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1. REPORT OUTLINE AND METHODOLOGY

The main objective of this report is to perform a market assessment of the Entrepreneurship 
Ecosystem in North Macedonia and on such a basis suggest the adaptation and introduction 
of Business Development Services (BDS) to match the needs of start-ups and future 
entrepreneurs in the country. 

The Report builds upon the findings of the Updated report on the key constraints to the 
business environment1 prepared in 2019 and the chapter related to the entrepreneurial 
culture. It concludes that despite efforts to promote entrepreneurship through education 
and to provide support to self-employment and youth entrepreneurs, the levels of 
entrepreneurial activity in the country have been stagnating in the past few years and most 
new entrepreneurs have been motivated by necessity rather than by identified business 
opportunities. Also, the gender gap in economic activity including entrepreneurship has 
not significantly improved. On the parallel, the secondary and tertiary educational system 
still does not provide the knowledge and skills relevant to the country’s economy and the 
business sector. It further indicates that efforts have been undertaken to increase the 
support for MSMEs and startups. 

To reflect on these findings and provide in depth analysis of the entrepreneurial ecosystem, this 
report will address the current economic situation, its relevant constituents, Governmental 
policies as well as recommendations to further stimulate and support entrepreneurship 
promotion. 

Finally, this Report is intended for the Economic and Social Council (ESC), a tripartite body 
facilitating social dialogue and socio-economic stability at Governmental level, and shall 
provide suggestions for future structuring of business development services in accordance 
with the present situation and the local entrepreneurs’ needs.

The entrepreneurial culture in the Republic of North Macedonia started developing in the 
last decade of 20th century triggered by the emerging privatization process in the newly 
established country. It took over twenty years of local stakeholders’ effort and tremendous 
donor support to push the topic of entrepreneurship higher on the economic development 
agenda along with supporting mechanisms and activities. Entrepreneurial culture and 
MSMEs’ growth have been traditionally supported at policy level via the formal and non-
formal education policies, small business development policy, industrial policy as well as 
employment policies. Yet, there is much more to be achieved, given the recent spread 
of Covid-19 and its impact on the business and the previously established economic 
development goals. The already fragile startup community will have to be additionally 
supported in the years to come especially in times of uncertainty regarding the possible 
future outbreaks of Covid-19. 

This report is structured in four sections. In particular, Section I provides an overview of the 
economic environment, including an overview of relevant MSME policies, the entrepreneurial 
ecosystem, entrepreneurial activity and the donor support to entrepreneurship growth in 
North Macedonia. Section II develops on the findings about the business service providers 
and provides detailed information about the type of service providers, their target groups 
and scope of operations. Section III focuses on the entrepreneurial culture and the research 
results related to the aspirant entrepreneurs’ and entrepreneurs’ attitude towards gaining 
knowledge and skill for starting a business or growing a business. The final section of this 
report provides key messages for matching the needs of the entrepreneurial community 
with the business services and further supporting the economic growth. 

1  Update of the report on the key constraints on the business environment, 2019, ILO 

https://www.ilo.org/wcmsp5/groups/public/---europe/---ro-geneva/---sro-budapest/documents/publication/wcms_723390.pdf
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The research targeting the business service providers, aspirant entrepreneurs as well as the 
startup community was conducted in the period of March – May 2020, in which period North 
Macedonia underwent a national state of emergency2 along with curfew measure due to the 
Covid-19 spread. The situation affected the initially planned research techniques provided 
that the interviews and meetings were implemented by using digital communication tools 
and technology.

The methodology used in this research includes multiple tools. In particular, the following 
approaches were applied: 

a. The Report (Section III) is based on original research data collected via online 
administered questionnaire that was developed to reflect the current Business 
Service Providers (BSP) practices and be able to match the supply and demand 
for business services that build up entrepreneurial skills. Moreover, the question-
naire was divided in four sections, demographic data and three constructs. The 
demographic section consisted of 6 items, the first construct focused on start-
up data where applicable (6 items), the second construct explored the attitude 
and past practices related to BSPs (3 items), the third construct focused on the 
attitude and planned behaviour for using BSPs and related preferences to the 
character of non-formal education of their future choice (12 items). Some of the 
items of the questionnaire were direct questions while some were set as affirma-
tive statements and the responses were measured against a 5 level Likert scale 
where 1-strongly disagree and 5- strongly agree or alternative choices were used 
for specific items. Below, in Section III, the results for each item are elaborated in 
detail. The target population was aspirant entrepreneurs, entrepreneurs in start-
up and growth phase of their business.  The population was approached through 
the business service providers via emails and in direct communication with the 
respondents providing a link to the designated Google Forms. Approximately 160 
entrepreneurs were contacted, while 60 finished in the survey. The response rate 
was 37.5 percent. The quantitative data analysis was performed in Microsoft Ex-
cel. 

 In addition, online focus groups with dominant population of aspirant entrepre-
neurs were conducted on two occasions in May using Microsoft Meet tool. The 
focus groups activity followed the concept of the online questionnaire. The focus 
groups hosted 21 participants in total.

b. Business Service Providers were approached via direct email, Linked In messag-
ing, and a telephone conversation. About 40 BSPs were contacted while 26 of 
them contributed to the research with their direct feedback and resourceful in-
formation. Furthermore, about 70 BSPs were identified via the desk research. 
The information is incorporated in the research findings. Both quantitative and 
qualitative data analysis was performed. 

c. The desk research was extended to the available data on Governmental and Donor 
plans for future support of entrepreneurial education/culture. Telephone conver-
sations where realized with few donor-funded projects to restate the information 
provided on their websites. The results are embedded in Section II of this report. 

2  Source: www.pretsedatel.mk/en
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2. OVERALL ECONOMIC ENVIRONMENT  

According to the Programme for Economic Reforms (2020-2022), the economic development 
projections indicate that the GDP was expected to grow by 3.8 per cent in 2020 and to 
continue growing with stronger intensity i.e. to reach 4.1 per cent in 2021 and 4.3 per cent 
in 2022, driven by domestic demand. The inflation rate in 2020 was expected to be 1.5 per 
cent, while in 2021 and 2022, the projections were set at 2 per cent. The steady exchange 
rate of the Macedonian Denar against the Euro will be maintained to preserve the price 
stability as the ultimate goal of monetary policy. 

The fourth quarter of 2019 ended with growth in GDP by 3.4 per cent, contributing to the 
yearly GDP growth of 3.5 per cent. Concerning the industries there was a small stagnation 
in the processing and IT industries. The gross investment continued to grow, reflecting the 
stabilization of the investment environment. In the last quarter, exports showed negative 
growth (-1.6 per cent) and import growth slowed significantly (2.8 per cent) due to the 
risks’ materialization on the global stage. The positive GDP growth was a reflection of the 
decrease in unemployment to 16.6 per cent. The decrease was observed because of the 
higher demand for workforce in the private sector, while the stagnation of unemployment 
rate reflected the lack of qualified labour force. Moreover, the unemployment rate of the 
young population (15-24) has decreased due to the general labour market situation and 
active Governmental measures for youth employment.3

However, given the ‘new reality’ and the effects of the Covid-19 outbreak in the world, the 
Macedonian economy is observing negative growth trends following the economic upturn 
in 2019 and a historically low unemployment rate. The decrease in the economic activity 
in the most affected areas of the world including China, European Union, United States as 
well as the Balkan countries is expected to be present on the short run given the growing 
uncertainty associated with the future outbreaks of the Corona virus. 

The GDP growth in the first quarter of 2020 was 0.2 per cent, with highest growth 
contribution of the information and communication (10.4 per cent) and real estate sectors 
(6.5 per cent).4 The current economic activity slowdown commenced at the end of the first 
quarter of 2020. This occurred mainly as a result of the restrictions or full cease of business 
operations. The private investments have dropped in comparison to 2019 as investors try to 
maintain liquidity and survive the crisis. The local financial institutions have tightened the 
financing condition as the international financial markets are also responding to the crisis 
and trying to stabilize the financial sector, so companies’ lending is being affected as well. 
International Monetary Fund expects that the unemployment rate will be heavily affected 
by the negative economic impact and forecasts an unemployment rate increase to 20.4 per 
cent in 2020 and then slightly decrease to 19 per cent in 2021.5 To add, according to the 
Employment Service Agency, 8,852 people lost their jobs during the month of April and 
8,587 people during month of May 2020 respectively.6 

At the moment, the Government focuses on priority measures to mitigate the overall 
negative impact on society and strives to help the businesses overcome the situation and 
help them retain their employees. Facing parliamentary elections scheduled for mid-summer 
of 2020, the Macedonian economy is expected to slow down further because of the changes 

3  Macroeconomic Monitor, Finance Think, March 2020
4  Makstata, www.stat.gov.mk
5  Western Balkans Regular Economic Report, The Country Notes, no.17, World Banks, Spring 2020, 

http://www.worldbank.org/eca/wbrer
6  Employment Service Agency, https://av.gov.mk/pregled-na-podatoci-za-priliv-i-odliv-na-nevraboteni-

lica.nspx

https://www.finance.gov.mk/files/ERP%20MKD%202020-2022%20en.pdf
https://av.gov.mk/pregled-na-podatoci-za-priliv-i-odliv-na-nevraboteni-lica.nspx
https://av.gov.mk/pregled-na-podatoci-za-priliv-i-odliv-na-nevraboteni-lica.nspx
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in administrations. Moreover, the GDP is forecasted to drop to -1.4 per cent by the end of 
2020 but consequently to rise to 3.7 in 2021.7 

Yet, the economic growth was and will remain one of the key priorities of North Macedonia 
and is expected that the new administration will continue the sustainable development 
policies for business sector entities that were introduced in 2018. Following the crisis 
management, NATO membership and the expected EU accession process acceleration are 
expected to contribute to the fast recovery of the country, complementing the stability 
and future positive prospects. The process is expected to accelerate fiscal, competition, 
judicial, and regulatory reforms for faster recovery and as the World Bank forecasts, 
growth and improvement in the labour market shall occur as early as in 2021. Nonetheless, 
these projections of the future economic growth trends will still depend on the near-term 
restrictive health measures, international trade, new customer/clients’ preferences revival 
as well as the future behaviour of the population in general.

2.1 Policies for MSME Development

In 2018, the European Union countries had cca 25 million SMEs of which 93 per cent were 
micro-SMEs generating 56.4 per cent of value added and 66.6 per cent of employment, most 
of which in less the knowledge-intensive industries.8

Likewise, Macedonian MSMEs account for more than 99 per cent of all firms, providing 67 per 
cent of value added and 77 per cent of employment. However, according to the International 
Labour Organization, North Macedonia cannot realize the potential of MSMEs for creating 
additional jobs while the EU MSME employment grows almost 50 per cent faster than total 
employment.9

According to the State Statistical Office10 data for 2019, the number of active business entities 
was 75,914, of which majority or 30.5 per cent operate in the wholesale and retail trade and 
repair of motor vehicles and motorcycles; 11 per cent in manufacturing, 10.1 per cent in the 
professional, scientific and technical activities, and 7.6 per cent in the transportation and 
storage. The rest of the companies are almost equally distributed in the other sections of 
activities. Relative to the size, 80.1 per cent of the enterprises have between 1-9 employees, 
4.2 per cent have 10-19 employees, 2.9 per cent have between 20-49 employees, 1.8 per cent 
are in the category of medium enterprises with 50,249 employees and only 0.3 per cent are 
classified as large enterprises with over 250 employees. Therefore, the small and medium 
enterprise sector in the country is recognized as a main driving force of overall economic 
activity and because of its size and flexibility, it represents the most dynamic but at the 
same time vulnerable segment in the economic structure of the country. 

