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The academy and Its
virtual training provision
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SCORE Academy

The SCORE Academy manages SCORE Training under a
Memorandum of Understanding (MoU) with the International Labour
Organization (ILO) to provide SCORE Training in China.

The Academy is a platform-based organization, collaborating with
training partners to promote sustainable business development and
responsible supply chain practices.
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SCORE Training
Experts
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SCORE Academy offered online training to support the suppliers

In order to continue offering SCORE
Training to suppliers in China during the
COVID-19 outbreak, the SCORE Academy
decided to offer online training.
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15t Online training March 18

Training objective: to help enterprises to carry out online EIT
(Enterprise Improvement Team) meetings during the epidemic
period with full participation and strengthen workplace cooperation.

SCORE-EIT/MAMMAFFREHEIN ) e o
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@& SCORE ACADEMY
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2"d Online training March 31
EABH AR TR-EIP

Training objective: to help enterprises to learn how to make EIP
(Enterprise Improvement Plan)
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3'd Online training Apr 15

Training objective: to help enterprises learn how to use EIC (Enterprise Indicator Card) to achieve
continuous improvement

EICUN{aI FERh e b SEEpsH

SCOREEZUB NN PRbEE
2020.4.15

Advancing social justice, promoting decent work



&ﬁ@} oo™ | SCEXRE

VA\L““" Organization
s

> Online consulting

On-site problem identification
& Online expert consultation
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On-site problem identification
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> Online consultation with SCORE experts
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Feedback from SCORE Academy

Types of documents Number of documents

BLA (Baseline Assessment Form) 10
EVR (Enterprise Visit Report) 30
EIT (Enterprise Improvement Team) 10
EIP (Enterprise Improvement Plan) 10
EIC (Enterprise Improvement Card) 10
M1 case studies (Workplace Cooperation) 10
Cost saving 1,140,400 CNY A
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@%UJFE kaiahmﬁ%r:'ﬁﬁhj iFf(Assessment)

BELT @ HealthSafety)
M 1 r eS u I tS S h O W S - . ﬁi}e*f R E(Progress against Module 5%&1‘?‘1‘*& HAEREEERAT AR (AL End of
) (B: M1/Standard)

» Fewer accidents when safety e
improvements are implemented

» More women trained e
| N | 11
» More recommendations from workers e
» Better communication within companies I = -I _|| II .. o
through meetings of the Enterprise e :
Improvement Team | | |
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Workshops and highlights of
SCORE intervention
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A 54R&3EF (EIC) Enterprise Indicator Card
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_ Module 1
Inf{:*:wr Dec-18 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20
20194125 2020418 2020428 2020438 2020448 2020458 2020468
& bR RS WNANE 5 0 0 3 5 z 0
MNumber of mestings held by the enterprise improvement team
SRR SRS 33 0 0 7 9 1 0
MNumber of improvement items completed
R FENERGS 1 1 i 1 1 1] 1
Mumber of practices to promote gender eguality
EEEHN A TREAFEAGHRUARS 0 0 0 1 0 0 0
Upagrade worker facilities with specific benefits to women
ERllNEERTHS 207 i ] i 0 0 i
Number of women trained
ATEUNES 46 0 ] 11 18 3 ]
MNumber of employes recommendations
H T EIRREE 0 0 i 0 0 0 0
Nurrber of employes complaints
0. 00% 0. 00% 0. 00% 0. 00% 0. 00% 0._00% 0. 00%
5. 15% 4. 22% 3.67% 3.22% 3. 15% 3. 50% 3. 26%
.E‘E:::F%IJ:EH_H ( 4.38% 3. 03% 3.10% 3.00% 3.12% 3. 26% 3. 15%
Diafect rate of finished product |
; 74, BO% 95 Z3% 94 17% 95, 92% 97, 20% 97 B0% 90.91%
Efficiency
i3 R 100% 100% 100% 100% 100% 100% 100%
Cn-time :IEIn-E-r, rate ()
fir = B BB TR A 1.06 1.00 5.93 1.12 0.51 1.88 4.78
Energr -:.,nuurr'ptl n per each preduct unit (kWh)
SR (24 191 248 52 166 361 396 336
Qutput per hcur worked (Unit)
FRENE (W) 13. V6% B4, 16% 2% 3.61% 1. 34% 0._91% 5. 67%
Absence rat
2. 06% 7. 65% 0. 55% B.3T% 3. 14% F6TR 1. 60%
Errpl,,s-s-turn wer rate |
ATHEERE (&) 0 0 i 0 1 ] i
Worker satisfaction surveys performed [times)
AT HEEEHEE (Bt 0.00% 0. 00% 0.00% 0. 00% 50. 00% 0. 00% 0. 00%
Waorker satisfaction index (%)
RSS2 1 o] a 2 1 5 3
Mumber of accidents recorded (times)
LHESUHNTIEEREMT It 1,100 0/100% 0./100% 2/100% 1/100% 5/100% 3/100%
‘Workstations where safety improvements were implemented (Mumber or &)
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>  On-site workshops

SCORE on-site workshops SCORE experts online-consultation
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Self-organized SCORE video-courses

M1 group learning course EIT meeting for SCORE activities
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> Project Achievement

Before After
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Translation of SCORE new modules

Gender equality Business Continuity Planning

mmmmmm

COVID 19
Business Continuity Planning
for SME Factories

» Gender equality at the
workplace

Boosting your enterprise performance
by advancing equal opportunities

Sustaining Competitive
eeeeeeeeeeee
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Highlight of the SCORE-intervention

Converting raw materials into valuable protective
equipment

>

Due to the epidemic, there was a shortage of masks
enterprise wide & the warehouse keeper noted that
there were tons of spare fabrics. With the efforts of
the printing room and various departments, they
started to produce the "self-made mask" to meet the
needs of all employees by taking advantage of the
factory's own sewing, thus saving about 600,000
yuan for the enterprise.

The price of non-woven fabrics has become
expensive and difficult to purchase due to the
epidemic. After communicating with customers, they
replaced them with similar stock fabrics and turned
the stored materials into an untapped resource.
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Highlight of the SCORE-intervention

Costs reduced, efficiency increased and productivity ensured
» Elimination of waste

» Through SCORE Training, the enterprise understood the many
tangible and intangible waste in the production process.

For process improvement:
» 1. Upgraded equipment, proved labour saving

» 2. Improved efficiency and increased productivity through
optimization of manufacturing process.

» 3. Shortened delivery time from 70 days to 45-50 days.

Advancing social justice, promoting decent work

22

» ilo.org



(TORY ermationa ] SCOXRE

\l{v} Organization

» Thank You




