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Key development activities
SPF‐I secretariat

Key activities of members of the SPF Initiative Coalition:

Advocacy and development of communication material

Financial and technical cooperation to support countries

Trainings and analytical tools/ methodologies (eg. joint UNICEF-

ILO costing tool and RAP)

Collection of evidence, documentation of experiences and 

South-South cooperation facilitation (eg. members contributed to 

ILO-UNDP-SU/SSC publication on 18 SPF success stories)
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Country progress

UN SPF team Thailand

WORKING WITH OTHER UN AGENCIES AT COUNTRY AND REGIONAL LEVELS

UNDG-AP SP issues brief
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Country activities
Examples

More than 25 ongoing country advisory activities 
including:

Support development of national social 
protection strategies and action plans

Rwanda, Honduras, Cambodia, Ethiopia etc

Rapid SPF assessment and costing studies 
(RAP) of SPF benefits and poverty impact to 
support/feed into national dialogue 

Togo, Indonesia, Thailand, Cameroon, Nepal 
etc. 

Collaboration with the IMF in the context of 
pilot projects exploring the fiscal space 
available to extend social security and close 
parts of the SPF gaps 

Mozambique, El Salvador and Viet Nam

Initiatives to consolidate national SPFs by 
building on existing schemes

Cape Verde, Togo etc.

In‐depth studies on social protection and 
employment policies (ILO – EU)

Burkina Faso, Cambodia and Honduras
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Country progress
Focus on Asia‐Pacific activities (1)

SOLOMONS
VANUATU

ASSESSMENT BASED NATIONAL 
DIALOGUE EXERCISES

2011-2012 2013-2014

Sri 
Lanka

SUPPORT TO THE IMPLEMENTATION 
AND OPERATIONS OF SCHEMES

Health

Unemployment

Pensions

Employment Injury

SUPPORT TO THE IMPLEMENTATION 
AND OPERATIONS OF SCHEMES: 
EMERGING THEMATIC AREAS

Long term 
care

OSH-Employment 
Injury – Return to 
Work

CASCADE TRAINING THROUGH 
MOUs,EDUCATION OF THE WIDE 
PUBLIC

Development of MoUs with 
Universities
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Country progress
Focus on Asia‐Pacific activities (2)

SUPPORT TO THE HARMONIZATION OF SCHEMES 
AND SINGLE WINDOW SERVICE

Harmonization of 
schemes

Harmonization of the delivery (Single Window)
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The ongoing national dialogue process in Togo

Government
decision

Studies of 
existing
schemes and 
policies

Gap analysis
(coverage, 
benefit level
etc.)

Cost
estimation 
and 
prioritization

Adoption of 
the national 

social 
protection 
strategy

Implementation
of a national  

social protection 
floor in Togo

Implementation
of a national  

social protection 
floor in Togo

National and social dialogue
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Preliminary results of the assessment and 
costing exercise in Togo

1. Universal old age pension focussed on the rural and informal economy population,
2. Survivor's pension (widows / widowers / orphans) focussed on the rural and informal economy 

population,
3. Disability pension focussed on the rural and informal economy population, 
4. Extension of health insurance for people living below the poverty line.
5. Extension of health insurance for people not poor and not employees of public or private sector.
6. A free package of essential health care for children 0 to 5 years (3 + common diseases).
7. Free school meals for children in public schools (pre-school and primary).
8. Free primary education.
9. Scholarships for college girls.
10. HIMO programs.
11. Allocation of rehabilitation of children in work situations.
12. Transfers for poor households and vulnerable groups
13. Food vouchers during lean periods for poor families.

In this context a workshop was held  from 15 to 16 March 2012 in Lomé, Togo to finalize the costing exercise that 
was undertaken in accordance with the priorities and demands of the national stakeholders.  

The feedback from this workshop is currently being integrated in the study and will feed into the national decision 
making process. 

National stakeholders identified 13 potential benefits/guarantees which seek to respond to real needs. 
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Togo: the definition and adoption of a 
comprehensive national social protection strategy

It is this next step that will ensure that :
A comprehensive national social protection system can be proposed comprised of 

social protection floor guarantees adapted to the needs of all layers of the 
population in the country while integrating all existing and planned measures

Detect
inefficiencies
and overlaps
to avoid them

Ensure coherence
between the 

various benefits
proposed

Evaluate the 
feasabilty and 
sustaibaility of 
certain benefits

proposd

Adjust most, if 
not all, benefits
proposed and 

costed

Identify
priorities in 
terms of 

needs of the 
population

What are the 
objectives?

limited
resources

Scale of 
needs
to cover

What
should
efforts 
focus 
on?
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• Rapid SPF Assessment
• Assessment Based National Dialogue
• ILO‐UNICEF costing tool
• Rapid Assessement Protocol – costing tool
• SPER
• ...

Tools and methodologies 

Example Results Viet Nam study (publication available June 2012): 

Costs in % of GDP for scenario with Old-age pension for elderly not covered 
by contributory scheme, child benefit for all poor children, working-age 
income security 
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For more info...

o SPF Initiative website: http://www.socialprotectionfloor‐gateway.org/

o SPF website: www.socialprotectionfloor.org

o GESS platform: www.social‐protection.org

o SPF‐AG Report: http://www.social‐
protection.org/gimi/gess/RessShowRessource.do?ressourceId=25842
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