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Building and learning from field experience: Phase 1
In 2002, the ILO/Japan Multi-Bilateral Programme, in cooperation with the Ministry of 
Labour, Invalids and Social Affairs of Viet Nam, launched the project “Expansion of 
Employment Opportunities for Women (EEOW)” to contribute to:
� poverty alleviation
� social and economic empowerment of women
� gender equality in the world of work

Action

Community-based pilot activities for 
women’s economic and social 
empowerment and decent work in Thai 
Nguyen, Quang Nam and An Giang
provinces:

Gender awareness raising
Fundamental rights and life 
skills
Vocational/skills training suited 
for each location
Business training
Occupational Safety and 
Health
Group formation

Capacity building for partner 
organizations in gender mainstreaming,  
participatory approach in project 
management, training of participatory 
trainers and develop training  manuals 

Policy advocacy based on lessons from 
the community-based activities and 
capacity building activities

Results

824 women found a job and/or started a new 
business/income-generating activity
1,342 women increased their income with improved 
techniques and new skills
671 women accessed loans, totaling VND2,851,000,000 
(USD178,188) from national resources
4,484 local men and women in communes raised awareness 
on gender and gender equality
Better balance of decision-making and workload in households 
and more active participation of women in decision-making in 
the communities
1,520 officials at all levels improved capacities on gender 
mainstreaming, participatory project design & management 
and participatory training methods 
30 national & provincial staff became participatory trainers on 
various subjects and 210 became gender educators in 
communes   
Training manual “Gender and Entrepreneurship Together” and 
“Gender equality, life skills and fundamental rights in life and at 
work” published

Good practices

Gender mainstreaming
Progressive participatory approach
New approaches to training
Integrated training package for decent work
Local support groups
Good coordination among the stakeholders

Contacts:

Key partners
National level:
� Ministry of Labour, Invalids and Social Affairs
� Vietnam Women’s Union 
� Vietnam Chamber of Commerce and Industry 
� Vietnam General Confederation of Labour
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Provincial level in Thai Nguyen, Quang Nam and An Giang provinces:
� Department of Labour, Invalids and Social Affairs
� Vietnam Women’s Union
� Vietnam Farmers’ Union, 
� Vietnam Cooperative Alliance

• Expand the EEOW’s good practices on women’s economic and social empowerment in existing policies and 
programmes in 12 targeted provinces of Thai Nguyen, Yen Bai, Bac Can, Vinh Phuc, Quang Nam, Quang Ngai, 
Kon Tum, Binh Dinh, An Giang, Kien Giang, Tien Giang and Dong Thap

• Mainstream EEOW good practices in the development and application of gender and labour legislation and in 
poverty alleviation and employment promotion policies and programmes

• Ensure sustainability of the local support systems in existing project sites through the coaching of the local 
support groups by partner organizations

Expansion of successful strategies: Phase 2 (2007 – August 2008)

Focus - Sharing positive experiences to date and strengthening capacities of local and national governments and mass 
organizations to:


