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Introduction 

1. As requested by the Governing Board in 2011 and outlined in the Programme and Budget 

2012–13, the Institute has continued to explore the labour market and social impacts of the 

global financial crisis. The Board, moreover, expressed the view that this was the best way 

to take full advantage of the Institute as the autonomous research arm of the 

Organization. 
1
 A significant focus of this analytical work has been to assess policy options 

to improve the prospects for a sustainable, job-rich exit from the crisis. This report 

highlights key substantive achievements in this area (section I). It also provides an account 

of the latest issues of the International Labour Review (section II) and briefly presents 

educational and other activities that have taken place at the Institute over the past year 

(section III).  

2. In view of the growing importance of research at the ILO and the leading role of the 

Institute’s Director in this respect, 
2
 this report also provides an update on the ILO Global 

Research Agenda (section IV).  

I. Main findings and impacts of the 
Institute’s research 

3. The two latest editions of the World of Work Report analysed general conditions and 

policies for a sustainable recovery from the global crisis. In addition, the Studies on growth 

with equity have continued to examine country and regional experiences. In particular, 

the report on the Eurozone job crisis: Trends and policy responses, published in July 2012, 

provided a comprehensive and timely overview of the nature of the crisis in the single 

currency area, the costs of inaction and the nature of an alternative job-rich strategy. This 

section describes the key findings of these initiatives and other recent research, and 

discusses dissemination efforts as well as the potential impacts of the findings. A full list 

of publications that have appeared since November 2011 can be found in the appendix. 

A. World of Work Reports 2011 and 2012 

4. The World of Work Report 2011, published just before last year’s meeting of the Board, 

examined key structural reforms needed for a recovery from the global crisis that erupted 

in 2008. In particular, the Report examined the importance of strengthening the links 

between business profits and productive investment in advanced economies – a link, which 

it found, had become weaker. The Report also found that excessive food price volatility 

inhibited the ability of small agricultural producers to invest and promote decent work 

opportunities in developing countries. Finally, the Report examined how a closer 

relationship between labour incomes and labour productivity could stimulate job-rich 

growth, while also easing pressure on fiscal stimulus.  

5. In view of the deterioration of the economic and labour market situation, the World of 

Work Report 2012 examined the role of job-friendly macroeconomic settings. It 

documented trends in long-term unemployment, job precariousness and business 

uncertainty, especially from the perspective of small and medium-sized enterprises. The 

Report concluded that, despite the length of the crisis, most countries were still operating 
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2
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below capacity – thus creating space for job-friendly macroeconomic policies. More 

fundamentally, action was needed in order to avoid major further deterioration of 

employment, investment and social outlooks, with potentially widespread and long-lasting 

effects. Indeed, the risk of social unrest was on the rise in over half of the 107 countries 

with available information.  

6. The Report ascribed the negative employment and social trends to the continued 

weaknesses of the financial systems of many advanced economies, combined with ill-

conceived fiscal austerity measures. The Report highlighted that these developments had 

started to affect jobs and incomes in emerging and developing economies, which were also 

facing difficulties in cushioning the weaker exports to advanced economies through 

boosting domestic demand and faster “South–South trade”. Therefore, the Report 

considered the benefits of a well-designed shift in macroeconomic policies, in terms of 

both improved labour market outcomes and better fiscal balances in the medium term. 

Such a shift is complex and may entail policy dilemmas, given perceived pressure from 

financial markets. However, the Report noted that social dialogue within countries, as well 

as international policy coordination, could assist constituents in the shift to a job-friendly 

strategy.  

B. The Eurozone jobs crisis and studies  
on growth with equity 

7. The need for a policy shift is particularly urgent in the Eurozone, where the deterioration 

of the labour market situation is especially acute. The Eurozone report, published under the 

series Studies on growth with equity, documented this situation and provided an assessment 

of the risks of inaction for all the countries in the zone, including those that presently enjoy 

low unemployment rates. The report examined factors at work, notably competitiveness 

problems within the zone, financial stress and policy failures. In view of this analysis, it 

discussed the impacts of a change in policy, based on concrete employment programmes, 

well-designed social protection measures and job-friendly macroeconomic settings at both 

country and Eurozone levels. Such an approach would be consistent with strategies 

adopted successfully in crisis-hit European Union (EU) countries, such as Sweden in the 

1990s. The report finally provided a budget estimate for a job-friendly policy shift.  