Based on the research findings of the Organization of Employers of Macedonia and the 
Business Confederation of Macedonia the MSMEs would grow if there is enabling legal and 
regulatory environment, rule of law and secure property rights, access to financial services, 
fair competition as well as well-established entrepreneurial culture11. The Government 
introduced an Economic Growth Plan in 2018. The plan is developed around three main pillars 
to stimulate investments, technological development and increase the competitiveness 

7  Western Balkans Regular Economic Report, The Economic and Social Impact of Covid -19, World Bank, 
Spring 2020, 

8  Annual Report on European SMEs 2018/2019, Research & Development and Innovation by SMEs, 
European Commission, November 2019

9  International Labour Organization, Accessed on May 25th,2020
10  State Statistical Office, Accessed on May 29th, 2020, Authors own interpretation of data
11  The enabling environment for sustainable enterprises in Macedonia. Organisation of Employers of 

Macedonia and Business Confederation of Macedonia, November 2013

http://documents1.worldbank.org/curated/en/301261588088338100/pdf/The-Economic-and-Social-Impact-of-COVID-19-Setting-the-Stage.pdf
https://op.europa.eu/en/publication-detail/-/publication/cadb8188-35b4-11ea-ba6e-01aa75ed71a1/language-en
https://www.ilo.org/budapest/whats-new/WCMS_633513/lang--en/index.htm
http://www.stat.gov.mk/PrikaziSoopstenie.aspx?id=83&rbr=3325
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of Macedonian companies.12 The document was also in line with the United Nations 
recommendations for achieving the Sustainable Development Goals.13 The EGP envisaged 
creating new jobs, financial support for companies to increase their competitiveness at 
new markets, support in penetrating new markets and increasing sales, support to fast-
growing SMEs as well as additional support for technological development of micro and 
small enterprises. The first two pillars are being implemented through the Law on Financial 
Support of Investments, adopted by the Assembly of the Republic of North Macedonia in 
May 2018, while the measures of the third pillar are implemented through the Fund for 
Innovation and Technological Development (FITD). 

As a result of the regulatory changes and programmes in place, the last Doing Business 202014 
report by the World Bank, indicates that the Republic of North Macedonia is ranked 17th, with 
score of 80.7 out of 190 countries that participated in the research. The latest reforms in 
North Macedonia were reported in easier enforcing contracts by simplifying the calculation 
of enforcement fees and  less costly process as well as changes to the labor regulations 
on probationary period, priority rules during redundancy dismissals and reemployment, and 
severance payments. 

Furthermore, to strengthen inclusive economic growth and create productive and sustainable 
jobs, in 2018 the Republic of North Macedonia adopted a National Small and Medium 
Enterprise Strategy (2018-2023) and an Action Plan (2018 to 2020). The general objectives 
include establishment of cooperation framework between the public sector, private sector, 
and the civil society in order to support MSMEs development and boost innovation thus 
increasing the competitiveness. The Strategy suggests three pillars to achieve the strategic 
goals, of which the third one is closely related to supporting enabling entrepreneurial 
ecosystem:

 – Pillar 1: Favourable business environment that will encourage entrepreneurship and 
investments.

 – Pillar 2: Increase and improve the SMEs growth opportunities to facilitate higher 
productivity and competitiveness and internationalization to European and other 
international markets; and 

 – Pillar 3: Dynamic ecosystem of entrepreneurship and innovation, noted in details in 
Table 1 below.

12  Economic Growth Plan of the Republic of North Macedonia, May 2018
13  https://www.undp.org/content/undp/en/home/sustainable-development-goals.html, Accesses on 8th 

of May 2020
14  Doing Business Report, International Bank for Reconstruction and Development / The World Bank, 

2020

http://www.fitr.mk
http://www.fitr.mk
http://economy.gov.mk/Upload/Documents/Strategija%20za%20MSP%20-%20finalna%20verzija%2003%2004%202018%20.pdf
http://economy.gov.mk/Upload/Documents/Strategija%20za%20MSP%20-%20finalna%20verzija%2003%2004%202018%20.pdf
https://www.undp.org/content/undp/en/home/sustainable-development-goals.html
https://openknowledge.worldbank.org/bitstream/handle/10986/32436/9781464814402.pdf
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Table 1. Pillar 3: A Dynamic Entrepreneurship and Innovation Ecosystem

Outcome 3: North Macedonia’s economic competitiveness is increasingly driven by an entrepreneurial and 
innovative SME sector

Indicator 3.1

Expand Entrepreneurship 
in Education and Training

Entrepreneurship 
skills are integrated 
into all levels of 
education and 
training.

Number of male and female students taught 
entrepreneurship skills

Number of teachers and trainers taught teaching skills in 
entrepreneurship training 

Number of education and training institutions providing 
entrepreneurship training

Indicator 3.2 

Enhance Science, 
Technology, and 
Innovation in SME 
development

SME growth is 
driven by increases 
in technology 
transfer and 
innovation.

Number of SMEs (gender disaggregated) accessing 
government science and technology support 
programmes and services 

Amount of funds invested by SMEs into R&D 

Number of new products and services commercialized

 Indicator 3.3

Establish Science and 
Technology Parks and 
Innovation Incubators

Higher levels of 
innovation are 
achieved through 
SMEs located 
in specialized 
facilities.

Number of SMEs (gender disaggregated) accessing 
government science and technology support 
programmes and services 

Participation of SMEs in specialized science and 
innovation facilities

As the MSME Strategy has unfolded only halfway through, there is a significant amount of effort 
to be invested on both sides in its implementation, the Governmental support to continue 
in full capacity and the MSMEs to resume operation. It is also important to mention that the 
development of the Strategy and Action Plan for Development of Women Entrepreneurship 
(2019–2023)15 is expected to positively impact the employment as it represents a long effort 
of the women in business in North Macedonia. The document presents a big step towards 
creation of the gender sensitive policies in the area of entrepreneurship.  The strategy was, 
in part, based on a research conducted by the Association for Business Women in 2016 on 
a population of 1,024 women. The study concluded that the typical women entrepreneur 
in Macedonia is educated (higher education), middle aged (around 40 years old), runs a 
micro business, married with children along with facing work-life balance issues.  The main 
motivation for starting her own business was gaining independence, finances or in some 
cases inability to find a public job placement. The main obstacles in starting her own business 
were access to finance and other relevant information, management, and growing business 
skills as well as work-life balance. The strategy suggests an Action plan to mitigate some of 
the obstacle that women entrepreneurs are facing on the medium run.

In May and early June 2020, there has been a tremendous effort to restart the Self-
employment programme implemented by the Employment Service Agency, Ministry of 
Labour and Social Policy, Agency for Promotion of Entrepreneurship and UNDP Promoting 
Sustainable Employments Project. However, due to the repeated increase in the number 
of Covid-19 positive people in the country and despite the planned health protection 
protocols, the face-to-face training was postponed. Instead, an alternative manner of the 
implementation is expected to commence rather soon. We expect, that the implementation 
of the remainder of the planned activities on national and local level that are expected to 
contribute to competitiveness of the MSME and establishment on new ones will resume as 
people start to adapt to the ‘new reality’. The MSMEs to first use the mentoring services of 
the Agency for Promotion of Entrepreneurship and have already applied or plan to apply 

15  Strategy for Development of Women Entrepreneurship (2019-2023), Ministry of Economy, 2018

http://www.economy.gov.mk/Upload/Documents/%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%98%D0%B0%20%D0%B7%D0%B0%20%D1%80%D0%B0%D0%B7%D0%B2%D0%BE%D1%98%20%D0%BD%D0%B0%20%D0%B6%D0%B5%D0%BD%D1%81%D0%BA%D0%BE%20%D0%BF%D1%80%D0%B5%D1%82%D0%BF%D1%80%D0%B8%D0%B5%D0%BC%D0%BD%D0%B8%D1%88%D1%82%D0%B2%D0%BE%20%D0%B2%D0%BE%20%D0%A0%D0%B5%D0%BF%D1%83%D0%B1%D0%BB%D0%B8%D0%BA%D0%B0%20%D0%9C%D0%B0%D0%BA%D0%B5%D0%B4%D0%BE%D0%BD%D0%B8%D1%98%D0%B0%202019-2023.pdf
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for utilization of the financial support tools will impose the preferred manner and pace 
of work following the crisis. At the moment, it is of crucial importance to reflect on the 
immediate and short-term demand for business services and slowly transit to the realization 
of the medium-term goals for economic development. All stakeholders shall try to adapt the 
manner they deliver business services to the newly established protocols and expectations 
to avoid further spread of Covid -19. Digitalization of related Government and business 
services might present a way forward.

To conclude, the Governmental policies and program in support of entrepreneurship 
development are in place and need to be closely followed up to reflect on the achieved 
indicators and suggest possible adaptation to the new demand. In the process of EU 
association, there will be further need for polishing the legislation and procedures to attract 
more people towards the self-employment activities and achieve the EU standards and 
practices.

 2.2 Entrepreneurial Ecosystem

The phenomenon of the entrepreneurial ecosystem has been around for years. Even though 
there is not a widely accepted definition, many scholars have defined the entrepreneurial 
ecosystem in different ways, approaching it from different aspects and research data.16 
Mostly the definitions are highlighting the merge of elements and producing shared cultural 
values that support entrepreneurial activity.17 Thus, Audretsch and Belitski identified the 
entrepreneurial ecosystem ‘as a set of systems of entrepreneurship as institutional and 
organizational as well as other systemic factors that interact and influence identification and 
commercialization of entrepreneurial opportunities.’18 Another research places an emphasis 
on the importance of entrepreneurs and places them at the centre of the entrepreneurial 
ecosystem, led by ongoing activities that will encourage the new entrepreneurs, 
experienced entrepreneurs, aspiring entrepreneurs, investors, mentors, startup employees 
enterprises, service providers for startups, financiers and anyone else who wants to be part 
of the community.19 Moreover, the startup community shall be led by the entrepreneurs 
themselves that demonstrate a long-term commitment to the startup community. Startup 
Macedonia, Association of Business Women and Brainster are best examples of the vibrant 
and simulative entrepreneurial ecosystems in North Macedonia.

Among other activities such as creating new jobs and wealth in societies, entrepreneurs and 
their startups enrich the technological innovation in industries. Entrepreneurial activities are 
generally a decentralized and unplanned processes20,21, where the companies must actively 
and effectively interact with each other to achieve success.22 Furthermore, researchers 
suggests that regional initiatives that promote entrepreneurship could contribute to 
establishment of stronger entrepreneurial ecosystem by sharing networks’ achievements in 
the local or regional business incubators and by setting role model examples for aspirant 
entrepreneurs in direct communication with them.23 The increasing number of hubs and 
accelerators, especially in cities out of Skopje support the local ecosystems development.

16  Stam, 2015
17  Malecki, 2017
18  Audretsch and Belitski, 2017, p. 2
19  Feld, 2012
20  Lewin, 2011
21  Koppl, 2008
22  Olsson and Bosch, 2015
23  Rohl, 2016

https://startupmacedonia.mk/
https://startupmacedonia.mk/
https://www.linkedin.com/company/association-of-business-women/
https://brainster.co/
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As entrepreneurs are the prime forces in modern economic development, and entrepreneurs’ 
activities are strongly related to the growth of local economies, it is important to analyse 
their needs and challenges. Such analysis is crucial when designing future policies for the 
entrepreneurial ecosystem support where all stakeholders can act accordingly and adjust 
their roles based on the actual challenges and finding ways to improve their collaboration. 
The research24 done by the Youth Entrepreneurship Support Network in 2014, with 
participation of 69 young entrepreneurs, identified that their biggest challenges were finding 
new customers, the long delays for getting paid for services done and hiring employees as 
the third biggest challenge. The administrative barriers were found challenging to perform 
business as well as the legislative procedures that were difficult to follow in terms of frequent 
modifications. The entrepreneurs have identified several weaknesses of the entrepreneurial 
ecosystem among which are the big gap between the educational and business sector, 
lack of business ethics and entrepreneurial culture as well as limited government support 
programmes and/or complex application for business support programmes. They have also 
identified entrepreneurial education as one of the keys to intensify the development of the 
ecosystem, the Business and Entrepreneurship courses to be introduced as a subject across 
all areas of secondary education.

