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Executive Summary
Founded in 2004, the Nyamata Telecentre is a private enterprise whose goal is to stimulate 

rural development by providing access to Information and Communication Technologies 

(ICTs) in the village of  Nyamata, located near Rwanda’s capital Kigali. Its founder, Paul 

Barera, became increasingly passionate about ICTs for development while working in the 

Bugesera district local government. Immediately after his Management and Development 

studies, he founded the Nyamata Telecentre to create a job for himself  and others, and to 

prove that ICTs could be effective tools for rural development in Rwanda. Within 8 years, 

the Nyamata Telecentre became a successful business. It now has 25 employees, delivers 

a variety of  ICT and non-ICT, public and private services, registers 100 visitors a day, and 

works in collaboration with national companies as well as the Rwandan government.

In 2006, to ensure the sustainability of  his enterprise, Mr. Barera started linking up with 

other entrepreneurs of  telecentres throughout the country. He wanted to share knowledge 

DQG�FKDOOHQJHV��WR�ÀQG�VROXWLRQV�WR�GLIÀFXOWLHV�KH�HQFRXQWHUHG��VXFK�DV�D�ODFN�RI �LQWHUHVW�IRU�
ICTs in local communities, a lack of  web-content in the national language, Kinyarwanda, a 

lack of  content directly related to local issues, concerns and interests, lack of  funding, and 

the high cost of  internet connections. Together with 2 university colleagues, he founded 

WKH�5ZDQGD�7HOHFHQWUH�1HWZRUN��571���7KLV�QRQ�SURÀW�RUJDQL]DWLRQ�DLPV�WR�VWUHQJWKHQ�
and support telecentres in rural and semi-urban areas, and more globally envisions a society 

where all citizens, urban and rural, are empowered by digital skills. In just 6 years, the 

organization has grown to employ 25 people, has 140 mobilized and connected members, 

and works with national and international partners, such as the Rwandan government, the 

Telecentre.org foundation, the United Nations Economic Commission for Africa, and 

the Technical Centre for Agricultural and Rural Cooperation EU-ACP. Today, the RTN 

helps set up telecentres, strengthening and supporting them through a knowledge-sharing 

environment, and creates locally adapted and relevant ICT content, trainings, advocacy 

and awareness raising.

The experiences of  the Nyamata Telecentre and the RTN provide crucial lessons about 

entrepreneurship, and the support and enabling environment that rural enterprises and 

organizations need. Driven by his passion, with hard work and a clear vision, Paul Barera 

WRRN�DGYDQWDJH�RI �5ZDQGD·V�HQDEOLQJ�HQYLURQPHQW�IRU�VPDOO�EXVLQHVVHV�LQ�WKH�ÀHOG�RI �,&7V��
His telecentre created jobs in Nyamata, empowered local communities through access 

to information and communication tools, and increased their employment opportunities 

by providing them with ICT skills. It also reinforced and helped the creation of  local 

enterprises by being a delivery hub and providing Business Development Services (BDS). 

Since 2006, with the Rwanda Telecentre Network, these positive impacts are being spread 

across Rwanda by the creation and the support of  small telecentres in numerous rural 

areas.
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Section 1: Introduction and Context

1.1 Introduction
The Nyamata Telecentre is a private enterprise created in 2004 in the village of  Nyamata, 

located 24 kilometres from Rwanda’s capital Kigali.1 Its founder, Paul Barera, wanted to 

create a telecentre in a rural area that would contribute to rural development by giving 

access to Information and Communication Technologies (ICTs) to local communities. 

To achieve this goal, his telecentre developed a variety of  ICT and non-ICT, public and 

private services, for the population of  Nyamata and of  neighbouring villages. In only 8 

years, the Nyamata Telecentre grew from a very small enterprise of  one manager and 

RQH�HPSOR\HH��ÀJKWLQJ�WR�VXVWDLQ�WKHLU�,&7�VHUYLFHV�DQG�WUDLQLQJV��WR�VXFFHVVIXO�EXVLQHVV�
of  25 employees delivering a variety of  services to 100 visitors a day, including Business 

Development Services (BDS), in partnership with the Rwandan government and other 

national businesses, such as banks and insurance companies.2

In 2006, the founder of  Nyamata Telecentre felt the need to network with other 

HQWUHSUHQHXUV�RI �UXUDO�WHOHFHQWUHV�LQ�5ZDQGD�WR�VKDUH�H[SHULHQFHV�DQG�ÀQG�VROXWLRQ�WR�
FKDOOHQJHV� WKUHDWHQLQJ� WKH� VXVWDLQDELOLW\� RI � KLV� HQWHUSULVH�� VXFK� DV� UHFXUULQJ� ÀQDQFLDO�
GLIÀFXOWLHV��:LWK��� IULHQGV� IURP�XQLYHUVLW\��3DXO�%DUHUD�FUHDWHG� WKH�5ZDQGD�7HOHFHQWUH�
1HWZRUN��571���D�QRQ�SURÀW�RUJDQL]DWLRQ�ORFDWHG�LQ�.LJDOL��ZKRVH�JRDO�LV�WR�UHGXFH�WKH�
digital divide between urban and rural areas in Rwanda, and to empower rural communities 

DQG�EXVLQHVVHV�ZLWK�,&7�EDVHG�VHUYLFHV��NQRZOHGJH��DQG�VNLOOV��7R�IXOÀO�WKLV�YLVLRQ��WKH�
RTN developed a variety of  activities to strengthen and support Rwandan telecentres in 

rural and semi-urban areas in their delivery of  a variety of  ICT and non-ICT services. 

The RTN is today a successful network of  140 telecentres coordinated by 25 employees, 

solidly working in partnership with the Rwandan government.

7KH�1\DPDWD� 7HOHFHQWUH� DQG� WKH� 571�ZHUH� FUHDWHG� LQ� D� YHU\� VSHFLÀF� FRQWH[W�� ERWK�
challenging and conducive. Rwanda is a country marked by civil turmoil and the genocide 

of  1994, which severely affected its social and economy fabric. Rwanda is also the African 

country with the highest population density, where 70 per cent of  the population are 

farmers,3 and 87 per cent live in rural areas.4 The country is landlocked, and the natural 

resources are meagre and overexploited. The Government intends to transform Rwanda 

into a middle income country and a knowledge-based economy by 2020; in 2000, it 

published a broad development programme, where ICTs are highlighted as one of  the 

means to achieve this national goal.

1 P. Barera, interview, 9 August 2012.
�� 3�� %DUHUD�� ³5XUDO� WUDQVIRUPDWLRQ� SURFHVVHV�� FDQ� ZH� OHDUQ� IURP� RWKHU� H[SHULHQFHV"´�� 3UHVHQWDWLRQ� IRU� %UXVVHOV� 5XUDO�

'HYHORSPHQW�%ULH¿QJ��0DMRU�'ULYHUV�IRU�UXUDO�WUDQVIRUPDWLRQ�LQ�$IULFD��-RE�FUHDWLRQ�IRU�UXUDO�JURZWK, No. 24, 14 September 
2011. 

3 86������PLOOLRQ� IURP�,)$'�WR�ERRVW�DJULFXOWXUH� LQ�5ZDQGD�� ,)$'��������KWWS���ZZZ�LIDG�RUJ�PHGLD�SUHVV���������KWP�
(accessed 7 August 2012).

4 Rural poverty in Rwanda��5XUDO�3RYHUW\�3RUWDO�,)$'��KWWS���ZZZ�UXUDOSRYHUW\SRUWDO�RUJ�ZHE�UXUDO�SRYHUW\�SRUWDO�FRXQWU\�
home/tags/rwanda (accessed 4 July 2012).
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The founders of  RTN and the Nyamata Telecentre took advantage of  this enabling and 
stimulating environment. Decision-makers perceive ICTs as a major contributor to the 
country’s development. The creation of  small businesses, such as rural telecentres, is 
WKHUHIRUH�HQFRXUDJHG�WKURXJK�VLPSOLÀHG�UHJLVWUDWLRQ�DQG�RWKHU�DGPLQLVWUDWLYH�SURFHGXUHV��
and increased accessibility to loans. Indeed, rural telecentres have a considerable potential 
to accelerate rural development: they can empower local communities by providing 
them access to information and means of  communication; increase the employment 
opportunities of  villagers by providing them ICT skills that are needed for an increasing 
number of  jobs; support the creation and sustainability of  rural enterprises by being a 
hub where products and services can be bought and sold, and by providing Business 
Development Services; and reduce rural to urban migration as more jobs are created in 
villages.

1.2 Context
Rwanda is a small country (26, 000 km2) of  over 10 million inhabitants. With 407 people 
per square kilometre, in 2011 it was the African country with the highest population 
density.5 In 2006, an estimated 87 per cent of  Rwandans lived in rural areas.6 On average, 
a mid-sized village in Rwanda has 5,000 inhabitants, most of  whom are youth (65 per 
cent are under 35 years old), and subsistence farmers (89 per cent).7 Poverty is widespread 
and 62 per cent earn less than USD 2 per day.8 Only 1.3 per cent of  villagers have access 

5 About Rwanda��81'3��KWWS���ZZZ�UZ�XQGS�RUJ�FRQWHQW�UZDQGD�HQ�KRPH�FRXQWU\LQIR���DFFHVVHG����-DQXDU\�������
6 Op. cit., Rural poverty in Rwanda��5XUDO�3RYHUW\�3RUWDO�,)$'�
�� 2S��FLW���3��%DUHUD��³5XUDO�WUDQVIRUPDWLRQ�SURFHVVHV��FDQ�ZH�OHDUQ�IURP�RWKHU�H[SHULHQFHV"´��������
�� ,ELG��
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to electricity at home, and only 1.8 per cent are internet users; although 30 per cent use 
mobile phones.9

The country’s recent history is marked by the 1994 genocide, which killed 1 million 
LQKDELWDQWV��DQG�FDXVHG�RYHU���PLOOLRQ�WR�ÁHH�10 Since then, the government led by the 
Rwandan Patriotic Front (RPF) and the President, General Paul Kagame, are concentrating 
their efforts on national reconciliation and economic growth.