8. To further highlight the benefits of a coherent policy strategy covering the various 

dimensions of the decent work agenda, the Institute is preparing reviews on Argentina, 

Bangladesh and Kenya. The reports are conducted in collaboration with colleagues at the 

United Nations Department of Economic and Social Affairs (UN DESA). They will be 

discussed in the countries and later published under the series Studies on growth with 

equity. 

9. Previous studies in the series looked at how countries have responded to the global 

financial crisis and draw lessons from their experiences. They include reports published on 

Brazil, Indonesia, Germany, Spain and Tunisia as well as a synthesis report, Making the 

recovery sustainable: Lessons from country innovations, that summarized the lessons 

learned from Brazil, Indonesia, and Germany.  

C. Social dimensions of sustainable development 

10. Beyond the much-needed, job-friendly response to the global crisis, the Institute has 

examined deeper imbalances that need to be addressed. This work builds on the follow-up 
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to the Institute’s earlier analyses of income inequalities, 
3
 joint-work with WTO on trade 

and employment 
4
 and on the social impacts of moving to a low-carbon economy. 

5
  

11. A joint project, entitled “Addressing European labour market and social challenges for a 

sustainable globalization”, of the Institute and the European Commission, attempts to 

analyse the long-term policy options for a just and fair globalization. The project has 

produced 17 discussion papers and two synthesis reports, Building a sustainable job-rich 

recovery, and Towards a greener economy: The social dimensions. The latter provides 

evidence that environmental reforms, if implemented alongside a job-centred strategy, can 

yield a double dividend.  

12. The Institute prepared the report Working towards sustainable development: Opportunities 

for decent work and social inclusion in a green economy in collaboration with other 

members of the Green Jobs Initiative. 
6
 The report was the main contribution of the ILO to 

the Rio +20 Summit (United Nations Conference on Sustainable Development) held in 

Brazil in June 2012, when the report and its main findings were presented by the Director-

General. The report shows that, if accompanied by the right policy mix, a green economy 

can create more and better jobs, lift people out of poverty and promote social inclusion in 

both advanced economies and developing countries. Significantly, the report noted that 

carbon-intensive sectors have a high incidence of low-skilled employment – underlining 

the need for careful transition strategies. Key aspects of the report and its policy 

recommendations were included in the joint final declaration of the conference, entitled 

“The future we want”.  

13. Research on improving the social governance of globalization is being carried out with the 

support of the French Government. The project maps out labour provisions contained in all 

bilateral and regional trade agreements for which information is available. This work will 

provide the basis for further study of the social impacts of different types of labour 

provisions, and of their consistency with ILO instruments. The project will lead to a 

synthesis report and to case studies. Discussions are under way with a view to their 

presentation at a major conference.  

14. A forthcoming study by Francis Maupain, tentatively entitled The ILO and financial 

globalization: How effective is regulating through persuasion?, highlights the relevance of 

international labour standards in the present turbulent context. It provides a detailed 

examination of the relative merits and demerits of different types of regulation – both 

persuasion-based and sanction-based.  

 

3
 ILO: World of Work Report 2008: Income inequalities in the age of financial globalization. 

4
 IILS–WTO: Trade and employment. Challenges for policy research (Geneva, 2007), and 

Globalization and informal jobs in developing countries (Geneva, 2010). 

5
 Sustainable development, green growth and quality employment: Realizing the potential for 

mutually reinforcing policies. Background paper prepared by the ILO and the OECD for the 

Meeting of G20 Labour and Employment Ministers Guadalajara, 17–18 May 2012, and Torres, R. 

“The social impact of policies to address climate change: A review of the issues”, in International 

Labour Review, Vol. 147, No. 2-3, pp. 275–279 (Geneva, 2008). 