Likewise, in another research on the entrepreneurial ecosystem conducted by the National 
Centre for Development of Innovation and Entrepreneurial Learning25, the entrepreneurs 
outlined that few of the biggest problems that the potential entrepreneurs face are the 
lack of detailed analysis of the market needs, lack of entrepreneurial financing and complex 
and long administrative procedures. Moreover, they find the lack of quality support from 
institutions, outdated educational system, small market size, and a limited number of 
customers as obstacles to growth. Entrepreneurs have strongly advised on simplification 
of the administrative and legal procedures that slow down rapid business development, 
introduction of external sources of funding such as risk capital funds, business angels and 
crowd-funding, more favourable loans for starting business, entrepreneurship skills training 
as well as introduction of programme courses in the national education system that will 
stimulate the  entrepreneurial spirit starting from an early age.

A study26 conducted among 105 entrepreneurs in 2018 by the British Council in the 
region of Western Balkans and in North Macedonia argues that almost half of these new 
businesses were developing or had developed in professional or technical sectors based on 
entrepreneurs’ own education and acquired skill sets. Most of the businesses operate in the 
domestic market and only one in four exports goods or professional services abroad, mainly 
outside the Balkans. As far as the business trading models were concerned, majority of the 
businesses prefer face-to-face interaction with customers, but also more than half have an 
online and telephone operations. Like the other research findings, the perceptions of the 
barriers to business growth narrow down to accessing finance, concerns about acquiring 
customers and a lack of local government and bureaucratic support. Business environment-
wise, low standard of living and consumer spending power, problems with payment and the 
unstable political and economic situation in the country present a concern. Regarding the 
preferred type of business advice, where more than one option could be selected, 44 per 
cent of the respondents were in favour of face-to-face training courses, 39 per cent favoured 
peer-to-peer business support. Further on, networking as a form of business support was 
a preferred option for 33 per cent of the respondents, 27 per cent favoured access to 
incubators/ innovation hubs, 25 per cent selected mentoring and 25 per cent preferred online 
training e.g. downloadable content and 22 per cent also online training and chat facility. 

24  Research for the needs and challenges of the young entrepreneurs in Macedonia, Youth 
Entrepreneurship Support Network, 2014 

25  Entrepreneurial Ecosystem in Macedonia, NCDIEL, 2017
26  Study of the Challenges that Hinder MSME Development in FYR Macedonia, British Council, 2018 

http://www.yes-network.org/en/
https://wecontribute.mk/wp-content/uploads/2018/08/Istrazuvanje-na-potrebite-na-pretpriemacite-YES-Network.pdf
http://ncdiel.mk/wp-content/uploads/2017/08/Pretpriemackiot-ekosistem-vo-R.-Makedonija.pdf
https://www.britishcouncil.me/sites/default/files/report_western_balkans.pdf
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Also, the study suggests that entrepreneurs are strongly inclined towards a cash-based 
economy and 76 per cent accept cash payments especially in the trade and production-
led businesses. A vivid example of this practice is OutletON, Skopje-based start-up online 
retailer for consumer goods, that even during the Covid-19 crisis allowed the possibility for 
cash payment upon delivery.27

The Global Report28 of the GUESSS- Global University Entrepreneurial Spirit Student 
Survey, more than 208,000 students from more than 3,000 universities and 54 countries 
including North Macedonia, found that the university context plays a very important role 
and that entrepreneurship education and the entrepreneurial climate are key determinants 
of entrepreneurial intentions and activities. The survey observed a gender misbalance in 
the entrepreneurial activities but is was reported to be comparably small in rather male-
dominated study fields. As for North Macedonia, the same research from 2016 reflected 
that the main reasons hindering business start-up are lack of financial means and access to 
finances due to low financial culture of early-stage entrepreneurs including lack of adequate 
funds, instable political and economic situation as well as entrepreneurship education at 
primary and secondary levels.29 

In addition, Startup Macedonia conducted a research30 in 2018 in which entrepreneurs 
identified that the main challenge the companies are facing is improvement of growth. 
Moreover, the research was done by applying the method of entrepreneurial development 
stages and the different skills and knowledge needed to successfully transit from one to 
another, starting with pre-start up, startup and growth stage. They have identified funding 
(66 per cent), talent and expertise (55 per cent), access to a new market (43 per cent) and 
staffing (31 per cent) as top challenges for entrepreneurs. Whereas their top priorities that 
are expected to improve the companies’ growth are sales (78 per cent), product development 
(54 per cent), raising funds (49 per cent), and hiring staff (43 per cent).

To conclude, North Macedonia’s performance in entrepreneurship, entrepreneurial learning 
as well as the early stage entrepreneurial activity for female population is below the EU 
average31, so investing in programmes and activities to further promote entrepreneurial 
thinking and support established entrepreneurial MSMEs is desirable. Moreover, educational 
programs aiming at financial literacy, entrepreneurial finance, product and service 
development, market analysis and customer segmentation, sales and promotion especially 
beyond local markets as well as human resource management such as attracting and hiring 
skilled staff have been identified by the entrepreneurs. In this report, we will further build 
on the understanding for the needs of the entrepreneur and the systems in place that 
contribute to building stronger entrepreneurial climate. 

2.2.1 Entrepreneurial Activity

The competitiveness of an economy depends on its ability to produce future leaders with 
entrepreneurial skills which contribute to fostering competition, innovation, economic 
growth, job creation and the wellbeing of the citizens. 

In general, the past research body reiterates that young people in North Macedonia don’t lack 
business ideas, there is positive attitude regarding the entrepreneurship as career option, 
people consider that the entrepreneurs enjoy a high status in the society and that there is 
considerable media interest for the entrepreneurship, but people are lacking psychological 

27  Authors’ own research data
28  Global Student Entrepreneurship 2018: Insights From 54 Countries, GUESSS, 2019
29  Pop-Kostova et al., 2019
30  Ecosystem Performance Research, Startup Macedonia, 2019
31  2019 SBA Fact Sheet — North Macedonia, The Small Business Act for Europe, 2019

https://outleton.com/mk
http://www.guesssurvey.org/resources/PDF_InterReports/GUESSS_Global_2018.pdf
https://blog.startupmacedonia.mk/ecosystem-research-2018/
https://ec.europa.eu/neighbourhood-enlargement/sites/near/files/sba-fs-2019_north-macedonia.pdf
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entrepreneurial preparation, related physical infrastructure as well as skills and experience. 
This brings us to the conclusion of the importance of business and educational support for 
the entrepreneurs in the country, as the entrepreneurship is crucial for the growth of the 
economy in North Macedonia. 

Latest Global Entrepreneurship Monitor’s Global Report 2019/202032 also supports the 
previous findings. The expert rating of the Entrepreneurial Framework Conditions (EFC), 
observes that entrepreneurial education at school stage and entrepreneurial education at 
post school stage in North Macedonia are moderately insufficient. Comparing it with 54 
countries, North Macedonia, regarding the entrepreneurial education at school stage is 
ranked 31/54 while for post school stage is ranked as 46/54 countries, in both categories 
the country score is below the GEM average. These results indicate that entrepreneurship 
education at school stage (2.83) and post school stage (3.94) could be improved thus 
providing primary and secondary education that encourages creativity, self-sufficiency, and 
personal initiative. The main motivation of future entrepreneurs regardless the gender is to 
earn a living or practice a necessity-driven entrepreneurship. Relating to the entrepreneurial 
activity, North Macedonia is ranked 44th observing that there are more than two male 
entrepreneurs for every female entrepreneur, so the potential of women is not being utilized 
towards the overall economic growth. The ratings of the EFC for North Macedonia and GEM 
average are presented in Figure 1 below, where the scale anticipates that 0 = very inadequate 
insufficient status, 10 = very adequate sufficient status and the rank out of 54 countries is 
indicated in the brackets. 

Figure 1. Expert ratings of the entrepreneurial framework conditions

142 Global Entrepreneurship Monitor 2019/2020 Global Report
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% Adults Rank/50

Know someone who has started a 
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business in my area
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Rank: 17/190

World Bank Starting a 
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88.6/100  
Rank: 78/190

World Economic Forum 
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82/141

World Economic Forum 
Income Group Average 
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Upper–middle

An equals sign (=) indicates that the ranking 
position is tied with another economy or economies

Source: GEM Global Report 2019/2020

GEM findings on entrepreneurial intentions and motivation to start up a business also suggest 
that further work is required on educational system modernization both in the formal and 
the informal sector and matching of demand and supply for business development services. 
This endeavour shapes the attitude of the universities, governments, and start-up centres, 
other entrepreneurship ecosystem stakeholders as well as families, towards activities to 
increase entrepreneurial intention among the population especially the population under 
45. 

32  2019/2020 Global Report, Global Entrepreneurship Monitor

https://www.gemconsortium.org/report/gem-2019-2020-global-report
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On the other hand, although there is still long way to go, over the past 5 years entrepreneurial 
spirit has been greatly supported by both national and local initiatives, donor projects as 
well as with a variety of training courses to help promote entrepreneurship and support 
start-ups and aspirant entrepreneurs start their business. Unfortunately, majority of the 
activities were based or organized in Skopje. 

Furthermore, the networking of entrepreneurs and the startup community in the co-working 
spaces and training centres accelerates the positive entrepreneurial trends dominantly 
among younger population. Also, the encouragement, positive approach and motivation 
for entrepreneurship could be seen through the numerous events organized by the start-
up communities that inspire and connect entrepreneurs. There has been a positive change 
in the recent period as accelerators build on their internal capacities and offer specific 
mentoring services and matchup aspirant with existing successful entrepreneurs.

2.3 BSPs Target Market

The entrepreneurial population consists of young and adult unemployed people, students 
from secondary, vocational, and higher education levels and employed people with intention 
to leave their job and start own business. Latest data about labour market structure, 
announced by the Employment Service Agency of Republic of North Macedonia indicates 
that the number of unemployed persons is 114,762, see Figure 2. By educational attainment 
majority of unemployed are classified as without education or with primary education group 
(60,306). Students or persons with high school educational attainment compose almost 
25.87 per cent (29,589) of the total number of unemployed persons in the country. 

Figure 2. Unemployed persons by educational attainment in Republic of North Macedonia, 
April 2020

 
Source: Authors depiction of raw data

If the unemployed persons are disaggregated by gender and educational attainment, the 
distribution between men and women is almost equal, each representing about 50 per cent 
of the population. Major difference is observed in incomplete high school degree where 
males are represented twice as much as the females while the unemployed with attained high 
school degree indicate almost equal gender representation. In the category of unemployed 
people with completed undergraduate studies and graduate studies, unemployed women 
represent 2/3 of the population.
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Figure 3. Unemployed persons by gender and educational attainment in Republic of North 
Macedonia, April 2020
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In May 2020, the unemployment statistics went up by 6.3 per cent resulting in total 
unemployed persons of 121,187 of which majority or 18.5 per cent in Skopje and its 
surrounding, 11.6 per cent in Tetovo, 10.9 per cent in Kumanovo, 6.5 per cent in Gostivar, 6.4 
per cent in Prilep, 4.7 per cent in Bitola and also in the other cities around the country with 
smaller presence of unemployed. 33 

In 2017, the State Statistical Office published the Results from the Adult Education Survey 
201634 that may serve as a good estimate on the potential market size for attaining business 
services on the local market. There are three types of education that are in the focus of 
this survey, in particular formal education and training (in accordance with the education 
laws, institutionalised as regular and part-time education that should lead to a recognized 
qualification), non-formal education and training  (institutionalised education including 
courses, seminars, conferences, workshops performed by professionally qualified educators 
and related educational programme that may contribute to improving the knowledge/
skills of the individual) and Informal learning  (intentional learning activities performed by 
individuals independently and on self-initiative). In the formal education a total of 47,082 
persons were involved, of which in post-secondary, non-tertiary education 61.7 per cent 
male and 38.3 per cent female and in tertiary and higher education 48.5 per cent male and 
51.5 per cent female. Related to the non-formal education and training total of 122,567 
people participated in this type of activities, of which 56.7 per cent (69,480) participated in 
workshops, 33.8 per cent (41,483) received guided on-the-job training, 28.1 per cent (34,389) 
attended courses. The structure by age in the participation in non-formal education and 
training indicated that the most prevalent age group was 25-34 (38.5 per cent) followed 
by the age group 35-44 with 30.1 per cent. Moreover, related to the economic activity, 
the employed participants mostly attended workshops or 61.7 per cent (66,480) while an 
estimate of 72.2 per cent (approx. 4,601) of the unemployed attended courses. Of those 
involved in non-formal education 87.6 per cent (107,390) were employed while 5.2 per cent 
were unemployed (6,370) and 58.1 per cent unemployed male and 41.9 per cent unemployed 
female. A total of 795,089 persons were involved in informal learning activities of which 52 
per cent male and 48 percent female, see Table 2. 

