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Ambassador Pamela Hamamoto, Permanent 

Representative of the United States (US) of America 

to the United Nations and other International 

Organizations in Geneva and special guest to the 

event, opened the workshop by acknowledging the 

universal scope of the question of women’s economic 

empowerment and reasserted the US mission’s 

engagement for gender equality. Everywhere in the 

world women entrepreneurs need access to training, 

finance, and markets. She noted that the US recently 

granted 1 million dollars to the ILO for a women’s 

entrepreneurship development project in North 

Africa, where women entrepreneur rates are among 

the lowest in the world, at only 12%. She concluded 

by emphasizing the importance of changing 

stereotypes and attitudes regarding female 

entrepreneurship. 

 

 

 

 

 

 

 

 
 

 

A SUMMARY REPORT 
 

 
 

On 18 September 2015, the Small and Medium Enterprises (SME) unit of the International 

Labour Organization (ILO) brought together some of the leading experts in undertaking 

rigorous qualitative and quantitative evaluations of interventions seeking to support women’s 

entrepreneurship development. While progress has been made in ensuring women start 

businesses, recent evidence seems to suggest that efforts are failing to fully support women 

consolidate and grow their business. The open exchange and discussion was an attempt to better 

understand and make sense of the growing body of research on the topic.  

 

The event was divided in two sections. 
The first was an overview of some recent 
research on women’s entrepreneurship 
development interventions. The second 
part drilled into two rigorous impact 
evaluations on combined interventions 
for women entrepreneurs, in Vietnam 
and Kenya. 

 
The objective of this report is to share 
the results that were discussed by the 
panellists and the avenues that were 
opened for reflection. 

 

 

 

What in entrepreneurship development helps  
women entrepreneurs to succeed? 

An ILO-WED workshop on what the evidence is telling us  

September 18, 2015 
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Effectiveness of entrepreneurship development interventions for women entrepreneurs – 

an ILO issue brief 

PAYAL PATEL 

 

Ms. Payal Patel is an international development professional with more than 
nine years of experience in research, programme design and monitoring and 
evaluation focused on gender and livelihoods. Ms Patel has a M.A. in 
International Development from The George Washington University Elliott 
School of International Affairs, and a B.A. in Economics and International 
Relations from Wellesley College.  

 

Payal Patel presented the findings from the ILO issue brief on entrepreneurship development 

interventions for women entrepreneurs She presented the 2014 ILO-WED Issue Brief on 

“Effectiveness of Entrepreneurship Development Interventions for Women Entrepreneurs” and 

took participants step by step through her analysis of 6 Meta evaluations and 23 rigorous impact 

evaluations published between 2009 and 2014. The brief can be found at: www.ilo.org/wed. 

 

KEY RESULTS 

 Entrepreneurship development inter-

ventions are more effective in sup-

porting women’s business start-up than 

women’s business growth. 

 Finance is more effective for business 

creation and growth when it is:  larger 

(credit, grant); has flexible debt term 

structure; is provided as in-kind capital; 

is targeted at larger or high-performing 

enterprises owned by women. 

 Stand-alone interventions, such as 

amounts of finance/capital or business 

training alone are insufficient for en-

abling growth of women’s micro-

enterprises. 

 Training programs with gender-specific 

curricula seemed to have no or limited 

impact on business growth or on 

women’s agency. 

 Combining training with peer lear-

ning/mentoring and involving male 

household members are promising in 

terms of women’s agency. 

 

 

KEY RECOMMENDATIONS  

In terms of evaluation  

• Take into account the cost-effectiveness of various bundled interventions;  

• Have better targeting according to the women and firm profiles;  

• Promote women’s networks, peer learning, and mentoring;  

• Use more qualitative methods within rigorous studies;  

• Evaluate impacts over longer time period (2 or more years). 

In terms of programming  

• Address barriers women face with gender-responsive measures such as networks, gender 

norms, involving men;  

• Consider trade-offs of increasing intensity of gender-sensitive measures. 