6
 The Green Jobs Initiative is a partnership between the United Nations Environment Programme 

(UNEP), the International Labour Organization (ILO), the International Trade Union Confederation 

(ITUC) and the International Organisation of Employers (IOE). 
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D. Global economic linkages model  

15. The Institute’s global economic linkages model has served as an important tool for 

assessing the labour market and the social impacts of different policy approaches to tackle 

the global crisis. Its results have fed into several publications, in particular the World of 

Work Report and the Eurozone study. Simulations based on the model showed that ill-

conceived fiscal austerity could affect not only employment, but also the achievement of 

fiscal goals. This work, carried out in consultation with the IMF, will be extended to shed 

light on the international consequences of decent work policies implemented coherently in 

different countries. 
7
 The model is also to be tailored to the different regions.  

E. Dissemination of research findings 

16. Top international media (see media reports available in the room) have provided extensive 

coverage of both the 2011 and 2012 editions of the World of Work Reports. When the 

reports were launched, on the first day alone, there were over 100,000 downloads of each 

edition. In addition, in 2012, the Institute worked closely with the ILO Communications 

Department to increase the dissemination of the Report via social media, improved digital 

media material and in-depth articles on specific topics. Finally, an agreement has been 

reached with the publishers Wiley-Blackwell so that the reports are now available to a 

wide range of research networks, universities and think tanks.  

17. As requested by the Board, the publication and launch of the World of Work Report 2012: 

Better jobs for a better economy, was brought forward to May 2012 (instead of Autumn 

2012) to coincide with Labour Day. As a result, the Institute has deepened its extensive 

knowledge-base in crisis-related research and is considered to be a leading authority on 

policy and advice in this area, both within the ILO and by the ILO’s constituents. 

18. The findings of the study Working towards sustainable development: Opportunities for 

decent work and social inclusion in a green economy, prepared in collaboration with the 

Green Jobs Initiative was presented at the United Nations Conference on Sustainable 

Development, Rio +20, in June 2012. The preliminary findings of the report were provided 

as a background paper to the meeting of G20 Labour and Employment Ministers in 

Guadalajara, 17–18 May 2012. 

19. At a high-level conference held by the European Commission in Brussels in September 

2012 – and attended by the newly elected Director-General of the ILO – the findings of the 

Eurozone jobs crisis report were discussed with a view to seeking new and innovative 

policy solutions to the labour market and social crisis in Europe. 

20. The study entitled Tunisia: A new social contract for fair and equitable growth was first 

circulated at a one-day tripartite event in Tunisia, in September 2011. The event was 

organized by the National Institute of Labour and Social Studies (INTES) in collaboration 

with the Tunisian Association of Social Law (ATDS), and the Association of Alumni of 

the National Institute of Labour and Social Studies. The event provided a platform to both 

discuss the report findings in light of the current policy challenges in the country and 

launch the report in Tunisia. The report has subsequently been presented in various forums, 

including a joint seminar of the World Bank Seminar and the Centre for Mediterranean 

Integration in Marseilles, in November 2011, and at a conference on “A new social 

contract for Tunisia”, in September 2012, that was attended by academic experts, several 

ministers, representatives from multinationals established in Tunisia and journalists. The 

 

7
 Initial results can be found in Kühn and Torres, 2012. 



INTERNATIONAL INSTITUTE FOR LABOUR STUDIES INS.B.LIV/1 

 

GBLIV-InstituteBoard_B-LIV-1_[INSTI-121022-1]-En.docx  7 

report has received extensive coverage in the Tunisian newspaper La Presse and on Radio 

Tunisienne. 

21. Draft versions of the new series of Studies on growth with equity (Argentina, Bangladesh 

and Kenya) were presented to research institutions, government ministries and social 

partners at workshops held in each country. 

