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Status

1,1 Reviewing project design completed

1.1.1 Review completed

1.1.2 Suggest changes, if necessary completed

1,2 Developing the work plan completed

1.2.1 Break down the final project outputs / 
year into quarterly/ monthly targets

completed

1.2.2 Plan activities and tasks & assign 
responsibilities

completed

1.2.3 Prepare detailed schedule for first three 
months

completed

1.2.4
Prepare resources/procurement plan 

(resources needed to carry out activities 
and tasks)

completed

1.2.5 Prepare list of ILO tools that are 
preliminarily suggested for use in project

completed

1.2.6 Revising the budget, if necessary completed

1.2.7 Incorporating feed back completed

1,3 Developing monitoring & evaluation 
plans completed

1.3.1 Revise and refine indicators & targets in 
Prodoc, if necessary

completed

1.3.2 Identify information needs completed

1.3.3 Establish basline for comparison completed

1.3.4 Choose data collecting methods completed

1.3.5 Plan for the analysis and use of data completed

1.3.6 Critically reflect on process and events completed

1.3.7 Prepare a communication & reporting 
strategy

completed

1.3.8 Establish appropriate organizational 
structure (PAC)

completed

1.3.9 Design  a M&E matrix completed

1.3.10

Prepare sample reporting formats for 
use of BDSPs & BDS Consultants (i.e. 

Activity Report, Progress Report, 
Participation lists, etc.)

completed

1.3.11 Incorporate feed back completed

Annex 3 - Workplan March 2007 - March 2008 for WED Phase II, NAD  (INS/06/20/NZE)

1. Project Preparation
Feb 08 Mrz 08Sep 07 Okt 07 Nov 07 Dez 07Mrz 07 Apr 07 Mai 07 Jun 07 Jul 07 Aug 07 Jan 08
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Status

Annex 3 - Workplan March 2007 - March 2008 for WED Phase II, NAD  (INS/06/20/NZE)

Feb 08 Mrz 08Sep 07 Okt 07 Nov 07 Dez 07Mrz 07 Apr 07 Mai 07 Jun 07 Jul 07 Aug 07 Jan 08

1,4 Creating a project team and 
organising project personnel completed

1.4.1 Draft Job Descriptions completed

1.4.2 Start recruitment process (advertise 
vacancies)

completed

1.4.3
Design an organizational structure chart 

of project (relations within project 
internal and external)

completed

1.4.4 Prepare written examination completed

1.4.5 Prepare interviews completed

1.4.6 Evaluate written examination & 
interviews

completed

1.4.7 Suggest staff to be recruited & prepare 
interview log

completed

1.4.8 Initiate recruitment of staff completed

1.4.9 Brief & train newly recruited staff (list  
training needs for PMU)

completed

1.4.10 Incorporate feed back completed

1,5 Procuring equipment, materials and 
services completed

1.5.1
Initiate procurement of equipment, 

materials and services based on 1.2.4 
(TORs)

completed

1.5.2 Initiate set-up of inventory for 
procurements

completed

1.5.3 Draft WED fact sheet completed

1.5.4 Compile documents & other content to 
be put on ILO webpage for WED

completed

1.5.5 Incorporate feed back completed

1,6
Finalizing agreements with partner 
organisations (BDSPs, BRR, & 
others)

completed

1.6.1
Meet, discuss, agree & get commitment 

on implementation strategy & project 
workplan

completed

1.6.2

Review selection of partner orgs in 
Prodoc, conduct further assessment of 

partner orgs (incl. Partner Organizations 
Assessment Form) & suggest final 

selection (ideally some BDSPs should 
be the same as ECBC is working with)

completed

1.6.3 Initiate internal assessment of partner 
orgs' needs

completed

1.6.4 Prepare MOUs with partner 
organizations, and get them signed

completed

1.6.5 Incorporate feed back completed
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Status

Annex 3 - Workplan March 2007 - March 2008 for WED Phase II, NAD  (INS/06/20/NZE)

Feb 08 Mrz 08Sep 07 Okt 07 Nov 07 Dez 07Mrz 07 Apr 07 Mai 07 Jun 07 Jul 07 Aug 07 Jan 08

1,7 Initiating PAC and organizing  
meetings completed

1.7.1 Establish PAC (incl. responsibilities) completed

1.7.2 Develop a meeting schedule completed

1.7.3 Prepare agenda of first meeting 1. completed, 2. 
on-going

1.7.4 Invite PAC members  & NZAID for  first 
meeting

1. completed, 2. 
on-going

1.7.5 Organize venue & translation 1. completed, 2. 
on-going

1.7.6 Prepare material for hand-out 1. completed, 2. 
on-going

1.7.7 Conduct Meeting 1. completed, 2. 
on-going

1.7.8 Draft Minute of meeting 1. completed, 2. 
on-going

2,1 Conducting initial training on project/ 
reporting requirements, etc. completed

