio
NMOAAEPXKKN YBOMIEHHbIM PaboTHMKaM. BaxHO Takke pacnpepenvTb GyHKLUK, BbINOSHAEMblE KaXKAoW
opraHu3auven. Kak yxe ynomumHanocb paHee, MporpaMma Mo OKa3aHWIo OnepaTUBHOW MOAAEPXKKA W
BTOPUYHOMY TPYLOYCTPOWCTBY YBOJIEHHbIX PAbOTHMKOB ABAAETCA pPe3y/bTaTOM COBMECTHbIX YCUNIA
HECKOJIbKMX OpraHun3auunim.

2 Kakux elye napTHeEPOB HEOOXOAMMO MPUBMEYb K y4acTUiO B NMpOrpamme Mo OKasaHWIo OrnepaTvBHOM
NOA~EPXKKN 11 BTOPUYHOMY TPYAOYCTPOWCTBY YBOMEHHbIX PaboTHMKOB? CMOTYT NI OHW MPefoCTaBUTb
HeobxoavMyto MoaaepP Ky npw pa3paboTke JaHHOW NporpaMmbl?

O Kakme KOHTaKTbl HEOOXOAMMO HanaguTb U KakuMe opraHu3auuoHHble Mpeobpa3oBaHuA TpebyeTtcs
NpPOU3BeCTH A1 MOOMIN3aLMUN U ClaXKeHHOW paboTbl rpynnbl GbICTPOro pearnpoBaHus?

7. OyHKyuu npednpusmull 8 nNpozpamme NO OKA3AHUIO onepamueHol NoOOepXKu N BTOPUYHOMY
TPYAOYCTPONCTBY YBONIEHHbIX PA6OTHNKOB.

8. QyHKyuu npogcoro308 8 npozpamme no OKA3AHUIO 0ONepamusHoli NOOOepXKU 1 BTOPUYHOMY
TPYAOYCTPONCTBY YBOSIEHHbIX PabOTHUKOB.

OLeHKa BO3MOXHOCTE MECTHOTO COOBLLECTBA ObICTPO 1 AENCTBEHHO PEarvpoBaTh Ha YBOSbHEHNS
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O 9. OyHKkyuoHUpoBaAHUE Op2aHU3AUUOHHO20 MeXAHU3Md U (UHAHCOBble cpedcmed ON1A oniamsl yciye
cneyuasucma no pecmpykmypusayuu u npogedeHus Meponpusmuli 66ICMpPo2o peazupo8aHusi B Nepuog,
NpeALecTByOLWMIA YBOIbHEHMIO PabOTHUKOB.

O 70. PacnpedeneHue umetowuxca pecypcos(cpedcmea) no KOHKpemHsIM MeponpusMuUsaM OKasaHus NoMowu
y80JIeHHbIM pa6OMHUKAM.

O 71. Cmamyc npoepammel nepecmpoliKu 3KOHOMUKU MeCmHo20 coobujecmea v 3GPeKTUBHOCTb
NPOBOAVMbIX MEPOMPUSTII MO MIAHUPOBAHMIO N OLIEHKE SKOHOMIYECKOTO Pa3BUTUSA.

< MpoBogunuce Ny B HEAABHEM MPOLUTIOM CEPbe3Has OLeHKa CTPYKTYPHOW NepecTpoiiKin SKOHOMUKUA 1
MepOonpuUATUA MO MaHNpoBaHMio? Eciv 4a, To KakoBbl pe3ysibTaThl AaHHbIX MeponpuaTuii? CylectsyeT
N B COOBLLIECTBE XKM3HECNOCOOHasA 1 akTMBHO GyHKLUMOHMpPYioLas nporpamma pa3smtua? Hackonbko
3¢ dEKTVBHO AaHHas NporpamMmmMa CrnocobCTByeT yKpernaeHno 3KoHOMUKN? Cnoco6cTBoBana v AaHHas
nporpamMmma CoXpaHeHuio NPeanpuaTri u pabounx mect? Eciin HeT, To nouemy?

> TpebyeTca nu cyulecTBylouweid nporpaMme 6onee 3GOEKTUBHBIA MeXaHU3M PecTpyKTypusauum ans
COXPaHeHVs 1 co3aaHmna pabourx mecT?

2 Kak 6yger npou3BOAWTLCA KOOPAMHALMA MEPOMPUATUIA MO CTPYKTYPHOW NepecTpoiike SKOHOMUKM
C 3NMemMeHTamMii MPOrpamMmmM Mo OKa3aHWIo ONepaTMBHON NOALEPKKM Vi BTOPUUHOMY TPYLOYCTPOWCTBY
YBOJNEHHbIX PabOTHIKOB?

MNMocne TOro Kak MecTHble O6LleCTBEHHbIE AeATENV OTBETAT HA YKasaHHble Bbllle U ApYyrve BOMPOChl, CTaHET
ACHO, YTO HeO6XOAMMO CAenaThb ANA YCOBEPLUEHCTBOBaHMA MeXxaH13Ma ObICTPOro pearmpoBaHUA U NOATOTOBKM
K MPVIHATMIO SKCTPEHHBIX MEP B Cllydae MacCOBbIX YBOMbHEHUI U 3aKPbITUA Npeanpuatuii. BosmoxHo, nepen
3arycKom Nporpammbl HEOGXOANMO NPOBECTN AONOMHUTENbHbIE KOHCYNbTaLMN.

3.4 Bbi6op nogxoaALei KaHAUAATYPbI N 06yueHne cneumnanincra
no pecTpyKTypu3aLumm, opraHnsayusa rpynnbl 6bICTPOro pearnpoBaHus

Ecnv B Bawwem MeCTHOM COOOLecTBe He CyLecTByeT MeXaHM3ma MO OKas3aHWIo OnepaTviBHON MOAAEPKKU
YBONEHHbIM PabOTHMKAM WM OH He COOTBETCTBYET MPeabsBMSEMbIM K Hemy TpeGoBaHusaM (Hanpumep,
HeJOoCTaTOUYHO MOATOTOBNEH NPUHMMAaTbL Mepbl ObICTPOro pearnpoBaHus), a Tako MexaHM3m HeobxoamMm, To ero
MOXHO CO3[aTb WM YCOBEPLUEHCTBOBATb. OMbIT MOKA3bIBAET, UTO [/ YCMELWHOro BHEAPEHNUSA MPOrpamMmbl Mo
OKa3aHWIo OMnepaTMBHON NOAJEPXKKN N BTOPUUYHOMY TPYAOYCTPOWMCTBY YBONEHHbIX PAaGOTHUKOB HEOOGXOAUMO,
uTo06bl STUM MPOLIECCOM PYKOBOAWM CMELMANUCT MO PeCcTPYKTYpr3auuy win Apyroe nvuo, pacrnonarawuiee
HeoOXOAMMbIMU 3HAHUAMU MO afanTaLyn NPOM3BOACTBA K TPebGOoBaHMAM pbiHKa. TakKe HeobxoAnMMo yuyacTrie
B NMpOrpamme Apyrux fvL v yUpexaeHunin, 13 yncia KOTopbIX OPraHU3yeTcs rpynna GbiICTPOro pearnpoBaHus,
npepocTaBnsiolas HeobXxoaMMyo NOALEPXKKY.

O6bIYHO CMeuManmncT No PecTpyKTypusauuy BHeAPSAeT Mporpammy ObICTPOrO pearMpoBaHUs B MECTHOM
CoobLIeCTBE WM PErvioHe, rae MPOVCXOAAT MACCOBble YBONbHEHVA Paboumx 1 3aKpbiTUe MPeanpuUsaTUi.
(B HEKOTOPbIX ClyYasx STUM 3aHUMAETCA creLranbHas paboyas rpynna uim rpynna 6bICTPoro pearvipoBaHus nog
PYKOBOLACTBOM CreumanicTa no pecTpykTypmsauunn.) B coctas rpynn o6bl4HO BXOAAT COLMasibHble MAapTHEPbI —
npencTaBuTenu paboTonaTenei, paboTHNKOB, PYKOBOAALMUX OPraHOB (MpeacTaBUTeNy NpPaBUTeNbCTBa, CIYXKObI
3aHATOCTV MU 6I0po TPyda, yupexaeHuin npodeccuoHanbHOro o6pa3oBaHUs, areHTCTB MO COUManbHOMY
obecneyeHuio, HIMO).

B rnase 4 npencTaBfieHbl MEPOMNPUATUSA, NMPOBOAVMbIE CMELMANUCTOM MO PECTPYKTYpU3aummn As OKa3aHus
nomoLy NpeacTaBuTeNAM PaboOTHMKOB M paboTofateneit B Mpouecce PecTpykTypusaummn npegsnpustuii,
MO OpraHM3auMn Ha YpPOBHE MPEAnpPUATVS KOMUTETOB MO BTOPUYHOMY TPYAOYCTPOWCTBY WAM Fpyrmn mno
perynnpoBaHuio CoLmanbHO-TPYAOBbIX OTHOLLEHNMIA, KOTOpPble ByAYyT OCYLLEeCTBAATL MNaHNPOBaHne, oOMBaTbCA
NpeAoCTaBneHVs NOAAEPKKN PAabOTHUKAM, KOTOPbIM MPEACTOUT YBONIbHEHUE, I COAECTBOBATD 1X BTOPUUYHOMY
TPYZOYCTPOMCTBY. [MaBa 5 MOACHAET, Kak OpraHnW3oBaTb W YNPaBAATb AEATENbHOCTbIO MHGOPMALMOHHO-
METOANYECKOrO LIEHTPA MO NOAAEPKKE PabOTHMKOB. B rnase 6 nepeuncieHbl METOAbI, UCMOSb3yeMble MECTHBIM
CoObLLeCcTBOM N1 CO3LaHMA MEXaHU3MOB SKOHOMUYECKOW OLEHKM W MIaHUPOBAHUA MPU CTPYKTYpPHON
nepecTporike NPeAnpPUATAs N BbITECHEHNI paboyeit CUsbl.



4. Pabora criermaincra

10 PECTPYKTYPU3ALNM T10 OpTraHU3AUH
nporpamm nomoiu u KCBT

IJTs1 OKA3aHUSA COAECHUCTBUSA YBOJIECHHBIM
pPaOOTHUKAM B IOJYYECHUH YCIYT

U TPYIOYCTPOUCTBE

Kak y>xe roBopunocb B rnaBe 3, pabota cneyuanucTa no pecTpykTypr3aLmm 3aKknoyaeTcsa B TOM, 4Tobbl BMecTe
C PYKOBOACTBOM NpeanpuATiA, NpefctaBuTenaMm paboTHUKOB M MECTHbIMK OOLeCTBEHHbIMU LeATenAaMu
OLEeHWTb CUTYaLMIO U MOMOYb YBONEHHBIM PAabOTHMKAM KaK MOXHO CKopee HaiTu HOBylo paboty. OgHuM n3
CNocoboB oOpraHM3auuM AaHHOrO Mpouecca ABMNAETCA CO3AaHME KOMUTETOB MO COAENCTBUIO BTOPUYHOMY
TpynoycTtpouncty (KCBT).

4.1 Ponb n pyHKumm KCBT npwm ocyuiecTBReHnN nporpaMmmbl NoMmoLy pa6oTHMKam

Mpexge uyeM npucTynatb K OOCY)KAEHMIO KOHKPETHbIX Mep, MpeAnpuUHMMaeMblX Creuuannctom no
pecTpykTypusaumm Ana 3anycka nporpaMmbl MOMOLLM YBONIEHHbIM PabOTHWKaM Ha Mpesnpuatun uam
B MeCTHOM COoO0b6LLecTBe, BaXXHO onpefenutb ponb 1 ¢yHKumMm KCBT. KomuTteT no cofeicTauio BTOPUYHOMY
Tpypoyctporictey (KCBT) unu rpynna no peryanmpoBaHWiO COUMAnbHO-TPYAOBbIX OTHoweHun (FTPCTO)
npencTaBnAlT cobol  crneymanbHble pabouve rpynnbl, BKAOYaloWMe pPabOTHUKOB U  MeHeaKepoB
PeCTPYKTYPUPYEMOrO MPEANPUATIS, KOTOPble 3aHUMAIOTCA MIaHMPOBAHMEM, OpraHu3auren n NpPoBefeHNeM
pasnnyHbIX MEPOMPUATUIA MOMOLWM YBOMEHHbIM PaboTHMKaM B MOWCKe HOBOW, NPOAYKTUBHOW pPaboTbl.
Opranusauma KCBT unu TPCTO Bo3MOXKHa Kak npu yyactuu, Tak n 6e3 yyactua npodcotosos, obe paboumve
rpynmbl 3aHNMAOTCA NPOBEEHNEM B XKU3Hb NPOrpamMmmMbl NOMOLLY PabOTHUKaM.

Cneynannct no PeCTpyKTypm3aunmn:

* paboTaeT C NpeAcTaBUTENAMY PYKOBOACTBA 1 pabouyero KonnekTuBa npeanpuAaTUA, moMoraa co3patb
KCBT vnn IPCTO;

* npepocTaBnseT HeobxoAMMoe 0byueHne Uy TeXHUYECKyto nomoLlb Ansa opraHmsauum KCBT nnn FPCTO;

*  KoHTponupyeT paboTty KCBT unu NPCTO no oka3aHWo NOMOLLM YBOJIEHHbIM PAabOTHMKaM;

* npuBneKaeT coumanbHbIX MaPTHEPOB K Y4acTUIO B MpOrpaMmax ObICTPOro pearnpoBaHuA B MECTHbIX
coobLecTBax, rae SKOHOMMYECKas peopraHm3auysa rpo3nT NoBeYb 3a COH60I MacCoBble YBONbHEHMS.

PykoBogctBo npoueccom opraHmsaumm KCBT unn MPCTO ocywecTBnaeTca:

® COBMECTHbIMW YCUNUAMMW MpPeAcTaBuUTeNei paboTHUKOB U PYKOBOACTBA NPennpuATANA, CTONKHYBLUNXCA
C Npo6nemoii MacCoBbIX YBOSIbHEHUI MW 3aKPbITUS;

e (B CWA) npencraBuTenem BnacTel LWTaTa WM palioHa, OTBETCTBEHHbIM 3a PEeCTPYKTypur3auuio,
CNeumnanncTom MeCTHOrO MOApasfeneHnsa Mo OKa3aHU MOMOLWM YBOSIEHHbIM pPabOTHMKaM UK
CneumanmcToM No PecTpykTypusauuy;

e (B KaHage) cnyxawmm KaHagckom cy»6bl SKOHOMUYECKOW PecTPyKTYpr3aLmy MPOMbILLNEHHOCTHY;

* (B BeHrpuu) COBETHMKOM OKPYHOTO LLleHTPa 3aHATOCTY; U

e ppyroi obLliecTBeHHOW opraHu3auunen, B coepy paboTbl KOTOPOW BXOAMT MOMOLb PabOTHUKaM,
Hanpumep opraHu3auuen No SKOHOMUYECKOMY Pa3BUTUIO, CNYKOOWM 3aHATOCTU WM PervioHanbHOro
NNaHUPOBaHUA.

OKasaHvie CoAenCTBIUA YBONEHHbBIM PAaOOTHMKAM B TPYAOYCTPONCTBE
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Ycnex pa6otbl KCBT mnu NTPCTO no npefocTaBneHnio MOMOLLM YBOJIEHHBIM PAaOOTHMKAM 3aBUCUT OT Hannuusa:
1) paboTopaTtens, KOTOPbI FOTOB OKa3aTb MOMOLLb YBONIEHHbIM paboTHMKaM 1 noaaepkatb KCBT; 2) He6onbluow
rpynnbl KOMAETEHTHbIX MPefCcTaBuTeNel paboToaaTens u paboTHUKOB, XenatoLwux paboTaTb B coctaBe KCBT unu
IPCTO, 1 3) kBanud1LMPOBaHHOTO, creLnanbHO 06yYeHHOro YeNIoBeKa, KOTOPbIN ABAATCA (MK MOXKeT paboTaTb
B 3TOM KayecTBe) CrneuunanncTom no pectpykTypusaunm n MoXKeT NpefoCTaBUTb NMOCTOAHHOE PYKOBOACTBO U
TeXHMYeCKyto MomoLLb paboToaatenam n paboTHMKaM, KoTopble roToBbl co3gate KCBT unm FPCTO.

4.2 MMo3TanHbIN N/1aH OpraHn3aunn 1 ynpasieHna NporpamMmmon nomouu paboTHuKam
ANA cneyManncTa no pecTpykTypusayum B MECTHOM obLiecTBe

MNAH JENCTBUW: Mo3TanHbii NnaH opraH13auymn NporpaMmbl OMOLLM YBOIEHHBIM PabOTHMKaM

Ana Toro yTobbl MPUCTYNUTL K BOMIOLIEHMIO MPOrpPaMmbl ObICTPOro pearmpoBaHNA Ha PecTPyKTypu3aLuio
npeanpuaTAin B MECTHOM OOLLECTBE U PErMOHE, HEOOXOAMMO NPeanpUHATb onpeaesieHHble wark. Kak yxe
YNOMUHaNocCb, 0ObIYHO OHU BbIMONHAKTCA CneumanbHO OOyYeHHbIM CMEeLUanucToM Mo PecTPYKTypu3aumu,
paboTatowmm B ciyxbe 3aHATOCTU Unu 61POo TPyAa, UK KeM-NM60 13 NpeacTaBUTENe MECTHOMO COObLLeCTBa,
CMOCO6HBIM BbINOMHATL 3TN GYHKLUN. IMEHHO OH OCYLLeCTBAET PYKOBOACTBO OpraHM3aLueil U BbINOMHEHNEM
CnenyoLmX Waros.

Lliaz 1: OpzaHu3ayus cemu paHHe20 npedynpexxoeHus U Henpepbl8HOU OUeHKU COCMOAHUS
npednpuamutl u ompacneli, CMoAWUX HA NOPO2e SKOHOMUYECKOU pecmpyKkmypu3ayuu
U coKkpaujeHus npousgoocmea

Ycnex nporpammbl MOMOLLY PabOTHIKaM BO MHOTOM 3aBUCUT OT 3G dEKTUBHOCTY CETV PaHHETO NpeaynpexaeHuns
MU TOYHOCTU MHOPMALMU O CUTyauMn B MECTHOM coobuiecTBe wny pervoHe. Mo3Tomy cneuuanvct no
PeCcTpyKTYpuU3aLumn UM MeCTHble O6LLEeCTBEHHbIE JeATENN LOSIKHbI:

* 0p2aHuU308amMb cemb U/U cUCMeMy paHHez20 npedynpex0eHus, COOUPAIOLLYIO TOUHbIE U CaMble CBEXUE
cBefieHVA 0 NPeAnPUATUAX MECTHOIO COO6LLeCTBa MW PErnoHa;

°  1CMONb30BaTbh BCE VMEIOLIMECA KOHTaKTbl U CBefeHUs ONnA onpedesieHus mex npednpuamull unu
ompacrnel 8 pe2uoHe, KOMOPbIM y2poXXalom pecmpyKkmypu3ayuu usu Maccogble y8osbHeHUs; U

* ocywecmenamb NOCMOAHHOe Hab/odeHUe 3a 3MUMU npednpuaAMUAMU U Oompdaciamu, 4To6bl
onpenenuTb: 1) Korga HaNnPAMY BbINTU C NPeAnoXeHnem obCyanTb CO3AaBLUYIOCA CUTYaLMio U 2) Korga
HauaTb peanr3aumio NPorpamMmbl GbICTPOro pearnpoBaHUs.

'\ﬂ/’ CoBeTbl N0 NCNONb30BaHMNIO CETU PaHHEro npeaynpexaeHnsa

lMposepka oxudaembix yeo/bHeHUU. HeobxogMmo npPoOBOAUTL MPOBEPKY MO  KaxAOMY CIyXy Wu
HeopMLManbHbIM CBEJEHMAM O BO3MOXHbIX YBOJIbHEHUAX UK 3aKpbITUK npeanpuatuii. CylectsyeT 6osbluoe
KONMYeCTBO NCTOYHUKOB, CMOCOOHbIX CHabANTL CreLManmcToB Heobxoammon nHopmaLmeir:

° raseTtbl,

*  TOProBO-MPOMBbILIEHHbIE ManaThl,

*  MeCTHble CJTyKObl MO TPYAOYCTPONCTBY WAV BbiNjaTaM Nocobuin no 6espaboTuue,

* MpeAcTaBUTENM MECTHbIX OPraHOB BRacTW U MPEeACTaBUTENN MECTHbIX NMPOGCO30B U accoumalmi
pabotopatener.

Mpv NpoBepKe cBefieHN 0bpaTUTe BHMaHVe Ha ciefytolime hakTopbi:

®*  TOYHOCTb CBEEHWUN,

*  [aTbl YBOSIbHEHUN UK 3aKPbITUN,

*  YUCNO YBOSIbHAEMbIX PaBOTHMKOB,

* damunmmn niogen, 3aHMMaILWMX KIloYeBble MO3MLMU: MEHeLXepoB, PyKOoBOAuTenen npodcoio3os,
HedopManbHbIX TMAEPOB, U

° nofen, K KOTOpbIM MOXHO 06paTUTbCA No nosoay cosfaHua KCBT.



MepeoyeHka pecypcos. HanuuecTsytolme pecypcbl — 3TO BeIMUMHA NEPEMEHHas, MO3TOMY KaXK[oe 3aKpbiTue
NPeAnpUATAS U MAaCcCOBOE YBOJIbHEHME JOMKHO ObITb MOBOLOM [/l HOBOW OLIEHKM JOCTYMHbIX pecypcos. Mpu
3TOM Heo6X0AUMO NPVHKMATb BO BHYMaHMWeE BPEMSs,, OCTaBLLIEECA A0 HAauana yBOJIbHEHWI, N Pecypcbl, KOTopble
MOTYT NPefOCTaBUTb 3aMHTEPECOBAHHbIE CTOPOHDI.

OuyeHka mpydoebix omHoweHuli mex0y pabomHukamu u pykosoocmeom. KCBT nerye cos3pgatb Ha
NPeanpuUATUsAX, VMEIOWMX OMbIT COTPYAHMYECTBA MeXAY pPabounM KOMMEKTVBOM W PYKOBOACTBOM W
B3avMoyBaxeHue. [o3Tomy, npexae Yem npucTynatb K pas3paboTke nnaHa co3paHua KCBT Ha npeanpuatuu,
Heo6X0AVIMO BbISICHUTD:

°  MPOBOAWIVCH N Ha NPeLNPUATAN NEePEroBopbl MO 3aKUEHUIO KOMIEKTUBHOMO fOFOBOPA;

°  CylecTBYeT N Ha NpeanpuatTM NpodColo3, B KaKMX OTHOLIEHUAX OH HAaXOAUTCA C PYKOBOLCTBOM
npesnpuaTAs; n

* ecnv npodCoto3a HeT, eCTb N Kakaa-n1bo opraHn3aums COTPYLHKOB, UMEIOLLAn OMblT COTPYAHUYECTBA
C PyKOBOACTBOM NpeanpuaTna?

OuyeHka KopnopamuseHoU Kynemypsl KoMndHuu. Kax<gas opraHusaums umeeT Kak odwuumanbHylo, Tak U
KOpnopaTrBHY0 HeobULIMANbHYIO KyNbTypy, OT KOTOPOM 3aBUCUT TO, Kak OHa peasnibHO paboTaeT. B noHsATue
HeodULMaNbHON KOPNOPATUBHON KyNbTypbl BXOAAT CTaHAAPTbl MOBEAEHNUS, YOexaeHUsA, B3aMMOOTHOLLEHNA 3a
npegenamu od1LUManbHON OPraHN3aLNOHHON CTPYKTYPbI.

Ewe pgo nepBoro BM3nTa Ha npeanpuAaTrne cneumanncT no pecTpykTypusaunn OIKeH y3HaTb:

*  KTO ABNAETCA KNtoUueBbIMU GUrypamm Ha NpeanpuAaTAX, YTO OHM 3HAKOT O BaXKHOCTM COLManibHO-TPYAOBbIX
OTHOLLEHWI, KaK OHW K 3TOMY OTHOCATCH;

°* yTO OHM [AyMalT MO MNOBOAY OTBETCTBEHHOCTU paboTopatena u npodcolsa B OTHOLIEHWM
TPYLOYCTPOWCTBA YBOSIEHHbIX PAaBOTHUKOB;

*  KTO ABNsAeTcs oduLManbHbIM 1 HeobuumanbHbIM NNAEPOM BCE opraHm3auuy;

* Kak nyywe Bcero npegnoxutb ngeto KCBT ana KoHKpeTHOro npegnpuAtus;

*  Kakux noBylueK cnegyet nsberatb, NbiTasach Nnpeanaratb ngeto KCBT; n

*  KOro HY»KHO 06f3aTeNbHO BKNOUKTL B paboTy no npoasmxeHuto ngen KCBT.

a2 2: YemaHoeneHue npaMo20 KOHMakma ¢ pabomoodamesieM u op2aHu3ayusa ecmpeydu
0117 06cyx0eHus npubnuxarowelics pecmpykmypu3sayuu uiu 3aKkpseimus

CnewumanucTy no pecTpykTypusauum cnegyert:

*  CBA3aTbCA C PyKOBOACTBOM NPeAnpuATUA 1 npodcoszamu (Mnmn npeactaBuTensamMmm paboyero KOnneKkTrBa,
ecnu npodcotoza Ha NPefNPUATAM HET) U NOMPOCUTbL O BCTPEUE C LieSiblo 06CYAUTb MPOrpaMmy NOMOLLM
pabotHukam. Ecnm pabotopaTtenb He XouyeT MPOBOAWUTbL TaKyld BCTpeuy Ha CamoM NpeanpuAatTun,
CNeumnanmncT rno pecTpykTypusaumm JOSMKEH OopraHu3oBaTb cobOpaHMe C yyacTvem nNpeacTaBuTenen
MECTHOrO COO0LLeCTBa;

®  YCTaHOBUTb KOHTAKTbl C MECTHbIMU OOLLECTBEHHbIMU LEATENAMU U YKa3aTb UM Ha BO3MOXKHOCTb U
HeraTMBHble NOC/IeCTBMA MAaCCOBbIX YBOJIbHEHN;

° MpOBEeCT! OTHAeNbHyl0 BCTpedvy ¢ paboTogatenem W nNpeacTaBUTENsMU pPAabOTHMKOB Ao obuiero
cobpaHus;

*  OObBACHWUTb, KaKkme CyWecTBYIOT BuAbl M npouenypbl nomown. O6bAcHUTL Takxke ugeto KCBT u
CNocobCTBOBATL €€ NPUHATHIO;

* nonyuntb cornacMe paboTtopatena  pabotatb €O CMEUMANUCTOM MO PecTpyKTypusaumu,
rocyaapcTBEHHbIMU 1 OBLLECTBEHHbBIMM OPraHM3aLuAaAMU 1 NPefoCTaBUTb HeoOXoAMMY0 NomolLlb. Ecnn
cornaweHue no nosopy cosfaHma KCBT pocTurHyTo, cneuvanucty no pecTpyktypusauuu cregyet
NoMoYb HalTV NpeacefaTensa KoMuTeTa ¥ NPeaNoXnTb obyyeHre no metofam 3¢peKTMBHON paboTbl B
rpynne. Ecnu cornacua no nosopgy KCBT HeT, MOXXHO NoaymaTb O CO34aHUM creLmanbHO 06LeCcTBEHHOM
rpynnbl unyu KCBT 1 HayaTb ycTaHaBNMBaTb KOHTAaKTbl C COOTBETCTBYIOLLVMMU OPraH3aLuaMy U MECTHBIMU
06LLEeCTBEHHbIMY AeATENAMU.

OKa3aHvie CoAencTBIUA YBONEHHbBIM PAaOOTHMKAM B TPYAOYCTPONCTBE
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I“ﬂ'{ CoBeTbl N0 NOAroTOBKE NepBoi NpeseHTauumn

Mpy NnogrotToBKe Npe3eHTaLMm HEO6XOANMO OCO3HABATb CTOXHOCTb CUTYALMU KaK ANiA PyKOBOACTBA, TaK 1 ANs
PabOTHMKOB, OCOGEHHO €CNN KOMMaHUS NMPOAOIKAET NPOM3BOAUTL TOBapbl 1 BbIMOMHATL 3aka3bl. Bo Bpems
BCTPEUM C npepctaBuTensammn pabotogaTenss U pabOTHUKOB HEOOXOAMMO MOAYEPKHYTb BbIrOAbl, KOTOpble
NPUHeCeT NporpaMmMa 6bICTPOro pearmpoBaHns 06erIM CTOPOHAM.

* KCBT nomoxem cHU3UMb dOMUHUCMPAMUBHYIO HA2py3Ky. Y KOMMaHWM MOXET 6biTb HeJoCTaTOYHO
nepcoHana Ana BbIMOMHEHNA BCeX npoueayp, CBA3aHHbIX C MacCOBbIM yBOJIbHEHMEM, OLHOBPEMEHHO
C nopaepkaHuem npomnssogcTea. KCBT MoXeT B3sTb Ha Ce6s1 aAMUHUCTPaTMBHbIE QYHKLMW, CBA3AHHbIE
C nepeobyyeHneM 1 BTOPUYHBIM TPYL0YCTPONCTBOM.