33  Employment Service Agency, Review of unemployment by cities, May 2020
34  State Statistical Office, Adult Education Survey, 2017

https://av.gov.mk/content/Statisticki%20podatoci/%D0%9C%D0%B0%D1%98%202020/P1gradselo_052020.xls.pdf
http://www.stat.gov.mk/PrikaziSoopstenie_en.aspx?rbrtxt=128
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Table 2. Participation in education and lifelong learning by gender and educational 
attainment, 2016

 
 

Formal education
 

Non-formal education
 

Informal learning

Educational 
attainment Total Male Female Total Male Female Total Male Female

Total (25-64) 47 082 26 043 21 039 122 567 66 008 56 560 795 089 413 419 381 671

No schooling, pre-
primary to secondary 
education /  /  /  (3697) (2201) /  163 455 73 493 89 962

Post-secondary, non-
tertiary education 22 949 14 170 8 780 44 558 28 609 15 949 407 634 233 768 173 867

Tertiary and higher 
education 23 824 11 564 12 260 74 312 35 197 39 115 224 000 106 158 117 841

Source: State Statistical Office

In addition, FITD has announced to have supported over 400 MSMEs in their development 
and growth provided that they applied for funding on the basis of their innovative service/
product potential. So, these companies and their staff presents a potential for the business 
services providers as well.

Yet, exact data of the size of the market of aspirant and established entrepreneurs for 
business development skills is not available. Many sources and studies have tried to estimate 
the market potential, but none has conducted a research with a representative sample. In 
fact, what is missing is a baseline data for the entrepreneurs or entrepreneurial MSMEs in the 
country, thus the fact presents a limitation for this research as well.  

To sum up, people regardless of their attained educational level are eager to get involved in 
non-formal educational activities but related to the economic activity, there is a discrepancy 
between men and women. In fact, women are less active in learning activities provided that 
they are unemployed. However, female population with obtained higher education might 
present a potential target for the BSPs. BSPs have a possibility to select a niche audience 
and tailor their services to the actual needs. The data above provides an opportunity for 
the donor community to further explore the underserved population and aim their future 
support towards activating their entrepreneurial potential and positively influencing the 
economy.

2.4 Donor Support to Entrepreneurship and Business Services

At the moment, donor organizations contribute by large to the development of the 
entrepreneurial culture in the Republic of North Macedonia, in line with the Governmental 
policies and strategic orientations for MSME development and startup community 
strengthening. Likewise, our findings are in line with the previous research conclusions that 
there is a need for further harmonisation and coordination of the donor activities, especially 
at project level. In respect to the support of business development services, the activities 
shall be further communicated at donor level to avoid overlapping. Major donors that 
contribute to both entrepreneurial promotion and business service development are listed 
below.

The European Union provides support to North Macedonia through various programmes. 
The development aid is expected to increase with the advancement of the EU accession 
negotiations. At the moment, North Macedonian entities could participate in the 
competitiveness and innovation support activities under the framework of Horizon 2020, 
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the cross-border programmes as well as the Erasmus + framework that encourages non-
formal education. In fact, the National Agency for European Educational Programmes and 
Mobility in cooperation with the Ministry of Education and Science has set several national 
priority actions for the funding period of 2020, among which is strengthening employability. 
Moreover, Erasmus + Programme traditionally supports non-formal education, innovative 
educational practices and entrepreneurship among youth and there were few dozens of 
projects that implemented this type of activities in the country. Both, young people and 
BSPs have benefits from the past and current activities. Furthermore, Creative Europe also 
supports entrepreneurial activities in the creative industries and crafts. 

The World Bank, in its Country Partnership Framework for the Republic of North 
Macedonia (2019 – 2023), among other, focuses on development aid for activities leading 
to more competitive private sector by supporting innovation, access to finance, creation 
of new job opportunities and international competitiveness activities. WB also provides 
funding for the MSMEs innovation activities via the Fund for Innovation and Technological 
Development. The latest project support from World Bank is North Macedonia Emergency 
COVID-19 Response Project, where together with FITD, it will provide financial support to 
approximately 200 domestic companies. The focus of the support is on rapid reorganization 
and implementation of digital tools and systems, so the companies can easily readjust to the 
new market conditions.

The International Finance Corporation in cooperation with WB will allow micro, small, and 
medium enterprises (MSMEs) access the credit lines required for expansion and employment 
creation. Additionally, IFC will also support efforts regarding manufacturing and tourism. 
The World Bank contribution to the tourism and hospitality business entities is currently 
provided via the Local and Regional Competitiveness in Tourism Project.

The United Stated Agency for International Development supports the competitiveness 
of North Macedonia’s MSMEs through enhanced support services, improved access to 
finance and a more streamlined business environment. The ongoing projects such as 
the Agricultural Development Credit Authority, Business Ecosystem Project and the 
Microfinance Development Credit Authority contribute to capacity building and enabling 
business environment. Besides the current projects, USAID also supports the entrepreneurial 
education in North Macedonia via the project Supporting Entrepreneurial Education in 
Europe and Eurasia Project implemented by Junior Achievement Europe. It gathers all 
stakeholders that contribute to entrepreneurial education for high school youth. 

For the past 12 years, the United Nations Development Program together with the 
Government of North Macedonia have been implementing the Self-employment 
Programme, a project that has become a crucial part of the country’s employment strategy 
and creation of entrepreneurial spirit. The measures included in the programme emphasize 
self-employment, structured training of unemployed persons in skills that are deficient 
on the labour market, support to the growth of small and medium-size enterprises with 
subsidized employment, community works for vulnerable groups and structured training in 
entrepreneurship skills for developing business ideas/business plans in duration of up to one 
week. Further on, they offer support in business registration, start-up grants in a form of 
equipment and/or materials to expand the business and employ additional staff as well as 
employment on a part-time basis of unemployed persons who face difficulties to enter the 
labour market. Since 2007, the program has supported about 14,000 individuals in turning 
their idea into business, of which 35 per cent were led by women and 31 per cent by young 
entrepreneurs. 

https://projects.worldbank.org/en/projects-operations/project-detail/P173916
https://projects.worldbank.org/en/projects-operations/project-detail/P173916
https://www.usaid.gov/north-macedonia/news-information/fact-sheets/agriculture-development-credit-authority
https://www.usaid.gov/macedonia/fact-sheets/business-ecosystem-project
https://www.usaid.gov/macedonia/fact-sheets/microfinance-development-credit-authority
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In 2019, the FITD and the Swiss Entrepreneurship Programme under the auspices of the 
Swiss Embassy in North Macedonia signed a memorandum of cooperation aimed at 
supporting the development of innovation and entrepreneurship in the country. Their 
focus is on the development of the ecosystem, educating and training youth to develop 
entrepreneurial skills. Another Swiss funded activity, Increasing Market Employability 
Programme, which is focused on strengthening the business sector in the fields of 
sustainable agriculture, adventure travel, and information and communication technology. 
The Roma Entrepreneurship Development Initiative, aiming to help the development of 
entrepreneurial skills of Roma owned businesses in North Macedonia, Serbia, and Romania, 
is also funded via the Swiss development aid.

At the moment, Swedish Embassy in North Macedonia through the Swedish International 
Development Cooperation Agency is supporting the market economy development through 
the We Effect activity, a project that focuses on promoting entrepreneurship, competitiveness 
and productivity as well as strengthening entrepreneurs in the rural areas. 

Japan International Cooperation Agency support to North Macedonian is mainly concentrated 
on the development of environmental infrastructure and enhancement of the management 
capacity, and the private sector development. The project on Establishment and promotion 
of mentoring service for small and medium enterprises in the Western Balkans (Phase2) is 
being implemented in cooperation with the Agency for Promotion of Entrepreneurship of 
North Macedonia.

The European Bank for Reconstruction and Development strategy for North Macedonia 
generally is focused on supporting competitiveness by enhancing value chains, strengthening 
regional integration, and supporting green economy transition. They provide co-financed 
business services for MSMEs and training for BSPs. Recently they have promoted a free 
online learning tool to help increase the business development capacities in its countries of 
operation even though is not available in the local languages spoken in North Macedonia. 

The donors traditionally support important activities that build internal human capacities 
of the MSMEs for expansion to the regional and international markets, branding as well as 
digitalization and technological advancement. They also support the businesses in better 
positioning for the local customers and building on their customer base. The BSPs play a big 
and central role in this process. The economic sectors such as tourism, IT, wine, processed 
food, apparel, and crafts as well as agricultural sector have received strong development 
support in the past.

https://ime.org.mk/
https://ime.org.mk/
https://www.redi-ngo.eu/about-us/
https://www.jica.go.jp/project/english/all_europe/001/index.html
https://www.jica.go.jp/project/english/all_europe/001/index.html
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3. ENTREPRENEURIAL SERVICES SUPPORT

As already mentioned, business service providers are very important in the economic 
development as they encourage people to think entrepreneurially, and further on support 
the businesses in their establishment and growth phase. In part, the development aid 
contributed to the evolving and capacity building of the local BSPs and thus to setting a 
strong basis for support of the MSME sector development.

The research indicated active operations of over 60 BSPs in North Macedonia, 70 per cent of 
which are concentrated in the capital, the City of Skopje. Yet, others are established and work 
in the larger populated areas around the country. The city of Bitola has a longer tradition 
of presence and operations of BSPs including one start-up centre and one accelerator. 
Otherwise, other cities have presence of research institutes or civil society organizations 
of various interests that also provide business services for specific target groups as part 
of their non-formal education activities. In addition, chambers of commerce and business 
associations, either via internal capacities or via donor funded programmes provide partially 
or fully funded business trainings, mentoring or financial business support.

Majority of the Business Service Providers or 55 per cent are non-for-profit type of entities, 
30 per cent are for-profit, 10 per cent are public institutions and only couple of them 
are operating as scientific institutes. The BSPs claimed to be registered as foundations, 
consulting companies, accelerators, local representative office of international 
organizations, associations, and non-governmental organizations. Most of the BSPs (75 
per cent) are micro-organizations, which employ up to 10 people, 20 per cent of them are 
small entities with no more than 49 employees, and the remaining 5 per cent of the total 
amount of the business service providers are big companies with up to 250 employees. In 
addition, 75 per cent of the BSP are focusing their services on planning and implementing 
educational programmes designed to foster entrepreneurial spirit thus largely contributing 
to the success of the pre-startup and startup phases. A significant number of BSPs (65 per 
cent) claim to have mandate to provide advisory services to entrepreneurs and MSMEs, 
while 55 per cent of the organizations have a mandate to support micro and small 
business. Regarding the type of trainings and mentoring provided, 35 per cent of the BSPs 
implement training to stimulate entrepreneurial spirit and encourage the participants to 
open up their own businesses, which is crucial for decreasing the high unemployment rate 
in the country.