II. International Labour Review 

22. Highlights of the four issues of the International Labour Review published since 

November 2011 include a special issue on low-paid work in emerging economies 

(No. 3/2012). Based on country studies on Brazil, China, India, the Republic of Korea and 

South Africa, the first of these special issues examines the effectiveness of minimum 

wages and collective bargaining in reducing the incidence of low pay across widely 

differing economic and institutional environments. While differences between countries 

largely preclude general conclusions, the effectiveness of the above institutions is found to 

depend on threshold effects that should be considered in policy-making. The extent of 

compliance with a given minimum wage level – itself partly dependent on the strength of 

collective bargaining – is identified as a key factor in the incidence of low pay (others 

include formalization, education and training). However, given the levels of non-

compliance and the low coverage of collective bargaining observed in many developing 

countries, the studies suggest that additional policy tools should also be brought into play 

to reduce the incidence of low pay and its impact on poverty, including in-work benefits, 

wage subsidies and, particularly, social protection and cash transfers. 

23. The current issue of the International Labour Review (No. 4/2012) considers the effects of 

the economic crisis and policy countermeasures in Europe. The topics examined in specific 

articles include the shifting social policy stance of EU governance institutions, the 

challenges countries are facing in rebalancing the financing of social protection, the role of 

collective bargaining in developing social policy to mitigate the labour market impact of 

the crisis (especially at the enterprise level through the implementation of short-term work 

schemes), and the effects of the crisis and stimulus/austerity countermeasures on gender 

equality. The case argued across the various studies is that both the economic crisis itself 

and the policies that have been pursued to contain it are widening inequalities, not only 

between groups within countries but also in terms of increasing divergence between EU 

Member States 

24. The diffusion of the International Labour Review continues to expand, as attested by the 

growing number of commercial downloads (around 60,000, up from 14,000 in 2008). 

Likewise, following two years of strong growth, the number of unsolicited submissions 

confirms the pattern of stabilization observed over the past two years, albeit with a marked 

improvement in the overall quality of submissions since 2010. Despite the increase in the 

number of research papers published, the journal’s average rejection rate remains high, at 

approximately 82 per cent, reflecting strict peer-review and selection processes.  

25. Building upon the International Labour Review’s strengthened multidisciplinary identity 

(reported in the preceding period in terms of independent recognition in the fields of 

industrial relations, law and economics), the recent contents of the journal also reflect a 

deliberate and ongoing editorial effort to expand the geographic/regional coverage of the 

research selected for publication in line with specific requests expressed at the Board’s 

meeting in November 2011. In addition, to speed up the publication process, without 

prejudice to the journal’s editorial policy, the following actions are planned: (i) the 

creation, in collaboration with the publisher, of a new web page making peer-reviewed 

papers accessible to subscriber institutions immediately upon acceptance, and (ii) the 
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publication of each issue of the journal slightly ahead of schedule, within the cover month 

or earlier.  

III. Education programme and  
other developments 

26. The aim of the Institute’s education programme is twofold: first, to strengthen the capacity 

of ILO constituents to analyse the key social and labour market policies and consequently 

develop policy responses suited to their needs; and second, to increase interest and 

capabilities among academics, researchers and students in the work of ILO and the field of 

labour and social policy.  

A. International internship course on labour  
and social policies for decent work  
(Geneva, 10–30 May 2012) 

27. The annual internship course on labour and social policies for the promotion of decent 

work took place from 10–30 May 2012 at the ILO in Geneva. Twenty-one participants 

from 17 countries (mainly from Africa but also including Belgium and Haiti) representing 

the ILO’s tripartite constituents, attended this year’s course, which was conducted in 

French. The course was organized along four themes: (i) ILO norms and the institutional 

framework for promoting decent work; (ii) creating employment opportunities; 

(iii) providing social protection coverage for all; and (iv) strengthening social dialogue. 

The training also included other cross-cutting themes, such as migration, gender and youth. 

The course provided the participants with the most up-to-date information on decent work 

issues, awareness of the ILO’s work and governance system, and on the integration of 

social and economic policies to deal with labour market issues.  

28. Throughout the three-week period, ILO senior experts and two academics conducted 

40 sessions which included lectures, group activities, role plays, simulations, and research 

activities. The training also included visits to the United Nations Office in Geneva, the Red 

Cross Museum, visits to the offices of the International Organisation of Employers (IOE) 

and the International Trade Union Confederation (ITUC) in Geneva, and to the Maison de 

Haute Écriture Suisse (Caran d’Ache).  