* KCBT nomoxem coxpaHume ypoeeHb npou3sooumesibHOCMU U Kadecmeo. [oanepxreatb ypoBeHb
NpPon3BOANTENBHOCTMN N KauyecTBa — B IHTepecax Kak PyKOBOACTBA, Tak U paboTHMKOB. [TockonbKy paboTa
KCBT cBraeTenbCTByeT O rOTOBHOCTY PYKOBOACTBA NOALEPKATb PAOOTHMKOB, OH MOXET CNOCO6CTBOBATb
NoAAep»KaHNIo MOPaNbHOrO KNMMaTa, CHU3UTb KOIMYECTBO NPOrynoB, YyMEeHbLNTb KOMMYECTBO OLWMOOK,
[OMYCKAaeMbIX COTPYOHUKAMW, U aKTOB NMpefaHamepeHHoro cabotaxa. KCBT Takke MOXET Hanpamyto
obpawatbca K paboTHMKaM MO MOBOAY MPOV3BOAWUTENILHOCTM U KauyecTBa, KOHTPONMPYsA CyXu U
noaAep»K1BasA NOCTOAHHYIO CBA3b C KOJUTEKTUBOM.

* KCBT nomoxxem pykosoOcmey KoMnaHuu u npogcoto3sy “coxpaHume snuyo”. COBMeCTHble yCUamsa no
pelueHuo Npobnem PaboOTHUKOB CO3AOT MNONOKUTENBHBIV MUK KOMMaHMKU 1 Npodcoto3a. ITo TakxKe
CNocobCTByeT COXPaHeHUI0 COTPYAHUKOB Ha NPeanpusaTAn.

* KCBT nomoxem yMeHbWUMb KOJIUYECMBO UCKO8 O KomneHcayuu ywep6a. TlopnepxaHue
MOJIOXKMTENIbHOTO MCMXONIOrMYECKOro KnmumaTta Ha NpeanpuAaATAN NPUBOANUT K YMEHbLUEHMIO HECYACTHbIX
cJlyyaeB W, CnepoBaTeslbHO, K YMEHbLUeHWIO KOMMEeHCauuin 1 ApYyrux BbinaaT Mo MeaULUHCKAM
OCHOBaHMAM.

Lae 3: I'Ipeaeapumeanaﬂ OUEeHKa pa3mMmepos U cmeneHuU CJI0OXKHOCMU 803MOXXHbIX yeoaneHud

B paboTy cneunanncToB Mo pecTpyKTypur3aLum BXOAUT OLLeHKa NPrPpOoAbl, pa3maxa pecTpyKTypr3aumm 1 CTENEHN
ee BIMAHNA Ha pabOTHMKOB 1 COOOLLECTBA, B KOTOPbIX OHW >KUBYT. [1719 3TOr0 OHW AOSXKHbI:

*  BbIACHWTb KagpoBYio MONUTUKY NpeanpuaTys;

*  COCTaBUTb CMMCKWN BCEX PabOTHMKOB C yKa3aHMeM 3apnaTbl, YPOBHA 06pa3oBaHuA, BO3pacTa, OnbiTa
pabotbl;

° MpoOaHann3npPoBaTb COCTaB PaboOYEro KONeKTUBA;

*  MPOCMOTPETb CYLIECTBYIOLME 3aKOHbI O TPYAE 1 HOPMATMBbI, KacatoLmecsa BbIMaT BbIXOAHOTO nocobus,
nepeobyyeHus, nepeBoda Ha APYryto AOMKHOCTb, BbIXOAA Ha NMEHCUIO;

°  MPOBEPUTb KONMNIEKTUBHbBIE JOTOBOPbI, €C/IY TAKOBbIE UMEITCH;

°  OLEHUTb ONTMMAsbHbIV pa3mep paboyero KoeKTVBa, €Y NPeAnpPUATUE COKpPaLLaeT NPOn3BOACTBO,
a He 3aKpblBaeTCs;

* onpepennTb pasmepbl YBOSIbHEHUI Y YNCO NI0LEe, KOTOPbIM MOHAZO0OUTCA MOMOLLb;

* onpepenuTb, 6yayT NU 3aMHTEpPeCcOBaHbl OCTallmecs PaboTHUKM 1 caMo NpeanpuAtre (ecim OHO
He 3aKpblBAETCA) B €ro ycyrax no foBbIWEeHV0 KOHKYPEHTOCMOCOOHOCTY NpeanpuUsTus; 1

* OUEHUTb NPaBWIbHOCTb CTPaTervin yperynnpoBaHuA cUTyaumu, Kotopble paboTopatenb cobupaetca
NPEeTBOPUTb B >KN3Hb.

Laz 4: OuyeHka cnocobHocmu yBOﬂeHHbIXpa60mHUKOB cnpasumeoecsa Cc nepemeHamu

Cneuuanuct no PeCTPYKTypun3aunmn A0NKeH OUueHUTb Cepbe3HOCTb npo6neM, croAwnx nepen pa60TonaTeneM
n pa6OTHVIKaMI/I, a TakXe MX CNocobHOCTb U CNOCOBHOCTb O6LLI,ECTBa npenoCcTtaBUTb HEO6X0,D,MMyIO NMnoMolLLb.
,D,ﬂﬂ 3TOro cnNeunanincT No PeCTpPyKTypm3aunmn A0KEH NMMeTb NpeacTtaBieHne o cneayowmx (I)aKTOanZ

°  CUTyauuu B PErVOHE, rae NPOUCXOAUT PECTPYKTYpM3aLus, BKITIOYaA CUTYaLMio Ha MECTHOM PblHKe Tpyaa
1 COCTOSIHNE SKOHOMUKWY;

* CTpaTermax cMeHbl NpodunaA: CeNibCKoe X03ANCTBO, TOProBA, CAMO3aHATOCTb;

*  CNOCOGHOCTV MECTHOW Cy»Obl 3aHATOCTM MK BIOPO TPYZa MOMOUb YBOMEHHbIM PaboTHUKaM;

°  BO3MOXHOCTU HEMPABMUTENIbCTBEHHbIX OPraHM3aL i 1 APYrMx MECTHbIX yUpEXAEHUI Mo NpefoCTaBNEHNIO
paboTHMKam ycnyr B obnactu nepeobyyeHus, npodopueHTaLmm, noncka paboTbl, KapbepHOro pocTa,
$UHAHCOBBIX KOHCYNbTaLNiA 1 OBOLLECTBEHHON MOMOLLK;



MECTHbIX O6LLEeCTBEHHbIX AeATEeNAX, BOBJEUEHHbIX B PaboTy, X PONN 1 CTENeHN 3avHTepPeCOBaHHOCTM
B y4acT1u B npoLecce NoMoLM paboTHNKaMm;

cTeneHy 3aMHTEPeCOBAHHOCTU M CMOCOBGHOCTU paboTopaTena U NPOPCO30B aKTVBHO y4yacTBOBaTb
B OKa3aHUM NOMOoLLU PabOTHMKaM U CTEMEHU VX XeflaHUA OpraHn30BaThb 1 nogaepxusats KCBT;
BO3MOXHOCTV OpraHv3aumm MHPOPMaLMOHHO-METOANYECKOrO LieHTPa MOAAEPKKN PabOTHUKOB UK
LileHTpa Nepexof4Horo NIaHMpoBaHUA Ha NPeANPUATUN U B JPYTOM MecTe.

a2 5: OpeaHu3ayus mexaHu3ma ynpassaeHus npozpammoli nomowu pabomHukam

CneymanncT No pecTpyKTypr3aLmy oTBeYaeT 3a co3gaHue AeliCTBEHHOro MexaHu3ma, 06biuHo KCBT vnnn MPCTO,
[N1A OpraHy3aumm u KOHTPonsA 3a paboTol NporpamMmmMbl MOMOLLM N OKa3aH1e HeOOXOAMMbIX YCIYT paboTHUKaM 1
nx cembaM. CNeumnanncT no pecTpyKkTypmusaunn JOMKeH:

a'nj

pa3paboTaTb MHCTUTYLMOHANbHbIE PaMKKM, YTOObl CBA3aTb MONUTUKY PECTPYKTYpuU3aLmum ¢ MeCTHbIMU
nporpaMmmMmamu;

onpefennTb  K/OUEBbIX 3aUHTEPECOBaHHbIX NWL, UM OpraHM3auuy, KoTopble  HeobxonMmo
npovHbopMMpPOBaTh 1 NpUBMEYb K paboTe;

nognucaTb cornaweHue o cosgaHum KCBT nnn N’PCTO. Ecnmn pykoBoaCTBO NpeanpuAaATAA U NpeacTaBuTenm
PaboTHMKOB COrnacHbl co3fatb cneumnanbHbii KCBT Ha npeanpuaTyv, cornaleHne AOMmKHO BKIOYATh
cBefieHVA O TOM, KTO MPeAoCTaBUT HeobXoArMble MOMELLEHUA, YCYT, NepcoHan U T. A. OHO JOMKHO
6bITb MOANMCAHO MPeACTaBUTENAMM KOMMaHUK, Npodcoto3a U CneunanmcTom no pectpykTypusaumu,
npeacTaBAAlLLYIM MECTHOE COODLLECTBO UM HAHABLLYIO ero opraHu3aumio. Ecim ctopoHbl He npuxoaat
K cornaweHunto o6 opraHusaumm KCBT, cneumannct mo pecTpykTypusauuy Co3paeT cneuunanbHyo
pabouyto rpynny u3 npepctaButenein mectHoro coobuectsa unu KCBT 1 KoopaMHUPYET OKasaHue
NMOMOLLMN YBOJMEHHbIM PaboTHMKaM. B 3ToM cnyyae crneuvanncT Mo pecTpyKTypu3auum cocTaBnseT
[OroBOp C paboyeit rpynro, B KOTOPOM pacrpeaensoTcsa posu, OnpeaensaoTca ycayri u CpeacTsa ans
NMOMOLL YBONEHHbIM;

obecneuntb oOyuyeHVe, TEXHUYECKYld MNomowWwb U  drHaHCoBYlD nopagepxky KCBT, wnam
obulecTBeHHO paboyelt rpynne, 4ToObl OHU MPUCTYNWAN K BbIMOMHEHWIO WAroB 6 1 7. (lononHuTenbHyo
nHopmauuto 06 obyueHun KCBT moxHo HaiTy B 6powtopax Skills Training for Labor-Management
Adjustment Committees n Guidebook for Labor-Management Committee Members and third party
Neutral Chairpersons.)

CoBeTbl ANA NonyyeHna cornacus Ha cosgaHne KCBT

Ha nepBoii BcTpeye pyKOBOACTBO NPEANpUATUA 1 NPEACTaBUTENMN PABOTHUKOB AOMXKHbI COCTABUTb MUCbMEHHOE
cornaiwieHune, onpepenswouiee o6asaHHocTM KCBT, a Takke 00A3aHHOCTM paboTopaTtens, npeacTaBuTenen
PabOoTHUKOB 1 CMeLManincTa no pecTpyKTypusaumm. BaxHo, 4tobbl BCTpeUa npoxoauna B aTMocdepe noHMMaHus,
[OBepUsA 1 cornacua. YuntbiBas HEAOCTATOK BPEMEHN, BaXKHbIM SIBAETCA ObICTPOE NPUHATUE PELLEHNIA.

(GuHaHcosas nodoepxka. CornalleHne AOMKHO yCTaHaBNMBaTb obbeM 1 pacnpepeneHrie GrHaHCOBbIX
cpencTs, Bbigenaembix Ana KCBT cTopoHamm 1 rocyapCTBEHHOW OpraHu3aLmnen, KoTopyto npeactaBnaeTt
CneumnanmncT no pecTpyktypusauymmn. O6bem cpeacts 3aBUCUT OT TOro, ByAeT v onnavmBaTbca paboTa
npepcefaTens nU YIEHOB KOMUTETa, U 06bema MX paboTbl. B HEKOTOPbIX COrnalleHnAX yKa3blBaoTCA U
Apyrue Buabl Nogaep»Kkn (Hanpumep, obopynoBaHue, NOMELLEHWA, NEPCOHAN), KOTopble paboToaaTtenb,
npegctaBuTeny paboTHMKOB 1 FOCYAapCTBO NPefoCTaBAAT B pacnopsxeHue KCBT.

Cmamyc KCBT. B cornaweHnn [OSMKHO YKasblBaTbCA, YTO KOMUTET MpeAcTaBnAeT obe CTOPOHbl —
PaboTHMKOB 1 PYKOBOACTBO. YTOObI NofuepkHyTb HesaBucumocTb KCBT, B cornaweHmmn Heobxoammo
OAHO3HaYHO yNnomaHyTb, 4To KCBT He yyacTByeT 1 He ABAAETCA NPeAMEeTOM KO/UIEKTMBHOMO JOroBopa.
KCBT npekpaliaeT cBoe AelricTBre BO BpeMs NpoBeAeHsA NeperoBopOB Mo 3aKNI0YEHUIO KOMEKTUBHOIO
Jorosopa.

He3asucumocme npedcedamens. Bo nsbexaHme KoHGNMKTa MHTEPECOB UAN €ro BUAVMOCTY COornalleHme
[OMKHO MpefycMaTpuBaTb HE3aBUCUMOCTb MpefcefaTens — OH He JOJKeH ObiTb CBA3aH HU C OLHOW
M3 OpraHM3aLuii, OKasblBaloWMX ycnyrn paboTHMKam (Hampumep, ciyxba 3aHATOCTW, KOMUTET
no Npo¢eccuoHanbHOM NOArOTOBKE U T. 11.)
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OnbIT NoKa3biBaeT, uTo Hanbonee 3GPeKTUBHbINA CNocob coxpaHeHus HesaBucumocTn KCBT v obecneyeHus
HenpenB3ATOCTU — BbIGOP HE3aBUCUMOro npefacesatesia. 3Ta Posib 0COGEHHO BaXKHA, €C/IN OTHOLLEHUS MEXAY
PYKOBOACTBOM VI TPYZOBbIM KOJIEKTUBOM HAMPsXeHbl, UK ecii paboTHUKM 1 PYKOBOACTBO HE AOBepsIoT
apyr apyry. OfiHaKo B HEKOTOPbIX CIIyYasx yAaBanocb 4O6GUTbCA COMNAacusA 1 rapaHTUPOBaTb HEMPeaB3ATOCTb
C nomolLLblo [BYX COMpefcepateneil — npeactaButeneil paboTHMKOB U pykoBoacTea. ConpepcenaTenbCTBO
BO3MOHO, €C/I OTHOLLEHUSA MeXAYy PabOTHVKaMV 1 PYKOBOACTBOM OCHOBaHbI Ha MPUHLMMNAX COTPYAHNYECTBA.

'LGJ CoBeTbl no opraHnsauyuu KCBT n o6yueHuio ero 4sneHoB

Korpga cornawenve no ¢popmuposaHuto KCBT pocTUrHyTo, creymannct no pecTpykTypusaumm C MOMOLLbO
pyKOBOACTBA U npefcTaBuTenein paboTHMKOB HauvMHaeT paboTy Hajg co3fjaHuem KomuTeta. [lepBbiMU
NPUHVMAIOTCA pPeLleHns OTHOCUTESNTbHO:

*  pasMepa, YIEHCTBA, CTPYKTYPbl U HarpaB/ieHns AeATENbHOCTU KOMUTETa;
* Lenel 1 3agay paboTbl;
* BblbOpa Npeacepatens.

OnpepeneHvie pasmepa KomuteTa W npoueaypbl Bbi6opa uneHoB. [pu onpepeneHuy pasmepa U
UNEHCTBA KOMUTETA CrlieflyeT PYyKOBOACTBOBATbCA [ABYMS OCHOBHbIMY MpuHUMNaMu. [lepBbii — KomuTeT
[O/MKEH NpefCTaBiATb BCE CMEHbI W OpraHu3auun paboTHUKOB. BTopoi — cnopbl 0 AWCNPONOPLYOHaNbHOM
NPeACTaBUTEeNbCTBE JOSIKHbI PELIATbCA B MOMb3y PabOTHUKOB.

O6bluHO B KCBT BXOAAT TpWU ufieHa — NpefcTaBuTeslb OT PYKOBOACTBA, NpencTaBuTeslb OT PabOTHMKOB
U He3aBUCUMbIA npeacepatenb. JTY AOMKHOCTb OObIYHO 3aHVMMAEeT MNPEeACTaBuTeSlb  aAMUHUCTPALMUN
WX TOCYAApPCTBEHHOW OpraHM3auuy, KoTopas MNpefoCTaBffAeT MPeanpuaTuio ycayri chneynannucta no
PeCTPYKTYPU3aLMK, UM MECTHOW CNy»6bl 3aHATOCTY 1K Glopo Tpyaa.

Bbi6op uneHoB KomuTeTa. Cneunanvct No pecTpyKTyprsaLumm UCNONb3yeT CBOM onbIT 1 onblT Apyrux KCBT u
npefocTaBfAeT KOMUTETY COBeTbl No Bblbopy Haubonee nopgxoaAwmx KaHauaatyp. O6bIYHO 3dPeKTUBHOCTM
KCBT cnocobcTeyeT TOT ¢pakT, uto uneHbl KCBT paboTaloT Ha JaHHOM MpefnpuaTMM U BKIOUEHbI B CMNCOK
YBOJIbHAEMDbIX.

PaGOTHVMKM 1 PYKOBOACTBO CAMOCTOSTENbHO BbIOUPAOT CBOMX MpeacTaButenei. lNpumedaHue: yyactue
B KOMUTETE pyKoBOAWTENsA UAN NPOdCOI03HOro NuAepa BbICOKOrO YPOBHA MOXeT MOMeLlaTb OTKPbITOCTU 1
paBHoOMpaBHOMY obcyxaeHuto aen. Ha ciydyail BblObiBaHWA UYIEHOB KOMUTETA >KenaTeslbHO BblOpaTb TakKe
1 3aMecTuTenen.

CneunanncT No PecTpykTypumsauum (KOTOpbI B CUY CBOEW LOJKHOCTM TOXe ABMIAETCA YIEHOM KOMUTETa)
npefocTaBnAeT TEXHNYECKYI0 MOAAEPKKY 1 B 3TOM KauecTBe rnocellaeT BCe 3acefjlaHna KoMuTeTa.

OpueHTauma n obyuyeHue uneHoB komuteta. O6yueHue uneHoB KCBT umx 3apavam MOXeT MPOBOAUTHLCSA
B pa3Hblx Gopmax — OT Nekumin 06 ocHOBHbIX GyHKUMAX KCBT fo anHammnyHoro obyyeHns sodpekTrBHON paboTte
B KOMaHpge. Bua 1 npofonxntenbHOCTb 06yyeHrsa 3aBUCAT OT onbiTa uneHoB KCBT 1 BpemeHn B pacnopsKeHnm
UneHOB KOMUTETa 1 CneLuanmcTa no pecTpyktypmsauymnm. ObyueHune uneHoB KOMUTETA JOMKHO BKOYATb:

*  OcCHO8bI. YneHbl KOMUTETa AOMKHbBI MOHMMaTb LN CBOE paboTbl, 33aum Y BO3MOXHOCTM CneumanmncTa
Mo PecTPyKTypM3aLMmn N MeCTHbIX CTPYKTYP CUCTEMbI 0OyUYeHNA 1 TPYAOYCTPONCTBA.

*  KoHkpemHsbie 3a0ayu. HecmoTpsa Ha To uto 3agaum KCBT B Leniom ACHbI, U NOANUCAaHHOE COrnalleHne
onpepfendeT HeKOTOpble M3 Lenen, uneHbl KOMUTeTa [OMMKHbl YTOYHUTb KPYr CBOMX MOTHOMOYMI,
YCTaHOBMB 33au/ B COOTBETCTBMM C KOHKPETHOW cuTyaumeln. MNocTaHOBKa 3agay MOMOXeET usieHam
KOMMTETa flyulle 0CO3HaTb CBOW 06A3aHHOCTU, AACT MM OLLYyLLEeHNE NPUYACTHOCTU K 3aMyCKy NporpamMmmbl
1 MOMOXeT HanaanTb paboTy B KOMaHAe.



® Cmpmeypa Komumema. Pa3pa60TKa npouenyp okasaHuA NnomMoLumn pa60THVIKaM, nogaepxaHme CBA3N
C KONNeKTnBoOM, NMOMOLLb B NMOMCKe HOBbIX pa60qu MeCT — BCA 3Ta AeATeJ/IbHOCTb Tpe6yeT 60nbLIoro
KonnyecTtBa BpemMmeHu, 0Co6eHHO ecnu camu uneHbl KCBT Haxo4ATCA noA yrpo30|7| YBOJIbHEHUA. Bo BpemMA
opuveHTaunn nnn O6y‘-|EHI/Iﬂ UJieHbl KOMUTETa AOJ1I>KHbl PELWNTb, Kak OpraHMn3oBaTb pa6OTy, yuunTbiBaA
HeAOCTaTOK BpeEMEeHN.

* KsanugukayuoHHbie mpebosaHus kK npedcedamertio. Bo Bpema npeBapuTeNibHOro o0CyXaeHnA YneHbl
KCBT gomkHbl 06cyamnTb Habop Kputepres Ana Bblbopa Npeacepatens.

B uucno KBaﬂI/I(I)I/IKaLlVIOHHbIX Tpe6OBaHI/IIZ, npegbABnAemMblX K npeapcenatento, BXOAAT AOeJ/ioBaA XBaTKa,
OpraHn3aunoOHHbIe, TNYHOCTHbIE Ka4eCTBa, YMEHNE BECTU NepPeroBopbl A pa6OTaTb B rpynne, korga HEO6XO)J,VIMO
[oCThratb CorlawleHnA 1 NPpUHUMaTb peLlueHnA. nOCKOJ'Ibe HEKOTOPbIE N3 4Y/1E€HOB KCBT MOTyT BMnepBble
OKa3aTbCA B CUTyauun, Korga peweHme npuHMMaeTcAa KosiernmasnbHo, HEO6XO,D,I/1MO, yTOO6bI npeancenatenb
ymen noAaknwyatb BCEX K OANCKYCCUU U o6cy>KneH|/||o. KenaTtenbHo, 4TOGbI OH Oblfl 3HAKOM C MECTHBIMMU
npeanpuHUMaTenAMmmn N pbIHKOM Tpyaa. BakHa Takke 3anHTEPEeCOBAaHHOCTb B yCNewHOM 3aBepLlUeHUN aena.

MNpencenatens 6ynet npoBoauTb cobpaHusa KCBT, pyKoBoaWTb MMU, BbICTYMNaTb Kak OCHOBHOW MpefcTaBuTeNb
KCBT 1 KoHTponupoBaTtb paboTy KomuTeTa. [peaceaaTenb Takke oTBeUaeT 3a ofobpeHre pacxofoB, BKIOUas
onnary noapsfuMKoB, U OTUUTBIBAETCA 3a HUX Nepel KomuTeToM. CobpaHnsa MPOBOASATCA MO HEOOXOAUMOCTH,
U npefcefateNib C MOMOLbIO UYIEHOB KOMUTETA OMNpPeAeNnseT MOBeCTKYy [HA U OpraHu30BbIBAaET COOpaHus
B COOTBETCTBUY C TEM, KaK MPOXOAMT paboTa Mo OKa3aHMo MOMOLLM PaboTHUKAM.

BbIGOp He3aBUCMMOro npepcepartenA. Cnep,y}ou.mm larom ABnAeTCcA Bbl60p He3aBUCMMOro npepncefatensa.
Kangnpatos MOTYT NPeanoXuTb YieHbl KCBT wnu cneunannct no PEeCTPYKTYypHM3aUunmn, NX MOXKHO NONCKATb B
MeCTHOM cny>K6e 3aHATOCTU, KOMMepPUYECKMX OpraHn3aumnax, TOProBbixX nanatax, MECTHbIX NPeACcTaBUTENbCTBAX
I'IpO(I)eCCI/IOHaJ'IbeIX accoumaumm mn cpegn BbilwegWwnx Ha NeHCno I'IpO(I)CO}03HbIX JeArtenen.

MHorga cneymanuct no pectTpykTypu3aumy rnomMoraeT opraHn3oBaTth pasmelleHre oObABNEHNI O BaKaHCUW,
oTOOpP KaHAMAATOB, COCTABIIEHNE CMUCKOB BO3MOXHbBIX BapuaHToB AnA KCBT. NMogobHas cuctema nucnonb3yetcs
B PErMOHaXx 1 MECTHOCTAX, FAe yupexaeHune, NpefocTaBuBLLee CrelmanicTa no pecTpykTypr3anmm, oniaymBaeT
yCnyrv npefcenaTtens u nostomy TpebyeT cobniofeHns onpeaeneHHbIX npoueayp Halima Ha paboTy.

Paspa6oTka onepaTtuBHoro nnaHa. KCBT pomkeH pa3paboTaTb onepaTMBHbIA MiaH Ha BECb NEPUOL BEAEHUS
paboT. MMHMMAasbHBIN NaH JOMKEH BKIOYATb:

* OnucaHVe METOLOB OLEHK/ MHAMBUAYaNbHbIX NMOTPE6GHOCTEN (Hampumep, Onpoc) U NpefoCcTaBieHus
VNHAMBUAYaNbHbIX KOHCYNbTaUui;

* nepeyeHb ycnyr, NpefocTaBaseMblX OpraHn3aunuamy;

* nepeuyeHb yCNyr, NpeAocTaBaAemMblx 6ecnnaTHo, paan obLiecTBeHHoro 6nara;

* nepeueHb ycnyr, npegocrasnaembix KCBT;

*  MecCTOMoJIoXKeHne opraHn3aunii, NPefoCTaBAAILWNX YCIYTn; 1

* OnMCaHWe MEeTOAOB OLEHKM YCMeWHOCTU paboTbl NOAPAAUYMKOB, MPEAOCTAaBAAWNX  YCIYru
paboTHMKam.

Lliae 6: lMpedocmasneHue mexHu4veckol noddepkku KCBT npu onpoce pabomHukos
0714 onpedesieHUA HAUMeHee 3aujuWeHHbIX COmpyOHUKO8 U ux nompebHocmeti

CneymannicT no pecTpykTypm3auum npepocTaBaAeT TexHuyeckyio nomouwb KCBT wnmn obuwecTBeHHOM
cneumanbHoON paboyen rpynne npu:

* pa3paboTke aHKeTbl ANA cbopa OCHOBHOW Aemorpaduryeckon nHdopmaLmm o paboTHUKAX, X OByUeHNM
N OpYrnx NoTpebHOCTAX, a TakKe 06 ycsyrax, KoTopble UM MOryT NoTpeboBaTbCA ANA NepexoAa Ha HoBoe
pabouee mecTo;

* onpepeneHUn MeToAa NPOBEAEHNA ONpoca;

* MpoOBefEeHUN ONPOCa;

e cbope 1 aHanu3e maTepuana; 1

* nepeBofe AaHHbIX B yoOHbIN dopmar.

OKa3aHvie CoAencTBIUA YBONEHHbBIM PAaOOTHMKAM B TPYAOYCTPONCTBE
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Lae 7: MMpedocmaeneHue mexHu4veckoli nomowju KCBT 8 paspabomke u peanusayuu njaaHa
Oeticmesudi

CneymnanncT No pecTpykTypusaunm Cny>XUT COefUHUTENbHBIM 3BeHOM C 00pa3oBaTeNbHbIMU YUpPeXAeHUAMY,
NpPodeCcCUOHANBHO-TEXHNYECKMMI YYeOHbIMU 3aBEAEHUAMU, FOCYLAPCTBEHHBIMY CNY>K6aMK TPYLOYCTPONCTBa
MecTHoro coobuwectea 1 nobyxpaer KCBT nonb3oBaTbCA BO3MOMKHOCTAMY, VMEIOWMMUCA B PErvioHe,
npefocTaBnAsa MM TEXHMYECKYI0 MOMOLLb B:

* pa3paboTKe nnaHa AeNncTBUIA NO NPeAoCTaBIEHNIO MOMOLLM PabOoTHNKaAM 1 X CEMbAM;

* co3faHuu 6a3bl faHHbIX;

*  YCTaHOBEHWUW KOHTAKTOB C PabOTHMKaMM 1 MECTHbIMM CPEACTBAMM MacCOBOI MHPOPMaLK;

° opraHu3auuy WHAUBUAYANbHbIX W T[PYNMOBbIX MpPe3eHTauui, 4Tobbl MNpPefoCTaBUTb PABOTHMKaM
nHdopMaLuto 0 npobnemax pecTpyKTypursauuu;

° MAaHvMpoBaHMM U nopbope nepcoHana ana KCBT wnn ueHTpa nepexofHOro MAaHMpPOBAHUS Ha
npeanpuaTAX WX B MOMELLEHUAX, NPEeAOCTaBAAEMbIX MeCTHbIMM BnacTAMK (AnA nonyyeHus
gononHutenbHon nHpopmaumm o codpgaHum KCBT mnm UeHTPOB NepexofHOoro mnaaHWpoOBaHUA U KX
byHKUMAX cM. rnaBy 5);

* opraHu3auuy Nporpammbl O6LLECTBEHHON NOAAEPXKKY (4NA NONyYeHUA [OMONHUTENbHON NHbOPMaLK
no 1ol Teme cMm.: Peer Support Programs: What they are and how to start one);

* aHanMse cUTyauuu Ha MECTHOM PblHKe TPYAa;

* pa3paboTke COBETOB MO NPoLiecCy Noncka paboTbl;

*  MpoBefeHNN APMapPOK BaKaHCWI;

* opraHusaymm npodeccmoHanbHbIX Kny6os;

* opraHu3auuy 1 KOopArHaLMM NpefoCTaBeHMs PaboTHMKaM Pa3fyHOro pofa yCyr: MOMOLLb Ha PaHHWX
CTaguAaX, OCHOBbI BOCCTAHOBJMIEHMA CMOKOWCTBUA, MepeobyyeHre, oxpaHa MCMXUMYECKOro 340PO0BbA,
KOHCYNbTaLum Mo ceMenHbIM 1 GrHAHCOBbIM Npobnemam;

*  OTC/IEXUBaHUN CyAbObl YBONEHHbIX PabOTHUKOB ANs OnpeaesieHnsa YCNewHOCTU UX NoUCKoB paboTsl 1
Heo6X0AVMMOCTY B JOMOJTHUTESIbHOW MOMOLLY.