The majority of BSPs are non-for-profit, micro entities with mandate to implement 
educational programs, support MSMEs and entrepreneurs in pre-startup and start-
up phase.

Aspirant entrepreneurs, micro and small companies are the most important target group 
of organizations when it comes to business services. Aspirant entrepreneurs are a target 
for 60 per cent of BSPs, and micro and small companies for 65 per cent of the BSPs while 
medium companies are a target group for 40 per cent of BSPs. Students and unemployed 
youth are a target group for 50 per cent of the BSPs and craft workers represent a target 
group for only 15 per cent of the organizations. Unemployed adults and high school 
students are the target group only for 5 per cent of organizations. According to the 
research, only few BSPs offer gender responsive products/services, in particular Agency 
for Entrepreneurship Promotion, UAKS Entrepreneurship and Leadership Development 
Institute and the Association of Business Women.
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Most organizations offer support to aspirant entrepreneurs and start-up entrepreneurs as 
well as support for entrepreneurs in the developed phase of their business. Additionally, those 
organizations usually offer financial tools available for operations such as introduction of 
new product or service, strategic planning, and internationalization activities. Furthermore, 
30 per cent of the BSPs offer financial tools for promotional activities. It may be the limited 
market size that pushes the BSPs to provide wide range of services and do not attain a niche 
target group.

Likewise, the past research data suggests a mismatch in the supply vs. business service needs, 
as startups are being frequently offered services that they do not need. As an illustration, 
78 per cent of the startups prioritize sales to grow further while only 38 per cent of BSPs 
offer sales support. The research suggests that the focus on the BSPs is too broad and 
ignorant of the real needs of the Macedonian startups. Majority offer services in the early 
stages of development in a form of mentoring, training, networking, and business matching, 
while strategic development and marketing knowledge are less present in the BSPs offer. 

In relation to the types of business services offered by the BSPs, mentoring is the most 
frequent type of business service, followed by business training in duration of up to one 
week (one or few days training activity), then a combination of short training and mentoring. 
Less offered business services on the market are trainings with longer duration or up to 
three months. Only two of the BSP, offer job shadowing in their portfolio. Also, online 
business training is organized by more than one third of the BSPs. In most cases, BSPs 
offer combination of different types of business development services or adjust their offer 
according to the participants’ preferences. 

Different categories of participants are attracted to different types of educational 
programmes and this may depend on the various factors such as place of the training, type 
and manner of training, past skills, available financing and, for companies, the number of 
staff that is available to maintain business operations if somebody spends time outside the 
office. 

Unemployed adults usually attend up to one-week training (42 per cent), modular courses (25 
per cent), mentoring (17 per cent), and longer training (17 per cent), see Figure 4. Unemployed 
youth mostly attend (50 per cent) up to one-week training followed by the modular courses 
(31 per cent). Students also attend up to one-week training (35 per cent) whereas they would 
equally attend mentoring sessions (18 per cent), three months trainings (18 per cent) and 
modular courses (18 per cent). Craft workers attend short or up to one-week trainings (64 
per cent). In respect to the medium companies, their employees attend up to three months 
training (38 per cent), mentoring programmes (31 per cent), and occasionally short training 
sessions (19 per cent). Small companies utilize mostly mentoring (44 per cent) and short 
courses (31 per cent). Micro companies attend both short trainings or up to one week (66 per 
cent) and mentoring (22 per cent). 
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Figure 4. Frequency of participants by type of training
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The design of the current educational services available in the country incorporates various 
didactical and knowledge gaining tools to keep the participants animated throughout the 
activities. Figure 5 provides a full breakdown of the level of utilization of various tools in the 
trainings. The business case analysis and discussions as most utilized tools with average value 
of 3.77, followed by problem solving tools with 3.61 point average. Individual assignments 
(3.47) and work in groups (3.27) have more balanced utilization. There is also a balanced 
representation of the technique work in groups with 3.28 average points. Online tools, short 
quizzes and the theoretical approach are least practiced techniques in the delivery of the 
business services or training.

Figure 5. Design of training services
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A half of the BSPs implement training and mentoring activities according to predefined 
schedule but the other half adjust to the market demand and the needs of the interested 
candidates. For example, the Agency for Promotion of Entrepreneurship publishes calls for 
mentoring on annual basis. Similarly, Macedonia2025 implements annual prescheduled 
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training and/or mentoring activities, however they do adjust their services to the local 
reaction of the entrepreneurs and seek additional possibilities to accommodate their needs. 
Brainster, a start-up itself, also announces its training schedule ahead of time.

The research indicated that upon completion of the business training only 1 out of 26 BSPs 
provide programmes that have ECTS value. Two of the BSPs implement controlled testing 
process with predefined tests and business case analysis. The knowledge and skills testing 
process anticipates business case analysis and problem solving (31 per cent), group projects 
(15 per cent), written tests (12 per cent) and only one BSP, Preda Plus from Bitola anticipates 
business idea pitching as well. About 30 per cent of the BSPs do not include any of type of 
knowledge and skills testing as part of their training programmes and activities.

Furthermore, majority of the BSPs (60 per cent) are awarding certificates of attendance or 
successful training completion, 20 per cent have their training programme internationally 
certified, and 15 per cent have their training nationally certified and recognized, whereas 25 
per cent do not offer any certification.

There is opportunity for BSPs to provide certification of the skills gained through 
the business training.

The business services in 65 per cent of the cases are funded by donor programmes, 
governmental funding or project-based activity, 30 per cent of the BSPs offer co-funded 
training with 30 per cent participation and another 30 per cent offer business services that 
is 50 per cent co-funded by the beneficiary. Little less than that (20 per cent) offer training 
that is fully covered by the participants. Yet, this manner of operations does not provide 
stability and sustainability for the BSPs organizations or associations. And, on the other 
hand, it creates an environment for the potential beneficiaries that there will always be a 
donor or local business organization to provide for their career development, diminishing 
their motivation to deeply dive into the programmes and achieve the goal of starting or 
running their own business. But the situation is worse in cases in which entrepreneurs could 
provide individual funding but are characterized by low ethics and use funding that could 
help an unemployed person in need.

Low ethics when it comes to individual financing or co-financing of business training and 
mentoring services. There is a need to increase the value of quality BSPs and lower the 
expectations of full financing by third parties of this type of services on national level.

Most of the business services (80 per cent) are provided for early stage or aspirant 
entrepreneurs, on the topics of business idea generation and pre-startup phase, 70 per 
cent of the BSPs implement trainings relevant for the startup phase, and less than half of 
them or 45 per cent implement advanced business development training including change 
management, capitalization, exit strategies, IPO and intellectual property services and 
similar. These practices raise two questions related to the BSPs, one of capacity and one 
of quality of services provided. Given that they are in most cases micro organization with 
limited internal human capacities, most common practice is to solicit external trainers and 
mentors as it is almost impossible that a small staff will have all the necessary knowledge to 
deliver wide range of training on different topics. Some, like EBRD Small Business Advisory 
Programme and the Agency for Promotion of Entrepreneurship have a wide pool of both 
international and local business consultants. In most cases the consultants are working 
professionals and can provide highly specialized mentoring and business services. 
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Majority of the BSPs provide a wide range of training and mentoring across all phases of 
the entrepreneurial ventures. Only few are specialized in providing business services for 

one entrepreneurial stage.

The BSPs experience in implementing the training sessions indicates that they are mostly 
delivered for groups of 15 to 20 participants (50 per cent), and 20 per cent stated that the 
usual groups size consists of 10 people. Only 4 of the BSP offer training for groups of over 
25 people. A couple BSPs, that are dominantly focused on mentoring, host up to 5 people 
per session.

3.1 List of BSPs 

The list of the BSPs compiled for the purpose of this research are shortly presented below 
including their scope of interest and most important features.

Accelerator UKIM (www.accelerator.ukim.mk) is a business-technology accelerator 
established to identify, and support the growth of promising technology entrepreneurs, 
startups, spin-offs and scale-ups in Macedonia. Support includes tailored pre-acceleration 
and acceleration programs, early stage investments (in the area of EUR 25k to EUR 75k), and 
access to international markets, networks and communities.

ACT! (http://act.com.mk/) is vibrant Macedonian consultancy company established in 2008 
to support the development of private and public sectors by providing legal, analytical and 
project management services. 

AG Consulting (https://www.ag-consalting.com/index.php) is part of the EBN innovation 
network of smart and specialized innovators that connect and coach innovators, 
entrepreneurs and SMEs.

Agency for Promotion of Entrepreneurship of the Republic of Macedonia (http://www.
apprm.gov.mk/), is a public institution with a mandate to implement Governmental policies 
for SMEs and support entrepreneurship, competitiveness and innovation. The Agency 
supports the Self-employment programme and provides business plan development services 
and mentoring via its regional centres, delivers training for entrepreneurship promotion and 
business plan development for youth and students, provides training for business consultants 
as well as for  MSMEs on topics such as competitiveness and growth, supports women and 
social entrepreneurship via training. The Agency implements the voucher system for business 
development mentoring of MSMEs as well.

ARNO (http://www.arno.org.mk/) is an organization focused on social innovation based in 
Skopje. Their main goal is to find creative solutions to improve communities. The promotion 
of new approaches and the development of social innovation is a crucial part of their mission 
towards improvements in society. Various activities can be found in their project portfolio 
covering different areas such as social entrepreneurship, social innovation, sustainable 
development, green economy, education, and youth work.

Brainster (https://brainster.co/) is an innovative education platform where young people 
learn practical career transformation skills. Their specialty is organizing courses, academies, 
and seminars in partnership with innovative companies and professionals. In the past two 
years, Brainster has conducted more than 250 trainings in the field of digital marketing, 
IT and programming skills, data analysis and graphic design. Over 2,500 participants have 
acquired new skills and taken a step closer to the career they desire.

http://act.com.mk/
https://www.ag-consalting.com/index.php
http://www.apprm.gov.mk/
http://www.apprm.gov.mk/
http://www.arno.org.mk/
https://brainster.co/
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British Council Macedonia (https://www.britishcouncil.mk/) is the UK based international 
organization for cultural relations and educational opportunities. They work with over 100 
countries across the world in the fields of arts and culture, English language, education, and 
civil society. They have been present in Macedonia since 1996. They reach out to students, 
teachers, policy makers, professors, researchers, creatives, and entrepreneurs. Project based, 
they also provide business service training and mentorship.

Business Confederation of Macedonia (https://bcm.mk/en/bcm/) is supporting 
entrepreneurship, MSMEs and contributes to the economic growth. Established in 2001 
they enlist 8.500 companies grouped in 13 business associations with two regional offices in 
Prilep and Tetovo and head offices in Skopje. They support entrepreneurship development 
and provide non-formal education. 

CEED Hub (https://ceedhub.mk) was founded by CEED Macedonia. It is a multifunctional 
place that offers co-working space, events, and educational programmes for entrepreneurs, 
startups, and freelancers. CEED Hub provides an opportunity for networking and expanding 
business networks as well as access to finance and mentorship. They organize pitching events 
for startups and individuals in the presence of CEED Business Angels Club.

CEFE Macedonia (https://cefe.mk/) nurtures a mission to improve the overall entrepreneurial 
performance of economic actors by encouraging entrepreneurial behaviour and developing 
business competencies. Some of activities include trainings and workshops in the field 
of entrepreneurship, raising awareness of the importance of self-employment; improving 
business skills for developing new and existing companies; dissemination of comprehensive 
knowledge of the CEFE methodology (Creating Enterprises through the Formation of 
Entrepreneurs).

Centre for Education and Development (http://ced.org.mk/site/en/) is an organization 
targeting young people aged 12 to 28 and providing capacity building on topics ranging 
from youth work, youth employability skills, social entrepreneurship, communication and 
leadership skills, project cycle management, and youth participation.

