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The six assignments – 6 Nov 2009

• Ensuring  sound and integrated technical support to the operational 
response to constituents in countries wanting to apply Global Jobs Pact’s 
policies and capacity building (José Manuel Salazar-Xirinachs, ED, EMP)

• Enhancing policy dialogue, partnerships and collaborations with key global 
and regional multilateral institutions that can advance support to the 
Global Jobs Pact and help countries in its application (Stephen Pursey, 
Director, Policy Integration Department),

• Guiding the design and implementation of an integrated Office-wide global 
crisis-related research agenda to support the implementation of the Global 
Jobs Pact. (Raymond Torres, Director, Int’l Institute for Labour Studies)

• Mobilizing additional resources to strengthen the capacity of the Office to 
support the application of the Global Jobs Pact. (Alette van Leur, Director,  
Department of Partnerships and Development Cooperation)

• Raising awareness, promote public information and institutional 
communication on the Global Jobs Pact, Director of the Department of 
Communication and Public Information (DCOMM).

• Overall coordination and coordination of inputs to G20, Philippe Egger, 
Deputy Director, CABINET.



Scope of Assignment 1.

“ENSURING SOUND AND INTEGRATED 
TECHNICAL SUPPORT TO THE OPERATIONAL 

RESPONSE TO CONSTITUENTS IN COUNTRIES 
WANTING TO APPLY GLOBAL JOBS PACT’S 

POLICIES AND CAPACITY BUILDING”

Director General announcement 6 November 2009 
“Special Office arrangements to support ILO constituents 

to give effect to the Global Jobs Pact”



Assignment is developing two streams 
of activities

I. Mobilizing knowledge from across technical sectors and 
departments in a distilled user friendly way


 
Updating the crisis policy inventory for 54 countries


 

Partnership with the World Bank for crisis policy inventory 
and for collaboration on research and impact assessment


 

Expanded capacity building, knowledge sharing and 
training activities – including resource mobilization to 
these ends. 

II. Support to constituents at the national level in particular 
in those countries that want to use the GJP in an 
integrated way



Support  to constituents for national implementation of 
GJP takes place at two levels:

1. GJP implementation is mainstreamed in P&B, 
OBWs, and DWCPs through consultations and 
re-prioritization (Office-wide responsibility and 
of Outcome Coordinators).

2. Support to National Implementation in countries 
committed to an integrated application of the 
GJP (Focus of Assignment 1)



1. GJP Mainstreaming in P&B and DWCPs:


 

Supported constituents to prioritize crisis response in 
DWCPs


 

Supported regional events to prioritize crisis response


 

Supported review of Turin training programme – “The 
Economic Crisis and the Global Jobs Pact (2009)” and 
provided support in preparing funding proposal


 

Regular contact and coordination with Regional 
Directors, other Executive Directors, P&B Outcome 
Coordinators, and other assignment coordinators.


 

HQ Coordination and Multidisciplinary Teams 
established, supported by small GJP Secretariat 
established with TC funding.



2.  Support to national implementation in countries 
committed to an integrated application of the GJP


 

“Country scan” Methodology and process developed and 
agreed:


 

Questionnaire based on integrated application of the GJP policy portfolio


 

Country “scan” and analysis of policy responses using complete GJP 
framework under the responsibility of the Office



 

Tripartite capacity building and social dialogue to define priorities that could 
lead to “National Jobs Pact” Strategy or similar – Roadmap for future.


 

Integrated application to 9 countries selected according to 
the following criteria:


 

Explicit request for ILO technical assistance for integrated GJP application


 

Tripartite constituent commitment for using GJP in integrated way


 

Functioning tripartite social dialogue institutions


 

Have general conditions for successful implementation


 

Office-wide Multidisciplinary Teams established for each 
country (see matrix)



2. Support to national implementation in countries 
committed to an integrated application of the GJP


 

Missions to kick-start the process:


 
February, 2010: El Salvador, Bulgaria, Indonesia, 
Jordan.