Lliaz 8: MoHumopuHa npozpecca u pe3y/ibmamos U oyeHKa oelicmeeHHOCMU 8bI6pAHHbIX
mMemooos

Cneuranuct no pecTpykTypusaumm cnegut 3a nporpeccom u ycnexamu KCBT wnu cneumansHoi paboyei
rpynmbl, OLeHNBas, HACKONIbKO CBOEBPEMEHHO 1 PeHTabeNlbHO OKa3blBaeTCs NMOMOLLb YBONeHHbIM. Crieymanuct
Mo PeCTPYKTYpr3aLMm OCYLLeCTBASET PYKOBOLACTBO MO ClefyolWumM HanpasneHnam:

* BbIGOP KpUTEPMEB YCMEWHOCTA [N KOHTPONA 3a pe3yfbTaTaMy MPOeKTa, KOTopble AOMKHbl
COOTBETCTBOBATb OXKIMAAEMbIM pPe3yrbTaTam;

* oueHKa GMHAHCOBOW peHTabenbHOCTU NPefOCTaBASEMbIX YCYT;

*  OLeHKa AeCTBEHHOCTY PasfINYHbIX METOAOB NPefOTBPALLEHNA U CMATYEHMSE MAacCOBbIX YBONIbHEHUI
WM 3aKpbITUS NPeanpuATAsA, KOTopble BKIIOUAIOT SKOHOMMUYECKOE pPasBUTME WK Nepexop Mpasa
COOGCTBEHHOCTY;

* OLEeHKa HeoOXOAMMOCTV BbIAENIEHUA [OMOSIHUTENbHBIX PECYPCOB 1 B CJlyyae ee BO3HUKHOBEHWS,
NPVIHATME Mep ANA UX NONTyUYeHus.



5. Opranu3zanus
MH(QOPMALIMOHHO-METOANYECKOTO
I[IEHTpa MOMOIIU 0€3padOTHBIM

OnbIT pAaga CTpaH MOKa3biBaeT, YTO Ba)KHOW cocTaBfAlLlen ycnexa nporpammbl NMOOIMP Ha npepnpuATUAx,
HaxofALWMXCA B MpoLecce pecTpyKTypm3aLuum, ABAAETCA Co3faHne crneumnanm3npoBaHHbIX MHGOPMaLMOHHO-
MEeTOANYECKUX LIEHTPOB MOMOLLM YBONEHHbIM PabOTHUKaM, OCO6EHHO B Cllyyae MacCOBOrO BbICBOOOXAEHMA
pabouein cunbl. Kak yxe 6bl10 CKa3aHO B npeapblayllei rnaBe, co3fjaHne Takoro LieHTpa ABNAETCA OfHOW 13
nepBooyepefHbiX 3ajay KoMuTeTa NO COAENCTBUIO BTOPUYHOMY TpyAoyCcTponcTBy paboTHunkos (KCBT). LeHTp
[OMKEeH OKa3blBaTb NOAAEPKKY PabOTHMKaM, BbICBOGOXKAAEMbIM B pe3yfibTaTe MacCOBbIX YBOJIbHEHUN WK
3aKkpbITun npegnpuAtTun. LleHTp co3gaetca KCBT npu yyactnm cneuuanncta no pectpykTypusaumm.

5.1 Ponb KCBT n cneunanncroB no pecTpyKTypusayum B cosgaHnm nHGopmaLmoHHO-
MeTOANYECKOro LieHTpa

Ha paHHeln ctagum opraHusaumm ueHTpa uneHbl KCBT, pyKoBOAWTeNU CpefHero 3BeHa Ha Npeanpuatusx
U NpeacTaBUTeNU PabOTHUKOB AOMKHbI HE TONMbKO YETKO YACHUTb ero ¢yHKUWMM, HO 1 OCO3HaTb O6LUyo
3aMHTEPECOBAHHOCTb B €r0 YCMELHON AeATENIbHOCTH.

CneumanncTom no pecTpyKkTyprsauuy npoBoamTcsa cobpaHme, Ha KOTOPOM MPUCYTCTBYIOT YileHbl KOMUTETa 1
(unn) NnpepcTaBUTeNM BRagenbLa NpeanpuaTus n npodcotosa. Lienn cobpanus:

O pasbAcHeHVEe GYHKLMI LIEHTPa 1 €ro Ponu B AOCTMKeHMM 3agay MOOTP;

O cocTaBneHve cMeTbl 3aTpaT Ha CO3[aHMNe LieHTPa, LWTAaTHOro pacnucaHua, onpeaeneHne yyactma B paborte
npepnpuaTUa 1 Npodcotsa;

O onpepeneHune obbema pecypcoB, NONyyaeMblX LLEHTPOM 13 roCyAapCTBEHHbIX CTOYHMKOB;
O onpepeneHune nopgaep KM, KOTOPYIO MOMYT OKa3aTb LIeHTPY MECTHOe COObLEeCTBO 1 OpraHM3aLuy;
O pacnpepeneHvie GyHKLMIN Pa3nnNYHbIX YUPEKAEHUIA 1 OpraHM3aLMiA MO OKa3aHWUIo YCIYT LEHTPY, a Takke

O copeicTBME KOMUTETY B COCTaBMIEHMM 33aABOK Ha MOMTyYEHNE CPELCTB U OCYLLECTBIEHNE APYTX MEPONPUATIIA
Ha HavyasibHOM 3Tarne paboTbl LieHTpa.

Mocnenytowme cobpanHua KCBT u cneuranncta no pecTpykTypur3aLmm NpoxXoasT € ydacTiem npefacTaBuTeneil
MECTHbIX YUPEXAEHNI 1 opraHu3aumi, paboTalwmux B 061acTy 3aHATOCTY, NPOGECCUOHANBHOrO 06yYeHUs 1
coumanbHoro obecneverus. Onpepensetcsa Kpyr 06s3aHHOCTEN, KOTOPbIE OHW MOTYT B3sTb Ha cebs Ana noMoLyu
paboTHMKaM B pamMKax LIeHTpa Ui Npwv ero COAencTamm.

OpraHu3aLms MHGOPMaLIMIOHHO-METOANYECKOTO LIEHTPA NMOMOLLY 6e3paboTHbIM
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[Ons co3ganns n ynpasneHus ueHTpom KCBT npoBoauT cnegytoLme meponpusatus:
O Ha3sHaueHvie AUPEKTOPA 1 KOMMIEKTOBAHNE LTaTa LIEHTPA;

O PEeKNAaMHO-arnTauyMoHHaAa [OeATeNbHOCTb W NnpuBieyeHmne pa6OTHI/IKOB npegnpuAaTna K yydyactmio B
OeATENbHOCTU LEeHTpPa,;

[0 pa3zpaboTtka n npoBegeHne MeponpuATA No NpodopueHTaLnn;

O nnaHupoBaHWe NPOrpamMmm v yCayr LIEHTPa, TaKMX Kak: MPOorpaMmbl aApeCHON NoAAePKKU, MpoLeaypbl npruema
1 3aUMCNIEHNA HA NPOrPaMMbl, NepeobyueHie 1 nepekBannuduKaLmus, CEMVHapbl Mo MOWCKY BaKaHCWiA, KNyobl
6e3paboTHbIX, APMAPKN BaKaHCUI, VHAMBUAYAbHAsA AUArHOCTMKA U KOHCYNbTMPOBAHME, CO3A4aHne ceTen
couuanbHoW NOALEPXKKM, MPOrPaMmMbl B3aViMOTNOMOLLY;

O nnaHuposaHne pasbsacHuTenbHoW pabotbl o MOOMP u ycnyrax UeHTpa cpean npeacTaBUTeneil opraHoB
BIACTV M MECTHOTO HaceseHus;

O paspaboTka neuaTHbIx MaTepUanos ¢ MHbopmaLmeid 06 ycnyrax LeHTpa; 1

O opraHvsauma agMMHUCTPATMBHOIO U GUHAHCOBOrO YMNpaBfieHWA, a TakKe CUCTeMbl Ob6CNyKMBaHUA
noceTutenen LeHTpa.

CneunannicTom Mo pecTpyKTypmusauun coemectHo ¢ KCBT v rpynnoit 6biCTporo pearvpoBaHua (ecnm Takosas
CyLLeCTBYeT) MECTHOro COooObLecTBa MPOBOAATCA MEpPONPUATAA MO OpraHM3aumMm U HEernocpeacTBeHHOMY
npoBefeHnto obyyeHuns, NPUHMMAIOTCA Mepbl MO TEXHWUYECKOW MOALEPKKE NepcoHasa LeHTpa Ha HauanbHOM
cTagum ero pab6otbl. Cneynanuct no pecTpykTyprsaumMm OcCyLlecTBAsSieT HabnoaeHre 3a paboTol LeHTpa
B TeUEHVie BCEro CPoKa ero paboTbl.

5.2 CtpykTypa n pyHKUMN LeHTpa'

B CoepnHeHHbIx LUTatax uMHbOpMaLMOHHO-MeTOgMYECKNE LeHTPbl MOMOLWM 6e3paboTHbIM Ha NPOTAXKEHUN
30 net aBnATCA BaxkHoN cocTaBnstowein MOOTMP n ycnewHo paboTatoT B LleHTpanbHo 1 BoctouHoli EBpone.
LleHTpbl opraHu3yloTCA O1A OKa3aHWA OnepaTMBHbIX U He Tpebytolwyx ocobbix 3aTpaT CneLuann3npoBaHHbIX
yCnyr 1 NOMOLLM YBONEHHbIM PabOTHMKaM.

MNMomelueHna LeHTpa. LieHTp MOXeT 3aHUMaTb OfHY KOMHATY UK Lienoe 34aHre Ha NpeanpusaTimv, npodCoo3HoM
LieHTpe 1M B APYrom 6amn3Ko pacrnonoXeHHOM mMecTe. [10 BO3MOXHOCTI OpraH13auus 1 4eATeNbHOCTb LieHTpa
JOJIXKHbI OCYLLeCTBAATbCA nog pykoBofcTBoM KCBT. OfHAaKO BO3MOXHa OpraHu3aLms LeHTpa B paMKax bonee
KpYyMnHOWM accoumnaumm, paboTatoLen nog srugom cny6bl 3aHATOCTY UK APYroro obLecTBeHHOro obbefHeHUnA
WA rpynmbl.

He3aBncrMo OT opraHmn3aLOHHON CTPYKTYPbI, LLEHTP JO/IKEH CTaTb MECTOM, re YBOJIeHHble PaboTHNKK MOTyT
nonyunTb UHbOPMaLMo 1 YCnyru, MOMorawLme UM HaiTh HOBYI PaboTy mamM MONyuyuTb JOCTYM K APYrum
obuiecTBeHHbIM cilyx6am. LieHTp Takke JOMKEH CNY>KUTb MECTOM APY>KeCKUX BCTPeY.

PacnonoxeHue. LjeHmp 0o/xxeH Haxo0umbCs HeNoCpeodCmMB8eHHO Ha npednpuamuu uau 8 mecme, y0o6HOM
019 pabomHukos. TeopeTMuecku LeHTP LOJPKEH UMETb 3aJl, CMOCOOHbIi BMECTUTb OOSbLIOE YMCTIO NIOAEN,
AN NpoBefieHNsa cobpaHuii rpynn NOALEPMKK, 3acefjaHnin KNyboB, a TakKe HECKONbKO MEHbLUVX MO pa3mepy
romeLleHni Ans MHAUBUAYaSIbHbIX BCTPeU.

1 Matepuan faHHOro pasaena B OCHOBHOM B3AT U3 rnaBbl 5 KHurv Lee Schore and Jerry Atkin "Serving Workers in Transition: A Guide for Peer Support’,
npogrotosnerHon AFL-CIO HRDI.



Tp66OBaHI/|$| K opraHnsaunmn I/IHd)OpMaLI,I/IOHHO-MeTOAI/ILIeCKOFO LHeHTpa nomMoLln

6e3paboTHbIM

O6opypoBaHue

BonbLune cTonbl, cTynbA

Crennaxu gna gocbe

TenedoHbl

[onocoBadA nouTa uav aBTOOTBETUMK
KomnbloTepbl, NpuHTEpPSI

Kcepokc

BugeomarHutopoH

Crennaxu gna KHAM

[locka unv feMoHCTpaLMOHHbIN MonbbepT

WHbopmaumoHHble pecypcbl

lMouck eakaHcuti

Manku c (nYHbIMK fenamm PaboTHUKOB
[locka 06bABNEHNIA UKW TeTPafb C BaKaHCUAMU
CnnCKN OCHOBHbIX MECTHbIX NPeANPUATUAIA
MecTHble rasetbl

KypHanbl

PykoBoacTBa Mo cocTaB/ieHNIo pesiome,
MOVCKy paboTbl 1 T. A.

YuebHble BraeoduibMbl MO TPYAOYCTPONCTBY
TenedoHHble cnpaBoYHMKY, “PKenTble
cTpaHuubl”

Mo Heo6X0AMMOCTH: CMPABOYHUK MO
covobecneyeHuto, pacnmcaHme yBOIbHEHWIA,
CNMCKY BO3BpaLLaeMbIx Ha npeanpuaTuie
pabOTHNKOB, CBEAEHNA O BbICIyre NeT U T. .

UHpopmayus 06 obyyeHuu u obpaszosaHuu
KaTtanoru yuebHbix 3aBefjeHI

BpoLutopbl 06 yTBEPKAEHHbIX YUEOHbIX
nporpamMmMax

[ockun o6bABNEHNI

Pabouve ctonbl

KaHuenspckue npuHagnexxHocTu
KodeBapka

JononHumensHoe o6opydosaHue:
DneKTpPOHHasA noyTta

Dakc

BupgeoobopynoBaHuve ana cobecefoBaHunin

CnunCKM KypcoB Npu LieHTpax NpodeccroHanbHoro
0obyueHuns

KaTanoru By3oB

NHdopMmauua o Kypcax nepenoaroToBKY 1
NoBbleHNA KBanudrKaLmy no Kaxkaon npodeccmm
NHdopMmauma o Kypcax aHIMIACKOrO A3blKa
PykoBopacTBa Mo Nosib30BaHUIO KOMMbIOTEPOM

UHgpopmayusa o mecmHbix pecypcax:
O6bLecTBeHHbIe ycnyru npodcotosa

KomnaHusa “United Way Agency”

OpraHu3aunm Ha ypoBHe MeCcTHOro coobLiecTBa
baHK npopoBoNbCTBUA

[eweBble agBoKaTbl

BaHK fJaHHbIX N0 apeHAe XubA

Ycnyru $uHaHCOBOro MiaHNPOBaHUA
O6LenocTynHble MEAULIMHCKINE YCIYT

Ycnyrn no ceMenHOMY KOHCY/bTUPOBAHMIO

5.3 Apantauus yBoneHHbIX paGOTHUKOB 1 AeATENIbHOCTb LIeHTpa

Kak po, Tak 1 nocsie yBONIbHEHNA B pe3yfbTaTe 3aKpbITVA NPeanpUATAA UKW COKpaLleHs LWUTAaTOB PaboTHUKaM

MOXET MOHafo0UTbCA Lienbl PAA yCcnyr:
[lo yBonbHeHnA

O B3aumHan nogAep»KKa U KOHCYNbTYPOBAHUE;
O o6meH nHdopmauumen;
O ppyrve ycnyrw.

MNocne yBonbHeHus

onepaTnBHasA [eATeNbHOCTb MO BbIABIEHMIO
afpecaToB nomMoLy;

OLEHKa 1 MaHNPOBAHNE;

¢dunHaHCoOBOE NNaHNpPOBaHME;

c60op MHPOPMaLKM O BaKaHCUAX;

noucK paboTbl;

Kny6bl 6e3paboTHbIX, OpraHn3aunsa ceTen;
npodeccnoHanbHoe TeCTUPOBAHME U
KOHCYNbTUPOBAHUE;

HanpafieHve Ha yueby;

CeTv coumanbHON NoaaepPKKI;

HanpasfieHve B Cy0bl cOLManbHOro obecneyeHus,
($VHAHCOBOTrO NMIAHNUPOBAHWA U 34PaBOOXPAHEHNS;
NMoMOLLb NPV Nepeesfe Ha APYroe MecTo XUTENbCTBA.

O OO0 OoOooooo O

OpraHu3aLms MHGOPMaLIMIOHHO-METOANYECKOTO LIEHTPA NMOMOLLY 6e3paboTHbIM
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MenatenbHo, ytobbl BCE MAWN YacTb BblllenepeyncyieHHblX ycnyr 6binn [OCTYNHblI B NOMeLWEeHNAX LeHTpa
HenocpeaCcTBEHHO Ha npeanpuAaTun unn B Apyrom y}J,O6HOM mecTe. D,eﬂTeJ'IbHOCTb LEHTPa NpPOoAOJIXKaETCA
OO0 TOro MOMeHTa, Korga 60ﬂbLIJVIHCTBy YBOJIEHHbIX pa6OTHI/1KOB 6y,D,yT npefocTaB/ieHbl colnalnbHble rapaHTUn
B BMnage prﬂoyCTpOIhCTBa NN HanpaeBneHnA Ha 06yL|eH|/|e nnn Korga OHM He 6y,qu HyXXOaTbCA B noMoLn.

5.3.1 JleamenbHocme yeHmpa 00 yeosibHeHUs pabomHUKO8

MHorune TOOIMP opraHusyoT MHGOPMaALMOHHO-METOAMYECKE LIEHTPbI, KOTOpPble HAUYMHAOT 06Cny>KUBaHUe
pPaboTHMKOB MO MecTy paboThl ellie 00 MOMEHTa VX YBOJIbHEHWSA C NPeAnpuATUA. TeM camMbiM LIEHTP He TepsieT
CBA3MN C PabOTHMKaMK NOC/e YBONbHEHWS; 0bneryaeTcs NpoLecc HanpaBneHus paboTHMKOB Ha nepeobyuyeHre
WA HOBYIO PaboTy.

1) B3aumHasn noaaeprkka 1 KOHCYNbTUpPOBaHue

BaXkHbIM acnekTom paboTbl LieHTpa ABNMAETCA OpraHu3auus B3aMMHOTO KOHCY/BTMPOBAHWA U MOAAEPXKKU.
B3auMHble KOHCynbTaLMu NOoMorailoT paboTHUKaM 6onee 3¢deKTMBHO MCMOb30BaTh CYLECTBYOLME YCIYTU.
Mporpammbl B3aVMHOI NoafepP»KKM YacTo opraHusyioTcsa KCBT, ocyLlecTBASAIOWMM KOHTPOJb 33 NPOBefeHneM
YBOJIbHEHUIA HA NPeAnpPUATUN.

YneHbl rpynmnbl B3aMMHOI NOALEPKKM HAa3HAYalTCA U3 Yncia TPYAOBOrO KOMNEKTBa NPeAnpUATAA U NPoXoaaT
npegBaputenbHoe ob6ydyeHre. [OMMMO CBOMX OCHOBHbIX OOA3aHHOCTEN, OHWM TaKXe OKa3blBaKT YCIyru
COTPYLHUKaM B Meproa, NpefLuecTByOWNiA yBonbHeHUO. OfHa 13 caMblX BaXXHbIX GYHKLWIA Fpynbl B3aVMHOM
noaLePKKU — MOpanbHO-TNCMXONorMyeckas nogaep»xka paboTHUKOB, MPeoAoeHe UyBCTBA LOCAAbl M OTUYAAHNS,
nopaep:kaHune 300poBoI pabouelt atTMocdepbl Ha NPeANPUATUAN.

B3aumMHOe  KOHCYNbTMpPOBaHWE  OpraHW3yeTca  CreunannCTamMy-KOHCY/bTaHTaMy UM paboTHMKamMu
MHPOPMaLMOHHO-METOANYECKOTO LieHTPa NSt KaXKAoW CMeHbl paboTHMKoB. OHO HaunHaeTcs 3a 3-6 mecAleB
[0 1 NPOAOMKAETCA Mocsie YBOSibHEHUA. [pu 3TOM Ha Kaxgble 50 pabOTHMKOB LOMKEH MPUXOAUTHCA OAWH
CNeumnanmncT-KOHCYNbTaHT. [Ins yCnelwHoro BbINOfAHEHNA CBOUX 3afay KaHAWAATbl B KOHCYNbTAaHTbl U3 yMcna
PaboTHMKOB NPenpPUATMA NPOXOAAT CneunanbHoe obyUyeHne 1 NofyvatoT 3HaHUs, Tpebyemble ANA Pa3BUTUSA
HaBbIKOB KOHCYNbTUPOBaHMA. OHW Hepeako BHOCAT TBOPYECKUI BKMaj B YyhyuyleHue o6CnyKuBaHUA
PabOTHVKOB 1 HaNa)KNBaHVeE CBA3EN C MECTHBIMU ClyX6amu.

B pamkax MOOTMP npegnpuaTya 1 MECTHbIE COO6LLECTBA MOTYT MOJyyaTh JOMNOMHUTESNIbHbIE MaTepurasbl 0 paboTe
CMeumanrcToB Nno B3auMHON NOAAEPKKe, KOHCYSIbTAHTOB 1 OPraH13aLmmy NporpamMmm B3aviMHOM NOAAEPKKN.

2) O6meH nHpopmauumei

B uenax npegoTBpalleHns LUPKYAAUMM CIYyXOB Ha MPeanpusTuW, rAe MAaHUPYeTcs YBOJSibHeHWe, rpynna
B3aMMHOW NOALEPXKKM COBMECTHO C LIEHTPOM JOJIKHbI NPefoCTaBNATb PAbOTHMKAM TOUHYIO U CBOEBPEMEHHYIO
MHPOPMALMIO O XOLE YBOSIbHEHMI 11 0 paboTe ciy»k6 nomoLn. XopoLias MHGOPMUPOBAHHOCTb ABAETCA 3a/I0FOM
ycrewHow afjantauuy paboTHUKOB K M3MEHAIOWUMCA YCNOBMAM UX Tpy#oycTpoicTea. MHbopmaumoHHo-
METOANYECKMI LEHTP 1 CreumanucTbl o B3avMHOMY KOHCYSIbTVPOBAHMIO MOTYT OPraH130BaTb MpoBegeHue
perynsapHbIx cobpaHunii, Ha KOTOPbIX PabGOTHMKM ByAyT OMOBeLaTbCs O AeATENbHOCTM CYLLEeCTBYIOLMX CYXO
NOAAEPXKKM.

3) Opyrue ycnyrun

B Lensax ceoeBpemMeHHol 1 3G GEKTUBHON OpraHr3aLMm Cy6 MOMOLLY YBONIbHAEMbIM PAabOTHVKAM 1 UX CEMbSAM
paboTogateny AO/MKHbI NpeaynpeXaatb PabOTHUKOB O 3aKPbITUM NPEANPUATUA UAN COKPALLEHWI LWTATOB MO
KpaiiHel mepe 3a nonropa. Hekotopble paboTogateny cumtaiot, yto opraHusauus KCBT n nHdopmaloHHo-
METOANYECKUX LIEHTPOB A0 MOMEHTA YBOJIbHEHMS PAOOTHUKOB WM 3aKpbITUA MNPeanpuaTia BfeYeT 3a
coboVi CHUXKEHME MPOV3BOAUTENIHOCTY TPYAA M KauyecTBa NpoayKuun. Ha camom fiene 3T1o c/lyyaeTcs pefko.
Mpoun3BoANTENBbHOCTb M KauecTBO MPOAYKLWW, Kak MPaBWIo, HE MafdaloT, a MHOTAA U MOBBIWATCA, TaK Kak
paboTHMKM 6onblue foBepAtoT paboTodaTtento, NpoaBAAloLeMy 3a60Ty 0 HUX?.

2 Hanpumep, cbopouHbil 3aBog komnaHwy Ford 8 1. CaH-Xoce Umen camble BbICOKME MOKasaTeny KauecTsa NPOAYKLMM CPeaV BCeX MPEANPUATHA KOMMaHUM
8 CeBepHO AMepuKe B NOCNeHW KBapTan CBOEro CyLLeCTBOBAHMA.



5.3.2 Ycnyau, okasvieaembie yeHMpoM nocsie y8osibHeHUs pabomHUKo8

Mocne 3HaYNTENbHOrO COKpaLLeHNs LUTATOB Ha MPeANPUATUN UMK €ro 3aKPbITUS OCHOBHBIMU GOpPMaMU MOMOLLM
YBOJIEHHbBIM PabOTHVKaM ABMAIOTCA: MOUCK paboTbl, NpodeccrioHanbHas NepenofroToBKa, a TakKe coluuanbHas
nofAepxKa pabOTHNKOB, HAXOAALMXCA Ha nepeobyyeHnn. [NA oKasaHWA 3TUX YCIyr MOXeT noTpeboBaTtbcs
paclipeHvie WTaTa COTPYAHMKOB LIEHTPA U YMEHbLUEHWE UKCia CNEeLranncToB No B3avMHOW NOALEPKKE B
nepvof nepep yBosbHeHMeM. Pap cneuuannctoB no B3auMHOW NoaAepKKke MOryT Nnepentu ¢ npeanpuatus
B MeCTHyl0 CNyXO0y wnv nporpaMmy MOMOLYM YBOMEHHbIM paboTHUKam. COBMECTHO C COTPYAHUKaMu
UHPOPMALIMOHHO-METOANYECKOTO LieHTPa OHW  OCYLLECTBAAIOT MEPOMNPUATUA C MPUBJIEYEHNEM  CeMeil
PabOTHMKOB 1 OpraHM3aLuiA HAa YPOBHE MECTHbIX COOOLLECTB.

1) OnepaTMBHaﬂ AeATeNIbHOCTb NO BbiABJI€HUIO afgpecaToB nomMmoLjn

B pamkax MHbOpMaLMOHHO-METOLMYECKOTO LIEHTPA UM NPOTPaMMbl B3aVIMHOTO KOHCYIbTYPOBaHUA BbiSiBIIEHNE
YBOJIEHHbIX PAaGOTHNKOB 1 OKa3aHMe 1M NMOMOLLY 3HAUMTENIbHO 0651ervatoTcs. Liesibio onepaTnBHON AeATenbHOCTY
Mo BbIAB/IEHNIO afpPeCcaToB MOMOLLM ABMAETCA BXOXKAEHNE B KOHTAKT CO BCEMU PabOTHMKaMu, KOTOpble MOTv
6bl BOCMOMb30BaTbCA YC/yramMmy MporpamMmmbl MOMOLM, UHGOPMMPOBAHME X O TaKMX YC/yrax v MoMOLLb UM
npu obpauieHnr B NMHGOPMALMOHHO-METOANUYECKI LieHTP. Mpu xopolein opraHusaumm UHGOPMaLMOHHO-
METOANYECKMI LIEHTP MOXKET BbISIBUTb TEX PaBGOTHMKOB, KOTOPbIe HanBoNee HyXAATCA B ero yciyrax.

HanaxuBaHue cBA3el ¢ paboTHNKaMy, TPYAHO BCTyNaoLWMMMN B KOHTAKT. OfHM pabOTHMKM NPUXOAAT B LEHTP
camu, apyrvie He peLlatloTca B Hero obpatnTbca. Kak npaBusio, 3To Nioau, CTpajalolne H13KoM CaMoOLIeHKON,
MmelowWwme TPYAHble CemMbU WAN HeJoCTaTOK 6a3oBbiX HABbIKOB KOMMYyHMKauuu. OCHOBHOW 3apauyein npu
BbIAABNIEHMN 6e3paboTHbIX, TakuM 0bpa3om, ABNAETCA MpeAocTaBieHre MHbopMaLmn 1 yCiyr NMEHHO 3ToM
KaTeropum paboTHUKOB.