2.1.1
Prepare monitoring & reporting 

templates in engl. & indo (hard copy & 
CD)

completed

2.1.2 Invite representatives from all partner 
organizations (incl. BRR)

completed

2.1.3 Organize venue & translation completed

2.1.4 Conduct initial training completed

2.1.5 Draft minute of proceedings completed

2,2 Assessing capacity building needs of 
BDSPs/POs completed

2.2.1 Design guidelines for assessment completed

2.2.2 Identify BDSPs/Pos to be assessed completed

2.2.3 Conduct assessment & take notes completed

2.2.4
Evaluate assessment & make 

suggestions regarding capacity building 
activities

completed

2.2.5 Discuss findings of assessment with 
BDSPs/Pos and agree on activities

completed

2,3 Conducting needs assessment of 
IWAPI members on-going

2.3.1
Dicuss importance of needs assessment 

of BDSP's stakeholders with IWAPI & 
get their commitment to do it

completed

2.3.2 Together with IWAPI design survey 
forms

completed

2.3.3
Together with IWAPI prepare 

implementation methodology/strategy 
for survey

completed

2.3.4 Conduct assessment on-going

2.3.5 Monitor conducting of assessment on-going

2.3.6 Analyze data & draw up conclusions

2.3.7 Prepare short report including 
recommendations

2. Capacity Building of BDSPs (Target: (a) The main partner shows improved accountability & financial transparency; (b) 3 further BDSPs are offering more and better services to WEs; (c) 60 BDSP staff capacitated) 
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Status

Annex 3 - Workplan March 2007 - March 2008 for WED Phase II, NAD  (INS/06/20/NZE)

Feb 08 Mrz 08Sep 07 Okt 07 Nov 07 Dez 07Mrz 07 Apr 07 Mai 07 Jun 07 Jul 07 Aug 07 Jan 08

2,4 Conducting organizational capacity 
building activities on-going

2.4.1 Guided by outcome of 2.1 develop 
capacity building strategy

on-going

2.4.2 Discuss strategy with BDSPs/Pos & get 
their input/ commitment/ agreement

on-going

2.4.3

Identify specific organizational capacity 
building activities needed (i.e. on 

transparency, accountability, 
organizational structure, sustainable 

financing mechanisms, proposal writing; 
sponsor internships with existing good 

BDSPs elsewhere etc.)

on-going

2.4.4 Hire consultant to conduct capacity 
building activities as identified in 2.3.3

on-going

2.4.5 Conduct capacity building activities as 
identified in 2.3.3

on-going

2.4.6
Monitor progress of capacity building 
activities & suggest improvements to 

consultant, if needed
on-going

2.4.7
Evaluate each capacity building activity 

per evaluation form/feed back from 
BDSPs/POs

on-going

2.4.8 Monitor realization/ implementation of 
new skills of BDSP's staff

on-going

2.4.9
Provide after training support to BDSP's 
staff on realization /implentation of new 

skills, if needed / requested
on-going

2.4.10 Undertake final evaluation of final result 
of  total of capacity building activities

4/11
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Status

Annex 3 - Workplan March 2007 - March 2008 for WED Phase II, NAD  (INS/06/20/NZE)

Feb 08 Mrz 08Sep 07 Okt 07 Nov 07 Dez 07Mrz 07 Apr 07 Mai 07 Jun 07 Jul 07 Aug 07 Jan 08

2.5 Conducting ToTs on service delivery 
tools on-going

2.5.1 Guided by outcome of 2.2 together with 
BDSPs identify relevant services/tools

on-going

2.5.2
Together with BDSPs adapt and/or 

develop relevant service delivery tools 
for WEs 

on-going

2.5.3
Together with BDSPs identify potentially 

good participants for ToTs (possibly 
SIYB trainers; discuss with ECBC)

completed

2.5.4 Identify good trainer to conduct ToTs completed

2.5.5 Prepare ToTs (location, invitations, 
certificates, stationary, etc.)

on-going

2.5.6 Develop evaluation form for ToTs completed

2.5.7 Develop baseline data form for 
participants

completed

2.5.8 Design a participants' database for 
inputting baseline data

on-going

2.5.9 Conduct ToTs on-going

2.5.10 Monitor progress of ToTs on-going

2.5.11 Evaluate ToTs on-going

2.5.12
Provide after training support to BDSP's 

staff on implementation of training 
courses

on-going
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Status

Annex 3 - Workplan March 2007 - March 2008 for WED Phase II, NAD  (INS/06/20/NZE)