 

What is the recent research telling us? An overview of recent global studies 
 

http://www.ilo.org/wed
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Overview of recent Randomized Control Trials involving women’s entrepreneurship 

development 

DAVID MCKENZIE 

 

Dr. David McKenzie is a Lead Economist in the Development Research Group, 
Finance and Private Sector Development Unit of the World Bank. Prior to 
joining the World Bank, he spent four years as an assistant professor of 
Economics at Stanford University. He received his B.Com. (Hons)/B.A. from 
the University of Auckland, New Zealand and his Ph.D. in Economics from 
Yale University. 

 

David McKenzie summarized recent Randomized Control Trials involving women’s 

entrepreneurship development in seven countries, in which the World Bank has been involved, 

on the effect of business trainings. The studies were based on a questionnaire examining 26 best 

business practices, belonging to the four areas of marketing, buying & stock control, record 

keeping and financial planning. They also looked at the impact of grants and finance on business 

growth. 

 

KEY RESULTS 

 Good business practices do matter for 

firm performance, but training programs 

are not having a very big impact on 

introducing them. 

 Even though certain business practices 

are crucial in ensuring business growth 

and sustainability, typical 5-day business 

training struggles to change them. More 

intensive recent training experiments 

seem to generate more of a change in 

practices. 

 When cash grants were given to women, 

there was little or no effect on their 

businesses, while they had positive im-

pacts for men. In-kind grants resulted in 

growth for female-owned firms only for 

bigger businesses. 

 Combinations of training and grants had 

better impacts for women only when 

they targeted the very poor. 

 The impact of cultural norms on female 

labor force participation was also poin-

ted out as an element that may explain 

the lack of growth or even the dropping 

out of certain women. 

 Grants might be more useful than 

business training when targeting growth- 

oriented enterprises. In Nigeria, winners 

from a large-scale national business plan 

competition chosen through a semi-

random selection process, were provi-

ded grant funding of almost 50 000 $. 

The grant led to greater firm entry, 

higher survival of existing businesses, 

higher profits and sales and higher em-

ployment for the winners. 

 

KEY RECOMMENDATIONS 

• Focus on getting women to change the type of business in which they operate, instead of only 

focusing on changing their business practices;   

• Identify clearly what the aim of interventions are (help women to start-up a business or 

support a vibrant female sector grow) to ensure that the right responses are given. 

• Think about whether we measure the right things: do we have to look at the well-being of 

families besides income and employment impact? 
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The impact of business training services of Tao Yeu May (TYM) fund in Vietnam – 

combining training with microfinance and mentoring 

ROBERT LENSINK 

 

Dr. Robert Lensink is a Professor of Finance at the Faculty of Economics and 
Business, University of Groningen and a Professor of Finance and Development 
at Wageningen University. He is also an associate researcher of the Center for 
European Research in Microfinance, Belgium. He is an expert on impact 
evaluations, and has a broad field experience in African, Asian and Latin 
American countries. 

 

Robert Lensink presented the results from an impact assessment conducted in Vietnam. He 

presented the results of an impact evaluation of an ILO Gender and Entrepreneurship Together 

(GET Ahead) program for female microfinance borrowers in Vietnam. The evaluation was 

carried out in two provinces, on a sample of 4000 women. The aim was to gather evidence on 

the effectiveness of combining business training provided over a nine month period with micro-

loans plus additional weekly coaching, and of inviting husbands to attend the training. 900 

women were only invited to the training program, 1500 women were invited to the program with 

their husbands, and a control group of 1600 women received only credit. The study can be 

found at: http://www.wageningenur.nl 

 

KEY RESULTS 

Economic effects of the training  

 The training had large impacts on know-

ledge and business practices. It led to 

more start-up of new business activities 

and somewhat less “exit” from micro-

loan borrowers.  

 The training had mixed results on sales 

and profit as there were positive effects 

(almost) only for agricultural activities, 

and these results were only significant if 

husbands were also invited. 

