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Elisabeth 
 
Participating members met on 6 May 2014 in Geneva to discuss developments in the Inter-agency Social 
Protection Assessment initiative. 
 
The meeting was comprised of five sessions: (1) design and work plan for the SPA/ISPA, (2) the Policy and National 
Dialogue instrument, (3) CODI, (4) Public Works instrument, and (5) Identification instrument. 
 

SUMMARY OF AGREED OUTCOMES 
 

Agenda Item 
 

Agreed outcomes and follow-up actions 

Design and 
workplan 

 Participants agreed to send their preferences for - and provide comments on - 
proposals on a logo and document templates circulated by the proposed Bank-hosted 
ISPA secretariat/facility1. Participants noted the potential benefits of using the logos of 
international agencies to also appear on the instruments (inside cover or back cover). 

 The development of additional tools was discussed and agreed that ultimately this 
would depend on one agency volunteering to take the lead for developing a tool.  

 The number of tools and scope of them was discussed without a clear conclusion 
although agreement was reached to set criteria for tool selection. Until then, a number 
of agencies volunteered to lead the development of certain instruments: 

o The World Bank volunteered to take the lead on a cash transfers tool and WFP 
and ILO expressed interest to participate. It was suggested to develop this as a 
general social assistance tool rather than disaggregated by different target 
groups or benefit modalities.  

o The ILO proposed a social protection financing tool and a pensions instrument.   

                                            
1
 The “proposed ISPA secretariat/facility” or “proposed secretariat/facility” is used throughout these draft minutes, pending 

conclusion of the Governance discussion held during the 5
th

 May 2014 SPIAC-B meeting. This phrasing is temporarily used in 
lieu of any currently agreed upon terminology, such as Secretariat, Joint Facility, Coordination Office, etc. 
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o A suggestion was made for WHO to take the lead on developing a simple health 
instrument which would build on existing work through the P4H.  

o FAO expressed interest for an instrument dealing with food security and how 
this fits in the context of social protection policies. 

 There was agreement that the following items needed to be developed and agreed 
upon at a later stage : 

o Revised work plan of the ISPA initiative  
o Quality assurance protocol that clarifies roles of internal expertise, country 

peer reviews (South-South) or external consultants at different stages of the 
tool development  

o Agreed set of criteria for the selection of new tools to be developed Protocols 
for the development of tools and their application, with possible disclaimers for 
the use of the tools before making them open source  

o A training strategy that takes into account existing training structures of SPIAC-
B members and prioritizes the staff members of international agencies at the 
country level. 

o A communication and advocacy strategy  

 The governance of the ISP Assessments and the objectives of the overall initiative need 
to be clarified and agreed upon, to move on with the development of the above items.  
This would be commenced through discussions between the co-Chairs.  A formalization 
of the process seems inevitable. 

Policy and national 
dialogue tool 

 The instrument whose development is under ILO leadership was presented in two parts: 
one focussing on assessing social protection policy making processes and one focussing 
on assessing national social protection systems against internationally agreed standards 
and principles 

 The development of (a) tool/s for assessing both these aspects was widely recognised as 
important. 

 ODI, UNICEF, UNDP and World Bank cautioned against integration of the Policy and 
Social Dialogue instrument with CODI on grounds that it would make the tool too heavy, 
while the ILO supported integration in light of the potential overlap of information that 
would need to be collected and the inter-linkages with CODI. ODI, UNICEF and UNDP also 
indicated that a middle-way could be sought 

 UNICEF proposed that as a compromise only the section on international standards 
could be included. 

 UNDP suggested that the CODI should be as light as possible given it is a diagnostic tool 
while not overlooking key system aspects. 

 Additions to the list of stakeholders were suggested: beneficiaries, public service 
providers, the media, members of the arts community, and parliamentarians. 

CODI instrument  Participants will submit comments on the draft What Matters? document before 19 
May. 

 Next field testing to take place in the Philippines 19-29 May and dates for Vietnam field 
test should be confirmed for mid-June.  Both will serve to inform the working group 
workshop in June, to be held in Washington. 

 CODI Workshop to take place June 23-24 in Washington DC with members of working 
and reference groups invited. 

 Further field testing on the existing questions will be needed to determine essential or 
expendable nature of current contents and to address many methodological questions 
such as how to deal with data gaps, contradictions in data. Countries mentioned 
included Senegal, Ghana. 
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 There was recognition of the importance of ensuring the use of existing data and 
information and analysis work already undertaken. 

 Whether instruments were ‘taken-up’ and used by national governments is likely to be 
affected by if/how they are presented as inter-agency efforts. The practicalities of 
ensuring this raise obvious difficulties. The ILO questioned whether this is an inter-
agency assessment or a national assessment supported by the international agencies. 
This question remains unanswered and also speaks to the need to ensure there is clarity 
on the objectives. A clear direction of the initiative need to be agreed upon as a basis for 
the further development work of the ISPA tools. 

 A quick overview of the overall system was important and CODI should point to areas 
where there were gaps and further analysis/assessments were needed. The definition of 
CODI as a ‘lite’ instrument needed further clarification and consensus (which the field 
test should begin to clarify). The ILO expressed doubt about removing essential 
assessment dimensions for the sake of lightness; the findings of the assessments must 
be credible and owned by the national counterparts to provide them with a direction for 
follow up on the outcomes/orientations pointed out through the assessments. 

Public works 
instrument 

 There was discussion around the purpose of the instrument and the different typologies 
within the Social Protection framework.   

 The PW Working Group felt that the trade-offs between different social protection 
instruments (including the choice for PWPs) should be addressed at the level of the 
CODI, although no agreement was reached. 

 Although significant effort has been made to include the definition of social protection, it 
was stressed that there would be a need for further consistency between language, 
terminology and definitions between the three instruments. 

 While the Working Group proposed that version 1 should be considered final (accepting 
the need for an additional one or two paragraphs describing the relevant role of PW 
typology), clarification was sought with regards to procedural issues, including: 

o how to respond to future and completed country assessments; 
o engagement of national stakeholders; 
o enlarging the number  of agencies involved (UNICEF, UNOPS, UNDP, etc); 
o need for clarity on joint advocacy, communication, outreach and future joint 

resource mobilization efforts as well as capacity building programmes; 
o leveraging agencies’ existing platforms and communities of practice. 

 GIZ shared their concern about the sustainability of the assessments – how they would 
be carried out in the future, how to ensure country participation. 

 The ILO emphasized the need for some decisions on the governance issues and country 
level procedures and also proposed that it may be useful to host a workshop between a 
few members of the working group of the three instruments to exchange lessons 
learned. 

ID instrument  Pilot testing to take place in Morocco week of 23 June – with the involvement of the ILO 
and possibly with UNICEF and a French consultant representative. 

 The group will expand contents, including costing, of alternative security features and 
biometrics and bring additional elements of privacy principles out of annexes and into 
main body of the instrument. 

 ILO staff will participate in the Working Group for the ID tool 

 Technical discussions of ID tool is planned to be held on 25 June, following CODI 
technical discussions in Washington, but will be confirmed nearer the time. 

 