Cambit 3GpPeKTMBHBIN cNocob npusneyeHnsa Hanbonee Hy>KAAIOLWMXCA KaTeropui paboTHMKOB — obLleHne C
TPYL#OBbIM KONNeKTMBOM. COTPYAHMKIN LeHTpa 1 CNeumnanmcTbl No B3aUMHOWN NOAAep»KKe AOMKHbI CTPEMUTLCA
nonyumTb MHGOPMaLMIO O TakUX PabOTHUKaX uYepe3 KakAoro KameHTa LeHTpa. bbiBlimve cOTpyaHUKM YacTo
NPOAOIKAT MNOAAEPKMBATb KOHTAKTbl CEMbAMY, BCTPEUAOTCA B OOLLECTBEHHbIX MeCTax (B LEPKBU, HA PbIHKE,
B 6ape, Ha cTagmoHe U T. A.). VIx cnepgyeT cHabaWTb neyaTHbIMK MaTepuanamm o paboTe LieHTpa, AS1A TOro YTo6bl
OHW MOTTIN Pa3AaBaTb MX CBOMM ObIBLLMM COTPYLHUKaM, eLLe He OXBayeHHbIM paboTol LeHTpa. CneayeT NOMHUTD,
YTO penyTaLmio U N3BECTHOCTb LIeHTPY NPUHOCAT MMEHHO PaboTHMKM, KOTOPbIe NONOXKUTENIbHO OT3bIBalOTCA 06
ycnyrax LueHTpa.

KOHTpO.]'[]) 3a 1eATEJIbHOCTHIO IO BBISIBJICHUIO aJipecaToB NMOMOIIN

B HEIAX KOHTPOJIA 3a ACATCIIBHOCTLIO IO BBIABJICHHUIO YBOJICHHBIX pa6OTHI/IKOB COTPYAHUKAMU LICHTPA U
CIiI€uaaucraMu 1o B3aMMHOU MOAACPIKKES NOJIKHBI OBITH BLIpa6OTaHLI CHeHI/IaHLHHﬁ IJIaH U ITO3TAITHOC
pacnucanue. CTpaTerm[ Z[eﬁCTBHﬁ 110 BBISABJICHUIO pa6OTHI/IKOB J0JIDKHaA OTBCYATh CIIOXKMBIITHMACS
CUTyalluu. HaHpHMep, pa60Ta B yCJIOBHUAX CEIIbCKOM MECTHOCTH OTINYACTCS OT pa6OTLI B r'OPOACKHUX
YCIOBUAX. 3aKpBITI/Ie rpaz[006pa3y10mero npeanpusAaTus B HEOOJIBIIIOM HACEJICHHOM ITYHKTC BbI3bIBACT
HHBIC IMOCIICACTBUSA, YCM MACCOBBIC YBOJIbBHCHUA HA IPOU3BOJACTBEC, PACIIOJIOKECHHOM B 0OJIBIIOM ropozae.

COTpYIHUKY LEHTPa U CIELHAIUCTHI 10 B3aHMHOMY KOHCYJIETUPOBAHHUIO BEIYT OTYETHOCTD,

B YaCTHOCTH CIICLIMAJILHBIN JKYpHAJ ¢ JaHHBIMHU O PaOOTHHKAX, C KOTOPBIMU LICHTP IOAIEPIKHBAET
KOHTaKT, pabOTHUKAX, HYKJAIOIINXCS B Pa3bsICHUTEIBHON paboTe, C yI€TOM BBIIAYN (PaCCHUIKH)
MIEYaTHBIX MaTepHaoB, 3BOHKOB, [THCEM H T. 1.

“TopAuyan nuHuA". TenedoHHasa CNyk6a LEHTPa MOXET MCMOJb30BaThCA ANA MHPOPMUPOBAHUA PAabOTHUKOB
06 ycnyrax LeHTpa M UMEKLWKMXCA BaKaHCUAX. TenepoHHas CBA3b MOXKET UCMOMb30BaTbCsA PabOTHMKaMU
ANA nepBoro obpalleHns B MPorpaMmy MOMOLWM W MOMyYeHUs PasbACHEHWUI CO CTOPOHbI CreuuanicToB-
KOHCYNbTaHTOB MO NMOBOAY NPVXOAA B MPOrpaMmy U UCMonb3oBaHUa ycnyr. Ecnv TenedoHHas cnyx6a gocTynHa
TOJIbKO HECKOMNbKO YacoB B TeUEHMeE [IHA, HeOOXOAMMO LWMPOKOe onoBelleHre paboTHNKOB O Yacax ee paboTbl.
Mpy HaNUUUK rONOCOBOW NOUTHI BO3MOXXHO aBTOMATMUYECKOE U3BELLEHNE 3BOHALMX O MpeAnaraemblxX yciyrax,
BaKaHCKAX, CpOKax NpeanosiaraemMblx COKpalleHuii paboTHKOB 1 3aKpbITUK Npeanpuatuii. MHGopmaLmoHHoe
HarosiHeHvie TenedOHHOW CNyObl OCYLIECTBNAETCA Yepe3 KOMMaHWo-Blajenbla npeanpuaTtis, npodpcoios u
MECTHbIe yupeXxaeHVs 1 OpraHr3aLmMm 3aHATOCTH.

JINYHBIN KOHTaKT. JIuHble KOHTaKTbl ABNAIOTCA CaMblM 3bGEKTUBHBIM CPeACTBOM OKa3aHWA nomowy. OHK
MOMOTaloT YBOJSIEHHbIM PabOTHMKAM NPEOAO0seTb YyBCTBO U30MALMM OT OKPYXKAIOLLEro MUPa — Camyto 60MbLUYHO
OMacHOCTb, NOACTeperatoLyto nx. MHOrouncneHHble IMYHbIE KOHTaKTbl BO3HUKAIOT BHE MPEANPUATUA U LieHTpa.

OpraHu3aumna nHGOPMaLMOHHO-METOANUECKOrO LieHTPa MOoMOoLLY 6e3paboTHbIM
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O6meH |/|H¢opmau,|/|e|7| O TOM, YEM 3aHNMAETCA LEHTP N KakKne BbIroAbl MOXKET NPUHECTU y4acTmne B Nnporpamme,
NMoOMOraeT npmsnevyb MHOTNX nopen K nporpamme nomMowm n gatb MHOrMm pa6OTHVIKaM OTBETbl Ha NX BOMPOCHbI.
Kaxkabin cnyqaﬁan?l KOHTAKT COTPYAHWKOB UeHTpa MU CneunainctoB-KOHCYNbTaHTOB C MOTEHUMaNbHbIMA
y4aCTHMKaM nporpamMmmbl nomMown, Ux Apy3sbAMn U 4ie€HamMmn cemel ABAAETCA YacTbio UX AeATENbHOCTM MO
BbIABNEHNIO afpecaToB NnoMoLyn. Takas VIH¢OpMaLI,I/IF| pPacnpocCTpaHAeTCA 6bICTpee BCEro MMeHHO 4yepes INYHble
KOHTAKTbI.

Tened)om-lble 3BOHKMW. I'IepBb||7| JINYHBI KOHTAKT C pa6OTHVIKaMI/I, He B NOJSIHOM mMepe ncnoJib3yrwmmm yanyrm
LUeHTpa, 4acTo npouncxogmTt no Tened)OHy. COpr}J,HVIKM LUeHTpa AONKHbl OpraHM3oBaTb CUCTEMY 0063BOHa
pa6OTHVIKOB cneynanmnctaMm-KOHCYNbTaHTaM Unn opyrumm pa6OTHVIKaMI/I. Perynﬂprle 3BOHKW C BOMpocCamum
O nosioXeHnn peny ObIBLUMIX COTPYAHMKOB NpeanpuAaTuA, 06 nx HyXOax MOryT npusneyb B LLEHTP TeEX nogen,
KOTOpble NMHa4ye He pelwnnncb 6bl BOCMOb30BATLCA €r0 yaniyramn. Takune 063BOHbI, Ha MPOTAXEHNN HECKOJIbKNX
4YacoB B HeAeNo, MOTryT NpOBOANUTb CaMM ObiBLINE pa60THI/IKVI, KOTOpble, NoAeNNBLUNCH MTMYHbIMKX BNeYaTneHNAMIN
OT yd1yr ueHTpa, CMOryT nerye yCtaHOBUTb KOHTAKT CO CBOUMMU ObIBLLIMY codjlyXXmBuamu, He OXBaY€HHbIMU
LEeHTPOM.

O6LecTBeHHble MeponpuaTuA. [na Toro uTobbl co3paTb Cpefu ObIBWIMX COTPYAHWKOB MNpPennpuatus
aTMochepy 06LWHOCTM 1 CAENATb LEHTP NPUBNEKaTeNlbHbIM MECTOM AJIsi BCTPEY, LLEHTP MOXKET OpPraHr30BbIBaTh
pasnnuHble O6LIEeCTBEHHbIE MeponpuATHsA. [Ana npuBneYeHns Kak ObIBLUIMX PabOTHUKOB, TaK M UNIEHOB X
cemen NCnosb3yoTcsA rpynnoBble GopMbl OpraHM3aLmy 06LECTBEHHBIX MepONpuUATUA. MHOTEe LeHTPbI MMEeoT
YCMELLHbIA OMbIT OpraHr3aLun JHel "OTKPbITbIX ABEPeil’, eXXeMeCAUHbIX BEUEPOB, COPTUBHbBIX COPEBHOBAHMI
MeXay CeMbAMM U T. A. XOPOLY0 BO3MOXHOCTb A/ OPraHM3aunn B3auMOMNOMOLWM Mexay PaboTHVKamu 1
SKOHOMUV fieHEXHDbIX CPefCTB AAlOT Tak Ha3blBaeMble “OPKiu B3aumonomoLn”. Ha Hux paboTHUKK Npeanaratot
APYr APYTY MOMOLLb B PEMOHTE aBTOMOGMIEN, 6bITOBOI TEXHUKM, YXOAE 338 AETbMMW U NPUrOTOBIEHNUN N, [ns
MHOT VX PabGOTHVKOB, HE FOTOBbIX MO/IHOCTbIO BOCMO/b30BAThCA MPOrPamMMOoNi MOMOLLK, ydacTrie B paboTe LieHTpa
HaUMHAETCS UMEHHO C TAKOro O6LECTBEHHOrO MEPOMPUATISA, Ha KOTOPOM OHU MOTYT BCTPETUTBLCA CO CBOVIMY
LPY3bAMU.

BcTpeun. Xopolwym cnocobom 3aaBnTb 0 cebe ABNAETCA opraHU3auma Npe3eHTaunii B LEHTpe AnA MECTHbIX
opraHm3auuii. Ha npeseHTaLuax COTPYAHUKN LLeHTPa pa3faloT CBOW BU3UTHbIE KAPTOUKU U MO BO3MOXHOCTU
opraHu3yloT 3anucb JobpoBonbleB. [axe ecnn npe3eHTauun He MPaKTUKYITCA, COTPYAHMKaM LeHTpa U
cnewumanmcTam no B3avMHON MNOLAEPKKE PEKOMEHAYETCA NocellaTb pasfivyHble 06LeCTBEHHbIE MepPONpPUATUA
N BCTPEUM; Ha HUX MOXHO JIerKOo 3aBeCTV KOHTaKTbl U PacnpocTpaHuTb MHGOPMaLMIO O NMporpamMmmMe LeHTpa.
Brnocnencteum 3Ta uHbGOPMaLa MOXET AOCTUTHYTb APY3ell, cocefieil N pOACTBEHHUKOB PabOTHNKOB, KOTOPbIM
rPO3UT yBOMNbHEHNE.

MoutoBble paccbinku. LleHTp ¥ cneumanucTbl MO B3aVMHOW  MOAAEPXKKE OPraHM3ylT  PacCbiiKy
NHOPMaLMOHHbIX MaTepranos, btonneteHen, bykneTos, 06bABNEHNIN O COBPAHUAX N CEMENHbIX MaTepUuanoB Kak
ObIBLIMM, TaK U eLle paboTalonm COTPYLHUKAM NPeanpuaTys. Takme paccbinkiy NOBbILWAT BEPOATHOCTb TOTO,
4TO PabOTHUKMN NPEANPUATUA O3HAKOMAT C YCSIyraMm LileHTPpa YieHOB CBOMX cemell. CeMbA ABNAETCA BaXKHbIM
baKkTopom Ana npriBneyeHUs HOBbIX PAOOTHUKOB B LiEHTP. TeM He MeHee He criefyeT rmonaratbCs Ha TO, UTo
paboTHMKKM ByayT unTaTb BCE MaTepurasbl, MpUcbifiaemble UM. HeKoTopble He XOTAT WA He MOTYT 3HaKOMUTLCA
CO BCeMU MpUCbIaeMbIMU UM MaTepuanamu. MosTomy cneyeT perynapHo onpallinsatb paboTHMKOB, 3HAKOMbI
M oHM ¢ nHbopMauvel, KOTopas MM BbiCblanacb Uy 6bina nomelleHa Ha pocke obbABneHW. B cnyyae
MONIOXKUTESIbHOFO OTBETA, MOXKHO CMPOCUTb PabOTHMKA, eCTb N Yy HEro AasnbHelLmne BOnpochl U xoTen Obl OH
nonyynTb Kakue-Hubyab OONONHUTENbHble CBefeHuA. B cnyvyae oTpuuaTenbHoro otseTa crieflyeT B JIMYHOM
becepie 4OBECTM O CBEAEHUA PAOOTHMKA 3TY MHPOPMALMIO.

Pa6oTa c 06wWecTBEHHOCTbIO. DHPEKTUBHBIM CPEfCTBOM BbIABIEHUA afpecaToB MOMOLM 1 PaboTbl ¢ HAMU
MOXET CTYXMNTb Ny6nmKaLma o6bABNEHNI B Npecce, cnelunanbHble CIOXKeTbl Ha Pafuno, TeNneBUAEHUN N B MECTHbBIX
raszetax. Hekotopble nporpamMmmbl akKTVBHO NMPAKTUKYIOT pa3meLleHre CIOXKeTOB Ha paamo 1 TB. B aTux croxetax
pabOTHMKM paccKasbiBalOT O CBOMX HaBblKax 1 O TOM, Kakyto paboTy oHu nyT. [Nocellana mecTa YacTbix COBpaHui
6e3paboTHbIX (CNYXObl 3aHATOCTMW, CTOSIOBbIE, CMOPTUBHbIE COOPYXKEHWA, LEPKBM U T. M.), CMELManmncTbl no
B3aVIMHOW NoafepKKe AOMKHbI pa3mMellaTb TaM 6poLLopbI, NNaKaTbl M HAKNEeNKM LIEHTPa, a Takke paccKasblBaTb
NIOAAM O LEEHTPE, AN1A TOro YTOObI OHM MOMNU NepefaThb 3Ty MHPOPMALMIO APYTUM.

B xope peanusauumn ogHom nporpammbl MHGOPMALIMOHHO-METOANYECKINI LIeHTP NPUriacun K COTPYAHNYECTBY
MeCTHbIV 613Hec. YacTHble MarasuHbl, COrnacuBLINECA COTPYAHMYATb C LLEHTPOM, CTaNn NpeAnaratb paboTHMKaM,
yuyacteytowum B [TOOTP, 10-npoueHTHYI0 CKUAKY Ha NOKYMKMU.

2) OueHKa 1 N1laHUpoBaHne

Mof oueHKoW NoApPasyMeBaeTcA aHan3 CUMbHBIX U CNabbix CTOPOH YBOSIEHHOTO MEPCOHANa, NX Pecypcos,
yueT X Npwv HanpaBieHnn nepcoHana Ha obyyeHne 1 NOBTOPHOE TPYAOYCTPOWCTBO, a TakKe MiaHupoBaHve
LeATeNIbHOCTU MO YNYULWEHUIO MONOXeHWA PabOTHWKOB B LIESIOM, C YUYETOM UX HACTOALLErO MOSIOXKEHUA 1



BO3MOXXHOCTEN AnAa ero ynyyuweHuna. K cnabbim CTOPOHaM nepcoHana MOXHO OTHECTU Takune 06CTOATENbCTBA,
Kak 00fA3Hb TECTOB U 3K3aMEHOB, HeO6XO}J,I/IMOCTb OopraHM3saunn yxopa 3a pe6EHKOM. CunbHbIMK CTOpPOHamMmu
ABNAKOTCA Hann4ymne KpEI'IKOM ceMbWy, 6BaHKOBCKINX C6EDEMEHMM.

Mpouecc oueHKW. MepBbiM LWAroM NpU OpraHU3aLMy OLEHKM ABNAETCA OLEHKa CaMuX COTPYAHUKOB
MHOOPMaLIMOHHO-METOLNYECKOTO LIeHTPa 1 CNeLnanncToB-KOHCYIbTaHTOB. 3TO HeO6XOAMMO AfA TOro, YTOObI
COTPYOHUKN LieHTPa MO CaMi MOHATb, Kak NPOUCXOANT OLEHKA, NPOBOAATCA TECTbl U /1A YEro MX MOXHO
MCMONb30BaTh. 3a4acTylo CaMO MOHATME “OLEHKMU” Bbi3blBaeT Yy PAabOTHWKOB 0O0S3Hb W HEYBEPEHHOCTb B
CBOVIX CMUMax: OHM OMacCaloTCA TOro, YTO MX He[JoCTaTKM OyAyT BbiCTaBNneHbl Ha Bceobliee ob6o3peHue. MoaTomy
HeobxoanMo ybeauTb PaboOTHMKOB B TOM, UTO pe3yfbTaTOM OLEHKM He OyaeT Bceoblyee OCyKAEHWe, UTO KX
camorntobue He NoCTpajaeT, Tak Kak pe3ynbTaTbl OLleHKM He OyayT pa3srnaluatbca. CnepyeT ybeanTb paboTHUKOB
B TOM, UTO OLIeHKa MPOBOANTCA ANA 1X e bnara.

MnpuBupyanbHble cobecefoBaHnA No NnaHMpoBaHuio. MNepe Tem Kak nepeitn K npoueaype ¢popmanbHOro
NpodeccnoHanbHOro TeCTUPOBaHUSA, BK/IOYAOLEro 3K3ameHbl (CM. NYHKT 7, HUXe), npuHaToro B page MNMOOIP,
B LIeHTpe MoryT ObITb OpraH130BaHbl NpeaBapuTenbHble HedopMasbHble cobecejoBaHNA MO MNAAHNPOBAHNIO.

MH,D,VIBVI,D,yaHbeIe CO6ece,qOBaHMﬂ NOo NNaHNPOBAHMIO MOMOraloT PELWNTb TPU 3adaun:

1. O3HaKOMUTb PabOTHUKOB C OCHOBHbIM copepkaHmem MOOIP. MyTem npoBefeHNa NHANBUAYANbHbIX
cobecefioBaHMn PAaBOTHUKM LIeHTPa 1 CNEeLManmncTbl-KOHCYIbTaHTbl UMEIOT BO3MOXHOCTb 60J1ee NosHO
03HAaKOMUTb PAabOTHMKA C COAEPKaHNEM NMPOrPaMMbl 1 NMOHATH, YTO PABOTHUKM 3HAIOT O JOCTYMHBIX UM
YCIIyrax U Kak OHY YMeIoT MMM NOJIb30BaTbCs.

2. C60p nepBUYHBIX AaHHbIX B LeNAX Aa/bHENILEero MHANBMAYaJbHOTO NNaHNPOBAHNA Y MOCTaHOBKU
3afay. MepBUYHble AaHHble BKAOYaOT: UHPOpMaunto o6 ob6pasoBaHMK, onbiTe PaboTbl, HaBbIKax,
UMEIOLLMXCA Pecypcax 1 0CcobbIX MOTPEOHOCTAX Kaxgoro paboTHUKa.

3. YcTaHOBneHMe KOHTaKTa ¢ paﬁOTHVIKaMI/I. JINYHBIN KOHTAKT nomoraet COTpyAHMKaM LeHTpa W”n
pa60THI/IKaM no6svXe MNO3HAKOMUTbCS 1 YCTaHOBUTb OOBepUTENIbHbIE OTHOLUEHUA. JINUHBIN KOHTaKT
TaKXe UrpaeT Ba*KHY0 POJib B OTHOLWIEHNN pa6OTHVIKOB K UEHTPY 1 npeanaraemMmbiMm UM ycnyram.

JlaHHble, cobpaHHble B xofe VHAMBUAYaNbHbIX COGeCcefoBaHN MO MAAHUPOBAHWUIO Y UHTEPBbIO, NMOMOraloT
CNNaHNPOBaTb AaNbHeNLMe Waru AnA NOBTOPHOrO TPyAoyCTpoicTBa (0bpa3oBaHue, obyyeHve 1 T. 4., CM. pa3gen
“NngneurpyanbHble nnaHbl”). ECiv B xoae Taknx cobeceioBaHnii PabOTHNK YETKO OCO3HAET CBOM NOTPEOHOCTU U
npeanoyYTeHns, OH MOXET Cpa3y HayaTb NOJIb30BaTbCA COOTBETCTBYIOLMMMI YCIIyraMm (CM. NYHKT 8). B npoTnBHOM
cryvae paboTHUKY MOXeT noTpeboBaTbca 6onee OCHOBATENIbHAA OLLEHKa, B NPoLiecce KOTOPOI aHAaNN3MpYoTCs
6onee cepbe3Hble Npobembl U HameyatoTcAa SPeKTUBHbIE MYTU UX PELLEHMNA Yepes CYLLeCTBYoLne CyKObl.

OnanposeneHns HepopMasibHbIX COGeCcefOBaHNIA U MHTEPBbLIO COTPYAHMKM LIEHTPA 1 CNELNannCTbl Mo B3aMHOWN
noanepKKe AOMKHbl YMeTb BECTU MCUXONOMMYECKyo paboTy C agpecatamu coumanbHON NoadepKKu. Takum
06pa3oM OHU CMOTYT MOMOYb PAabOTHUKaM 06bEKTVBHO OLEHNTb CBOW HABbIKM 1 OMbIT, OKa3aTb UM MOPasbHYI0
NoOAAEPXKKY, TaK Kak YBOJIbHEHVE HAHOCKT GOMbLUIOI yLepb camooLeHKe YenoBeka. He cnefyeT npeBpaliatb
cobecefoBaHne B gonpoc. Jlyywe cnpocuTb, Kakme npobsiembl 1 CIIOXHOCTUA, MO MHEHU0 paboTHMKA, MOTyT
BO3HUKHYTb Y HEr0 B CBA3U C YBOSIbHEHMEM U KaK My MOXXHO MOMOUb.

Ona cbopa AaHHbIX B Lenax cOCTaBNeHUA UHANBUAYaNbHbIX NNaHOB AeNCTBUN MOXKET MCMONb30BaTbCA aHKeTa,
cneumanbHoO paspaboTaHHaA LEHTPOM MO0 3aMMCTBOBAHHAA Y MECTHOWN Cy»Obl 3aHATOCTW UM yyebHOoro
LeHTpa. TakxKe aHKeTa MOXeT ObITb NOArOTOBMIEHA Ha OCHOBeE CylecTBYtoLW el “Tabnunubl Lenein n nnaHos”. Takas
Tabnuua 3anonHsaeTcA PaboTHMKOM COBMECTHO C COTPYAHUKOM LIEHTPA WA CMELMANNCTOM-KOHCYIbTaHTOM BO
BpemsA NHAMBUAYaNbHOrO cobecefoBaHUA (MIHTEPBbIO) UM CAMOCTOATENIbHO PabOTHUKOM AnA 0bCyXaeHWA Ha

nocnegyiolleii BCTpeye.

WHauBuayanbHble NnaHbl gencTeuin. Ha nepBom nHANBUAYanbHOM cobecefoBaHUN (MHTEPBbIO), CNeLnanmncT-
KOHCYNbTaHT UV COTPYOHUK LeHTPa nomMoraeT paboTHMKY pa3paboTaTb pPeanucTUYHbIA 1 BbIMOMHMMBIA NaH
LENCTBUN (C yKa3aHMeM Lienei 1 WaroB Mo UX JOCTUXKEHMIO), KOTOPbIV OYAET CNY>KUTb OCHOBOW X A€ATENbHOCTA
Mo MoNyYeHUto HOBOM PaboTbl. B MHAMBMAYaNbHbIV MaH BKMOYAOTCA KPAaTKOBPEMEHHbIE 1 AONTOBPEMEHHbIE
3afjauu, WaryM no nx OCYLIEeCTBNEHNIO, @ TaKXKe yKa3aHbl CPOKM BbIMOJSIHEHUA Kaxaoro wara. Hanprmep, ecnn
y paboTHMKa mmetoTca npobenibl B 6a30BoM 06pa3oBaHUM, MEPBbIM LAarom OyfaeT MocelleHne 3aHATUA Nno
pa3BuTUio peun 1n matematuke. Co3gaHme noapobHOro U peanmucTUYHOro MiaHa AencTBuin — gonraa pabora,
KOTOpas, 0OAHaKo, Heobxoamuma Ana Toro, YTobbl PabOTHUK MOT fOCTVUYb CBOEN LiEeNN.

CoTpYAHVKM LIeHTPa 1 CNeLManmncTbl-KOHCYbTaHTbl JOMKHbI TakXKe MOMOYb PaboTHUKY CrlaHMpPOBaTh AeNCTBUA,
nomMoraloLime eMy COXpaHuUTb CBOE 3[0POBbE M CHMU3UTb YPOBEHb CTpecca B CeMbe B NepexoAHblii nepuog. Ana
3TOro MoXeT noTpeboBaTbCA MNaHUPOBaHME AOCYra, yyacTve B BOMIOHTEPCKOW paboTe M AOMALUHMX Aenax
paboTHMKa, KOTOpble MOMOTYT eMy UYyBCTBOBaTb Ce6A MONE3HbIM.

OpraHu3aumna nHGOPMaLMOHHO-METOANUECKOrO LieHTPa MOoMOoLLY 6e3paboTHbIM
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3) ®nHaHcoBOE NNaHMpoBaHue

MnaHvpoBaHVe AOXOA0B 1 PAacXOA0B PabOTHMKA ydlle BCEro NPeanpyHATL 1O MOMEHTa yBOJIbHEHMS. B xoge
NPOrpammbl MOLMOTOBKYM K YBOSIbHEHUIO COTPYAHUKAM LIEHTPa 1 CreumanncTam-KOHCYIbTaHTaM PEKOMEHIYeTCs
CcoBeToBaTb PabOTHMKaM 3apaHee COKpaTWUTb cemelHble 3aTpaTtbl Ha 10-30 npoueHToB. C3KOHOMJEHHble
TakMM 06pPa3oM [eHbr MOTYT CYLLECTBEHHO MOMOYb UM U UX CEMbAM B MEPUOL AJIMTENIbHOO 0ByYeHNUs unn
BbIHYKAE€HHOIO HaXoXAeHUA Aoma.

Tak Kak MHOrne paboTHUKU W X CEMbW HE YMEIT COCTaBNATb BGIOAXET, COTPYAHMK LieHTpa Uamn cneuuanuct-
KOHCY/IbTaHT MOXeT MpefoCTaBUTb MM MaTepuanbl MO COCTaBfieHMIO OlofxeTa U NNaHUPOBaHMIO 3aTpaT U
MOMOYb COCTaBUTb PeanVUCTUYHBIV OIXKeT MpU onpepeneHny cTpaterum obyyeHus, nepeesfa Ha fpyroe
MeCTO »KUTeNbCTBA MW nepexofe Ha Apyryio paboTty ¢ 6onee HM3KOW 3apaboTHONM nnaton (Mpw 3TomM MOryT
MCNonb3oBaTbCcA TWMOBble Tabnuubl NUUYHOro OlopskeTta). KenaTenbHO, uTOObI B COCTaBneHWM OropaxeTa
yyacTBOBana BCA ceMbA PabOTHIKa, Tak Kak 3TO MOMOraeT AeTAM MOHATb, YTO Y pOAUTENel BOSHUKIN JeHeXHble
3aTPYAHEHUA, N 3aCTaBNAET NX NOAYMATb O TOM, KaK OHM MOTYT M NMOMOYb. 3a4acTyo UMEHHO AeTV npegnaratoTt
nyyLume peleHns o ToM, Kak MOXXHO COKOHOMUTb [eHbIV 1 YBEIMUNTb CEMENHDbIN OofXeT.

Ecnu B pamKax nporpaMmbl NMOMOLLM YBONIEHHbIM PabOTHMKaM OpraHM3oBaH Kinyb 6e3paboTHbIX (CM. MYHKT 6
fanee), BONPOCbI COCTaBNEHNA ceMenHOro 6roxeTa MOryT obCyaaTbCa Ha cnelmnanbHOM cobpaHmm Knyba. Ha
TaKOM COBPaHUV COTPYAHMKU LIEHTPA U CMELMANINCTbI-KOHCYNbTaHTbl PACCKa3blBaloT O METOAMKE MIaHMPOBaHMSA
6rofKeTa, pas3faloT paboTHMKaM crelmanbHble METOANYKM 1 MPOCAT X NOAENNTbLCA CBOUMU UAEAMU U OMbITOM
Ha 3TOT CYeT Ha cneflyloLLeM CObpaHnN.

Tanbl (l)HHaHCOBOFO MNJIAaHUPOBAHUA

1. IlepeunciauTe HCTOYHUKH 10X0/A.
Tak kax Balll JOX0J MOXET OBITh HETIOCTOSIHEH, MEPEUUCIINTE BCE HCTOUHHUKH JCHEKHBIX TTOCTYTIIICHUH
3a TIOCTICTHUE TPH MecsIa U uxX cymmy (cM. “IIpumMepHsIii OromkeT”).