7RGD\��WKH�FRXQWU\�LV�ZLGHO\�UHFRJQL]HG�IRU�LWV�VXFFHVVIXO�SRVW�FRQÁLFW�VRFLDO�DQG�HFRQRPLF�
reconstruction. In 2011, Rwanda’s growth rate reached 8.6 per cent and GDP per capita 
was USD 50411 (up dramatically from USD 209 in 2000).12 Industry has grown the most 
because of  sharp increases in mining and construction, and the service sector is also 
booming. While agriculture is declining, it remains important; between 2006 and 2011 
it contributed to 35 per cent of  the GDP, 45 per cent of  exports, and employed 73 per 
cent of  the population.13 Another important achievement between 2006 and 2011 was 
a 12 per cent decrease in the poverty rate, which concerns now less than 50 per cent of  
the population.14 Rwanda is also among the countries that are close to achieving the goal 
of  universal primary education,15 and its employment rate is high, with 73 per cent of  
the population between 15 and 24 years old and 93 per cent of  those over 25 years old 
gainfully employed.16

Yet, some development indicators remain low, and in 2011 Rwanda was ranked 166th 
in the Human Development Index. In particular, life expectancy at birth was 55.4 years 
old and the adult literacy rate just over 70 per cent.17 Inequalities are high, as 50 per cent 
of  the national wealth remains concentrated in the hands of  the richest 10 per cent.18 
Furthermore, the country still relies on international grants, which constitute 40 per cent 
of  the national budget.19

Conditions of  rural areas in Rwanda
Rapid population growth of  2.9 per cent per year and high population density stand out 
as the main challenges.20 The pressure on land is high, and its meagre natural resources 
are  erexploited.21 The typical Rwandan agricultural unit is a family farm producing 
mainly food crops on an average plot of  one hectare.22 These features, combined with 

�� 2S��FLW���3��%DUHUD��³5XUDO�WUDQVIRUPDWLRQ�SURFHVVHV��FDQ�ZH�OHDUQ�IURP�RWKHU�H[SHULHQFHV"´�������
10 Op. cit., About Rwanda, UNDP.
11 Rwanda, Country at a glance��7KH�:RUOG�%DQN�� ������ KWWS���ZHE�ZRUOGEDQN�RUJ�:%6,7(�(;7(51$/�&28175,(6�

$)5,&$(;7�5:$1'$(;71����PHQX3.�������aSDJH3.�������aSL3.�������aWKH6LWH3.�����������KWPO�
(accessed 4 July 2012).

12� 5HSXEOLF�RI�5ZDQGD��0LQLVWU\�RI�)LQDQFH�DQG�(FRQRPLF�3ODQQLQJ��9LVLRQ�������.LJDOL��������S��
13 Op. cit., Rwanda, Country at a glance, The World Bank, 2013.
14 Op. cit., About Rwanda, UNDP.
15 UN: 7KH�0LOOHQQLXP�'HYHORSPHQW�*RDOV�5HSRUW�����, New York, 2011, pp.4, 41.
16 5ZDQGD��.H\�,QGLFDWRUV�RI�WKH�/DERXU�0DUNHW��,/2� http://kilm.ilo.org/kilmnet/ (accessed 31 August 2012).
17 UNDP: Human Development Report 2011, Sustainability and Equity: A better Future for All, New York, 2011, pp.129, 141, 

160.
18 Op. cit., About Rwanda, UNDP.
19 Op. cit., Rwanda, Country at a glance, The World Bank, 2013.
20 Op. cit., UN, 2011, p.164.
21� 2S��FLW���5HSXEOLF�RI�5ZDQGD��0LQLVWU\�RI�¿QDQFH�DQG�HFRQRPLF�SODQQLQJ��������S����
22 Op. cit., Rural poverty in Rwanda��5XUDO�3RYHUW\�3RUWDO��,)$'�
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deterioration of  the natural capital and scarce land, have augmented food insecurity and 

poverty. Food insecurity affects 28 per cent of  the rural population,23 (versus 22 per cent 

of  urban dwellers),24 and poverty concerns 66 per cent of  the rural population25 (versus 

12 to 19 per cent in urban areas). 

Farmers, who make up 70 per cent of  the national population,26 and 89 per cent of  the 

rural population,27�DOVR�IDFH�VSHFLÀF�FKDOOHQJHV��7KH�FOLPDWH�LV�HUUDWLF��PRGHUQ�DJULFXOWXUDO�
technologies are lacking,28� DFFHVVLQJ� PDUNHWV� DQG� UHODWHG� LQIRUPDWLRQ� LV� GLIÀFXOW�� DQG�
public infrastructure is under-developed.

In 2009, only 9 per cent of  Rwanda’s population and 1 per cent of  its rural population had 

access to electricity.29 The main source of  energy production is wood, which has severe 

negative impacts on the environment.30 This has led the government to start promoting, 

in 2006, alternative sources of  energy production in rural areas, such as solar and wind 

power.31 While road density in Rwanda is among the highest in Africa, rural areas are not 

ZHOO�FRQQHFWHG�DQG�DFFHVV�WR�PDUNHWV�LV�VWLOO�GLIÀFXOW�IRU�PRVW�RI �WKH�SRSXODWLRQ�32

In 2000, the government’s Vision 2020 development programme stated that Rwanda was 

to become a middle-income country by 2020, with an income per capita of  900 USD 

per year,33 and a knowledge-based economy. The main means to achieve these goals are: 

“(i) deepening reforms, including in the business environment; (ii) investing in major 

infrastructure (power, transport, and ICTs); (iii) increasing agricultural productivity; and 

(iv) investing in skills development for economic modernization”.34

ICTs thus have a central role in the Vision 2020, as key to achieving national development 

goals. In particular, the government intends to use ICTs to: develop e-governance; improve 

educational and capacity-building opportunities with distance and other new types of  

learning; and to facilitate business. ICTs are to be developed in every part of  the country, 

and their access prices lowered to improve information dissemination and communication 

across the country, support the private sector, and attract foreign investors.35

To stress the importance of  ICTs and ensure their development, the Rwandan government 

established 4 National Information and Communication Infrastructure (NICI) plans (also 

called ICT plans) that specify the improvements to be made over 5-year periods. The 

ÀUVW�1,&,� ������������ IRFXVHG� RQ� WKH� FUHDWLRQ� RI � DQ� HQDEOLQJ� HQYLURQPHQW� IRU� ,&7�

23 Op. cit., Rural poverty in Rwanda��5XUDO�3RYHUW\�3RUWDO��,)$'�
24 Rwanda, Overview, :RUOG�)RRG�3URJUDPPH��KWWS���ZZZ�ZIS�RUJ�FRXQWULHV�5ZDQGD�2YHUYLHZ��DFFHVVHG����$XJXVW�������
25 Op. cit., About Rwanda, UNDP.

26 86������PLOOLRQ� IURP� ,)$'� WR� ERRVW� DJULFXOWXUH� LQ� 5ZDQGD�� ,)$'�� ������ KWWS���ZZZ�LIDG�RUJ�PHGLD�SUHVV���������KWP�
(accessed 7 August 2012).

27� 2S��FLW���3��%DUHUD��³5XUDO�WUDQVIRUPDWLRQ�SURFHVVHV��FDQ�ZH�OHDUQ�IURP�RWKHU�H[SHULHQFHV"´�������
28 Op. cit., Rural poverty in Rwanda��5XUDO�3RYHUW\�3RUWDO��,)$'��
29 Increased access to electricity for the rural population, Belgian Development Agency, http://www.btcctb.org/en/casestudy/

increased-access-electricity-rural-population (accessed 26 July 2012).

30� 5HSXEOLF�RI�5ZDQGD�DQG�(XURSHDQ�&RPPXQLW\��Country Strategy Paper and National Indicative Programme for the period 
�����������/LVERQ��������SS�������

31� 81�DQG�,&&��$Q�LQYHVWPHQW�*XLGH�WR�5ZDQGD��2SSRUWXQLWLHV�DQG�FRQGLWLRQV��1HZ�<RUN�DQG�*HQHYD��������S�����
32� ,ELG��S�����
33� 2S��FLW���5HSXEOLF�RI�5ZDQGD��0LQLVWU\�RI�¿QDQFH�DQG�HFRQRPLF�SODQQLQJ��������S���
34 Op. cit., Rwanda, Country at a glance, World Bank, 2013.

35� 2S��FLW���5HSXEOLF�RI�5ZDQGD�DQG�(XURSHDQ�&RPPXQLW\��������SS���������
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projects. The NICI II (2006-2010) was centred on the development of  infrastructure, 
VXFK� DV� ÀEUH� RSWLF� FDEOHV�� 7KH� �UG� DQG� FXUUHQW� 1,&,� ������������ FRQFHQWUDWHV� RQ�
“the provision of  technology-related service industries”.36�7KLV�SODQ�DGGUHVVHV���ÀHOGV��
managed by 5 different working groups, including ICT experts and stakeholders: ICT 
Skills Development, Private Sector Development, ICTs for Community Development, 
E-Government, and Cyber Security.37�7KH�ÀHOG�RI �,&7V�IRU�FRPPXQLW\�GHYHORSPHQW�LV�
“focused on awareness, availability and affordability of  ICT services, especially in remote 
areas”,38�DQG�LV�OLQNHG�ZLWK�WKH�ÀHOG�RI �3ULYDWH�6HFWRU�'HYHORSPHQW��DV�WKH�JRYHUQPHQW�
wants to work with private entrepreneurs to develop ICTs in rural areas. The RTN actively 
participates in the formulation and implementation of  these governmental plans.