Feb 08 Mrz 08Sep 07 Okt 07 Nov 07 Dez 07Mrz 07 Apr 07 Mai 07 Jun 07 Jul 07 Aug 07 Jan 08

2,6 Conducting ToT on GET Ahead completed

2.6.1
Together with BDSPs identify potentially 

good participants for ToTs (possibly 
SIYB trainers; discuss with ECBC)

completed

2.6.2 Identify good trainer to conduct ToT 
GET Ahead

completed

2.6.3 Prepare ToT GET Ahead (location, 
invitations, certificates, stationary, etc.)

completed

2.6.4 Use baseline data form for participants completed

2.6.5 Conduct ToT GET Ahead completed

2.6.6 Monitor progress of ToT GET Ahead completed

2.6.7 Evaluate ToT GET Ahead completed

2.6.8
Provide after training support to newly 

trained trainers on conducting ToEs on 
GET Ahead

on-going

2.6.9 Identify coach for ToEs completed

2.6.10 Coach new trainers while conducting 
ToEs on GET Ahead

on-going

2,7 Conducting AToT on-going

2.7.1

Together with BDSPs identify potentially 
good participants for ToT (priority be 

given to former ToT participants & 
people, who conducted 1 ToE at least)

on-going

2.7.2 Identify master trainer to conduct AToT completed

2.7.3 Prepare Curriculum for AToT include 
suggestions from participants

on-going

2.7.4 Prepare AToTs (location, invitations, 
certificates, stationary, etc.)

on-going

2.7.5 Use baseline data form with part.

2.7.6 Conduct AToT 

2.7.7 Monitor progress of AToT

2.7.8 Evaluate AToT

2,8 Participating in Refresher Course of 
ECBC Project on-going

2.8.1
Together with BDSPs identify potentially 

good participants for participating in 
SIYB business game course

on-going

2.8.2 Course conducted by ECBC
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IWAPI Aceh Tengah

Jl. Pahlawan No. 404

Takengon

Tel. 08527310111

IWAPI Bener Meriah

Jl. Takengon-Bireun

No.57 Simpang Teritit

Tel. 085262786520

IWAPI Banda Aceh

Jl. Shalihin Lr. Melati

No.5 Lamglumpang-Ulee

Kareng Tel 0812693927

IWAPI Langsa

Syah Kuala No. 7A

Tel. 0641 21896

IWAPI Abdya

Jl. Pahlawan No.17

Blang Pidie

Tel. 085261488474

IWAPI Aceh Utara

Jl. Medan-Banda No.14

Krueng Geukeueh

0645 58505

IWAPI Aceh Tamiang

Jl. A. Yani No. 8 Kec.

Kota Kuala Simpang

Tel. 08126962220

IWAPI Aceh Barat

Jl. Manero Lr. Kuini

No. 03 Meulaboh

Tel. 081370179113

IWAPI Aceh Singkil

Jl. Merdeka No. 16

Singkil

Tel. 081534717155

IWAPI Bireun

Jl. Pangakob No. 6

Cot Gapuh

Tel. 085277644329

IWAPI Aceh Jaya

Desa Daya Baroe

Calang

Tel. 081360253912

IWAPI Aceh Timur

Jl. Lilawangsa Paya

Pucok Teunom

Tel. 0641 425280

IWAPI Aceh Besar

SMPN 19 Percontohan

Lamlagang-Banda

Aceh Tel. 08126927652

IWAPI Aceh Pidie

Jl. Banda-Medan

Km 110 Peukan Pidie

Tel. 08136015005

IWAPI Pidie Jaya

Jl. Simpang 3 Kel.

Mesjid Tuha Merdu

Tel. 081360015640

IWAPI Sabang

Jl. Sultan Hassanudin

No. 6 Kota Atas

Tel. 08126918204

IWAPI Lhokseumawe

Jl. Kenari No. 15A

Uteun Bayi

Tel. 08136042577

IWAPI Aceh Tenggara

Jl. Rajawali No. 4

081533288559

IWAPI Aceh Simelue

Jl. Perdagangan No. 3

Toko Tiara

Tel. 081361203569

IWAPI Aceh Selatan

Jl. Jendral Sudirman

No. 55 Tapaktuan

081360739557

Kantor Cabang IWAPI

Sekretariat: Gedung Cempaka Lima
Jl. Tgk. H. Moh. Daud Bereueh No. 156
Telp. (0651) 33354, 31105, 33343,
Fax. (0651) 635772, 21811
Nanggroe Aceh Darusalam
Indonesia

IWAPI

MAJU
Bersama

IWAPI
Bersama
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SEKILAS

IWAPI Nanggroe Aceh Darusalam adalah

asosiasi bisnis wanita yang didirikan tahun 1990

yang saat ini telah mewadahi lebih kurang 660

UKM anggota IWAPI dengan kurang lebih 7000

pekerja dalam UKM yang tersebar di 23 cabang di

tingkat Kabupaten yang di setiap cabangnya

terdapat beberapa kelompok Kecamatan.