29. During the last two days of the course, the participants were asked to make their country 

presentation on issues related to the promotion of the Decent Work Agenda, based on what 

they had learned during the course. This was not only useful for the participants but also 

for the Institute staff in their research. The participants were also asked to evaluate each 

session and the course as a whole. They found that the group activities were very useful as 

well as issues related to international labour standards, social protection floors and 

informal employment. The general feedback was extremely positive and most of the 

participants were grateful to the Institute for organizing this training for its constituents. A 

CD-ROM with all the training materials used has been made available to the participants 

and key documents relating to the course were published on the Institute’s website.  

30.  The 2013 course will be conducted in English and will offer 24 fellowships: eight for 

governments, six for national employers’ organizations, six for national workers’ 

organizations, two for the IOE and two for international workers’ federations.  
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B. Visiting scholars and study visits 

31. Seven study visits were organized in 2011 and 11 visits in 2012, involving over 

300 scholars and students from several universities. Each visit includes a presentation by 

the Institute and ILO staff on ILO issues and the four thematic strategic objectives of the 

Decent Work Agenda.  

32. Professor Miguel Ángel Malo (Universidad de Salamanca) carried out research as a 

visiting scholar at the Institute from February to May 2012. Peter Auer, Eddy Lee and 

Francis Maupain continue their affiliation with the Institute as Fellows.  

C. Staff movements 

33. The following new colleagues joined the regular budget staff in 2012: Deborah Adams and 

Maria Dolores Montero Cué (Senior editors of the Review), Vincenzo Spiezia (Senior 

Economist), Verónica Escudero and Sameer Khatiwada (Economists). Elva López 

Mourelo joined the Institute in January on a short-term assignment. 

IV. ILO knowledge strategy and  
research agenda 

34. The Institute played a central role in the development of the Knowledge Management 

Strategy – along with other technical departments and PROGRAM – which was endorsed 

by the Governing Body in November 2009. 
8
 The Director of the Institute, as the Chair of 

the ILO Research and Publication Committee, has subsequently taken the lead – with a 

view to enhancing the quality and visibility of the ILO’s analytical capacity – on 

integrating this strategy into the ILO’s programme of work for the biennium 2012–13. 

35. In addition, the Director-General has given the Institute’s Director the mandate of leading 

the Global Research Agenda Task Force, with the aim of producing evidence-based 

analysis of policies and conditions that support a sustainable job recovery. Indeed, as the 

global economy continues to grapple with the financial and economic crisis, and in light of 

the competing policy alternatives provided by other organizations, there is an urgent need 

for the ILO to provide constituents with policy advice that is grounded on quality, 

autonomous research. With this in mind, the main purpose of the Task Force, which brings 

together colleagues from other parts of the organization, is to identify priority research 

areas of most relevance to ILO constituents, and to develop working methods, including 

partnerships with external research networks, in order to leverage the ILO’s overall 

research capacity.  

36. To this end, four research themes have been identified in line with the ILO Programme and 

Budget for 2012–13: (i) promoting employment and improving the quality of jobs; 

(ii) returns on investment in social security; (iii) inequalities, instability and employment; 

and (iv) international labour standards and fair globalization. The objective is to regroup 

analytical work around the four selected research themes to reach critical mass, improve 

the quality and relevance of evidence-based work for ILO constituents and identify critical 

knowledge gaps. Four teams drawn from several sectors and units, each comprising at least 

one colleague from the regions, will work in close collaboration to ensure coherent 

implementation of the knowledge strategy.  

 

 

8
 GB.306/9/1(Rev.). 
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37. A workshop on the ILO Global Research Agenda was organized in Turin, from  

17–19 April 2012, to discuss and refine the research agenda that have been developed by 

the research task force to enhance the participation of regions in substantive projects, 

strengthen their impact in countries, and improve working methods to ensure high-quality 

and adequate diffusion of the research outcomes. 

38. A dedicated “research” website has been set up covering the four research themes and an 

“ILO research paper” series has been launched. Two papers have been published under this 

series and five more are in the peer-review process. The series has been created with a 

view to delivering fewer and more significant evidence-based publications. 