36� 3��%DUHUD��³5ZDQGD��$�QHWZRUN�RI�7HOHFHQWUHV�IRU�D�QHZ�HFRQRP\´��%ORJ�SRVW����-XQH�������KWWS���FRPPXQLW\�WHOHFHQWUH�
RUJ�SUR¿OHV�EORJV�UZDQGD�D�QHWZRUN�RI"[JBVRXUFH DFWLYLW\��DFFHVVHG����-XO\�������

37� &��7��2WLHQR��³7KH�5ZDQGD�,&7�6WUDWHJ\�DQG�3ODQ�IRU�����������XQGHU�GHYHORSPHQW´��%ORJ�SRVW�����-XQH�������KWWS���
FRPPXQLW\�WHOHFHQWUH�RUJ�SUR¿OHV�EORJV�WKH�UZDQGD�LFW�VWUDWHJ\�DQG�SODQ�IRU�����������XQGHU�GHYHORSPHQW��DFFHVVHG����
August 2012).

38� ,ELG�



84 Rural Employment and Decent Work Programme

Chapter 5: The Nyamata Telecentre and the Rwanda Telecentre Network 
(RTN), Rwanda

Section 2: Analysis of the Catalyst
The personal relationship between the founders, and their common vision, link the Nyamata 
Telecentre and the RTN. Paul Barera created the RTN because he needed to connect with 
other entrepreneurs in ICTs to overcome challenges faced. The network allows telecentre 
HQWUHSUHQHXUV� WR�VKDUH�GLIÀFXOWLHV�� VROXWLRQV��DQG� OHVVRQV� OHDUQHG�WR�VWUHQJWKHQ�WKHLU�PLFUR�
enterprises, and to deliver more varied, and better adapted ICT and non-ICT services to 
rural populations, which in turn improve their living and working conditions, as well as their 
employment opportunities.

A) The Nyamata Telecentre 
2.1 Why was it created? 

Purpose 
The goal of  the Nyamata Telecentre is to reduce the digital gap between urban and rural 
DUHDV�DQG�FRQWULEXWH�WR�UXUDO�GHYHORSPHQW�WKURXJK�WKH�FUHDWLRQ�RI �D�VSHFLÀF�W\SH�RI �UXUDO�
telecentre. In general, telecentres are “public places where people can access computers to 
use the internet and other digital technologies, that enable them to gather information, learn, 
and communicate with others while they develop essential digital skills”.39 However, Paul 
Barera wanted his telecentre to deliver more than just basic ICT services; he also wanted 
to improve the delivery of  services and products between the government, businesses and 
ORFDO�FRPPXQLWLHV��DV�ZHOO�DV�WKH�LQIRUPDWLRQ�DQG�FRPPXQLFDWLRQ�ÁRZV�EHWZHHQ�WKHP�

Gradually, Mr. Barera made the Nyamata Telecentre a local hub where different actors 
can deliver and purchase products, services and information, so that the population of  
Nyamata and of  surrounding villages spend less time and money traveling to obtain them. 
Further, with time, as local communities improve their capacities to communicate through 
ICTs, they will also have better opportunities to express their opinion and be heard by 
the central government.40 Concretely, the Nyamata Telecentre is a place where people can 
access a variety of  services - such as internet access and training, banking and insurance 
services.

Another important goal Paul Barera had when he founded the Nyamata Telecentre was 
to “create his own job as well as jobs for others”.41 This goal is of  particular relevance in 
Rwanda, given its sizable rural to urban migration.

Relevance
Reducing the digital gap with urban areas by creating a rural telecentre does not simply 
mean providing internet access to villages, but also empowering rural communities and 
increasing their employment opportunities.

39 Rwanda Telecentre Network, 571��������KWWS���UWQUZDQGD�RUJ�LQGH[�SKS"RSWLRQ FRPBFRQWHQW	YLHZ DUWLFOH	LG ��	,WH
PLG ��	ODQJ HQ���DFFHVVHG����-XQH��������

40� 2S��FLW���3��%DUHUD��³5ZDQGD��$�QHWZRUN�RI�7HOHFHQWUHV�IRU�D�QHZ�HFRQRP\´�������
41 P. Barera, interview, 9 August 2012.
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Villagers are empowered by the presence of  a hub delivering ICT and non-ICT products and 
services on many grounds. First, they can obtain valuable information through the internet 
on local or national political issues or on work-related issues, such as agricultural prices. 
Second, villagers can communicate through access to new communication technologies. 
They can share news with families and friends, network and share with business partners, 
develop information and broadcast it on the web, and make their opinion heard at different 
levels on various online platforms and forums. Third, people from rural areas save money 
and time as products and services, such as administrative documents, are made available via 
their village telecentre, thus eliminating the need to travel to large towns to access them.

Telecentre services can also increase employment opportunities in rural areas: ICT skills 
enable the local population to apply to more types of  jobs as skilled workers. These skills can 
also support villagers to open new enterprises, or strengthen the management capacities of  
existing ones. BDS provided in the Nyamata Telecentre contribute to the reinforcement and 
creation of  local micro, small and medium enterprises (MSMEs). Finally, by providing an 
online and physical platform to buy and sell services and products, the telecentre increases 
the possibilities for businesses to sell and adapt themselves to local demands.

2.2 How was it created?

The founder
3DXO�%DUHUD�LV�D�5ZDQGDQ�ZKR�ZDV�ERUQ�LQ�&RQJR�GXH�WR�WKH�FRQÁLFWV�LQ�5ZDQGD�IURP�
the 1970s to the 1990s, but returned to Rwanda as an adolescent. In 1998–2000, he 
worked for the local government of  the Bugesera District, on local social and economic 
development, and acquired a practical knowledge about local development. He then 
studied management until 2004 at the Institute of  Science, Technology and Management 
(KIST) of  Kigali, where he developed a strong interest in ICTs. He realized that ICTs 
FRXOG�EH�RI �PDMRU�VXSSRUW�WR�UXUDO�GHYHORSPHQW��DQG�GHFLGHG�WR�HQJDJH�LQ�WKLV�ÀHOG��´,�
had this theory in mind and I wanted to prove it”, he explains.42 In 2012, he completed a 
2-year Master in Development studies at the National University of  Rwanda to increase 
his knowledge of  local development theories and practices, and thus reinforce his current 
work with the Nyamata Telecentre and the RTN.

Creation – Initial opportunities, support and challenges
Paul Barera founded the Nyamata Telecentre in 2004. In the last year of  his studies at 
the KIST, he started thinking of  establishing his own business to create employment 
for himself  and others. He thought of  creating one in a rural area, as there were already 
considerable investments in cities, and competitors there were more numerous.

Just before graduating, Paul Barera responded to an advertisement from the Academy for 
(GXFDWLRQDO�'HYHORSPHQW��$('���D�QRQ�SURÀW�RUJDQL]DWLRQ�EDVHG�LQ�WKH�86$��ZRUNLQJ�
on health, education and economic development, which was offering support to people 
who wanted to establish ICT centres in rural areas. He applied, and was among the 

42 P. Barera, interview, 9 August 2012.
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selected entrepreneurs. The AED provided him with 6 computers, 6 chairs, 6 desks, a 
printer, satellite communication technology (Very Small Aperture Terminal, VSAT) and 
a backup power system to help him set up his telecentre in Nyamata.43 The management 
agreement between Paul Barera and the AED stated that this equipment would become 
his property after a year if, based on an evaluation from the AED, the telecentre was 
economically sustainable and proved to have a positive impact on the local community. 
He also received training from the U.S. Agency for International Development (USAID) 
on how to manage telecentres.44

$V�WKH�LQLWLDO�VXSSRUW�ZDV�QRW�ODUJH�DQG�3DXO�%DUHUD�FRXOG�QRW�ÀQG�IXUWKHU�DVVLVWDQFH��WKH�
Nyamata Telecentre started small. In the beginning, it was only staffed by him and one 
employee, and delivered only basic ICT services, such as internet access, ICT trainings 
and secretarial services.

$PRQJ�WKH�YHU\�ÀUVW�FKDOOHQJHV�HQFRXQWHUHG�E\�3DXO�%DUHUD�ZDV�LQIUDVWUXFWXUH��(OHFWULFLW\�
was available in the village, but not continuously due to frequent shortages in the country. 
Another important challenge was the unreliable and expensive internet connection. 
Fortunately electricity distribution eventually improved across Rwanda, and the price of  
internet connections decreased due to the increasing competition among providers, and 
WKH�WHOHFHQWUH�ZDV�DEOH�WR�EHQHÀW�IURP�WKHVH�GHYHORSPHQWV�

43� 3�� %DUHUD�� ³6KDULQJ� P\� H[SHULHQFH� LQ� UXQQLQJ� UXUDO� ,&7� HQWHUSULVH�7HOHFHQWUH´�� %ORJ� SRVW�� �� 0D\� ������ KWWS���ZZZ�
VKDUH�GHY�LQIR�WHOHFHQWUHV�LQGH[�SKS"RSWLRQ FRPBFRQWHQW	YLHZ DUWLFOH	LG ����VKDULQJ�P\�H[SHULHQFH�LQ�UXQQLQJ�
UXUDO�LFW�HQWHUSULVHWHOHFHQWUH	FDWLG ����RQ�VLWHV�VHUYLFHV	,WHPLG ���	ODQJ IU��DFFHVVHG����-XQH�������

44� ,ELG�
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7KH�1\DPDWD�7HOHFHQWUH�DOVR�IDFHG�GLIÀFXOWLHV�UHODWHG�WR�WKH�ORFDO�FRQWH[W��0RVW�SHRSOH�
in the village and its surroundings had only little interest in ICTs. The majority were not 
familiar with ICTs and their advantages; some were convinced that the services were 
too expensive; and others thought that ICTs were reserved for elites. To raise awareness 
about the usefulness of  ICTs for villagers, Paul Barera organized coffee meetings at the 
telecentre where people could just gather, drink coffee, and informally discuss a number 
of  ICT-related issues. These meetings were also means to get people used to the presence 
of  the centre and view it as accessible.