 There were indications of positive effects 

of inviting husbands (larger impact on 

sales/profits and more start up). 

Gender effects of the training 

 There were overall mixed results re-

garding husband involvement. 

 The training had a positive impact on 

control beliefs of the participants, and 

there were less “relational frictions.” 

Regarding intra-household decision 

making, the training has a positive 

impact on female decisions about 

important purchases. 

 

KEY RECOMMENDATIONS 

• Support a “finance plus” approach, as it leads to an increased knowledge for the beneficiaries, 

better practices, more start-up, slows down exit of existing business, and has a positive effects 

on profits.  

• Invite husbands to the training (especially for ”gender” modules), as there is some evidence of 

positive effects of husband’s involvement. 

Do we need to go beyond microfinance and training?  
Recent results from Vietnam and Kenya 

 

http://www.wageningenur.nl/
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Impact assessment in Kenya looking into gender sensitive business management training 

and access to additional services – combining training with mentoring/support services 

DAVID MCKENZIE AND KATHERINE FRITZ 

 

Dr. Katherine Fritz is the Director of the International Center for Research on 
Women (ICRW) programme of research in Global Health and Development and 
Interim Director of ICRW's Gender, Economic Empowerment, and Livelihoods 
portfolio. Dr. Fritz also leads ICRW's collaborations with the private sector on 
promoting women's economic empowerment and improving their inclusion in 
market supply chains. 

 

 

David McKenzie and Katherine Fritz shared the findings from an impact assessment in Kenya, 

respectively from a quantitative and a qualitative perspective they presented the results of an 

impact evaluation of the ILO GET Ahead program for women entrepreneurs in Kenya. The study 

was carried out on a sample of 3537 women located in 157 separate markets in four counties. A 

two-stage randomization allowed defining 93 markets for treatment and 64 markets in order to 

control for spillover effects. David McKenzie presented quantitative results from a first follow up 

survey carried out 6 months after training, while Katherine Fritz presented the qualitative 

evaluation of the ILO’s GET Ahead Training Program in Kenya. The intervention is still on-going 

and further follow up surveys are planned in early 2016 seeking to capture the impact of group and 

individual mentoring sessions provided along with the GET Ahead training program. The 

preliminary results can be found at: http://www.iza.org and http://www.icrw.org. 

 
 

 

KEY RESULTS  

 

Quantitative analysis (David McKenzie) 

 There was a 14% increase in profits in the treatment market, compared with the control 

market. When controlling for spill over, there was a decrease in profits in other markets 

that led to no overall increase in profit in all the markets.    

 The training resulted in slight improvement in business performance, likeliness of gaining a 

new customer or current and future subjective well-being. Impacts seemed stronger for 

those with better business practices to begin with (though no precise effect). 

 The training did not lead to change either in empowerment, entrepreneurial self-efficacy, in 

GET Ahead attitudes. There was no change in access to finance either. There was some 

evidence for negative spillovers (depending on the measure used). 

 The training on its own doesn’t seem to lead to a big change in business knowledge or 

business practices. 

 

 

 

 

 

 

http://www.iza.org/
http://www.icrw.org./
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Qualitative analysis (Katherine Fritz)

 Women absorbed and put into 

practice several key skills and 

reported improved economic well-

being for themselves, their families, 

and in some cases, their businesses. 

 The participatory and women-only 

program format was a success. 

There were suggestions that the 

training be lengthened/scheduled 

differently, and that male com-

munity and household members be 

engaged in some way. 

 New business skills: only 3 of 27 

topics were reported as having been 

consistently utilized: customer ser-

vice, record keeping and business 

management. ‘Soft’ or interpersonal 

skills, as well as the gendered com-

ponents and modules of the training 

weren’t mentioned. 

 Agency and decision-making: At 

individual or household level, only 

a few respondents noted a change in 

terms of agency and decision-

making.  