Centre for Entrepreneurship and Executive Development (https://ceed-global.org/
macedonia/) was created by the Small Enterprise Development Fund an impact investing 
firm to support entrepreneurs in the growth of their companies. Entrepreneurial focus 
of CEED is the development and encouragement of women entrepreneurs, technology, 
agribusiness, and young entrepreneurs.

City of Skopje Innovation Centre – SkopjeLab (https://www.skopjelab.mk/) is an experimental 
place for co-working. It is designed for the citizens, business community, civil society, public 
and educational organizations. The focus is on creating and developing innovative solutions 
that will further contribute to the improvement of the sustainability of Skopje. Their 
methods of work are supporting the development and testing new ideas, building capacities, 
and strengthening the innovation culture.

Creative Hub (https://www.creativehub.mk/) provides innovative training that operates 
under the concept of 5P access, and offering expert lectures and tailored programmes that 
meet the market needs. They provide modular courses and training with ECTS credit value 
to help young people and entrepreneurs build their skills in digital design, digital marketing, 
web design, PR and human resource management. They also organize entrepreneurial event 
and competitions. 

Development Association Startup Zone Ohrid (http://startupzone.mk/) is an organization 
that supports and encourages the creation of new startups and offers support services. Some 

https://www.britishcouncil.mk/
https://bcm.mk/en/bcm/
https://ceedhub.mk
https://cefe.mk/
http://ced.org.mk/site/en/
https://ceed-global.org/macedonia/
https://ceed-global.org/macedonia/
https://www.skopjelab.mk/
https://www.creativehub.mk/
http://startupzone.mk/
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of the notable events that they have organized are Code Fest (an international technology 
event) and Starttube (a camp for entrepreneurs and startups). 

DUEL Consulting (https://aceleski.wixsite.com/duelconsulting) is an independent consulting 
company dedicated to developing partnerships with their clients by providing holistic, 
high quality, professional and value-added solutions to complex business challenges. 
The company is mostly working on analyses, studies, strategies, trainings, mentoring and 
consulting services in the business sector.

Economic Chamber of Macedonia (http://www.mchamber.org.mk/ brings together over 
15,000 business members of which 94 per cent are small and medium enterprises. They offer 
services in The Centre for Education and Human Resource Development and accordingly 
contribute to the creation of entrepreneurial spirit, competitiveness, and professionalism in 
the business sector.

UACS Entrepreneurship and Leadership Development Institute (https://uacs.edu.mk/
home/iprl/) offers educational programmes in order to encourage entrepreneurial attitude, 
professional counselling for business ideas, new technologies, establishment of businesses, 
legal advice and guidance on funding through mentoring and training, for the purpose of 
working on improving the leadership skills of students and the wider business community 
since 2016.

European Bank for Reconstruction and Development (http://www.ebrd.com/work-with-
us/advice-for-small-businesses/fyr-macedonia.html) in May 2020 made available a free-
to-use online learning and advice programme to support micro, small and medium-sized 
enterprises confronted with the economic impact of the coronavirus pandemic. It offers 
both consultancy services aimed at growth stage MSMEs and financial tools.

European Training Foundation (http://www.etf.europa.eu) is the EU agency supporting 
countries surrounding the European Union to reform their education, training and labour 
market systems. It works with a wide range of organizations to improve vocational training 
and align vocational standards to European norms. It makes inputs to EU policy monitoring 
mechanisms, including progress on education and training and employment policy but 
also gives input to the Economic Reform Programme, assessment of progress on the Small 
Business Act for Europe and wider human capital developments reported in the Torino 
Process.

Enterprise Europe Network (http://een.ec.europa.eu/about/branches/mk/skopje) is active 
in more than 60 countries bringing together 3,000 experts from 600 member organizations. 
The network provides help and support of SMEs in their business innovation and growth 
on international level. Member organizations include technology and innovation support 
organizations, universities and research institutes, regional development organizations and 
chambers of commerce and industry. Occasionally it implements business support services 
and events to increase awareness about entrepreneurship.

Fund for Innovation and Technology Development (https://fitr.mk/), was established 
in December 2013, in order to promote the innovation that will further contribute to 
the development of competitive economy based on knowledge. The main goal is to 
stimulate and support the innovation in micro, small and medium enterprises, resulting 
in technological development, job creation and economic growth. The operations include 
three main objectives: co-funding MSMEs, funding new ventures (micro and small companies, 
foundations and accelerators), and achieving positive contribution to the national economy 
on long run. They also provide business plans development and mentoring for the interested 
entities. 

https://aceleski.wixsite.com/duelconsulting
http://www.mchamber.org.mk/
https://uacs.edu.mk/home/iprl/
https://uacs.edu.mk/home/iprl/
http://www.ebrd.com/work-with-us/advice-for-small-businesses/fyr-macedonia.html
http://www.ebrd.com/work-with-us/advice-for-small-businesses/fyr-macedonia.html
http://www.ebrdknowhowacademy.com/
http://www.ebrdknowhowacademy.com/
http://www.etf.europa.eu
http://een.ec.europa.eu/about/branches/mk/skopje
https://fitr.mk/
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Get Innovation Bitola (http://getinnovation.eu/) aims at promoting technology and 
innovation through various local and international projects. Educating young people about 
technology, training people about different internet tools and encouraging new concepts of 
usage of the internet technology are just some of their goals.

Junior Achievement Macedonia, (http://jamacedonia.mk/web/), a member of Junior 
Achievement Worldwide, encourages and helps young people join the business world via 
training on work readiness and entrepreneurship thus by creating employment pathways 
and new jobs. They develop and implement programmes for entrepreneurial education and 
build partnerships between businesses and schools.

Macedonia2025 (http://www.macedonia2025.com/) is a non-profit organization which 
contributes to the economic and democratic development of the country. It implements 
education and mentoring programmes that accelerate leadership development and 
inspire entrepreneurship. Macedonia2025 offers programmes in leadership and economic 
development to enhance the competitiveness of Macedonian companies.

Macedonian Chamber of Commerce (http://www.chamber.mk/en/) is committed to the 
development of small and medium enterprises and entrepreneurship by promotion of 
entrepreneurial spirit as well as raise the awareness about continuous changes and reforms 
in the economy. Since 2015, there is an operational Centre for entrepreneurship and 
innovation, providing information and support to entrepreneurs as well as entrepreneurial 
education.

Macedonian Enterprise Development Foundation (https://www.mrfp.org.mk/mk/) operates 
with special focus on the regions outside Skopje and the rural areas. Its target group are 
micro, small and to some extent medium companies. It exists more than 20 years and its 
mission is to support and develop small businesses via continuously working on access to 
finance, entrepreneurship, innovation, development partnerships as well as institutional and 
organizational development.

MCA 2000 – Macedonian Consulting Association (http://mca-2000.org.mk/) mission is to 
contribute to the competitiveness of the country by strengthening the local professional 
management capacities. Project based, they provide business development services and 
entrepreneurial training.

Motiva (http://www.motiva.com.mk/) is a management consulting, education and training 
centre with over 20 years of experience in management consulting services, human resources 
training, recruitment, selection and human resources support.

National Centre for Development of Innovation and Entrepreneurial Learning (https://
ncdiel.mk/ ), established in 2009, is a centre for innovation, technologically based and profit-
oriented ideas. It promotes and supports innovation and entrepreneurial learning to fight 
unemployment by helping establish innovative businesses and strengthening the MSME 
sector.

Proefekt INOVO (https://www.proefekt.mk/) is a consulting organization that provides 
solutions for development of organizational effectiveness and improvement of the financial 
sustainability of its partners and clients through support in securing grants from local or 
international donors and grant programmes in North Macedonia. It is a provider of services 
and training for development of skills of the personnel of the non-profit organizations, public 
institutions and business sector to improve their efficiency and to improve organizational 
sustainability.

http://getinnovation.eu/
http://jamacedonia.mk/web/
http://www.macedonia2025.com/
http://www.chamber.mk/en/
https://www.mrfp.org.mk/mk/
http://mca-2000.org.mk/
http://www.motiva.com.mk/
https://ncdiel.mk/
https://ncdiel.mk/
https://www.proefekt.mk/
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Seavus Incubator (http://seavusincubator.com/) is a multi-functional working space 
intended for start-ups and entrepreneurs, digital artists and online media. Its focus is 
on working with start-ups in IT industry as well as creative industries start-ups. It offers 
customized programmes for creative minds, coders and engineers, curious storytellers and 
critical thinkers.

SEEU Tech Park Tetovo (https://techpark.seeu.edu.mk/) is a technology park at the South 
East European University campus in Tetovo. It was founded in 2013, by the Board of South 
East European University. The main focus is creating an environment that will motivate and 
encourage young people to focus on start-up creation, and building networks among the 
MSMEs companies and start-ups, which in the long run will result in new job opportunities. 
Some of the services that SEEU offers are training, incubator services, and work facilities.

Solveo (https://www.solveo.co/) is a contemporary company with professional enthusiasts 
that share the same passion for business innovation and design. They deliver breakthrough 
solutions and help businesses grow via creation of new products and services, and their 
launch in new markets.

South Central Ventures (https://sc-ventures.com/) was founded in 2015, and together with 
the Enterprise Innovation Fund are targeting tech companies in the Balkans. Up to date, 
they have offices in Belgrade, Zagreb, and Skopje. Their funds are generally allocated to the 
early stages and growth investments, with the intention to help the international business 
expansion of the Balkan tech start-ups. Currently, they have € 40 million fund available for 
investments, and € 1.5 million allocated for seed investment. Some of their latest projects 
are Womenpreneurs Balkan Bootcamp and TradeCore (a platform that will help FinTech 
companies go to the market faster).

Social Impact Lab (http://socialimpactlab.co/en/programs/sia) has been established to 
strengthen and reshape the ecosystem of social entrepreneurship in North Macedonia. 
Through programmes and projects Social Impact Lab strives to solve global problems, create 
impact, and influence young social entrepreneurs. It implements the global Social Impact 
Award locally and provides start-up funding for the best business ideas.

Startup Macedonia (https://startupmacedonia.mk/) strives to realize the full potential of 
Macedonian start-ups through connected ecosystem that supports their development.  
Helps in building business in North Macedonia through providing detailed information about 
launching a business as well as doing researches in the sphere of efficient and competitive 
startup ecosystem. 

Strumica Business Start Up Centre/Accelerator, was established in 2018 to support the 
development and growth of SMEs, entrepreneurs and start-ups. It provides a variety of 
business support services to entrepreneurs by helping them getting new clients and back-
office support as well as access to finance.

Swiss EP (https://swissep.org/) supports the strengthening of the entrepreneurial 
ecosystems by supporting incubators, accelerators, co-working spaces, angel networks or 
VC funds. The support that Swiss Ep offers is through peer knowledge-sharing, networking, 
and community-building. 

SWT Alumni (http://swtalumnimk.com/) is a non-profit organization voluntarily formed by 
an independent group of students to exercise, care and align their interests and beliefs, as 
well as for performing the activities and interventions aimed at improving and promoting 
the position and status of the students who were, are and will be part of the USA Summer 
Work & Travel Programme. Main goals of SWT Alumni are to bring together the SWT alumni 

http://seavusincubator.com/
https://techpark.seeu.edu.mk/
https://www.solveo.co/
https://sc-ventures.com/
http://socialimpactlab.co/en/programs/sia
https://startupmacedonia.mk/
https://swissep.org/
http://swtalumnimk.com/
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into vocational networks which would help them develop business and personal relationships 
and implement project bases entrepreneurial training for youth.

Womenpreneurs stories  started in Skopje in November 2017, as an initiative that aims to 
celebrate inspirational women in business, share their stories and inspire and empower 
other women start their own businesses. Today this initiative is expanded in other countries 
as Serbia, Bosnia and Herzegovina, Slovenia and will continue to expand in future. They 
organize short trainings and bootcamps for business start-up and growth.