$QRWKHU�FUXFLDO�FKDOOHQJH�ZDV�D�ODFN�RI �VXIÀFLHQW�IXQGV��$SDUW�IURP�WKH�LQLWLDO�VXSSRUW�
from the AED and the USAID, the Nyamata Telecentre did not receive any external 
funds. However, as the centre was the only one providing ICT trainings in the district, 
3DXO�%DUHUD�ZDV�DEOH�WR�PDNH�KLV�HQWHUSULVH�SURÀWDEOH�GXULQJ�LWV�ÀUVW�\HDU�45 Then, as the 
Nyamata Telecentre started growing and was judged as promising, he became the owner 
of  the equipment initially made available by the AED, and obtained several loans from 
local banks. ICT training was the main source of  revenue for the Nyamata Telecentre, 
but people would come only a few times for these trainings, and would stop once they 
had acquired basic ICT skills. Also, during the second year, competitors providing similar 
trainings appeared.

7R�ÀQG�RWKHU�VRXUFHV�RI �LQFRPH��3DXO�%DUHUD�GLYHUVLÀHG�WKH�RIIHU�RI �VHUYLFHV��,Q�SDUWLFXODU��KH�

 ɶ Made available a cafeteria, meeting rooms and a garden that he rented out for various 
events;

 ɶ Started delivering mobile ICT trainings as he realized that many people could not 
come to the Nyamata Telecentre because it was too far from their home. He installed 
a generator in a car, took 2 computers and went to different places, where he delivered 
trainings. The scale of  this project was very small but it gave a chance to an increasing 
number of  people to access ICTs;

 ɶ Started to represent some businesses by making their services available from his 
telecentre. He thus concluded a partnership with the National Electricity Company 
of  Rwanda ELECTROGAZ: through mobile phones, the telecentre started to 
sell electricity on the account of  ELECTROGAZ to villagers, who thus no longer 
needed to travel to the capital Kigali to purchase electricity.46 The Nyamata Telecentre 
also concluded an important partnership with a national company named Business 
Communication Solutions (BCS), an ICT services provider.47 The ELECTROGAZ 
DQG�%&6�SDUWQHUVKLSV�ZHUH�KDUG�WR�REWDLQ�EHFDXVH�DW�ÀUVW��WKHVH�ELJ�FRPSDQLHV�FRXOG�
not see the potential of  investing in only one telecentre, located in one village, with 
few clients. Paul Barera convinced them that he would make his centre grow, attract 
more visitors, and thus more clients for ELECTROGAZ and BCS. In addition, he 
emphasized the crucial fact that delivering services through the Nyamata Telecentre 
would reduce their operational costs.

45� 2S��FLW���3��%DUHUD��³6KDULQJ�P\�([SHULHQFH�LQ�UXQQLQJ�UXUDO�,&7�HQWHUSULVH�7HOHFHQWUH´�������
46� ,ELG�
47 Home, Business Communication Solutions, 2013, http://www.bcs.rw/ (accessed 21 August 2012).
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Paul Barera’s enterprise also faced challenges encountered by all telecentres in the country, 
and which are more complex to resolve for one entrepreneur alone. The low literacy levels 
was one of  them, as a number of  villagers could not easily read and write, and thus could 
not effectively use ICTs. The lack of  local web-content on the internet was a barrier too, 
DV�SHRSOH�IURP�UXUDO�DUHDV�FRXOG�QRW�ÀQG�LQIRUPDWLRQ�UHODWHG�WR�WKHLU�LQWHUHVWV�DQG�QHHGV��
Also, most of  ICT content is in English or French whereas local communities can often 
only read in Kinyarwanda.

2.3 How does it currently work?

Structure and activities
While creating and sustaining the Nyamata Telecentre, Paul Barera developed a plan for 
structuring telecentres in rural areas to be economically sustainable, and thus able to 
provide relevant services of  good quality to villagers. This model, now promoted by the 
RTN and based on the successful example of  the Nyamata Telecentre, considers that 
productive and useful telecentres:

 ɶ Are locally owned by an entrepreneur to ensure economic sustainability, as it is the 
UHVSRQVLELOLW\�RI �WKH�HQWUHSUHQHXU�WR�REWDLQ�ÀQDQFLQJ�DQG�UHVROYH�FKDOOHQJHV�WR�VXVWDLQ�
the company. Also, if  a telecentre is privately owned, the manager cannot expect 
guaranteed government or donor support, as it is the case for public-owned telecentres;

 ɶ Not only deliver basic ICT services, such as ICT trainings, access to computers and to the 
LQWHUQHW��EXW�DOVR�D�YDULHW\�RI �RWKHU�SXEOLF�DQG�SULYDWH�VHUYLFHV��WR�HQVXUH�GLYHUVLÀFDWLRQ�
of  telecentre revenues.48 One type may not bring enough income to the telecentre, but 
the addition of  several other types of  services could. This variety also attracts different 
types of  clients to the telecentre; people who can then discover and become interested 
in other services offered by the telecentre. Additionally, if  the local population begins 
demanding less of  one service, the income generated from other services offers time to 
implement new services in order to compensate the loss of  income;

 ɶ Start small. It calls for creating several small telecentres in several different places, 
including if  possible remote telecentres. Among others, small and locally owned 
centres are better linked with the local communities and can deliver services that are 
more adapted to the local demand.

Today, the Nyamata Telecentre is still owned by its founder, but since 2009 it has 
been managed by another person so Paul Barera can invest himself  full time into the 
development of  the RTN.

Delivery hub
The general idea promoted and implemented by the Nyamata Telecentre is that an ICT 
centre can link the rural with the urban, and improve local rural linkages (virtual and physical) 
among rural producers and consumers, through better product and service delivery. For 

48� 2S��FLW���3��%DUHUD��³5XUDO�WUDQVIRUPDWLRQ�SURFHVVHV��FDQ�ZH�OHDUQ�IURP�RWKHU�H[SHULHQFHV"´�������
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instance, an individual can sell his or her products or services on the Nyamata Telecentre 
premises, or advertise them online. Or an enterprise that would like to reach the population 
of  Nyamata and its surroundings, but is unable to establish a branch there, can partner with 
the telecentre, and have the telecentre deliver some of  its services.

For instance, the Nyamata Telecentre currently works in partnership with a bank to allow 
people to deposit and withdraw money, or apply for loans directly from the telecentre 
without having to travel to Kigali. The telecentre also delivers postal and insurance 
services, and as mentioned earlier, sells electricity in partnership with ELECTROGAZ. 
It also offers business services supporting local enterprise creation and sustainability, 
EXVLQHVV�SODQQLQJ��PDUNHWLQJ��ÀQDQFHV��WD[HV�DQG�YDULRXV�GHFODUDWLRQV��/DVWO\��LW�QRZ�UHQWV�
space for community meetings and gatherings.49

Prices and users
According to Paul Barera, the prices of  the Nyamata Telecentre’s services are accessible 
for most villagers. For instance, using a computer for an hour costs 300 Rwandan Francs 
(roughly USD 0.50). Typically, users stay for 10-20 minutes and thus often pay less than 
100 Rwandan Francs.50

Nyamata Telecentre’s users are mostly young people. According to Paul Barera, youth 
are those most interested in ICTs, and the most ready to spend money to learn about 
these technologies and browse the internet. Increasingly, older people and women are also 
coming to the Nyamata Telecentre for ICT trainings, to use social media or to look for a 
variety of  information such as market prices.

B) The Rwanda Telecentre Network 
2.1 Why was it created? 

Purpose 
The RTN promotes ICTs as tools for rural development. Its objective is to narrow the 
digital divide existing between urban and rural areas, as it envisions “a society in which all 
people are equitably empowered by ICT skills and usage”.51�7R�IXOÀO�WKLV�YLVLRQ��LW�ZDQWV�
to be “a focal link between local telecentres, government, rural ICT advocates and other 
initiatives that aim at promoting digital inclusion in Rwanda”.52 This role can ensure the 
coordination of  all projects related to ICTs for development at national level, and also 
KHOS�WKH�571�DFKLHYH�LWV�VHYHUDO�VSHFLÀF�JRDOV�

7KH�571·V�ÀUVW�DLP� LV� WR�VXSSRUW�DQG�VWUHQJWKHQ�H[LVWLQJ� WHOHFHQWUHV� LQ� UXUDO�DQG�VHPL�
urban areas. The idea, based on Paul Barera’s experience with the Nyamata Telecentre, is 
that networking is a key element to ensure the sustainability of  telecentres in Rwandan 

49 P. Barera interview, 9 August 2012.
50� ,ELG�
51 Members, RTN, 2006, http://www.ugabytes.org/rtn/member.html (accessed 30 July 2012).
52 Mission, RTN, 2006, http://www.ugabytes.org/rtn/mission.html (accessed 30 July 2012).
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rural areas.53 Mr. Barera realized that it was crucial for telecentre entrepreneurs to jointly 

ÀQG�VROXWLRQ�WR�FRPPRQ�FKDOOHQJHV��DQG�WR�XQLWH�IRUFHV�WR�DGYRFDWH�IRU�WKHLU�EXVLQHVV�DQG�
activities.