At community level, a number of 

women joined community savings 

and loans groups; a few said the 

training had enabled them to form 

closer ties with community leaders, 

obtain essential paperwork easily, 

and run their businesses more 

effectively. 

 Few indicated notable increases in 

their income. Better book keeping 

and money management techniques 

resulted in greater savings and ability 

to invest strategically. 

 Access to finance remained a large 

challenge faced by women. Res-

pondents explained that gendered 

barriers persist and prevent many 

women from easily applying for and 

accessing individual loans. Financial 

service providers noted they need 

additional funding and other res-

ources in order to be able to better 

support female entrepreneurs.

 

 

KEY RECOMMENDATIONS 

• Try providing more intensive and individualized assistance to business owners, such as 

mentoring interventions for example; 

• More time should be spent deepening knowledge in practical/technical skills areas (possibility 

of one-on-one mentoring); 

• Use a combination of quantitative and qualitative methods to assess projects and keep our 

assumptions and biases in check 

• Engage male community and household members in the training in some way; schedule or 

lengthen the training differently, accordingly with the target group’s needs. 
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Each presentation was followed by questions from the public. Below is a consolidation of the 

main issues raised and discussed. 

 BETTER TARGETING: There is a need to better target, depending on the profile of 
the woman and/or enterprise, and also depending on what the development objective is. 
Do we want to support growth or household well-being? We also need to find better and 
more cost-efficient ways of reaching the target (change and/or create new trainings?), 
and to make the difference between subsistence and growth-oriented women 
entrepreneurs. 

 The issue of INCENTIVES for trainings was raised: how to involve men? Trainings 
might be more efficient when people are motivated and/or when they trust the 
institution delivering the training. 

 COMBINED INTERVENTIONS providing training, finance and follow-ups 
(mentoring, peer-assist, coaching) seem to be more effective. 

 NEEDS ASSESMENT are important to identify the interests of the participants.

MORE RESEARCH, combining quantitative with qualitative assessment of projects is 

important to check assumptions and biases that development officers have regarding the 

trainings that they offer. Qualitative findings may indicate that we might be asking the wrong 

questions (Why do we think that training to someone with a very small market is going to benefit 

the market as a whole, in these limited markets?). Data in research need to be more disaggregated 

(by age group, sectors, regions, profile of firms…). More rigorous quantitative studies are needed 

on certain topics such as peer to peer learning and mentoring services, and the impact of 

trainings on women’s agency. 

 

 

 

 
At the end of the workshop, participants were invited to share their opinion and insights from 

the event. The workshop succeeded in meeting participants expectations. They especially 

appreciated the content of the presentations, the presenters and the qualitative research. They 

wished however that the workshop had lasted longer and that there had been some 

benchmarking from different programmes. In terms of what was missing, participants 

mentioned: actual research findings on job creation, policy implications, emphasis on the limits 

of research, comparison between supply and demand driven training, and conclusions on how to 

better do in the future/implications for our work, and finally, information on how the qualitative 

research process was conducted. 

 

 

Takeaways from the Questions and Answers Session  
 

Evaluation of the workshop by participants 
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 Annex 1: List of participants 
 

# Name Sex Organization Position 

Special guest/Opening remarks  

1 Pamela Hamamoto  F US Mission to the UN / Geneva  Ambassador  

Panellists        

2 David McKenzie M Worldbank Lead Economist, Development resarch group, Finance and Private Sector Development Unit 

3 Katherine Fritz  F  ICRW Director of the programme of research in Global Health and Development  

4 Kathryn Farley F ICRW Program Associate, Research and Programs IRB Administrator 

5 Payal Patel F AJWS  grant maker / International Consultant  

6 Robert Lensink M University of Groningen 
Wageningen  

Professor  

Bretton Woods institutions       

7 Awena Lebeschu F IFC IFC Consultant 

8 Heather Mae Kipnis F IFC Gender Secretariat - Entrepreneurship Lead  

Bilaterals        

9 Luula Hassan F Canadian Mission Junior Policy Officer 

10 Christine Weinreich F GIZ Advisor 

11 Louise Anten  F Netherlands Ministry of Foreign 
Affairs 

Task Force Women's Rights and Gender Equality & Sustainable Economic Development 
Department 