2. Ilepeunc/ure CTaTbH PACXOA0B.

CrarbH pacxoioB MOTYT MEHATBCS OT MECSIA K MECSAILY, T0O3TOMY 3aITUIINTE BCE CBOM PACXOJIbI, BKIIIOUAsI
OTIJIaTy JKHJIbsSI, BBITUIATEI IO OAHKOBCKUM CCyJaM, CCyJlaM Ha *KHJIbe, KPEIUTaM Ha aBTOMOOWIIb M TOBAPHI
JUINTEIBHOTO N0JIb30BaHNUs, MHbIC BBIIUIATHI, 110 KpaiiHeil mepe 3a Tpu Mecsua. [IpoBepsTe cocTosiHne
Ball€il YEKOBOM KHUKKHU, OCTATOK CPEACTB HAa PACUETHOM WM KPEAUTHOM KapTe, BCE BBIILIATHL, KOTOPhIE
BBI coBepiia (cM. “Jlonrosas cmera”).

3. OneHuTE BAKHOCTH KAXKAOH CTATHH PACX00B /JIsl Balleil ceMbM.

BwmecTe ¢ apyrumMu uiieHamMu Baiiel ceMbU NPOaHAIM3UPYHTE CITUCOK PACXOJI0B U PEINTE, KaKue U3 HUX
SIBIISIFOTCSL JJIsl BAC CaMbIMH BaKHBIMH. HanmpoTHB KaXkJ10# cTaThu pacxoJ0B nocraBbTe “!” (kpaiiHe Bax-
HO), “Y"” (CylecTBeHHO) U “?” (He O4EHDb BaXKHO).

4. Pacnpenesnre pacxoabl o Ba:KHOCTH.

CHauaua 3anumuTe HanbOoJee BayKHbBIC PacXo/bl (apeH Ia KUk, €18, TPAHCIIOPT, BRIIUIATA IO CCYIaM

U T. TI.) ¥ CyMMBI JICHET, COOTBETCTBYIOIINE NM. Jlanee, 3auIuTe pacxoabl CpeTHel BaXKHOCTH (KaOelb-
Hoe TB, cajoH KpacoTkl, B3HOCHI, ITOIIICKA, TIOKEPTBOBAHUS U T. I1.) U CYMMEI JICHET, COOTBETCTBYIOIIIHE
M. DTHU pacXoabl MOKHO COKPATUTh MM YMEHBIINUTH 110 YacToTe. HaKoHeIl, 3auIniTe He OYeHb BaKHBIC
pacxozsl (cHrapeTsl, ofieK1a He TIEPBOI HEOOXOMMOCTH, TIPUEM TOCTEH, pa3BICUeHISI, TOTAPKH, TOC3IKH
1 T. .). OT 3THX PacxoI0B MOXKHO OTKa3aThCs B IIEPBYIO OYCPEIb.

5. BbluTHTE e:keMecsIYHbIe pacxoabl U3 €;KEMECAIHDBIX TI0X010B.
s CYMMBI BallI€TO CPEAHEMECAYHOTO JO0XO0Aa BBIYTUTE CYMMY CPCIAHEMECAYHBIX pacX0od0B.

6. Ecin Balin 10X0AbI NPEeBLIMIAKOT PACX0bI, PA3HUILY OTJIOXKHTE B pe3epB.

7. Eciin Bamm pacxofibl NPeBbILIAIOT 10X0/1bI, ONIPeJe/INTe PACX0Abl, 0T KOTOPbIX MOKHO 0TKA3aThCsl.
[TycTs Bama cemMbs HOMOKET BaM COKPATHTh PACXOMBI.

Hemounux: AFL-CIO Human Resources Development Institute.

4) Mownck paboTbl

Bo MHOrux ciiyyasix nomckom paboTbl A YBONEHHOrO PabOTHMKA 3aHUMAETCA MeCTHas Ciyba 3aHATOCTY,
0fHaKO MHPOPMALMOHHO-METOANYECKINIA LIEHTP U CNELMANNCTbI MO B3aVMHOW NOAAEPKKE MOTYT TaKXKe BHECTU
CBOW BKNaj B 3Ty pabory.



MpeaBapuTenbHaa NoAroToBkKa AaeT pabOTHUKY yBEPEHHOCTb B cebe npuw obpalieHun Ha paboTy. B uensx
MOArOTOBKM K TPYAOYCTPOWCTBY LIEHTP MOXET OPraHM30BaTb 3amofiHeHMe YBOJMEHHbIMU PabOTHUKaMU
NPUMepPHbIX 3asBNEHNIA O MpYeMe Ha PaboTy B LieHTpe. TakxKe MOXXHO pa3aaTb paboTHMKaM CMUCKU [OKYMEHTOB
1 NPeaMeTOoB, KOTOPbIE MOTYT NOTPe60BaThCA PAGOTHUKY NPY 0OPALLEHMN Ha NPEANPUATHS, BKITHOUYAsA OT3bIBbI,
peKomeHAaTeNbHble NMCbMa OT MPEXHEro PyKOBOACTBA, PYUKY, KapaHaalm 1 nucdyto bymary. B aToT cnucok
MOTYT BXOAUTb 11 OT3bIBbl M3 OTAESa KaAPoB bblBLIEro paboTofatess, eC/iv NPeanpuaTe OpraHn3yeT COCTaBeHne
Takux 0T3biBOB. COTPYAHUKYM LiEHTpa MOTYT TakXKe VMeTb BO3MOXHOCTb MOMOYb PabOTHUKY B MOSyYeHUN
aKafemMmyecKkoi BeJOMOCTY C MecTa yuebbl.

Mpy HaNMUKKM fEHEXHbIX CPEACTB LIEHTP MOXET PacnpoCTPaHATb Cpeaun PaboTHUKOB, O6paLLaloWKXCA B LIEHTP,
Habopbl METOANUYECKNX MAaTEPUANOB, BKIIKOUAIOLWME CMINCOK JOKYMEHTOB, HEOOXOAMMbIX AJiA NMovcKa paboTbl, 1
pekoMeHAaLMN MO 3aMofIHEHVI0 JOKYMEHTOB Npy NpremMe Ha paboTy. STMKU MaTepuanamMmu paboTHUKN MOTYT
PYKOBOACTBOBATLCA MPW 3aMofIHEHMN JOKYMEHTOB Mpu obpalieHnn Ha paboTy. B Habop Takke MOXeT ObiTb
BKJIOUEH NMPUMEPHBIV “[JHEBHMK MoKCKa PaboTbl’, MOMOraloLMii OPraH130BbIBaTb U OTCIEXUBaTb 0OpaLLeHUs
Ha pasfinyHble NpegnpPUATHS.

Kpome yuyactua B cemrHapax 1 3aHATUAX, MOCBALLEHHbIX MOWCKY PaboTbl, COTPYAHUKM LIeHTpa 1 CneumnanmncTbl-
KOHCY/NbTaHTbl YacTO MMEIOT BO3MOXHOCTb NMOMOraTb PaboTHMKaM B MOUCKe TPYAOYCTPOMCTBA NPU JINYHBIX 1
rPYMMoBbIX KOHTAKTax C HAMM, @ TaKXKe MOTYT OpraHn30BaThb C 3TOW LieNblo crieLuanbHblii Kiy6 6e3paboTHbIX (CM.
nanee).

5) C60p nHPopMaLmn o BaKaHCUAX

C6op mHbOpMaLUM O BaKaHCWAX BKIIOUAET BeAeHMe MNeperoBopoB C paboTofaTensamu 1 OTCNEXMBaHUe
NOSBNAIOWUXCA OOBABNEHUA O Npueme Ha paboTy. MocKkonbKy Npu Noucke paboTbl peLlaioLyo pPosib UrpaeT
onepaTUBHOCTb OOpaLLeHUs K NoTeHLUManbHOMy paboTogaTento, Lenbto LieHTpa ABAAETCS OpraHu3auus Takon
CUCTEMbI MOMCKA BaKaHCUI, MPU KOTOPOW 06eCcneurBaeTcs MakCMManbHO GbICTpbli 0bMeH MHbopmaumel o
BO3MOXHOCTAX TPYAOYCTPOWCTBA MeXAy pabotofatensmu v paboTHukamu. OnepaTMBHOCTb KpaiiHe BakHa
BBUAY TOrO, YTO MHOTVIE BAaKaHCUV CYLLECTBYIOT Ha “CKPbITOM pbIHKe” TpyAa, He JOBOAATCA A0 CBeAEHNA MECTHbIX
CNy>6 3aHATOCTU HaceneHus 1 ienapTameHToB Tpyaa. OnbIT NOKa3bIBaET, YTO PaboTHUKAM, yTPaTHBLUMM paboTy,
He crieayeT BCeLesio NonaraTbCs Ha YCIyru Cny»>K0bl 3aHATOCTU.

Huixke onumcaHbl NpUMepbl K3 MOMOXMTENBHOTO onbiTa HekoTopbix MOOIMP. Camasa npocTtas u 3ddpeKTUBHan
dopma nomouy B TPyAOYCTPOMCTBE — OpraHM3auusa CTeHAa C NPeanoXeHusmy paboTbl B LieHTpe. Mpu 3Tom
cnepyet no3aboTUTbCs O TOM, UYTOObl OOBABMIEHUA Ha CTeHAEe MOSBAAINC CBOEBPEMEHHO, BbLIN ACHBIMU U
yAo60ouMTaeMbIMI U CHUMANMCh MO Mepe 3arosIHEHUA BakaHCUA. Ha 3TOM CTeHae Takke MOXHO pasMellatb
06BbABNEHNA O Mpueme Ha obyueHune, cepTUPUKALMUN Ha NMPaBO PaboTbl Ha FOCYJAPCTBEHHON ClyXKbe 1 apyrux
BO3MOXHOCTAX TPYAOYCTPOWCTBA.

LleHTp, opraHusyowmii o6MeH UHPOPMALMEN O BaKaHCUAX, LOMKEH TaKXKe BeCTV CMUCKM PabOTHUKOB
no creyuanbHocTAM. Mpn nonyyeHun nHbopmauyuy o nprieme Ha paboTy Ha onpefeneHHoe npeanpuaTie
COTPYAHVKM LIeHTPa MOTYT JIerko NoAo6paTh NoTeHUMasbHble Kaapbl, obnagaoLve Tpebyemon kBanudukaumei.
LleHTp 1 cCneumanucTbl-KOHCY/bTaHTbl [OMXKHbI TaKXXe BEeCTU CMUCOK TPYAOYCTPOEHHBIX PAabOTHUKOB W
NepuoAMNYECKN CBA3bIBATLCA C MX PaboTodaTENAMMU AfA TOTO, YTOObI BbISCHUTD, HE MAAHUPYIOT /I OHN PaCLIMPATD
cBol WwraTt. Taknm 06pa3om paboTofaTenu nonyyat nHGopMaLMIo O LLIEHTPE U ero ycyrax v 6yayT Aanee BblgensTb
13 YNCA KaHAVMAATOB Ha PaboTy NIIOAEN, NOJb3YIOLWMUXCA YCyramu LieHTpa. LIeHTp 1 cneumanincTbl-KOHCYbTaHTbI
MOTYT TaKXe [JOroBOPUTbCA C NPEANPUATAAMM, COKPALLAIOLWVMY WTaT, HANPaBAATb B LEHTP MONOXNTENbHbIE
OT3bIBbl O PAabOTHMKAX, NMOoAMNafjaloLWMX MO COKpalleHve, Ans nocnegywmux paboropatenei. Mpegnpusatus
MOTyT npurnawaTtb K cebe npefctaBuTeneil NOTEHUMANbHbIX paboToAaTene yBoNbHAEMbIX PabOTHMKOB, Ans
TOrO YTOGbI OHW MOT/IN O3HAKOMUTLCA C 1X PAabOTON ellle [0 YBOSIbHEHWS.

B HeKOTOPbIX C/Tyyasnx MOMCKOM BaKaHCWI 3aHUMaETCA crelmanbHbli nogkomuteT npu KCBT, a uHoraa 3ta pabota
BEAETCS CaMVM LIeHTPOM. HeKoTopble LieHTPbl UMEIOT B CBOEM LUTaTe CrielmanucTa no noucky BakaHCuii, Ubeit
0053aHHOCTbIO ABNAETCA COOP AaHHbIX 06 OTKPbIBAIOLMXCA BaKaHCMAX. B oTAeNbHbIX Criyyasx cneumanuct no
MOUCKY BaKaHCWI Ha3HAYaeTCA B LIEHTP CaMUM NPEeANpUATAEM U3 YMCTa PYKOBOAALLErO COCTaBa NPeanpuaTys.

Jaxe ecn ocHOBHON GyHKLUMeEN LileHTPpa He ABNAETCA MOUCK BaKaHCWI A/1A CBOMX KJIMEHTOB, OH MOXeET, CUnammu
CBOETrO CneumnanmcTa no NONCKY BaKaHCUI MW KOHCYNbTaHTa, BECTU cO0Op MHPOPMALMU O “CKPbITbIX BakaHCUAX”
M TeM CambIM MOMoOraTb paboTHVMKaM B TPy#OyCTpONCTBe. B 3ToM ciyyae COTPYAHUKN LieHTpa 1 CneunanmncTbl-
KOHCYNbTaHTbl MOTYT BCTPETUTBLCA C OpraHu3aumen, BeayLlen Nonck BakaHCUN, U NPeanioXnTb CBOK MOMOLLb.

6) Kny6bl 6€3paboTHbIX

Kny6 6e3paboTHbIX OpraHM3yeTca ANA PEerynspHbiX BCTPEY PabOTHMKOB, HaXOAALWMXCA B Mpouecce novcka
paboTbl. Horaa cobpanus Knybos 6e3paboTHbIX MPOBOAATCA CIYKO0I 3aHATOCTU COBMECTHO CO CMEeLMaiMcTOM

OpraHu3aumna nHGOPMaLMOHHO-METOANUECKOrO LieHTPa MOoMOoLLY 6e3paboTHbIM
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Mo MOWUCKY BaKaHCWI MW KOHCYNbTaHTOM LieHTpa. Ha Takux cobpaHusax crneumanvctbl No MOWCKY BakaHCUiA
NpencTaBnsAlnT PaboTHUKaM MHPOPMaLMIo O TOM, KyAa MOXHO MOWTM paboTaTh, a CNeunanncT-KOHCYNbTaHT
rnomoraeT paboTHMKaM onpeaennTbca ¢ BbIbopoM. MoTpebHoCT 6e3paboTHBIX MHOroo6pasHbl: UM TpebyeTcs
nHbopMaLs, BblparkeHVe MOALEPXKKU, MOPabHO-MICMXONormyeckas nomollb. Kny6bl 6e3paboTHbIX MoOryT
MMETb PasfinyHble OpraHu3aumoHHble popmbl. Hanpumep, B HEKOTOPbIX MECTax OHU GYHKLMOHMPYIOT B dopme
€XeHefeNbHbIX COOpaHNiA, Ha KOTOPbIX PAaGOTHUKM NMOMyYaloT AaHHble 06 MMeLUXCsA BakaHcusX. Mpu 3Tom
CMEKTP BO3MOXHbIX YCNYT Kiy6a KpaliHe WMpOoK. B yacTHOCTK, 3To Haubonee nogxofsiyee MecTo AJisi BbIpaboTKM
1 NPAKTNYECKOro MPUMEHEHUS PabOTHNKaMU HaBbIKOB MOMCKa PaboThl.

CobpaHua knyba 6e3paboTHbBIX Takxe BbIMOMHAIOT BaXKHYIO coLmasbHylo GyHKUMI0. Ha H1X paboTHMKKU MoryT
OTKPbITO pacckasaTb O CBOMX Heyfauax, NoAenuTbCA OnaceHUAMM, paccKasaTb O TOM, Kak OTCyTCTBre paboTbl
MOBAMANO Ha NOMOXEHNe fieNl B UX CeMbe, MONyYnTb NOAAEPKKY APYrvX PabOTHMKOB, OKa3aBLUMXCA B CXOAHON
cnTyaunmn. CobpaHua MomoralT UM MpeoAoneTb M30MALMI0, 3aMKHYTOCTb, yyaT B3anMOBbIPYUKe, MOMOratoT
COXPaHWTb XMN3HEHHbIE CUMbl, CAMOYBaXeH1e N YyBEPEHHOCTb. Ycnex cobpaHuii BO MHOrOM 3aBUCKT OT paboTbl
COTPYAHMKa LIeHTPa, OTBeYaloLLero 3a BeieHne paboTbl Knyba 6e3paboTHbIX, U cneuranmcTa-KoHCyIbTaHTa Mo
B3aMMHOW MOAAepKKe.

JesTeJbHOCTH KJIy0a 0e3paboTHBIX

Hampasienust nesTeIbHOCTH THITMYHOTO KiTyOa 0e3paboTHBIX MHOT00Opas3Hbl. [l Kamoi u3 rpym,
MOCEMIAIIMNX KIy0, oTOMparoTes: camble HeoOXoxnuMble U3 HUX. Hipke MpUBOIUTCS JaleKo He TONHBII
CIHCOK HaIlpaBJICHUH IESTEIbHOCTH KITyoa:

ITomyuenne cBeleHHI O BAKaHCHAX OT CHEIMATMCTOB MO MOUCKY BAKaHCHM.

O6men nH(OpManHei 00 OTKPHIBAIOIIIXCS BAKAHCHIX.

Pa3paboTka MHAMBHUIYAIbHBIX CTPATETUI TTONCKA PAaOOTHI.

IToaroroska aBToO6HOTpaduii.

IToxgGop rpynm u3 num, WOIymux padoTy, Ui OKa3aHWUS MOPAJIBHOH MOAACPKKH M COBMECTHOTO
MOCEIIEHUS TPEITPUSITHI.

Opraan3anys TOCEMIeHNH MOTeHITNATBHBIX paboTomarerneii.

ITomorps B HaNTMCAHNUU 3aSBICHUH O IpHEMe Ha padoTy.

IIpoBenenne TPEHNHIOB, IMUTHPYIOIIUX cOOECeI0BaHNE TIPH MPUEME Ha PaboTy, C LEIbIO Pa3BUTHS
y 0e3pabOoTHBIX HABBIKOB ITOBECHHS Ha COOECETOBAHNY M YKPEIUICHUS B HUX YBEPEHHOCTH B cebe.
Pa3BuTne HaBBIKOB TTOMCKA PabOTHI 1O TeneoHy.

Jlexnu mpeacTaBUTENCH MPEINPUATHN O PA3THIHBIX MPO(HECCHsIX.

IToaroToBka K BCTYNMUTEIbHBIM HCIBITAHUSIM IPH IIPUEME HA PaOOTy, KOPPEKTHPOBKA HABBIKOB.
IIpoBenenune mpoOHBIX 3K3aMEHOB 1 TECTOB JUIs CHUKEHHS CTpecca.

OOMEH HOJIOKUTENBHBIM U OTPHULIATEIILHBIM OIIBITOM.

OOMeH MHEHUSIMH O TIOMCKE PaOOTHI.

Becenp! 0 BimsHIN 6€3paOOTHIIBI HA CEMbBIO U paOOTHHKA.

OO6MeH mHpOPMAIEH O KIIbe, IOPUANICCKON TTOMOIIH, MEAUIIMHCKOM OOCTY)KHBAaHUH M IPYTHUX
MECTHBIX pecypcax.

[TmanupoBanue 00IIECTBEHHBIX MEPOTIPUATHH.

0 OO0O000O0O0O0O0O OO0 OO0OOooog

MopanbHo-ncuxonormyeckad nomolyb paboTHMKaM. [1na 6e3paboTHbIX Ky6 — 3TO MeCTo, rAe MOXHO
6e3060A3HEeHHO Bblpa)kaTb CBOW HeraTBHbIe YyBCTBa, CBA3aHHble C noTepel paboTbl. B atMocdepe oTKpbITOCTH,
B3aVIMOMOHVMAHWA U MOAAEPXKKM OHM MOTYT HauyaTb MbICIUTb MO3UTUBHO, KOHCTPYKTVBHO MPOAYMbIBaTb CBOU
pencTeua. [infa sToro Kny6 fJomkeH nMeTb penyTaumio MecTa, rae 6e3paboTHbIM OKa3biBaeTCA peanbHasa MOMOLLb.
OKasaHveM MOPasibHO-MCUXONIOTMYECKON MOMOLYM MOoCeTUTeNAM Kiyba 4acTo 3aHMMaloTcAa [OOPOBOMbLbI
M3 yncna camux 6e3paboTHbIX, a TakXKe COTPYAHUKM LEHTpa M Cheuuanuctbl MO B3auMMHOWN MoanepiKe.
B 3HaunTenbHom cTeneHn Knyb 6e3paboTHbIX MOXKET KOMMeHCUpoBaTb 6e3paboTHbIM UYyBCTBO KOMNEKTMBA,
yTpayeHHoe C YBOJIbHEHUEM.

Ha cobpaHuax knyba paboTHMKM MOryT cBOOOAHO BblpakaTb CBOW HeraTUBHble YyBCTBa, 3/100y, KOTOPYIO OHM
MCNbITbIBAIOT OT OTHOLIEHUA K HUM Npu obpalleHnn Ha paboTty. Yepes oblueHne ¢ ApyrMMu OHU nepecTaloT
yyBCcTBOBaTb CebA opguHOKMMU. Ecnn paboTHUK AONro He MOXeT HaiTh paboTty, y Apyrnx paboTHMKOB,
HaxofALMXCA B TAKOW e CMTYaLuu, OH MOXET HalNTU NMOHUMaHMe, COBET U NMOALEPXKKY.

OpraHusauua novicka pa6oTbl B Kiy6e. Ha Kaxxaom 3acefiaHnm Kny6a ero usieHbl PacckasbiBaloT O CBOMX MOMUCKaxX
paboTbl. Bo Bpems BbICTYNNeHVI BeAyLL1iA 3aceAaHs 3a4aeT BbICTYNaLM HaBOAALLME BOMPOChI, TOMOraioLyue
paboTHMKaM fyylle OCMbICAUTD CUTyauuio. Hanpumep, eciin paboTHYK MepeXnBaeT no noBoAy TOro, YTO Ha



cobecejoBaHVMN OH He Gbll FOTOB OTBETUTb Ha KaKre-To BOMPOChI, BEAYLLNIA MULLIET CamMble KaBepP3Hble BOMPOChI
Ha [OCKe 1 3aTeMm 3afjaeT UX Ha TPEHUHIe HaBbIKOB cobecefioBaHms. Ha TpeHuHrax oguH paboTHUK BbiCTyMaeT
B PONU MHTEPBbIOEPA, APYTON — NHTEPBbIOVMPYeMOro. Ecnu B LiIeHTpe nMeeTca BUAeOKaMepa, TPeHUHI ciegyeT
3anucblBaTh A4 nocnegyowero obcyxaeHus. Bo Bpems o6cyxaeHns uneHbl Ky6a BbICTYMNaloT ¢ COBETaMU 1
NpeAnoXeHVAMY Mo NOBOAY TOTO, Kak 0TBeYaTb Ha TPyAHble BONPOCHI.

Ecnu B nporpamme nomolyy paboTaeT crneumanicT no rnoucKy BakaHCUIA, OH BbICTYNaeT Ha KaxAoM 3acefaHnm
Knyba v npepcrtasnsaet nHdopmaumo ot pabotofatenein o npueme Ha paboty. Ha ocHOBe 3Tux faHHbIX, a
TakXKe MHPOPMaLMUN OT KaXKAOro, KTO MLLeT paboTy, BeAyLMil COCTaBNAET CMUCOK MeCT, rae uneHbl Knyba Obiu
TPYOOYCTPOEHbI B pe3ynbTaTe cobecefjoBaHUA UK 3asBNEeHNA O NpreMe Ha paboTy, a TakkKe CMUCOK MeCT, rae
3asBNEHNA He MPUHUMAIOTCS.

CeTb coumanbHol noaaepKku 6e3paboTHbix. [Mocelan kny6d, paboTHMK BefeT akTUBHbIN 06pa3 XKM3HW BMeCTO
TOro, YTobbl CMAETb AOMa M NPefaBaTbCs MpPauyHbiM MblcIAM. KnyObl 6e3paboTHbIX UMEIOT cepbe3Hble 3agaun,
O[IHaKO TaKXe OHW [JOJIKHbI ObITb MECTOM, rie PabOTHUKM MOTYT Pacciabutbcs U noBecennTbes. Kaxablin Kny6
JOJIXKEH OPraHn30BbIBATL Yaenutusa u HedopmanbHoe oblieHre paboTHNKOB. C NOMOLLbIO Kily6a paboTHUKM
MOTYT OPraH130BbIBaTb BEUEPUHKY, Bble3/bl Ha MPUPOAY 1 CMOPTVBHbIE COPEBHOBAHNA.

MoTeps paboTbl, 3aKpbITVE NPEANPUATUA BeAYT K TOMY, UTO PaGOTHUK YyBCTBYET Cebs HEHYXHbIM, CTAaHOBUTCA
03106neHHbIM. Kny6 6e3paboTHbIX MpY LIEHTPE MOXEeT TaKXe opraHu3oBaTtb “OMp)Ky B3avMomomoLlyn’, Ha
KOTOpoil 6e3paboTHble CMOTYT Npeasiaratb ApYr APYrY YCAyrv Mo NMoYrHKe aBTOMOOUNEN, JOMALLHEN TEXHUKY,
no yxofy 3a pebeHkom U T. N. MpoAyKTVBHbIA TPYH HacTpanmBaeT UX Ha MOMOXMUTENbHbBIN Naf, YTo NOBbIWAET
KaueCTBO VX >KU3HU 1 LWIAHCbI HANTU paboTy.

CTpyKTypa Kinyba 6e3paboTHbIX. ECTb ABa OCHOBHbIX TWMNa KNy6oB 6e3paboTHbix. MMepBbiil TUM — 3TO Kny6
C OTKPbITbIM UYNIEHCTBOM, PEryisipHbIMY COBPaHUAMM MO PACMUCAHNIO, U OTKPbITHIA AfA MOCeleHnsa Bcemu
x)enatowumun. Bropoii Tvn — 310 KNy6 ¢ 3aKpbITbiM YIEHCTBOM, COOPaHMAMU pa3 Wiy ABa B HEAENHO, FAe HOBble
YneHbl NPUHMMAIOTCA MO PeLleHNto rpynbl.

[na opraHvsaumm kny6a LeHTpy NOHaaoobUTCA NOMELLEHNE, NOAXOAALLEe AN PETYNAPHbIX BCTpey 6€3paboTHbIX
W OTAENeHHOEe OT APYrnX MOMELLEeHW LeHTPa; opraHm3aTop cobpaHuii n rpynna 6e3paboTHbIX, MenatoLwmx
yyacTBoBaTb B pabote knyba. Ycrnex Knyb6a BO MHOrOM 3aBMCUT OT TOTO, HAaCKONIbKO aKTUBHO paboTaioT
opraHu3aTopbl W uneHbl Kny6a. [ns co3paHua KombOpTHOW, [OBepuTeNbHOW aTMochepbl, B KOTOPOW
6e3paboTHble He ByAyT onacaTbCs BblCKa3biBaTb CBOW MbIC/IM 1 YyBCTBa, OPraHnW3aTopbl MOTYT MCMOJIb30BaTh
HaBbIKM B3aVIMHOTO KOHCYNbTVPOBAHUA W FPYNnoBoi paboTbl (aKTMBHOe CryllaHWe, HaBOAALLME BOMPOCHI,
HedopmanbHoe obLeHne 1 T. 4.). Co3gaHne o6CTaHOBKY, B KOTOPOW paboOTHMKN CMOTYT paccka3aTb O TOM, YTO
NPOVCXOAMNT B UX >KN3HW, — 3a50T YCMNELIHOrO COCTaBNeHWA NNaHOB AencTBrin. ObLLeHMe 1 COBMECTHbIN NOWCK
HaunyylWrX peLleHnin aenatoT paboTHUKOB Gonee CUbHbIMU. Hannyywm Mectom Ans 3Toro SBAAETCs Kiy6
6e3paboTHbIX.

Yem 6onee komdpopTHasa 1 HedpopManbHasa obCTaHOBKa CKNaabiBaeTca B Knybe, Tem nydle. Ecnm B ueHTpe
HeT MoAxofALIero MomelleHVs, a NpeanpuATie, yBomvBLLIEe PAOOTHUKOB, TakKe He MOXEeT MpefaoCTaBUTb
rnomellyeHvie no6GaM30CTU OT LEHTPa, KNy6 MOMHO OpraHu3oBaTb B MomelleHWM npodcotosa (ecnn ecTb
TaKas BO3MOXHOCTb), TaK KaK OHO NMPUHAANEXUT paboTHMKAM 1 XOPOLLO MM 3HaKoMmo. B knybe 6e3paboTHbIX
MCNonb3yeTcA NPYMEPHO TO e 060pyaOBaHMe UTO 1 B LIEHTPe (CM. CNIMCOK TpeboBaHWiA K opraHn3aLmMm LLeHTpPa,
Bbille).