 

April: South Africa


 

October:  Nigeria, Mali, Argentina


 

Integration of this work in the OBWs (See 
Summary of progress in each country)


 

Present challenge is delivering Office-wide on 
the emerging priorities in these 9 countries



Illustrative example: El Salvador

1. High-level mission (February 2010)  explored how the ILO 
can increase its assistance to El Salvador in the framework 
of the Global Jobs Pact.

2. Government and social partners saw value added in 
applying GJP methodology proposed despite fact that there 
is already an “anti-crisis programme” formulated

3. New Economic and Social Council established. GJP 
country-scan was discussed

4. Technical Secretary of the Presidency visited Geneva
5. New priorities emerged and agreed
6. Next steps:

a. Deliver on the new priorities

b. Raise funds and engage in partnerships 



Strengths and weakness of operational 
model (HQs-Field).

Strengths
• Regular ILO field work provides 

considerable support for GJP app as 
part of P&B outcomes/work plans

• Developed approach supported by 
social partners (country scans 
methodology, Office wide 
multidisciplinary teams –MDTs-, CB 
for constituents, social dialogue on 
the scan).

• Mobilized 1 million to launch 
programme in up to 10 countries.

• Mobilized 500.000 for crisis policy 
inventory

• Identified and negotiated core group 
of countries for integrated app

• Launched process in 9 countries
• Small Secretariat established.

Weaknesses
• This support not easily recorded 

as part of GJP related support

• Process is time consuming, 
depends on HQs and Field 
specialists dedicating time in the 
context of MDTs,

• So far, insufficient funds for follow 
up, while expectations raised

• Expectations raised on delivery. 
Other countries asking for similar

• Process has been slow
• No formal status, under-resourced



So what next?

• In the context of the Recurrent Discussion on Employment, the 
June 2010 Conference took stock with the progress in 
implementation and concluded the following as a request to the 
Office - paragraph 45 (iii):

• Raising and reallocating adequate resources in order to speed up 
the process of the GJP implementation at country level where this 
is requested by member governments. This could happen in the 
following ways:

– (a) creating a designated office team drawn from across the four strategic 
objectives of the ILO on applying the GJP at the country level who would lead 
rapid diagnostics and response support to field offices; 

– (b) encouraging governments to ensure a genuine tripartite process at country 
level, including where necessary, capacity building for constituents; 

– (c) using the full country scan methodology which should be completed as a 
first step.



Proposal for next phase:

• Track 1: continue coordination of delivery in 9 initial 
integrated GJP countries.

• Track 2: Partner with UNDP to apply country scan 
methodology jointly, and coordinate this effort in 
similar way it has been done under Track 1. Use 
scans as tools for « accelerating achievement of 
MDG 1 »

• Track 3: Adapt, mainstream and institutionalize 
« GJP country scan » methodology as « DW country 
scan », as a first diagnostic step in the elaboration of 
ILO DWCPs, thus contributing to the consolidation of 
ILO planning tools.  



Challenges

• Obtaining sufficient financing for this Office–wide 
coordination function

• Adapting the country scan methodology to a full 
DW country scan, eg. Section on standards.

• Developing more the macroeconomic dimensions 
of the diagnostic in the scans

• Having enough qualified and trained specialists for 
all the new Multidisciplinary Country Teams

• Establishing a clear relationship between DW 
Country Scans and DWCPs and National 
Employment Policies.



THANK YOU


	Giving effect to the �Global Jobs Pact:�Assignment 1 �
	The six assignments – 6 Nov 2009
	Scope of Assignment 1.�
	Assignment is developing two streams of activities
	Support  to constituents for national implementation of GJP takes place at two levels:
	1. GJP Mainstreaming in P&B and DWCPs:
	2.  Support to national implementation in countries committed to an integrated application of the GJP
	2. Support to national implementation in countries committed to an integrated application of the GJP
	Illustrative example: El Salvador
	Strengths and weakness of operational model (HQs-Field).
	So what next?
	Proposal for next phase:
	Challenges
	Slide Number 14