12 Heini Leppänen  F Permanent Mission of Finland Attaché, UN-affairs, ILO, Environment & Climate 

13 Katja Karppinen-Njock  F Permanent Mission of Finland - 

14 Gib Brown  M US Mission to the UN / Geneva  USAID Development Advisor  

15 Gregory G Garramone M US Mission to the UN / Geneva  USUN Labour Attache 

16 Meg Riggs  F US Mission to the UN / Geneva  Public Diplomacy Officer 

UN agencies        

17 Fiorina Mugione  F UNCTAD Chief Entrepreneurship section 

Annexes  
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# Name Sex Organization Position 

18 Marie Sicat  F UNCTAD Associate Economic Affairs Officer 

19 Inez Wijngaarde F UNIDO TVET/CI WED Consultant  

20 Katharina Kerres F UNIDO PPP Expert 

21 Madhu Fernando F ITC Youth and Trade Consultant 

22 Miguel Camacho M ITC Programme Advisor, W&T 

23 Andrea Jimenez F ITU - 

24 Ayda Dabiri F ITU - 

25 Divine Rubayiza F ITU - 

26 Naida Aksamija F ITU - 

27 Susan Schorr F ITU Head, Special Initiatives Division 

28 Waleel Saleem M ITU - 

29 Amélie Duval  F ILO Junior Technical Officer / WED 

30 Andrea Prince F ILO Technical Officer / SCORE 

31 Charleine Mbuyi-Lusamba  F ILO Technical Officer / WED 

32 Craig Churchill M ILO Social Finance  

33 David Cheong  M ILO DEVINVEST 

34 Drew Gardiner  M ILO YEP  

35 Felix Weidenkaff  M ILO YEP 

36 Jealous Chirove M ILO CTA ILO WEDEE / East Africa  

37 Jens Dyring Christensen M ILO  Enterprises specialist / South Africa 

38 Jo de Hollander F ILO  Algeria 

39 Johanna Silvander F ILO  Technical Officer / Research   

40 Jonas Bausch M ILO Intern / YEP 

41 Julius Mutio M ILO ILO-Road 2 Job Project / Afghanistan  

42 Karin Isaksson F ILO Senior Policy Specilist Green Jobs 

43 Kholoud Al Khaldi F ILO  Senior Enterprise Development Specialist / Egypt 

44 Lee-Nah Hsu  F ILO ILO-AIDS 

45 Magdi Wahba M ILO Techical Advisor 
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# Name Sex Organization Position 

46 Maria Prieto F ILO YEP 

47 Markus Pilgrim M ILO Head of Unit / SME  

48 Merten Sievers  M ILO VCD + Entrepreneurship Coordinator 

49 Michelle Byusa F ILO SKILLS 

50 Nadja Nutz F ILO Junior Professional Officer / VCD 

51 Naoko Otobe F ILO EMPLOYMENT  

52 Norma Potter F ILO Technical Officer / SCORE 

53 Perihan Tawfik F ILO  DJEP Project Coordinator / Egypt 

54 Rajae ElAlami F ILO M&E Officer / Morocco - Youth @ Work  

55 Rania Bikhazi F ILO Enterprise specialist / Lebanon  

56 Raphael Crowe  M ILO Senior Gender specialist 

57 Richard Lavallée M ILO  CTA / Morocco Youth@Work 

58 Samia Kaziaoul F ILO MIGRANT 

59 Sara Cavallo F ILO Intern  

60 Stephan Ulrich M ILO SCORE 

61 Susana Puerto  F ILO Senior Technical Specialist/YEP   

62 Sylvie Dupuis F ILO CTA / Haiti  

63 Vanessa Fernandez F ILO - 

64 Virginia Rose F ILO WED Technical Officer 

 
 