7) MpodeccmoHanbHoe TECTUPOBAHME 1 KOHCYNBTUPOBaHe

B HeKkoTOpbIX CTpaHax Cy»Obl 3aHATOCTU, FOCYAAPCTBEHHbIE OpraHbl WY HerocyfapCTBEHHbIe OpraHu3auymm
obnafaloT [OCTaTOYHbIM TMOTEHUMANOM [AfiA  OpraHuM3aumMm obyyeHuss MeToAMKam KOHCYSbTUPOBAHUA
6e3paboTHbIX U cucTeEMaM MPOPEeCCHOHANIBHOMO TeCTUPOBaHUA U MOryT 3$GeKTMBHO OpraHn30BbIBaTb
nporpamMmmMbl  NMPOPeCcCUOHaNIbHOrO TECTUPOBAHUA U KOHCYNbTMPOBAHUA KaK YacTb [eATeNIbHOCTW MO
TPYAOYCTPOWCTBY W MepeobyyeHnto He3aHATOro HaceneHua. B Takmx cnyyaax KCBT, a Takke UeHTpY
pekoMeHYEeTC COBMECTHO CO CIY>KOOI 3aHATOCTM WM MECTHbIM [ernapTamMeHTOM Tpyda OpraHvi3oBaTh Ans
YBOJIEHHbIX PabOTHMKOB Nporpammy odpurLmanbHOro NpopeccuoHanbHOro TECTUPOBAHNA Y KOHCYNIbTUPOBaHMA.
Mo BO3MOXHOCTW TeCTUPOBaHME M KOHCYNIbTUPOBAHUE CliefyeT MPOBOAUTL B LiEHTPe, rAe paboTHWKM MOryT
nofyuYnTb ycnyru no npodopueHtaumm munm Bbibopy nporpamMmbl obyyeHuA. ECiM 3TO HEBO3MOXHO, LieHTP
[OMKEeH HanpaBUTb PabOTHUKOB Tyfa, rae NPeAOCTaBAITCA TakKMe YCITyri.

Mpu HanMuMn BbICOKOKAUECTBEHHOW MPOrpamMmbl NPodeccuoHanbHOro TECTUPOBAHWS 1 KOHCYNBTUPOBAHNSA
PabOTHMKM MOTYT NPOWTW TECTbI 1 NONYUNUTb KOHCYNbTaLuy 0 HanpaeneHus Ha obyueHue. Mpn HanpaeneHun
Ha oOyuyeHre COTPYAHWKM CNyXObl 3aHATOCTA WAN LIEHTPa MOTYT NMOMOYb MM BblOpaTb yuebHyto nporpammy
B COOTBETCTBUM C MOTPEBHOCTAMU, a NPW HANMYMU MECTHbIX WJIM HaUMOHANbHBIX UCTOYHMKOB [EHEXHbIX
CPeACTB — MOMOUb UM MOAYUUTb AOCTYN K HAM AJ1st TOro, YTO6bl OMNaTUTh 06YUeHMe.

OpraHwu3aumna nHGOPMaLMOHHO-METOANYECKOrO LIeHTPa MOMOLLY 6e3paboTHbIM
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8) HanpaBneHune Ha 06yyeHue

[laxe ecnu COTPyAHMKM LEHTPa 1 CNeLmanmucTbl-KOHCY/bTaHTbl HE 3aHMMAtOTCA HarnpasieHnem paboTHUKOB Ha
06yueHVie, UMEHHO OHU JOMMKHbI NMPEXAe BCEro MoMoraTb PaboTHVIKam NPeoAoNeTb CONPOTUBIIEHVE 0OYUEHNIO.
B HEKOTOPbIX NPOrpaMmax NOMOLLY YBOSIEHHBIM PABOTHUKAM 3TVIM 3aHVMAIOTCA OPraHbl COAENCTBUA 3aHATOCTH
(cny»6bl 3aHATOCTY, ilenapTamMmeHTbl Tpyga). Eciv 3To Tak, To BaxHO, UTo6bl, N0 BO3MOXKHOCTU, NPOpeccroHanbHoe
TECTMPOBAHVE 1 KOHCY/IbTYPOBAHME, @ TaKXKe HanpaBsieHre Ha 06GyyeHne 1 perncTpaums Ha obpasoBaTesibHble
1 obyuatoime nporpamMmbl 6biM JOCTYNHbI Yepe3 LeHTp. COTPYAHMKM LEHTPa U CNELManncTbl No B3aViMHOW
NoAAepKKe AOSKHbI NMOMOraTh PabOTHMKAM 3anmcaTbCs Ha NPOrPaMMbl U MOyYaTb OT HUX MAKCUMAsbHYO
nosb3y.

MHorune 6e3paboTHble, MmetoLe H6oMbLION CTaX PaboTbl, He XOTAT NPOXOANUTL 0byyeHre. [1nA Toro YTo6bl OHK
Hauanu 1 NPOAOKANN YUMUTbCA, UM HeO6X0AMMO OKa3aTb noanepKy. OfgHon 13 Gopm Takor noanep ku co
CTOPOHbI LLeHTPa 1 CNeLmnanncToB Mo B3aMMHON NOAAEP»KKe MOXeT ObITb opraHm3aumsa knyba ana paboTHUKOB,
npoxoaAwmx obyueHune, rge paboTHUKN MOMOratoT APYr APYry NpeoaoneBath TPYAHOCTY yuyebHOro npouecca.

Onpepenntb NOTPe6HOCTN PabOTHUKOB B OOYyYeHUU COTPYAHWMKM LEeHTpa M CreuuanncTbl No B3avMHOM
noaaepkke MOryT 4O Hayasa YBOSIbHEHWIA N PeCTPYKTYpU3aLmMmn npeanpusaTsa, oCO6eHHO ecivi OHM NpoBOAAT
OLUEHKY 1 MNaHupoBaHue (CM. MYHKT 2, Bblwe). Ecnn y oTAenbHbIX pabOTHMKOB HEAOCTAaTOYHO HaBblKa B
MaTeEMATMKE WAN UYTEHUW, B LEHTPE AN HUX MOXeT ObiTb OpraHWM30BaHO [OMOSHWTENIbHOE ObyueHue Mo
MOAroTOBKe UX AJ1f HOBOW PaboTbl Unu nocneayoulero nepeobyuyeHus. icnonb3ys gaHHble 0 MECTHBIX pecypcax
ana obyuyeHnss U 0Opa3oBaHWA, COTPYAHUKMU LieHTpa NomoralT paboTHMKam BblbpaTb MHTepecylolme nx
nporpammbl, MOMOTatoT MM NPY PErncTpauunn. B HEKOTOPbIX Clyyasx OHM TaKXKe MOTYT HalTyi BO3MOXKHOCTb [fA
opraHu13aLum rpynnbl TIOBTOPHOTO 1 NPodeCcCroHanbHOro 06yUYeHnst HEMNOCPEeACTBEHHO B LIEHTpPE.

9) CeTn coumanbHOI NoaAepPKKN

Ponb cOTpyAHMKOB LieHTpa U CneynanicToB No B3avMHOW MofAep»Ke COCTOUT B TOM, YTOObl NpeaocTaBuTb
YBOJIEHHbIM PabOTHMKaM [JOCTYN K HEOOXOAMMbBIM UM ciyx6am, kak B pamkax [MOOTP, Tak u BHe ee. lNpu 3TOM,
Of}HaKO, OHM He MOTYT UrpaTb POJib COLManbHbIX PaOOTHUKOB UMM MeMKOB. [InA 3TOro LUeHTp 1 CneumnanmcTb
[OMKHbI  HanpaBnATb PabOTHUKOB, HYXKAAMOWMXCA B CPOYHOM MPEfOCTaBNEHUM KWUbf, OPUANYECKON
MOMOLUM, MeAVNLMHCKOM OOCYXMBaHUM MW ycnyrax no GpUHaAHCOBbLIM, NMYHBIM MM CEMEeNHbIM BOMpPOCaMm,
B COOTBETCTBYIOLME yUpEeXAEeHNA UM NPOrpaMmbl.

HanpaBneHne paboTHUKOB B Apyrue cny»6bl. To, Kakum 06pa3om paboTHUKY NpeanaraeTca BOCNOb30BaTbCA
ycnyramu Apyrux opraHusauuni, 1 1o, Kak 3T opraHusaumm BeayT ceba no OTHOLWEHWIO K paboTHUKY, urpaet
KpaliHe BaxHylo ponb. MMpu HanpasneHun paboTHMKA B ApYyruve Cny>KObl BHE LEHTPA COTPYAHUKMU LEeHTpa
N CneumanucTbl MO B3aVMHOW MOAAEPXKKE IOSKHbI MPOABAATb MAaKCUMAJIbHYIO TaKTUYHOCTb, 4YTOObI He
yLiemMnTb camositobme paboTHrKa. ECnn paboTHNK He peLLaeTca CaMOCTOATENIbHO BOMNTM B KOHTAKT CO CITYXK601,
COTPYLAHUKAM LieHTpa HefoCTaTOYHO AaTb emy agpec 1 TenedoH cnyx6bl. B HeKOTOpbIX cnyyasax Heo6Xoaumo
pa3bACHUTb PAaBOTHUKY, UTO OH paboTan Ha 6naro o6LeCcTBa MHOTO JIET U IMEET MOJTHOE NPaBO BOCMO/b30BaATHCA
CyLecTByOWMUMY Cly>Kbamm.

HanpaBneHuve paboTHMKa BO BHELLHWE CIYXKObl COCTOUT 13 YETbIPEX LIAroB:

1. Tlonck n onpepeneHe CyLWeCTBYIOLMX YUPEXAEHNIA 1 OPraHN3aLuii B MECTHOM COOBLLeCTBE, 3aHNMAOLLMXCA
OKaszaHvem nomouy 6e3paboTHbIM.

2. ToyHoe MHPOPMIMpPOBaHME PAaBOTHUKA 06 STUX OPraHM3aLUAX U YUPEXKAEHUAX.

CobecepoBaHue ¢ paboOTHNKOM, NpeoponeHne 60A3HN 1 3aCTEHUNBOCTL.

4. KoHTponb 3a okasaHneM NomMoLm paboTHUKY B XOAE KOHTAKTOB C CaMVIM PabOTHNKOM 1 COOTBETCTBYIOLLUMM
OpraHM3aLuAMY 1 YUpeXxaeHUAMN.

w

Ecnu paboTHMK camoCTOsTENbHO OOpallaeTcs B FOCYAAPCTBEHHYIO OpraHuM3auuio, ero MOXeT OTMYrHyTb
dopmasnbHoe, 6I0POKPaATUYECKOE OTHOLLEHVE K ero MpobinemaM MU OH MOXET BbIATW K3 MOMS 3PEHUA STUX
opraHmsauuii. MNo3ToMy COTpyAHUKaM LeHTpa ciefyeT JIMYHO TMOALEPXKMBaTb CBA3b C OpraHusauvsamy,
YUPEXOEHUAM U UX CNY»K6amu, OKa3blBaloLMMM MOMOLLb PAaBOTHVKAM, U Pa3bACHATb M NOTPEBHOCTM KaXXaoro
paboTHMKa.

3pecb NPMBOAMTCA CMUCOK OCHOBHOM MHbOPMaLNK O CIy»K6e, KOTOPbI COTPYAHMKM LLIeHTPa JOKHbI COCTaBUTb
Mo Kaxgomy npodunbHOMY yupexaeHuto nomolyn 6e3paboTHbIM, AeiCTBYyiolLeMy B MECTHOM COObLIecTBe.
Ha cxeme, HUXKe, yKasaHbl LWary o paboTe ¢ STUMK YUpexgeHUamm.



OcHoBHast uHopManus o ciay:koe

HasBanue HW3BectHO 1 ciayx0e o Baweil nporpamme?
Anpec, Tenedon ITocemanu nu BB city>k0y?

Jupexrop Yro oxuaTh mpHu 00parieHuu B ciryk0y?
KonTtaktHOE n11110 OTHOIIEHUE K TIOCETUTEIISIM

VYenyru HanexxHocTb ciryskObl

TpeOoBaHus K MOTyHYaTENsIM YCIyT

[Iponenypa obpaiieHus

I/IMCIOI_[II/ICCH Marepuabl
HOZ[aHHLIe 3asiBKHU

HanpapieHnue paGoTHHKOB B Apyrue CJIyKObI

OnpeneneHue BHEIITHUX CIYyXKO
W3yunre, kakue ycIyrd NpesIaraioT CIIyk0bl, CyIIeCTBYIOIIE B BAalleM MECTHOM COOOIIECTBE.

Oo0pamenue B cay:k0bl
[Tocerure MecTHBIE CIIy>KOBI, PaCCKaXXUTE O cebe, y3HalTe O TOM, KAaKUE YCIIyT'H OHU MIPEAIaraloT, MoIyyn-
T€ MaTepHalIbl CIIy>X0, BKITIFOUasi OMaHKM 3asSBOK Ha MOIyYEHHE YCIYT, H3yYUTE UX.

Omnpenesure KOHTAKTHOE JIHIIO

3anuimre KOOpANHATHI KOHTAKTHOTO JIMIIA, K KOTOPOMY MOKHO 00paiiarbces ¢ Borpocamu. [1o Bo3Moxk-
HOCTH YCTQHOBHUTE KOHTAKT C COTPYJIHUKOM CIIYXObI, K KOTOPOMY MOYKHO HEIIOCPEICTBEHHO HAIPABIISThH
PaObOTHUKOB. DTO YACTHYHO OOJETYUT UX TIEPBBIN KOHTAKT CO CIyk00#. C MOMOIIBIO JIMYHBIX CBSI3EH 3a4a-
CTYIO MOYKHO MPEOJIONETh MPOBOJIOYKH, OIYYUTh XOPOIee 00CTY)KUBAHUE U PEIIUTh MHOTHE TIPOOIEMBI.

O3HaKOMbTECH ¢ TPEOOBAHUSIMH K MOJIYYaTEIAM YCJIYT

TouHO ompesienuTe, Kakue KaTeropui pabOTHUKOB MOTYT BOCIIOJIL30BATHCS CITY)KOOW M KaKue He MOTYT.
OTKa3 mpu 0OpaIieHnH CITy>kK0y OKa3bIBaeT JeMOpPATIH3YIOIIee BO3IeiiCTBHE Ha pabOTHHIKA. Y3HAHTE, KaKHe
JIOKYMEHTBI ¥ CHIPABKH PAOOTHHUK JIOJDKEH HPEICTABUTH PU 00OPAIIEHUH B CITYKOY.

ByabTe roToBbI pemiatbh NpoodJjaemMbl

HexoTtopsIx paGOTHHKOB, paHee He 00OpalaBIINXCs B TOCYAapPCTBEHHBIC OPTraHU3aliH, MOTYT OTIIYTHYTh
Gropokpatmaeckue mpoBoodky. [Tomoraiite paboTHHKAaM pelraTh BOZHUKAIOIMKe mpooiaemsl. [laiite M
HK3EMILISIP 3asBICHUS 11 OOpAaIleHus B CIyKOy U, eCJI He0OX0AUMO, IOMOT'HTE €T0 3al0JIHUTD.

Oxka3piBaiiTe moMouIb cJIy:kde

Cremyer Oka3bIBaTh COACHCTBHE YUPEKACHUAM U OPTaHU3AIMAM, B KOTOPBIE BbI HAIIPABISIETE PAOOTHUKOB.
MOoKHO IPHUTTIACUTH TPEACTaBUTEICH ATHX YIPSIKICHUN M OpraHN3alliil Ha coOpaHus MpoQCcor03a WiIn
MIOMOYb UM B HaOOpe 0OPOBOIBLEB IS CIICIIMAIBHBIX TIPOEKTOB.

IpenocraBasiite cry:x6am nHpopMaIUIO 0 MOTPEOHOCTAX YBOJEHHBIX PA0OTHUKOB

Bo MHOTHE yUpekIeHHUS U OpraHu3aluy pabOTHUKH 00pamiaroTcs BrepBbie. [ Toro 9To0s! 00IerYuTh
MOTyYeHNE MU HEOOXOANMBIX YCIIYT, IPOBEANTE PadbOTy ¢ OTBETCTBEHHBIMH JIMIIAMH CITyXkO0, TOCETHTE
MX COOpaHUs U TIOMOTHTE JIyHIIe HOHSITh TOTPEOHOCTH PAaOOTHHKOB, KOTOPBIX BBl HAIPaBIIsETE.

3ammiaiiTe mpaBa paGoOTHUKOB

Jaxe rmpu XopoIel MoAroTOBKE U XKEJIAHWH IOMOYb CO CTOPOHBI COTPYIHUKOB CITY>KOBI OIOpOKpaTHye-
CKHe IIPOBOJIOYKH HEN30eKHBI. J{JIsi MX IPEOIONeHUsI MOXKET MOTPeOOBaThCS IPUMEHHTH BCE BIIMSHHIE
Bamieit ciryxO0bl. M3yunTe nporecc NpUHATHS peLICHHH B CIyX0e, clieniaiiTe Hy)KHble Tele(OHHbIe
3BOHKH, TOOCHTECH TOTO, 9TOOBI Ballld pAOOTHUKH OOCITY)KUBAIUCH “TIO TIEPBOMY pa3psimy’.

OpraHu3aumna nHGOPMaLMOHHO-METOANUECKOrO LieHTPa MOoMOoLLY 6e3paboTHbIM
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Ecnn nobnn3oct HeT cny»6, KOTopble MOryT OKa3aTb HEOOGXOAUMble YCNYr YBOMEHHbIM PabOTHMKaM, HO
MOOMP mMmeeT AOCTaTOYHO PECYPCOB N aKTUBHO COTPYAHMYaeT ¢ paboTomdaTtenem, To pag ycnyr paboTHMKam
MOXeT ObITb OKa3aH HEeMOCPEeACTBEHHO B LieHTpe. Hanpumep, HeKoTopble LIEHTPbI 3a CBOW CYET npuriawaoT
CNeumanucToB No MAaHUPOBAHUIO CEMENHOro GlopkeTa ANA KOHCYNbTUPOBaHWA PabOTHMKOB U KX CeMeN.
B Opyrvx LeHTpax MNpakTUKYeTCcA MpurialeHre MeHe[KepoB NpeanpuaTuin agns obyuyeHus paboTHMKOB
npodeccnoHanbHbIM HaBblKaM B MePUOA, MPefLLeCcTBYOWNIA YBONIbHEHNMIO. Tak, HEKOTOpble KOMMaHuK obyyatoT
COTPYLHUKOB KOMMbIOTEPHOW FPaMOTHOCTU, NPefoCTaBAAT UCMONb30BaHHOEe 0bopyfoBaHMeE ANA 0byyeHus
Mo CreumnanbHOCTAM CBapLUUKa, aBTOMeXaHUKa, 06oliLMKa, Manapa 1 T. 4.

10) Momowb Nnpu nepeesfe Ha Apyroe MecTo XKUTeNbCTBa

Hanbonee cnoxHoe pelueHne, KOTOPOE NHOTAA NMPUXOAUTCA MPUHMMaTb PabOTHUKaAM U UneHam X CeMel, — 3To
pelleHne O nepeesfe Ha Apyroe MecTo XuTenbcTsa. Ero cepbe3HocTb He BCerga B MOJSIHOM Mepe OCO3HaeTcA
cny6aMn MOMOLLM 1 KaApOBbIMUA COTPYAHMKaMK. DKOHOMMYECKME BbIrofbl OT nepeesfa B APYroi ropop
WK CTpaHy, rae ecTb paboTa, MOryT nepeBelnBaTbCA TakKuMn dakTopamMu, Kak HE[OCTATOK XWUMbA WU UHble
TPYQHOCTA C YCTPOWNCTBOM Ha HOBOM MecTe (0cobeHHO B cTpaHax LleHTpanbHol 1 BoctouHoli EBponbl).
CoTpyAHUKM LIeHTPa AOMKHbI MOHVMMATb, YTO CYLLECTBYIOT MPUUUHDI (TaKne, Kak npecTapernbie POAUTENN, BHYKM,
yyalymecs aetu, pabota Myxa Wy XeHbl), MO KOTOPbIM CeMbA PabOTHMKa MOXET OTKa3aTbCA OT NepCneKkTMBb
nonyyYeHWs BbIrogHOW paboTbl B APYrom MecTe.

Ycnyru ueHTpa npu nepeesge. PelleHne 0 CMeHe MecCTa »KUTEebCTBA JOJIKHO ObiTb MPUHATO BCEW CEMbeN
paboTHuKa. COTPYAHVKM LleHTpa 1 CNeuranncTbl Mo B3aUMHON Noaaep:Kke AOMKHbI MO6yXaaTh paboTHMKOB K
COBMECTHOMY O6CYX[EHNI0 3TOro Bonpoca C MX ceMbAMMU. 10 BO3MOXXHOCTY UnieHbl ceMbl PaboTHUKA [OMMKHbI
no6biBaTb Ha HOBOM MeCTe, 03HaKOMUTbCA C 06CTaHOBKOW, MOCETUTD LUKONY, FAe OyayT yunTbca Aetn n T. A. fletam
noce Takoro noceLleHnsa nepeesp AaeTca ropasfo erye.

anI KOHTaKTax C pa6OTHVIKaMI/I, 06,D.yMbIBaIOLIJ,VIMI/I BO3MOXHOCTb nNepee3fila Ha HOBOE MeCTO XUTeNbCTBa,
OT COTPYOHMKOB LUEHTPAa Tpe6yETCﬂ rOTOBHOCTb NpPenoCTaBUTb VIHC])OpMaLI,I/I}O, TepneHne i NOHMMaHne. He
cnepyet ANKTOBATb pa60THI/IKy N ero cembe, YtTo Aenatb, HEO6X0,UMMO NOMOYb M PaCCMOTPETb CcyllecTeylowne
BO3MOKHOCTH, NMIKOCbl N MUHYCbl KaXKAoro BapmaHTa N BO3MOKHbIE PUCKW. Ecnn pa6OTHVIK BCe e OTKa»KeTcA oT
nepeesfa, LEHTP AOSIXKEH NpoAoIXKaTb NPeaoCTaBnATb eMy NOMOLb.

O6meH uHbopmaumein. LieHTp MoxeT nomoub paboTHMKY nonyuynTb UHGOPMaLMIO O TOM MecTe, rae emy
NPUAETCA XNUTb, OT TOProOBbIX NasnaT, U3 raset, oT paboToaaTesnen, MeCTHbIX MPOPCOI030B U OPraHOB 06pa3oBaHMs.
PaboTHMKaMm, paccMaTprBaloLLMM BO3MOXHOCTb Nepeesfa Ha HOBOE MeCTO XKUTeNbCTBa, TPebyloTcA cBeAeHUn o
CTOMMOCTV »KWJTbA, LLKOMAX U LePKBAX. VIM TakKe TpebyroTcA KOHTaKTbl B TOM MECTE, B KOTOPOE OHU MIaHUPYIOT
npuiexaTtb Un NocennTbcA. [Npun 3ToM XenaTenbHo Hanmure y paboTHMKa Apy3ei Unn poaCcTBEHHKOB Ha HOBOM
mecTe.

Ecnn nepees)aeT Cpasy HeCKONbKO cemen YBOJIEHHDbIX pa6OTHI/IKOB, LUeHTp nnn cneynannctbl no B3aVIMHOW
nopgaepKKe Moryt opraHmn3oBatb Asd HUX BCTpeyy. Ha Heln cembu MOTYT AOrOBOPUTbCA COBMECTHbIMU CUJTaMK
OpraHn3oBaTb OTbe3[, pa3MelleHne Ha HOBOM MeCTe 1 yXoA 3a AE€TbMW. Hannume 3HakombIX NOMOraeT feTam
pa6OTHVIKOB NPUBbIKHYTb K HOBOMY MECTY XUTEJIbCTBA. Ecnn pa6OTHI/IKI/I NaHUNPYIOT BbI3BaTb C€EMbW Ha HOBOE
MeCTO XNUTeNbCTBa NO34Hee, Korga OHM CMOryT YCTPOUTbCA Ha pa60Ty, COTpyAHNKaM LEHTPa cnefyeT noMoub X
CeéMbAM B 3TO BpeMA noaaep>KnBatb CBA3b 1 NOMOraTb Apyr opyry.

MonesHoM WHMLMATMBON LEHTPa MOXET CTaTb OpraHM3auua [JOCKM OObABNEHWI ANSA Mnepeesalowmx Ha
HOBOe MecToO XuTenbCTBa. Ha Jocke cnepyeT pasmelyatb OO6bABNEHUA O Mpopa)e LOMOB, peKoMeHAaLum
Nno opraHu3auun nepeesna, NOKYMNKe UM apeHde HOBOro »KuibA 1 T. A. [nA noTeHumManbHbIX nepeceneHLes
Ha [JOCKe MOTYT BbIBELUNBATLCA NCbMa OT PabOTHMKOB, KOTOpPbIE Y»Ke YCTPOMNCh HA HOBOM MeCTe, OT MECTHbIX
npo¢dCo30B 1 paboToaaTenei.



6. Ctpareruu CTpyKTypHOH
MEPECTPOUKH U METOMBI, KOTOPBIE
MOT'YT OBITh HCITOJIb30BAHbI MECTHBIMU
CO0O0IIIECTBAMHU JIJIs1 COXPAHCHUS

M CO3/1aHUSI HOBBIX pa0OUHUX MECT

6.1 OueHKa 1 NN1aHMpoOBaHNe CTPYKTYPHOI NepecTPponKy MeCTHbIM coobLiecTsom

Mpu pecTpyKTypu3aumm NpeanpuaTiii 1 CBA3aHHbIX C 3TUM MACCOBbIX YBOJIbHEHMAX PAabOTHMKOB BO MHOIMX
MECTHbIX COOBLLEeCTBaxX YacTO BO3HMKAKT CEPbE3HbIE SKOHOMUYECKUe TpygHocTU. TpebyeTcs OgHOBPEMEHHO
OKa3blBaTb MOAAEPKKY YBOJIEHHbIM PabOTHMKAM M MPUHMMATb Mepbl MO PECTPYKTYPU3aLMUN 1 YKPEMNEHNIO
SKOHOMUKM. Kak MecTHoe coo6LecTBo, B KOTOPOM MPOMUCXOAAT MAacCOBble YBOJbHEHUA pabounx u
PecTpyKTypr3aLmsa SKOHOMUKYM, MOXEeT pelnTb Gonee cepbesHylo MpobiemMy 3KOHOMMUYECKOTO Pa3BUTHSA
M co3paHnsA HOBbIX paboumx mect? Korga cnefyet npuctynatb K pabote Mo COAerCTBUIO SKOHOMUUYECKOMY
pa3BuTKio? Kak MOXHO CBA3aTb JaHHble MEPONPUATYSA C AeATENIbHOCTbIO MPOrPamMM MO OKa3aHUIo NOAAEPKKN
YBOJIEHHbIM paboumnm?

OnbIT, HakonneHHbln B CoeanHeHHbIX LUTaTax M MHAYCTpranbHO pa3BWTbIX CTpaHax EBponbl B nepuog
5KOHOMUYECKOW Aenpeccuy, NoKasblBaeT, YTo MeCTHble 06LLeCTBEHHbIE AeATeNM MOTYT NOCTYNUTb CeAyoLyM
obpazom: 1) NpUrNacuTb KOHCYNbTaHTa MO SKOHOMMUYECKUM BOMPOCaM Assi MPOBEAEHMS OLIEHKIN CITOXKMBLUENCA
CUTYALMN 1 NMOSTYyYnTb €ro PEKOMEHAALMY OTHOCUTESNIbHO JaSibHEWLLNX AeNCTBII; 2) OBLLVMI YCUAMSAMY NPOBECTY
OLIEHKY CNIOKUBLLENCA CUTyaLunK, BbIpaboTaTb CTPATEruio CTPYKTYPHOI NepecTpoiiki U HauaTb ee NPOBeLEHNE;
3) NPUHATb CIOXMBLUYIOCA CUTYaLMIO U HUYEro He MPeAnpPUHUMATL — NYCTUTb BCE HA camoTek. Bce Tpu meTopa
HaLLNN OTpaXKeHUe B COOTBETCTBYIOLLEel nuTepaType. HeT Heo6Xo4MMOCTY JOKa3blBaTb, YTO MEPBbIA 1 BTOPOIA
MeTog ABNATCA 6o/1ee NepcrnekTUBHbIMY.

B HeKoTOpbIX pervioHax BTOPON MeTof — NPOBefeHUe CUflaMy MECTHOIO COOOLLEeCTBa OLEHKM CIIOXKMBLLENCA
CUTyaLmm 1 BbipaboTKa NniiaHa CTPYKTYPHOW NePecTponKy — cTan Heo6XOAUMbIM AOMONHEHEM K TpOrpamMme no
OKa3aHWio onepaTVBHOW NOAAEPXKKM N BTOPUYHOMY TPYAOYCTPONCTBY YBOMEHHbIX pabouunx (cm. npegplaylne
rnasbl). JaHHbIl noaxop ycnewHo ucnonb3osanca B CoeanHeHHbix LTatax n B cTpaHax LleHTpanbHom u
BocTtouHol EBponbl. Cneuunanictam no pecTpykTyprsaunm 1 MECTHbIM OOLLECTBEHHbBIM AeATENIAM MOXET ObITb
OKasaHa TexHn4eckasa NopfAepka 1 npefaocTaBneHbl yyebHble MaTepuasbl ANA BKIOYEHUA AaHHOTO MeToAa
B PacCLUVPEHHYIO MPOrpaMmy no okasaHUio OrnepaTrBHOWN NOAAEPKKM YBONEHHbIM PabOTHMKaM.