The RTN’s second goal is to support the creation of  new telecentres in rural areas, by 

replicating the model of  the Nyamata Telecentre in other villages. The mission of  each 

telecentre member of  the RTN is “to strengthen the social, economic, educational, and 

cultural life of  their communities through technology”.54

Relevance
As demonstrated by the Nyamata Telecentre’s experience, strengthening and creating 

telecentres in numerous villages can indeed boost rural development. In particular, a 

telecentre provides an alternative source of  income to agriculture to the local entrepreneur 

managing it; empowers local communities by providing them with an easy access to 

information, communication means, and various services and products; and constitutes 

for the government and a variety of  organizations and enterprises a physical and virtual 

HQYLURQPHQW�ZKHUH�WKH\�WRR�FDQ�RIIHU�LQIRUPDWLRQ��VHUYLFHV�DQG�SURGXFWV��DQG�ÀQG�WKH�
same from the local community.55 At the country level, supporting and creating rural 

telecentres also decreases rural to urban migration, as a single telecentre needs at least 3 

full-time staff, and helps generate employment through ICT skill training and Business 

Development Services.56

53 Op. cit., Members, RTN, 2006.
54 Op. cit., Mission, RTN, 2006.
55� 2S��FLW���3��%DUHUD��³5XUDO�WUDQVIRUPDWLRQ�SURFHVVHV��FDQ�ZH�OHDUQ�IURP�RWKHU�H[SHULHQFHV"´�������
56� ,ELG��
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The RTN’s work is also very well anchored in the general development strategy of  its 
country, aimed at moving from an agrarian to a knowledge-based economy.57 Access to 
ICTs for people living in rural areas was adopted as an important step to reach this national 
goal in the NICI II, and telecentre creation was a means highlighted at the 1998 and 
2006 National workshops on information and communication technologies policy and 
strategy.58 Telecentres are thus perceived at the national political level as a major tool for 
the country’s general economic growth, as well as for e-government and e-governance.59

2.2 How was it created?

Founders
In 2006, 2 years after the creation of  the Nyamata Telecentre, Paul Barera felt the need 
to share his experience with others exercising the same activity in Rwanda. He and 2 of  
his classmates from the Kigali Institute of  Science and Technology, Falcon Ndirima and 
Charles Mugisha, founded the RTN to link all telecentre entrepreneurs in the country, and 
thus help each other to ensure the sustainability of  their business by discussing challenges, 
VROXWLRQV��DQG�FROODERUDWLQJ��,Q�������WKH�571�ZDV�RIÀFLDOO\�UHJLVWHUHG�DV�D�5ZDQGDQ�QRQ�
SURÀW�RUJDQL]DWLRQ�

Creation - Initial opportunities, support and challenges
The Telecentre.org Foundation and The Technical Centre for Agricultural and Rural 
Cooperation EU-ACP (CTA) supported the creation of  the RTN.

The Telecentre.org Foundation aims to empower actors working for or supporting 
telecentres around the world, such as managers, coordinators, governments, through 
capacity building, an online learning centre, networking, research, advocacy and the 
development of  pro-poor services and skills trainings, to “amplify the voice of  grassroots 
communities”.60 Support from the Telecentre.org Foundation to start the RTN was not 
hard to obtain because setting up telecentre networks is a core part of  its mandate. Paul 
Barera and his partners contacted the Telecentre.org with their project proposal and 
UHFHLYHG�ÀQDQFLDO�DLG�DV�ZHOO�DV�NQRZOHGJH�DQG�WHFKQLFDO�FDSDFLW\�

6XSSRUW� IURP� WKH�&7$�ZDV�PRUH�GLIÀFXOW� WR�REWDLQ�EHFDXVH� LWV�ÀHOG�RI � LQWHUYHQWLRQ� LV�
not directly related to ICTs. The CTA is an international institution led by the African, 
&DULEEHDQ�DQG�3DFLÀF��$&3��*URXS�RI �6WDWHV�DQG�WKH�(XURSHDQ�8QLRQ��(8���ZKRVH�PDLQ�
goal is to “advance food and nutritional security, increase prosperity and encourage sound 
natural resource management in ACP countries […]. [It provides] access to information 
and knowledge, facilitates policy dialogue and strengthens the capacity of  agricultural and 
rural development institutions and communities”.61 Paul Barera and his partners initiated 

57� 2S��FLW���5HSXEOLF�RI�5ZDQGD��0LQLVWU\�RI�)LQDQFH�DQG�(FRQRPLF�3ODQQLQJ��������S���
58 About us, RTN, 2006, http://www.ugabytes.org/rtn/aboutus.html (accessed 28 August 2012).

59� ,ELG�
60 Programme Pillars, Telecentre.org Foundation, http://www.telecentre.org/about-us/programme-pillars/ (accessed 25 June 

2012).

61 Who we are, CTA, 2013, http://www.cta.int/en/About-us/Who-we-are (accessed 29 August 2012).
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collaboration with the CTA at a forum held in Zambia, where they successfully convinced 

CTA members that telecentres could be valuable tools for agricultural and rural development.

In addition to this support, in 2006 the Rwandan Government stated that it wanted to 

create as many telecentres as possible in rural areas, but without draining the public funds. 

3DXO�%DUHUD�ZDV�DZDUH�RI �WKLV�QDWLRQDO�SODQ�DQG�LWV�UHODWHG�GLIÀFXOWLHV��KHQFH�ZKLOH�VHWWLQJ�XS�
the RTN, he planned to establish a fruitful collaboration with the government to support 

its telecentres and create new ones across the country based on the successful model and 

experience of  the Nyamata Telecentre. Today, the RTN works in solid partnership with 

the government on common goals related to ICTs for development, such as developing a 

knowledge society using ICTs, and increasing access to ICTs in rural areas. 

2.3 How does it currently work?

Structure and activities
The RTN is based in Kigali. It has 25 employees, including Paul Barera, the Executive 

Director of  the network, who is also a member of  the Trustees Board tasked with guiding 

the network and making strategic decisions. As with other mid-level and large organizations, 

the network also has an Advisory Board consisting of  external, independent advisors.62

In 2010, the RTN conducted a study to identify all existing telecentres in Rwandan 

UXUDO� DUHDV�� DQG� RUJDQL]HG� D� QDWLRQDO� IRUXP� WR� LQYLWH� DOO� LGHQWLÀHG� UXUDO� WHOHFHQWUH�
entrepreneurs. The network presented its activities and extended membership offers to 

these entrepreneurs to receive RTN’s support and participate in its projects. Today, the 

network has over 140 members, of  whom approximately 30 per cent are women, and 80 

per cent are under 35-year-old.

To support and strengthen the capacities of  rural telecentres across the country, the RTN 

currently offers a variety of  services:63

 ɶ Support to set up telecentres – For instance, the RTN supports local entrepreneurs 

in the process of  setting up a small telecentre business, from technical advice about 

,&7V�� ÀQDQFLDO� VHUYLFHV� DQG� DGPLQLVWUDWLYH� SURFHGXUHV�� WR� VHUYLFHV� WR� RIIHU�� ,W� DOVR�
shares experience and advice, and links them with other telecentre entrepreneurs in 

the network;

 ɶ Knowledge sharing among telecentre entrepreneurs and the local communities – The 

network is an enabling environment where entrepreneurs and the population of  rural 

DUHDV�FDQ�H[FKDQJH�LQIRUPDWLRQ��H[SHULHQFHV�DQG�FKDOOHQJHV��DQG�MRLQWO\�ÀQG�VROXWLRQV��

 ɶ Continuous capacity building of  telecentre entrepreneurs and staff  – “By providing 

diverse technical and business trainings and resources”.64 The RTN help its members 

to make their business sustainable and adapted to local demand. For instance, it 

recently worked with the Ministry of  Agriculture and Animal Resources (MINAGRI) 

62 P. Barera, interview, 9 August 2012.

63 What we do, RTN, 2013, http://www.rtnrwanda.org/index.php/en/explore/2011-08-15-05-52-35 (accessed 19 February 
2013).

64� ,ELG���DFFHVVHG����-XO\�������
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and the CTA to organize a week of  training on new online technologies, such as Web 
2.0 Applications Social Media. This type of  workshop also serves as a training of  trainers 
as the RTN’s members attending are then supposed to disseminate their new knowledge 
in their communities.65 The RTN also trains telecentre staff  to help local communities 
create websites and blogs to share knowledge and communicate with each other. Local 
VWDII � DOVR� VSHFLÀFDOO\� KHOS� IDUPHUV� DFFHVV� LQIRUPDWLRQ� UHODWHG� WR� WKHLU�ZRUN�� DQG� XVH�
ICTs to communicate with other farmers in the country. The RTN now has a formal 
agreement with the MINAGRI to provide these training to farmers from numerous 
telecentres.