Youth Alliance Krusevo, a NGO, with a mission to support, involve and empower young 
people for their active participation in the society. The primary aim of the organisation is 
to create a dynamic environment designed by enthusiastic participation of young people 
in all issues of social life. They implement projects as well as training, mentoring and job 
shadowing in the field of social entrepreneurship.

Table 3 below, provides a short overview of selected BSPs by the type of the organization 
and their target participants. These BSPs have proven track of successful work with both 
aspirant and established entrepreneurs providing targeted services while only some are 
addressing the specific needs of the participants. Provided that the market for providing 
business services is limited, the BSPs are trying to cover as much as possible target groups 
and rarely specialize in few areas of training and skills.

Table 3. Matrix of BSPs

Name of the 
organization Type of organization Target Audience

APPRSM Public Institution
MSMEs, students, aspirant entrepreneurs, unemployed 
youth

Brainster For-profit Training Centre
students, aspirant entrepreneurs, unemployed youth & 
unemployed adults

CEFE Macedonia
Non-profit Representative 
Office

aspirant entrepreneurs, small entities, unemployed 
Youth

Fund for Innovations 
and Technology 
Development

Public Institution MSMEs, early stage startups

Get Innovation Bitola Non-profit NGO students, unemployed youth

Junior Achievement 
Macedonia

Non-profit NGO students, unemployed youth, high school students

Macedonia 2025 Non-profit Foundation
MSMEs, aspirant entrepreneurs, established 
entrepreneurs, students

Preda Plus Non-profit Foundation
aspirant entrepreneurs, micro & small entities, 
unemployed youth

Startup Macedonia Non-profit Association
aspirant entrepreneurs, established entrepreneurs, micro 
& small entities, students

UAKS 
Entrepreneurship 
and Leadership 
Development Institute

Research Institute MSMEs, students and aspirant entrepreneurs
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4. ENTREPRENEURIAL ATTITUDE TOWARDS BUSINESS SERVICES 

This section of the report focuses on the findings from the research conducted among the 
aspirant entrepreneurs and entrepreneurs in North Macedonia. 

4.1 Demographics of the Sample

The population in the research sample was gender balanced represented with 56 per cent 
male respondents and 44 per cent female respondents. Age wise, 20 per cent of the re-
spondents belong to the age category 25-29 years of age and 17 per cent to the 30-34 
age category. In Figure 6 below we observe that females are most represented in the age 
group 25-29 years old with 19 per cent, while males dominate in the age group 30-34 with 
17 per cent.  In the other age categories males dominate over females, apart from the age 
category <19 years of age that is represented only by 2 per cent females.

Figure 6. Gender Distribution by Age
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Majority of the respondents or 31 per cent have studied management and trade, social 
sciences and culture 9 per cent, natural science 8 per cent, information technology 8 per 
cent, engineering 6 per cent, health 6 per cent, law 5 per cent, creative art 4 per cent, 
education 4 per cent, hospitality and tourism 3 per cent and other non-mentioned areas of 
education account for 15 per cent. The educational background of the respondents is well 
distributed among different education programmes.

In respect to the completed educational degree of the population, we conclude that majority 
of the population has completed a higher degree of education, undergraduate degree was 
attained by 46 per cent of which 27 per cent males and 19 per cent females and a graduate 
degree was completed by 46 per cent  of which 24 per cent males and 26 per cent females. 
The minor gender disbalance is observed in the population with undergraduate degree 
where males are represented by 8 per cent more than females. There is gender balance in 
the highest level of education, doctoral and postdoctoral degree, see Figure 7.
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Figure 7. Gender Distribution by level of education
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The respondents birth city was Skopje in 70 per cent of the cases, Ohrid 18 per cent, 
Kumanovo, Veles and Prilep was the birth city for 4 per cent of the population each, others 
come from Strumica 2 per cent, Kavadarci, Tetovo, Shtip, Bitola and Kichevo. Later on, 12 
per cent of the total population moved to or remained in Skopje for work and/or living. 
Interestingly enough, out of 18 per cent born in Ohrid following their educational degree 
completion, 14 per cent remained or returned to their home city. Some respondents or 2 per 
cent from Kumanovo and 2 per cent in Veles, also continued their life at the place of birth.

4.2 Startup Data

The feedback regarding the company size, indicates that 73 per cent of the companies are 
micro companies, 23 per cent are small and only 2 per cent are medium companies out of 56 
companies in total. According to the revenue,  29 per cent of the companies have revenue 
of up to EUR 10.000, 21 per cent of the companies have revenue of up to EUR 30.000, 7 
per cent of the companies have revenue of up to  EUR 50.000, another 7 percent of the 
companies have revenue of up to EUR 100.000, 16 per cent of the companies have income 
of up to EUR 300.000, 13 per cent have revenue of up to EUR 500.000, and 7  per cent or 4 
companies have annual revenue of over one million Euro.

In accordance with the current status of the company, 5 per cent of the entrepreneurs are in 
the establishment phase of their companies (2 per cent male and 3 per cent female), 56 per 
cent of the entrepreneurs have already registered their companies (34 per cent male and 22 
per cent female) and 39 per cent of the entrepreneurs have joined their family businesses 
(20 per cent male and 19 per cent female), see Figure 8. We could conclude that there is 
moderate gender disbalance in the category of already established startups, which might 
occur due to the socio-cultural obstacles that the female population is facing in North 
Macedonia, one of which is the traditional role and the primary family orientation of the 
women in the society.35

35  Ibid, 15.
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Figure 8. Startup or family business by gender distribution
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On the question ‘When have you started your business?’, 11 per cent males and 7 per cent 
females have quitted their job and started their company,13 per cent females compared to 
5 per cent males started a company after attaining graduate studies, 9 per cent females and 
respectively 7 per cent males started a company upon completion of their undergraduate 
studies, and 5 per cent of the male population established a company right after completing 
high school degree. During their postgraduate studies (2 per cent) and graduate studies 2 per 
cent of the women started a company while male are represented by 9 per cent. The similar 
gender discrepancy is observed at the event of starting a company during the undergraduate 
studies, male 14 per cent and female 5 per cent. And finally, while attending high school 7 
percent female and 4 per cent male established a company, see Figure 9.  We conclude that 
men are more inclined to study and commit to business development during studies, while 
women tend to attain an education degree and then pursue a business opportunity.

Figure 9. I have started my entrepreneurial endeavour ...
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Regarding the start-up sectors of operation, 11 per cent of the entrepreneurs operate in 
the tourism and hospitality industry, 9 per cent each in the manufacturing industry and civil 
engineering, 7 per cent in entertainment and recreation,  7 per cent in professional research,  
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7 per cent in information and communication and 7 per cent in retail, 5 per cent operate in 
education, 5 per cent in health and social care, 5 per cent in real estate activities and 5 per 
cent in wholesales industry, see Figure 10. Other industry sectors are less represented in the 
sample.

Figure 10. Sector of operation of the startup
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Regarding the mid-term goals for business development, the majority of the entrepreneurs 
or 66 per cent plan to increase the business growth by 10 per cent annually, 39 per cent 
plan to expand the business with new products/services and 36 per cent prefer to maintain 
a steady growth. Only 2 per cent of them plan to start a new business in the next 5 years, 
see Figure 11. Current entrepreneurs are concentrated on their core business and their 
plans are connected with implementation of strategies on business level. According to the 
development plans, they might need BSPs to offer services related to domestic, EU and 
international expansion strategies, product diversification, however due to the Covid -19 
crisis, start-ups might need internal organizational development advice to survive the 
operations disturbance. 
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Figure 11. In the next 5 years I plan to...
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4.3 Entrepreneurial Culture 

Entrepreneurial intentions and business development education are closely connected. 
Concerning non-formal education ‘In the past 5 years’ 63 per cent of the respondents have 
claimed to have attended educational content that is not part of the formal education in 
the school or at the higher educational institutions of which 34 per cent males and 29 per 
cent are females, while 37 per cent have not attended any non-formal education courses. In 
both cases the share of male population is higher compared to females, see Figure 12.

The results show that non-formal education is important for entrepreneurs to improve their 
knowledge and skills. Their choice to attend non-formal education is proof that entrepreneurs 
face a lack of knowledge/skills that were not gained during their formal education.36,37 To 
add, there is a need to further increase the awareness of the importance of non-formal 
education and its positive effect on business development.

Figure 12. In the past 5 years I…
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36  Ibid, 29.
37  Ibid, 32.
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Regarding the fees for the business services, 47 per cent of the entrepreneurs said to 
have covered the fees themselves or in 18 per cent of the cases the company covered the 
fees. However, significant share of the training fees or 27 per cent were met by the donor 
organization, and  less than 8 per cent of the training or mentoring were co-financed by BSPs, 
see Figure 13. From the results above it can be concluded that participants/entrepreneurs 
might not be fully aware about the available financial support in training or mentorship 
programmes. Maybe they face lack of information on how to apply and receive financial 
support from Governmental or donor organizations. Yet, a good notion is that they are 
willing to invest in business development education.

Figure 13. The training/mentoring fees were…
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4.4 Entrepreneurial intentions and attitude towards non-formal education 

Regarding the intention to participate in business development training or mentoring 
on the short and medium run, the respondents have demonstrated high intentions for 
entrepreneurial skills development. Maybe, as a reaction to the Covid - 19 crisis, entrepreneurs 
do not demonstrate a high intention for such endeavour in the next six months, but still it is 
above the average (3.42 point average). While the intentions grow on the short run or for the 
next year (3.89) only to demonstrate strongest intention on the medium run or in the next 
3 years (3.94), and accordingly in the next 5 years the intention maintains its momentum 
(3.88).
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Figure 14. I plan to participate in business development training/mentoring...
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When asked about the importance of different skills that are imperative for successful 
entrepreneurial business development, the entrepreneurs,  most of whom have already 
established a startup, have stressed the importance of having skills in drawing software 
(2.64), business law (2.56),  bootstrapping (2.39), other software applications (2.32), 
internationalization (2.32), intellectual property management (2.31), logistics and transport 
(2.27) and accounting and finance (2.27), see Figure 15. It seems, that different skills might 
be crucial relative to the field of operations of the startups but the focus is on the advances 
skills.

If we consider the dominant industries of startups’ operations such as tourism and 
manufacturing, entertainment and IT, the preferences for most important entrepreneurial 
skills crucial to successful operations, in particular, software and business software 
applications will be additionally justified (for cross-reference, see Figure 10). Moreover, if we 
put aside the skills in software application, we will observe a situation in which the start-ups 
identified skills that are mostly needed in the startup and growth phase. This fact might pose 
an opportunity for BSPs to tackle. 
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Figure 15. Most important skills for the development of entrepreneurial business
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We have also asked the respondents which particular skills they are planning on acquiring 
in the future and the most desired skill is in business law (3.61), drawing software (3.24), 
bootstrapping (3.20), IP management (3.15), logistics and transport (3.12), accounting and 
finance (3.10) other software applications (3.05), green business and environment (2.95) and 
internationalization skill (2.92), see Figure 16. 
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Figure 16. I plan to acquire or upgrade my skill in
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Related to the preferred didactical and educational methods in delivering the training, 
entrepreneurs’ favour online tools the most (3.93) in combination with discussions (3.81), 
problem-solving activities (3.81) and business case analysis (3.73).  Least preferred teaching 
method in training session is the theoretical approach (2.98). However, we could conclude 
that a combination of all identified methods would be a winning approach to training design, 
see Figure 17. The preferences of the entrepreneurs are in line with the existing training that 
is offered on the market by the BSPs, see Figure 5, with exception of entrepreneurs’ strong 
preference for online tools, that on the contrary, is one of the least used approaches in 
practice.
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Figure 17. Preferred composition of the training sessions
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Regarding the most favoured manner of being informed about the scheduled or planned 
training/mentoring opportunities, the most preferred communications channels are social 
media (4.37), business colleagues’ recommendations (4.31), direct mailing (3.73), family 
& friends (3.44), chambers of commerce (3.36) and somewhat printed media (3.08). Least 
preferred communication channels are posters/city lights, billboards, SMS/Viber messaging, 
radio and TV, see Figure 18. 