6.2 OueHKa 1 NIaHMpOBaHMe KaK cocTaBnAoLWuMe npouecca CTPyKTypHoun
nepecrponku B BeHrpun

B npumepe 6.1 onuncbiBaeTcA, Kak METOZ LUMPOKOTO YYacTus B CTPYKTYPHOI NepecTpoiike MecTHOro coobLiecTsa
MOXET UCMONb30BaTbCA PErnMoHaMm, B KOTOPbIX MPOXOAAT MacCoBble YBOSbHEHUA PabOTHUKOB, Bbl3BaHHble
SKOHOMUYECKOW pecTpyKTypusaumein. Nprmep Takxe NoKasblBaeT, KAk KOMMOHEHT CTPYKTYPHOW NepecTponKu
MecTHoro coobujectBa 6bin yCrelwHo 1cnosb3oBaH B pamkax [poekTa 6bicTporo pearvpoBaHua (BeHrpus,
1994-1999 roppbl).

CTpaTervm M MeTO/bl COXPaHEHUA 1 CO30aHMA HOBbIX pa6ou|/1>< MecT
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IIpumep 6.1

N\

BeHrpusi: ucnosib30BaHne CTPYKTYPHOIi MepecTPOiiKu /Il CO31aHNs HOBBIX PA00YHX MeCT
= 17151 YBOJICHHBIX Pa0OTHUKOB

Korna B Benrpuu 6bu1 3amy1es IIpoekt ObIcTporo pearupoBaHus, OOJIBIIMHCTBO PETHOHOB, B KOTOPBIX
MIPOXOMIIA MacCOBBIE YBOJIBHEHUS PaO0OUYHX M 3aKPBITHE TPEAIIPUSTHIA, HAXOIMINCH B COCTOSTHUI
9KOHOMHYECKOro ynajka. [I09ToMy KOMIOHEHT CTPYKTYPHOH NEPECTPOUKU BHEAPSIICS B IPOEKT BHEITHUM
KOHCY/IbTaHTOM. KOHCYIBTaHT MpOBOAMII paboTy CO BCEMH 3aMHTEPECOBAHHBIMY JIMIIAMH U OPTaHU3ALUSIMA
B PETHOHE, I7ie Hayaj AefiCTBOBATb NPOEKT, OJHAKO JaJIbIIe IEPBOrO CEMUHAPA JIEJI0 HE MOLLIO, HOCKOIbKY
YYaCTHUKH YKOHOMHYECKOTO TIPOIIEecca B JAHHOM PETHOHE HE 0CO3HABAIN HEOOXOAMMOCTD CBOETO YUaCTHS
B IIPOBOJMMBIX MEPOIPUATUSX.

B pesynbrare ObUI C/IeNIaH OYSHb BaXKHBII BBIBOJ: KAKOH OBl METO/I SKOHOMUYECKOTO Pa3BUTHUS HU
HCIIOJIb30BAJICS, MECTHBIC YYACTHUKH YKOHOMUYECKOIO MPOLECCa JOKHBI Oy THTh CBOK OTBETCTBEHHOCTh
3a MPOMCXOJIAIIEE U ObITh 3aMHTEPECOBAHbI B KOHEYHOM pe3yibrare. CIeIy oM BBIBOIOM, CICTaHHBIM

B XOJI¢ PeaI3alliy IIPOCKTa, ObLIO TO, YTO MPOBEICHHIE HMIIPOBH3UPOBAHHBIX MEPOIPHSATHIA C yUacTHeM
3aMHTEPECOBAHHBIX JIUII M OPTAaHU3ALUIA HE SIBISIETCS TOCTATOUHBIM OCHOBAHHEM ISl HCTIONB30BAHMUSI TAHHOM
[pOrpaMMbI BMECTE € IPOrPAMMOii 10 OKa3aHUIO OMEPATHBHOI MOAICPKKU YBOJICHHBIM PaOOTHHKAM.
TpeOyetcs pa3paboTaTh OTIAKSHHBIA MEXaHU3M MOATAITHON CTPYKTYPHOH IePeCTPONKH MECTHOTO
co00111eCcTBa, KOTOPBIi OyAET MCIOJIB30BAThCS B TAJIbHEUIIIEM.

ITporpamMma cTpyKTypHOIi TepecTpoiKH MECTHOTO COOOIIECTBA C YCIEXOM HCIO0b30Banach B COeTMHEHHBIX
[lTatax, a TakKe OblIa aJaTUPOBAHA U BKIIIOYEHA B PYKOBOJCTBO 110 peanu3alnuy PernoHaibHoro npoekra
MOT/TIPOOH 1o pa3sutHio 3aHsaTocT B LlenTpansHoit u Bocrounoit EBpone. YueOHble MaTepuast
IIPOrpaMMBbl [103BOJIAIOT YYACTHUKAM HA MECTaX CAMOCTOATEIBHO PYKOBOIUTH IIPOLECCOM CTPYKTYPHOM
nepecTpoiiku. B nononHenne k MarepuaiaM ceMHHapa B PyKOBOJICTBE IO CTPYKTYpPHOM IepecTpoiike
TIOIPOOHO ONICHIBAIOTCSI HOBBIE METOJIBI COXPAHEHHS M CO3NAHUS PabOUNX MECT, BKIIOUas 00beJHHEHNE
HPEeINPUATHI B CETH U COTPYJHUYECTBO MEXIY HUMH, CO3AaHNUE U pabOTy MPOU3BOICTBEHHBIX HHKYOATOPOB,
CO3/1aHHe YHUKAIBHBIX (pOpM OHM3HEca U MpeANpHHIMATENbCTBA. B paMKax mpoekTa OBICTPOTO pearnpoBaHus
B Benrpuu 6but1 niepeBeieHb! U arpoOMPOBAHbI HOBbIE MaTepHabl IPOrPAMMBL.

BHeapenne KoMIOHEHTA CTPYKTYPHOI nepecTpoiiku B Benrpun

CrienMaucThl 1o pecTpyKTypH3aLuy (Tereph Ha3bIBaeMble PETHOHAIBHBIMU KOHCYJIBTAHTaMU 110

BOIIPOCAM 3aHATOCTH), pabOoTalomue B OKPYKHBIX IIEHTPaX TPy/a, Hadaan peanu3anuio [Ipoekra ObicTporo
pearupoBaHusi B BeHrpuu nocie npoxoxkJIeHus: HeAGIbHOTO Kypca 00y4eHus 110 MporpaMme CTPYKTYPHOU
HepecTPORKH MECTHOTO cOOOIIECTBA, IPOBOIMMOTO MEKIyHaPOIHBIMU KOHCYnbTaHTaMu. OHU paboTain

C MPEJCTaBUTEISIMU OPIaHOB BIIACTH M JICTIOBBIX KPYTOB, PYKOBOIUTEISIMH MPOPCOI030B U MECTHBIMU
00IIEeCTBEHHBIMH JEATESIMI B PETHOHAX, [I€ IIPOXOMIA CTPYKTYpHAs IIEPECTPOIKa M MPUBATH3ALHS, YTOOBI
MIOMOYb MM JIyYIlIe IIOHATh MPUHIUITEI MECTHOTO SKOHOMHYECKOTO Pa3BUTHS M CTPYKTYPHOM MEepeCTPONKH.

CHenuaaucThl IO PeCTPYKTYPHU3ALIH H3 OKPYXKHBIX [IEHTPOB TPY/a OKa3bIBaIN MOAICPIKKY
3aHTEPECOBAHHBIM MECTHBIM COODIIECTBAM 10 CO3IaHHI0 Paboyeii IPYIIbl, B COCTaB KOTOPOW BOLIIN
MOPBI, IPECTABUTEIH MECTHBIX OPraHU3aLi 110 BOIPOCaM MPEeIIPHHIMATEIbCTBA, IPEICTABUTEITH
HCIPAaBUTEIBCTBCHHBIX OPraHU3aliii, MECTHBIX (heJepalinii, IPSAMPUATHI, TOPrOBBIX MAJIAT, PCTHOHATBHBIX
y4eOHBIX EHTPOB, OKPY)KHBIX COBETOB 0 BOIIPOCAM Pa3BHUTHSI, IPOU3BOJCTBEHHBIX HHKY0AaTOPOB, OAHKOB,
TYPHCTHYCCKUX (DUPM M JPYTHX 3aHHTEPECOBAHHBIX JIMI M OpraHu3aluii. [ pyrma opraHn3osaa cepuio

13 YeThIpeX YUeOHBIX CEMHHAPOB MEPBOH (ha3bl, B X0/Ie KOTOPHIX YYaCTHUKH OLCHUBAIH CIOKHBIIYIOCST

B MCCTHOM COOOIIIECTBE CUTYALHIO, pa3pabaTblBaiid CTPATCITHIO SKOHOMHYECKOTO PAa3BUTHS PETHOHA U
CO3/1aBaJIH TUIAHBI KOHKPETHBIX IPOSKTOB. YCHENIHO MPOIIE/IIIe CEMHHAPHI MePBOil (ha3bl MpUIIaIaIuch
K YYacTHIO B CCMHHApax BTOPOH (ha3bl, B X0/Ie KOTOPBIX OHH Pa3padaThIBaIN CTPATCTHYCCKHE IIAHBI 1
pealbHbIe TPETIOKEHUS O TIPOSKTaX 110 MPorpaMMe CTPYKTYPHOU MepeCcTPOHKNA MECTHOTO COOOIIECTBa,
MOoJTydasi HeoOXoauMble (PMHAHCOBBIC pecypchl 13 Oropketa [IpoekTa OBICTPOro pearupoBaHus U IPYTHX
HCTOYHHMKOB M TIPHCTYTIANH K 3aITyCKy CBOMX MPOEKTOB. Ha 14 skcriepiMeHTaIbHBIX 00beKTaX IMPOIece
(TepBbIi IUKIT) OBLT 3aBEPIICH B TCYCHUE MTPUMEPHO IIECTH MECSIICB.

PesyabTarsl

ITo ucreuenun Tpexiernero nepuona B 31 obnactu (MECTHOCTH MM O0ObEANHEHHBIX pallOHAX C HAaCEJICHUEM
ot 3,5 thic. 10 80 ThIC. J)KUTENEH) BHEPEHHE MEXaHH3Ma CTPYKTYPHOH MEPECTPOMKHM MECTHOTO COOOIIEeCTRA
(nepBast 1 BTopas (asbr) OblI0 3aBepieHo rnpu nopaepxkke [Ipoexra 6picTporo pearuposanus (Benrpus).



Pesynbrarsl, nosydeHusie B 31 o0nacTu, CBUIETEIBCTBOBAIN O TOM, YTO 867 paOOTHUKOB HAIILTH HOBBIC
paboune MecTa, 156 pabOTHUKOB COXpaHWIIM CBOM pabodre MecTa, 781 4eroBek mpolen Kype 00ydeHus,
92 npennpuHUMATENs co3/alii HOBbIe npearpusaTusi. B 31 obnacty, yyacTBOBaBILEH B IEPBOM U BTOPOM
IIUKJIe, 110 TPHOIM3UTEIBHBIM pacyeTaM, ObLUIO TIPUBIICYEHO (PMHAHCOBBIX pecypcoB B 12 pa3 Goubiie,

4yeM ObLI0 BbiieeHo MunucrepeTBoM Tpyna CIIIA; ¢prHaHCOBBIC CpeACTBa HA TPOBECHUE UX IPOCKTOB
MOCTYIAJIU OT a/IMUHUCTPAIIMU MIPOB, OKPYKHBIX COBETOB I10 BOIpocaM pa3BuTusi, HannonansHoro
(onna 3aHsTOCTH, MUHHCTEPCTBA 3eMIICCIUS U CEIILCKOX03sHCTBEHHOTO pa3BuTHs, nporpammbl PHARE,
Denepannu 00IECTBEHHBIX HH)OPMAIIMOHHBIX [IEHTPOB, PACIIONOKEHHBIX B CEIBCKOH MeCTHOCTH. [14Th
o0acTel, B KOTOPBIX HAauaJCs TPETUH LMK, MOTyYMIN (MHAHCOBYIO MOANEPXKKY OT nporpaMmsl PHARE
B pazmepe 1 muH. o, CLHA i npoBeseHus IPOEKTOB.

Eme st obnacteit mpomnu nepByo (azy YCKOPEHHBIMU TeMIaMu. 36 001acTel-y4acTHUI] OCYIIECTBHUIIH
56 IPOEKTOB, HANIPABJICHHBIX HA MECTHOE SKOHOMHUUECKoe pa3BuTue. Kpome Toro, atu coobuiecTsa
MCIIOJIB30BANIM CTPATETHYECKUE TUIAHBI M IPOSKTHI CTPYKTYPHOH MePeCTPONKN MECTHOTO COOOIIeCTBa

JUIS TIOJTyYEHUS! CYIECTBEHHBIX JIOTIOTHUTEIbHBIX (PMHAHCOBBIX PECYPCOB.

Huke puBoAATCS HEKOTOPbIE IIPOEKTHL, peaan30BaHHbIE B paMKaX [Ipoekra ObICTPOro pearupoBaHus
B Benrpumu:

O Opranunyeckoe 3emiieesne 1 3aBOJIbI [0 IPOU3BOJCTBY MHIIEBBIX TPOILYKTOB.

O Oo6wecrBenHble HHYOPMALOHHBIC LIEHTPBI, PACIIONIOKEHHBIE B CEILCKOI MECTHOCTH.

O WunoBarmu B chepe OuzHeca U HHPOPMAITHOHHBIE IEHTPHI.

O XosnoaunbHoe 06opyaoBaHue uist 00pabOTKH U XpaHeHus GPyKTOB.

O ®onnx mo nommepxkke 6e3pabOTHHIX.

O MectHble opranuzaiuy 1 (eaeparuu Mo Bonpocam SKOHOMHIECKOTO Pa3BUTHSI.

O KsanupuiumpoBaHHbIH MepcoHa ISl y9acTHsl B MECTHBIX POrpaMMax Mo SKOHOMHYECKOMY Pa3BHTHIO.
O Cerp u3 mectn TypucTHYECKUX HUPM.

O IIporpamMma 1o CONCHCTBIIO Pa3BUTHIO MECTHOTO COOOIIECTBA M COOTBETCTBYOIINE MATEPHAIIbI, IPOrpaMMa
[0 MapKETHHTY.

O Bemocumneanas q0poxkka.

O Enxunblii arpapHblil KOMILIEKC.

O MeponpusaTus 10 MIAHUPOBAHHUIO TIPOMBIIIUICHHOTO MapKa.

O PemecieHHBIN KOOTIEPATHB.

O Typu3sm B cenbckoil MECTHOCTH U (hOJIbKIIOPHBIN (hecTHBAIb.

O IIkona pemecer.

O Koormeparus 1o nepepabotke GpyKTOB U COBITY TOTOBOM MPOIYKIIHH.
O Cerb rocTHHUIL B CEIBCKOW MECTHOCTH.

O Dkosoruyeckoe 1 CEIbCKOXO3AHCTBEHHOE HCCIICIOBAHHE.

O NudopmanmoHHast KOMOBIOTEPHAst 0a3a JaHHBIX [0 KyJIBTYPHBIM BOIIPOCAM.
O MudopmannoHHast CETh.

O “Mononexs B HOICPIKKY IPOCKTa IKOHOMHUYECKOTO Pa3BUTHS .

O IMpoekt GiaroycTpoiicTBa 061aCTH.

Yenex nporpamMMbl IO CTPYKTYPHOH IepecTpoiike MecTHOro coobecTa Ha 36 oObekTax B Benrpuu
SIBIISIETCSI, B TIEPBYIO OUEPElb, CIEACTBHEM MPOBEICHNS YHIUKAILHOTO IO CBOEMY ITOCTPOSHHIO U COAEPIKaHUIO
y4eOHOro CeMUHApPa, BKJIOYABILETO TP OCHOBHBIX KOMIIOHEHTA: 1) 00yueHHEe Y4aCTHUKOB CEMUHApa
OCHOBHBIM NPUHIUIIAM ¥ METO/IaM MECTHOT'O SKOHOMHUYECKOTO Pa3BUTHUS; 2) MOJ/IEPIKKA COTPYIHUYECTBA

Y TIApTHEPCTBA MEKy MECTHBIMH yUaCTHIUKAMH YKOHOMIUECKOTO TIPOIecca; 3) onpenerneHne BaKHOCTH
MOOHIIM3AIMH U UCIIOBb30BaHKsl MECTHOW MHHUILIMATUBBI. Pe3ysbTarhl M JOCTHKCHUS MPOoeKTa Ha 36 oObekTax
CBHUJICTEIBCTBYIOT 00 YCIICIIIHOM YCBOCHHU M MPUMEHCHHUHU HA TIPAKTUKE YCBOCHHOTO MaTepHaa.

Y4YacTHUKN CeMHUHAPOB BBIPA3WIIN YIOBIETBOPEHUE Pe3yIbTaTaMH IIPOrPaMMBI CTPYKTYPHOH HepeCTPOHKH
MECTHOTO coo01IecTBa B paMkax [Ipoekra ObICTPOro pearupoBaHusi, OCYIIECTBIIEMOr0 MUHHCTEPCTBOM
tpyaa CIIA; 97 nporeHTOB CoulH, YTO B XO/I€ TIPOBE/ICHHS CEMUHAPOB OBUTH JJOCTUTHYTHI TOCTABJICHHBIC
ey, YYacTHUKHM CEMHMHapa BBICKa3ajl MHEHHUE, YTO aKIIEHT Ha HIMPOKYIO MOIIEPIKKY CO CTOPOHBI
MECTHOTO coo0IecTBa “esaer 6osiee 3pUMbIM MIPEUMYIIECTBO PEaTU3aMH IPOEKTOB U CTPATETHH 110
CPaBHEHUIO C MPOEKTAaMH, KOTOpbIE TaK M OCTalOTCst Ha Oymare”. He MeHee Ba)KHO, IO MHEHHIO YYaCTHHUKOB,

CTpaTervm M MeTO/bl COXPaHEHUA 1 CO30aHMA HOBbIX pa6oq|/1>< MecT
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U TO, 4TO NPOrpaMMa CTPYKTypHOM IepecTPoiiki MECTHOTO COOOLIECTBA TIOMOTIaeT 0CO3HATh MECTHOMY
HACEJICHHUIO, “UTO OHU JIOJDKHBI CAMU KOHTPOJIUPOBATh CUTyaluto”. ONpOIIEHHbIE IPEICTaBUTENN OAHON

U3 IPYII COOOIIECTB BBICKA3aJId MHEHHE, YTO B XO€ OJHOTO U3 PErHOHAIBHBIX IPOEKTOB 110 PA3BUTHIO
3aHATOCTH UM “TIPUXOIUIIOCH XKJAaTh U HAJEATHCS, YTO IIPUAET UHBECTOP U CHACET IOJIOKEHUE™; YTO KAacaeTCsl
HPOrpaMMBbl CTPYKTYPHOMH MEPeCcTPOHKH MECTHOTO COOOLIECTBa, TO “C caMOro Hayaja CTaJo SICHO, YTO HUYEro
HE TIPOH30iIeT 6e3 NeATeIbHOr0 yJacTHs BCEX WICHOB coobImecTna”.

B GonbIIMHCTBE PErHOHOB EATEIFHOCTh IPOTPAMMEI IO CTPYKTYPHOI MepecTpoiike MECTHOTO COOOIIeCTRa
Jlajia OueHb Xopolue pe3yasrarsl. OnHa U3 Py, CTOIKHYBLIASCS C IPOOIEMOIl 3aKPBITHS CaMOro
KPYIIHOTO IPENPUATHS PErHOHA, OTMeUaa, YTO IporpaMMa “IipUBHECIIA B PETHOH OLIYLIEHHE OOLIHOCTH,
KOTOPOTO He OBbUIO YK€ HECKONbKO AecaTuiaeTnii”. Ha ceMuHapax 1o cTpyKTypHOH IepecTpoiike Y4aCTHUKN
TPYTIIBI 0CO3HAIN HEOOXOIMMOCTh CO3IaHUS MECTHOTO (DOH/Ia ¥ TIOAIIICAHNS JOTOBOPa O COTPYHIIECTBE
MEX]Yy CEMbIO MIPaMU. YCWINSIMU JAHHOM TPpYyIIbI ObUTH OITYyONIUKOBaHbI 1B OPOLIIOPHI: B OMHOM U3 HUX
conepxanach HHOOPMAIKS AT TOTCHINATHHEIX HHBECTOPOB, a B IPYTOl — KOMIIEKCHAS OIICHKA PETHOHA,
a TaKoKe PEKOMEHJALUU, pa3paboTaHHbIE BO BPEMsI CEMHUHAPOB, U MU OTCHIMAIBHBIX [IPOEKTOB. B nepByto
odepenb JaHHAS acCOIMAIIHS MIPOBEIa KaMITAHHIO 110 YOeXKJCHHIO MECTHOTO HACENICHHUS B HEOOXOIMMOCTH
BbIJIEJICHUS | MIPOLIEHTA OT HAJIOTOB B KAUECTBE BKJIAJa B I10JIb3Y CO31aHHOM acCOLMalK 1 IPOBOAUMBIX €10
MEPONPHUATHI 110 PA3BUTUIO 3aHATOCTU.

Gary B. Hansen, Results of the Hungary Rapid Response Project, 1994-1999, USDOL, 2000.

6.3 EcTb 11 He06XO0AMMOCTb B NPOBEAEHNN CTPYKTYPHOW NepecTponKn SKOHOMUKM
B BallemM MeCTHOM coobiecTBe?

OnpepeneHvie HeOOXOAMMOCTU  CTPYKTYPHON MNEPecTPOMKM SKOHOMUKM W MEeTOf  CTpaTermyeckoro
NNaHUPOBaHUA, NpMMeHABLUNECA B BeHrpvm, — 3TO Wb OAVH, XOTA U Hanbonee Bd)d)eKTVIBHbIVI n Wnpoko
MCNonb3yemblid, N3 METOAOB Pa3paboTKM AENCTBEHHbIX CTPATErnii M KOHKPETHbIX MPOEKTOB ANA YNyuylleHUs
MECTHOW SKOHOMNYECKON AGHOBOVI KOHBIOHKTYPbI. Manble n cpenHne pernoHbl, KoTopble 00bIYHO HY>XOaloTcA
B NMOMOLLM ANA peannsauymn nporpaMmbl MO CTPYKTYPHOW NepecTporike SKOHOMUKM, UCMOb30Banu AaHHbIN
mMeToA ANA pa3paboTky, OueHKM 1 Bblbopa MOAXOAALMX CTPATernii U akTyasbHbIX ANA PerMoHa npoekToB,
He obpallascb K nomowy m3BHe. B HacToAwee PyKOBOACTBO BKIOUYEH METO CTPYKTYPHOWN MepecTpoinku
MeCTHOro coobLecTBa, AoKa3aBWwui cBo 3bdeKTNBHOCTb B cTpaHax CeBepHoi Amepukn n LleHTpanbHom
EBponbl. 3TOT METOA MOXHO MCMOJb30BaTb B Pa3/INYHbIX YCIIOBUAX, OH CPaBHUTENbHO SKOHOMUYEH, U ANA ero
npuMmeHeHnA He Tpe6y€TCﬂ CI'IELl,I/IaJ'IbHOI7I NnOoAroToBKW. Kpome TOro, 3T0T MeTofa, OCHOBaHHbI Ha yyacTtum Bcex
UfIeHOB MECTHOTO COOOBLLECTBA; C MOMOLLbIO KOTOPOrO COOOLLECTBO MOXET HayUMTbCA CAMOCTOATENbHO peLlaTb
BO3HMKaloLWwme I'Ip06ﬂeMbI.

Ecnu B BallemM MeCTHOM COOOLEeCTBE OLyLAeTCAs HEOOXOAUMOCTb MPOBEAEHUsA CTPYKTYPHOW MepecTporiku
3KOHOMMKM no obpasuy cTpaH LleHTpanbHo! 1 BocToyHow EBpomnbl ¢ Mcnonb3oBaHWeM cepumn CEMUHapPOB
no CTPyKTypHOI nepectporike MOT/Munuctepcteo Tpyga CLIA, TexHuueckas nopfep)kka M Heobxogumble
yuyebHble MaTepmarbl MOryT 6biTb npegocTaBneHbl MOT n MuHnctepctsom Tpyaa CLUA.
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Jlonmomaenue A. CokpalneHue padodero
BPEMEHH: aJIbTEPHATUBA YBOJIbLHECHUAM

B npepLwecTByOLWYX [NaBax paccMaTPUBaNMCh CUCTEMbI PaHHEro NpeaynpeXXAeHVs 1 OTBETHbIE MEPbI MECTHbIX
Co006LLEeCTB M KOMNaHWI B CBA3U C YBONbHEHVAMU, OAHAKO MHOTAA BO3MOXHO (1 BCErAa )enaTtesibHo) NPUHMMaTh
Mepbl, HarnpaBeHHble MO0 Ha NOJIHOEe NPefoTBPaLLeHE YBONIbHEHUIA, MO0 Ha 3HAUNTENbHOE COKPALLEHNE NX
MaclTaboB U/mam nx oTcpouky. MHorve cTpaHbl UMeT GONbLUOI OMbIT B peanusauuy nporpamMmm nepeBoja
pPabOTHVMKOB Ha COKpPALLEHHbIV Pabounii AeHb WM Hefenio C KOMMEHCAUMeNn YacTy yTpayeHHOro goxopa C
MOMOLLbIO Mep COLManbHON MOAAEPKKU, TakUX Kak CTpaxoBble nocobuma no 6espabotue. ST NporpaMmbl
OCYLLECTBNATCA NOA Pa3HbIMM Ha3BaHUAMM, HanprmMep nporpamma Chomage partiel (HenonHas 3aHATOCTb) BO
®paHuny, Kurzarbeit (HenonHbI pabounin AeHb) B fepMaHMK, NpPorpaMmbl PaboTbl B pexrMe COKpaLleHHOro
pabouero BpemeHu c komneHcaumein B CoegmHeHHbIx LTtatax (Short Time Compensation programs) v nporpamma
coKkpalleHua pabouero Bpemeru (Work Sharing program) B KaHage.

O6Lenpr3HaHHO, YTO NoTeps PaboTbl BbI3bIBAET COLMANbHO-IKOHOMUYECKMI U NCUXONOMMYECKUI CTPEeCC Kak
y camux pabOTHUKOB, TaK M y UNEHOB WX CEMEl, BEAET K MOCTENEHHOMY CHUPKEHMIO OOLMX 1 CreumanbHbIX
NpPodeccmoHanbHbIX HaBbIKOB M MOXET COMPOBOXAATLCA LiENbIM PAAOM NPo6sieM, CBA3AHHbBIX C U3MEHEHNEM
obpasa xu3Hu. YTo KacaeTca pabotopateneid, TO HEOOXOAMMOCTb COKpALLEHUs LUTAaTOB MOXET CHU3UTb WX
CMOCOGHOCTb B pamKax yrnpexgatoLero noaxoAa pearnpoBaTb Ha BPEMEHHOE CHUXEHME Cnpoca Ha ToBapbl
W YCyr UX KOMMaHuid. Ecnu xe B ycnoBMAX BHE3ANMHOro pocTa Crpoca Ha X NPOAYKUMIO Yy NpesnpusTuii
He OKaXKeTcs AOCTAaTOYHOro 4ucia KBannduuMpOBaHHbIX PAabOTHMKOB, TO MPEeAnpuATUS MOTyT YMyCTWTb
NepCrnekTMBHbIE BO3MOXHOCTU MPEOAOEHUs SKOHOMMUYECKOro crnaga. YyBCTBO BUHbI Nepepn YBONEHHbIM
KOJIJIEramu, a TakKXKe BO3POCLLAs TPEBOTa, YTO B CJIYUAE YXYALIEHWS CUTYaLMM OHU OKAXXYTCA B CIIEAYIOLLen rpynne
YBOJEHHbIX, MOTYT HEraTUBHO CKa3aTbCsl HA MOPaNbHOM iyXe OCTaBLUMXCS B KOMMaHUM paboTHUKOB. Kpome Toro,
Korga cuTyaums Co BpeMeHeM HauHeT yiyyluatbcs, paboToAaTeny CTONKHYTCA C AOMOMHUTENbHbIMY 3aTpaTamu
B CBA3W C HaliMOM 1 0Oy4YeHMeM HOBbIX PabOTHUKOB, B pe3ysbTaTe Yero 3amefiaTcsa BO3BpaT NPeanpuatrs
K MPEXHVM YPOBHSAM MPOV3BOANTENIbHOCTI U POCT NPOV3BOACTBA.