Trainings of  telecentre managers and staff  are conducted through emails and 
information available on the internet, but also physically, during an annual forum 
EULQJLQJ�WRJHWKHU�DOO�WKH�QHWZRUN�PHPEHUV��DQG�DW�VSHFLÀF�WUDLQLQJV�RUJDQL]HG�WKURXJKRXW�
WKH�\HDU��:KHQ�VXFK�VSHFLÀF�WUDLQLQJV�DUH�RUJDQL]HG��WKH�571�SRVWV�DQ�DGYHUWLVHPHQW��VR�
WKDW�WHOHFHQWUH�HQWUHSUHQHXUV�FDQ�DSSO\��DQG�PDNHV�D�VHOHFWLRQ�EDVHG�RQ�VSHFLÀF�FULWHULD�66 

$W�WKH�PRPHQW��WKH�571�PDLQO\�WUDLQV�WHOHFHQWUH�HQWUHSUHQHXUV�LQ�WKH�ÀHOG�RI �,&7�
VHUYLFHV��VXFK�DV�KRZ�WR�HQDEOH�YLOODJHUV�WR�XVH�WKH�LQWHUQHW��DQG�KRZ�WR�XVH�VSHFLÀF�
word processing or accounting software. These classical ICT services remain important 
because most telecentre users are “students researching academic topics and business 
people seeking to establish contact with other companies or promoting their products 
and services”, and need these basic ICT skills;67 

 ɶ Development of  local content – The network tries to understand what type of  local 
content is needed and requested in rural areas, then contributes to its creation, and 
packages it to make it available to telecentre entrepreneurs and users. For instance, it 
has developed a variety of  information and articles on ICT for development in English 
and .LQ\DUZDQGD��ZKLFK�HYHU\RQH�FDQ�ÀQG�RQ�WKH�LQWHUQHW�68

 ɶ Advocacy – The RTN calls for an enabling economic and legal environment for 
telecentres, and raises awareness about ICTs at the local level. It regularly takes part 
in radio and television debates to explain ICTs’ potential to improve employment 
opportunities as well as working and living conditions in rural areas.69 

$V� WKH�571�GRHV�QRW�FKDUJH�DQ\�PHPEHUVKLS� IHHV�� DQG� WKXV�GRHV�QRW�KDYH�VXIÀFLHQW�
income to offer its services free of  charges to all telecentres entrepreneurs and staff, 
WHOHFHQWUHV�UHFHLYLQJ�LWV�VXSSRUW�WR�GHOLYHU�VSHFLÀF�VHUYLFHV�WR�WKHLU�ORFDO�FRPPXQLWLHV�SD\�
for that support.70

65 Web 2.0 learning workshop increases Rwanda presence online�� .DULEX��� WKH� 571�� ������ KWWS���NDULEX��ZRUGSUHVV�
com/2011/11/28/web-2-0-learning-workshop-to-increase-rwandas-online-presence/ (accessed 19 February 2013).

66� ,ELG�
67� 2S��FLW���3��%DUHUD��³5ZDQGD��$�QHWZRUN�RI�7HOHFHQWUHV�IRU�D�QHZ�HFRQRP\´�������
68� ,ELG��
69� ,ELG��
70� ,ELG��
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Projects
 ɶ Knowledge Network of  Community Telecentres (KNACT)

Since 2007, the RTN has been active in an initiative of  the United Nations Economic 
Commission for Africa (UNECA) called the Knowledge Network of  Community 
Telecentres, which aims to transform telecentres worldwide into knowledge hubs 
through which national institutions and local communities can communicate.71 To 
achieve this goal, the RTN is working on the promotion of  knowledge sharing among 
ICT stakeholders, as well as on the creation and dissemination of  content related to 
local and agricultural issues. Mr. Barera is the current Chairman of  this initiative, which 
is funded by the United Nations Development Account and implemented by 5 regional 
UN Commissions. This collaboration was initiated by the UNECA, who invited the 
RTN to a workshop on this initiative after having heard about its activities in Rwanda.

 ɶ 1,000 Telecentres

In 2010, as deployment of  government telecentres was not advancing as fast as authorities 
had planned, Paul Barera and the network thought of  supporting this national effort by 
GHSOR\LQJ�������WHOHFHQWUHV�LQ�UXUDO�DUHDV�E\�������7KH�DLPV�RI �WKLV�SURMHFW�UHÁHFW�571·V�
main goals of  narrowing the digital gap between rural and urban areas and bringing 
social, governmental and business services to villages. This major initiative is also directly 
creating employment in rural areas and helping decrease rural to urban migration.72

These new telecentres replicate the model of  the one in Nyamata. Each of  them 
thus delivers various “public and private services, such as agriculture, e-government, 
banking, insurance, health, e-learning, rural business process outsourcing”.73 Each 
telecentre in the 1,000 Telecentres project is run by a local entrepreneur and has 5 to 25 
computers, often alongside scanners, printers and other technical devices.74 The already 
existing rural ICT access points are also to be developed into traditional and online 
services providers. For managers, the RTN remains a support, as the telecentres created 
DUH�WR�EH�ORFDOO\�RZQHG�VR�WKDW�HQWUHSUHQHXUV�KDYH�D�VWDNH�LQ�PDNLQJ�WKHP�SURÀWDEOH�
and sustainable; and small, so as to avoid under-utilization. These characteristics also 
HQVXUH�WKDW�WKH�VHUYLFHV�GHOLYHUHG�DUH�DGDSWHG�WR�WKH�VSHFLÀF�DUHDV�DQG�FRPPXQLWLHV�

Telecentre entrepreneurs included in this project have different backgrounds, but the 
RTN has only 2 criteria to support potential ones: they need to have a minimum level 
of  education, and, more importantly, to have a passion for ICTs. Paul Barera stresses 
that “if  you are passionate about ICTs, we [the RTN] go with you!”75

As creating telecentres in villages across Rwanda is also a clear aim of  the government, 
the RTN is collaborating on this initiative with the Minister of  ICTs and the Rwanda 
Development Board (RDB), which is the national organization that brings “together 
all the government agencies responsible for the entire investor experience under 

71 P. Barera, interview, 9 August 2012.
72� ,ELG��
73� 2S��FLW���3��%DUHUD��³5XUDO�WUDQVIRUPDWLRQ�SURFHVVHV��FDQ�ZH�OHDUQ�IURP�RWKHU�H[SHULHQFHV"´�������
74� 2S��FLW���3��%DUHUD��³5ZDQGD��$�QHWZRUN�RI�7HOHFHQWUHV�IRU�D�QHZ�HFRQRP\´�������
75 P. Barera, interview, 9 August 2012.
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one roof ”76 and aims to develop an enabling 
environment for private investors and businesses 
in Rwanda. Their collaboration seeks to ensure that 
policy eases the creation and work of  rural telecentre 
entrepreneurs. It has already ensured Paul Barera’s 
participation in the formulation of  the NICI III,77 
which includes the 1,000 Telecentres project as one 
of  its elements78. The RTN works with the national 
team implementing this 3rd national ICT plan,79 
which stresses the empowering potential of  ICT 
services for villagers in remote areas.

 ɶ Telecentre Women: Digital Literacy Campaign

Since 2011, the RTN has been collaborating with 
the Telecentre.org Foundation on an international 
project called “Telecentre Women: Digital Literacy 
Campaign”. This initiative aims to empower women 
in rural as well as urban areas through technology 
and business skills to widen their economic and social opportunities, for instance by 
enabling them to create their own jobs. Globally, this campaign’s goal is to train women 
in over 25,000 telecentres.80 In Rwanda, the telecentres where the trainings should 
WDNH�SODFH�KDYH�DOUHDG\�EHHQ�WDUJHWHG�DQG�WKH�ÀUVW�WUDLQLQJV�VWDUWHG�LQ�������DOWKRXJK�
partners to fund some of  the planned trainings are still being sought.81

 ɶ BDS Centres

Since 2012, the RTN is also in charge of  managing 5 government telecentres in 5 
districts of  the Northern Province of  Rwanda. In particular, the network is to ensure 
that each centre provides the following services: “ICT related training, information 
services, entrepreneurship development services, business advice and counselling, 
IDFLOLWDWLQJ�DFFHVV�WR�ÀQDQFH��IDFLOLWDWLQJ�DFFHVV�WR�PDUNHWV��H[SRUW�GHYHORSPHQW�VHUYLFHV��
facilitating business registration, training on business skills”.82 Following this contract 
with the government, the RTN has also MSMEs development to its own activities, and 
thus encourages and supports its members to provide these types of  services in their 
telecentres.

This collaboration originated from the Rwandan Government’s decision to privatize 
some of  its telecentres in rural areas in 2012. These Community Multipurpose 
Telecentres (MTC) were set up in 2006, and were transformed in 2010 into BDS 
centres providing “extended services that improve and sustain the performance of  

76 History, RDB, 2013, http://www.rdb.rw/about-rdb/history.html (accessed 2 July 2012). 

77 P. Barera, interview, 9 August 2012.

78� 2S��FLW���3��%DUHUD��³5XUDO�WUDQVIRUPDWLRQ�SURFHVVHV��FDQ�ZH�OHDUQ�IURP�RWKHU�H[SHULHQFHV"´�������
79� 2S��FLW���3��%DUHUD��³5ZDQGD��$�QHWZRUN�RI�7HOHFHQWUHV�IRU�D�QHZ�HFRQRP\´�������
80 Op. cit., Rwanda Telecentre Network, RTN, 2012.

81 P. Barera, interview, 20 August 2012.

82 Telecentres to boost SMEs development in Rwanda, RTN, 2012, http://www.rtnrwanda.org/index.php/en/news/98-rwanda-

WHOHFHQWUH�QHWZRUN�UWQ�WR�PDQDJH�VRPH�RI�WKH�JRYHUQPHQW�WHOHFHQWUHV���DFFHVVHG����-XQH�������
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the enterprise, its access to information, markets and technologies and its ability to 
compete”,83 to support MSMEs. As these public-owned telecentres did not prove to be 
economically sustainable, in 2012 the government, after publicly advertising the role, 
awarded management responsibilities to RTN.