BSPs could adjust their promotional channels away from the traditional media that 
is anyway less expensive in the case of social media, and more target-focused given the 
possibilities that new ways of marketing offer. Surprisingly, entrepreneurs are not in favour 
of SMS and Viber, and maybe the amount of communication required to shape an intention 
is not suitable for transfer over these channels.   

Figure 18. I prefer to be informed about entrepreneurial training
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Furthermore, the entrepreneurs were asked to express preferences in regard to different 
components of business training i.e. how it’s organized and implemented, see Figure 19. So, 
the most preferred training model shall envisage the following; organized by trustful BSP 
(4.53), trainers to be entrepreneurs themselves (4.41), internationally certified trainers (4.15), 
certified training (4.08), and provided training materials (4.05). In terms of training intensity, 
3 hours per week of training is preferred (3.73) but also one module per week (3.68) along 
with flexible/ online training (3.75).

Figure 19. Preferences about the training organization and delivery
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Earlier in the report we have asked the entrepreneurs to give us indication who covered the 
training fees for the already implemented activities and they have stressed to have mostly 
paid for the services themselves but also that the training activities were fully covered by 
donor, see Figure 13.  

The entrepreneurs mostly intend to co-finance the training (3.78) or to fully cover the costs 
themselves (3.71) and prefer to make the payment after the training is implemented (3.56) 
or the  payment method via instalments (3.44), see Figure 20. The least preferred payment 
method is to pay for the training before the training takes place. The training courses’ cost 
vary starting from 30 EUR for one day course up to 500+ Euros for certificate courses with 
longer duration. However, the research indicated that a financing of single short duration 
training fee of about 150 EUR is most common on the market.
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Figure 20. Training fee payment intention
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In the cases where the training will anticipate knowledge and skills testing as part of the 
training activities, the preferred method of evaluation is case analysis in more relaxed 
environment (3.97), followed by team assignment (3.78), written exam (3.73), online testing 
in controlled conditions (3.66) as well as online testing in more relaxed environment (3.63), 
see Figure 21. Since the entrepreneurs previously stated that they would prefer to attend 
certified training and, in most cases, these are accompanied with learning outcomes testing 
this information is important for the future design of certified programmes. This finding also 
matches the currents practices of BSPs.

Figure 21. Preference about the knowledge and skills testing as part of the training
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If made available, the respondents will dominantly prefer internationally certified training 
(69 per cent) over the locally or nationally certified training (34 per cent). Less or 32 per cent 
of the respondents will be willing to take training that has ECTS value, while for 36 per cent 
of the respondents the mentioned criteria will not be decisive in the process of business 
service selection.
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Furthermore, the entrepreneurs perceive that international organizations dominate as BSPs, 
followed by start-up centre and incubators, business consultants, local NGOs, and chambers 
of commerce. In the case of aspirant entrepreneurs and the unemployed we assume that this 
perception might vary provided that the Employment Service Agency has been very active 
both in Skopje and other regional employment offices.

To add, 36 per cent of the survey respondents prefer attend training that accommodates up 
to 5 attendees, 24 per cent of them prefer training with groups of up to 10 people and 20 per 
cent have opted for groups of up to 15 people. This preference of the entrepreneurs does not 
match with the manner of organisation of the training activities, as reported by the BSPs 
most frequent group sizes are comprised of 15-20 participant. 

4.5 Aspirant Entrepreneurs 

Apart from the established entrepreneurs, the research targeted aspirant entrepreneurs 
and their opinion about the types and composition of business services. The focus groups 
hosted 21 aspirant entrepreneurs of whom 65 per cent were unemployed and the other 35 
per cent were currently employed but planning on leaving their job and starting up their 
own business in the next 1-3 years. One half of the respondents were based in Skopje and 
the other half was based in Kavadarci, Gevgelija, Ohrid, Kicevo, Kriva Palanka and Struga. 
The average age of the participants was 26 years. Almost half of the population has attained 
undergraduate university degree (9) others have completed high school education (8) and 
vocational high school (3). 

Related to their opinion on business service providers, it could be summed up that they 
would rather join or use the services of BSP in their closest environment. The BSP is preferred 
to provide a full range of skills needed to start up a business starting from generation and 
evaluation of  business ideas, feasibility analysis of the business idea, industry and market 
analysis as well as skills for adaptation of the idea to the possible market demand and 
feedback in a form of mentoring advising. The preference is to stay loyal to one or couple 
of business service providers but still have the opportunity to learn from entrepreneurs as 
lecturers or guest lecturers. Majority would rather have somebody else pay for the training, 
yet they are willing to participate in the service fee with up to EUR 100 per month for the 
unemployed and up to EUR 150 for the employed. They have trust in local business service 
providers as well but would not mind getting services from a trusted BSP from another city. 
Also, the preference is to have shorter sessions, once or twice a week over one to three 
months period, to be able to gain more confidence in their new start up skills, slowly develop 
the market research and receive feedback on a regular basis during the training/mentoring. 
In this respect, aspirant entrepreneurs prefer a training that provides guidance through the 
market research process, how to implement the research and guidance through the phases of 
business planning and finally more help in developing and understanding the business plan. 
According to their past experience (45 per cent) with business plan development activities, 
the training provided the business plan development tools over a short period of time and 
did not allow in depth understanding of the business processes. 

Moreover, they prefer a training that includes work on business case studies that are 
applicable to the local markets and successful stories featuring small and medium business, 
so they could easily relate with them (not examples and case studies from large corporations). 
The participants would also like to gain knowledge on available funding options for their 
business plans as well as support services and available infrastructure (co-working spaces, 
hubs, incubators) after they register the company as well.



43

ENTREPRENEURSHIP ECOSYSTEM IN NORTH MACEDONIA 
MARKET ASSESSMENT 

5. CONCLUSIONS AND KEY MESSAGES

Amid the Covid-19 pandemic, this research provided important insights both about BSPs 
practices and the preference for using business services by the aspirant, already established 
entrepreneurs and MSMEs. There is enabling environment to start a business more than ever 
in North Macedonia but due to the uncertainty of the current situation and the burden of 
the bureaucratic procedures, the aspirant entrepreneurs are pushing their commitment to 
start a business after the crisis while the startups/MSMEs are striving to adapt to the new 
reality and maintain their customer base.

The Governmental policies and tools for MSMEs support, entrepreneurship promotion and 
development are reflecting the EU practices and targets, yet, further improvements are 
desired to eliminate the obstacles and concerns the market participants are facing. The donor 
community is supportive of the implementation of the policies and has an understanding of 
the MSMEs’ needs but closer cooperation and synchronisation of the stakeholders is required 
to avoid overlapping on activities apart from the cases where stronger impact is desired.

To sum up, the entrepreneurs/MSMEs have identified the following as most urgent obstacles 
to the business development. In particular, there is a need to advance the governmental 
and bureaucratic support to the businesses, ease up the access to finance, improve the 
business ethics practices as well as improve the overall political and economic situation 
in the country. Only in this environment, MSMEs would be able to strategically approach 
their growth and accompanying business planning. In fact, majority of the surveyed 
entrepreneurs plan for business growth and international expansion on the medium run. 
To add, the entrepreneurial education and skills to support MSMEs’ development process 
present another major concern. 

The current formal education system is hindering the economic growth and requires 
immediate reforms to encourage entrepreneurial spirit at all education levels starting 
from an early age. Thus, the educational materials on entrepreneurship shall build upon 
local or regional successful MSMEs as well as role model entrepreneurs to incite learners’ 
attention. In addition, the theoretical education is advised to be partially replaced with 
more practical knowledge and skills for building entrepreneurial ventures, that could be 
directly applied at the market conditions. Likewise, OECD studies suggest a similar approach 
to entrepreneurial education at higher formal education level, putting a focus on interactive 
teaching methods as well as business counselling and targeted MSMEs support systems to 
increase entrepreneurial intentions. 

In addition, students, aspirant entrepreneurs, and entrepreneurs would prefer to be 
continuously informed about the available support systems for starting or developing new 
ventures, and if possible, to be able to access these information at one central point preferably 
within their geographical proximity. Setting such a service/s would avoid confusion but also 
provide more choices between the existing opportunities according to the needs of the 
beneficiaries. 

In North Macedonia, the lack of entrepreneurial education in the formal sector is being 
compensated with the non-formal education provided by the business service providers of 
all types such as public institutions, training centres, chambers of commerce, associations, 
foundations, accelerators, hubs and others. However, despite the considerable number 
of BSPs that operate around the country with highest density in City of Skopje, there is a 
mismatch between the offer and the demand for certain skills. This particular market gap 
negatively reflects on the future entrepreneurial ventures and the existing MSMEs’ growth 
potential. 
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Content wise, majority of the BSPs offer skills and training crucial for the pre-startup 
and startup phase of the businesses while the MSMEs and especially the startups require 
advanced skills to manage the businesses in their growth phase. There is a demand for 
advanced skills and training in business law, entrepreneurial finance and bootstrapping, 
intellectual property management, logistics and transport, product/service development 
and diversification, market research, internationalisation as well as green business trends. 
In general, there is also a lack of business planning skills, financial literacy, and financial 
management both in the pre-establishment and the establishment phase. 

As for the aspirant entrepreneurs, they would prefer to stay loyal to one or couple of BSPs 
that will guide them from the pre-startup to the establishment phase of their business, and 
this poses an opportunity for the BSPs, especially in the cities other than Skopje. Such a 
service provider might also consider a cooperation with other BSPs to accommodate arising 
special needs of the participants. 

The demand and the supply of the business services, in terms of the duration, manner of 
delivery and composition of the training is well matched. In particular, short (one, two or few 
days) training and mentoring approach is desired and mostly offered, the activities mostly 
include business case analysis, discussions and problem solving techniques, and in cases that 
learning outcomes are tested BSPs anticipate case analysis that also is preferred by the 
participants. There is discrepancy between the preferred size of the training groups i.e. BSPs 
most frequently organise training for 15-20 participants while the aspirant entrepreneurs 
and the entrepreneurs prefer smaller groups of up to 10 people for more effective results 
over a shorter period of time. Also, the entrepreneurs prefer to attend a training in which the 
knowledge and the level of skills of the participants are at the similar level. This will improve 
the work dynamics and stimulate sharing personal experiences among the participants. So, 
BSPs might consider this fact in the development of their services and maybe introduce 
an entry test of skills and knowledge to compose the groups accordingly. Also, there is an 
opportunity for the BSPs to reflect on the growing demand for longer duration training 
activities of up to three months with the possibility for the participants to set their own 
learning dynamics and make the training content available online. In addition, BSPs might 
consider the following entrepreneurs’ preferences in the design of their training; engage 
trainers that are entrepreneurs themselves and/or internationally certified trainers; offer 
internationally certified programs; in case of training fees to plan for gradual payment or 
payments after the training is over; to promote training via social media and direct mailing 
and also engage their alumni in the promotion as majority of the potential participants 
prefer to get a training recommendation by a business colleague or family and friends.

Moreover, Governmental bodies, donors and BSPs shall all join force in fighting against the 
stigma among the potential target groups that if the training is free of charge they are 
not obliged to attend it according to the schedule, be fully involved in the activities and/or 
deliver scheduled assignments. To overcome these issues, the organizers shall always try to 
communicate the financial value of the training activity along with the intended learning 
outcomes and the possible follow up training/activity or advanced level training availability.

The entrepreneurial ecosystem, only if supported with required and well-coordinated 
business services and a body of BSPs that cooperate between each other, would be able 
to achieve its full potential and contribute to a sooner recovery of the overall economic 
situation.
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