YT0 KacaeTcAa SKOHOMUKM B LiesIOM, TO YBOJNIbHEHNA BEAYT K YMEHbLUEHWNIO BEJIMYMHbI YACTOrO [JOXOAa OTAESbHbIX
N1L, 4TO, B CBOIO OYepefb, OTPaKaeTCcA Ha TaKMX BTOPUYHBIX CEKTOpaX, Kak MHAYCTPUA pasBneyeHnii n ceKTop
PO3HUYHOW TOProBNAN. YMEHbLUAETCA He TOSbKO YMCTbI AOXOA MOTepABLUMX PaboTy, KOTOPbIA OHW MOryT
noTpaTUTb; HO M OCTaBLIMECA Ha MPEeAnpPUATMAX PabOTHUKM OyAyT MOCTOAHHO HAXOAMUTHLCA MO Yrpo3oi
YBOJNIbHEHUA B Cjlyyae daibHelllero yxyaweHna CUTyauum 1, COOTBETCTBEHHO, OyAyT CHUXKaTb CBOWM TpaTbl
Mo cpaBHeHWIO C OObIYHbIM ypoBHeM. HakoHel, HefomonyyeHve NpaBUTENIbCTBOM [JOXOAOB BCieACTBME
COKpaLLeHNA NOCTYMNIEHNA OT MOAOXOLHOIO Haora U MPOMbILIEHHbIX HAJIOrOB MOXeET elle 6onee yxyawunTb
3KOHOMMYEeCKMe NepCrneKkTUBbI.

O6Lme 3nemeHTbl MPorpaMm coKpalleHus paboyero BpemeHu

Mporpamma cokpaLieHus paboyero BpemeHu Npri3BaHa NoMoyb paboTtofaTeniaim 1 paboTHMKaM, CTONKHYBLUMMCS
C BPEMEHHbIM CHIIKEHUEM MPOV3BOACTBEHHBIX MOTPEOGHOCTEN B CBA3U C SKOHOMMUUYECKUMMU MOTPSACEHUSMU
UM KPY3NCOM TMPERIOKEHNS, U3bexaTb YBONIbHEHMA. B pamkax 3Toli mporpammbl, KoTopas HOCUT Cyry6o
L[OOPOBOMbHBIN XapaKTep U AOMXKHa ObITb NMpuemneMol AN BCeX CTOPOH — PaboTHUKOB, paboTopaTteneli
NpaBUTENbCTB, NPeAYCMaTPBAETCA NOAAEPKKA AOXOLO0B [ANA KOMMNEHCaLUMmn noTepb B 3apaboTHON nnaTte npwu
COKpaLLeHNY 06bIYHOM NPOAOIIXKUTENBHOCTU pabouelt Hegenu Ha 10-30 npoLeHToB. Takas noanaep»Kka 06bIYHO
OCYLLeCTBIIAETCA 3@ CYET MOCOBUIA MO CTPAaXOBaHMIO Ha Cilyyal 6e3paboTuLbl N APYTUX MPOrPamMM CoLManbHOM
nomoun. JTol MPOrpamMMoi OT MMEHW HaUMOHANbHOW CNyXKObl 3aHATOCTV YMNPABASIOT MECTHble LEHTPbI
3aHATOCTM B COTPYAHNYECTBE C HAaLMOHabHbIM OPraHOM, Ha KOTOPbI BO3M10XKeHbI GYHKLMU MO pacnpefeneHunto
noco6uii no 6e3paboTuLie UM NPUHATAIO aHANOMMYHbBIX Mep NOAAEPXKKN JOXOLO0B.

B HekoTopbIx CTpaHax, rge nocobua no 6e3pabotuue NM60 BOOOLWE OTCYTCTBYIOT, MO0 ABNAIOTCA
MWUHVMAnbHbIMK, MOFYT MCMONb30BaTbCA Apyrve Buabl nporpamMm ¢urHaHcMpoBaHuA. Bo MHOrMx cTpaHax
HabnofgaeTca pacTywas TeHAEHUMA K NoafepKKe JOOPOBOJIbHbBIX CXEM, COTNTAaCOBAHHbIX MEXAY PaboTHMKaMu
1 paboTofatenamm, ocobeHHO B TeX Clyyanx, Korga cokpalleHve paboyero BpeMeHu npeBsbillaeT JOonyCTUMble



B pamkax oduumanbHoi nporpammbl 30 npoueHToB. Kpome Toro, B psfie CTpaH NpaBUTENbCTBO 1 cOLMalbHble
MapTHepbl M3HAT PEKOMEeHZAuMM 1 ykasbl, obsA3blBalowme paboTtogatenen npuberatb K YBOJbHEHUIO
pPabOTHUKOB TONbKO B KauecTBe MOC/IefHero CpeActsa. HakoHel, B HEKOTOPbIX KOMMaHWsAX COKpallieHue
06bIUHON NPOAOIIKUTENBHOCTY Paboyero BpeMeHy NPou3BOANTCA B COOTBETCTBUM C KOMEKTUBHbIM JOrOBOPOM
C YUaCTMYHOW KOMMeHcaLet paboToaaTenem NoTepb B 3apaboTHOM NiaTe NyTeM MNPAMbIX BbIMAAT PaboTHMKaM.

MpaBuTENbCTBa TakXe MOryT MoafepaTb 3TV MHULMATUBDLI, NCMONb3ya Apyrre GrHaHCOBblE CXeMbI, TaKue,
HanpuMep, Kak HeJaBHO BBefeHHOe B [epmaHuM BO3MelleHVe paboTofaTtenaM, yYacTByOLWMM B NporpaMmme
HernosiHoN 3aHATOCTY, 50 MPOLEHTOB VX OTUYNCIIEHNI B GOHA COLMANIbHOMO CTPAXOBaHUs, a NPV UCMONb30BaHNN
paboTopaTenamu nepuofa pPaboTbl B peXUme COKPALLEHHOTO paboyero BpemMeHU Afisa NpodeccrioHanbHOM
NOAroToBKW COTPYAHNKOB — 100 nNpoLieHTOoB.

B cBA3M c Tpe6oBaHMeM O AO6GPOBOSIBHOM XapaKTepe yuyacTusi BCEX CTOPOH B MPOrpammax COKpaleHus
paboyero BpeMeHy O4HOM 13 OCHOBHbIX 0COBEHHOCTEN N06Or0 BUAA TaKMX MPOrpaMm ABMSAETCA COLMATbHbIiA
AManor Mexay BCemu yuyacTHUKamm. Posib coumasnbHOro Avianora Mexay BCeMm napTHepamui 0COOeHHO BesiKa B
C/Iyyasnx OrpaHNYEHHOCTY UK OTCYTCTBUA GOPM CYOCMANPOBaHMA yTpaueHHOro 3apaboTka.

B uenom nporpammbl COKpalleHus pabouero BpemeHMW [oKa3anu CBOK BbICOKYIO 3bGEKTMBHOCTL B fene
NpPeAoTBPALLEHUNA UV CBEAEHNSA A0 MUHUMYMA YBONIbHEHUI B NEPUOLbI SKOHOMUYECKUX KPU3KCOB.

OCHOBHbIe 3/1IeMeHTbI KaHAaACKOI NporpaMMbl COKpaLyeHus paboyero BpemeHu

XotAa ocylwiecTtenAemMble B pa3HbIX CTpaHaX NporpamMmbl COKpalleHUA pa6oqero BpeMeHn pasnnyarTca no
HEKOTOPbIM aCneKTam, OCHOBHbIE NX 3/1eMEHTbl OCTAalOTCA OANHAKOBbIMA B nobon CUTyaumn. Bo Bcex CNnyydanax
OLHUM N3 BaXHENLWMX 31EMEHTOB TaKUX nporpamMm ABNAETCA counanbHbIN granor mMexgay pasfinyHbiMmun
napTHEpPamMu. OCHOBHbIE 311eMeHTbl KaHaACKOM nporpamMmmbl COKpalleHNA pa6oqero BpPEMEHWN BKNTIOYaloT:

- PelueHVe O NpUMEHEHWV MPOrpaMmbl COKpalleHWs pabouyero BPEMEHW B KayecTBe anbTepHaTMBDI
YBOJIbHEHUIO YaCTN PabOTHMKOB JOMKHO ObITb JOOPOBONbHLIM U MPUEMEMbIM Kak Ana pabotopaTtens,
TaK 1 AnA paboTHMKOB KOMMaHWMN.

- Takada nporpamMma MpuMeHAeTcA NUWb TOrda, Korga Craj Npov3BOACTBA/AENIOBOM aKTMBHOCTU, Kak
npencTaBnAeTcA, HOCUT BPEMEHHDIV XapaKTep, a He B KAYeCTBE MepPbl OTCPOUKU HEN3OEXKHOTO YBOJIbHEHUSA
PabOTHMKOB MMM KOMMEHCALMM B CBA3M C CE30HHBIM XapaKTEPOM HEKOTOPbIX NPenpUATU.

> OO6bIYHO MaKCMasibHas MPOLOIKUTENIBHOCTb MPOrpaMMbl COKpaLleHVs paboyero BpeMeHy cocTaBniAeT
26 Hefenb; OAHAKO B NCKJTIUUTESbHbIX CJTyYanx OHa MOXeT ObiTb NPOAJIEHa elle MaKCUMyM Ha 12 Heflenb.
3Ty Mepy NPVHMMAIOT TONbKO B TOM CJlyyae, eC/vi CYUTAETCA, YTO 3a JOMOJSIHATENbHbIV Neprof BPEMeHM
npesnpuaT/ie CMOXET BEPHYTbCA K OObIYHBIM YPOBHAM 3aHATOCTH.

- Pabouve KOMaHAbl, y4acTByoLI/e B MPOrpaMMe COKpaALLeHUs pabouyero BpemMeHU, JOJIKHbI BKIIOUYaTbh

He BCeX COTPYAHMKOB KOMMAHWUW, a TONIbKO TeX, KTO BbIMOSHAET cxoAHble ¢yHKUmK. [padurkn paboTbl

TakXe JOMKHbl ObITb OTHOCUTENBHO COanaHCMPOBaHbI, C TEM YTOObI 06ECNEUNTb PAaBHOE, HACKOSIbKO 3TO

NPaKTNYeCKM BO3MOXKHO, pacnpefeneHie MeroLLenca paboTbl Mexay YneHamm KoMaHAbl, paboTaloLuen

B PEXMME COKpaLLeHHOro paboyero BpeMeHuU.

Pabouvie KomaHAbl JOJXKHbBI COCTOATb Kak MUHVUMYM 13 iBYX PaOOTHIKOB.

MuHVManbHas NPOAOCIHKUTENBHOCTb MPOrPaMMbl COKPALLEHUA paboyero BpemMeHu JOMKHa COCTaBNATb

LecTb Heflenb.

- B pamKax nporpammbl COKpaLLeHNsA paboyero BpemMeHu yuyacTHKM 0653aHbl ObITb rOTOBbI K paboTe faxke
B Te 1HU, KOTOPble 06bIYHO ABNAITCA NO rpadrKy Hepabounmm, TeM cambiM NpefocTaBnaa pabotogatento
BO3MOXHOCTW [J1A MaHEBPA, KOrda 3/eMeHTbl MilaHa BOCCTAHOB/IEHVS HAauMHAOT faBaTb pe3ysnbTaThl
B B/ie BO30OHOBMIEHUA CNPOCa Ha TOBapbl U/WNW YTy JAHHON KOMNaHWN.

- PaboTopateny ob6s3aHbl MpofoskaTb obecneyrBatb PaboOTHMKAM JbroTbl, TakMe Kak MeguumuHCKoe
CTpaxoBaHue, U He BNpaBe CHWKaTb NOYacoBylo onnaty paboTHMKOB. Kpome Toro, B nepunop AercTBuA
nporpamMmbl COKpalleHns paboyero BpemeHW paboTofaTensaM He paspellaeTca KCMNonb30BaTb Ha
CBEPXYPOUHbIX paboTax PabOTHMKOB, He ABMAILWMXCA USI€HaMK y4yacTBYylOLWEN B 3TOW Mporpamme
paboueln KOMaHAbI.

- PaboTtopatenam n pabOTHMKaM PEeKOMEHAYeTCA W3bICKMBaTb BO3MOXHOCTV AnA GopManbHOro vnm
HedopmanbHOro obyyeHns B nepmof paboTbl B pexrMe COKpaLLeHHOro paboyero BpeMeHu. 1 yyebHble
MepPOoNpPUATUA MOTYT OblTb HaNPaBJieHbl NaBHbIM 06Pa30M Ha COBEPLIEHCTBOBaHME HaBblKOB PabOTHNKOB
C yYeTOM NPOrHo3mpyemblix NoTpebHOCTel B NpodecCcnoHanbHbIX HaBblkax, KOTopble 6yayT HeobxoanMbl
ANA NofAePKKM NaHoB paboToaaTtesniell Mo BOCCTaHOBIEHMIO AeATENbHOCTU KOMMAHU, A1A MOAFOTOBKNM
PabOTHNKOB K MPOABUMXEHMIO MO Cy6e B paMKax KOMMaHUN MO Mepe ee BO3BPALLEHUS K HOPMaTbHOMY
pexumy paboTbl UK, B Cyyae pasBUTAA COObITUI MO XyALLeMy CLEeHapuio, ANIA X MOATOTOBKM K paboTe
BHE KOMMaHWW.

N2
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- B COOTBETCTBMM C KPUTEPUAMMK BBEAEHMA NPOrpaMmbl COKpalleHus paboyero BpemeHn B KaHape
oT paboTtopatenen TpebyercAa pa3paboTaTb MaH BOCCTAHOBMEHWA [EeATENbHOCTM  KOMMAHUU,
LEMOHCTPUPYIOLMIA ee BO3MOXHOE BO3BpaLleHMe K HOPManbHOMY PexuMmy AeATeNbHOCTU K KOHLY
nporpamMmbl. Bo MHOTMX Ciyyasix 3TO MOXET MOC/YXUTb HauyasioM ANs JaNibHeNWero obCyXaeHus
paboTopatenem 1 paboTHVKaMU BOMPOCOB, KacaloWMXCA onpefeneHna npopeccuoHalbHbIX HaBbIKOB,
KoTopble MoTpebyioTcA ANnA obecneyeHUA BbINOMHEHUA 3TOrO MiaHa, BO3MOXHOCTEN yyeTa TeKyLynx
TEHAEHUMN, TO eCTb ABUXEHWA B HanNpaBfiEHUN KCMOMb30BaHNA 6onee SKOHOMUYECKM 6naronpuATHbIX
NMoaxodoB B paMKax MPeAnpUHYMATENbCKON [EATENIbHOCTY, M KOHCTPYKTUBHOW OLIEHKM TeKyLIMX
HanpaB/ieHNN JeATENIbHOCTY KOMMaHWUK C Liefiblo UX COBEPLLEHCTBOBaHMA B OyayLlem.

B 3TOM cMmbIcnie, XOTsi COKpalleHne paboyero BpemMeHU NMepBOHAYasbHO pPacCMaTpUBaeTCcA Kak addeKkTnBHOe
CPeACTBO NPefoTBPaLLEeHNA YBOSIbHEHWN B KOMMAHWM B EPUOA MOHUXKaTENbHOW TEHAEHUMM B paMKaXx LeNOBOro
LMKNA, OHO MOXET NPUBECTY K NPOLOSIKEHMIO YYacTUA B AeNax B KauyecTBe TpeTbell CTOPOHbI paboTopaTtens,
PabOTHMKOB 1 CNY>K6 3aHATOCTY MPW Nepexoae KOMMAHWK K Neprofy NogbemMa AeNI0BOV aKTUBHOCTH.

MpeumywecTea nporpammbl COKpalLeHunsa paboyero BpemeHun

BGSyCJ'IOBHO, Hanbornee 3aMeTHbIM npenmyLecTtsoMm BBeAEHNA NMporpamMmmbl COKpalleHuA pa6ouero BpemMeHun
B nepnoj s3KOHOMMNYEeCKOro Kpusnca ABJIAETCA TO, YUTO OHa MO3BONAET OTCPOUYNUTb, COKPaTUTb MaclTabbl nnn
MOJTHOCTbIO N36eXKaTb YBOJIbHEHUA LLEHHDbIX pa6OTHI/IKOB. Kpome TOro, OHa JaeT AONOJIHNTEJIbHbIE NpenmMyLiecTBa
KaK pa6OTO,C|aTEJ'IF|M, TakK " pa6OTHVIKaM, NOCKOJIbKY 6J1aro,qapﬂ €e BBeAEHUI0 3aHATOCTb, NYyCTb [aXke B
COKpaleHHOM obbeme, COXpaHAeTCA B Nnepnoabl BpeMeHHOro cnafga nponssoacTtea.

PaboTofaTenu He TepAIOT KBaNMOULMPOBaHHbIX PaBbOTHVKOB 1 BMOCNEACTBUM cOeperatoT GMHAHCOBbIE CPefCTBa,
MOCKOMbKY UM He MPUXOANTCA HaHMMaTb U 06yyaTb HOBbIX PabOTHMKOB, KOFAa OHU HAYMHAIOT BOCCTaHaBIMBaTb
CBOI [eATeNbHOCTb nocne cnafa. CoxpaHMB BCeX CBOMX PabOTHMKOB Grnarofaps BO3MOXHOCTV BBEAEHUA
COKpalleHHol paboyei Hefenu, oHY pacronaralT Heobxoaumon KBannduLnpoBaHHO paboyeli cnnoi, korga
HauvHaeT [eiCTBOBaTb pa3paboTaHHbIV MU NaH BOCCTAHOBMIEHUA AeATENbHOCTU KOMNaHMK. Taknum obpasom,
OHV OCTaloTCA CNOCOOHBIMM ObICTPO pearnpoBaTb Ha MOABJIEHVE HOBbIX HampaBneHWU [eATeNIbHOCTU NyTem
OCYLLEeCTBNEHNA arpPeCCHBHbIX M HOBAaTOPCKIX CTpaTernii B 06nacTy npeanpriHuMaTenbCTaa. JaHHaa nporpaMmma
TakXKe Mo3BonAeT paboTopaTenam B WX KOMMAaHWAX WCMONb30BaTb Craj MPOU3BOACTBA ANA BHeApeHUA
COLMANIBHBIX Y TEXHOMOMMYECKUX HOBLUECTB, TakUX Kak MpeanpuHYMaemble B HacTosllee BPeMs Larv no
nepexofy Ha KONOrMYeCKy YMCcToe NPOou3BOACTBO. ITO 0COOEHHO KacaeTca Tex CllyyaeB, Korga npaBuTesbCcTBa
npegnaraloT LOMNosHUTeNbHble GUHAHCOBbIE CTUMYSbl B paMKax cTpaTernii B 065actu UHGPaCTPyKTypbl
B NePUOAbI KPU3MNCOB.

PaboTHMKM Tak»e BbIMFPbIBAIOT OT peannsaumm MHULMATUB MO COKpalleHnto paboyero BpemeHu. OHM mMoryT
COXpaHWTb Ha COOTBETCTBYIOLLEM YPOBHE Kak cneLuduyeckre ana nx pabotbl, Tak 1 obLyme npodeccroHanbHble
HaBblKM. PaboTas B peXkume COKpaLLleHHON paboyei Hefenn, OHY TakKe He TepAIoT CBA3M € paboueli cpeaoi, 4To
[aeT UM BO3MOXHOCTb ObITb B Kypce obLuei cutyalmy B KoMnaHuy. bnarogapa STomy oHM MOTyT OKa3aTbca 6onee
NMOArOTOBMIEHHbIMW B Cllyyae COXpaHeHWUA yrpo3sbl notepu paboTbl. XoTA B 6OMbWMNHCTBE C/lyYaeB NporpaMmbl
COKpalleHna pabouyero BpemeHu TpebytoT, UTobbl PabOTHUKM OCTaBanMCb JOCTYMHbIMW ASIA UX HbIHELHEero
paboTopatena Ha NPOTAXKEHUW BCEM MPOrpamMmbl, 3TO He MCKI/YaeT BO3MOXKHOCTY AN COBEPLIEHCTBOBaHUA
paboTHVKaMK cneumanbHbIX NPodeccmoHanbHbIX HaBbIKOB U HAaBbIKOB MOUCKa PaboTbl B Te AHY, KOFAa OHUN He
paboTatoT.

PabotopaTtensim n paboTHMKaM pPeKoMeHZYeTCA WCMonb3oBaTb AHWM “npoctoa” ana npodpeccroHanbHOro
obyuyeHuna B UenAx MOATOTOBKM K BO3BPALLEHMIO K MOMHOLEHHOMY PeXumy paboTbl B CBOMX KOMMAHMSAX,
COLENCTBUA BbINOMHEHUIO MIAHOB BOCCTAHOBJIEHWSA, UTO MOXET BK/lOUYaTb BBefEHMWe HOBbIX Mpodeccui,
W/Vinu NOBbIWEHNA KBanMduMKauuym B CBA3M C MOAFOTOBKOW K AanbHelwen 6e3pabotuue u nocnegytoLlen
HeobXxo4MMOCTU NOKCKa HOBOW PaboTbl.

Hes3aBncrMo OT TOro, mepekrBaloT KOMNaHWM Craj MpoM3BOACTBA TONbKO B npepenax ux 6usHeca nvb6o
oTpacnn unum B 6onee WMPOKUX PaMKax HALUMOHANbHOMO WM MUPOBOrO 3KOHOMUYECKOTO KPU3MCa,
LienecoobpasHo caenatb BCe BO3MOXHOE, UTOObI COXpaHWUTb NpefaHHyto KoMmnaHum pabouyto cuny. Mporpammbl
COKpalLeHnsa pabouyero BpeMeHH, LUMPOKO JOCTYMHbIE B PaMKax aCCOPTUMEHTA YCJTyT, MPeAOCTaBsAEMbIX yepes
HaLMoHasbHble CNyX6bl 3aHATOCTM BO MHOIMX CTpaHax Mupa, ABMAITCA XXMU3HECMOCOOHON anbTepHaTUBOMN
BPEMEHHbIM YBOJIbHEHUAM U 06ecneumBaloT BO3MOXHOCTU AN pearrpoBaHNA Ha cnafbl B ynpexpaloLlem u
60onee NO3NTVBHOM NOPAAKE.



Jlononmxnenue B. J1onoOJIHUTEIBHEIE
y4eOHBIC U CIPABOYHBIC MATCPHUAJIbI

1. CoumanbHO OTBETCTBEHHAs PeCcTPyKTypu3aLms

CnpaBoyYHble MaTepuranb:

Restructuring for corporate success: A socially sensitive approach. N. Rogovsky, P. Ouzoux, D. Esser, T. Marpe &
A. Broughton. ILO, Geneva, 2005

Good Practice Note: Managing Retrenchment. International Finance Corporation, Washington D.C., August 2005
Socially Responsible Enterprise Restructuring. (A joint working paper of the ILO and the EBBF, 2000)
Productivity Training Modules (ILO, 1996)

Road to High Performance Workplaces (USDOL Office of the American Workplace, 1994)

Guide to Responsible Restructuring (USDOL Office of the American Workplace, 1995)

Training to reduce conflict and build successful labor-management partnerships

Interest-based problem-solving

Interest-based negotiations

Training for partnership

Leading the Saturn Way (Saturn and Tennessee Dept. of Econ. & Community Dev., 1993)

Excel for GM Partners: Instructor Guide (Saturn, 1993)

2. CoxpaHeHue NnpeanpuATA N NPeAOTBPaLLeHe MaCcCOBbIX YBOJIbHEHMN

CnpaBoyHble MaTepurabl:

Socially Sensitive Enterprise Restructuring in Asia: Country Context and Examples. ILO, Asian Productivity Organization,
Tokyo, 2007

Preventing Layoffs (USDOL, 1986, 1988)

A Fighting Chance: New Strategies to Save Jobs and Reduce Costs (ILR Press, 1988)

Extension Business Retention & Expansion Program. (Western Rural Development Center, 1997)
Early Warning: A Guide, (Midwest Center for Labor Research, 1996)

A step-by-step guide to starting business promotion and support centers (ILO/UNDP)

Start Your Business Handbook. (ILO, 1997 Bulgarian Edition)

Manual for Developing a Quick Start Project (USDOL, Hungary Rapid Response Project, 1995)
A Manual for Developing Quick Start Projects in Bulgaria (USDOL, 1997)

Labor-Management Cooperation: Trainer”s Manual (Utah Center for Productivity & Quality, Utah State University,
1994)

Interest-based Negotiations: Trainers Guide (USDOL, BLMRCP, 1992)

Interest-based Problem Solving: Trainers Guide (USDOL Academy, 1992)

Committee Effectiveness Training (USDOL, 1989)

Training for Partnership Workshop Series: Trainers Manuals (USDOL, Office of the American Workplace, 1994)
The Network Tool Kit: Vol. | and II, (Regional Technology Strategies, Inc., February 1997)

3. [porpammbl onepaTUBHOI NOALEPXKKHM 1 BTOPNUYHOIO TPYAOYCTPOIACTBA

Cn [PaBOYHbIE MaTeEPUanbl:

Socially Sensitive Enterprise Restructuring: Tripartite Training Module. D. Esser. P. Ozoux & N. Rogovsky

Worker displacement: Public policy and labour-management initiatives in selected OECD countries. Working Paper 24.
Employment and Training Department, ILO, 1998

ﬂOﬂOJ’IHV\TeﬂbeIe yue6Hble M CMpaBOYHbIE MaTepmasbl
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Establishing L-M Adjustment Committees: A Handbook for State Rapid Response Specialists (USDOL, 1991)
Rapid Response Training Guide. (National Dislocated Worker Rapid Response Workgroup, Oct. 2000)

Exemplary Model of Triage in a One-Stop Setting: Instructor Manual (Developed by the New York Employment and
Training Institute for the USDOL and New York Dept. of Labor, August 1997)

Committee Effectiveness Training (USDOL, 1989)

Coping with Unemployment: What to do when you/re out of work. (Life Skills Education, 2000)
An Introduction to Stress. (Life Skills Education, 1999)

Making Ends Meet: The basics of family budgeting. (Life Skills Education, 1998)

The Mature Resume: The resume with experience. (Life Skills Education, 2000)

Rapid Response Procedures Manual (Dislocated Worker Unit, Oregon Econ. Dev. Dept.)

Labor Retrenchment Issues Associated with State Enterprise Restructuring: Handbook (World Bank, May 1997)
Serving Workers in Transition: A Guide to Peer Support, AFL-CIO Human Resources Institute, 1995
Starting Over: A survival guide for laid-off workers and their families, Center For Working Life, 1996
Surviving a Layoff (Dahlstrom & Company, 1995)

The Job Hunting Handbook (Dahlstrom & Company, 1995)

Coping with Unemployment (Steele Publishing Co., 1993)

A Guide to Managing Stress (Krames Communications, 1985)

Dislocated Workers Transition and Adjustment Workshop: OUR PLAN FOR YOU IS WORKING (Utah Dislocated Worker
Unit, Utah Office of Job Training, n.d.)

“Managing Large Scale Labor Restructuring,” (Unpublished Working Paper by Jolanta Hess, Sept. 1994)
Oregon Peer Support Train the Trainer Manual (Oregon Dislocated Worker Unit, October 1998)

4, BoccTaHOBNEHNE SKOHOMUNKN MECTHbIX C006LI.|eCTB

YuebHble nocobura No BONPOoCcaM BOCCTaHOBAEHMWSA SKOHOMUKIN MECTHbIX COOOLLIEeCTB:

A Guide to Community Economic Renewal (GBH: Third edition, June and September 2000)
Part I: CER Participant Workbook
Part Il: CER Resource Handbook

CI'IQaBOquIe MaTepuranbl:

Understanding Local Economic Development in the CEE/NIS Region: An Introduction, (Prepared by the Council
for Urban Economic Development for dissemination at USAID sponsored conference: “Mobilizing Community
Resources for Local Economic Development,” November 1998)

Mobilizing Community Resources for Local Economic Development: Report on a Regional Conference, Bucharest,
Romania, November 1998.

The Concept in Cooperation, (Tompkins Institute, University College of Cape Breton, 1991)
Finding and Evaluating Business Opportunities, (Vancouver Community College, July 1991)
Doing Business in Utah: A guide to Business Information, (Utah SBDC, 1996)

Know About Business Training Package (International Training Center of the ILO, 1997)

Local Economic Development Case Studies (Prepared for the International Conference on “Mobilizing Community
Resources for Local Economic Development,” Bucharest, Romania, Nov. 9-12, 1998)

Venture Development Basics: A Workbook, (Westcoast Center for Development Mgt., 1991)
Steps to Starting a Worker Co-op (Center for Cooperatives, UC Davis and NW Coop Fed.,1997)

Participatory Employee Ownership: How it Works. (Worker Ownership Institute and Ohio Employee Ownership
Center, 1998)

Business Plan Pro 4.0 (Palo Alto Software, 2000)
Employment Action: A Practical Manual. (Commission of the European Communities, 1992)
Community tourism assessment handbook (Western Rural Development Center, Utah State University, 1996)

Conducting a community audit of workforce development needs and resources in your community. (USDOL, ETA,
Office of Adult Services, August 2000)
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