)ROORZLQJ�WKLV�DJUHHPHQW��VRPH�RI �WKH�JRYHUQPHQW�HPSOR\HHV�ZLWK�VSHFLÀF�VNLOOV�LQ�
Information Technologies (IT) or in business development became RTN employees. 
In addition, the Rwandan Development Board supports the network more broadly 
through indirect funding, such as by providing scholarships to RTN members as well 
as other owners of  small businesses who cannot afford some of  the network’s services.

 ɶ The Pan African Network

In 2011, the Rwanda Telecentre Network was elected to be the host of  the Pan African 
Network (NetAfrica), a continental umbrella network for all national telecentre 
networks in Africa.84 Paul Barera is the current Chair of  NetAfrica, which is being 
registered as an independent organization in Rwanda. Its goal is to support (mainly 
through knowledge sharing, fundraising and advocacy) national telecentre networks in 
different African countries so they can become true engines of  development. 85

For the RTN, the NetAfrica initiative holds several advantages. In particular, as an 
international institution, it can raise funds and advocate internationally for ICTs for 
development, by reaching important development partners and organizations that 
smaller networks cannot approach. Further, it links the RTN with networks around 
the world, thus improving knowledge sharing and capacity building.

83 Op.cit., Telecentres to boost SMEs development in Rwanda, RTN, 2012. 
84 History, 1HW$IULFD��KWWS���ZZZ�QHW�DIULFD�RUJ�"T QRGH����DFFHVVHG����$XJXVW�������
85 P. Barera, interview, 20 August 2012.
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Section 3: Assessment of the Catalyst

3.1 Main achievements
The achievements of  the Nyamata Telecentre and the RTN are closely linked. First, the 
manager and staff  of  the Nyamata Telecentre are supported by RTN services. Thus, 
they can use the network to link themselves with other telecentres across the country and 
VKDUH�NQRZOHGJH�DQG�H[SHULHQFHV��WKH\�FDQ�IROORZ�D�YDULHW\�RI �WUDLQLQJV��WKH\�EHQHÀW�IURP�
the general enabling legal and economic environment that the RTN contributes to build 
through its advocacy and awareness raising activities; and the Nyamata Telecentre users 
can access locally relevant web-content created and disseminated by the network. Further, 
the achievements of  the Nyamata Telecentre with ICTs for rural development also apply 
to the other telecentres set up or supported by the RTN.

A) Nyamata Telecentre
 ɶ About 8 years after its creation, the Nyamata Telecentre is a successful and economically 

sustainable enterprise. It started with 4 employees and 6 computers, and is now 
supported by 25 employees, and registers on average 100 visitors a day.86 It has directly 
created 25 jobs in one village, besides indirect employment opportunities created by 
the services it delivers;

 ɶ More and more jobs now require computer skills, and the ICT trainings and subsequent 
FHUWLÀFDWHV� GHOLYHUHG� E\� WKH� WHOHFHQWUHV� HQDEOH� WKH� UXUDO� SRSXODWLRQ� WR� DFFHVV� VXFK�
SRVLWLRQV��)RU�LQVWDQFH��VRPHRQH�IURP�1\DPDWD�FDQ�QRZ�ÀQG�D�MRE�DV�D�VNLOOHG�ZRUNHU�
in the capital Kigali,87 and various companies are becoming interested in establishing 
WKHLU�RIÀFHV�LQ�UXUDO�DUHDV�ZKHUH�WKH\�FDQ�QRZ�ÀQG�ZRUNHUV�WUDLQHG�LQ�,&7V�

 ɶ The Nyamata Telecentre has contributed to ICTs awareness and knowledge in the 
YLOODJH�DQG�LWV�VXUURXQGLQJV��:KLOH�WKH�ORFDO�FRPPXQLWLHV�DW�ÀUVW�WKRXJKW�,&7V�ZHUH�
too expensive and reserved for upper classes, they now know how to use computers, 
WKH�LQWHUQHW�DQG�RWKHU�,&7�WRROV��DQG�XQGHUVWDQG�KRZ�WKHVH�WHFKQRORJLHV�FDQ�EHQHÀW�
them;88

 ɶ The Nyamata and other rural telecentres have empowered local communities through 
access to information online. In Rwanda, much information is now available in the 
local language, and enables people from rural areas to be aware of  what is happening 
in their region and country. Further, trainings on how to use social media for instance, 
are enabling local communities to create and disseminate information;89

 ɶ By delivering ICT trainings and BDS, the Nyamata and other rural telecentres strengthen 
local businesses, and contribute to the creation of  new enterprises. These services 

86� 2S��FLW���3��%DUHUD��³5XUDO�WUDQVIRUPDWLRQ�SURFHVVHV��FDQ�ZH�OHDUQ�IURP�RWKHU�H[SHULHQFHV"´�������
87 P. Barera, interview, 9 August 2012.
88� ,ELG�
89� ,ELG�
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DQG�WUDLQLQJV�HQDEOH�UXUDO�HQWUHSUHQHXUV�WR�PDNH�WKHLU�EXVLQHVVHV�PRUH�HIÀFLHQW�DQG�
SURÀWDEOH��RU�WR�VWDUW�QHZ�RQHV��)RU�LQVWDQFH��DIWHU�UHFHLYLQJ�WUDLQLQJ�RQ�KRZ�WR�XVH�D�
word processor or accounting software, trainees can set up a business selling secretarial 
services;90

 ɶ By being a delivery hub, the Nyamata Telecentre contributes to the success of  a variety 
of  small and bigger businesses working with it. Individuals and companies now have 
a reliable market place to sell, buy and exchange products, services and information. 
Not only can they physically use the telecentre to deliver their services, they can 
also advertise them on the internet as it is now more widely used in the area, which 
contributes to a better match between supply and demand.

B) The Rwanda Telecentre Network
 ɶ 6 years after its creation, the RTN is a successful and growing organization. It started 

with 3 friends who met at university, and now has 25 employees and 140 members 
across the whole country.91 It managed to identify, gather and mobilize these telecentre 
entrepreneurs to work together; 

 ɶ The RTN created and sustained a useful knowledge network. Paul Barera explains 
that RTN members encounter the same challenges he faced at his beginnings, such as 
lack of  support and lack of  interest for ICTs among the local population. The RTN 
enables telecentre entrepreneurs from the start to share knowledge and experiences, 
ÀQG�VROXWLRQV�WR�FRPPRQ�FKDOOHQJHV��DQG�KDYH�D�UHDO�VD\�YLV�j�YLV�GHFLVLRQ�PDNHUV�WR�
advocate for a better legal and economic environment;92

 ɶ The RTN participates in the formulation and implementation of  government plans 
and projects on ICTs for development, and can thus help ensure that the political and 
economic environment is enabling for small entrepreneurs located in rural areas. As a 
member of  the implementation team of  the NICI III, it contributes to implementing this 
enabling environment for rural telecentres.93 The RTN also managed to make its 1,000 
Telecentres project part of  the national ICT plan and ensure the economic sustainability 
of  government telecentres by applying the successful model used in Nyamata;

 ɶ The RTN directly contributes to rural job creation and the decrease of  rural-urban 
migration because each telecentre set up in the context of  the 1,000 Telecentre project 
creates at least 3 jobs, and already by 2011, 150 new telecentres were running;94

 ɶ The RTN also indirectly contributes to the improvement of  living and working 
conditions in rural areas as telecentres empower local communities through access to 
means to get informed and communicate. It also strengthens and helps create small 
enterprises through ICT skills trainings and BDS.

90 P. Barera, interview, 9 August 2012.
91 P. Barera, interview, 20 August 2012.
92� ,ELG�
93� ,ELG�
94� 2S��FLW���3��%DUHUD��³5XUDO�WUDQVIRUPDWLRQ�SURFHVVHV��FDQ�ZH�OHDUQ�IURP�RWKHU�H[SHULHQFHV"´�������
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3.2 Future

A) Nyamata Telecentre
 ɶ The Nyamata Telecentre intends to remain a community telecentre based in a village, 

to continue its current activities, particularly the ICT trainings, e-government, banking 
services, and insurances services, and to remain a reliable delivery hub;

 ɶ Some funding challenges remain to guarantee the delivery of  these various and 
numerous services, and the telecentre is thus always looking for support. However the 
Nyamata Telecentre is by and large economically sustainable, and covers its operational 
costs and basic expenses, such as internet connection and salaries.95

B) The Rwanda Telecentre Network
By contrast, the RTN intends to grow further. In particular:

 ɶ Increasing the number of  telecentre entrepreneurs and employees reached by its 
trainings, as well as the number of  trainings. To achieve these goals, the RTN is training a 
number of  its members to enable them to train, in turn, other telecentre entrepreneurs 
DQG�VWDII��DQG�FKDUJH�IHHV�IRU�LW��7KH�571�ZRXOG�WDNH�D�VKDUH�RI �WKH�EHQHÀWV�JHQHUDWHG�
by these new trainings to sustain its current activities and implement new ones;96

 ɶ Making government services accessible, such as the possibility to pay taxes or register 
businesses from all telecentres across the country. As infrastructure is already available in 
all telecentres (i.e., premises, computers, and internet access) the RTN will mainly need to 
train telecentre entrepreneurs and employees, and disseminate information, which will be 
done through forums, meetings and capacity building, physically or by emails.97

The RTN also faces a number of  challenges, namely:

 ɶ )LQGLQJ�SDUWQHUV�DQG�ÀQDQFLDO�VXSSRUW�IRU�LWV�QXPHURXV�DFWLYLWLHV�DQG�VHUYLFHV��VXFK�
as deploying additional small telecentres across the country, guaranteeing capacity 
building to members, or ensuring they get the services they really need through local 
needs assessments, and the development of  services and content accordingly. Paul 
%DUHUD�H[SODLQV�WKDW�WKH�571�KDV�VXIÀFLHQW�LGHDV��SURMHFWV�DQG�WHFKQLFDO�FDSDFLWLHV��EXW�
adequate funds are often lacking;98

 ɶ Meeting, linking, communicating and sharing with other networks of  telecentres 
around the world. This is part of  the job description of  the Telecentre.org Foundation 
but, according to Paul Barera, as the foundation works at a global level, it lacks time 
to help individual networks like the RTN, and cannot offer enough capacity building.99

These 2 main challenges explain the hope the RTN has in NetAfrica, through which it 
wishes to access funding at the international level, and to learn and exchange with other 
such African networks.