Lembaga ini didirikan untuk menjawab tantangan

keterlibatan wanita di sektor UKM yang masih

sangat kecil, terpinggirkan dan informal. Sebagian

besar wanita pengusaha Aceh belum mendapat

keuntungan dari adanya kesempatan usaha

maupun sumber daya yang tersedia.

IWAPI mencoba memberdayakan dan

memperkuat kinerja pengusaha wanita serta

memperjuangkan hak-hak mereka agar dapat

memperoleh akses dan kesempatan bisnis yang

lebih baik terhadap sumber daya tersebut m

.

elalui

berbagai kegiatannya

VISI & MISI

Menjadi organisasi pengusaha wanita terbaik

dengan cara memberdayakan dan memperkuat

kaum wanita melalui peningkatan kemampuan

dan kreativitasnya, serta akses terhadap teknologi

baru, pemasaran dan pembiayaan, sehingga wanita

dapat berperan untuk menciptakan peluang usaha

dalam perekenomian bangsa.

PROGRAM

l

l

l

l

l

Pengembangan Usaha

Pengembangan Jaringan

Peningkatan Kesejahteraan

Promosi dan Pemasaran

Penghimpunan UKM

IWAPI mengembangkan berbagai bidang bisnis

seperti kuliner, kerajinan, konveksi dan

pengelolaan agrobisnis melalui pengolahan

potensi alam menjadi komoditi yang berharga

IWAPI memperluas jaringan mereka mulai dari

tingkat unit di pedesaan, ranting di kecamatan,

cabang di tingkat kabupaten kota, dan tingkat

provinsi hingga tingkat nasional.

IWAPI memberikan kemudahan berupa sarana

transportasi dan komunikasi yang diberikan secara

kredit kepada seluruh tenaga kerja swasta di

lingkungan IWAPI yang mengalami kesulitan

mendapat pinjaman bank.

IWAPI mendorong pemasaran bagi anggota-

anggotanya melalui berbagai pameran-pameran

yang digelar baik yang berskala provinsi, nasional

maupun internasional. Di tingkat Kabupaten

IWAPI juga memiliki banyak toko yang menjual

barang-barang produk anggota mereka.

IWAPI mengelompokkan jenis usaha UKM

untuk memudahkan pengadaan bahan baku

industri dalam skala yang lebih besar agar dapat

menekan harga pokok biaya produksi sehingga

produk yang dihasilkan UKM anggota IWAPI

dapat bersaing di pasar global.

PROGRAM

l

l

l

Keuangan Mikro

IWAPI memberikan akses pinjaman keuangan

pada banyak pengusaha wanita di Kabupaten-

kabupaten melalui kehadiran Koperasi Wanita

Pengusaha Indonesia (KOWAPI).

IWAPI meningkatkan kualitas sumber daya dan

keahlian manajemen bisnis anggotanya melalui

berbagai paket pelatihan seperti memulai dan

meningkatkan bisnis (SIYB) dan pelatihan pelatih

yang berkaitan dengan gender dan kewirausahaan

bagi pengusaha wanita (GET Ahead), serta

bagaimana menilai pasar secara cepat (RMA).

IWAPI memperjuangkan masalah yang dihadapi

anggotanya dan UKM baik dari sisi kebijakan

maupun teknis pada pihak-pihak terkait.

Beberapa kegiatan yang dilakukan misalnya

seminar, workshop, audiensi, dan acara pemilihan

pengusaha wanita terbaik Aceh mempromosikan

panutan dan menciptakan kesadaran sumbangsih

pengusaha wanita terhadap perekonomian.

Pelatihan

Advokasi

MITRA

IWAPI organisasi yang sangat terbuka dalam

membangun kemitraan baik mitra lokal seperti

PT. Jamsostek, Dekranas, YAPPUAN, KADIN,

FE Unsyiah, BRR, maupun mitra internasional

seperti ILO, PEP Canada dan Plan Internasional.

Melalui kemitraan tersebut diharapkan bisa

memajukan UKM anggota IWAPI di seluruh

provinsi NAD.
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