39. The Governing Board is invited to: (i) comment on research outcomes and 

activities carried out by the Institute over the past year, notably as regards the 

analysis of crisis responses; and (ii) provide guidance on the ILO Global 

Research Agenda. 
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Appendix 

Publications November 2011–October 2012 

(a) World of Work Report 2012: Better jobs for  
a better economy 

■ Editorial by Raymond Torres 

■ Uma Rani, Federico Curci and Pelin Sekerler Richiardi. Employment, job quality and 

social implications of the global crisis (Chapter 1). 

■ Sandrine Cazes (Employment Sector), Sameer Khatiwada and Miguel Angel Malo 

(Universidad de Salamanca). Employment protection and industrial relations: Recent 

trends and labour market impact (Chapter 2). 

■ Verónica Escudero and Elva López Mourelo. Fiscal consolidation and employment 

growth (Chapter 3). 

■ Marva Corley-Coulibaly and Daniel Samaan. Investing in a sustainable recovery 

(Chapter 4). 

(b) Studies on growth with equity 

■ Eurozone job crisis: Trends and policy responses. 

(c) Discussion papers 

■ No. 212. Franz Christian Ebert and Martin Oelz. Bridging the gap between labour 

rights and human rights: The role of ILO law in regional human rights courts. 

■ No. 214. Sameer Khatiwada. Social Unrest Index: Overview and evaluation. 

■ No. 215 (forthcoming). Stefan Kuhn and Raymond Torres. Job-friendly policies and 

crisis recovery: An ILO modelling assessment.  

(d) Articles in the International Labour Review 

■ Rani, Uma. 2012. “Low pay among wage earners and self-employed in India” (with 

Patrick Belser) in International Labour Review, Vol. 151, No. 3. 

(e) Other publications 

■ International Institute for Labour Studies (IILS) and The Green Jobs Initiative. 

Working towards sustainable Development – Opportunities for decent work and 

social inclusion in a green economy, International Labour Office, Geneva, 2012. 

■ International Institute for Labour Studies (IILS). 2011. Building a sustainable job-

rich recovery, Joint EC–ILO synthesis report, International Labour Office, Geneva, 

2011. 

■ International Institute for Labour Studies (IILS). 2011. Towards a greener economy: 

The social dimensions, Joint EC–ILO synthesis report, International Labour Office, 

Geneva, 2011. 

■ International Labour Organization and OECD. 2012. Sustainable development, green 

growth and quality employment: Realizing the potential for mutually reinforcing 
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policies. Background paper for the Meeting of G20 Labour and Employment 

Ministers Guadalajara, 17–18 May 2012.  

■ International Labour Organization and International Institute for Labour Studies. 

Forthcoming. The ILO and financial globalization: How effective is regulating 

through persuasion? (L’OIT à l’Epreuve de la Mondialisation Financière: Peut-on Réguler 

sans Contraindre?), International Labour Office, Geneva. 

(f) Selected external articles  

■ Escudero, V. and López Mourelo, E. 2012. “Improving Competitiveness and 

Fostering Productivity in Spain” in Estudios de Economía Aplicada, Vol. 30, No. 1, 

pp. 105–136. 

■ Rani, Uma. 2011. “Understanding unemployment flows” (With Ekkehard Ernst) 

Oxford Review of Economic Policy, Vol. 27, No. 2. 

■ Rani, Uma. 2012. “The effectiveness of minimum wages in developing countries: The 

case of India” (With Patrick Belser) International Journal of Labour Research, 

Vol. 4, No. 1. 

■ Khatiwada, Sameer (with Sandrine Cazes and Miguel Malo). 2012. “Employment 

protection and collective bargaining: Beyond the deregulation agenda,” Employment 

Sector WP No. 133. 

■ Spiezia, Vincenzo. 2012. “ICT, Investments and Productivity: Measuring the 

Contribution of ICTs to Growth”, OECD Journal: Economic Studies, Vol. 2012 

(forthcoming). 

■ Torres, Raymond. 2012. “Shared societies and the global crisis: Evidence and policy 

options”. Club de Madrid and Oxford University Press (forthcoming).  