95 P. Barera, interview, 9 August 2012.
96 P. Barera, interview, 20 August 2012.
97� ,ELG�
98� ,ELG�
99� ,ELG�
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3.3 Lessons learned
According to Paul Barera, to be successful, rural entrepreneurs should: 

 ɶ Have passion for their work – Mr. Barera explains that the main reason for the 
Nyamata Telecentre’s success is that he did not create it just to earn money, but because 
he believed and still believes in ICTs for development. As he says: “it is in my blood, 
it is my vision, it is my passion”.100 He explains that it is the same for the RTN: the 
network is successful because it is led by people who are passionate about ICTs for 
development. “When you have the passion for your project, you can do it. You have 
the motivation to manage challenges”;101

 ɶ Work hard – Paul Barera invested all his time to create and sustain the Nyamata 
Telecentre and the RTN. According to him, too many young people in Africa want to 
enjoy life without making efforts and working hard;102

 ɶ Have a clear vision – Telecentre managers and other entrepreneurs should be clear 
about what their goals are, what they want their business to become, and then commit 
to it;

 ɶ 'R�QRW�EH�DIUDLG�RI �GLIÀFXOWLHV�²�Challenges are natural for all entrepreneurs around 
the world, and they should not despair when they encounter a problem, but actively 
look for a solution;

 ɶ Network – Networking is key to successfully managing an enterprise. It enables 
HQWUHSUHQHXUV�WR�VKDUH�GLIÀFXOWLHV�DQG�OHVVRQV�OHDUQHG��PHHW�DQG�EUDLQVWRUP�ZLWK�RWKHUV�
GRLQJ�WKH�VDPH�NLQG�RI �ZRUN�WR�ÀQG�DSSURSULDWHG�DQVZHUV��3DXO�%DUHUD�GLVFRYHUHG�WKDW�
local entrepreneurs actually had important “psychological barriers (lower self-esteem, 
fear of  failure, depression, etc.)”; 103 networking and sharing is crucial to discover that 
the others are experiencing similar problems and that they can be overcome;

 ɶ Make one’s business known as a success, so partners will seek collaboration – 
Paul Barera explains that, “If  you are looking for them [important organizations, 
associations, foundations], you don’t get them. They have to look for you”;104

 ɶ View ICTs, like other businesses, as “a tool and not an end in rural development”105 –  
The economic sustainability and positive impact of  each telecentre on the local 
communities rely on the relevance of  their services.106 These should be needed and 
requested by the local population, and be linked to current issues. If  access to ICTs is 
seen as a goal in itself, and the manager only offers classical and global ICT services, 
the telecentre risks failing;

 ɶ Look for solutions to overcome challenges within the local population – Local 
communities can help solve many problems because they know the ground realities, are 

100 P. Barera, interview, 9 August 2012.
101� ,ELG�
102� ,ELG�
103� 2S��FLW���3��%DUHUD��³5XUDO�WUDQVIRUPDWLRQ�SURFHVVHV��FDQ�ZH�OHDUQ�IURP�RWKHU�H[SHULHQFHV"´�������
104 P. Barera, interview, 20 August 2012.
105� 2S��FLW���3��%DUHUD��³5XUDO�WUDQVIRUPDWLRQ�SURFHVVHV��FDQ�ZH�OHDUQ�IURP�RWKHU�H[SHULHQFHV"´��������
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committed and physically present. Paul Barera realized that locals are best positioned 
WR�DGGUHVV�GHYHORSPHQW�LVVXHV�DQG�FDQ�WKXV�ÀQG�LQQRYDWLYH�VROXWLRQV�WR�D�YDULHW\�RI �
problems that they or local entrepreneurs encounter.107

The RTN’s experiences demonstrate that:

 ɶ Even minimum support from government or donors can considerably help social 
enterprises – Paul Barera noticed that stakeholders and local communities favour the 
better-funded government telecentres instead of  private telecentres, which makes it 
GLIÀFXOW� IRU� SULYDWH� HQWUHSUHQHXUV� WR�ÀQG� UHVRXUFHV� WR� VXVWDLQ� WKHLU� DFWLYLWLHV� LQ� UXUDO�
DUHDV�DQG�WDFNOH�VSHFLÀF�FKDOOHQJHV��VXFK�DV�WKH�ODFN�RI �VWDEOH�LQWHUQHW�FRQQHFWLRQ�DQG�
community interest in ICTs.108�7KXV��VPDOO�VSHFLÀF�JUDQWV��SUDFWLFDO�VHUYLFHV�RU�WHFKQLFDO�
support can be critical for small social entrepreneurs, particularly in the early phases;

 ɶ 3XEOLF�SULYDWH�SDUWQHUVKLSV�DUH�PXWXDOO\�EHQHÀFLDO�²�According to Paul Barera, 
the Government and private entrepreneurs should work together to complement 
each other to achieve the goals of  the Rwandan Vision 2020.109 A good example of  
successful public-private partnership is the one that started in 2012, when the RTN 
became responsible for the management of  5 government telecentres;

107 P. Barera, interview, 9 August 2012.
108� 3��%DUHUD��³7KH�1HJOHFWHG�5ROH�RI�/RFDO�(QWUHSUHQHXUV�LQ�%ULGJLQJ�WKH�'LJLWDO�'LYLGH´��%ORJ�SRVW�����0D\�������KWWS���

FRPPXQLW\�WHOHFHQWUH�RUJ�SUR¿OHV�EORJV�WKH�QHJOHFWHG�UROH�RI�ORFDO"[JBVRXUFH DFWLYLW\��DFFHVVHG����-XO\�������
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 ɶ An enabling environment for businesses is a major facilitator – In Rwanda, the 
Government has been developing important electricity infrastructure, and electricity 
is thus available in all districts, which greatly facilitates establishing telecentres in 
VHPL�XUEDQ�DQG�UXUDO�DUHDV��)XUWKHU��WKH�OHJDO�DQG�ÀQDQFLDO�HQYLURQPHQW�HQDEOHV�VPDOO�
entrepreneurs to easily start their own business; the administrative procedure to open 
a telecentre, or any other enterprise, roughly takes 2 days. Moreover, bank loans are 
accessible as the government pushes for MSMEs’ development. Concerning ICTs for 
development, the policies are well thought out and political willingness to develop 
WKLV�ÀHOG�LV�KLJK��3DXO�%DUHUD�H[SODLQV�WKDW�WKH�JRYHUQPHQW�LV�FRPPLWWHG�WR�VXSSRUW�
ICT-related projects, and that for instance it is fairly easy to get an appointment at the 
Ministry of  Youth and Information and Communication Technology, and be heard 
and understood. Also, the entrepreneurship environment is stimulating as many young 
people are willing to start their own businesses;110

 ɶ Businesses should start small, then gradually grow and diversify – Starting small 
HQDEOHV�VPDOO�HQWUHSUHQHXUV�WR�FUHDWH�WKHLU�RZQ�HQWHUSULVH��HYHQ�ZLWKRXW�PXFK�ÀQDQFLDO�
resources and in remote areas. Gradually, rural telecentres should diversify their offer 
RI � VHUYLFHV�EHFDXVH�GLYHUVLÀFDWLRQ�JHQHUDWHV� VHYHUDO� VRXUFHV�RI � LQFRPH�� DQG�PDNHV�
more and different types of  clients come to the centre;

110 P. Barera, interview, 20 August 2012.
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 ɶ Local businesses should be locally owned – Locally owned telecentres are most 

often economically sustainable because their manager and staff  are motivated to 
sustain the business if  they want to keep their job. They are also generally better linked 
with the local communities, and can thus deliver more adapted, requested and needed 
services;

 ɶ ICTs are businesses contributing to rural development – Access to ICTs 
HPSRZHUV�ORFDO�FRPPXQLWLHV�ZKLFK�WKHQ�EHFRPH�DEOH�WR�ÀQG�LQIRUPDWLRQ�WKDW�LQWHUHVW�
them, such as local or national social, economic or political issues, agricultural prices 
or job vacancies. They can also communicate better and share news with families 
and friends; network with others or advertise their business or products; disseminate 
information about local issues; or express their opinions and be heard at the national 
and international levels. As products and services delivery hubs, telecentres save time 
and money for the local communities, who no longer need to travel far to obtain the 
same services.

Also, telecentres in rural areas increase the employment opportunities of  the local 
communities, strengthen, and even support the creation of  local businesses. With ICT 
skills, people from rural areas can apply to more jobs as skilled workers, as more and 
more positions require ICT knowledge. ICTs skills, such as mastery of  the use of  word 
processing or accounting software, can also enable people to open new businesses, 
or strengthen the management of  existing one. BDS delivered in telecentres also 
contribute to the creation or strengthening of  MSMEs. Lastly, by being delivery hubs, 
telecentres create a virtual and physical environment where businesses can more easily 
sell and adapt their products and services to the local demand.
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